FY 2021
BUSINESS PLAN DART

DALLAS AREA RAPID TRANSIT ©

Including FY 2021 Annual Budget and Twenty-Year Financial Plan



DART BOARD MEMBERS

Robert C. Dye
Plano, Farmers Branch

Mark Enoch
Garland, Rowlett,
Glenn Heights

Doug Hrbacek
Carrollton, Irving

Ray Jackson
Dallas

Jonathan R. Kelly
Garland

Patrick J. Kennedy
Dallas

Jon-Bertrell Killen
Dallas

Michele Wong Krause
Dallas

Amanda Moreno-Lake
Dallas

Eliseo Ruiz Il
Dallas, Cockrell Hill

Rodney Schlosser
Dallas

!

Y
Richardson, University Park, ™!
Addison, Highland Park

Gary Slagel

Rick Stopfer

Irving
I

Dominique P. Torres
Dallas

Paul N. Wageman
Plano

DART’s Financial Information
is located online at:
DART.org/Financiallnformation

N7\ \Z/\/7 \/\/7 \/\/

CURRENT AnD FUTURE SERVICES

NW PLANO o
PARK & RIDE

GLENN HEIGHTS
GLENN HEIGHTS PARK & RIDE ©

Future Services

Downtown Dallas

M-Line Trofley .,
DESIGN/CONSTRUCTION UNDERWAY 1o CityPlace/ 4\
s A Uptown’Station

1O NN silver Line (2022) e 4 | =
PLANNING/DESIGN UNDERWAY
mmm== D2 Subway (Inset Map)

Akard
station

TRE and TEXRail to Fort Worth

TRINITY METRO

XRalil

o BELL
RICHLAND HILLS

FORT WORTH &

T FORT WORTH CENTRAL STATION
—— FORT WORTH T&P STATION

PLANO
Actrain < PARKER ROAD
To Denton
O JACK HATCHELL ZLDOWNTOWN PLANO
: 59" " Fay,  SHIOH
12TH STREET ROAD
X
n
Q NORTH CARROLLTON/FRANKFORD L LA oy Eﬁ'l_:s P CITYLINE/BUSH
o SSGALATYN PARK
Q. TRINITY MILLS ’.‘
CARROLLTON a
gommmy, [DDISON QEKNOLLTRAL picippnson - Y arapaHo ceNTER
“ a0t
L @ mmmE GG OWNTOWN CARROLLTON  ADDISON
IRINTY METRO * L4
TEXRal”  o%., = Tvaums TCYPRESS WATERS TRANSIT CTR. e
«—— ToFortWorth A&%’E‘%ET (DALLAS) FARMERS SPRING VALLEY
W BRANCH DOWNTOWN
L 0 FARMERS BRANCH GARLAND GARLAND
N
-~ o\ LBJ/CENTRAL O ooy
AIRPORT —~ AIRPORT SYFOREST LANE R OREST/UPITER T
Terminal B Terminal A O
LBJ/SKILLMAN
By BELTLNE  MIDDEN ) ROYAL LANE ROWLETT
4 QDGE WALNUT & LAKE HIGHLANDS
DFW (U | oVING CONVENTION @ WALNUT HILL/DENTON S HILL
CENTER A N
NORTH LAKE LAS COLINAS PARK LANE OS. GARLAND )
COLLEGE URBAN CENTER TRANSIT CTR.
UNIVERSITY f WHITE ROCK
E2BACHMAN (1 LOVERS
UNIVERSITY OF DALLAS ) PARK S [ANE °
DA ONE FIELD | HIGHLAND Whife Rock LAKE RAY
LOOP 12 yRBANK PARK S 5 HUBBARD
(future) INWOOD/LOVE FIELD SMU/MOCKINGBIRD TRANSIT CTR.
IRVING SOUTHWESTERN
TRE %> MEDICAL DISTRI
PARKLAND DALLAS -
<ToForiWorth  CENTREPORT/  WEST IRVING DOWNTOWN IRVING/ MEDICAL/ ~\&>. MARKET sau
DFW AIRPORT HERITAGE CROSSING MARKET CENTER NG CENTER * B o e o owN
DEEP ELLUM
VICTORY 3 \\\ SOmOuBAYLOR UNIVERSITY MEDICAL CENTER
\ 2% (JFAIR PARK
EDDIE BERNICE JOHNSON WBZZSC LK. JR
. UNION STATION €420 ¢%,  QULR. Ik
inity,Rive CONVENTION CENTERQYSZ, O UNVIEW
CEDARS %) HATCHER
COCKRELL HILL Y
8TH & CORINTH
DALLAS Z00
TYLERNVERNON, (3 MORRELL QUUE JUNE
HAMPTON 5
WESTMORELAND  ILLNOIS O BUCKNER
L KIEST
€3 VA MEDICAL CENTER
ORED BIRD &) LEDBETTER
TRANSIT CTR.
8) CAMP WISDOM
O
UNT DALLAS

Map Legend

@D Blueline
@O RedLine
aO»

Green Line

Weekdays Peak Only

- - Trinity Railway Express | BE
(No Sunday Service) °©
=== TEXRail (Trinity Metro) TEXRAI
X A-Train (DCTA) Actrain
@D V-Line Trolley @
Inset Map Gotas
I Dallas Streetcar 3 streetcar

(@) Transit Center or
Park & Ride




DART
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How to Use This Book

What’s in this Book

This book contains the Business Plan for Fiscal Year 2021 (FY 2021 — which ends September 30,
2021) for Dallas Area Rapid Transit (DART or the Agency).

The Business Plan provides the DART Board of Directors, customers, taxpayers, elected officials,
and other stakeholder groups of our region with a comprehensive summary of the Agency's plans
and commitments to improve regional mobility, enhance the quality of life, and stimulate
economic development. This document consolidates the key elements of the FY 2021 Annual
Budget, the FY 2021 Twenty-Year Financial Plan, the Transit System Plan, and the Agency's
Strategic Plan.

A summary of the information contained in the various sections follows.
The formal Letter of Transmittal summarizes priorities and issues for the upcoming year.

The section titled Who We Are should help those not familiar with DART to understand the basis
from which the Agency operates. This section also contains an organization chart along functional
lines.

The Twenty-Year Financial Plan represents a robust long-term projection of DART operating
revenues, funding, operating expenses, capital expenditures, and other financial information.
The Plan validates the affordability of system expansion and maintenance commitments,
operating requirements, and debt repayment. Approval of the Plan requires an affirmative vote
of two-thirds of the appointed and qualified members of the DART Board. The Annual Budget
requires a majority vote and corresponds to the first year of the Plan.

The Annual Budget enumerates the FY 2021 amounts for operating expenses, capital and non-
operating costs, and debt service — including the underlying bases, issues, and factors — with an
introductory section that describes the agency’s strategic priorities as the framework for the
annual budget.

The Organizational Units section contains modal key performance indicators, as well as the goals
and budget detail by organizational unit.

Finally, the Reference section contains supporting information including the process employed
to develop the Twenty-Year Financial Plan, description of DART financial policies, supplemental
financial schedules such as sales tax and debt detail, data on fares, and definitions of terms and
acronymes.
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Dallas Area Rapid Transit
P.O. Box 660163

AR Dallas, TX 75266-0163
D T 214-749-3278

August 13, 2020

Board of Directors
Dallas Area Rapid Transit

| am pleased to present the proposed Fiscal Year (FY) 2021 Annual Budget and Twenty-Year
Financial Plan for Dallas Area Rapid Transit.

The document sent to you today describes the proposed FY 2021 Budget and Twenty-Year
Financial Plan, but does not represent the full Business Plan typically transmitted at this point,
which provides a fulsome description of our service and programs. Upon approval of the FY
2021 Annual Budget and Twenty-year Financial Plan by the DART Board, and associated bus
and rail service levels, we will convey the full Business Plan.

The proposed FY 2021 Annual Budget is a balanced budget and meets all Board-adopted Financial
Standards. The total proposed FY 2021 Annual Budget is broken down as follows (dollars in
millions):

Operating $542.3
Capital & Non-Operating 647.0
Debt Service 204.0
Total Proposed FY 2020 Budget $1,393.3

The Twenty-Year Financial Plan represents a long-term projection of DART’s operating revenues,
funding, operating expenses, capital expenditures, and debt obligations. The plan demonstrates the
agency has the financial capacity to achieve its strategic priorities over the next 20 years.

Financial Overview

The COVID-19 pandemic has had a significant and, we expect, a long-term impact on our revenues
and operating costs, requiring significant and long-term offsets to achieve financial sustainability.

The key twenty-year impacts are the reduction in sales tax revenues of $895 million and operating
revenues of $255 million. This has necessitated that we reduce operating costs by $459 million,
through the reduction of bus and rail service, as well as customer-facing programs. Further offsets
include additional federal funding of $230 million through the CARES Act and $350 million
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additional federal funding for the D2 Subway project. The additional federal funding enables $516
million less in borrowing.

Immediate Action

The onset of the pandemic required immediate action by the agency. In March, hiring and
operating expenditures were suspended, proceeding with only those mission critical. Bus and rail
service were reduced in April to levels reflecting dramatically lower customer demand.

The proposed FY 2021 operating budget reflects an amount financially sustainable, in the face of

reduced revenues, and represents a $32.4 million reduction from the FY 2021 amount in the FY
2020 Financial Plan.

Major Capital Projects

While the current economic environment necessitated the deferral, scope reduction and elimination
of many smaller capital projects, importantly, progress continues on our significant rail projects
during FY 2020 and work will continue into FY 2021.

The DART Rail Red and Blue Line platform extensions project began in FY 2019. This
modification to some of our oldest stations outside of Downtown Dallas adds operational
flexibility and, by allowing the deployment of three-car train sets on all rail lines, allows us to
increase capacity by 50%.

The 26-mile Cotton Belt Regional Rail (Silver Line) project, which extends between DFW Airport
and Shiloh Road in Plano, will provide passenger rail connections and service that will improve
mobility, accessibility and system linkages to major employment, population and activity centers
in the northern part of the DART Service Area. Service is scheduled to begin in December 2022.

The D2 Subway project, DART’s second light rail line through downtown Dallas, that extends
from Victory Park to Deep Ellum, has made significant progress in the past year.

Looking to the Future

Looking beyond the pandemic, DART has embarked on a significant re-envisioning of our entire
bus service. We are working on more direct routes, quicker trip times and better access for
everyone. DART is developing a Bus Service Plan focused on a ridership versus coverage trade-
off, with extensive stakeholder input.

As the nation’s leader in transit innovation, the agency is assessing the long-term impact of the
pandemic. DART’s Mobility as a Service will play a key role in success in the evolution of transit.
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Ultimately, we aim to shift the way people think about and use transit. Our goal is to build a
system where people can choose all modes of transit via one source.

Sincerely,

Gary C. Thomas
President/Executive Director

Enclosure
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
PRESENTED TO

Dallas Area Rapid Transit

Texas

For the Fiscal Year Beginning

October 1, 2019

Ot P Mritt

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Award to Dallas Area Rapid Transit for its annual budget for the fiscal year
beginning October 1, 2019. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan,
and as a communications device. The award is valid for a period of one year only. We believe our
current budget continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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Who We Are

We are Dallas Area Rapid Transit - DART.
Your preferred choice of transportation for now and in the future.

Our region is constantly growing and evolving, and DART is evolving too. As we look towards
what’s next, we are focusing on a new approach to mobility. We understand that people expect
more from public transit than just trains and buses. DART is becoming a true mobility integrator
for North Texas — bringing together traditional DART services with newer forms of transportation
like ridesharing, bike-sharing, carsharing and taxis. As much as DART evolves, our mission stays
the same: To improve mobility, quality of life and enhance economic development in our service
area and in the region.

Dallas Area Rapid Transit (DART) is a sub-regional transportation authority, created by a voting
majority of the citizens on August 13, 1983, to organize and provide public transportation and
complementary services to jurisdictions pursuant to Chapter 452 of the Texas Transportation Code
(the “Act”). Our service area is comprised of 13 North Texas municipalities (Addison, Carrollton,
Cockrell Hill, Dallas, Farmers Branch, Garland, Glenn Heights, Highland Park, Irving, Plano,
Richardson, Rowlett, and University Park) as shown in Exhibit 2 (on page 6). Our headquarters is
located in downtown Dallas. Under the Act, we are authorized to collect 1% sales and use tax on
certain transactions.

DART provides bus, light rail, commuter rail, paratransit, vanpool, and other services to our
13 municipalities across a 700-square mile service area with a population of 2.4 million in the
Dallas, Texas area. DART has operated bus service since its inception in 1983. The first segment
of light rail opened in 1996, and the 20-mile Light Rail Starter System was completed in May 1997.

Since then, DART has worked to expand light rail considerably. DART currently operates a total
of 93 miles of light rail. The most recent opening was a 2.6-mile extension of the Blue Line south
to UNT-Dallas that opened October 24, 2016. DART operates commuter rail service, which also
opened in 1996, jointly with Trinity Metro along a 34-mile rail corridor between the cities of Dallas
and Fort Worth. Exhibit 6 on page 14 s the DART System Map.
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Mission Statement — DART’s mission statement defines the purpose for which the Agency
was created:

The mission of Dallas Area Rapid Transit is to benefit the region by providing a sustainable system
of innovative, affordable, reliable and safe mobility options for our riders that enhances the quality
of life and stimulates economic development.

Vision Statement — To help achieve the Board's mission and strategic priorities, the Board has
approved a vision statement to address DART’s customers and stakeholders.

DART: Transforming our region with mobility options that connect people, communities and
destinations

N

PN

e
Vision Statement:

‘ |
N f

/

f

that connect people, communities and
destinations

fl Transforming our region with mobility options

,.‘.

Mission Statement:

The mission of Dallas Area Rapid Transit is to
benefit the region by providing a sustainable
system of innovative, affordable, reliable and
safe mobility options for our riders that
enhances the quality of life and stimulates
economic development.
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DART Board Strategic Priorities - The DART Board has adopted strategic priorities to guide
Agency initiatives which, in turn, drive the FY 2021 budget.

Strategic Priorities

Enhance the service and safety experience through customer focused initiatives
Demonstrate stewardship of the transit system, agency assets and financial obligations

Innovate to enhance mobility options, business processes and funding

b=

Pursue excellence through employee engagement, diversity, development and well-
being

5. Continue DART’s role as a recognized local, regional and national transportation
leader

DART Organizational Values — DART’s Strategic Plan is grounded in DART’s Values
Statement, as follows:

e Focused on Our Customers
v" We are dedicated to meeting our customers’ needs.
v' We strive for continuous improvement.

v' We deliver quality.

e Committed to Safety and Security
v" We require safety and security to be the responsibility of every employee.
v" We are committed to ensuring the safety and security of our passengers and employees.

e Dedicated to Excellence
v" We demonstrate a high regard for each other.
We are committed to innovation and learning from our experiences.
We hold ourselves accountable.
We coach, reinforce, and recognize employees.

AN NN

We foster an environment promoting diversity of people and ideas.

e Good Stewards of the Public Trust
We responsibly use public funds and property.

<

We maintain open communication with customers and stakeholders.
We respect the environment.
We strive to mitigate risk.

AN NN

We demand integrity and honesty.
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The Board of Directors

DART is governed by a 15-member Board of Directors. The governing bodies of the participating
municipalities appoint members to our Board according to the ratio of the population of each
participating municipality to the total population within our service area. A participating
municipality having a population which entitles it to make a fraction of an appointment may
combine that fraction with one or more other participating municipalities to make one
appointment; but no participating municipality may appoint more than 65% of the members of
the Board. The Board can be restructured whenever there is a change in the participating
municipalities or every fifth year after the date census data or population estimates become
available.

Each Board member serves at the pleasure of the governing municipal unit(s) that appoints
the member. Board members serve staggered two-year terms. Eight of the member terms begin
July 1 of odd-numbered years, and seven of the member terms begin on July 1 of even-numbered
years. Each member is entitled to receive $50 for each Board meeting attended and is reimbursed
for necessary and reasonable expenses incurred in the discharge of the member’s duties. On the
following page, Exhibit 1, sets forth information regarding our current Board of Directors.
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Who We Are

The Board elects from its members a chair, vice chair, secretary, and assistant secretary as shown
above. These elections are held in October of each year.

Exhibit 2 is a map of the DART Service Area.

Exhibit 2
DART Service Area
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DART’s Management

The Board appoints our President/Executive Director, who also serves as our Chief Executive
Officer. The Chief Executive Officer’s duties include:

e Overseeing our daily operations, including the hiring, compensation, and employee
training.

e Awarding contracts for services, supplies, capital acquisitions, real estate, and construction
if the amount of any such contract does not exceed $100,000, and contracts of up to
$250,000 for standard off-the-shelf commercial products.

e Presiding over the growth of our transit system.

e Providing regional leadership and national visibility regarding the transportation needs in
North Central Texas.

Exhibit 3, on the following page, is a summary of our executive management team.



DART
» FY 2021 Business Plan (09/22/2020)

Who We Are

NAME

Exhibit 3
DART’S Executive Management

POSITION

Gary C. Thomas President/Executive Director 1998
David Schulze Chief of Staff to President/Executive Director 2004
Joseph G. Costello Chief Financial Officer 2014
Nicole Fontayne- Executive Vice President, Chief Administrative Officer 2014
Bardowell

Todd Plesko Interim Executive Vice President, Growth/ Regional Development 2009
Carol Wise Executive Vice President, Chief Operations Officer 2012
Chris Koloc Director of Internal Audit 2008
Adam Nicholas Interim Vice President, Procurement 2013
Rosa Medina Vice President, Human Resources 2020
Doug Douglas Vice President, Mobility Management Services 1990
Edie Diaz Vice President, Government and Community Relations 2019
Gregory Elsborg Vice President, Chief Innovation Officer 2019
Gene Gamez General Counsel 2002
Nevin Grinnell Vice President, Chief Marketing Officer 2011
James Joyce Interim Vice President, Rail Operations 1996
Herold Humphrey Vice President, Bus Operations 2017
Donna Johnson Vice President, Chief Safety Officer 2004
Nancy Johnson Director of the Office of Board Support 1999
Marcus Moore Vice President, Diversity, Interim 1991
Bonnie Murphy Vice President, Commuter Rail 2017
Todd Plesko Vice President, Planning & Development 2009
John Rhone Vice President, Capital Design & Construction 2002
Stephen Salin Vice President, Capital Planning 2000
Julius Smith Vice President, Chief Information Officer 2016
Matt Walling Interim Vice President, DART Chief of Police and Emergency 2012

Management
Robert W. Strauss Vice President, Real Property and Transit Oriented Development 2016
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Emplovees and Employee Relations

There are 3,748 full-time salaried and hourly positions included in the FY 2021 Annual Budget.

The Amalgamated Transit Union, Local 1338, represents the majority of our operators, mechanics,
and call center personnel. As a Texas governmental entity, we are not legally permitted to
collectively bargain or sign labor contracts with these employee representatives. We do, however,

meet and confer with these representatives on hourly employee issues, compensation, and benefits.

DART is organized broadly along the following functional lines (“organizational units”;
see Exhibit 4 on the following page).

o Customer Care and Service Delivery is charged with providing efficient, effective, safe,
secure transportation service.

e  Growth and Development oversees the planning and development of the overall system.

® Business & Innovative Solutions looks to maximize Agency resources through innovative
technology, dynamic marketing, effective procurement, and engaging talent management.

o DART Safety Office ensures a safe environment for customers, employees, and people on
DART property and construction sites.

o External Relations serves as the voice of the agency. This includes media relations, social
and digital media, and community relations, including transit education.

e Finance provides astute fiscal management.

e Government and Community Relations is the agency’s key liaison with federal, state,
regional and local elected officials and stakeholder and community groups.

e Diversity is responsible for DART’s Equal Employment Opportunity (EEO), Minority &
Women Business Enterprises (MWBE) and diversity programs.

o Chief of Staff is responsible for administrative functions of the Executive Office, records
management, external relations, and special programs.
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Exhibit 4 illustrates the positions that report directly to the Board of Directors.

Exhibit 4
DART Organization Chart

10
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Who We Are

Our current public transportation services include:

e Bus Transit service, including DART On-Call and Flex services;

e Light Rail Transit service;

e Commuter Rail service;

e Mobility Management services, including ADA Complementary Paratransit services;

e Rideshare matching services for carpools and vanpools; and

e Special Event service, provided through the modes listed above.

Exhibit 5 highlights total system ridership by mode for the last ten years along with budgeted
ridership for Fiscal Year FY 2020 and FY 2021.

Exhibit 5

Ridership by Mode

(in Millions)

Commuter
Fiscal Year Bus LRT* Rail Paratransit | Vanpool | Total **
2010 38.0 17.8 2.5 0.8 0.9 60.0
2011 37.2 223 24 0.8 1.0 63.7
2012 38.7 277 23 0.8 1.0 70.5
2013 38.0 295 2.1 0.8 0.9 71.3
2014 374 295 23 0.8 0.9 70.8
2015 36.5 29.9 2.2 0.8 0.9 70.3
2016 33.7 298 2.1 0.8 0.8 67.1
2017 321 30.1 2.1 0.8 0.7 65.8
2018 30.3 29.0 2.0 0.8 0.6 62.7
2019 38.7 28.6 2.0 0.9 0.6 70.8
2020B 38.1 294 2.0 0.9 0.6 70.8
2021B 25.8 19.2 1.3 0.9 0.6 47.9

* Streetcar ridership is included in the LRT totals.
**Reporting of HOV ridership was discontinued effective 10/01/2015. Without HOV, Total Agency
Ridership will not match previously reported totals.

Note: Automatic Passenger Counter (APC) data used for LRT beginning in 2012, Bus and Commuter

Rail beginning in 2019. The counters have proven to be considerably more accurate than our previous

manual ridership counting methodology. The APCs show that we have been underreporting ridership by

approximately 23%.

11



DART
» FY 2021 Business Plan (09/22/2020) Who We Are

Bus Transit (55.0% of total system ridership in Fiscal Year 2020)

Our bus system provides local, express, crosstown, on-call, flex, feeder bus routes, site -specific
shuttles, and GoLink Mobility on Demand service. Local routes are focused on the Dallas Central
Business District and serve the largest and densest concentration of employment in the service
area. Express service connects the Dallas Central Business District to regionally located park-and-
ride facilities that serve as focal points for commuters to make high speed trips. Crosstown routes
traverse the service area facilitating intra- and inter-community travel while linking a variety of
activity centers. Feeder routes connect residential and employment centers to the light rail system
and other bus routes at stations and Transit Centers accommodating transfer connections that
expand travel opportunities. Site-specific shuttles are operated and funded with partner
organizations that offer direct connections for their employees, students, or customers to the DART
Rail network. GoLink Mobility on Demand provides service in 14 zones.

Light Rail Transit (40.0% of total system ridership in Fiscal Year 2020)

Light Rail Transit is an electrically-powered rail system that generally operates at street level.
A 20-mile “Starter System” opened in phases from September 1996 through May 1997, with lines
from South and West Oak CIliff through downtown Dallas, and along the North Central
Expressway corridor to Park Lane in Dallas. In 2001-2002, DART’s light rail was extended to
North Dallas, Garland, Richardson, and Plano. In 2009, the first phase of the Green Line opened
southeast of downtown Dallas with the remainder opening in 2010. DART also opened its first
infill station, Lake Highlands Station, in December T
2010 on the Blue Line. The first 5-mile segment of
the Orange Line to Irving opened for service in July
2012. The second phase of the Orange Line and the
Blue Line extension to Rowlett opened for service in
December 2012. Rail service opened to DFW
International Airport in August 2014. The extension
of the Blue Line to UNT-Dallas opened in October
2016. We currently operate a 93--mile light rail g
system.

Commuter Rail (3.0% of total system ridership in Fiscal Year 2020)

Our commuter rail system, referred to as Trinity Railway Express (the “TRE”), provides diesel
powered passenger railroad services on the TRE Corridor between Dallas and Fort Worth, in mixed
traffic with freight railroad operations. The 34-mile corridor is jointly owned by DART and the
Fort Worth Transportation Authority, which recently rebranded itself as Trinity Metro. TRE
service is provided pursuant to an interlocal agreement between DART and Trinity Metro. This
agreement was originally entered into in 1994 and was restated and adopted by both Boards in
2003. Pursuant to Trackage Rights Agreements, the Burlington Northern Santa Fe, the Dallas
Garland and Northeastern, and the Union Pacific railroads pay a fee for the right to operate freight
services on the TRE corridor. TRE, through its contractor, Herzog Transit Services, Inc., provides

12



DART
» FY 2021 Business Plan (09/22/2020) Who We Are

dispatching, maintains the corridor, operates the service, and maintains the rolling stock used in
the service.

Paratransit (1.3% of total system ridership in Fiscal Year 2020)

DART is responsible for providing complementary paratransit service in accordance with the
Americans with Disabilities Act of 1990 (the “ADA”). In FY 2019, we renewed our contract with
MV Transportation, Inc. (MV), for providing paratransit service. MV provides, operates, and
maintains a fleet of 80 Starcraft vehicles in dedicated service. MV also oversees and manages a
fleet of 116 Dodge Enter vans outfitted by Braun, which are taxi vehicles provided and operated
by Irving Holdings.

Mobility Management Services continues to work at improving the service received by our
customers while striving to provide the most cost-efficient service for the agency and to be good
stewards of public funds. The department is focused on providing the highest freedom of mobility
to each one of our customers. The department offers several options for customers to learn what
options are available to them and to assist them in learning to use each of these options. The Travel
Ambassador Program offers free training to any DART customer, regardless of mobility status, in
order to promote additional fixed-route ridership in the system.

Vanpool (0.7% of total system ridership in Fiscal Year 2020)

DART collaborates with area employers to develop strategies for reducing employee vehicle trips
through such programs as carpools, vanpools, and flexible work schedules. We provide funding
for our vanpool program, which is operated through a third-party contractor. We also assist
customers in forming vanpools. Prospective vanpoolers can call in and provide us with information
for our Rideshare database while we work to link-up customers with common trip origins and
destinations.

Special Events Service

We operate special event services (bus, light rail, and TRE) to the State Fair of Texas,
the New Year’s Eve celebration in downtown Dallas, concerts, basketball, hockey games, and a
wide variety of other events. Consequently, most special event services are provided on the light
rail and commuter rail systems, with bus involvement generally restricted to supplementing the

capacity of the rail system during periods of very high usage.

On the following page, listed as Exhibit 6, is the current DART System Map.
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Exhibit 6
DART System Map
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DART is an established leader within the transit industry. Board members and staff continue to be
involved in many significant ways in key transit industry associations. President/Executive Director
Gary Thomas has served as the Chair of the American Public Transportation Association (APTA) and,
along with other DART staff, continues to serve on APTA’s Board of Directors. APTA is a nonprofit
international association of more than 1,500 public and private organizations involved in transit. Mr.
Thomas is also a past chair of Rail Volution and the South West Transit Association.

DART earned many industry awards in 2020 including:

American Public Transit Association (APTA)
2020 APTA Adwheel Award
Education for the DART Student Art Contest

Dallas Business Journal
2020 Women in Business — Carol Wise, DART

Forbes Magazine
2020 America’s Best-in-State Employers

Global Light Rail Awards
2020 “Vision of the Year” D2 Subway Project

Government Finance Officers Association
Distinguished Budget Presentation Award and Certificate of Achievement for Excellence in Financial
Reporting

National Procurement institute, Inc.
2020 Achievement of Excellence in Procurement (AEP)

South West Transit Association (SWTA)
2020 SWTA Spotlight Award
Silver Line Groundbreaking

South West Transit Association (SWTA)
2020 SWTA Hit the Spot
Social Media Awards

Texan by Nature 20
2020 Texan by Nature 20 (TxN 20).

Texas Transit Association (TTA)
2020 Outstanding Metropolitan Transit System in Texas
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FY 2021 Twenty-Year Financial Plan

DART’s Twenty-Year Financial Plan (the “Plan”) represents a robust long-term projection of
DART revenues, operating expenses, capital expenditures, and other financial information.
The Plan validates the affordability of system expansion and maintenance commitments, operating
requirements, and debt repayment. An updated Plan is approved each year (and amended during
the year, if necessary). Approval of the Plan requires an affirmative vote of two-thirds of the
appointed and qualified members of the DART Board. Approval of the Annual Budget (which
corresponds to the first year of the Plan) requires a simple majority vote.

Despite the challenges of the COVID-19 pandemic FY 2021 Twenty-Year Financial Plan
demonstrates that DART has the financial capacity to meet the Agency Transit System Plan
commitments and to provide the programmed levels of bus, rail, and other transportation services,
based on current information and assumptions.

The novel coronavirus (COVID-19) has changed the landscape of just about every facet of the
world, and DART is no exception. The first case of COVID-19 reached Texas in March 2020.
According to the Texas Department of State Health Services, as of late September, the State of
Texas had confirmed over 740,000 cases, 16,600 deaths and extensive economic damage from the
virus. All modes to transportation, both public and private have been hit harder than most industries
and DART ridership has dropped by 29% across all fixed route modes of service. To combat the
spread of disease onboard DART vehicles, several programs have been implemented including:

e COVID-19 plexiglass barriers installed on all 681 Buses

e Acquisition of HaloFogger (24) disinfecting fogging equipment

e Acquisition of electrostatic sprayers (73)

e Use of existing on-board technologies — germicidal ultraviolet (UV) on 77% (521 of 681)
of Buses and Ionization Electric Air Cleaner System on 7% of Buses (48 of 681)

e Transit Center plexiglass barriers installed at station concierge workstations

e Hand sanitizer dispensers and mask dispenser units installed on all Buses, LRV’s and
Streetcars

e Terminal end line cleaning (LRV Trains) — wiping high touch points every 60/90 minutes
(Red/Blue Line every 60 minutes // Green/Orange Lines every 90 minutes)

e Professional COVID-19 facility cleaning

The length and depth of the economic damage is dependent on many factors including:

e Compliance with, and the effectiveness of COVID-19 containment measures

e COVID-19 exposure to enough of the population that the ‘herd immunity’ effect occurs
e Timing of the development and distribution of a vaccine

e How much and how quickly business returns, including employment and wage recovery
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All these factors lead us to the most uncertainty we have had in a financial plan since the Great
Recession. DART is projecting a loss of $324 million in sales tax revenues and $77 million in
operating (fare) revenues over the next five years. Partially offsetting that is the receipt of $229.6
million in new federal revenues under the CARES Act (The Coronavirus Aid, Relief, and
Economic Security).

Traditionally in our Financial Plan section, we discuss values during the upcoming five years and
20-year values. This year, because of the foundational impact of COVID-19 in 2020 and moving
forward, values discussed will often be for the six-year period of 2020 — 2025 (instead of the five-
year period 2021 — 2025) and the 21-year period that includes 2020 plus the next 20 years. The
impacts on all aspects of DART’s Financial Plan throughout the section.

DART has developed a transportation system that provides mobility options to the residents of
North Texas. From August of 2009 through October 2016, DART added more than 48 miles of
Light Rail, bringing the system total to 93 miles.

As the region continues to grow, system expansion continues to meet demand. The Program of
Interrelated Projects is underway to increase the core capacity of DART’s Light Rail system and
DART is in different phases of pursuing federal grants for the program. It includes three separate
initiatives:

e Platform extensions to the 28 older stations on the Red and Blue lines to enable them to
accommodate three-car trains are under construction and a Full-Funding Grant Agreement
(FFGA) was awarded in late 2018,

e A second rail corridor through downtown Dallas (known as D2 Subway) is in preliminary
design. The project will both increase capacity and provide operating flexibility in the event
of a service disruption. It is scheduled to open in 2025, and

e The Dallas Streetcar Central Link project from near Union Station to Uptown is in the
planning phase. This project is being done in cooperation with the City of Dallas and is
scheduled to open concurrent with D2.

In addition to those light rail projects, construction to provide commuter rail-type service along
the Cotton Belt corridor (now called the Silver Line) in the northern part of the DART Service
Area is underway. This line runs from Plano, through Richardson, North Dallas, Addison, and
Carrollton and into DFW International Airport. It has been designed to link up with TEX Rail,
operated by Trinity Metro (formerly known as the Fort Worth Transportation Authority) at DFW
Airport. TEX Rail has been in operation from downtown Fort Worth to DFW Airport since January
2019. In the long-term, this will allow for a single-seat ride from Plano all the way to Fort Worth.
Service along the Silver Line is scheduled to begin late in March, 2023. Initially, headways will
be 30 minutes in the peak periods and 60 minutes in the off-peak periods. The line will receive
funding over the next 20 years from a variety of sources, some of which will help fund construction
and some of which will be used to pay for annual operating and/or debt service costs.

In addition to expansion, the Plan reflects a continued focus to provide valuable transportation
options and high-quality services. The Annual Budget Section of this Business Plan document
describes several DART customer-facing initiatives, grouped under each DART strategic priority.
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The capital program, discussed later in this section of this document, includes both expansion
programs previously described as well as sufficient funds dedicated to maintaining and replacing
our assets, i.e., keeping our entire transportation system in a state of good repair.

With that as the backdrop, DART’s FY 2021 Financial Plan illustrates the affordability of its
capital and operating plans, contains $4.4 billion over the next 20 years devoted to state of good
repair for capital asset maintenance and replacement, and strong debt service coverage ratios.

The DART Board has adopted a set of strategic priorities to guide the agency, and to address
external factors that we expect will have an impact on DART over the next twenty years.

Enhance the safety and service experience through customer-focused initiatives
Provide stewardship of the transit system, agency assets and financial obligations

Innovate to enhance mobility options, business processes and funding

Pursue excellence through employee engagement, diversity, development and well-being.

A e

Enhance DART’s role as a recognized local, regional and national transportation leader

These priorities guide the development of the FY 2021 Annual Budget and Twenty-Year Financial
Plan.

The approval of the Annual Budget requires a simple majority vote of the Board of Directors.
Approval of the Twenty-Year Financial Plan requires an affirmative vote of two-thirds of the
appointed and qualified members of the Board.

The DART Board of Directors approved the FY 2021 Annual Budget and Twenty-Year Financial
Plan on September 22, 2020.
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Financial Plan Format
The discussion of the Plan categories follows Sources and Uses of Funds format.

Each category in the FY 2021 Twenty-Year Financial Plan is described in detail in this section of
the document:

1. Sources of Funds
a. Sales Taxes
b. Operating Revenues
c. Interest Income
d. Federal Funding
e. Debt Issuance
f. Other Sources

2. Uses of Funds
a. Operating Expenses
b. Capital and Non-Operating Expenditures
c. Debt Program

3. Supplemental Financial Information

The following pages also outline the major assumptions that were used to develop the FY 2021
Financial Plan, discuss changes from prior plans, and illustrate some potential financial risks and
opportunities over the life of the Plan.

Please Note: Budget schedules are presented and rounded to millions or thousands (as indicated)
but are based on actual raw numbers. Consequently, certain schedules may not tie exactly or add
properly, due to rounding. In some cases, prior years’ numbers have been restated to conform to
the current year’s format. All schedules are in fiscal years unless otherwise stated.
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DART continues work toward the implementation of the Program of Interrelated Projects
(the Core Capacity program). The platform extensions had a Full-Funding Grant Agreement
(FFGA) awarded and are under construction with an expected completion date of 2022. The
Streetcar and D2 projects are expected to be completed by 2025.

Design work has begun on the development of regional rail service on the Silver Line corridor. It
will be followed by utility relocation and bridge foundation work. Completion of this project is
expected in March 2023.

DART is in the planning stage for two additional infill stations along the Orange Line in Irving.
These stations, at Loop 12 and Hidden Ridge, are to be completely funded by external
contributions and are expected to generate additional ridership. Service at Hidden Ridge is
scheduled to begin in February 2021. Service at Loop 12 will be scheduled after an ILA with the
City of Irving is executed.

In FY 2020, DART implemented an emergency service
reduction on April 6, 2020 caused by the COVID-19
pandemic. Due to ridership declines exceeding 50%, the
emergency service reduced weekday frequency to Saturday
service levels on TRE, bus and a 20 minute all day
frequency on light rail.

DART published a Transit System Plan Progress report in
June 2019, and continues to develop a new Transit System
Plan with a 2045 horizon year. Key work elements of the
new plan include:

* Frequent and Flexible Service

* Fare Payment System Enhancements
+ State of Good Repair Initiatives

» Core Capacity Upgrades

» Rail Service Expansion

Exhibit 7 is a summary of the changes in sources and uses of funds between the FY 2020 Financial
Plan and the FY 2021 Plan, for the 21-year period FY 2021 through FY 2040.
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Exhibit 7
21-Year Sources and Uses of Funds Comparison (FY 2020 - FY 2040, in Millions)
Line Description FY20 FY21 J %
Plan Plan Variance Variance

SOURCES OF FUNDS
1 Sales Tax Revenues $20,282.6 $19,387.5 ($895.2) (4.4%)
2 Operating Revenues 2,734.7 2,479.9 (254.9) (9.3%)
3 Interest Income 408.9 370.8 (38.1) (9.3%)
4 Formula Federal Funding 1,811.5 1,971.5 160.1 8.8%
5 Discretionary Federal Funding 729.2 1,071.6 342.4 47.0%
6 Long-term Debt Issuances 3,660.3 3,144.8 (515.5) (14.1%)
7 Commercial Paper Issuances 627.0 627.0 0.0 0.0%
8 Other Operating Contributions 495.9 489.7 (6.2) (1.3%)
9 Other Capital Contributions 286.5 268.9 (17.6) (6.1%)
10 [Total Sources of Funds $31,036.7 $29,811.7 ($1,225.0) (3.9%)

USES OF FUNDS

Operating Expenses:
11 Bus $7,542.9 7,340.4 ($202.5) (2.7%)
12 Light Rail Transit $4,791.5 4,636.2 (155.3) (3.2%)
13 Streetcar $127.5 123.5 (4.0) (3.1%)
14 Commuter Rail/RR Management $1,445.5 1,395.3 (50.3) (3.5%)
15 Paratransit $1,353.4 1,313.4 (40.0) (3.0%)
16 General Mobility - TDM $55.7 55.6 (0.1) (0.2%)
17  |Total Operating Expenses $15,316.6 $14,864.3 ($452.3) (3.0%)

Capital and Non-Operating:
18 Agency-Wide $518.5 546.9 $28.4 5.5%
19 Bus $1,285.0 1,263.0 (22.1) (1.7%)
20 Light Rail Transit $3,407.2 3,405.5 (1.7) (0.0%)
21 Streetcar $104.5 104.9 0.4 0.4%
22 Commuter Rail/RR Management $1,812.9 1,768.4 (44.5) (2.5%)
23 Paratransit $6.1 6.4 0.3 4.3%
24 General Mobility - Road Impr./ITS $44.8 46.0 1.1 2.5%
25 Non-Operating $35.6 36.7 1.1 3.0%
26 Capital P & D, Start-Up $331.0 369.8 38.9 11.7%
27 |Total Capital and Non-Operating $7,545.7 $7,547.5 $1.8 0.0%

Debt Service
28 Principal Payments - Long-term Debt $2,906.5 2,679.4 ($227.1) (7.8%)
29 Long-term Debt Interest Expense $4,176.2 3,734.8 (441.4) (10.6%)
30 Commercial Paper Interest Expense $152.2 138.6 (13.6) (8.9%)
31 Debt-Related Fees $12.9 12.9 0.0 0.0%
32 |Total Debt Service $7,247.7 $6,565.7 ($682.1) (9.4%)
33 Commercial Paper Debt Repayment $786.2 $786.2 $0.0 0.0%
34 |Total Uses of Funds $30,896.2 $29,763.7 ($1,132.5) (3.7%)
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Structural Balance of the Budget and Financial Plan

DART maintains a structural balance to its budget. This means that current period revenue inflows
available for operating and debt service costs equal or exceed the ongoing cash requirements for
the same costs. While DART does not have a policy that requires a balanced budget on an annual
basis, the structural balance of the budget and the internal coverage ratio perform a related control
function. Annual sources of funds are sufficient to pay for all ongoing obligations (operating and
debt service) in every year of the FY 2021 Financial Plan. This can be seen on line 18 (highlighted
in green) in Exhibit 8, noting that no cash needs to be pulled from reserves or debt need to be
issued in order to pay for operating expenses during any year of the Plan. For example, FY 2021
operating expenses are $542.3 million. These ongoing obligations are funded by annual sources of
funds including operating revenues ($65.5 million), interest income ($10.9 million), federal
formula funds for preventive maintenance ($74.8 million), local funding contributions for TRE
(from Trinity Metro) and Streetcar (from the City of Dallas) operations, other sources ($15.2
million), and sales taxes ($375.4 million). Exhibit 8, on the following page illustrates how DART’s
sources of funds will be applied to uses of funds over the next 21 years. Following Exhibit 8, the
FY 2021 Financial Plan is shown as Exhibit 9.
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Exhibit 8
FY 2020 - FY 2040 Structural Budget Balance
(in Millions)

Long-Term
(2026- 21 Years
Category 2020 2021 2022 2023 2024 2025 Near-Term 2040) 2020-2040
1 |Total Sources of Funds $1,310.6 | $1,269.7 | $1,209.3 | $1,523.8 | $1,475.2 | $1,690.0 | $8,478.6 | $21,333.0 | $29,811.7
2 Sales Tax Revenues $556.9 $583.8 $618.9 $663.6 $710.6 $753.2 $3,887.0 $15,500.4 $19,387.5
3 Operating Revenues 61.4 65.5 79.8 95.9 97.9 98.8 499.1 1,980.7 2,479.9
4 Interest Income 7.0 10.9 12.9 13.5 17.0 18.2 79.5 291.3 370.8
5 Formula Federal Funding 288.5 78.9 78.9 96.4 96.4 98.1 737.0 1,234.5 1,971.5
6 Discretionary Federal Funding 96.3 69.5 11.8 259.0 220.0 123.0 779.6 292.0 1,071.6
7 Long-term Debt Issuances 195.4 360.8 360.9 294.7 300.0 450.0 1,961.8 1,183.0 3,144.8
8 Commercial Paper Issuances 75.0 68.0 17.0 67.0 0.0 120.0 347.0 280.0 627.0
9 Other Operating Contributions 15.3 15.8 16.1 16.3 17.4 19.8 100.6 389.1 489.7
10 Other Capital Contributions 14.9 16.5 13.1 17.4 16.1 8.9 86.9 182.0 268.9
11 |Operating Exp $551.8 $542.3 $561.2 $588.6 $610.2 $625.6 $3,479.8 | $11,384.6 | $14,864.3
Funding Sources:
12 Operating Revenues $61.4 $65.5 $79.8 $95.9 $97.9 $98.8 $499.1 $1,980.7 $2,479.9
13 Interest Income 7.0 10.9 12.9 13.5 17.0 18.2 79.5 291.3 $370.8
14 Formula Funds (incl. CARES Act) 283.2 74.8 74.8 74.8 74.8 76.5 658.9 1,155.8 $1,814.7
15 FWTA TRE Ops / Dallas Streetcar Contributions| 14.8 15.2 15.5 15.3 16.1 16.9 93.9 347.4 441.3
16 Other Non-Operating Sources 0.5 0.5 0.6 1.0 1.3 2.8 6.7 41.7 48.4
17 Sales Taxes allocated to Operations 184.9 375.4 377.7 388.1 403.2 412.3 2,141.6 7,567.6 9,709.3
18 General Operating Fund (existing cash) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
| 19 |Total Funding Sources $551.8 $542.3 $561.2 $588.6 $610.2 $625.6 | $3,479.8 | $11,384.6 | $14,864.3
20 |Capital/Non Operating Expenditures $369.6 $647.0 $657.3 $649.0 $639.6 $732.5 | $3,695.1 | $3,852.4 | $7,547.5
Funding Sources:
21 Formula Funds $5.2 $4.1 $4.1 $21.6 $21.6 $21.6 $78.1 78.7 $156.9
22 Discretionary Grant Funds 96.3 69.5 11.8 259.0 220.0 123.0 779.6 292.0 1,071.6
23 Current Debt Issuances 253.2 407.2 377.9 351.0 300.0 570.0 2,259.3 1,463.0 3,722.3
24 Other Capital Sources 14.9 16.5 13.1 17.4 16.1 8.9 86.9 182.0 268.9
25 Sales Taxes Allocated to Capital 0.0 4.4 26.2 0.0 74.8 9.0 114.5 1,721.9 1,836.4
26 General Operating Fund/Prior Debt Issues 0.0 145.2 224.3 0.0 7.1 0.0 376.7 114.9 491.5
27 |Total Funding Sources $369.6 $647.0 $657.3 $649.0 $639.6 $732.5 $3,695.1 $3,852.4 $7,547.5
28 |Debt Service Costs (incl CP repayment) $224.1 $234.0 $235.0 $302.8 $232.5 $253.7 | $1,482.2 | $5,869.7 | $7,351.9
Funding Sources:
29 | Sales Taxes Allocated to Debt Service $194.1 $204.0 $215.0 $223.6 $232.5 $253.7 | $1,323.0 $5,242.7 $6,565.7
30 CP Retirement (existing cash/prior year sales tq $30.0 $30.0 $20.0 $79.2 $0.0 $0.0 $159.2 $400.0 $559.2
31 Long-Term Debt (CP Take-out) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $227.0 $227.0
32 |Total Uses of Funds $1,145.5 $1,423.3 $1,453.6 $1,540.4 $1,482.4 $1,611.8 $8,657. $21,106.7 | $29,763.7
33 |Net Differential Between Sources and Uses $165.1 ($153.6) ($244.3) ($16.6) ($7.1) $78.2 ($178.4) $226.3 $48.0
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Exhibit 9

FY 2021 Twenty-Year Financial Plan
(in Millions - Inflated Dollars)

Line Description 2020 2021 ‘ 2022 ‘ 2023 ‘ 2024 ‘ 2025 ‘ 2026 ‘ 2027 ‘ 2028 ‘ 2029 ‘ 2030
SOURCES OF FUNDS
1 Sales Tax Revenues $556.9 | $583.8  $618.9  $663.6  $710.6  $753.2  $790.9 $791.4  $823.4  $864.6  $916.5
2 Operating Revenues 61.4 65.5 79.8 95.9 97.9 98.8 106.5 107.7 109.5 117.6 118.8
3 Interest Income 7.0 10.9 12.9 13.5 17.0 18.2 24.0 23.0 21.5 20.1 18.0
4 Formula Federal Funding 288.5 78.9 78.9 96.4 96.4 98.1 98.6 81.1 81.1 81.1 81.1
5 Discretionary Federal Funding 96.3 69.5 11.8 259.0 220.0 123.0 125.9 30.8 29.7 35.6 12.9
6 Long-term Debt Issuances 195.4 360.8 360.9 294.7 300.0 450.0 433.0 250.0 200.0 0.0 0.0
7 Commercial Paper Issuances 75.0 68.0 17.0 67.0 0.0 120.0 120.0 60.0 50.0 50.0 0.0
8 Other Operating Contributions 15.3 15.8 16.1 16.3 17.4 19.8 212 22.0 22.6 232 23.8
9 Other Capital Contributions 14.9 16.5 13.1 17.4 16.1 8.9 263 20.2 25.8 3.9 12.8
10 |Total Sources of Funds $1,310.6 | $1,269.7 $1,209.3 $1,523.8 $1,475.2 $1,690.0 $1,746.6 $1,386.3 $1,363.7 $1,196.1 $1,183.9
USES OF FUNDS
Operating Expenses:
11 Bus $291.4 $284.1 $293.4 $301.9 $310.4 $316.8 $321.8 $327.3 $334.2 $341.2 $348.1
12 | Light Rail Transit 181.1 179.1 185.0 188.4 191.9 195.9 202.0 208.5 211.6 216.3 221.0
13 | Streetcar 1.7 1.7 1.7 1.8 1.9 2.0 4.9 6.0 6.2 6.5 6.7
14 | Commuter Rail/RR Management 335 33.7 353 49.6 57.1 59.8 60.5 62.3 64.2 66.1 68.1
15 Paratransit 42.0 41.5 43.6 44.6 46.6 48.7 50.9 54.2 56.4 58.8 61.1
16 | General Mobility - TDM 22 22 23 2.3 23 2.4 2.4 2.5 2.5 2.6 2.6
17 |Total Operating Expenses $551.8 | $542.3 $561.2  $588.6  $610.2  $625.6 $642.4  $660.9 $675.2 $691.4  $707.5
Operating+P&D+Start Up 8565.7 | $556.6  $579.8  $603.4  $625.4  $644.6  $659.4  $677.1  $691.6  $708.2  $724.6
Capital Projects and Non-Operating:
18 | Agency-Wide $19.7 $33.6 $41.6 $41.8 $21.6 $14.5 $15.5 $62.8 $23.4 $13.4 $18.2
19 | Bus 12.5 17.7 20.6 24.8 15.6 100.9 129.5 101.3 78.2 28.4 26.6
20 Light Rail Transit 87.0 122.6 172.7 379.1 489.6 516.8 192.0 269.2 196.5 54.4 18.8
21 Streetcar 0.2 0.2 0.8 12.0 353 36.9 18.5 0.0 0.0 0.0 0.1
22 | Commuter Rail/RR Management 218.6 4352 392.1 169.4 56.3 39.6 51.3 54.1 732 43.8 36.0
23 | Paratransit 0.4 0.3 0.8 0.0 0.2 0.1 0.0 0.0 0.9 0.0 0.4
24 General Mobility - Road Impr./ITS 13.3 10.5 7.6 55 4.5 4.6 0.0 0.0 0.0 0.0 0.0
25 | Non-Operating 3.9 12.6 2.6 1.6 1.3 0.2 0.2 1.4 0.4 0.2 1.5
26 | Capital P & D, Start-Up 14.0 14.3 18.6 14.9 152 19.0 17.0 16.1 16.5 16.8 17.1
27 |Total Capital and Non-Operating $369.6 | $647.0  $657.3  $649.0  $639.6  $732.5 $424.1  $505.0  $389.1 $157.1  $118.8
Debt Service
28 | Principal Payments - Long-term Debt $60.0 $64.2 $65.4 $68.3 $67.8 $70.7 $75.7 $85.8 $98.6  $106.6  $120.3
29 | Long-term Debt Interest Expense 131.9 137.1 145.5 149.8 156.8 173.1 192.4 211.6 2183 221.8 216.8
30 | Commercial Paper Interest Expense 1.7 22 3.6 5.0 7.4 9.3 9.5 8.8 10.6 122 13.0
31 Debt-Related Fees 0.5 0.5 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.6 0.6
32 |Total Debt Service Costs $194.1 | $204.0  $215.0  $223.6  $232.5 $253.7 $2783 $306.7 $328.0 $341.2  $350.7
33 Commercial Paper Debt Repayment 30.0 30.0 20.0 79.2 0.0 0.0 227.0 0.0 0.0 0.0 0.0
34 |Total Uses of Funds $1,145.5 [ $1,423.3 $1453.6 $1,540.4 $1.482.4 $1,611.8 $1,571.8 $1,472.7 $1,392.3 $1,189.7 $1,177.0
35 | NetInc (Dec) in cash $165.1 | ($153.6) ($2443) ($16.6)  ($7.1)  $782  S$1748  (386.3)  ($28.5) $6.4 $6.9
36 | Change in Balance Sheet Accts 28.6 69.3 14.8 (32.2) (3.6) 23.8 (69.2) 18.2 (26.2) (61.7) (22.6)
37 | Cash, End of Period 811.3 727.0 497.4 448.6 437.8 539.8 645.4 577.3 522.6 467.3 451.6
38 Less: Cash Reserves & Restricted Funds (73.9) (73.9) (73.8) (73.7) (73.6) (73.6) (73.6) (73.6) (73.5) (73.4) (73.3)
39 | Less: Advance Funding (Core Capacity Grant (40.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
40 | Less: Working Cash Requirement (137.9)| (135.6) (140.3) (147.1) (152.6) (156.4) (160.6) (1652) (168.8) (172.9) (176.9)
41 Less: Capital Reserve 9.8) (10.0) 9.8) (10.4) (11.7) (12.9) (14.1) (15.4) (16.7) (18.0) (19.3)
42 [Unrestricted Cash (Net Available Cash) $549.6 | $507.5 $273.6  $217.3  $200.0  $296.9  $397.0  $323.0  $263.6  $203.0  $182.0
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Exhibit 9 (cont.)
FY 2021 Twenty-Year Financial Plan
(in Millions - Inflated Dollars)

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 20-Year 21-Year
Line Description 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 Total Total
SOURCES OF FUNDS
1 Sales Tax Revenues $962.3 $1,000.8 $1,030.8 $1,030.8 $1,072.1 $1,125.7 $1,193.2 $1,252.9 $1,303.0 $1,342.1 | $18,830.6 | $19,387.5
2 | Operating Revenues 120.1 129.4 130.9 132.3 142.1 143.6 145.1 157.4 159.0 160.7 2,418.5 2,479.9
3 Interest Income 18.0 18.0 17.8 17.7 17.4 17.0 16.6 18.3 20.5 232 363.9 370.8
4 Formula Federal Funding 81.1 81.1 81.1 81.1 81.1 81.1 81.1 81.1 81.1 81.1 1,683.1 1,971.5
5 Discretionary Federal Funding 8.6 0.0 34 0.0 0.0 0.0 0.0 17.7 18.3 9.0 975.2 1,071.6
6 Long-term Debt Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 200.0 2,949.4 3,144.8
7 Commercial Paper Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 552.0 627.0
8 Other Operating Contributions 24.4 25.1 257 26.4 272 279 28.7 29.5 30.3 31.1 474.4 489.7
9 | Other Capital Contributions 6.5 11.4 8.6 8.0 83 83 7.3 10.5 7.9 16.1 254.0 268.9
10 |Total Sources of Funds $1,221.1 $1,265.8 $1,298.5 $1,296.4 $1,348.2 $1,403.6 $1,472.0 $1,567.4 $1,720.1 $1,863.4 | $28,501.0 | $29,811.7
USES OF FUNDS
Operating Expenses:
11 | Bus $355.1  $361.9  $368.9  $3759  $383.5  $390.6  $398.1  $4039  $411.8  $420.0 $7,049.0 $7,340.4
12 | Light Rail Transit 225.4 229.7 2342 2385 2432 247.7 2525 256.9 261.9 265.4 4,455.1 4,636.2
13 | Streetcar 7.0 7.2 7.5 7.8 8.1 8.4 8.7 8.9 9.3 9.6 121.8 1235
14 | Commuter Rail/RR Management 70.2 722 74.5 76.6 79.1 81.4 83.9 86.4 89.1 91.8 1,361.8 1,395.3
15 | Paratransit 63.6 66.2 68.9 71.6 74.6 71.5 80.7 83.9 87.3 90.8 1,271.5 1,313.4
16 | General Mobility - TDM 2.7 2.7 2.8 2.8 2.9 2.9 3.0 3.1 3.1 32 534 55.6
17 |Total Operating Expenses $724.0  $739.9 $756.8 $773.2 $791.3  $808.7 $826.9  $843.1  $862.6  $880.7 | $14,312.6 | $14,864.3
Operating+P&D+Start Up 87414 8757.7  $774.9  $791.7  $810.1  $827.9  $846.5  $863.0  $882.9  $901.4 | $14,668.4 | $15,234.2
Capital Projects and Non-Operating:
18 | Agency-Wide $15.5 $16.1 $12.4 $16.1 $31.9 $43.0 $42.2 $26.8 $21.0 $15.9 $527.2 $546.9
19 | Bus 14.4 433 38.8 18.3 7.4 5.2 1452 198.8 143.9 91.7 1,250.4 1,263.0
20 | Light Rail Transit 29.7 253 23.6 354 33.0 25.6 41.2 30.8 254.9 407.3 3,318.5 3,405.5
21 | Streetcar 0.3 0.0 0.1 0.0 0.0 0.3 0.0 0.0 0.0 0.2 104.7 104.9
22 | Commuter Rail/RR Management 20.5 20.6 24.1 21.9 13.6 133 12,5 15.1 17.6 395 1,549.7 1,768.4
23 | Paratransit 0.3 0.2 0.2 0.1 0.1 1.1 0.1 0.6 0.1 0.5 5.9 6.4
24 | General Mobility - Road Impr./ITS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 32.7 46.0
25 | Non-Operating 0.8 1.5 3.1 0.3 0.3 1.8 0.3 0.6 2.0 0.3 32.8 36.7
26 | Capital P & D, Start-Up 17.5 17.8 18.1 18.5 18.9 19.2 19.6 20.0 20.3 20.7 355.9 369.8
27 |Total Capital and Non-Operating $98.8  $124.7 $1204  $110.5 $105.1  $109.4  $261.0  $292.6  $459.7  $576.0 $7,177.9 $7,547.5
Debt Service
28 | Principal Payments - Long-term Debt $1346  $148.7  $159.9 81672  $175.1  $188.1  $196.5  $200.1  $207.6  $218.1 $2,619.4 $2,679.4
29 | Long-term Debt Interest Expense 211.0 204.5 197.4 189.7 181.7 173.6 165.3 157.2 150.5 148.9 3,602.9 3,734.8
30 | Commercial Paper Interest Expense 13.0 12.2 10.6 8.9 6.5 33 0.8 0.0 0.0 0.0 136.9 138.6
31 | Debt-Related Fees 0.6 0.6 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.8 12.4 12.9
32 |Total Debt Service Costs $359.2  $366.0  $368.4  $366.5 $364.0  $365.7 $363.3 $358.0 $358.9  $367.8 $6,371.5 $6,565.7
33 | Commercial Paper Debt Repayment 0.0 50.0 50.0 50.0 100.0 100.0 50.0 0.0 0.0 0.0 756.2 786.2
34 |Total Uses of Funds $1,182.0 $1,280.7 $1,295.6 $1,300.2 $1,360.4 $1,383.8 $1,501.3 $1.493.7 $1,681.2 $1.824.6 | $28,618.2| $29,763.7
35 | Net Inc (Dec) in cash $39.1 ($14.8) $2.8 ($3.8) (812.2) $19.9 ($29.3) $73.7 $39.0 $38.8 ($117.2) $48.0
36 | Change in Balance Sheet Accts (11.6) 0.5 (3.6) 0.2) (7.0) 6.7) 23.8 22 314 284 (32.3), ($3.7),
37 | Cash, End of Period 479.0 464.7 463.9 459.9 440.7 454.0 448.5 5243 594.7 661.9 661.9 661.9
38 | Less: Cash Reserves & Restricted Funds (73.2) (73.0) (72.8) (72.6) (72.3) (72.0) (71.6) (71.2) (70.7) (70.2) (70.2) (70.2),
39 | Less: Advance Funding (Core Capacity Grant 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
40 | Less: Working Cash Requirement (181.0) (185.0) (189.2) (193.3) (197.8) (202.2) (206.7) (210.8) (215.6) (220.2) (220.2) (220.2)|
41 | Less: Capital Reserve (20.6) (21.9) (23.3) (24.6) (26.0) (27.3) (28.6) (29.9) (31.3) (32.6) (32.6), (32.6))
42 |Unrestricted Cash (Net Available Cash) $204.2 $184.8 $178.6  $169.4  $144.6  $152.5 $1415  $212.4  $277.0  $338.9 $338.9 $338.9
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Sources of Funds

Total sources of funds for the period FY 2020 through FY 2040 are projected to decrease $1.23
billion (3.9%) from that period in the FY 2020 Plan. The details of the changes by category are
shown in Exhibit 7 above. Exhibit 10 illustrates the distribution of DART’s sources of funds for
the period 2020 — 2040. Each source of funding is detailed below.

Exhibit 10
FY 2020 - FY 2040 Distribution of Sources of Funds

0.9%

2.1% _\1.6% l‘

m Sales Tax Revenues
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® Interest Income
Formula Federal Funding

m Discretionary Federal

Funding
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\_65.0%

m Other Non-Operating
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Sales Tax Revenues (line 1 of the Financial Plan)

Sales tax revenues comprise 65.0% of DART’s total projected sources of funds through FY 2040
(74.5% of total sources excluding debt issuances). This is virtually the same percentage as
contained in the FY 2020 Financial Plan for the same 21-year period.

The method for estimating sales tax revenue for financial planning purposes is discussed in
Financial Standard B-1, which states:

Sales tax revenue forecasts shall be based on a sales tax model developed specifically for
the DART Service Area by an independent economist. In order to ensure a conservative
sales tax estimate, the model’s projections may be reduced from the forecasted levels, but
not increased for years 2-20 of the Twenty-Year Financial Plan. The most current year may
be based on management’s best estimate. All such modifications shall be approved by the
Board during the financial planning process.
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DART traditionally bases its long-range sales tax growth and inflation factors on a forecast
developed by an independent economic analysis firm (The Perryman Group), headed by M. Ray
Perryman, Ph.D. DART has used Dr. Perryman’s models for many years. For the last several years,
DART has also engaged the services of municipal sales tax specialist Lewis McLain, Jr., for
additional sales tax research. Sales taxes had trended above forecast for the last five years, with
year-over-year growth averaging 5.05% from FY 2015 — FY 2019. Through February (pre-
COVID-19), FY 20 sales taxes receipts were 6.44% higher than FY 2019.

As the impact of COVID-19 began to be felt, initial estimates assumed a loss of 50% of sales taxes
for the remainder of FY 2020 and a 25% reduction in total for FY 2021. This would have
represented a loss of over $340 million between FY 2020 — FY 2021, and $1.3 billion between
2020 and 2039. To date, the actual experience has turned out to be not as bad as feared. April sales
taxes declined by 19.6% from April 2019 but May rebounded and was only 8.8% below the same
month in the prior year. June and July were even better (down 0.75% and up 2.93%, respectively)
before a drop of 13.09% in August. Even before the pandemic, about half of this decline in August
was expected because of an unusually large positive audit adjustment that was received in August
2019 and was not expected to be duplicated in 2020.

In an effort to get a better projection going forward, DART reached out to its traditional sales tax
forecast sources (Dr. Ray Perryman and Lewis McLain) as well as John Hockenyos, president of
the Austin-based economic analysis firm TXP, Inc. and David Leininger, DART’s former Chief
Financial Officer for short-term (2020-2024) sales tax receipts.

A comparison of the projections from these experts is contained in Exhibits 11.1 and 11.2 in tabular
and graphic form, respectively. As is practice, DART takes the financially conservative view,
assuming a deeper negative impact (particularly in 2020 and 2021) than the average of the experts.

Exhibit 11.1
5-Year Sales Tax Receipts (2020 - 2024)
(in Millions)
FY 2020 FY 2021
Approved Average of Proposed
Year Plan Perryman Leininger Hokenyos McLain Projections | Financial Plan
FY20 $628 $559 $595 $590 $562 $587 $557
FY21 $653 $611 $540 $584 $641 $606 $584
FY22 $686 $656 $581 $600 $657 $636 $619
FY23 $727 $699 $607 $615 $673 $664 $664
FY24 $764 $738 $634 $631 $689 $691 $711
5-Year Total $3,458 $3,263 $2,957 $3,021 $3,221 $3,184 $3,134
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Exhibit 11.2
5-Year Sales Tax Receipts (2020 - 2024)
(in Millions)
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Beyond 2024, DART still bases its sales tax projections on projections from The Perryman Group,

with conservative principals applied to them.

Beginning in the FY 2016 Financial Plan and continuing into the current Plan, DART has taken a
different approach from previous years with regard to incorporating sales taxes into the Financial
Plan. Instead of using the straight-line approach to sales tax growth as is generated by the
regression model provided by the Perryman Group, the 2016 Plan incorporated periodic mild
recessions in seven-year cycles as an attempt to better match economic reality. As such, the Plan
calls for a zero-growth year every seven years with the thought that this methodology should
enable the Financial Plan to better weather the inevitable economic flat spots in the road. Each
zero-growth year is followed by a cyclical rebound for several years after that. With this approach,
however, there are certain years in which the Financial Plan assumes higher rates of increase than
the Perryman projections, but the overall growth rate over the 20-year life of the Plan is
significantly lower and results in total sales tax revenues $2.64 billion (12.0%) less than if we had

strictly used Perryman’s growth rates for the next 20 years.

As it turned out, we were somewhat prescient as 2020 was the first such zero-growth year. While
the impact of COVID-19 is substantially more than ‘a flat spot in the road’ and while this does not
mean there is no impact on the Financial Plan, it certainly lessens the overall impact of the crisis
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on the Financial Plan as compared to if FY 2020 included our normal 4-5% projected annual sales
tax growth.

A comparison of projected sales tax growth rates and receipts from the FY 2020 Plan, the FY 2021
Draft Plan, and the Perryman projections is shown in Exhibit 11.3 and 11.4.

Exhibit 11.3
21-Year Sales Tax Receipts (2020 — 2040)
(in Millions)

FY 2020 Financial Plan FY 2021 Draft Financial Plan _

Year % $ % $ % $

2020 0.0% $628.1 -11.3% $556.9 -11.0% $559.1
2021 4.0% 653.3 4.8% 583.8 9.2% 610.6
2022 5.0% 686.0 6.0% 618.9 7.5% 656.3
2023 6.0% 727.2 7.2% 663.6 6.5% 699.2
2024 5.0% 763.6 7.1% 710.6 5.6% 738.3
2025 4.0% 794.2 6.0% 753.2 5.5% 779.3
2026 3.0% 818.0 5.0% 790.9 5.5% 822.0
2027%* 0.1% 818.5 0.1% 791.4 5.4% 866.6
2028 4.0% 851.6 4.0% 823.4 5.4% 913.1
2029 5.0% 894.2 5.0% 864.6 5.3% 961.7
2030 6.0% 947.8 6.0% 916.5 5.3% 1,012.4
2031 5.0% 995.2 5.0% 962.3 5.2% 1,065.0
2032 4.0% 1,035.0 4.0% 1,000.8 5.1% 1,119.8
2033 3.0% 1,066.1 3.0% 1,030.8 5.1% 1,176.8
2034 0.0% 1,066.1 0.0% 1,030.8 5.1% 1,236.3
2035 4.0% 1,108.7 4.0% 1,072.1 5.0% 1,298.2
2036 5.0% 1,164.1 5.0% 1,125.7 5.0% 1,362.6
2037 6.0% 1,234.0 6.0% 1,193.2 4.9% 1,429.6
2038 5.0% 1,295.7 5.0% 1,252.9 4.9% 1,499.0
2039 4.0% 1,347.5 4.0% 1,303.0 4.8% 1,571.2
2040 3.0% 1,387.9 3.0% 1,342.1 4.8% 1,646.2

21-Year
Total $20,282.6 $19,387.5 $22,023.2

* Note: There is a small increase in sales taxes in 2027 (a zero growth year) in the FY 2021 Financial Plan. This
is due to the end of the sales tax repayment plan to the State Comptroller, not any projected economic growth.
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Exhibit 11.4
21-Year Sales Tax Receipts (2020 - 2040)
(in Millions)
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Sales Tax Repayment — The Texas State Comptroller’s Office periodically conducts audits of

entities responsible for the payment

of state and local sales taxes. As a result of an audit that was

concluded in 2006, the Comptroller determined that DART received an overpayment of sales taxes
of approximately $13.2 million. In an effort to mitigate the effects of this repayment on DART,
the Comptroller agreed to a 16-year interest-free repayment schedule ($824,000 per year

through 2022). An additional audit,

completed in 2008, resulted in another repayment obligation

of $3.6 million. The State Comptroller’s Office agreed to extend the $824,000 repayment plan
through 2026, with the balance of this repayment ($334,588) to be remitted in 2027. These
repayment obligations have been incorporated into the Plan, and all reported sales tax revenues in
the Plan (and discussed in this document) are net of these repayments.

An additional negative adjustment in the amount of $4.1 million is being paid back between 2020

and 2023.

Operating Revenues (line 2 of the Financial Plan)
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Operating revenues are projected to contribute $2.48 billion (8.8%) of DART's sources of funds
through FY 2040. Exhibit 12 details projected operating revenues for the next 21 years.

Exhibit 12
Operating Revenues
(in Millions)

Operating Revenues 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Fixed Route Passenger Revenues | $44.6 | $485 | $623| $768 | $783 | $78.7| 8855 | $86.1 $872 | $946| 8952
Other Passenger Fares 35 3.7 39 4.7 4.8 5.0 5.5 5.7 5.8 5.9 6.1
Total Passenger Revenues $48.1 | $52.1| 8663 | S$81.5| §83.1| $83.7| $91.0| §91.7| S93.0| $100.6 | $101.3
Leases & Rentals $7.6 $7.8 $8.0 $8.1 $8.3 $8.5 $8.7 $8.9 $9.1 $9.3 $9.5
Advertising 4.1 4.1 43 4.6 4.7 4.8 5.1 53 5.6 5.8 6.1
Vanpool (NCTCOG/FHWA) 0.4 0.4 0.4 0.8 0.8 0.8 0.8 0.9 0.9 0.9 0.9
DCTA Access & Impact Fees 0.7 0.7 0.7 0.7 0.7 0.8 0.8 0.8 0.8 0.8 0.9
Other 0.5 0.4 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.1
Total Operating Revenues $61.4| $65.5| 879.8| 8959 | 8979 | 898.8| $106.5| $107.7 | $109.5 | $117.6 | $118.8

Exhibit 12 (cont.)
Operating Revenues
(in Millions, continued)

Operating Revenues 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 211:3;:?1.

Fixed Route Passenger Revenues | $95.8 | $104.0 | $105.3 | $106.0 | $115.0 | $115.7 | $116.4 | $127.3 | $128.0 | $128.8 [$1,979.8
Other Passenger Fares 6.2 6.8 7.0 72 74 7.5 7.7 85 8.7 89 130.6
Total Passenger Revenues $102.0 | $110.8 | S112.3 | $113.1 | $122.4 | $123.2 | $124.1 | $135.7 | $136.7 | $137.7 |$2,110.4
Leases & Rentals $9.7 $9.9 $10.1 $10.3 $10.5 $10.7 | $109| $11.2| $11.4| $11.6| $199.9
Advertising 6.4 6.8 6.5 6.8 7.1 7.5 7.8 82 8.6 9.0 129.3
Vanpool (NCTCOG/FHWA) 0.9 1.0 1.0 1.0 1.0 1.0 1.1 1.1 1.1 1.1 18.4
DCTA Access & Impact Fees 0.9 0.9 0.9 1.0 1.0 1.0 1.0 1.1 1.1 1.1 18.3
Other 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 3.6
Total Operating Revenues $120.1 | $129.4 | 8130.9 | $132.3 | $142.1 | $143.6 | $145.1 | $157.4 | $159.0 | $160.7 |$2,480.0

Passenger revenues are the primary component of operating revenues, representing approximately
$2.11 billion, or 85.1% of operating revenues. Because of the impact of COVD-19 on Ridership,
this represents approximately $190 million reduction from the same 21-year period in the FY 2020
Financial Plan.

Business Planning Parameter FS-B2 states, "the Board will consider fare modifications from time
to time to achieve Service Plan, ridership, and subsidy per passenger targets and to maintain
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DART's financial viability." The Financial Plan assumes fare increases will occur every three
years, resulting each time in an increase to the average fare of approximately 9%.

In the FY 2020 Plan, the next fare increase was scheduled to occur in 2022 but with the pandemic
occurring, the financial plan defers this increase by one year, to FY 2023. All subsequent increases
were also deferred by one year to maintain the three-year schedule.

The DART Board has approved a new Low-Income Fare program, that offers fares matching the
current reduced-fare programs for seniors and students, effective January 1, 2020.

The reduction in ridership due to COVID-19 has also impacted average fare. As ridership recovers,
average fare is also expected to rise as well, even without a fare increase. This is presented in
Exhibit 13, which details the projected fixed-route average fares by mode over the life of the Plan.

Exhibit 13
Projected Fixed-Route Average Fare
Year Bus LRT CR llii’;eti
FY20 $0.61 $0.96 $2.93 $0.88
FY21 $0.86 $1.02 $3.33 $1.05
FY22 $0.90 $1.11 $3.43 $1.12
FY23 -FY25 $0.98 $1.21 $3.75 $1.22
FY26 - FY28 $1.08 $1.33 $4.10 $1.34
FY29 - FY31 $1.18 $1.45 $4.48 $1.46
FY32 -FY34 $1.29 $1.59 $4.90 $1.60
FY35-FY37 $1.41 $1.73 $5.36 $1.75
FY38 - FY40 $1.54 $1.90 $5.86 $1.91

Operating revenues other than fare revenues include items such as the following: advertising
revenue, lease & rental income, contract service revenues from cities outside the service
area, shuttle service agreement revenue from UT-Dallas and the Surface Transportation
Program/Metropolitan Mobility (STP/MM) vanpool contribution.

Interest Income (line 3 of the Financial Plan)

Interest income is projected to contribute $370.8 million (1.2%) of total sources of funds for the
next 20 years. This is a $38.1 million (9.3%) decrease from the amount contained in the FY 2020
Plan primarily due to the impacts to sales taxes and fare revenues described above and lower
interest income rates over the next few years as the Federal Reserve attempts to stimulate the
economy with continued low interest rates.
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Interest income rates are estimated to average roughly 1% throughout 2020, increasing up to nearly
4% by 2024. Interest rates have been low from a historical perspective and are expected to increase
slowly over the next few years. As rates rise, a positive spread is expected to develop (supported
by historical data) between interest income and interest expense rates. This spread is projected to
be 65 basis points (0.65%) by 2023.

Federal Funding (lines 4 and 5 of the Financial Plan)

Federal funds are included in two line items: Formula Federal Funding and Discretionary Federal
Funding.

Formula funds include: Urbanized Area Formula program (UAFP), State of Good Repair
(§ 5337), Bus and Bus Facilities Formula Grants (§ 5339), and High Density States and Growing
States (§ 5340). For 2020, they also include CARES Act funding.

Discretionary funds are authorized under 49 U.S.C. § 5309 (New Starts/Core Capacity/Small
Starts) and other programs such as Congestion Mitigation and Air Quality Improvement program
(CMAQ) and the State of Texas Mobility Fund (TMF).

In the Surface Transportation Bill enacted in December 2015, known as the Fixing America’s
Surface Transportation Act, or “FAST Act,” Congress provided funding for highways and transit
through federal fiscal year 2020. The bill provides slight increases in the near-term over prior
funding levels and affords DART an opportunity to develop and finance multi-year projects.
Because Congress has chosen not to raise the federal gas tax, this federal transportation program
can no longer be called a user-financed program. Instead, Congress transferred approximately
$70 billion from non-transportation sources to the Highway Trust Fund to ensure its solvency.
This imbalance will grow during each year of the FAST Act, making the fiscal cliff much steeper
and harder to address. The Congressional Budget Office in 2018 estimated that the Highway Trust
Fund will need a transfer of $161 billion by 2028, just to maintain the existing level of
transportation spending. Pressure will build on the President and Congress to develop options that
are politically viable to ensure the federal government can remain an effective partner in building
and maintaining the nation's transportation infrastructure.

Formula Federal Funding (line 4 of the Financial Plan)

In response to the coronavirus pandemic, the federal government passed multiple relief laws
designed to mitigate the negative economic impact of the pandemic. DART expects to receive
nearly $230 million in CARES Act funding. These funds are considered to be formula funds by
nature, as they are not awarded on the basis of any particular capital project and may be used to
fund operating maintenance costs.

Formula funds are $1.97 billion (6.6 % of total sources of funds) through FY 2040. This is in
increase over the FY 2020 Plan based on the CARES Act Funding.

According to the Board-approved Financial Standard B10 “Formula funding for future years shall
be forecast at the current year’s funding level in order to ensure a conservative forecast.” There

34



DART FY 2021 Business Plan (09/22/2020) FY 2021 Twenty-Year Financial Plan

may be some variances from year to year early in the Plan as some funds not spent in current and
prior years may be rolled forward into future years. These levels are adjusted each year based on
the most current information available. An exception to that would be for new rail segments. When
service begins on the Silver Line in 2022, it will generate additional formula funds beginning in
2024. An estimate of $2.3 million has been made for these additional funds annually, based on
current federal apportionment values.

Discretionary Federal Funding (line 5 of the Financial Plan)

Discretionary federal funding comprises $1.07 billion (3.6% of total sources) through FY 2040.
This is a $342.4 million (47.0%) increase over the FY 2020 Plan. The increase is primarily due
to increased projection of the grant value for second rail corridor through downtown Dallas (D2).
The FY 2020 Plan had assumed a $300 million grant for the D2 subway. For the FY 2021 Plan,
this has been increased to $650 million. The application for these funds is expected to be completed
in 2021, and the money received between 2023 and 2026.

DART has been very conservative with regard to programming new discretionary federal funding
into the Plan. Some of the other major projects with awarded or expected discretionary funding
over the life of the plan include $86 million for core capacity and streetcar system expansion
(2020 — 2026), $109 million for the Silver Line and $130 million between 2026 and 2033 for
replacement of the bus and commuter rail vehicle fleets.

Exhibit 14 details the anticipated receipt of both discretionary and formula Federal Funds over the
life of the Plan. Formula funding is shown in blue and discretionary funding is shown in orange.
It is easy to see the spikes in discretionary funding in the early years of the Plan for the programs
described above.
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Exhibit 14
Anticipated Capital Grant Funding (FY 2021 - FY 2040)
(in Millions)
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Long-Term Debt Issuance (line 6 of the Financial Plan)

DART plans to issue $2.95 billion in new long-term debt over the next 20 years. The issuances
include $810 million during FY 2023 - FY 2026 for the Core Capacity Program mentioned above
and other infrastructure projects, $1 billion for light rail vehicle rehab and replacement, and $1.03
billion for the Silver Line project. DART has been approved for a $908 million loan from the
Federal Railroad Administration’s Railroad Rehabilitation & Improvement Financing (RRIF)
program, approximately $11.7 million of which has been received to date, to finance the project.

Commercial Paper Issuances (line 7 of the Financial Plan)

DART plans to issue $227 million through 2023 for the Silver line (in additional to the RRIF loan
mentioned above). This commercial paper will be taken out with long-term debt in 2026. In
addition to the Silver Line, DART will issue additional debt between 2025 and 2029 to pay for the
replacement of the bus fleet. Under a bank-backed Commercial Paper (CP) Program, and an
Extendible CP Program DART will use the initial funding mechanisms to support DART’s capital
programs up to a maximum authorized amount of $125 million per program. A third-party bank
promises to provide the funds if the seller cannot repay them. The bank provides a revolving credit
facility or letter of credit dedicated to commercial paper note repayments. Extendible CP enables
high credit quality issuers to place commercial paper without a bank-backed credit facility. Unlike
bank-backed CP, in the event of a failed remarketing and assuming DART does not desire to
redeem the Extendible CP with cash, the security is extended up to 180 days after the original 90-
day term. If market conditions and cash flow needs dictate, DART can issue long-term debt to
replace the outstanding CP or retire it with cash.
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DART has established a $125 million maximum
authorization Commercial Paper Self-Liquidity (CPSL)
Program. When an investor purchases a commercial
paper note, the investor has an expectation that when the
note matures the seller will return the par value of the
note plus interest. The seller demonstrates that the
expectation can be satisfied by identifying its own funds
that will be used to repay CP notes. This is called a CPSL
program. The ability to meet this obligation is monitored
by rating agencies and is reflected in the seller’s short-term debt rating. DART is using self-
liquidity for the $50 million in CP that is currently outstanding. This balance will be retired by FY
2022.

Other Operating & Capital Contributions (lines 8 & 9 of the Financial Plan)

These line items are predominantly composed of non-grant contributions from other public
entities, such as: Trinity Metro’s contribution toward its share of the operating and capital costs
for the Trinity Railway Express (TRE), City of Dallas contributions toward Streetcar Operating
expenses, City of Irving contribution for the construction of the Rail stations capital cost & certain
non-operating leases, service area city and other funding partner contributions for specific capital
projects, and other miscellaneous contributions.

Other Operating sources of funds total $489.7 million between FY 2020 and FY 2040 and
represent 1.6% of total sources of funds for that same period. This category of funds decreased
$6.2 million (1.3%) compared to the same period in the FY 2020 Plan, primarily due to the delay
in the opening of the Dallas Streetcar and the City of Dallas’s related contribution to operating
costs.
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Operating Expenses (lines 11 — 17 of the Financial Plan)

Many of DART’s services underwent significant changes over the last several years. The changes
from FY 2017 through FY 2020 included the following major elements:

e Two bus service changes, in March and August of 2017, which added another roughly
1.3% to DART’s bus service designed to address the rapidly growing employment areas of
Legacy in Plano and Cypress Waters in Dallas;

e A restructuring of the TRE schedule which more efficiently utilized deadhead moves and
provided more midday service. These changes added nearly 15% more service.

e A D-Link service change was cancelled in FY 2019 due to loss of funding from partners
and the electric buses were assigned to Route 749 Parkland-Design District.

e Also, in 2018, there were off-peak bus frequency improvements in eleven routes, route
restructuring in northeast Dallas to provide more direct service and improved coverage.
The GoLink service started in five pilot zones in Plano and Dallas and now there are
thirteen zones.

e Additional bus service as a result of the COA with the service changes was phased in
beginning in 2019 with $5 million in additional operating expenses. The changes include
the addition of light rail frequency on seven (7) core high frequency routes.

e InFY 2020, DART implemented an emergency service reduction on April 6, 2020 caused
by the COVID-19 pandemic. Due to ridership declines exceeding 50%, the emergency
service reduced weekday frequency to Saturday service levels on TRE, bus and a 20 minute
all day frequency on light rail.

Looking a little further down the road, the Plan includes even more service enhancements:

e In FY 2021, DART will implement a phased plan for restoring regular weekday service
frequency as ridership increases,

e DART Board will plan a complete Bus Network Redesign for implementation in January
2022 consistent with the FY 2022 Budget and 20-year financial plan,

e Two new infill stations along the Orange Line in Irving (Loop 12 and Hidden Ridge,
currently in the construction phase),

e Commuter Rail service along the Silver Line corridor from Plano to DFW Airport in 2023,

e An expanded Streetcar Rail network in 2025, and

e The second light rail alignment through downtown Dallas (D2), currently anticipated to
begin service in 2025.
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Total operating expenses for FY 2020 through FY 2040 are projected to be $14.86 billion, a
decrease of $452.3 million (3.0%) from the amount in the FY 2020 Plan over the same period of

time, primarily due to service changes and cost containment measures implemented in response to
COVID-19 as described above.

DART’s FY 2021 Operating Budget is $542.3 million,
$20 million less than the FY 2020 operating budget and §
$32.4 million less than the FY 2021 operating budget
target contained in the FY 2020 Plan.

Growth in operating expenses that are built into the
Financial Plan for future years are controlled from a
policy perspective by Financial Standards B-3, B-4,
and B-5. Standards B-3 and B-4 relate to fixed-route
service, which accounts for approximately 92% of projected operating costs over the next five
years. The primary cost drivers for the variable expenses of fixed-route service are the number of
miles, hours, and vehicles in service, contract rates for purchased transportation (TRE),
fuel/electricity prices, security, technology, and health care.

Exhibit 15 shows the modal distribution of total operating expenses.

Exhibit 15
Operating Expenses by Mode FY 2020 - FY 2040 (in Millions)
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Modal Expenses (lines 11 — 17 of the Financial Plan)

Exhibit 16 compares the projected 21-year modal operating expenses (2020 - 2040) based on the

FY 2020 Financial Plan and the FY 2021 Plan.

Exhibit 16
21-Year Modal Expense Comparison (2020 - 2040)
(in Millions)
$ o .
Vari % Variance
FY20 FP | FY21 FP AMANCE | £yv20 FP to
FY20 FP to FY21 FP
FY21 FP
Bus $7,542.9 $7,340.4 ($202.5) (2.7%)
Light Rail Transit 4,791.5 $4,636.2 (155.3) (3.2%)
Streetcar 127.5 $123.5 (4.0) (3.1%)
Commuter Rai/RR Management 1,445.5 $1,395.3 (50.3) (3.5%)
Paratransit 1,353.4 $1,313.4 (40.0) (3.0%)
General Mobility (Vanpool, etc.) 55.7 $55.6 (0.1) (0.2%)
Total Operating Expenses $15,316.6 $14,864.3 ($452.3) (3.0%)

The following details relate to the modal expense line items:

Each year, DART management reviews costs allocated to the various modes of service. During
this review, estimates are made regarding how much of each functional division’s time and
resources will be spent in support of each mode, how much will be spent on general and
administrative responsibilities, and how much effort will be spent in support of DART’s capital
programs. This can lead to some minor fluctuations in cost distribution among the modes from
year-to-year as estimates may vary. Please note that the service levels for each mode, and therefore
the 20-year costs have been affected by the coronavirus pandemic.

Even with the light rail system more than doubling since 2009, bus expenses still represent the
largest modal portion of DART’s operating costs (49.4%) over the next twenty years. The bus
mode includes DART’s Innovative Services (GoLink, Flex-Route, and site-specific shuttle
services). Twenty-year bus modal costs have decreased by $202.5 million (2.7%) from the
FY 2020 Financial Plan as a result of service reductions in response to the pandemic.

Over the last decade-plus, DART has completed an expansion program that has seen the light rail
system grow from 48 miles in the summer of 2009 to 93 miles in FY 2017. As such, light rail
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operating costs have continued to represent an increasing percentage of DART’s budget.
They have increased from 21.1% of the FY 2009 operating budget to 33.0% of the FY 2021
budget.

TRE Commuter Rail services are provided by Herzog Transit Services, Inc. The current contract
began in FY 2016 and expires at the end of FY 2025. The contract includes service costs for TRE
and Trinity Metro’s TEX Rail, which began service in January 2019. DART will exercise an option
in the contract for Silver Line operations, dispatching and maintenance-of-way through the end of
the contract. Fleet maintenance will be provided by Stadler Rail, the vehicle manufacturer.

Mobility Management Services (Paratransit) is operating under a contract with MV Transportation
to provide passenger services. Projected ridership over the next twenty years will be no change
from the FY 2020 Plan.

e DART & Enterprise placed non-operating vanpools in suspension mode (April — May
2020)

e DART has shared health & safety measures from the Centers for Disease Control &
Prevention (CDC), Federal Transit Administration (FTA), Federal Highway
Administration (FHWA), & Office of Management & Budget (OMB) to our vanpools

e AVR is offering larger vehicles, up to 15 passengers, for social distancing

e DART & AVR developed seating configurations to maximize social distancing

e DART will send out a survey to ascertain vanpools return-to work policies and their
perception of the program.

Capital and Non-Operating Expenditures (lines 18 — 27 of the Financial Plan)
Exhibit 17, on the following page, compares capital expenditures by mode for the 21-year period
2020 — 2040 from the FY 2020 Plan to the FY 2021 Plan. The agency-wide category refers to

capital projects that benefit more than one mode (e.g. renovations to the DART headquarters
building, ERP system purchase/implementation costs, etc.).

41



FY 2021 Twenty-Year Financial Plan

DART FY 2021 Business Plan (09/22/2020)

Exhibit 17
Comparison of 21-Year Capital Expenditures (2020 - 2040)
(in Millions)
$ %
e | | e | Vo
FY21 FY21
Agency-Wide $518.5 $546.9 $28.4 5.5%
Bus 1,285.0 1,263.0 (22.1) (1.7%)
Light Rail Transit 3,407.2 3,405.5 (1.7) (0.0%)
Streetcar 104.5 104.9 0.4 0.4%
Commuter Rail/RR Management 1812.9 1,768.4 (44.5) (2.5%)
Paratransit 6.1 6.4 0.3 4.3%
General Mobility - Road Impr./ITS 44.8 46.0 1.1 2.5%
Non-Operating 35.6 36.7 1.1 3.0%
Capital P & D, Start-Up 331.0 369.8 38.9 11.7%
Total Capital Expenditures $7,545.7 $7,547.5 $1.8 0.0%

Capital and Non-Operating expenditures are budgeted at $647.0 million for FY 2021 and
$7.55 billion for the 21 years through FY 2040. This is consistent with the FY 2020 Plan over the
same period.

The list of major Capital and Non-Operating projects (including all new projects) is shown as
Exhibit 18, beginning on page 44.

General Mobility, Road Improvement, and Intelligent Transportation Systems (ITS)
Programs (line 24 of the Financial Plan)

Financial Standard B-7 limits General Mobility Road Improvement Programs to funding allowed
under the terms of the approved Interlocal Agreements (ILA). Road improvement programs
include the Principal Arterial Street System (PASS), Transportation System Management (TSM),
Transit Related Improvement Programs (TRIP), and ITS projects. These programs total
$46.0 million over the next 21 years.
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Non-Operating Costs (line 25 of the Financial Plan)

Non-operating costs relate to projects/programs that do not meet capitalization criteria for
accounting purposes, are not operating costs, and are not capitalized as a DART asset. Examples
of non-operating costs include consulting costs for the Transit System Plan revision, the Transit-
Oriented Development study, and the Regional On-Board Survey. These costs total $36.7 million
through 2040.

Capital Planning & Development and Start-up Costs (line 26 of the Financial Plan)

Capital Planning & Development (Capital P&D) and Start-up costs are predominantly internal
staff and consulting costs associated with planning, designing, managing, constructing, and
opening new capital projects such as the light rail system. Financial Standard B-8 limits capital
planning costs to no more than 7% of the total operating budget and start-up costs to no more than
60% of the first year's operating costs.

Capital P&D & Start-up costs are budgeted at $14.3 million for FY 2021 (2.6% of the operating
budget), and $369.8 million over the twenty-year period of the Plan.

There are no Start-up expenses programmed for 2021. Start-up costs over the life of the plan total
$8.6 million, including costs for the Silver Line, D2 and the Dallas Streetcar expansion.

A variety of reserves exist within the capital program. These reserves represent placeholders within
the Financial Plan that are either for known capital asset maintenance and replacement cycles, or
for funds that are set aside for projects of a specific type, for which the exact nature, timing, and
amount is unknown at the present time. When a project that is to be funded from a specific reserve
is requested and approved, the new project is given its own specific line in the capital program,
and the balance of the reserve is reduced by the budgeted cost of the new project. Reserve balances
are reviewed on an annual basis to ensure they are adequate to cover future needs for each
respective mode and expenditure type.

The FY 2021 Financial Plan includes $4.4 billion in capital reserves and amounts dedicated to
“State-of-Good-Repair” (SGR) over the next 20 years. These reserves ensure that DART will be
able to maintain assets in order to provide safe and efficient transportation services and provide
for timely replacement of assets. These reserves constitute over 61% of the total 20-year capital
project expenditures.
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Exhibit 18 contains a listing of major capital projects with their budgeted costs.

Exhibit 18

Major Capital Projects

(in millions)

Total

# Project Description Project

Budget
1 Dallas CBD Second Light Rail Alignment (D2 Subway) $1,460.0
2 Silver Line Regional Rail Project $1,266.2
3 | Red & Blue Line Platform Extensions $128.7
4 Dallas Streetcar Central Link $96.2
5 | Madill Bridges Replacement $35.5
6 | Positive Train Control (PTC) $34.8
7 Bus Repower Program $21.0
8 | Consolidated Dispatch Facility $18.5
9 LRV Repower Programs $18.3
10 | Bi-level & Cab Car Overhauls $16.1
11 | Enterprise Asset Management System $15.2
12 | Comprehensive Fare Payment System $15.0
13 | Hidden Ridge Rail Station $13.6
14 | Loop 12 Rail Station $12.0
15 | LRV HVAC Upgrade Project $10.3
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Dallas CBD Second Light Rail Alignment (D2 Subway)

Total Budget: $1,460,000,000
Funding Source(s):  Grant: $650,000,000; Debt: $810,000,000

Project Description

This project (known as D2 Subway) establishes a
second light rail transit (LRT) line through
Downtown Dallas by connecting two points: Victory
Station and the Green Line near the Good
Latimer/Swiss Avenue intersection. The project is
intended to increase core capacity through Downtown
Dallas, relieving congestion on the existing
Bryan/Pacific Transit Mall and on the downtown
junctions, improve operational flexibility and
reliability, and serve new downtown markets while
enhancing economic development.

The D2 Subway Locally Preferred Alternative (LPA) using Victory/Commerce/Swiss was
approved in September 2017 by both the Dallas City Council and the DART Board. This approval
followed an extensive subway refinement phase after stakeholders voiced concerns with the
original mostly at-grade LPA in 2016. DART completed 10% preliminary engineering on the
subway LPA in March 2019 and is advancing towards 20% design in conjunction with a
Supplemental Draft Environmental Statement (SDEIS). The SDEIS will update the original May
2010 Alternatives Analysis/Draft Environmental Impact Statement (AA/DEIS). DART will then
refine the project up to 30% design with a Final EIS and Record of Decision.

The D2 Subway includes approximately 1.3 miles of below-grade alignment and 0.7 mile at-grade,
primarily through the Victory Park area and where the project reconnects with the Green Line. The
project includes four new stations (one at-grade and three below-grade) and will include relocation
of the existing Deep Ellum station north to Live Oak. The pI‘Q] ject continues to be refined to
minimize impacts as more engineering and X

environmental information becomes known. In
January 2019, DART incorporated a
refinement in the CBD East area.

Assumptions in the FY 2021 Twenty-Year
Financial Plan reflected a $1.46 billion project
cost and $650 million external grant. However,
DART plans to pursue an approximately 50/50
funding share between local/federal sources,
and the project is expected to be completed in
2025.
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Project Status

The last Capital Investment Grant (CIG) Core Capacity submittal to FTA in September 2017 was
based on the Commerce. The D2 submittal and project received a Medium-High rating.

The Project Development (PD) effort is focused on the Commerce Alternative. The 10% design
package was submitted to DART on March 8, 2019. The 20% design package was submitted to
DART on March 6, 2020. The Supplemental Draft Environment Impact Statement (SDEIS) was
made available to the public on May 15, 2020. A 45-day period for review and comment started
that day and concluded on June 29, 2020.

An internal review meeting on the 30% design will be held on October 7, 2020, the review period
will be through October 16, 2020. The design submittal is due on October 30, 2020. The 30%
design incorporates a few design changes in response to SDEIS comments and continuing property
owner coordination

Discussions and the work effort to prepare for Entry into engineering have begun both internally
and with FTA staff.

The project team continues to engage the public and key stakeholders. The team regularly holds
project coordination meetings with TxDOT/City of Dallas/NCTCOG:; standing, bi-weekly project
briefings with the City of Dallas and bi-weekly, monthly, and quarterly meetings with FTA; one-
on-one stakeholder meetings on an “as needed” basis, public meetings, stakeholder meetings and
several meetings for each of the five (5) focus areas. SDEIS public hearings were held on June 11,
2020 (virtually) and on June 25, 2020 (in person). Coordination will occur with Council
Boards/Committee, including: Park and Recreation Board, Landmark Commission, Arts and
Culture Advisory Commission and City Council during Summer 2020.

DART has authorized a task to General Planning Consultant (GPC) to prepare a Draft Project
Management Plan (PMP) and necessary subplans (OP20 as reference).

Selection of project delivery method will occur late 2020/early 2021 to guide completion of the
PMP.

Project Issues

Quarterly meetings will continue with TxDOT to review IH-345 design concepts. Based on a
meeting on June 18, 2020, below-grade IH-345 concepts still appear to work with the D2 Subway
portal as designed. An agreement or deal points will be needed for the Final Environmental Impact
Statement/Record of Decision (FEIS/ROD).

Timely review by the City of Dallas for required approvals (parks, landmark commission, service
plan), and development of Programmatic Agreement with Texas Historical Commission (THC)
will be key issues through summer to maintain schedule.

Potential early ROW acquisition may be needed.
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D2 Subway Locally Preferred Alternative - Commerce via Victory/Swiss

T
\ Victory i
\Station H
i (366)
il Pearl/Arts
e Pz District
h Station
% 5 \
Museum Way i ~,
Station o, S
p _. , -
" /
Ry N St Paul
-, Station
5 e -
S
“
e
“\
\ Akard
* Station:
"\ P!
% - by
West End %
Station_ :l T Wt T Nt
= -
- 3 i
A MetroB Y g R T e e
-
Center '.‘ N, B‘
Station v, ="
________ Commerce
Station Proposed D2 Alignment
-— A Gracke
i Below Grade
D Tunnel Portal
Existing System
i | Station — LRT Alighment
N Yoy LRT Station
A % —— TRE Garnmuter Rai
=eim MeKinney Ave Trolley
O D = Dallas Streetcat
Miles El €8O Transler Center

47



FY 2021 Twenty-Year Financial Plan

DART FY 2021 Business Plan (09/22/2020)

Silver Line Corridor Regional Rail Project

Total Budget:

Funding Source(s):

$1,266,934,311
Grant: $144,325,599; Funding Partners/Local: $214,608,712; Debt:

Railroad Rehabilitation & Improvement Financing (RRIF): $908,000,000

Project Description

The 26-mile-long regional rail Silver Line Corridor extends from Dallas-Fort Worth International
Airport (DFWIA) through the northern portion of the DART Service Area to Shiloh Road in Plano.
The corridor (formerly the Cotton Belt Line) passes through the cities of Grapevine, Coppell,
Carrollton, Addison, Dallas, Richardson, and Plano. A total of 10 stations were approved by the
DART Board on August 28, 2018. The Silver Line Project would interface with three DART LRT
lines: The Red/Orange Line in Richardson/Plano, the Green Line in Carrollton, and the Orange
Line at DFW Airport. Also, at DFW Airport, the project would connect to the TEX Rail Regional
Rail Line to Fort Worth, and the DFW Airport Skylink People Mover. The proposed project is
mostly at-grade, with double-track. It includes two diversions from the existing railroad corridor
to serve the Cypress Waters and City Line areas.
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Ten new station locations have been identified including DFW Airport, DFW North, including a
future “through” platform that will allow direct east-west movements across the corridor, Cypress
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Waters, Downtown Carrollton, Addison, Knoll Trail, University of Texas (UT) Dallas,
City Line/Bush, 12th Street (which includes a new infill LRT Station on the existing DART Red
Line), and Shiloh Road.

The Silver Line Project will operate on tracks that are shared with freight for nearly the entire route
except North Dallas where freight is abandoned. FRA-compliant diesel multiple unit (DMU)
technology will be used for the corridor, and a fleet of eight vehicles will be procured. The existing
Trinity Railway Express (TRE) Irving Yard will serve as the Equipment Maintenance Facility
(EMF) for the project.

Three federal agencies are involved in oversight of the Silver Line Project. The Federal Transit
Administration (FTA) serves as Lead Agency, the Federal Aviation Administration (FAA) a
Cooperating Agency for the environmental clearance, and the Federal Railroad Administration
(FRA) will serve was a Participating Agency. Funding for the project is being provided through
the DOT-administered FRA Railroad Rehabilitation and Improvement Financing (RRIF) program.
FAA has jurisdiction over DFW Airport and Addison Airport.

The project is scheduled to be completed in March 2023.

Project Status

The Final Environmental Impact Statement (FEIS) was signed on November 9, 2018. The FTA
and FAA have determined the requirements of federal environmental statutes, regulations, and
executive orders have been satisfied for the Silver Line Corridor Regional Rail Project. A Record
of Decision (ROD) was issued on November 9, 2018. The FEIS/ROD is available in electronic
PDF format at www.DART.org/Cottonbelt.

Notice to Proceed (NTP) was issued to the
design-builder on January 7, 2019, and to the
Program Manager/Owner’s Representative
(PMOR) on January 8, 2019. In February |,
2019, site surveying and data gathering
activities were initiated. In March 2019,
DART conducted coordination meetings with
city representatives and provided updates on
design and construction activities to the
community.

In May 2019, coordination with city representatives continued and community workshops for the
betterments program were initiated in Dallas neighborhoods. On May 29, 2019, the DART Station
Art and Design Orientation Meeting was conducted for the DFW North, Cypress Waters, and
Knoll Trail Stations. On July 24, 2019, the DART Station Art and Design Orientation Meeting
was conducted for the Addison Station. A series of four quarterly design and construction update
meetings with the community were initiated in July and will conclude on August 15, 2019.

The design-builder is working to progress design development from the 10% level to 30%, 60%,
100%, and IFC levels of design. As of May 2020, the design-builder has submitted 227 of 419
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design packages, approximately 54% of all packages due, including street improvements, civil,
systems, stations, bridge plans, and utility relocation packages.

Construction of the Phase I 60” water line at the new Mercer Yard is near completion. ONCOR
relocation at the new Mercer Yard will start early June 2020.

COVID-19 impact was mostly on the start of utility relocations.

Redesign of Hillcrest and Coit Road intersections was briefed to DART Board in May 2020, with
follow up briefings and action on the ILA completed in September 2020 for City of Dallas
requested change.

New alignments at Mercer Yard in Downtown Carrollton are being investigated in order to avoid
property acquisition concerns. DART is leaning towards the two-up alignment with no improved
property acquisition. It will require taking vacant properties.

Discussions are being held with TxDOT and the City of Richardson on the ILA related Gateway
Bridge Structure required at the US 75 crossing of the Silver Line in City of Richardson. Phase II
design is complete. DART is discussing plans and funding considerations for execution of next
three phases of the project including Preliminary design, final design, and construction.

On October 12, 2018 two additional solicitations were issued: one for vehicle procurement and
Equipment Maintenance Facility (EMF) design and a separate solicitation for construction of the
EMF. Proposals were received in January 2019.

Negotiations for vehicle procurement were completed in April and on May 28, 2019, the DART
Board authorized award of the contract for procurement of the base vehicle design and EMF
design. Negotiations for the vehicle options have been completed and a supplemental agreement
was executed for vehicle options including a 15-year Vehicle and EMF maintenance option on
January 3, 2020. As of the end of May 2020, the Vehicle manufacturer and EMF designer had
submitted 131 of 164 vehicle design submittals, totaling to 80% of all vehicle design submittals
due. As of the end of May 2020, the 65% EMF designs were delivered to DART and are under
review. The estimated EMF construction costs based on the 65% designs are significantly higher
than DART budget despite numerous attempts to reduce EMF costs. DART is considering the
shared use of DCTA’s OMF in Lewisville (TX) as a temporary Silver Line EMF. The DCTA OMF
would be used temporarily while DART seeks and develops a permanent EMF for the Silver Line.

On April 30, 2019, an RFP was issued for the EMF Construction Manager/General Contractor
(CMGC) Pre-Construction and Construction Services Contract. Proposals were received on June
26, 2019, evaluations and negotiations were completed for Pre-Construction services. An NTP was
issued for CMGC Pre-Construction Services on January 8, 2020.

The anticipated date for project completion which is March 2023 is tracking late and will be
updated in the next monthly updates.

50



DART FY 2021 Business Plan (09/22/2020) FY 2021 Twenty-Year Financial Plan

Project Issues
Contractor Right of Entry (CROE) at DFW Airport Property

The contractor has been provided access to areas of the ROW for site information gathering. On
March 31, 2020, DFW Airport granted access to DART for Survey, Boeing and SUE investigations
on airport property. Legal staff from DART and DFW are working on the final version of a License
Agreement to allow DART’s contractor to enter onto and begin work on DFW property.

Agreements with Freight Railroads

Discussions are ongoing to develop agreements with railroad entities to address design review,
access for construction and available work hours, and other transitional operations. DART is
working with design-builder to align anticipated dates for agreements with the project schedule.

Agreements with Member Cities

Discussions are ongoing to develop agreements with Jurisdictional Authorities to address design
requirements, design review, responsibilities, and funding mechanisms. DART is working with
design-builder to align anticipated dates for agreements with the project schedule.

Pending Change Issue — Silver Line Hike and Bike Trail

DART is working with the North Central Texas Council of Governments (NCTCOG) and
respective cities to prepare funding agreements for implementation of the corridor-wide hike and
bike trail. Cost proposal received from the design-builder for final design based on the 10% design
under development by the NCTCOG is in excess of the NCTCOG’s budget. DART is evaluating
cost drivers in an attempt to narrow down the budgetary gap. Follow up meeting for March and
April discussions, between DART and NCTCOG, is anticipated in late May or early June 2020.

City of Dallas Design Issue

City of Dallas is not currently reviewing design plans or issuing permits for the Silver Line Project
due to unresolved issues regarding Hillcrest Road and Coit Road. All parties are currently working
towards mutually acceptable solutions. An agreement between DART and City of Dallas was
briefed to DART Board in March, April and May sessions. Follow up briefings are anticipated in
June and July with action in August 2020.
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Red & Blue Line Platform Extensions (RBPE)

Total Budget:
Funding Source(s):

Project Description

$ 128,744,913
Grant: $60,760,000; Texas Mobility Fund: $60,000,000; GF: $7,744,913

The purpose of this project is to modify platforms at 28 stations that were constructed before 2004,
along the Red and Blue Lines to accommodate three-car trains. Modifications include extending
platforms and/or raising portions of the platform to permit level boarding. These modifications
will increase the carrying capacity of the LRT system by 30% and enhance the core capacity of

the network.

Two ancillary projects related to the platform extension project will be separate from the scope of
the federally funded project. These projects to accommodate three-car trains are: modifying the
CROF cleaning platform and extending the Westmoreland tail track.
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Project Status

Construction cost was negotiated with CMGC in June 2018. The Issue for Construction (IFC)
submittals for Groups C, D, and E were received in July and August 2018. The IFC submittals for
Groups A and B were received in October 2018.

The anticipated August 2018 date for submittal to FTA for the Full Funding Grant Agreement
(FFGA) was achieved August 17, 2018.

On September 24, 2018, the FTA confirmed use of pre-award authority on long-lead items.

On October 30, 2018, the Board authorized award of construction contracts pending FFGA
execution.

On December 7, 2018, DART submitted a request for a Letter of No Prejudice (LONP) authorizing
DART to begin construction on six (6) Red Line stations on the North Central Corridor.

In February 2019, DART prepared a CM/GC Group B contract change to construction schedule
and NTP for LONP work.

On March 12,2019, DART issued NTP to CMGC Group B for work under Letter of No Prejudice
(LONP) and long lead procurement items; a revision was issued on March 18, 2019. Anticipated
start of construction was delayed from March 25, 2019, to May 1, 2019, due to contractor
mobilization. In April, a stop work order was issued for site activities only pending resolution of
mobilization issues.

On May 13, 2019, an NTP was issued to CMGC Group B and work commenced at Downtown
Plano and Galatyn Park Stations on May 28, 2019.

On March 29, 2019, DART issued NTP to CMGC Groups A and C for procurement of long lead
items.

On May 28, 2019, the FFGA was executed.
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Group A

On January 21, 2020, NTP letter was issued to CMGC Group A for work. Cityplace Station was
issued an access letter to commence work on March 2, 2020. Work began on March 2, 2020 with
Completion set for September 25, 2020.

September 2020 — Substantial completion for Cityplace/Uptown. Contractor is addressing punch
list items.

October 19. 2020 — Start anticipated for Cedars and Convention Center.

March 18, 2021 — Start anticipated for Mockingbird, 8" & Corinth.
Group B

On May 13, 2019, Notice to Proceed was issued, after stop work order, which includes purchase
of long lead items for all Group B stations, Downtown Plano & Galatyn Park.

On June 11, 2019, Notice to Proceed: Phase 2 was issued for Walnut Hill, Spring Valley,
Downtown Plano, and Galatyn Park.

On July 1, 2019, Notice to Proceed letter was issued to CMGC Group B for work at aerial stations
at Walnut Hill and Spring Valley.

On Septemb