. FY 2020 BUSI

"'/ "¥BALLAS AREA RAPID TRANSIT

Including FY 2020 Annual Budg
enty-Year Financial Plan




DART BOARD MEMBERS

Sue S. Bauman
Dallas

Mark Enoch
Garland, Rowlett,
Glenn Heights

Doug Hrbacek
Carrollton, Irving

Ray Jackson
Dallas

Jonathan R. Kelly
Garland

Patrick J. Kennedy
Dallas

Jon-Bertrell Killen
Dallas

Michele Wong Krause
Dallas

Amanda Moreno
Dallas

Eliseo Ruiz Il
Dallas, Cockrell Hill

Gary Slagel
Richardson, University Park,
Addison, Highland Park

Lissa Smith
Plano, Farmers Branch

Rick Stopfer
Irving

Dominique P. Torres
Dallas

Paul N. Wageman
Plano

DART’s Financial Information is located online at:
DART.org/financialinformation



« FY 2020 Business Plan (09/24/19)

How to Use This Book

What's in this Book

This book contains the Business Plan for Fiscal Year 2020 (FY 2020 — which ends
September 30, 2020) for Dallas Area Rapid Transit (DART or the Agency).

The Business Plan provides the DART Board of Directors, customers, taxpayers,
elected officials, and other stakeholder groups of our region with a comprehensive
summary of the Agency's plans and commitments to improve regional mobility,
enhance the quality of life, and stimulate economic development. This document
consolidates the key elements of the FY 2020 Annual Budget, the FY 2020
Twenty-Year Financial Plan, the Transit System Plan, and the Agency's Strategic
Plan.

A summary of the information contained in the various sections follows.

The formal Letter of Transmittal summarizes priorities and issues for the
upcoming year.

The section titled Who We Are should help those not familiar with DART to
understand the basis from which the Agency operates. This section also contains
an organization chart along functional lines.

The Twenty-Year Financial Plan represents a robust long-term projection of
DART operating revenues, funding, operating expenses, capital expenditures, and
other financial information. The Plan validates the affordability of system expansion
and maintenance commitments, operating requirements, and debt repayment.
Approval of the Plan requires an affirmative vote of two-thirds of the appointed and
qualified members of the DART Board. The Annual Budget requires a majority vote
and corresponds to the first year of the Plan.

The Annual Budget enumerates the FY 2020 amounts for operating expenses,
capital and non-operating costs, and debt service — including the underlying bases,
issues, and factors — with an introductory section that describes the agency’s
strategic priorities as the framework for the annual budget.

The Organizational Units section contains modal key performance indicators, as
well as the goals and budget detail by organizational unit.

Finally, the Reference section contains supporting information including the
process employed to develop the Twenty-Year Financial Plan, description of DART
financial policies, supplemental financial schedules such as sales tax and debt
detail, data on fares, and definitions of terms and acronyms.
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AR Dallas, TX 75266-0163
D T 214-749-3278

August 9, 2019

Board of Directors
Dallas Area Rapid Transit

On behalf of the DART Executive Management Team, I am pleased to present the Fiscal Year
(FY) 2020 Business Plan which includes the proposed FY 2020 Annual Budget and Twenty-Year
Financial Plan for Dallas Area Rapid Transit.

The proposed FY 2020 Annual Budget is a balanced budget and meets all Board-adopted Financial
Standards. The total proposed FY 2020 Annual Budget is broken down as follows (dollars in
millions):

Operating $562.3
Capital & Non-Operating 597.3
Debt Service 202.5
Total Proposed FY 2020 Budget $1,362.1

The Twenty-Year Financial Plan represents a long-term projection of DART’s operating revenues,
funding, operating expenses, capital expenditures, and debt obligations. The plan demonstrates the
agency has the financial capacity to achieve its strategic priorities over the next 20 years.

Re-envisioning OQur Service

Providing safe and efficient bus service continues to be one of our primary efforts. We continued
making improvements to bus service in FY 2019 to add riders and give them a better experience.
Service changes in March and August focused on increasing frequency, making routes more direct
and improving on-time performance. Improving frequency has proven to be an effective way to
grow ridership.

In late FY 2019, customers experienced the debut of 41 new buses that allow improved frequency
and will include new customer amenities such as USB charging stations at every seat. Additional
bus service enhancements include fewer bus stops which make the trip faster, as well as more bus
stop shelters, benches and lighting to provide more comfort and a better sense of security for our
customers.

DART will embark on a significant re-envisioning of our entire bus service. We are working on
more direct routes, quicker trip times and better access for everyone. DART is developing a Bus
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GOVERNMENT FINANCE QOFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

FRESENTED T

Dallas Area Rapid Transit

Texas
Far the Fiscal Year Beginning,

October 1, 2018

Chaliphe. P- HMonitt

Executive Direclor

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Award to Dallas Area Rapid Transit for its annual budget for the fiscal year beginning October 1, 2018.
In order to receive this award, a governmental unit must publish a budget document that meets program criteria as
a policy document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Who We Are

We are Dallas Area Rapid Transit — DART.
Your preferred choice of transportation for now and in the future.

Dallas Area Rapid Transit — What’s Next?

Our region is constantly growing and evolving, and DART is evolving too. As we look towards
what’s next, we are focusing on a new approach to mobility. We understand that people expect
more from public transit than just trains and buses. DART is becoming a true mobility integrator
for North Texas — bringing together traditional DART services with newer forms of transportation
like ride-sharing, bike-sharing, carsharing and taxis. As much as DART evolves, our mission stays
the same: To improve mobility, quality of life and enhance economic development in our Service
Area and in the region.

Organization

Dallas Area Rapid Transit (DART) is a sub-regional transportation authority, created by a voting
majority of the citizens on August 13, 1983, to organize and provide public transportation and
complementary services to jurisdictions pursuant to Chapter 452 of the Texas Transportation Code
(the “Act”). Our service area is comprised of 13 North Texas municipalities (Addison, Carrollton,
Cockrell Hill, Dallas, Farmers Branch, Garland, Glenn Heights, Highland Park, Irving, Plano,
Richardson, Rowlett, and University Park) as shown in Exhibit 2 (on page 7). Our headquarters
is located in downtown Dallas. Under the Act, we are authorized to collect a 1% sale and use tax
on certain transactions.

DART provides bus, light rail, commuter rail, paratransit, vanpool, and other services to our
13 municipalities across a 700-square mile service area with a population of 2.4 million in the
Dallas, Texas area. DART has operated bus service since its inception in 1983. The first segment
of light rail opened in 1996, and the 20-mile Light Rail Starter System was completed in May 1997.

Since then, DART has worked to expand light rail considerably. DART currently operates a total
of 93 miles of light rail, including an extension to UNT-Dallas that opened October 24, 2016.
DART operates commuter rail service, which also opened in 1996, jointly with Trinity Metro along
a 34-mile rail corridor between the cities of Dallas and Fort Worth. Exhibit 6 on page 15 is the
DART System Map.

Returnto Tableof Contents



DART .
® FY 2020 Business Plan 09/24/2019) Who We Are

Mission Statement — DART’s mission statement defines the purpose for which the Agency was
created:

The mission of Dallas Area Rapid Transit is to build, establish, and operate a safe,
efficient, and effective transportation system that, within the DART Service Area,
provides mobility, improves the quality of life, and stimulates economic development
through the implementation of the DART Service Plan as adopted by the voters on
August 13, 1983, and as amended from time to time.

Vision Statement — To help achieve the Board's mission and strategic priorities, the Board has
approved a vision statement to address DART’s customers and stakeholders.

DART:  Your preferred choice of transportation for now and in the future.

& Jo - F . .
A)/IJI(/}I : SHessior
Halerrierid cHaderriersd

THE MISSION OF DALLAS AREA RAMD

DART: TRANSIT IS TO BUILD, ESTABLISH
AND OPERATE A SAFE EFFICIENT, AND
YOUR PREFERRED EFFECTIVE TRANSPORTATION SYSTEM
HOICE OF THAT, WITHIN THE DART SERVICE AREA,
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Board Strategic Priorities — To achieve this mission and ensure Agency alignment, in April 2015

the Board adopted the following six Strategic Priorities:

1.

Continually improve service and safety experiences and perceptions for
customers and the public

Optimize and preserve (state of good repair) the existing transit system
Optimize DART’s influence in regional transportation planning

Expand DART’s transportation system to serve cities inside and outside the
current service area

Pursue excellence through employee engagement, development, and well-being
Innovate to improve levels of service, business processes, and funding

DART Organizational Values — DART’s Strategic Plan is grounded in DART’s Values Statement,

as follows:

Focused on Our Customers

v" We are dedicated to meeting our customers’ needs.
v We strive for continuous improvement.

v' We deliver quality.

Committed to Safety and Security
v" We require safety and security to be the responsibility of every employee.
v" We are committed to ensuring the safety and security of our passengers and employees.

Dedicated to Excellence

v" We demonstrate a high regard for each other.

We are committed to innovation and learning from our experiences.
We hold ourselves accountable.

We coach, reinforce, and recognize employees.

We foster an environment promoting diversity of people and ideas.

AN N NN

Good Stewards of the Public Trust

We responsibly use public funds and property.

We maintain open communication with customers and stakeholders.
We respect the environment.

We strive to mitigate risk.

We demand integrity and honesty.

<

<N XX
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Governance and Management Structure

The Board of Directors

DART is governed by a 15-member Board of Directors. The governing bodies of the participating
municipalities appoint members to our Board according to the ratio of the population of each
participating municipality to the total population within our service area. A participating
municipality having a population which entitles it to make a fraction of an appointment may
combine that fraction with one or more other participating municipalities to make one
appointment; but no participating municipality may appoint more than 65% of the members of
the Board. The Board can be restructured whenever there is a change in the participating
municipalities or every fifth year after the date census data or population estimates become
available.

Each Board member serves at the pleasure of the governing municipal unit(s) that appoints
the member. Board members serve staggered two-year terms. Eight of the member terms begin
July 1 of odd-numbered years, and seven of the member terms begin on July 1 of even-numbered
years. Each member is entitled to receive $50 for each Board meeting attended and is reimbursed
for necessary and reasonable expenses incurred in the discharge of the member’s duties. On the
following page, exhibit 1, sets forth information regarding our current Board of Directors.

Returnto Tableof Contents



DART

® FY 2020 Business Plan 09/24/2019) Who We Are
Exhibit 1
Members of the Board of Directors
Name Represents
Paul N. Wageman, Chair Plano
Michele Wong Krause, Vice Chair Dallas
Sue S. Bauman Dallas

Mark C. Enoch

Garland, Rowlett, and Glenn Heights

Doug Hrbacek

Carrollton and Irving

Ray Jackson, Assistant Secretary Dallas
Jonathan R. Kelly, Secretary Garland
Patrick J. Kennedy Dallas
Jon-Bertrell Killen Dallas
Amanda Moreno Dallas

Eliseo Ruiz 11 Dallas, Cockrell Hill

Gary Slagel Addison, Highland Park, Richardson, and
University Park

Lissa Smith Plano and Farmers Branch

Rick Stopfer Irving

Dominique P. Torres Dallas

The Board elects from its members a chair, vice chair, secretary, and assistant secretary as shown
in the table. These elections are held in October of each year.

Returnto Tableof Contents
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Addison and
Highland Park

Sue S. Mark Enoch Doug Hrbacek
Bauman Garland, Carrollton
Dallas Rowlett and and Irving
Glenn Heights
Ray Jackson Jonathan R. Patrick J.
Assistant Kelly Kennedy
Secretary Secretary Dallas
Dallas Garland
Jon-Bertrell Michele Wong Amanda
Killen Krause Moreno
Dallas Vice Chair Dallas
Dallas
Eliseo Ruiz lll Gary Slagel Lissa Smith
Dallas and Richardson, Plano and
Cockrell Hill University Park, Farmers Branch

Rick Stopfer Dominique P. Paul N.
Irving Torres Wageman
Dallas Chair
Plano
REVIV2D19
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Exhibit 2 is a map of the DART Service Area.

Exhibit 2

DART SERVICE AREA

= Plano

Richardson

Irving

Uni w' ark
HigPark

I

Cockrell Hill

Glenn Heights

DART
Planning & Deseopment
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DART’s Management

The Board appoints our President/Executive Director, who also serves as our Chief Executive
Officer. The Chief Executive Officer’s duties include:

e Overseeing our daily operations, including the hiring, compensation, and removal of
employees.

e Awarding contracts for services, supplies, capital acquisitions, real estate, and construction
if the amount of any such contract does not exceed $100,000, and contracts of up to
$250,000 for standard off-the-shelf commercial products.

e Presiding over the growth of our transit system.

e Providing regional leadership and national visibility regarding the transportation needs in
North Central Texas.

Exhibit 3, on the following page, is a summary of our executive management team.

Returnto Tableof Contents
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Exhibit 3
DART’S Executive Management
NAME POSITION JDO AI\I:QE_:_D

Gary C. Thomas President/Executive Director 1998
David Schulze Chief of Staff to President/Executive Director 2004
Joseph G. Costello Chief Financial Officer 2014
Nicole Fontayne- Executive Vice President, Chief Administrative Officer 2014
Bardowell

Timothy H. McKay Executive Vice President, Growth/ Regional Development 2001
Carol Wise Executive Vice President, Chief Operations Officer 2012
Chris Koloc Director of Internal Audit 2008
John Adler Vice President, Procurement 2006
Tammy Barrow Vice President, Chief People Officer, Interim 2008
Doug Douglas Vice President, Mobility Management Services 1990
Edie Diaz Vice President, Government Relations 2019
Gregory Elsborg Vice President, Chief Innovation Officer 2019
Gene Gamez General Counsel 2002
Nevin Grinnell Vice President, Chief Marketing Officer 2011
Michael Holbrook Vice President, Rail Operations 2008
Herold Humphrey Vice President, Bus Operations 2017
Donna Johnson Vice President, Chief Safety Officer 2004
Nancy Johnson Director of the Office of Board Support 1999
Marcus Moore Vice President, Diversity, Interim 1991
Bonnie Murphy Vice President, Commuter Rail 2017
Todd Plesko Vice President, Planning & Development 2009
John Rhone Vice President, Capital Design & Construction 2002
Stephen Salin Vice President, Capital Planning 2000
Julius Smith Vice President, Chief Information Officer 2016
James Spiller Vice President, DART Chief of Police and Emergency 2001

Management
Robert W. Strauss Vice President, Real Property and Transit Oriented Development 2016

Returnto Tableof Contents
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Employees and Employee Relations

There are 3,973 salaried and hourly positions included in the FY 2020 Annual Budget.

The Amalgamated Transit Union, Local 1338, represents the majority of our operators, mechanics,
and call center personnel. As a Texas governmental entity, we are not legally permitted to
collectively bargain or sign labor contracts with these employee representatives. We do, however,
meet and confer with these representatives on hourly employee issues, compensation, and benefits.
DART is organized broadly along the following functional lines (“organizational units”;
see Exhibit 4).

Customer Care and Service Delivery is charged with providing effective, efficient, safe,
secure transportation service.

Growth and Development oversees the planning and development of the overall system.

Business & Innovative Solutions looks to maximize Agency resources through innovative
technology, dynamic marketing, effective procurement, and engaging talent management.

DART Safety Office ensures a safe environment for customers, employees, and people on
DART property and construction sites.

External Relations serves as the voice of the agency. This includes media relations, social
and digital media, and community relations, including transit education.

Finance provides astute fiscal management.

Government Relations is the agency’s key liaison with federal, state, regional and local
elected officials and stakeholder groups.

Diversity is responsible for DART’s Equal Employment Opportunity (EEO), Minority &
Women Business Enterprises (MWBE) and diversity programs.

Chief of Staff is responsible for administrative functions of the Executive Office, records
management, external relations, and special programs.

10
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Exhibit 4 illustrates the positions that report directly to the Board of Directors.
Exhibit 4
Dallas Area Rapid Transit
Functional Organization Chart
Board of
Directors
C T ]
President / Executive Board Internal General
Director Support Audit Counsel
I I I I I I I ]
Customer Care & Growth & Business and Safety Gﬁ;ﬁ: :;g;esm Diversity Chief of Staff Finance
Service Delivery Development Innovative Solutions .
. External .
Bus - Customer Relations | [ Accounting
Operations | | Service Planning c Marketing /
& Scheduling ommunications ot -
i Operations Policy & Business
Light Rail Strategy H Planning &
[~ | Operations ) Analysis
P Capital Planning Human Resources
By Payment
Nl{({);?lltw - - — - | | Systems &
gmt. || Capital Design & rocuremen Statistical
Construction Reporting
— Security —| Technology |
Real Property H Revenue
- and TOD
Materials Innovation
Mgmt Risk
|| Management
. . Commuter
— Engineering ] Rail
L] Treasury
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The DART Transportation System
Our current public transportation services include:

e Bus Transit service (including DART On-Call and Flex services);
e Light Rail Transit service;
e Commuter Rail service;

e DART Mobility Management services, including ADA Complementary Paratransit
services;

e RideShare matching services for carpools and vanpools; and
e Special event service, provided through the modes listed above.

Exhibit 5 highlights total system ridership by mode for the last ten years along with budgeted
ridership for Fiscal Year FY 2019 and FY 2020.

Exhibit 5
Ridership by Mode

(in Millions)
Fiscal Commuter
Year Bus LRT* Rail Paratransit | Vanpool | Total **
2009 43.1 18.9 2.8 0.8 0.9 66.5
2010 38.0 17.8 2.5 0.8 0.9 60.0
2011 37.2 22.3 24 0.8 1.0 63.7
2012 38.7 21.7 2.3 0.8 1.0 70.5
2013 38.0 29.5 2.1 0.8 0.9 71.3
2014 37.4 29.5 2.3 0.8 0.9 70.8
2015 36.5 29.9 2.2 0.8 0.9 70.3
2016 33.7 29.8 2.1 0.8 0.8 67.1
2017 321 30.1 2.1 0.8 0.7 65.8
2018 30.3 29.0 2.0 0.8 0.6 62.7
2019B 30.6 29.0 2.0 0.9 0.9 63.4
2020B 38.1 29.4 2.0 0.9 0.6 70.80

* Streetcar ridership is included in the LRT totals.

**Reporting of HOV ridership was discontinued effective 10/01/2015. Without HOV, Total
Agency Ridership will not match previously reported totals.

Note: Automatic Passenger Counter (APC) data used for LRT beginning in 2012, Bus and
Commuter Rail beginning in 2019. The counters have proven to be considerably more accurate
than our previous manual ridership counting methodology. The APCs show that we have been
underreporting ridership by approximately 23%.

12
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Bus Transit (48.3% of total system ridership in Fiscal Year 2018)

Our bus system provides local, express, crosstown, on-call, flex, feeder bus routes, site-specific
shuttles, and GoLink Mobility on Demand service. Local routes are focused on the Dallas Central
Business District and serve the largest and densest concentration of employment in the service
area. Express service connects the Dallas Central Business District to regionally located park-and-
ride facilities that serve as focal points for commuters to make high speed trips. Crosstown routes
traverse the service area facilitating intra- and inter-community travel while linking a variety of
activity centers. DART On-Call provides our customers personalized demand-responsive weekday
neighborhood service within specifically defined areas. Flex Service, a variation of the On-Call
approach, provides customers the advantages of a conventional fixed route plus the convenience
of curbside service in eight Flex Service Areas. Feeder routes connect residential and employment
centers to the light rail system and other bus routes at stations and Transit Centers accommodating
transfer connections that expand travel opportunities. Site-specific shuttles are operated and
funded with partner organizations that offer direct connections for their employees, students, or
customers to the DART Rail network. GoLink Mobility on Demand provides service in five pilot
zones in Plano and Dallas. A sixth pilot zone began operation in August.

Light Rail Transit (46.3% of total system ridership in Fiscal Year 2018)

Light Rail Transit is an electrically-powered rail system that generally operates at street level.
A 20-mile “Starter System” opened in phases from September 1996 through May 1997, with lines
from South and West Oak CIliff through downtown Dallas, and along the North Central
Expressway corridor to Park Lane in Dallas. In 2001-2002, DART’s light rail was extended to
North Dallas, Garland, Richardson, and Plano. In 2009, the first phase of the Green Line opened
southeast of downtown Dallas with the remainder opening in 2010. DART also opened its first
infill station, Lake Highlands Station, in December g 9
2010 on the Blue Line. The first 5-mile segment of :
the Orange Line to Irving opened for service in July
2012. The second phase of the Orange Line and the
Blue Line extension to Rowlett opened for service in
December 2012. Rail service opened to the DFW
International Airport in August 2014. The extension
of the Blue Line to UNT-Dallas opened in October ==
2016. We currently operate a 93-mile light rail
system.

Commuter Rail (3.3% of total system ridership in Fiscal Year 2018)

Our commuter rail system, referred to as Trinity Railway Express (the “TRE”), provides diesel
powered passenger railroad services on the TRE Corridor between Dallas and Fort Worth, in mixed
traffic with freight railroad operations. The 34-mile corridor is jointly owned by DART and the
Fort Worth Transportation Authority, which recently rebranded itself as Trinity Metro. TRE
service is provided pursuant to an interlocal agreement between DART and Trinity Metro. This
agreement was originally entered into in 1994 and was restated and adopted by both Boards in
2003. Pursuant to Trackage Rights Agreements, the Burlington Northern Santa Fe, the Dallas

13
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Garland and Northeastern, and the Union Pacific railroads pay a fee for the right to operate freight
services on the TRE corridor. TRE, through its contractor, Herzog Transit Services, Inc., provides
dispatching, maintains the corridor, operates the service, and maintains the rolling stock used in
the service.

Paratransit (1.2% of total system ridership in Fiscal Year 2018)

DART is responsible for providing complementary paratransit service in accordance with the
Americans with Disabilities Act of 1990 (the “ADA”). In Fiscal Year 2013, we transitioned to a
new service delivery model and a new contractor, MV Transportation, Inc. (MV), for providing
paratransit service. MV provides, operates, and maintains a fleet of 80 Starcraft vehicles in
dedicated service. MV also oversees and manages a fleet of 116 Dodge Entervans outfitted by
Braun, which are taxi vehicles provided and operated by Irving Holdings.

Mobility Management Services continues to work at improving the service received by our
customers while striving to provide the most cost-efficient service for the agency and to be good
stewards of public funds. The department is focused on providing the highest freedom of mobility
to each one of our customers. The department offers several options for customers to learn what
options are available to them and to assist them in learning to use each of these options. The Travel
Ambassador Program offers free training to any DART customer, regardless of mobility status, in
order to promote additional fixed-route ridership in the system.

Vanpool (1.0% of total system ridership in Fiscal Year 2018)

DART collaborates with area employers to develop strategies for reducing employee vehicle trips
through such programs as carpools, vanpools, and flexible work schedules. We provide funding
for up to 183 vans for our vanpool program, which is operated through a third-party contractor.
We also assist customers in forming vanpools. Prospective vanpoolers can call in and provide us
with information for our Rideshare database while we work to link-up customers with common
trip origins and destinations.

Special Events Service

We operate special event services (bus, light rail, and TRE) to the State Fair of Texas,
the New Year’s Eve celebration in downtown Dallas, concerts, basketball, hockey games, and a
wide variety of other events. Consequently, most special event services are provided on the light
rail and commuter rail systems, with bus involvement generally restricted to supplementing the
capacity of the rail system during periods of very high usage.

On the following page, listed as Exhibit 6, is the current DART System Map.
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Exhibit 6
DART System Map

part SYSTEM MAP
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DART in the Industry

DART is an established leader within the transit industry. Board members and staff continue to be
involved in many significant ways in key transit industry associations. President/Executive
Director Gary Thomas has served as the Chair of the American Public Transportation Association
(APTA) and, along with other DART staff, continues to serve on APTA’s Board of Directors.
APTA is a nonprofit international association of more than 1,500 public and private organizations
involved in transit. Mr. Thomas is also a past chair of Rail\VVolution and the South West Transit
Association.

DART earned many industry awards during 2018-2019 including:

American Marketing Association, Dallas/Fort Worth Chapter

Marketer of the Year, Changing the Perception of Public Transportation
Marketer of the Year: Public Relations, Changing the Perception of Public Transportation

Government Finance Officers Association

Certificate of Achievement for Excellence in Financial Reporting (Comprehensive Annual
Financial Report)

Distinguished Budget Presentation Award and Certificate of Achievement for Excellence in
Financial Reporting

Investment Policy Certificate of Distinction

American Public Transportation Association (APTA)
Rail Safety and Security Excellence Award

Light Rail/Streetcar Category

Gold Award for Security

2019 Innovation Award winner.

National Association of Government Communicators
2018 Blue Pencil & Gold Screen Awards

2nd Place: K-12 Educational Programs

“2017 Student Art Contest: The Adventure Starts Here”

South West Transit Association
2018 Spotlight Awards

1st Place: Hit the Spot: Event Category V
“DART Systemwide Security Blitz”
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National Procurement Institute, Inc.

2019 Achievement of Excellence in Procurement (AEP)

This prestigious award is earned by those public procurement organizations that demonstrates
excellence by obtaining a high score based on industry benchmarks for innovation,
professionalism, productivity, e-procurement and leadership.

Subcontractors USA
2018 Supplier Diversity Champion

Asian American Contractors Association
2018 Moon Award “Capacity Builder”

Regional Hispanic Contractors Association
2019 Public Sector Nominee

DFW Minority Supplier Development Council
2019 Buy Those That Buy Us Awardee

Texas Department of Insurance — Division of Workers’ Compensation
High Performer Certificate of Achievement
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FY 2020 Twenty-Year Financial Plan

DART’s Twenty-Year Financial Plan (the “Plan”) represents a robust long-term projection of
DART revenues, operating expenses, capital expenditures, and other financial information.
The Plan validates the affordability of system expansion and maintenance commitments, operating
requirements, and debt repayment. An updated Plan is approved each year (and amended during
the year, if necessary). Approval of the Plan requires an affirmative vote of two-thirds of the
appointed and qualified members of the DART Board. Approval of the Annual Budget (which
corresponds to the first year of the Plan) requires a simple majority vote.

The FY 2020 Twenty-Year Financial Plan demonstrates that DART has the financial capacity to
meet the Agency Transit System Plan commitments and to provide the programmed levels of bus,
rail, and other transportation services, based on current information and assumptions.

Our View

DART has developed a transportation system that provides mobility options to the residents of
North Texas. From August of 2009 to August 2014, the light rail system doubled in size,
increasing to 90 miles with the connection to the Dallas/Fort Worth International Airport in 2014.
An additional 2.6 miles opened in October 2016, bringing the system total to 93 miles.

As the region continues to grow, system expansion continues to meet demand. The Program of
Interrelated Projects is underway to increase the core capacity of DART’s Light Rail system and
DART is in different phases of pursuing federal grants for the program. It includes three separate
initiatives:
o Platform extensions to the twenty-eight older stations on the Red and Blue lines to enable
them to accommodate three-car trains are under construction and a Full-Funding Grant
Agreement (FFGA) was awarded in late 2018;

o A second rail corridor through downtown Dallas (known as D2 Subway) is in preliminary
design. The project will both increase capacity and provide operating flexibility in the
event of a service disruption; and

o The Dallas Streetcar Central Link project from near Union Station to Uptown is in the
planning phase. This project is being done in cooperation with the City of Dallas.

The FY 2020 Financial Plan includes service along the Cotton Belt (now called the Silver Line)
corridor in the northern part of the DART Service Area. This line runs from Plano, through
Richardson, North Dallas, Addison, and Carrollton and into DFW International Airport. This line
has been designed to link up with TEX Rail, operated by Trinity Metro, formerly known as the
Fort Worth Transportation Authority. TEX Rail has been in operation from downtown Fort Worth
to DFW Airport since January 2019. Long-term, this will allow for a single-seat ride from Plano
all the way to Fort Worth. Service along the Silver Line is scheduled to begin in 2022. Initially,
headways will be 30 minutes in the peak periods and 60 minutes in the off-peak periods. The line
will receive funding over the next 20 years from a variety of sources, some of which will help fund
construction and some of which will be used to pay for annual operating and/or debt service costs.
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In addition to expansion, the Plan reflects an increasing focus on attracting and retaining customers
with responsive service and a sustainable system. The Annual Budget Section of this Business
Plan document describes several DART customer-facing initiatives, grouped under each DART
strategic priority. The capital program, discussed later in this section of this document, includes
both expansion programs previously described as well as sufficient funds dedicated to maintaining
and replacing our assets; i.e., keeping our entire transportation system in a state of good repair.

The underlying trend in the FY 2020 Twenty-Year Financial Plan is continued economic
expansion which includes modest long-term growth in employment, ridership, and sales tax
receipts. DART’s financial policies structure the Agency’s financial condition to weather the
inevitable downturns. These policies generate a Plan that reflects conservative revenue forecasts
for major sources of funds, including sales taxes (forecasted well below local economist
projections) and continued federal formula funding at existing levels. The DART policies also
promote continual cost containment efforts to achieve a balanced budget throughout the twenty-
year planning horizon.

With that as the backdrop, DART’s FY 2020 Financial Plan illustrates the affordability of its
capital and operating plans, contains $3.98 billion over the next 20 years devoted to state of good
repair for capital asset maintenance and replacement, higher service levels, and strong debt service
coverage ratios.

20

Returnto Tableof Contents



DART

® FY 2020 Business Plan (09/24/2019) FY 2020 Twenty-Year Financial Plan

Our Priorities

The DART Board has adopted a set of strategic priorities to guide the agency, and to address
external factors that we expect will have an impact on DART over the next twenty years.

1. Continually improve service and safety experiences and perceptions for customers and
the public

2. Optimize and preserve (state of good repair) the existing transit system
Optimize DART's influence in regional transportation planning

Expand DART's transportation system to serve cities inside and outside the current
service area

Pursue excellence through employee engagement, development and well-being
Innovate to improve levels of service, business processes and funding

These priorities guide the development of the FY 2020 Annual Budget and Twenty-Year Financial
Plan.

Board Approvals
The approval of the annual budget requires a simple majority vote of the Board of Directors.
Approval of the Twenty-Year Financial Plan requires an affirmative vote of two-thirds of the

appointed and qualified members of the Board.

The DART Board of Directors is scheduled to approve the FY 2020 Annual Budget and Twenty-
Year Financial Plan on September 24, 2019.

Financial Plan Format
The discussion of the Plan categories follows a Sources and Uses of Funds format.

Each category in the FY 2020 Twenty-Year Financial Plan is described in detail in this portion of
the document:

1. Sources of Funds
a. Sales Taxes
Operating Revenues
Interest Income

b

C

d. Federal Funding
e. Debt Issuance
f

Other Sources
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2. Uses of Funds
a. Operating Expenses
b. Capital and Non-Operating Expenditures
c. Debt Program

3. Supplemental Financial Information

The following pages also outline the major assumptions used to develop the FY 2020 Financial
Plan, discuss changes from prior plans, and illustrate some potential financial risks and
opportunities over the life of the Plan.

References are made throughout this section to DART’s Financial Standards. The Board’s
Financial Standards Policy can be found on page 288 Exhibit 103, and the approved FY 2020
Financial Standards are shown beginning on page 289 in Exhibit 104, in the Reference Section of
this document.

Please Note: Budget schedules are presented and rounded to millions or thousands (as indicated),
but are based on actual raw numbers. Consequently, certain schedules may not tie exactly or add
properly, due to rounding. In some cases, prior years’ numbers have been restated to conform to
the current year’s format. All schedules are in fiscal years unless otherwise stated.
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FY 2019 Highlights

DART continues work toward implementation of the Program of Interrelated Projects (the Core
Capacity program) that was initially incorporated into the FY 2015 Financial Plan. The platform
extensions had a Full-Funding Grant Agreement (FFGA) awarded and are under construction with
an expected completion date of 2022. Streetcar projects and D2 projects are expected to be
completed by 2024.

Design work has begun on the development of regional rail service on the Silver Line corridor. It
will be followed by utility relocation and bridge foundation work. Completion of this project is
expected in December 2022.

DART is in the planning stage for two additional infill stations along the Orange Line in Irving.
These stations, at Loop 12 and Hidden Ridge, are to be completely funded by external
contributions and are expected to generate additional ridership. Service at Hidden Ridge is
scheduled to begin in May 2020. Service at Loop 12 will be scheduled after an ILA with the City
of Irving is executed.

DART completed a Comprehensive Operations Analysis
(COA) of a new Transit System Plan. The COA was the
basis for service enhancements implemented from 2016
through 2019. A total of 41 new buses have been added to
the fleet to enable the service improvements, and DART
incorporated $12.5 million in the Plan for additional annual
bus operating expenses to implement the recommendations
resulting from the COA. The operating budget for FY 2020
includes an additional $5 million.

DART published a Transit System Plan Progress report in
June 2019, and continues to develop a new Transit System Plan with a 2045 horizon year. Key
work elements of the new plan include:

» Frequent and Flexible Service

« Fare Payment System Enhancements

+ State of Good Repair Initiatives

« Core Capacity Upgrades

« Rail Service Expansion
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Exhibit 7 is a summary of the changes in sources and uses of funds between the FY 2019 Financial
Plan and the FY 2020 Plan, for the 20-year period FY 2020 through FY 2039.

Exhibit 7
20-Year Sources and Uses of Funds Comparison (FY 2020 — FY 2039, in Millions)
. _ FY19 FY20 %
Line Description Plan Plan Varitmce Variance

SOURCES OF FUNDS
1 Sales TaxRevenues $18,894.7 $18,894.7 $0.0 0.0%
2 Operating Revenues 2,511.2 2,550.6 394 1.6%
3 Interest Income 397.0 384.7 (12.3) (3.1%)
4 Formula Federal Funding 1,732.6 1,728.7 (3.9) (0.2%)
5 Discretionary Federal Funding 579.2 720.1 141.0 24.3%
6 Long-term Debt Issuances 3,244.1 3,260.3 16.2 0.5%
7 Commercial Paper Issuances 600.0 627.0 27.0 4.5%
8 Other Operating Contributions 481.2 466.0 (15.2) (3.2%)
9 Other Capital Contributions 256.2 270.4 14.2 5.6%
10 |Total Sources of Funds $28,696.2 $28,902.5 $206.3 0.7%

USES OF FUNDS

Operating Expenses:
11 Bus $7,050.3 $7,112.0 $61.7 0.9%
12 Light Rail Transit 4,493.8 4,517.8 24.0 0.5%
13 Streetcar 119.2 119.9 0.7 0.6%
14 Commuter Rail/RR Management 1,351.0 1,352.2 1.2 0.1%
15 Paratransit 1,255.4 1,260.3 4.9 0.4%
16 General Mobility - TDM 52.2 52.5 0.3 0.6%
17 |Total Operating Expenses $14,321.9 | $14,414.7 $92.8 0.6%

Capital and Non-Operating:
18 Agency-Wide $445.7 $502.5 $56.9 12.8%
19 Bus 1,207.5 1,197.1 (10.4) (0.9%)
20 Light Rail Transit 2,9755 2,985.6 10.1 0.3%
21 Streetcar 96.6 104.3 7.7 7.9%
22 Commuter Rail/RR Management 1,557.2 1,780.1 2229 14.3%
23 Paratransit 5.7 5.9 0.2 3.0%
24 General Mobility - Road Impr./ITS 41.8 44.8 3.1 7.4%
25 Non-Operating 317 35.3 3.6 11.4%
26 Capital P & D, Start-Up 309.9 3125 2.6 0.8%
27 |Total Capital and Non-Operating $6,671.5 $6,968.2 $296.7 4.4%

Debt Service
28 Principal Payments - Long-term Debt $2,655.5 $2,656.3 0.8 0.0%
29 Long-term Debt Interest Expense 4,032.0 4,012.4 (19.6) (0.5%)
30 Commercial Paper Interest Expense 148.2 152.2 4.0 2.7%
31 Debt-Related Fees 119 12.1 0.2 1.9%
32 |Total Debt Service $6,847.6 $6,833.0 ($14.6) (0.2%)
33 Commercial Paper Debt Repayment 707.0 786.2 79.2 11.2%
34 |Total Uses of Funds $28,548.0 $29,002.1 $454.1 1.6%
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Structural Balance of the Budget and Financial Plan

DART maintains a structural balance to its budget. This means that current period revenue inflows
available for operating and debt service costs equal or exceed the ongoing cash requirements for
the same costs. While DART does not have a policy that requires a balanced budget on an annual
basis, the structural balance of the budget and the internal coverage ratio perform a related control
function. Annual sources of funds are sufficient to pay for all ongoing obligations (operating and
debt service) in every year of the FY 2020 Financial Plan. This can be seen on line 18 (highlighted
in orange) in Exhibit 8, noting that no existing cash reserves are required for operating expenses
during any year of the Plan. For example, FY 2020 operating expenses are $562.3 million.
These ongoing obligations are funded by annual sources of funds including operating revenues
($87.0 million), interest income ($19.3 million), federal formula funds for preventive maintenance
($81.3 million), local funding for TRE (from Trinity Metro) and Streetcar (from the City of Dallas)
operations, other sources ($15.3 million), and sales taxes ($374.6 million). In this manner,
Exhibit 8 illustrates how DART’s sources of funds will be applied to uses of funds over the next
20 years. Following Exhibit 8, the FY 2020 Financial Plan is shown as Exhibit 9.
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Exhibit 8
FY 2020 — FY 2039 Structural Budget Balance
(in Millions)
Line Category 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

1 [Total Sources of Funds $1,416.2 | $1,430.9 | $1,743.7 | $1,643.4 | $1,399.4 | $1,416.2 | $1,495.5 | $1,425.8 | $1,413.4 | $1,241.2
2 Sales Tax Revenues $628.1 $653.3 $686.0 $727.2 $763.6 $794.2 $818.0 $818.5 $851.6 $894.2
3 Operating Revenues 86.7 88.3 99.2 100.8 102.0 109.9 111.3 112.7 122.2 123.6
4 Interest Income 18.1 22.0 23.0 24.3 24.9 23.4 23.3 20.2 20.1 19.4
5 Formula Federal Funding 81.3 88.6 88.6 88.6 90.9 90.9 90.9 90.9 90.9 90.9
6 Discretionary Federal Funding 85.5 63.2 178.0 124.0 100.0 0.0 12.4 30.8 29.7 35.6
7 Long-term Debt Issuances 395.4 410.8 613.9 479.2 288.0 250.0 273.0 250.0 200.0 0.0
8 Commercial Paper Issuances 75.0 68.0 17.0 67.0 0.0 120.0 120.0 60.0 50.0 50.0
9 Other Operating Contributions 15.3 18.9 19.7 19.6 20.5 214 214 21.9 224 22.9
10 | Other Capital Contributions 30.7 17.9 18.4 12.6 9.5 6.5 25.1 20.9 26.6 4.6
11 |Operating Expenditure $562.3 $574.7 $603.9 $616.5 $632.7 $650.5 $661.9 $678.7 $693.2 $709.7

Funding Sources:
12 | Operating Revenues $86.7 $88.3 $99.2 | $100.8 | $102.0| $109.9 | $111.3| $112.7 | $122.2| $123.6
13 | Interest Income 18.1 22.0 23.0 24.3 24.9 23.4 23.3 20.2 20.1 19.4
14 | Formula Funds (Capital Prevent Maint.) 80.7 80.0 80.0 80.0 82.2 82.2 82.2 82.2 82.2 82.2
15 | FW TRE Ops/Dallas Streetcar Contrib. 14.8 18.4 18.8 18.6 195 20.4 204 20.9 214 21.9
16 | Other Operating Sources 0.5 0.5 0.9 1.0 1.0 1.0 1.0 1.0 11 1.1
17 | Sales Taxes allocated to Operations 361.4 365.5 382.0 391.7 403.1 4135 423.6 441.7 446.3 461.5
18 | General Operating Fund (existing cash) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
19 |Total Funding Sources - Operating $562.3 $574.7 $603.9 $616.5 $632.7 $650.5 $661.9 $678.7 $693.2 $709.7
20 [Capital/Non Operating Expenditures $597.3 $890.7 $779.5 $668.9 $424.3 $500.3 $298.3 $485.2 $377.7 $152.5

Funding Sources:
21 | Formula Funds $0.6 $8.6 $8.6 $8.6 $8.6 $8.6 $8.6 $8.6 $8.6 $8.6
22 | Discretionary Grant Funds 85.5 63.2 178.0 124.0 100.0 0.0 12.4 30.8 29.7 35.6
23 | Long-term Debt Issuances 395.4 410.8 557.4 400.0 288.0 250.0 46.0 250.0 200.0 0.0
24 | Commercial Paper Issuances 75.0 68.0 17.0 67.0 0.0 120.0 120.0 60.0 50.0 50.0
25 | Other Capital Sources 30.7 17.9 18.4 12.6 9.5 6.5 251 20.9 26.6 4.6
26 | Sales Taxes Allocated to Capital 10.1 38.7 0.0 56.7 18.1 89.4 83.4 47.3 56.6 53.7
27 | General Operating Fund/Prior Debt Issues 0.0 283.6 0.0 0.0 0.0 25.8 2.7 67.6 6.2 0.0
28 |[Total Funding Sources - Capital $597.3 $890.7 $779.5 $668.9 $424.3 $500.3 $298.3 $485.2 $377.7 $152.5
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
29 [Debt Service Costs $202.5 $219.1 $237.1 $260.2 $274.9 $291.2 $311.0 $329.5 $348.7 $365.7

Funding Sources:
29 [ Sales Taxes Allocated to Debt Service $202.5 $219.1 $237.1 $260.2 $274.9 $291.2 $311.0 $329.5 $348.7 $365.7
30 |Commercial Paper (CP) Retirement $30.0 $30.0 $20.0 $79.2 $0.0 $0.0 [ $227.0 $0.0 $0.0 $0.0

Funding Sources:
31 | Sales Taxes Allocated/Prior CP Issued 30.0 30.0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
32 | LTD Debt Issues 0.0 0.0 0.0 79.2 0.0 0.0 227.0 0.0 0.0 0.0
33 [Total Funding Sources - CP Retirement $30.0 $30.0 $20.0 $79.2 $0.0 $0.0 | $227.0 $0.0 $0.0 $0.0
34 [Total Uses of Funds $1,392.1 | $1,714.5 | $1,640.4 | $1,624.8 | $1,331.9 | $1,442.0 | $1,498.2 | $1,493.4 | $1,419.6 | $1,228.0
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Exhibit 8
FY 2020 — FY 2039 Structural Budget Balance
(in Millions) (Cont.)

20-Year
Line Category 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 Total
1 [Total Sources of Funds $1,231.4 | $1,271.0 | $1,309.2 | $1,342.5 | $1,349.6 | $1,394.1 | $1,451.3 | $1,532.4 | $1,620.4 | $1,774.9 | $28,902.5
2 | Sales Tax Revenues $947.8 | $995.2 | $1,035.0 | $1,066.1 | $1,066.1 | $1,108.7 | $1,164.1 | $1,234.0 | $1,295.7 | $1,347.5 | $18,894.7
3 | Operating Revenues 125.2 135.1 136.7 138.5 149.6 151.4 153.2 165.5 168.4 170.4 2,550.6
4 Interest Income 17.7 18.0 17.9 17.1 16.6 15.7 14.9 14.3 16.0 17.9 384.7
5 | Formula Federal Funding 90.9 82.8 82.8 82.8 82.8 82.8 82.8 82.8 82.8 82.8 1,728.7
6 Discretionary Federal Funding 12.9 8.6 0.0 34 0.0 0.0 0.0 0.0 17.7 18.3 720.1
7 Long-term Debt Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 3,260.3
8 Commercial Paper Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 627.0
9 | Other Non-Operating Contributions 235 24.0 24.6 25.2 25.8 26.4 27.1 27.7 28.4 29.2 466.0
10 | Other Capital Contributions 13.5 7.2 12.1 9.4 8.8 9.2 9.2 8.1 11.4 8.8 270.4
11 |Operating Expenses $726.1 | $742.8| $759.0 | $776.1| $792.8| $811.1| $828.7 | $847.2 | $863.7 | $883.4| $14,414.7
Funding Sources:
12 | Operating Revenues $125.2  $135.1 | $136.7 | $138.5| $149.6| $151.4| $153.2| $1655| $168.4 | $170.4| $2,550.6
13 | Interest Income 17.7 18.0 17.9 17.1 16.6 15.7 14.9 14.3 16.0 17.9 384.7
14 | Formula Funds (Capital Prevent Maint.) 82.2 82.2 82.2 82.2 82.2 82.2 82.2 82.2 82.2 82.2 1,636.4
15 | FW TRE Ops/Dallas Streetcar Contrib. 22.4 229 23.4 24.0 24.6 25.2 25.8 26.5 27.2 27.9 445.0
16 | Other Non-Operating Sources 1.1 11 11 1.2 1.2 1.2 1.2 1.3 1.3 1.3 210
17 | Sales Taxes allocated to Operations 477.5 483.4 497.5 513.0 518.6 535.4 551.3 557.5 568.6 583.6 9,376.9
18 | General Operating Fund (existing cash) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
19 |Total Funding Sources - Operating $726.1 | $742.8 | $759.0 $776.1| $792.8| $811.1| $828.7 | $847.2| $863.7 | $883.4| $14,414.7
20 |Capital/Non Operating Expenditures $119.2 [ $100.9 | $133.7| $1214 $98.8 | $1157| $101.3| $253.3 | $284.9 | $464.2| $6,968.2
Funding Sources:
21 | Formula Funds $8.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6 $92.2
22 | Discretionary Grant Funds 12.9 8.6 0.0 3.4 0.0 0.0 0.0 0.0 17.7 18.3 720.1
23 | Long-term Debt Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0 2,897.7
24 | Commercial Paper Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 627.0
25 | Other Capital Sources 135 7.2 12.1 9.4 8.8 9.2 9.2 8.1 11.4 8.8 270.4
26 | Sales Taxes Allocated to Capital 84.1 84.5 90.8 91.9 88.2 66.5 91.6 220.5 255.2 336.6 1,863.8
27 | General Operating Fund/Prior Debt Issues 0.0 0.0 30.2 16.2 1.2 39.4 0.0 24.2 0.0 0.0 497.0
28 |[Total Funding Sources - Capital $119.2 [ $100.9 | $133.7 | $121.4 $98.8 | $115.7 | $101.3| $253.3 | $284.9 | $464.2| $6,968.2
8 | #VALUE! 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
29 |Debt Service Costs $371.6 | $380.8 | $396.7 | $411.2| $409.2 | $406.8 | $408.5| $406.1 | $400.7 [ $401.6| $6,833.0
Funding Sources:
29 | Sales Taxes Allocated to Debt Service $371.6 | $380.8 | $396.7 | $411.2| $409.2 | $406.8 | $408.5| $406.1 | $400.7 [ $401.6| $6,833.0
30 [Commercial Paper Retirement $0.0 $0.0 $50.0 $50.0 $50.0 [ $100.0 [ $100.0 $50.0 $0.0 $0.0 $786.2
Funding Sources:
31 | Sales Taxes Allocated to Debt Service 0.0 0.0 50.0 50.0 50.0 100.0 100.0 50.0 0.0 0.0 480.0
32 | General Operating Fund/Prior Debt Issues 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 306.2
33 [Total Funding Sources - CP Retirement $0.0 $0.0 $50.0 $50.0 $50.0 [ $100.0 [ $100.0 $50.0 $0.0 $0.0 $786.2
34 |Total Uses of Funds $1,216.9 | $1,224.5 | $1,339.4 | $1,358.7 | $1,350.8 | $1,433.5 | $1,438.5 | $1,556.6 | $1,549.2 | $1,749.3 | $29,002.1
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FY 2020 Twenty-Year Financial Plan

(in Millions- Inflated Dollars)

Line Description 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
SOURCES OF FUNDS
1 Sales Tax Revenues $628.1 $653.3 $686.0 $727.2 $763.6 $794.2 $818.0 $818.5 $851.6 $894.2
2 Operating Revenues 86.7 88.3 99.2 100.8 102.0 109.9 111.3 112.7 122.2 123.6
3 Interest Income 18.1 22.0 23.0 24.3 249 234 23.3 20.2 20.1 19.4
4 Formula Federal Funding 81.3 88.6 88.6 88.6 90.9 90.9 90.9 90.9 90.9 90.9
5 Discretionary Federal Funding 855 63.2 178.0 124.0 100.0 0.0 12.4 30.8 29.7 35.6
6 Long-term Debt Issuances 395.4 410.8 613.9 479.2 288.0 250.0 273.0 250.0 200.0 0.0
7 Commercial Paper Issuances 75.0 68.0 17.0 67.0 0.0 120.0 120.0 60.0 50.0 50.0
8 Other Operating Contributions 15.3 18.9 19.7 19.6 20.5 21.4 21.4 21.9 22.4 22.9
9 Other Capital Contributions 30.7 17.9 18.4 12.6 9.5 6.5 25.1 20.9 26.6 4.6
10 - |Total Sources of Funds $1,416.2 $1,430.9 - $1,743.7 - $1,643.4  $1,399.4 = $1,416.2 $1,4955  $1,425.8 $1,413.4 $1,241.2
USES OF FUNDS
Operating Expenses:
11 | Bus $297.0 $300.0 $305.1 $311.9 $318.1 $324.6 $330.0 $335.8 $342.9 $350.1
12 | Light Rail Transit 184.5 188.3 191.3 195.2 200.3 206.5 209.5 215.0 218.2 223.0
13 Streetcar 1.7 5.2 5.3 5.4 55 5.6 5.7 5.8 6.0 6.1
14 Commuter Rail/RR Management 34.1 354 54.9 55.4 58.2 60.9 61.6 63.5 65.4 67.4
15 Paratransit 42.8 43.6 45.0 46.2 48.3 50.4 52.6 56.1 58.3 60.6
16 General Mobility - TDM 2.2 2.2 2.2 2.3 23 2.4 2.4 2.5 25 2.6
17 |Total Operating Expenses $562.3 $574.7 $603.9 $616.5 $632.7 $650.5 $661.9 $678.7 $693.2 $709.7
Operating+P&D+Start Up $576.3 $592.6 $616.9 $630.4 $647.4 $664.3 $676.0 $693.1 $707.9 $724.7
Capital Projects and Non-Operating:
18 Agency-Wide $36.8 $42.8 $34.6 $22.3 $11.5 $11.8 $18.4 $66.3 $24.0 $13.3
19 Bus 235 16.0 22.7 26.5 15.4 100.2 129.6 104.1 79.2 27.8
20 Light Rail Transit 177.9 333.7 375.7 381.5 281.2 342.7 93.1 239.7 189.2 525
21 | Streetcar 7.7 8.6 31.7 36.9 18.6 0.0 0.1 0.0 0.0 0.0
22 Commuter Rail/RR Management 317.3 452.6 291.8 180.7 76.9 27.0 42.6 59.3 69.3 43.6
23 | Paratransit 0.4 0.0 0.8 0.0 0.2 0.1 0.0 0.0 0.9 0.0
24 General Mobility - Road Impr./ITS 14.9 6.8 8.1 5.9 4.5 4.6 0.0 0.0 0.0 0.0
25 Non-Operating 5.0 12.3 11 1.3 1.3 0.2 0.2 1.4 0.4 0.2
26 Capital P & D, Start-Up 14.0 17.9 13.0 13.9 14.8 13.8 14.1 14.4 14.7 15.0
27 | Total Capital and Non-Operating $597.3 $890.7 $7795 $668.9 $424.3 $500.3 $298.3 $485.2 $377.7 $152.5
Debt Service
28 | Principal Payments - Long-term Debt $60.0 $62.7 $65.4 $68.4 $68.0 $70.8 $80.2 $89.0 $97.7 $109.7
29 Long-term Debt Interest Expense 137.9 149.2 163.3 183.8 199.0 210.5 220.8 231.2 239.8 243.2
30 Commercial Paper Interest Expense 4.1 6.7 7.8 7.6 7.4 9.3 9.5 8.8 10.6 12.2
31 | Debt-Related Fees 0.5 0.5 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.6
32 |Total Debt Service Costs $202.5 $219.1 $237.1 $260.2 $274.9 $291.2 $311.0 $329.5 $348.7 $365.7
33 | Commercial Paper Debt Repayment 30.0 30.0 20.0 79.2 0.0 0.0 227.0 0.0 0.0 0.0
34 |Total Uses of Funds $1,392.1 $1,7145  $1,640.4 = $1,624.8  $1,331.9 = $1,442.0 $1,498.2  $1,493.4 $1,419.6  $1,228.0
35 | NetInc (Dec) in cash $24.1  ($283.6) $103.3 $18.5 $67.5 ($25.8) ($2.7)  ($67.6) ($6.2) $13.2
36 | Change in Balance Sheet Accts 75.3 77.2 (25.9) (29.0) (60.4) 13.6 (45.7) 32.2 (20.5) (59.8)
37 Cash, End of Period 756.0 549.7 627.0 616.5 623.6 611.4 563.0 527.7 501.0 454.4
38 Less: Cash Reserves & Restricted Funds (73.9) (73.9) (73.8) (73.7) (73.6) (73.6) (73.6) (73.6) (73.5) (73.4)
39 Less: Advance Funding (Core Capacity Grant) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
40 Less: Working Cash Requirement (140.6) (243.7) (151.0) (154.1) (158.2) (162.6) (165.5) (169.7) (173.3) (177.4)
41 Less: Mobility Assistance and Innovation Fund (10.0) 9.9) (10.7) (12.0) (13.3) (14.6) (16.0) (17.3) (18.7) (20.0)
42 |Unrestricted Cash (Net Available Cash) $531.5 $322.2 $391.6 $376.7 $378.4 $360.5 $308.0 $267.1 $235.5 $183.5
43 External Coverage Ratio 3.2 3.1 3.0 2.9 2.9 2.8 2.7 2.6 25 25
44 Internal Coverage Ratio 14 14 14 1.4 1.4 14 13 1.2 1.2 1.2
45 | Total CP O/S End-of-Year $204.2 $242.2 $239.2 $227.0 $227.0 $347.0 $240.0 $300.0 $350.0 $400.0
46 | Total Long-Term Debt O/S End-of-Year $3,438.2  $3,786.3 $4,334.8 $4,745.6 $4,965.6 $5,144.8 $5,337.6 $5,498.6 $5,601.0 $5,491.3
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Exhibit 9

FY 2020 Twenty-Year Financial Plan
(in Millions- Inflated Dollars) (Cont.)

Line Description 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
SOURCES OF FUNDS
1 Sales Tax Revenues $947.8  $995.2 $1,035.0 $1,066.1 $1,066.1 $1,108.7 $1,164.1 $1,234.0 $1,295.7 $1,347.5
2 Operating Revenues 125.2 135.1 136.7 138.5 149.6 151.4 153.2 165.5 168.4 170.4
3 Interest Income 17.7 18.0 17.9 17.1 16.6 15.7 14.9 14.3 16.0 17.9
4 Formula Federal Funding 90.9 82.8 82.8 82.8 82.8 82.8 82.8 82.8 82.8 82.8
5 Discretionary Federal Funding 12.9 8.6 0.0 3.4 0.0 0.0 0.0 0.0 17.7 18.3
6 Long-term Debt Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 100.0
7 Commercial Paper Issuances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8 | Other Operating Contributions 235 24.0 24.6 25.2 25.8 26.4 27.1 27.7 28.4 29.2
9 | Other Capital Contributions 135 7.2 121 9.4 8.8 9.2 9.2 8.1 11.4 8.8
10 | Total Sources of Funds $1,231.4 $1,271.0: $1,309.2 1 $1,342.5 $1,349.6 $1,394.1  $1,451.3 $1,532.4 $1,620.4 $1,774.9
USES OF FUNDS
Operating Expenses:
11 | Bus $357.1 $364.3 $371.3 $3785 $385.6 $393.4 $400.8 $408.5 $4145 $422.6
12 | Light Rail Transit 227.8 232.4 236.8 2415 245.9 250.8 255.4 260.3 264.9 270.1
13 | Streetcar 6.2 6.3 6.4 6.6 6.7 6.8 6.9 7.1 7.2 7.3
14 | Commuter RaillRR Management 69.3 715 73.6 75.8 78.0 80.5 82.9 85.4 87.9 90.6
15 | Paratransit 63.0 65.6 68.2 70.9 73.7 76.7 79.7 82.9 86.1 89.6
16 | General Mobility - TDM 2.6 2.7 2.7 2.8 2.8 2.9 3.0 3.0 3.1 3.1
17 | Total Operating Expenses $726.1  $742.8 $759.0  $776.1 $792.8  $811.1  $828.7 $847.2  $863.7  $883.4
Operating+P&D+Start Up $741.3  $758.3 $7749 $792.3 $809.3 $827.9 $8459 $864.7 $881.5 $901.5
Capital Projects and Non-Operating:
18 | Agency-Wide $18.8 $19.7 $17.0 $12.4 $13.5 $43.3 $33.4 $31.7 $16.9 $13.9
19 | Bus 26.6 15.3 46.7 39.9 17.0 7.7 6.3 149.6 200.8 142.4
20 | Light Rail Transit 18.8 275 21.0 23.7 35.9 33.9 26.1 40.9 31.5 259.0
21 | Streetcar 0.1 0.3 0.0 0.1 0.0 0.0 0.3 0.0 0.0 0.0
22 | Commuter Rail/RR Management 37.6 215 31.5 25.8 15.6 13.5 15.1 13.3 16.6 28.5
23 | Paratransit 0.4 0.3 0.2 0.2 0.1 0.1 11 0.1 0.6 0.3
24 | General Mobility - Road Impr./ITS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25 [ Non-Operating 15 0.8 15 3.1 0.3 0.3 1.8 0.3 0.6 2.0
26 | Capital P & D, Start-Up 15.3 15.6 15.9 16.2 16.5 16.8 17.2 17.5 17.8 18.1
27 | Total Capital and Non-Operating $119.2 $100.9  $133.7  $1214 $98:8  $115.7  $101.3  $253.3 $284.9 $464.2
Debt Service
28 | Principal Payments - Long-term Debt $119.9 $134.8 $158.0 $181.7 $190.0 $199.1 $213.3 $223.0 $227.9 $236.8
29 | Long-term Debt Interest Expense 238.1 232.4 225.9 218.3 209.6 200.5 191.2 1815 172.1 164.1
30 [ Commercial Paper Interest Expense 13.0 13.0 12.2 10.6 8.9 6.5 3.3 0.8 0.0 0.0
31 | Debt-Related Fees 0.6 0.6 0.6 0.7 0.7 0.7 0.7 0.7 0.7 0.7
32 |Total Debt Service Costs $371.6 - $380.8  $396.7  $411.2  $409.2 $406.8 $408.5 $406.1 $400.7  $401.6
33 | Commercial Paper Debt Repayment 0.0 0.0 50.0 50.0 50.0 100.0 100.0 50.0 0.0 0.0
34 [Total Uses of Funds $1,216.9 $1,224.5 $1,339.4 $1,358.7 $1,350.8 $1,433.5 $1,438.5 $1,556.6 $1,549.2 $1,749.3
35 | Net Inc (Dec) in cash $145 $46.5 ($30.2) ($16.2) ($1.2) ($39.4) $12.8 ($24.2) $71.2 $25.7
36 | Change in Balance Sheet Accts (21.5) (10.8) 2.2 (5.2) (3.6) (2.5) (10.1) 22.4 2.2 33.9
37 | Cash, End of Period 447.4 483.1 455.1 433.7 428.9 387.0 389.6 387.9 461.3 520.8
38 | Less: Cash Reserves & Restricted Funds (73.3) (73.2) (73.0) (72.8) (72.6) (72.3) (72.0) (71.6) (71.2) (70.7)
39 | Less: Advance Funding (Core Capacity Grant) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
40 | Less: Working Cash Requirement (181.5) (185.7) (189.7) (194.0) (198.2) (202.8) (207.2) (211.8) (215.9) (220.9)
41 | Less: Mobility Assistance and Innovation Fund (21.5) (22.8) (24.2) (25.7) (27.1) (28.5) (30.0) (31.4) (32.8) (34.3)
42 |Unrestricted Cash (Net Available Cash) $171.1  $201.4 $168.1 = $141.1 = $131.0 $83.4 $80.5 $73.1  $141.3  $194.9
43 | External Coverage Ratio 2.6 2.7 2.7 2.7 2.7 2.8 2.9 3.1 3.2 3.4
44 | Internal Coverage Ratio 13 14 1.4 1.4 14 1.4 15 1.7 18 1.9
45 | Total CP O/S End-of-Year $400.0 $400.0 $350.0 $300.0 $250.0 $150.0 $50.0 $0.0 $0.0 $0.0
46 | Total Long-Term Debt O/S End-of-Year $5,371.4 $5,236.6 $5,078.6 $4,897.0 $4,707.0 $4,507.9 $4,294.5 $4,071.5 $3,843.6 $3,706.8
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Sources of Funds

Total sources of funds for the period FY 2020 through FY 2039 are projected to increase
$498.4 million (1.7%) from that period in the FY 2019 Plan, with discretionary federal funding
and debt issuances having the greatest effect. Exhibit 10 illustrates the distribution of DART’s
sources of funds for the twenty years of the FY 2020 Financial Plan. Each source of funding is
detailed below.
Exhibit 10
FY 2020 — FY 2039 Distribution of Sources of Funds

= Sales Tax Revenues
= Operating Revenues
= Interest Income
Formula Federal Funding
= Discretionary Federal Funding
= Long-term Debt Issuances
= Commercial Paper Issuances
= Other Operating Contributions

= Other Capital Contributions

Sales Tax Revenues (line 1 of the Financial Plan)

Sales tax revenues comprise 65.4% of DART’s total projected sources of funds through FY 2039
(75.2% of total sources excluding debt issuances). This is the same amount that was projected in
the FY 2019 Financial Plan for the same 20-year period.

The method for estimating sales tax revenue for financial planning purposes is discussed in
Financial Standard B-1, which states:

Sales tax revenue forecasts shall be based on a sales tax model developed specifically for
the DART Service Area by an independent economist. In order to ensure a conservative
sales tax estimate, the model’s projections may be reduced from the forecasted levels, but
not increased for years 2-20 of the Twenty-Year Financial Plan. The most current year
may be based on management’s best estimate. All such modifications shall be approved
by the Board during the financial planning process.
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DART currently bases its long-range sales tax growth and inflation factors on a forecast developed
by an independent economic analysis firm (The Perryman Group), headed by M. Ray Perryman,
Ph.D. DART has used Dr. Perryman’s models for many years. For the last several years, DART
has also engaged the services of municipal sales tax specialist Lewis McLain, Jr., for additional
sales tax research. Sales taxes have trended above forecast for the last five years, with year-over-
year growth averaging 5.05% from FY 2015 — FY 2019.

Beginning in the FY 2016 Financial Plan and continuing into the current Plan, DART has taken a
different approach from previous years with regard to incorporating sales taxes into the Financial
Plan. Instead of using the straight-line approach to sales tax growth (as is generated by the
regression model provided by the Perryman Group), the 2016 Plan incorporated periodic mild
recessions in seven-year cycles as an attempt to better match economic reality. As such, the Plan
calls for a zero-growth year every seven years (the first such year was 2019 in the FY 2018 plan,
but economic performance in 2018 led to the postponement of this zero-growth year until 2020)
followed by a cyclical rebound for several years after that. This methodology should enable the
Financial Plan to better weather the inevitable economic flat spots in the road. If, however, there
is another crash and sales taxes decline by 10% over two years similar to what occurred in
2009-2010, that would still require significant adjustments to the Plan. Incorporating that kind of
generational event into the Plan seems unwise. With this approach, however, there are certain
years in which the Financial Plan assumes higher rates of increase than the Perryman projections,
but the overall growth rate over the 20-year life of the Plan is significantly lower and results in
total sales tax revenues $2.65 billion (12.5%) less than if we had strictly used Perryman’s growth
rates for the next 20 years.

A comparison of sales tax growth rates and receipts from the FY 2019 Plan, the FY 2020 Plan,
and the Perryman projections is shown in Exhibit 11.
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Exhibit 11
20-Year Cumulative Sales Tax Receipts (2020 — 2039)
(in Millions)
FY 2019 Financial Plan FY 2020 Financial Plan Perryman 2019**
Year % $ % $ % $
2019* 628.1 628.1 628.1
2020 0.0% 628.1 0.0% 628.1 5.2% 661.0
2021 4.0% 653.3 4.0% 653.3 5.3% 696.2
2022 5.0% 686.0 5.0% 686.0 5.3% 733.0
2023 6.0% 127.2 6.0% 727.2 5.2% 771.3
2024 5.0% 763.6 5.0% 763.6 5.2% 811.2
2025 4.0% 794.2 4.0% 794.2 5.1% 852.9
2026 3.0% 818.0 3.0% 818.0 5.1% 896.3
2027 0.0% 818.5 0.0% 818.5 5.0% 941.5
2028 4.0% 851.6 4.0% 851.6 5.0% 988.6
2029 5.0% 894.2 5.0% 894.2 5.0% 1,037.7
2030 6.0% 947.8 6.0% 947.8 4.9% 1,088.9
2031 5.0% 995.2 5.0% 995.2 4.9% 1,142.2
2032 4.0% 1,035.0 4.0% 1,035.0 4.9% 1,197.7
2033 3.0% 1,066.1 3.0% 1,066.1 4.8% 1,255.4
2034 0.0% 1,066.1 0.0% 1,066.1 4.8% 1,315.6
2035 4.0% 1,108.7 4.0% 1,108.7 4.8% 1,378.2
2036 5.0% 1,164.1 5.0% 1,164.1 4.7% 1443.4
2037 6.0% 1,234.0 6.0% 1,234.0 4.7% 1511.2
2038 5.0% 1,295.7 5.0% 1,295.7 4.7% 1,581.7
2039 3.0% 1,347.5 4.0% 1,347.5 4.6% 1,655.0
20-Year Total $18,894.7 $18,894.7 $21,959.0

* 2019 is Budget for the FY19 columns and Projected for the FY20 Column, and is not included in the 20-year totals.

** Perryman calculation uses Perryman's annual growth rates adjusted to DART's projected FY19 sales taxes.

Sales Tax Repayment — The Texas State Comptroller’s Office periodically conducts audits of
entities responsible for the payment of state and local sales taxes. As a result of an audit that was
concluded in 2006, the Comptroller determined that DART received an overpayment of sales taxes
of approximately $13.2 million. In an effort to mitigate the effects of this repayment on DART,
the Comptroller agreed to a 16-year interest-free repayment schedule ($824,000 per year
through 2022). An additional audit, completed in 2008, resulted in another repayment obligation
of $3.6 million. The State Comptroller’s Office agreed to extend the $824,000 repayment plan
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through 2026, with the balance of this repayment ($334,588) to be remitted in 2027. These
repayment obligations have been incorporated into the Plan, and all reported sales tax revenues in
the Plan (and discussed in this document) are net of these repayments.

Operating Revenues (line 2 of the Financial Plan)

Operating revenues are projected to contribute $2.60 billion (8.8%) of DART's sources of funds
through FY 2039. Exhibit 12 details projected operating revenues for the next twenty years.

Exhibit 12
Operating Revenues
(in Millions)

Operating Revenues 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
Fixed Route Passenger Revenues $69.1 $70.5 $80.2 $81.4 $82.1 $89.1 $89.8 $90.6 $99.0 $99.8
Other Passenger Fares 4.0 4.3 4.9 5.0 5.2 5.7 5.9 6.1 6.7 6.8

Total Passenger Revenues $73.2 $74.7 $85.1 $86.4 $87.2 $94.8 $95.8 $96.7 | $105.7 | $106.7
Leases & Rentals $7.6 $7.8 $8.0 $8.1 $8.3 $8.5 $8.7 $8.9 $9.1 $9.3
Advertising 4.1 4.2 4.5 4.7 4.7 4.8 5.1 5.3 5.6 5.8
Vanpool (NCTCOG/FHWA) 0.7 0.8 0.8 0.8 0.8 0.8 0.8 0.9 0.9 0.9
Other 11 0.8 0.8 0.9 0.9 0.9 0.9 1.0 1.0 1.0

Total Operating Revenues $86.7 $88.3 $99.2 | $100.8 | $102.0| $109.9( $111.3| $112.7| $122.2| $123.6

Exhibit 12

Operating Revenues
(in Millions) (continued)

Operating Revenues 2030 | 2031 2032 2033 | 2034 | 2035 2036 2037 2038 2039 Z(BI:;Z?r

Fixed Route Passenger Revenues | $100.7 | $109.3 | $110.2 | $111.9 | $121.5 | $122.5 | $123.5 | $134.2 | $136.1 | $137.3 | $2,058.7
Other Passenger Fares 7.0 7.7 7.9 8.1 8.9 9.1 9.4 10.3 10.6 10.8 144.4
Total Passenger Revenues $107.7 | $117.0 | $118.1 | $120.0 | $130.4 | $131.6 | $132.9 | $144.5 | $146.7 | $148.1 | $2,203.1
Leases & Rentals $9.5 $9.7 $9.9 $10.1 $10.3 $10.5 $10.7 $10.9 $11.2 $11.4 $188.3
Advertising 6.1 6.4 6.8 6.5 6.8 7.1 7.5 7.8 8.2 8.6 120.6
Vanpool (NCTCOG/FHWA) 0.9 0.9 1.0 1.0 1.0 1.0 1.0 11 1.1 11 18.3
Other 1.0 1.0 1.0 11 11 1.1 11 1.2 1.2 1.2 20.2
Total Operating Revenues $125.2 | $135.1 | $136.7 | $138.5 | $149.6 | $151.4 | $153.2 | $165.5 | $168.4 | $170.4 | $2,550.6

Passenger revenues are the primary component of operating revenues, representing approximately
$2.192 billion, or 86.6% of operating revenues. Business Planning Parameter FS-B2 states, "the
Board will consider fare modifications from time to time to achieve Service Plan, ridership, and
subsidy per passenger targets and to maintain DART's financial viability." The Financial Plan
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assumes fare increases will occur every three years, resulting each time in an increase to the
average fare of approximately 10%.

The DART Board has approved a new Low-Income Fare program, subject to review through
public meetings and comments. The intent is to offer fares matching the current reduced-fare
programs for seniors and students. If the program receives formal approval, it will take effect on
January 1, 2020. Revenue projections in the Financial Plan assume that the program will be
approved.

The current fare structure is shown in Exhibit 111 in the Reference Section.
Exhibit 13 details the projected fixed-route average fares by mode over the life of the Plan.

Exhibit 13
Projected Fixed-Route Average Fare

Year Bus Light |Commuter| Fixed
Rail Rail Route

FY20 - FY21 $0.72 $1.11 $3.43 $1.00
FY22 - FY24 $0.79 $1.21 $3.75 $1.22
FY25 - FY27 $0.86 $1.33 $4.10 $1.34
FY28 - FY30 $0.94 $1.45 $4.48 $1.46
FY31-FY33 $1.03 $1.59 $4.90 $1.60
FY34 - FY36 $1.13 $1.73 $5.36 $1.75
FY37 - FY39 $1.23 $1.90 $5.86 $1.91

Operating revenues other than fare revenues include items such as the following: advertising
revenue, lease & rental income, contract service revenues from cities outside the Service Area,
shuttle service agreement revenue from UT-Dallas and the Surface Transportation
Program/Metropolitan Mobility (STP/MM) vanpool contribution.

Interest Income (line 3 of the Financial Plan)

Interest income is projected to contribute $436.6 million (1.5%) of total sources of funds for the
next twenty years. This is a $39.6 million (10.0%) increase from the amount contained in the
FY 2019 Plan due to higher interest rate projections.

Interest income rates are estimated to average between 205 and 250 basis points (2.05% - 2.50%)
throughout the year in 2020. Interest rates have been low from a historical perspective and are
expected to increase slowly over the next few years. As rates rise, a positive spread is expected to
develop (supported by historical data) between interest income and interest expense rates. This
spread is projected to be 65 basis points (0.65%) by 2022.
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Federal Funding (lines 4 and 5 of the Financial Plan)

Federal funds are included in two line items: Formula Federal Funding and Discretionary Federal
Funding.

Formula funds include: Urbanized Area Formula program (UAFP), State of Good Repair
(8 5337), Bus and Bus Facilities Formula Grants (§ 5339), and High Density States and Growing
States (8§ 5340).

Discretionary funds are authorized under 49 U.S.C. 8 5309 (New Starts/Core Capacity/Small
Starts) and other programs such as Congestion Mitigation and Air Quality Improvement program
(CMAQ) and the State of Texas Mobility Fund (TMF).

In the Surface Transportation Bill enacted in December 2015, known as the Fixing America’s
Surface Transportation Act, or “FAST Act,” Congress provided funding for highways and transit
through federal fiscal year 2020. The bill provides slight increases in the near-term over prior
funding levels and affords DART an opportunity to develop and finance multi-year projects.
Because Congress has chosen not to raise the federal gas tax, this federal transportation program
can no longer be called a user-financed program. Instead, Congress transferred approximately
$70 billion from non-transportation sources to the Highway Trust Fund to ensure its solvency.
This imbalance will grow during each of the five years of the FAST Act, making the fiscal cliff
much steeper and harder to address. The Congressional Budget Office in 2018 estimated that the
Highway Trust Fund will need a transfer of $161 billion by 2028, just to maintain the existing
level of transportation spending. Pressure will build on the President and Congress to develop
options that are politically viable to ensure the federal government can remain an effective partner
in building and maintaining the nation's transportation infrastructure.

Formula Federal Funding (line 4 of the Financial Plan)

Formula funds are $1.73 billion (5.9% of total sources of funds) through FY 2039. This is the same
amount as the FY 2019 Plan projected. According to the Board-approved Financial Standard B-10
(shown in Exhibit 104 in the Reference Section of this document), “Formula funding for future
years shall be forecast at the current year’s funding level in order to ensure a conservative
forecast.” There may be some variances from year to year early in the Plan as some funds not
spent in the current year may be rolled forward into future years. These levels are adjusted each
year based on the most current information available. An exception to that would be for new rail
segments. When service begins on the Silver Line in 2022, it will generate additional formula
funds beginning in 2024. An estimate of $2.3 million has been made for these additional funds
based on current federal apportionment values.
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Exhibit 14 details the anticipated receipt of both discretionary and formula Federal Funds over the
life of the Plan.

Exhibit 14
Anticipated Capital Grant Funding (FY 2020 — FY 2039)
(in Millions)
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® Formula Funding  ® Discretionary Funding

Discretionary Federal Funding (line 5 of the Financial Plan)

Discretionary federal funding comprises $720.1 million (2.5% of total sources) through FY 2039.
This is a $140.9 million (24.3%) increase over the FY 2019 Plan. The increase is primarily due
to increased projections for the Silver Line. The Plan assumes $409 million for Core Capacity,
$119 million for the Silver Line and up to $77 million in funding for future bus replacement.

DART has been very conservative with regard to programming new discretionary federal funding.
There is only one assumption for future discretionary funds in the Financial Plan other than the
projects just described, and that is for 10% federal participation in future bus replacements, totaling
$77.0 million between 2026 and 2031 and in 2033, 2038 and 2039.

Long-Term Debt Issuance (line 6 of the Financial Plan)

DART plans to issue $3.43 billion in new long-term debt over the next twenty years. The issuances
include $1.1 billion during FY 2020 - FY 2023 for the Core Capacity Program mentioned above
and other infrastructure projects, and $1.24 billion for the Silver Line project. DART has been
approved for a $908 million loan from the Federal Railroad Administration’s Railroad
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Rehabilitation & Improvement Financing (RRIF) program, $11.7 million of which has been
received to date, to finance the project. The loan is at a substantially lower interest rate than
conventional tax-exempt debt and will reduce interest cost by $42.1 million as compared the
projection in the FY 2019 Plan.

Commercial Paper Issuances (line 7 of the Financial Plan)

DART plans to issue $227 million during the next four years and an additional $400 million during
the following fifteen years. Under a new bank-backed Commercial Paper (CP) Program, and an
Extendible CP Program DART will use the initial funding mechanisms to support DART’s capital
programs up to a maximum authorized amount of $125 million per program. A third-party bank
promises to provide the funds if the seller cannot repay them. The bank provides a revolving credit
facility or letter of credit dedicated to commercial paper note repayments. Extendible CP enables
high credit quality issuers to place commercial paper without a bank-backed credit facility. Unlike
bank-backed CP, in the event of a failed remarketing and assuming DART does not desire to
redeem the Extendible CP with cash, the security is automatically extended up to 270 days from
the original issue date. If market conditions and cash flow needs dictate, DART can issue long-
term debt to replace the outstanding CP or retire it with cash. The current Financial Plan assumes
that the $227 million in CP will be replaced with $227M Long Term Debt in 2026.

DART has established a $125 million maximum
authorization Commercial Paper Self-Liquidity (CPSL)
Program. When an investor purchases a commercial
paper note, the investor has an expectation that when the
note matures the seller will return the par value of the
note plus interest. The seller demonstrates that the
expectation can be satisfied by identifying its own funds
that will be used to repay CP notes. This is called a
CPSL program. The ability to meet this obligation is
monitored by rating agencies and is reflected in the seller’s short-term debt rating. DART is using
self-liquidity for the $80 million in CP that is currently outstanding. This balance will be reduced
steadily over the next few years. By the end of FY 2022, all CP currently outstanding at the
beginning of FY 2020 will be retired.

Other Operating & Capital Contributions (lines 8 & 9 of the Financial Plan)

These line items are predominantly composed of non-grant contributions from other public
entities, such as: Trinity Metro’s contribution toward its share of the operating and capital costs
for the Trinity Railway Express (TRE), City of Dallas contributions toward Streetcar Operating
expenses, City of Irving contribution for the construction of the Rail stations capital cost & certain
non-operating leases, service area city and other funding partner contributions for specific capital
projects, and other miscellaneous contributions.
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Other Operating sources of funds total $471.9
million between FY 2020 and FY 2039 and represent ==
1.6% of total sources of funds for that same period. = —

This category of funds decreased $9.3 million (1.9%) I
from the same period in the FY 2019 Plan, primarily N it T
due to a reduction in estimated external contributions Fai il ‘»»;!fﬁ&}ﬁ(
for Silver Line Operating expenses. ‘ A\ =

Uses of Funds

Operating Expenses (lines 11 — 17 of the Financial Plan)

Many of DART’s services underwent significant changes over the last several years. The changes
from FY 2017 through FY 2019 included the following major elements:

e Two bus service changes, in March and August of 2017, which added another roughly
1.3% to DART’s bus service designed to address the rapidly growing employment areas of
Legacy in Plano and Cypress Waters in Dallas;

e A restructuring of the TRE schedule which more efficiently utilized deadhead moves and
provided more midday service. These changes added nearly 15% more service.

e A D-LINK service change in 2018 connected the Dallas Streetcar to MATA via Main
Street and added Sunday service.

e Also, in 2018, there were off-peak bus frequency improvements in eleven routes, route
restructuring in northeast Dallas to provide more direct service and improved coverage.
The GoLink service started in five pilot zones in Plano and Dallas and now there are
thirteen zones.

Looking a little further down the road, the Plan includes even more service enhancements:
e Additional bus service as a result of the COA with the service changes being phased in

beginning in 2019 with $5 million in additional operating expenses;

e Two new infill stations along the Orange Line in Irving (Loop 12 and Hidden Ridge,
currently in the planning stage);

e An expanded Streetcar Rail network by 2022; and
e Commuter Rail service along the Silver Line corridor from Plano to DFW Airport in 2022.

e The second light rail alignment through downtown Dallas (D2), currently anticipated to
begin service in 2024.
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Total operating expenses for FY 2020 through FY 2039 are projected to be $14.45 billion, an
increase of $128.0 million over the amount in the FY 2019 Plan over the same period of time,
primarily due to inflation adjustments, healthcare costs, and the service increases described above.

DART’s FY 2020 Operating Budget is $562.3 million, the same as the amount in FY 2019 plan.
Changes in operating expenses that are built into the Financial Plan for future years are controlled
from a policy perspective by Financial Standards B-3, B-4, and B-5 (see Exhibit 104 in the
Reference Section). Standards B-3 and B-4 relate to fixed-route service, which accounts for
approximately 92% of projected operating costs over the next five years. The primary cost drivers
for the variable expenses of fixed-route service are the number of miles, hours, and vehicles in
service, contract rates for purchased transportation (TRE), fuel/electricity prices, security,
technology, and health care.

Exhibit 15 shows the modal distribution of total operating expenses.
Exhibit 15
Operating Expenses by Mode (FY 2020 — FY 2039)
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Modal Expenses (lines 11 — 17 of the Financial Plan)

Exhibit 16 compares the projected 20-year modal operating expenses (2020 - 2039) based on the
FY 2019 Financial Plan and the FY 2020 Plan.

Exhibit 16
20-Year Modal Expense Comparison (2020 — 2039)
(in Millions)
Pasr | paore | S | o veree
Bus $7,050.3 $7,112.0 $61.7 0.9%
Light Rail Transit 4,493.8 $4517.8 24.0 0.5%
Streetcar 119.2 $119.9 0.7 0.6%
Commuter Rail/RR Management 1,351.0 $1,352.2 1.2 0.1%
Paratransit 1,255.4 $1,260.3 4.9 0.4%
General Mobility (\VVanpool, etc.) 52.2 $52.5 0.3 0.6%
Total Operating Expenses $14,321.9 | $14,414.7 $92.8 0.6%

The following details relate to the modal expense line items:

Each year, DART management reviews costs allocated to the various modes of service. During
this review, estimates are made regarding how much of each functional division’s time and
resources will be spent in support of each mode, how much will be spent on general and
administrative responsibilities, and how much effort will be spent in support of DART’s capital
programs. This can lead to some minor fluctuations in cost distribution among the modes from
year to year as estimates may vary.

Even with the continued light rail expansion, bus expenses still represent the largest portion of
DART’s operating costs (49.3%) over the next twenty years. The bus mode includes DART’s
Innovative Services (GoLink, Flex-Route, and site-specific shuttle services). Twenty-year bus
modal costs have increased by $78.9 million (1.1%) from the FY 2019 Financial Plan.

Over the last ten years, DART has completed an expansion program that has seen the light rail

system grow from 48 miles in the summer of 2009 to 93 miles in FY 2017. As such, light rail

operating costs have continued to represent an increasing percentage of DART’s budget. They
have increased from 21.1% of the FY 2009 operating budget to 32.9% of the FY 2020 budget.
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TRE Commuter Rail services are provided by Herzog Transit Services, Inc. The current contract
began in FY 2016 and expires at the end of 2025. The contract includes service costs for TRE and
Trinity Metro’s TEX Rail, which began service in January 20109.

Mobility Management Services (Paratransit) is operating under a contract with MV Transportation
to provide passenger services (please see page 98 in the Organizational Units Section for specifics
of this arrangement). Projected ridership over the next twenty years is up by 3.05 million (13.6%)
from the FY 2019 Plan.

General Mobility programs consist mainly of vanpool
services. Participants and the North Central Texas Council
of Governments (NCTCOG) will contribute more than 95%
of the cost of this program. The maximum authorized
number of vanpools is 228; 200 are budgeted for FY 2020.
The contract cost of vanpools has dropped and because of
the high rate of cost recovery on this service, much of that
savings has been passed on to the customers. Twenty-year
Vanpool costs are less than 1% higher than the FY 2019 ' .
Plan. Vanpool utilization has not met expectations over the last several years resulting in a reduced
budget allocation for these services. Should demand begin to grow again, the budget may need to
be revisited.

For a more detailed explanation of specific programs and information on the cost drivers for each
mode, please refer to the Organizational Units Section of this document.

Capital and Non-Operating Expenditures (lines 18 — 27 of the Financial Plan)

Exhibit 17, on the following page, compares capital expenditures by mode for the 20-year period
2020 — 2039 from the FY 2019 Plan to the FY 2020 Plan. The agency-wide category refers to
capital projects that benefit more than one mode.
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Exhibit 17
Comparison of 20-Year Capital Expenditures (2020 — 2039)
(in Millions)

$ Variance | % Variance

FYIOFP | FY20FP | FY19to FY19 to
FY20 FY20

Agency-Wide $445.7 $502.5 $56.9 12.8%

Bus 1,207.5 1,197.1 (10.4) (0.9%)
Light Rail Transit 2,975.5 2,985.6 10.1 0.3%
Streetcar 96.6 104.3 1.7 7.9%
Commuter Rail/RR Management 1,557.2 1,780.1 222.9 14.3%
Paratransit 5.7 5.9 0.2 3.0%
General Mobility - Road Impr./ITS 41.8 44.8 3.1 7.4%
Non-Operating 31.7 35.3 3.6 11.4%
Capital P & D, Start-Up 309.9 312.5 2.6 0.8%
Total Capital Expenditures $6,671.5 | $6,968.2 $296.7 4.4%

Capital and Non-Operating expenditures are budgeted at $536.3 million for FY 2020 and
$6.98 billion for the twenty years through FY 2039. This is a 20-year increase of $303.9 million
(4.6%) compared to the FY 2019 Plan over the same period. The increase is the net result of adding
new Technology projects, adding and expanding LRT and CR projects, and the rollover of funds
that were budgeted in FY 2019 but will not be spent in FY 2019.

The list of major Capital and Non-Operating projects (including all new projects) is shown as
Exhibit 18.

General Mobility, Road Improvement, and Intelligent Transportation Systems (ITS) Programs
(line 24 of the Financial Plan)

Financial Standard B-7 limits General Mobility Road Improvement Programs to funding allowed
under the terms of the approved Interlocal Agreements (ILA). Road improvement programs
include the Principal Arterial Street System (PASS), Transportation System Management (TSM),
Transit Related Improvement Programs (TRIP), and ITS projects. These programs total
$44.8 million over the next twenty years. In addition to these programs, there is $583,036
remaining from the Local Assistance Program (LAP). These funds are disbursed as requested by
service area cities which have remaining balances.
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Non-Operating Costs (line 25 of the Financial Plan)

Non-operating costs relate to projects/programs that do not meet capitalization criteria for
accounting purposes, are not operating costs and are not capitalized as a DART asset. Examples
of non-operating costs include consulting costs for the Transit System Plan revision, the Transit-
Oriented Development study, and the Regional On-Board Survey.

Capital Planning & Development and Start-up Costs (line 26 of the Financial Plan)

Capital Planning & Development (Capital P&D) and Start-up costs are predominantly internal
staff and consulting costs associated with planning, designing, managing, constructing, and
opening new capital projects such as the light rail system. Financial Standard B-8 limits capital
planning costs to no more than 7% of the total operating budget and start-up costs to no more than
60% of the first year's operating costs.

Capital P&D costs are budgeted at $14.0 million for FY 2020, and $312.5 million over the twenty-
year period of the Plan.

Capital Reserves

A variety of reserves exist within the capital program. These reserves represent placeholders
within the Financial Plan that are either for known capital asset maintenance and replacement
cycles, or for funds that are set aside for projects of a specific type, for which the exact nature,
timing, and amount is unknown at the present time. When a project that is to be funded from a
specific reserve is requested and approved, the new project is given its own specific line in the
capital program, and the balance of the reserve is reduced by the budgeted cost of the new project.
Reserve balances are reviewed on an annual basis to ensure they are adequate to cover future needs
for each respective mode and expenditure type.

The FY 2020 Financial Plan includes $3.98 billion in capital reserves and amounts dedicated to
“State-0f-Good-Repair” (SGR) over the next 20 years. These reserves ensure that DART will be

able to maintain a state of good repair with regards to capital maintenance and timely replacement
of assets. These reserves constitute over 53% of the total 20-year capital project expenditures.

43

Returnto Tableof Contents



FY 2020 Business Plan (09/24/2019)

FY 2020 Twenty-Year Financial Plan

FY 2020 Major Capital Project List

Exhibit 18 contains a listing of major capital projects with their budgeted costs.

Exhibit 18
Major Capital Projects
(in thousands)

Major Capital Projects
Total

# Project Description Budget

1 Dallas CBD Second Light Rail Alignment (D2 Subway) $1,412,465
2 Silver Line Regional Rail Project 1,243,000
3 Red & Blue Line Platform Extensions 128,749
4 Dallas Streetcar Central Link 96,194
5 Madill Bridges Replacement 35,500
6 Positive Train Control (PTC) 34,800
7 Bus Repower Program 21,000
8 Critical Functions Facility 18,493
9 LRV Repower Program 18,304
10 Bi-level & Cab Car Overhauls 16,103
11 Enterprise Asset Management (EAM) 15,150
12 Comprehensive Payment System (CPS) 15,000
13 Loop 12 Rail Station 12,000
14 Hidden Ridge Station 12,000
15 TRE DFW Track Maintenance 11,083
16 LRV HVAC Upgrade Project 10,256
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Dallas CBD Second Light Rail Alignment (D2 Subway)

Total Budget $1,412,465,000
Funding Source(s)  Grant: $300,000,000; Debt: $1,090,000,000; General Fund (GF):
$22,465,000

Project Description

This project (known as D2 Subway) establishes a
second light rail transit (LRT) line through
Downtown Dallas by connecting two points: Victory
Station and the Green Line near the Good
Latimer/Swiss Avenue intersection. The project is
intended to increase core capacity through Downtown
Dallas, relieving congestion on the existing
Bryan/Pacific Transit Mall and on the downtown
junctions, improve operational flexibility and
reliability, and serve new downtown markets while
enhancing economic development.

The D2 Subway Locally Preferred Alternative (LPA) using Victory/Commerce/Swiss was
approved in September 2017 by both the Dallas City Council and the DART Board. This approval
followed an extensive subway refinement phase after stakeholders voiced concerns with the
original mostly at-grade LPA in 2016. DART completed 10% preliminary engineering on the
subway LPA in March 2019 and is advancing towards 20% design in conjunction with a
Supplemental Draft Environmental Statement (SDEIS). The SDEIS will update the original May
2010 Alternatives Analysis/Draft Environmental Impact Statement (AA/DEIS). DART will then
refine the project up to 30% design with a Final EIS and Record of Decision.

The D2 Subway includes approximately 1.3 miles of below-grade alignment and 0.7 mile at-grade,
primarily through the Victory Park area and where the project reconnects with the Green Line. The
project includes four new stations (one at-grade and three below-grade) and will include relocation
of the existing Deep Ellum station north to Live Oak. The project continues to be refined to
minimize impacts as more engineering and
environmental information becomes known.
In January 2019, DART incorporated a
refinement in the CBD East area.

Assumptions in the FY 2020 Twenty-Year
Financial Plan reflected a $1.4 billion project
cost and a conservative $300 million external
grant. However, DART plans to pursue an
approximately 50/50 funding share between
local/federal sources, and the project is
expected to be completed in 2024.
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Status

The last Capital Investment Grant (CIG) Core Capacity submittal to FTA in September 2017 was
based on the Victory/Commerce/Swiss Alternative. The D2 Subway project received a Medium-
High rating. Based on the need for additional time to complete Project Development (PD) with the
subway alignment, DART requested an extension of the PD timeframe from November 2017 to
November 2019. On March 20, 2018, FTA denied DART’s request to extend Project Development
since the two-year timeframe would be exceeded. At the same time, it withdrew the project from
the CIG program. DART is continuing PD locally with FTA oversight in anticipation of re-entry
into the CIG program in 2020. FTA recommended that DART reapply to enter Engineering phase
after all required activities are completed. The project team continues to have a standing bi-weekly
project briefing with the City of Dallas and FTA, project coordination meetings with TxDOT,
public stakeholder committee and focus area meetings, and one-on-one stakeholder meetings on
an “as needed” basis.

D2 Subway Locally Preferred Alternative — Commerce via Victory/Swiss
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Silver Line Corridor Regional Rail Project

Total Budget $ 1,243,000,000

Funding Source(s)

Grant: $139,330,000; Funding Partners/Local: $195,670,000; Debt:

Railroad Rehabilitation & Improvement Financing (RRIF): $908,000,000

Project Description

The 26-mile long regional rail Silver Line Corridor extends from Dallas-Fort Worth International
Airport (DFWIA) through the northern portion of the DART Service Area to Shiloh Road in Plano.
The corridor (formerly the Cotton Belt Line) passes through the cities of Grapevine, Coppell,
Carrollton, Addison, Dallas, Richardson, and Plano. A total of 10 stations were approved by the
DART Board on August 28, 2018. The Silver Line Project would interface with three DART LRT
lines: The Red/Orange Line in Richardson/Plano, the Green Line in Carrollton, and the Orange
Line at DFW Airport. Also, at DFW Airport, the project would connect to the TEX Rail Regional
Rail Line to Fort Worth, and the DFW Airport Skylink People Mover. The proposed project is
mostly at-grade, with double-track. It includes two diversions from the existing railroad corridor
to serve the Cypress Waters and City Line areas.
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Ten new station locations have been identified including DFW Airport, DFW North, including a
future “through” platform that will allow direct east-west movements across the corridor, Cypress
Waters, Downtown Carrollton, Addison, Knoll Trail, University of Texas (UT) Dallas,
City Line/Bush, 12™ Street (which includes a new infill LRT Station on the existing DART Red
Line), and Shiloh Road.

The Silver Line Project will operate on tracks that are shared with freight for nearly the entire route
except North Dallas where freight is abandoned. FRA-compliant diesel multiple unit (DMU)
technology will be used for the corridor, and a fleet of eight vehicles will be procured. The existing
Trinity Railway Express (TRE) Irving Yard will serve as the Equipment Maintenance Facility
(EMF) for the project.

Three federal agencies are involved in oversight of the Silver Line Project. The Federal Transit
Administration (FTA) serves as Lead Agency, the Federal Aviation Administration (FAA) a
Cooperating Agency for the environmental clearance, and the Federal Railroad Administration
(FRA) was serve was a Participating Agency. Funding for the project is being provided through
the DOT-administered FRA Railroad Rehabilitation and Improvement Financing (RRIF) program.
FAA has jurisdiction over DFW Airport and Addison Airport.

Status

The Final Environmental Impact Statement (FEIS) was signed on November 9, 2018. The FTA
and FAA have determined that the requirements of federal environmental statutes, regulations, and
executive orders have been satisfied for the Silver Line Corridor Regional Rail Project. A Record
of Decision (ROD) was issued on November 9, 2018. The FEIS/ROD is available in electronic
PDF format at www.DART .org/Cottonbelt.

Notice to Proceed (NTP) was issued to the
design-builder on January 7, 2019, and to the
Program Manager/Owner’s Representative
(PMOR) on January 8, 2019. In February
2019, site surveying and data gathering
activities were initiated. In March 2019,
DART conducted coordination meetings with
city representatives and provided updates on
design and construction activities to the
community.

On October 12, 2018 two additional solicitations were issued: one for vehicle procurement and
Equipment Maintenance Facility (EMF) design and a separate solicitation for construction of the
EMF. Proposals were received in January 2019. Authorization to award the contract for vehicle
procurement sent to DART Board in May 2019.

Anticipated date for project completion is December 2022.
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Red & Blue Line Platform Extensions (RBPE)

Total Budget $ 128,749,000
Funding Source(s)  Grant: $60,760,000; Texas Mobility Fund: $60,000,000; GF: $7,989,000

Project Description

The purpose of this project is to modify platforms at 28 stations, that were constructed before 2004,
along the Red and Blue Lines to accommodate three-car trains. Modifications include extending
platforms and/or raising portions of the platform to permit level boarding. These modifications
will increase the carrying capacity of the LRT system by 30% and enhance the core capacity of
the network.

Two ancillary projects related to the platform extension project will be separate from the scope of

the federally funded project. These projects to accommodate three-car trains are: modifying the
CROF cleaning platform and extending the Westmoreland tail track.
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Status

On January 27, 2017, DART issued an NTP to
design teams for Task 1, Standards Development
Committee. On July 28, 2017, the FTA provided
approval to enter engineering.

NTP for pre-construction activities were issued in
October and November 2017. NTP for design
services under Task 2 were issued to Groups C, D,
and E in December 2017 and to Groups A and B
and systems design to Group A in January 2018.

Construction cost was negotiated with CMGC in June 2018. The Issue for Construction (IFC)
submittals for Groups C, D, and E were received in July and August 2018. The IFC submittals for
Groups A and B were received in October 2018.

Risk assessment workshop was conducted with FTA on July 24 and 25, 2018.The anticipated
August 2018 date for submittal to FTA for the Full Funding Grant Agreement (FFGA) was
achieved August 17, 2018.

On September 24, 2018, the FTA confirmed use of pre-award authority on long-lead items. On
October 30, 2018, the Board authorized award of construction contracts pending FFGA execution.
FFGA execution is trending to March 2019.

On March 12, 2019, DART issued NTP to CMGC Group B for work under Letter of No Prejudice
(LONP) and long lead procurement items; a revision was issued on March 18, 2019. Anticipated
start of construction was delayed from March 25, 2019, to April 1, 2019, due to contractor
mobilization. On March 29, 2019, DART issued NTP to CMGC Groups A and C for procurement
of long lead items.

CMGC Group B Mobilization has begun at first two stations: Downtown Plano, Galatyn Park:
Work will follow at Group B Stations Walnut Hill, Spring Valley, Park Lane, Forest Lane.

Issues

Schedule Mitigation:

Although the date for the FFGA document submittal to FTA was achieved, the project completion
date is trending later than the baseline schedule. DART is working to reconcile the difference
between the working schedule and the baseline schedule.

FFGA Execution:
The FTA-provided roadmap execution of the FFGA in May 2019, followed by a signing ceremony
in July 2019 at the Downtown Plano Station.
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Dallas Streetcar Central Link

Total Budget $ 96,194,000
Funding Source(s) FTA Small Starts: $48,092,000; General Fund: $48,092,000
Project Description

The Dallas Streetcar Central Link is proposed as a modern streetcar alignment connecting from
the Union Station/Omni Hotel area through the central core of Downtown Dallas, linking to the
M-Line trolley near Uptown and Klyde Warren Park.

Status

DART, in cooperation with the city of Dallas and Downtown Dallas, Inc. (DDI), conducted
a Supplemental Alternatives Analysis (AA) effort in 2017. Dallas City Council approved a
resolution on September 13, 2017, endorsing the EIm/Commerce alternative as the preferred
alternative. The resolution also stated the need for additional analysis of the Main Street and
Young/Harwood alternatives during subsequent FTA Project Development (PD) efforts.

DART provided the City with a proposed scope for the FTA Project Development phase on
February 2, 2018. Comments were received on April 10, 2018. A meeting with City staff was held
on May 1, 2018, to discuss and finalize the scope. A consultant cost estimate has been requested and
negotiated. Additional efforts were pending the approval of the Master Streetcar Interlocal Agreement
(ILA). The City and DART recently completed the ILA. The DART Board approved the ILA on
July 9, 2019, and Dallas City Council approval is anticipated by September 2019. A Project Specific
Agreement will be developed to outline scope, funding and responsibilities for the Project
Development of the Central Link project. A request to enter FTA Project Development under Small
Starts would be done concurrent with the agreement.

Issues
The following approvals are needed for

project progress:

Approval of a Master Streetcar ILA by the
City of Dallas, approval of a Project
Specific Agreement for the Central Link,
and timely approval of the request to enter
Project Development once submitted to

FTA.

Remaining Alignments:
+ Elm/Commerce

+ Main Street

* Young Street

The streetcar schedule is linked to the D2
subway project if the Elm/Commerce
route is wused given construction
coordination needs. If other alignments
are used, the streetcar could advance
separate from D2.
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Madill Bridges Replacement

Budget Total: $ 35,500,000
Funding Source(s)  Grant: $17,750,000 Debt: $17,750,000

Project Description

The objective of the Madill Bridge/Double Track Program is to maintain a state of good repair
along the Madill line by rebuilding and
modernizing aging timber trestle bridge
infrastructure that is over 100 years old and
increasing capacity by building three new g
bridges at the same locations to create double
track.

The following work will be accomplished S
under the grant/cooperative agreement: -
replace single-track bridge at (MP 705.2);
renovate/partially replace single-track bridge |
at (MP 707.45); construct three new track 2
bridges at (MP 707.45), (MP 707.04), and
(MP 705.2) and perform associated track and
crossing work. The end-state of the project
will be two modern single-track bridge spans at (MP 707.45), (MP 707.04), and (MP 705.2) that
meet current engineering standards to accommodate modern freight cars. This will allow for
removal of slow orders that currently exist on the (MP 707.45) and (MP 750.2) bridges.

Status
A grant application has been submitted. The results will determine the plan going forward.
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Positive Train Control

Total Budget $ 34,800,000

Funding Source(s)  Grant: $12,500,000; Trinity Metro: $11,150,000; General Fund:
$11,150,000

Project Description

Congress approved the Rail Safety Improvement Act of 2008 which resulted in a Federal Railroad
Administration (FRA) mandate, CFR 49 Part 236 I, Positive Train Control (PTC). PTC is designed
to prevent train-to-train collisions, overspeed derailments, movement of a train through a switch
left in the wrong position and incursion into an established work zone.

Status

After numerous reports to Congress —
regarding ongoing challenges in
implementing PTC, Congress passed
the Surface Transportation Extension
Act of 2015, which revised the
Positive Train Control requirements
including the extension of the
substantial implementation deadline
from  December 31, 2015, to |
December 31, 2018; permits carriers to
provide for an alternative schedule and
sequence for implementing a PTC
system, subject to DOT review;
requires railroads to submit a revised '
PTC Implementation Plan by January 27, 2016; requires railroads to submit an Annual Status
Report to the FRA by March 31st each year; and requires FRA compliance reviews and reports
due to Congress by July 1, 2018.

The Trinity Railway Express (TRE) is working on several fronts to advance the implementation
of PTC in accordance with the approved TRE PTC Implementation Plan. With safety,
interoperability and cost effectiveness as core objectives, DART and Trinity Metro have formed a
Regional Positive Train Control coalition to address PTC. To maximize the PTC technology in
an efficient manner, it will be implemented as a regional solution consistent with the Operations
and Maintenance strategy which leverages shared operations and technology between DART and
Trinity Metro.

After unsuccessful negotiation of a Systems Integrator contract, DART and Trinity Metro made
the determination to self-perform the various components of the project working directly with the
vendors and worked together to devise the roles and responsibilities of each agency.
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DART took the lead with PTC-220,
LLC, for the spectrum and with
Meteorcomm for the radio equipment.
A Spectrum Sublease Agreement with
Burlington Northern Santa Fe (BNSF)
and PTC-220, LLC (comprised of Class
| Railroads, spectrum owners through
the Trackage Rights Agreement) was
signed in June 2017 for the purpose of
leasing radio spectrum. DART
negotiated the license agreements
required for the Regional PTC with
Meteorcomm to allow for the radio equipment necessary for the rolling stock, communication
systems and wayside segments. The Meteorcomm Agreement was fully executed in May 2017.

Trinity Metro negotiated the design and installation of the Back-Office System, Dispatch System,
rolling stock and wayside. On December 18, 2017, Trinity Metro signed the PTC System
Implementation Contract with Wabtec Corporation.

Fiber optic cable installation between Fort Worth Texas & Pacific (T&P) Station and Union
Station to support the PTC project was completed in March 2018 through an agreement with
MCI/Verizon. The Radio Spectrum Analysis has been completed by the Transportation
Technology Institute (TTI), which confirmed the three radio tower structures currently in place
along the TRE are sufficient to support the PTC project. Wabtec has completed installation on all
onboard vehicles, all WIUs, and all Base Station 220 MHz data radios.

On March 28, 2019, the FRA sent notification of Conditional Approval of the TRE’s request to
conduct Revenue Service Demonstration (RSD) of its Interoperable Electronic Train Management
System. On May 03, 2019. TRE initiated RSD between Richland Hills Station (MP 618.2) and
Union Station (MP 644.3). PTC implementation and testing was performed between T&P Station
(MP 610.5) and Richland Hill Station (MP 618.2) from May to September. On September 13,
2019, TRE extended RSD across the entire corridor.

Wabtec has reported the following status as of August 31, 2019:
« System Engineering 71% complete
» Engineering Functional Requirements 89% complete
» Track Data Services (GIS) 100% complete
« Communication Implementation 96% complete
« Wayside Implementation 100% complete
* Onboard Installation 100% complete
» Message (ITCM) Hosting 93% complete
« Back Office System 100% complete
« System Integration 48% complete
» Training 88% complete
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Bus Repower Program

Total Budget $23,423,000
Funding Source(s)  General Fund: $23,423,000

Project Description

The Capital Bus Maintenance Program is designed to =
address the power plant assembly at a mileage
scheduled/condition-based interval and prior to a |
catastrophic event. The intent of the program is to
ensure a State of Good Repair and address progressive
degradation of the major power plant assemblies within
our bus fleet. The program includes a complete rebuild
of the engine, transmission, electronic control sensors,
cooling system and electronic control units. This
program encompasses the entire bus fleet and is funded
in 6-year increments.

These programs are necessary to protect DART’s on-time performance, reduce service
interruptions, and maintain a continued State of Good Repair in our revenue rolling stock for the
safety of our riders, providing the 5-Star customer experience that DART strives to deliver.

Status

On schedule to complete 98 repowers by end of FY19, exceeding the planned 92.
Repowers completed to date in FY19 = 66; repowers being completed monthly = 8.
Estimated repowers to be completed in FY20 is 92.

08/24/2018
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Consolidated Dispatch & Command Center [CDCC] Relocation Project

Total Budget $ 18,481,000
Funding Source(s)  General Fund: $18,481,000

Project Description

The Critical Functions Facility Project is intended to develop a facility with the following goals:

Ensure all critical functions are sustainable and
consistent with COOP/EOP plans

Enhance cross-communications between bus, rail,
and police dispatching

Suitable to meet current and future capacity and
functional requirements for each function

Located close to DART systems for use by team
members

Support sustainable incident command center
operations

Allow potential shared use with other government entities

The critical functions include the following:

Status

Critical business functions

Police Radio Dispatch (TLETS)

Bus Radio Dispatch

LRT Radio Dispatch

LRT Supervisor Control & Data Acquisition (SCADA)
Surveillance Camera Network Monitoring

Operations Communication Liaison Operations
Emergency Command Center (EOC) Operations
Secondary Dispatching Functions Operations

Mobility Management Footprint within EOC

Department is working to finalize the CDCC plan.
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LRV Repower Program

Total Budget $18,304,000
Funding Source(s)  General Fund: $18,304,000

Project Description

Capital LRV Maintenance Programs are designed to address major systems and components that
are detrimental to the LRV on-time performance and safe operation.

The Programs are time-scheduled/condition-based intervals, with the intent of addressing safety
and mechanical issues with a pro-active approach.

The time-scheduled intervals are as follows: 3-Year friction brake overhaul (OH), 5-Year door OH
and propulsion testing, and 15-Year mid-life door OH and propulsion testing/replacement (LRVs
are 30-year assets.)

These programs are funded in 5-year increments.

Status

On schedule to complete one friction brake overhaul per week if parts supplies from WABTEC
are not an issue.

Fleet 53 friction brake overhaul complete (20)
Fleet 54 friction brake overhaul 6 of 48 complete
Fleet 51-52 door overhaul 31 of 55 complete

Fleet 50-51-53-54 paint program 12 of 35 complete
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Bi-level & Cab Car Overhauls

Total Budget $ 16,103,000
Funding Source(s) TRE: $8,052,000; General Fund: $8,051,000

Project Description

The existing TRE Fleet has six (6) Bi-Level coach cars and two (2) Cab Cars that are scheduled
for midlife overhaul. The overhauls also are needed for federally regulated safety updating as part
of the System Safety Il program for emergency egress.

Status

This is a sole-source procurement for the overhaul of 4 coach cars and 3 cab cars and the side sill

repair to 12 coach cars. The performance schedule is 3 years and only one cab car and two coach
cars at a time can be released to be worked on.
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Enterprise Asset Management System

Total Budget $ 15,150,000
Funding Source(s) General Fund: $15,150,000

Project Description

Since 1999 DART has used SPEAR software in support of its bus, light rail and non-revenue
vehicle maintenance and material inventory efforts. After 20 years, this software is nearing end

of life. DART needs replacement that will s x
enhance the systems currently utilized to enhance — SCOST
- . o
our abilities to effectively manage both future St ASS E & el

capital projects and to maintain the assets on-

boarded by these projects. An agency-wide needs MANAG E M E NT

assessment was documented, resulting in a FIXED « MAINTAINING Q. S
M OBJECTIVE ™™
detailed set of requirements for selection of new f‘ﬁﬁ%u'ﬂ'\j‘j‘m:‘z?,E‘OODW'“ i o e
-—
software systems to provide enhanced asset ey v

maintenance capabilities.

Enterprise asset management (EAM) software is used to manage the activities within the lifecycle
of assets, both their physical movement and condition and their associated financial information
to ensure that the organization’s objectives with these assets are achieved. The EAM solution will
maximize not only the availability of assets, but also their reliability and performance, resulting in
a lower total cost of ownership. The system must be continually reviewed based on both internal
change and external factors. The new Enterprise Asset Management system will be the platform
that brings the financial and operational information of equipment and other enterprise assets into
one place to allow the agency to make the best decision in managing assets.

Requirements
DART has developed the following requirements including but not limited to:
o Implement asset nomenclature and data management standards;

o Implement whole-life investment programs to maintain asset performance;

o Develop a decision-making framework to assess asset life performance and costs;
o Adopt a systematic approach to asset risk management on focus of asset criticality;
o Improve efficiency and effectives of forecasting material requirements;

o Comply with MAP-21 and FTA mandates, and confirm with industry best practices such as
PAS 55 and 1S55001
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Status

The project involves a System Integrator familiar with the acquisition, configuration, and
deployment of Cloud-based EAM solutions within transit environments similar in size and scope
to DART. The Systems Integrator provides and manage a Software as a Service (SaaS) solution
to assist DART in its efforts. Technology consulting services are utilized to perform the
integrations from the DART legacy systems such as Trapeze and Lawson to the new EAM
system. The project will be divided into phases. The Phase 0 pilot includes all activities required
to convert rail signals assets into the new EAM system. Phase 1 and 1a includes the conversion
of all other DART assets into the EAM system.

o Phase 0, Signals Pilot, Go Live date was July 18th. End user training started July 9th with
completion on July 17th. The mobile devices for the Signal maintainers have arrived and
final preparations are underway for migration to the production environment.

o Phase 1 design workshops for all the remaining asset groups began April 9th with a
scheduled completion date of Sept 3rd for the design stage. After design comes build, test,
train then deploy. Bi-monthly meetings are held with process owners and key stakeholders
to discuss how EAM will improve our ability to plan work on assets and track total cost of
ownership with reengineered business processes. Phase 1 is on track for a Go Live date of
December 2020 for the remaining SPEAR assets and June 2021 for non-SPEAR assets.
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Comprehensive Payment System (CPS)

Total Budget $ 15,000,000
Funding Source(s)  General Fund: $15,000,000

Project Description

A robust account-based payment solution which utilizes innovative
technologies to streamline fare collection and provide customers
with convenient and easy-to-understand methods for obtaining and
purchasing fares throughout the DART service area.

Unwire was responsible for the development, implementation, and
delivery of the mobile ticketing application and Unwire will be
responsible for operation and maintenance of the mobile application
following initial deployment.

DART engaged in a multi-year agreement with Vix Technology, a
system integration firm in August 2015 to streamline DART’s fare
payment environment by utilizing new innovative technologies. The goal of this project is to find
better methods that permit customers to obtain and purchase fare media that is convenient and easy
to understand.

This new solution incorporates an account-based back office system which utilizes best practices
of modern technologies in the consumer and fare payment sectors, capable of interfacing with both
bank and non-bank financial clearing systems for transaction processing and settlement. One goal
of this solution is to allow DART to significantly reduce the total amount of physical cash that the
agency must process. DART has determined that this can be accomplished by creating an
electronic payment infrastructure for transportation and other services that is ultimately capable of
belng deployed region-wide, using third-party produced and distributed prepaid cards and

W] W contactless devices such as smart cards,
contactless bank cards, RFID tags, and Near
Field Communication (NFC) enabled
devices.

In addition to the system integrator
selection, DART awarded a contract to
PayNearMe (PNM) in April of 2016 to
provide the retail distribution solution. PNM
provides hundreds of retail locations within

: the DART Service Area for customers to
purchase and reload smart cards for use in the new account-based system. PNM partners include
Blackhawk Network, which provides access to the largest grocery store network in the U.S. and
Fidelity Express, which provides access to independent and small grocery operators.
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DART embraced the concept of mobile payments and introduced a first-generation mobile
ticketing and trip planning app in September 2013. In the interest of continuous improvement,
DART elected to provide enhanced mobile ticketing capabilities (GoPass 2.0) as part of a larger
platform being developed by Vix in conjunction with the mobile ticketing provider.

Status
DART made the following improvements to the GoPass app in Fiscal Year 2019:

January 2019:

e Introduced Apple Pay

e Launched GoPass 3.0 to incorporate the future GoLink booking and Bird Scooters
March 2019:

e Introduced UberPool and launched GoLink in all On Call zones
August 2019:

e Updated GoPass with a new app icon and white agency logos

e Introduced Google Pay
September 2019:

e UberPool was released to all GoLink zones

e clerts “say something” web reporting in GoPass

e Filter stops and vehicle types in the map and trip planner

62

Returnto Tableof Contents



DART

® FY 2020 Business Plan (09/24/2019) FY 2020 Twenty-Year Financial Plan

Loop 12 Rail Station

Total Budget $ 12,000,000
Funding Source(s)  City of Irving: $12,000,000

Project Description

This station was planned and included in the approved environmental study for the Irving
Corridor, but was deferred. It is expected that the City of Irving will fund the development of the
station. During the Irving Corridor build-out, grade beams, clearing, grubbing, and some rough
grading was completed.

Revenue service will be determined after an ILA with the City of Irving is executed.

Hidden Ridge Rail Station

Total Budget $ 12,000,000
Funding Source(s)  City of Irving: $ 3,200,000 Grant: $8,800,000

Project Description

This deferred light rail station will be constructed on the
operating Orange Line and is fully funded by a grantand
the City of Irving in accordance with the Interlocal
Agreement executed on March 27, 2018

Status

On October 30, 2018, an NTP was provided for
professional services to complete system design and
prepare bid documents. Completed bid documents were
delivered in March 2019. On April 17, 2019, the RFP
for construction services was issued.

Revenue Service is anticipated in May 2020.
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TRE Track Maintenance DFW Subdivision

Total Budget $ 11,083,000
Funding Source(s)  General Fund: $11,083,000

Project Description

Capital Maintenance of the TRE DFW Subdivision: a.

Rail / Ties / Other Track Maintenance / Undercutting /
Ballast; b. 21,648 Track Feet of Rail / 13,291 Ties / i
21,595 Track Feet of undercutting.

Status
Scheduled for FY 2020.

LRV HVAC Upgrade Project — 115 Cars

Total Budget $ 10,256,000
Funding Source(s)  General Fund: $ 10,256,000

Project Description

The production of R-22 refrigerant will cease in 2020 as a part of the US agreement to the Montreal
Protocol and only recycled refrigerant will be available at substantially higher costs. Actual costs
are unknown at this time. Fleets 50 thru 53 require HVAC upgrade to accommodate the green
technology Freon.

Status

DART staff is finalizing the SOW for
the procurement of HVAC equipment
upgrade on the older 115 LRVs.
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Capital Projects Summary
Grouped by Mode
Summarized by Maintenance and Expansion

The capital projects for FY 2020 and the twenty-year totals in the Plan have been summarized by
categories. The category totals are provided for each transportation mode (bus, commuter rail, and
agency-wide, etc.)

The following project categories were used:
e Guideway

Passenger stations

Administrative buildings

Maintenance buildings

Revenue vehicles

Service vehicles (non-revenue)

Fare revenue collection equipment
Communications and information systems
Other

Capital projects include equipment and furniture integral to buildings and structures.

Guideways
This includes the costs for design and engineering, land acquisition and relocation, demolition,

and purchase or construction of guideway. It also includes the buildings and structures dedicated
for transit operations such as:

e Elevated and subway structures

e Tunnels and bridges

e Track and power systems for rail modes

e Paved highway lanes dedicated to fixed-route modes

Guideway does not include passenger stations and transfer facilities, bus pull-ins, or
communication systems.

Passenger Stations

Capital expenses for passenger stations include the costs for design and engineering, land
acquisition and relocation, demolition, and purchase or construction of stations. Passenger stations
include park-and-ride facilities.

Administrative Buildings
Capital projects for administrative buildings include the costs for design and engineering, land
acquisition and relocation, demolition, and purchase or construction.

Administrative buildings are the general administrative offices owned by the Agency.

Maintenance Buildings

Capital expenses for maintenance buildings include the costs for design and engineering, land
acquisition and relocation, demolition, and purchase or construction of the maintenance buildings.
Maintenance buildings include garages, shops, operations centers, and equipment that enhance
maintenance, such as diagnostic equipment.
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Revenue Vehicles

Capital expenses for revenue vehicles include acquisition and major rehabilitation of the vehicles.
The cost of the vehicle includes both the vehicle and all fixtures and appliances inside or attached
to the vehicle. When equipment such as a farebox, radio, Automatic Vehicle Locator (AVL), or
spare engine is included as part of the vehicle purchase, these items are part of the vehicle cost.

Capital funds for revenue vehicles include the following:

e Replacing a fleet — the replacement of revenue vehicles having reached the end
of their service lives

e Rebuilding a fleet — the installation of new or rebuilt major components (e.g.,
engines, transmissions, body parts) and/or structural restoration of revenue
vehicles to extend service life

e Overhauling a rail fleet — the one-time rebuild or replacement of major subsystems
on revenue producing rail cars and locomotives, commonly referred to as midlife
overhaul

e Expanding a fleet — the acquisition of revenue vehicles for expansion of transit
Service

Service Vehicles

Capital expenses for the acquisition or rebuilding of service vehicles. Service vehicles include
supervisor vans, tow trucks, mobile repair trucks, transit police cars, and staff cars. The cost of the
vehicle includes both the vehicle and all fixtures and appliances inside or attached to the vehicle.

Fare Revenue Collection Equipment

Capital expenses for the acquisition or rebuilding of fare revenue collection equipment. Fare
revenue collection equipment includes, validators and automated fareboxes and related software,
and ticket vending machines.

Communications and Information Systems

Capital for systems includes systems that process information, and communication systems that
relay information between locations. A system is a group of devices or objects that form a network
for distributing something or serving a common purpose (e.g., telephone, data processing systems).
Communication systems include two-way radio systems between dispatchers and vehicle
operators, cab signaling, and train control equipment in rail systems, AVL systems, automated
dispatching systems, vehicle guidance systems, telephones, facsimile machines, and public-
address systems.

Information systems include computers, monitors, printers, scanners, data storage devices, and
associated software that support transit operations. Associated software may include general
office, accounting, scheduling, planning, vehicle maintenance, nonvehicle maintenance, and
customer service programs.
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Other
This group includes the capital expenses for other capital projects, including:

e Planning

e Studies

DART further categorizes expenditures as Maintenance (SGR) and Expansion (expansion of
services). The 20-Year FY 2020 capital budget includes $2.5 billion for expansion (the Silver Line
and D2), and $4.1 billion for maintenance/SGR.

Exhibit 19 provides the groups of summaries of all capital projects in the FY 2020 Plan.

Exhibit 19
Capital Projects Summary (in thousands)
Maintenance, Replacement and Improvement
Operating
Expense
Category FY 2020 20-year Total | External Funds (Saving)
Agency-Wide
Administrative Building $6,460 $92,388 $0 $0
Communication/ Information Systems 18,006 306,883 1,015
Fare Revenue Collection Equipment 1,751 2,010
Maintenance Building 1,270 15,632
Passenger Stations 3,240 6,230
Revenue Vehicles 957 3,584
Service Vehicles (non-revenue) 5,089 75,821
Total Agency-Wide $36,774 $502,547| $0 $1,015
Bus
Communication/ Information Systems $1,632 $11,451 $0 $0
Fare Revenue Collection Equipment 467 42,026
Guideway 0 6,792
Maintenance Building 14,280 109,201
Passenger Stations 2,333 7,223 -353
Revenue Vehicles 4,811 1,020,429 80,217
Total Bus $23,523 $1,197,122] $80,217 -$353
Commuter Rail
Communication/ Information Systems $11,378 $44,341 $21,607 $1,000
Guideway 35,027 209,018 91,539
Maintenance Building 6,348 164,595 5,339
Passenger Stations 4,064 10,024 524
Revenue Vehicles 8,845 215,328 175,460
Total Commuter Rail $65,661 $643,306) $294,469 $1,000
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Exhibit 19
Capital Projects Summary (in thousands) (cont.)
Operating Expense
Category FY 2020 20-year Total | External Funds (Saving)
LRT
Communication/ Information Systems $5,659 $98,843 $0 $0
Fare Revenue Collection Equipment 0 49,933
Guideway 13,842 101,818
Maintenance Building 18,096 86,982
Passenger Stations 55,975 172,459 81,557 -883
Revenue Vehicles 663 1,061,667
Service Vehicles (non-revenue) 721 13,539
Total LRT $94,957 $1,585,242 $81,557 -$883
Paratransit FY 2020 20-year Total
Administrative Building $170 $170 $0 $0
Maintenance Building 219 5,681
Total $389 $5,851, $0 $0
Streetcar
Revenue Vehicles $93 $1,304 $1,304 $0
Total Streetcar $93 $1,304 $1,304] $0
Road Improvement
Total Guideway Road Improvement $14,870 $44,835 $0 $0
Total Maintenance, Replacement and Improven $236,266 $3,980,207 $457,547| $779
Non-Operating
Total Other $4,966 $35,331 $0 $0
Expansion
Operating Expense
Category FY 2020 20-year Total ]| External Funds (Saving)
LRT
Guideway | $82,97o| $1,4oo,385| $300,ooo| $3,093
Commuter Rail
Guideway | $251,595| $1,136,795| $178,002| $17,199
Streetcar
Guideway $7,566 $102,994 $55,000 $3,200
Total Expansion $342,130 $2,640,174 $533,002 $23,492
Additional Capital-Related Costs
Total Capital P&D, Start-up Costs $13,979 $312,497| $0 $0
Grand Total $597,342| $6,968,210 $990,549 $24,271
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Debt Program

Background

On January 23, 2001, the Board approved a Master Debt Resolution which authorized DART to
pledge its sales tax revenues for Senior Lien Debt (Bonds) and Senior Subordinate Lien Debt
(Commercial Paper).

Bonds — With the passage of a bond referendum in August, 2000, DART received voter
authorization to issue up to $2.9 billion of solely pledged Senior Lien sales tax-backed long-term
debt (sales tax bonds). A change to DART’s enabling legislation was enacted during 2009
allowing DART to pledge multiple revenue sources as a first lien on Senior Lien Long-Term Bonds
(multi-revenue bonds). This was confirmed by a bond validation suit in 2012. This change allows
DART to issue more than $2.9 billion in long-term debt, provided that the bonds are backed by
multiple revenue sources.

Commercial Paper — The Board has authorized the issuance of up to $200 million in Commercial
Paper (CP) notes, backed by self-liquidity, for capital acquisition purposes. A requirement of the
self-liquidity program is that DART maintains at least 2.0 times the debt service coverage amount
for the notes and ensures that no more than $35 million of the notes mature within five days.

Debt Program Structure

DART’s two-tiered debt structure program is designed to meet capital funding requirements and
to provide flexibility to meet changing debt market conditions. The commercial paper program is
issued to meet temporary capital funding requirements and to access variable interest rates when
the financial markets dictate that strategy to be advantageous. Long-term bonds are used as the
ultimate capital financing instrument for long-lived assets such as buildings and rail lines.

As of September 30, 2019, DART will have approximately $3.16 billion in bonds outstanding, as
well as $159.2 million in CP.

Debt Program Implementation

Commercial Paper — DART will retire all currently outstanding commercial paper by 2022, but
will issue $227 million (to be replaced by long-term debt in 2026) during the next four years to
support the major capital projects under way. Additional issuances will begin in 2025 to provide
the initial funding for DART’s bus fleet replacement, totaling $400 million, which will be repaid
by 2037.

Short-term interest rates are expected to average 2.50% in 2019, and to remain in the 3.25% -
3.50% range during the remainder of the Plan.

Long-Term Bonds — DART believes a sound debt program should have a combination of fixed and
variable-rate debt. DART plans to have no more than 15% of its debt in variable-rate products.
The variable-rate debt can either be short-term or long-term. DART has never issued variable rate
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long-term debt and has no current plans to do so. However, the market will be analyzed for each
future debt issuance and either fixed-rate or variable-rate debt may be issued depending on which
type of debt is in the best interest of DART at that time.

In the next ten years, DART anticipates issuing $3.13 billion in support of the Program of
Interrelated Projects (Core Capacity Program), the Silver Line, and other capital projects.
Beyond that, $300 million of debt is planned in 2039 to fund the replacement/refurbishment of the
first light rail fleet (95 vehicles).

Exhibit 20 summarizes the major commercial paper and long-term debt assumptions. The exact
timing, nature, and amounts of long-term debt issuances may be adjusted from Financial Plan
estimates depending on interest rates and other considerations, as determined at the time of
issuance.

Exhibit 20
FY 2020 Financial Plan Debt Assumptions
Commercial Paper (CP) Long-Term Debt (LTD)
Description 2020 Future 2020 Future
Rolling for up | Rolling for up
Term to 7 years to 11 years None Up to 39 years
04 - 0,
Interest rates + fees 3.50% 2.25 - 3.25% None 5'09/0 5-50%
Fixed Rate
All outstanding
L (Self-Liquidity) Multiple Debt
Principal Repayment $30M CP will be None Structures
retired by 2022
Net CP* / Total Long-Term Debt issued** $45M ($159M) $395M $3.3B
End of Year Debt/Maximum Outstanding $204M $400M $3.4B $5.6B
Year of maximum debt outstanding n/a FY 2029-31 n/a FY 2028
Cash reserves required? Yeg*rrk Yeg*rr* No No
Uninsured Debt Rating assumed A-1+/P-1 Al+/P1 AA-/Aa2 AA-/Aa2

*The amounts shown on this line related to commercial paper issuance are the net amount of issuances and
retirements.

**Amounts are for issuances between 2020 and 2039 and are at par value.

***See page 60 for further discussion.

**** For self-liquidity program only.

Build America Bonds (BABs) and Federal Budget Cuts — In 2009 and 2010, DART issued a
combined $1.56 billion in taxable Build America Bonds. As a part of this program, the Federal
government agreed to subsidize 35% of the interest expense. In 2019 DART refunded
$362,645,000 Series 2009 bonds, leaving $1.2 billion outstanding. As part of the federal budget
sequester cuts which took effect on March 1, 2013, the federal government reduced the subsidy to
be paid to DART. From 2013 to 2019, the expected subsidy was reduced by a total of $13.6
million. These reductions are scheduled to last through 2023. Projecting future reductions based
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on the 2019 reduction percentage of 6.2%, an additional $5.6 millio