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Who We Are

We are Dallas Area Rapid Transit — DART.
Your preferred choice of transportation for now and in the future.

Dallas Area Rapid Transit — What’s Next?

Our region is constantly growing and evolving, and DART is evolving too. As we look towards
what’s next, we are focusing on a new approach to mobility. We understand that people expect
more from public transit than just trains and buses. DART is becoming a true mobility integrator
for North Texas — bringing together traditional DART services with newer forms of transportation
like ride-sharing, bike-sharing, carsharing and taxis. As much as DART evolves, our mission stays
the same: To improve mobility, quality of life and enhance economic development in our Service
Area and in the region.

Organization

Dallas Area Rapid Transit (DART) is a sub-regional transportation authority, created by a voting
majority of the citizens on August 13, 1983, to organize and provide public transportation and
complementary services to jurisdictions pursuant to Chapter 452 of the Texas Transportation Code
(the “Act”). Our service area is comprised of 13 North Texas municipalities (Addison, Carrollton,
Cockrell Hill, Dallas, Farmers Branch, Garland, Glenn Heights, Highland Park, Irving, Plano,
Richardson, Rowlett, and University Park) as shown in Exhibit 2 (on page 7). Our headquarters
is located in downtown Dallas. Under the Act, we are authorized to collect a 1% sale and use tax
on certain transactions.

DART provides bus, light rail, commuter rail, paratransit, vanpool, and other services to our
13 municipalities across a 700-square mile service area with a population of 2.4 million in the
Dallas, Texas area. DART has operated bus service since its inception in 1983. The first segment
of light rail opened in 1996, and the 20-mile Light Rail Starter System was completed in May 1997.

Since then, DART has worked to expand light rail considerably. DART currently operates a total
of 93 miles of light rail, including an extension to UNT-Dallas that opened October 24, 2016.
DART operates commuter rail service, which also opened in 1996, jointly with Trinity Metro along
a 34-mile rail corridor between the cities of Dallas and Fort Worth. Exhibit 6 on page 15 is the
DART System Map.
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Mission Statement — DART’s mission statement defines the purpose for which the Agency was
created:

The mission of Dallas Area Rapid Transit is to build, establish, and operate a safe,
efficient, and effective transportation system that, within the DART Service Area,
provides mobility, improves the quality of life, and stimulates economic development
through the implementation of the DART Service Plan as adopted by the voters on
August 13, 1983, and as amended from time to time.

Vision Statement — To help achieve the Board's mission and strategic priorities, the Board has
approved a vision statement to address DART’s customers and stakeholders.

DART:  Your preferred choice of transportation for now and in the future.
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THE MISSION OF DALLAS ARREA RAFID

DART THANSIT IS TO BUILD, ESTABLISH
AND OFERATE A SAFE EFFICIENT, AND
YOUR P RE F E RRE D EFFECTIVE TRANSPORTATION SYSTEM
CHOICE OF THAT, WITHIN THE DART SERVICE AREA,
' PROVIDES MOBILITY, IMPROVES THE
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Board Strategic Priorities — To achieve this mission and ensure Agency alignment, in April 2015

the Board adopted the following six Strategic Priorities:

1.

Continually improve service and safety experiences and perceptions for
customers and the public

Optimize and preserve (state of good repair) the existing transit system
Optimize DART’s influence in regional transportation planning

Expand DART’s transportation system to serve cities inside and outside the
current service area

Pursue excellence through employee engagement, development, and well-being
Innovate to improve levels of service, business processes, and funding

DART Organizational Values — DART’s Strategic Plan is grounded in DART’s Values Statement,

as follows:

Focused on Our Customers

v
v
v

We are dedicated to meeting our customers’ needs.
We strive for continuous improvement.
We deliver quality.

Committed to Safety and Security

v
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We require safety and security to be the responsibility of every employee.
We are committed to ensuring the safety and security of our passengers and employees.

edicated to Excellence
We demonstrate a high regard for each other.
We are committed to innovation and learning from our experiences.
We hold ourselves accountable.
We coach, reinforce, and recognize employees.
We foster an environment promoting diversity of people and ideas.

ood Stewards of the Public Trust
We responsibly use public funds and property.

We maintain open communication with customers and stakeholders.
We respect the environment.
We strive to mitigate risk.
We demand integrity and honesty.
Page 3 Third Quarter
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Governance and Management Structure

The Board of Directors

DART is governed by a 15-member Board of Directors. The governing bodies of the participating
municipalities appoint members to our Board according to the ratio of the population of each
participating municipality to the total population within our service area. A participating
municipality having a population which entitles it to make a fraction of an appointment may
combine that fraction with one or more other participating municipalities to make one
appointment; but no participating municipality may appoint more than 65% of the members of
the Board. The Board can be restructured whenever there is a change in the participating
municipalities or every fifth year after the date census data or population estimates become
available.

Each Board member serves at the pleasure of the governing municipal unit(s) that appoints
the member. Board members serve staggered two-year terms. Eight of the member terms begin
July 1 of odd-numbered years, and seven of the member terms begin on July 1 of even-numbered
years. Each member is entitled to receive $50 for each Board meeting attended and is reimbursed
for necessary and reasonable expenses incurred in the discharge of the member’s duties. On the
following page, exhibit 1, sets forth information regarding our current Board of Directors.
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Exhibit 1
Members of the Board of Directors

Name Represents

Paul N. Wageman, Chair Plano

Michele Wong Krause, Vice Chair Dallas

Sue S. Bauman Dallas

Mark C. Enoch Garland, Rowlett, and Glenn Heights

Doug Hrbacek Carrollton and Irving

Ray Jackson, Assistant Secretary Dallas

Jonathan R. Kelly, Secretary Garland

Patrick J. Kennedy Dallas

Jon-Bertrell Killen Dallas

Amanda Moreno Dallas

Eliseo Ruiz 11 Dallas, Cockrell Hill

Gary Slagel Addison, Highland Park, Richardson, and
University Park

Lissa Smith Plano and Farmers Branch

Rick Stopfer Irving

Dominique P. Torres Dallas

The Board elects from its members a chair, vice chair, secretary, and assistant secretary as shown
in the table. These elections are held in October of each year.
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Exhibit 2 is a map of the DART Service Area.

Exhibit 2

DART SERVICE AREA
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DART’s Management

The Board appoints our President/Executive Director, who also serves as our Chief Executive
Officer. The Chief Executive Officer’s duties include:

e Overseeing our daily operations, including the hiring, compensation, and removal of
employees.

e Awarding contracts for services, supplies, capital acquisitions, real estate, and construction
if the amount of any such contract does not exceed $100,000, and contracts of up to
$250,000 for standard off-the-shelf commercial products.

e Presiding over the growth of our transit system.

e Providing regional leadership and national visibility regarding the transportation needs in
North Central Texas.

Exhibit 3, on the following page, is a summary of our executive management team.
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Exhibit 3
DART’S Executive Management

NAME POSITION JDO A'\I:QE'IE)

Gary C. Thomas President/Executive Director 1998
David Schulze Chief of Staff to President/Executive Director 2004
Joseph G. Costello Chief Financial Officer 2014
Nicole Fontayne- Executive Vice President, Chief Administrative Officer 2014
Bérdowell

Timothy H. McKay Executive Vice President, Growth/ Regional Development 2001
Carol Wise Executive Vice President, Chief Operations Officer 2012
Chris Koloc Director of Internal Audit 2008
John Adler Vice President, Procurement 2006
Tammy Barrow Vice President, Chief People Officer, Interim 2008
Doug Douglas Vice President, Mobility Management Services 1990
Edie Diaz Vice President, Government Relations 2019
Gregory Elsborg Vice President, Chief Innovation Officer 2019
Gene Gamez General Counsel 2002
Nevin Grinnell Vice President, Chief Marketing Officer 2011
Michael Holbrook Vice President, Rail Operations 2008
Herold Humphrey Vice President, Bus Operations 2017
Donna Johnson Vice President, Chief Safety Officer 2004
Nancy Johnson Director of the Office of Board Support 1999
Marcus Moore Vice President, Diversity, Interim 1991
Bonnie Murphy Vice President, Commuter Rail 2017
Todd Plesko Vice President, Planning & Development 2009
John Rhone Vice President, Capital Design & Construction 2002
Stephen Salin Vice President, Capital Planning 2000
Julius Smith Vice President, Chief Information Officer 2016
James Spiller Vice President, DART Chief of Police and Emergency 2001

Management
Robert W. Strauss Vice President, Real Property and Transit Oriented Development 2016
Page 9 Third Quarter
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Employees and Employee Relations

There are 3,973 salaried and hourly positions included in the FY 2020 Annual Budget.

The Amalgamated Transit Union, Local 1338, represents the majority of our operators, mechanics,
and call center personnel. As a Texas governmental entity, we are not legally permitted to
collectively bargain or sign labor contracts with these employee representatives. We do, however,
meet and confer with these representatives on hourly employee issues, compensation, and benefits.
DART is organized broadly along the following functional lines (“organizational units”;
see Exhibit 4).

e Customer Care and Service Delivery is charged with providing effective, efficient, safe,
secure transportation service.

e Growth and Development oversees the planning and development of the overall system.

e Business & Innovative Solutions looks to maximize Agency resources through innovative
technology, dynamic marketing, effective procurement, and engaging talent management.

e DART Safety Office ensures a safe environment for customers, employees, and people on
DART property and construction sites.

e External Relations serves as the voice of the agency. This includes media relations, social
and digital media, and community relations, including transit education.

e Finance provides astute fiscal management.

e Government Relations is the agency’s key liaison with federal, state, regional and local
elected officials and stakeholder groups.

e Diversity is responsible for DART’s Equal Employment Opportunity (EEO), Minority &
Women Business Enterprises (MWBE) and diversity programs.

e Chief of Staff is responsible for administrative functions of the Executive Office, records
management, external relations, and special programs.
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Exhibit 4 illustrates the positions that report directly to the Board of Directors.

Exhibit 4
Dallas Area Rapid Transit
Functional Organization Chart

Board of
Directors
[ I L T 1
President / Executive Board Internal General
Director Support Audit Counsel
|
I I I I I I I ]
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. External
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| Operations || Service Planning [ || c Marketing /
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= Operations Policy & Business
| | Light Rail Strategy H Planning &
Operations ] Analysis
P - Capital Planning | [ Human Resources
By Payment
Mobili
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Construction Reporting
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|| Real Property H Revenue
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|| Management
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— Engineering Rail
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Exhibit 5
DART System Map

oanr  SYSTEMMAP
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DART in the Industry

DART is an established leader within the transit industry. Board members and staff continue to be
involved in many significant ways in key transit industry associations. President/Executive
Director Gary Thomas has served as the Chair of the American Public Transportation Association
(APTA) and, along with other DART staff, continues to serve on APTA’s Board of Directors.
APTA is a nonprofit international association of more than 1,500 public and private organizations
involved in transit. Mr. Thomas is also a past chair of RailVolution and the South West Transit
Association.

DART earned many industry awards during 2018-2019 including:

American Marketing Association, Dallas/Fort Worth Chapter

Marketer of the Year, Changing the Perception of Public Transportation
Marketer of the Year: Public Relations, Changing the Perception of Public Transportation

Government Finance Officers Association

Certificate of Achievement for Excellence in Financial Reporting (Comprehensive Annual
Financial Report)

Distinguished Budget Presentation Award and Certificate of Achievement for Excellence in
Financial Reporting

Investment Policy Certificate of Distinction

American Public Transportation Association (APTA)
Rail Safety and Security Excellence Award

Light Rail/Streetcar Category

Gold Award for Security

2019 Innovation Award winner.

National Association of Government Communicators
2018 Blue Pencil & Gold Screen Awards

2nd Place: K-12 Educational Programs

“2017 Student Art Contest: The Adventure Starts Here”

South West Transit Association

2018 Spotlight Awards

1st Place: Hit the Spot: Event Category V
“DART Systemwide Security Blitz”
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National Procurement Institute, Inc.

2019 Achievement of Excellence in Procurement (AEP)

This prestigious award is earned by those public procurement organizations that demonstrates
excellence by obtaining a high score based on industry benchmarks for innovation,
professionalism, productivity, e-procurement and leadership.

Subcontractors USA
2018 Supplier Diversity Champion

Asian American Contractors Association
2018 Moon Award “Capacity Builder”

Regional Hispanic Contractors Association
2019 Public Sector Nominee

DFW Minority Supplier Development Council
2019 Buy Those That Buy Us Awardee

Texas Department of Insurance — Division of Workers’ Compensation
High Performer Certificate of Achievement
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DART

Operating and Financial Performance

The Quarterly Operating and Financial Performance Report provides the reader with DART’s
progress in meeting Key Performance Indicators (KPIs) and goals as outlined in the Fiscal Year
(FY) 2020 Annual Budget. This report is for the third quarter of FY 2020 ending June 30, 2020.

KPI Summary

e Ridership: Both Total Agency and Fixed Route Ridership have significantly lower
performance in comparison to targets due to the COVID-19 pandemic.

e Subsidy Per Passenger: Revenues and expenses are lower than targeted amounts,
resulting in lower Net Subsidy spread over considerably fewer passengers, due to the
COVID-19 pandemic. Both Total Agency and Fixed Route Subsidy Per Passenger are
significantly above (worse than) target.

¢ Fixed Route On-Time Performance: Increase over the previous year; however, slightly
below (worse than) the stated goal.

¢ Fixed Route Complaints Per 100,000 Passengers: are higher than the previous year;
however, lower (better) than the stated goal.

¢ Fixed Route Accidents Per 100,000 Miles: Lower (better) than prior year actuals and the
stated goal.

General Information

DART remains committed to providing transit services for North Texas riders who rely on buses
and trains to get to jobs, grocery stores, and medical appointments while safeguarding its
customers and employees in response to the current COVID-19 pandemic. As with other entities
across America, DART has felt the impact of the pandemic as described in the Modal Update
sections of this report.

DART’s fiscal year begins on October 1. The Quarterly Operating and Financial Performance
Report includes actual values for fiscal years 2017 through 2019 and a comparison of the FY 2020
target to Current Quarter and Year-To-Date results.

Data presented in the charts, at single or double decimal precision, represents whole number
values; therefore, variances discussed in the text may or may not be recalculable based on chart
presentations due to rounding.
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Ridership

Ridership over the next few years will continue to be affected by the effects of COVID-19 and
service changes. DART is now using Automatic Passenger Counter (APC) to report bus, streetcar,
and TRE ridership. Light Rail (LRT) Ridership is determined by statistically factoring APC sample
data collected monthly. Paratransit Ridership is compiled from daily trip manifests.

Exhibit 1
Total Agency Ridership
(in Millions)
Current Quarter Year-To-Date
7.49 53.37
™ Actual ®Target W Actual #™Target

Total Agency Ridership: Year-To-Date as of June 30, 2020 is 41.74 million, 11.63 million below
(worse than) the target of 53.37 million. Current quarter ended June 30, 2020 is 8.23 million, 9.26
million below (worse than) the target of 17.49 million.

Exhibit 2
Fixed Route Ridership
(in Millions)
Current Quarter Year-To-Date
17.11 52.24
® Actual ™ Target ® Actual ®Target

Fixed-Route Ridership: Year-To-Date as of June 30, 2020 is 40.92 million, 11.32 million below
(worse than) the target of 52.24 million. Current quarter ended June 30, 2020 is 8.12 million, 8.99
million below (worse than) the target of 17.11 million.

Page 2 Third Quarter
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Exhibit 3
Agency Ridership Scorecard

FY 2020 Quarter 3
Current Quarter Year To Date
FY17A FY18A FY19A Indicators Actuals | Target | Status Actuals Target Status
Ridership

65.82 62.69 70.79 |  Total Agency(M) 8.23 17.49 47.03% 41.74 53.37 78.21%
64.35 61.33 69.27 | Fixed-Route (M) 8.12 17.11 47.45% 40.92 52.24 78.32%
32.11 30.26 38.70 Bus (M) 4.85 9.51 50.99% 23.06 28.81 80.03%
30.14 29.03 28.56 LRT (M) 3.13 7.11 44.07% 16.75 21.88 76.54%
2.10 2.04 2.01 TRE (M)!! 0.14 0.49 27.86% 111 1.55 71.76%
79572 | 771.01 | 906.15| Paratransit (000s) 90.38 213.74 42.28%|  523.89 627.90 83.43%
674.58 | 596.00| 611.48| Vanpool (000s) 15.72 166.36 9.45%|  299.22 499.55 59.90%

' As of October 2018 (Q1 FY 2019) ridership is based upon APC data.

Total Agency and Fixed Route Ridership is trending below this year’s targets, due to the COVID-
19 pandemic. Further discussion of Ridership is provided in the modal sections.

Subsidy Per Passenger

Subsidy Per Passenger is an efficiency ratio which measures the tax subsidy required for each
passenger boarding a mode or combination of modes. Management's goal is to achieve the target
ratios.

Exhibit 4
Total System Subsidy Per Passenger
Current Quarter Year-To-Date
$14.43 $8.48

$6.59

$6.53

W Actual ™ Target W Actual ®Target

Total System Subsidy Per Passenger: Year-To-Date as of June 30, 2020 is $8.48, $1.89 above
(worse than) the target of $6.59. Current quarter ended June 30, 2020 is $14.43, $7.89 above
(worse than) the target of $6.53.
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Exhibit 5

Total System
Subsidy Per Passenger Calculation
Modally Allocated . . . Subsidy Per
Expenses T E RevETEs E 5 Net Subsidy |/ Ridership |4 e
DART __ [Trinity Metro]| _ Total | [ DART | Trinity Metro| __ Total
Actual $402,212,559  $1,974,059 $404,186,618  $49,069,040  $1,284,899 $50,353,939  $353,832,679 41,739,841 $8.48
Budget $416,868,397 $930,410 $417,798,807  $64,716,432  $1,446,370  $66,162,802  $351,636,005 53,368,048 $6.59
Variance ($14,655,837)  $1,043,648 ($13,612,189) ($15,647,392)  ($161,471) (515,808,863) $2,196,674  (11,628,207) $1.89
% to Target 96.48% 212.17% 96.74% 75.82% 88.84% 76.11% 100.62% 78.21% 128.66%

m Expenses (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to the use of Operating Expenses only and the inclusion of Expenses

from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

I Revenues (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to use of Operating Revenues only and the inclusion of Revenues

from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

Exhibit 6
Fixed Route Subsidy Per Passenger

Current Quarter

$13.40

™ Actual ® Target

$7.88

Year-To-Date

$6.14

® Actual ™ Target

Fixed Route Subsidy Per Passenger: Year-To-Date as of June 30, 2020 is $7.88, $1.74 above
(worse than) the target of $6.14. Current quarter ended June 30, 2020 is $13.40, $7.31 above

(worse than) the target of $6.09.

Exhibit 7
Fixed Route
Subsidy Per Passenger Calculation
Modally Allocated .

Subsidy P
Expenses ! - Revenues 5 Net Subsidy Ridership | l;lassl::; :rr

DART __ [Trinity Metro]| _ Total | [ DART | Trinity Metro| __ Total 8
Actual $368,676,691  $1,974,059 $370,650,749  $46,891,114  $1,284,899 $48,176,013  $322,474,737 40,916,736 $7.88
Budget $382,934,686 $930,410  $383,865,097  $61,511,837  $1,446,370  $62,958,207  $320,906,890 52,240,595 $6.14
Variance (814,257,995)  $1,043,648 ($13,214,347) ($14,620,723)  ($161,471) (S14,782,194) $1,567,847  (11,323,859) $1.74
% to Target 96.28% 212.17% 96.56% 76.23% 88.84% 76.52% 100.49% 78.32% 128.28%

t Expenses (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to the use of Operating Expenses only and the inclusion of

Expenses from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

12 Revenues (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to use of Operating Revenues only and the inclusion of Revenues

from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

Further discussion of Subsidy Per Passenger will be provided in each modal section, as necessary.
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Farebox Recovery Ratio

Farebox Recovery Ratio represents the proportion of operating cost that is generated by passenger
fares. Year-To-Date as of June 30, 2020 is 8.78%, 4.36% below (worse than) the target of 13.14%.
Current quarter ended June 30, 2020 is 3.80%, 9.47% below (worse than) the target of 13.26%.

Exhibit 8
Fixed Route
Farebox Recovery Ratio Calculation
Fixed Route / Modally Allocated | _ Recovery
Farebox Revenues Expenses Ratio
Actual $ 32,545,705 $ 370,650,749 8.78%
Budget $ 50,443,906 $ 383,865,097 13.14%
Variance $ (17,898,201) $ (13,214,347) (4.36%)
% to Target 64.52% 96.56% 66.82%

The primary factor contributing to the decrease in Fixed Route Farebox Recovery Ratio is the
decline in farebox revenues caused by the steep decline in ridership, due to COVID-19. While
Farebox Revenues and Modally Allocated Expenses are both below target, $17.89 million
(35.48%) and $13.21 million (3.44%) respectively, the greater percentage decline in Farebox
Revenues led to the decline in Farebox Recovery Ratio.

Administrative Ratio

Administrative Ratio measures administrative costs as a percentage of direct operating costs. It is
management’s objective to continue to maintain this ratio below the target ratio. Administrative
costs include (but are not limited to): executive management, finance, purchasing, legal, internal
audit, human resources, marketing, board support, and administrative services. Administrative
revenues include (but are not limited to) advertising revenue. The Administrative Ratio Year-To-
Date as of June 30, 2020 is 8.30%, 0.99% below (better than) the target of 9.30%. The
Administrative Ratio for the current quarter ended June 30, 2020 is 8.62%, 0.73% below (better
than) the target of 9.36%.

Exhibit 9
Administrative Ratio Calculation
Adminis trative Advertising Direct / _ | Administrative
Costs : Revenues J Indirect Costs | R )= Ratio

Actual $33,678,128 $3,078.,242 $368,534,431 $0.00 8.30%

Budget $38,218,315 $3,012,489 $378,650,082 $0.00 9.30%

Variance ($4,540,187) $65,753 ($10,115,651) $0.00 -0.99%

% to Target 88.12% 102.18% 97.33% 0.00% 89.30%
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Modal Update
Bus

(55.0% of total system ridership in Fiscal Year 2020)

DART’s bus system provides local, express,
crosstown, flex, and feeder bus routes, site-specific
shuttles, and GoLink Mobility on Demand
services. Crosstown routes traverse the service
area facilitating intra- and inter-community travel
while linking a variety of activity centers. Feeder
routes connect residential and employment centers
to the light rail system and other bus routes at

- LSS stations and Transit Centers accommodating
transfer connections that expand travel opportunities. Site-specific shuttles are operated and
funded with partner organizations that offer direct connections for their employees, students, or
customers to the DART Rail network. GoLink Mobility on Demand provides personalized, on-
demand service in fourteen zones across the DART service area.

-

Exhibit 10
Bus Ridership
(in Millions)
Current Quarter Year-To-Date
9.51 28.81
®Actual ¥ Target ®Actual #Target

Bus Ridership: Year-To-Date as of June 30, 2020 is 23.06 million, 5.75 million below (worse
than) the target of 28.81 million. Current quarter ended June 30, 2020 is 4.85 million, 4.66 million
below (worse than) the target of 9.51 million.

Although the COVID-19 Pandemic led to ridership declines for most bus routes, routes with
service improvements including frequency improvement or route reconfiguration were still
showing ridership gains. The ridership gain for this quarter was most evident in Route 547. Bus
routes serving the logistics and light industrial areas which were less impacted by COVID-19
closures or areas with activities reopened per Texas’ policies, such as shopping malls, showed
extreme ridership improvement. Examples include Routes 533 serving the Valwood Industrial
Park in Carrollton and 702 serving Dallas’s North Park mall. Express bus routes and certain site-
specific shuttles had quick ridership losses due to COVID-19.
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Exhibit 11
Bus Subsidy Per Passenger

Current Quarter Year-To-Date

$13.08 $8.38

B s 54

$6.72

_ B

W Actual ™ Target W Actual ™ Target

Bus Subsidy Per Passenger: Year-To-Date as of June 30, 2020 is $8.38, $1.54 above (worse than)
the target of $6.84. Current quarter ended June 30, 2020 is $13.08, $6.36 above (worse than) the
target of $6.72.

Exhibit 12
Bus Subsidy Per Passenger Calculation
Modally Allocated Subsidy Per
Expenses I - | Revenues =| NetSubsidy |/ Riders hip =| Passenger

Actual $211,056,055 $17,921,431 $193,134,624 23,056,199 $8.38
Budget $220,829,556 $23,694,691 $197,134,866 28,808,391 $6.84
Variance ($9,773,501) ($5,773,259) ($4,000,242) (5,752,192) $1.54
% to Target 95.57% 75.63% 97.97% 80.03% 122.47%

The primary factors contributing to the increase in Bus Subsidy Per Passenger are Ridership and
Revenues. With both Modally Allocated Expenses and Allocated Revenues below target, $9.77
million (4.43%) and $5.77 million (24.37%) respectively, Net Subsidy was below target $4.00
million (2.03%). Lower Net Subsidy spread over fewer passengers, 5.75 million (19.97%),
resulted in higher Subsidy Per Passenger $1.54 (22.47%).

Bus Farebox Recovery Ratio: Year-To-Date as of June 30, 2020 is 6.13%, 3.05% below (worse
than) the target of 9.18%. Current quarter ended June 30, 2020 is 2.68%, 6.62% below (worse
than) the target of 9.30%.

Exhibit 13
Bus Farebox Recovery Ratio Calculation
Bus / Modally Allocated _ Recovery
Farebox Revenues Expenses Ratio
Actual $ 12,936,439 $ 211,056,055 6.13%
Budget $ 20,276,305 $ 220,829,556 9.18%
Variance $ (7,339,866) $ (9,773,501) (3.05%)
% to Target 63.80% 95.57% 66.76%
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The primary factor contributing to the decrease in Bus Farebox Recovery Ratio is Farebox
Revenues, which is a direct result of the steep decline in ridership associated with COVID-19.
While both Farebox Revenues and Modally Allocated Expenses are below target, $7.34 million
(36.20%) and $9.77 million (4.43%) respectively, the greater percentage decline in Farebox
Revenues led to the decline in Farebox Recovery Ratio.

Exhibit 14
Bus On-Time Performance

Current Quarter Year-To-Date

85.5%

83.6%

83.0% E— 83-0%
W Actual ™ Target W Actual ™ Target

Bus On-Time Performance: Year-To-Date as of June 30, 2020 is 83.6%, 0.6% above (better
than) the target of 83.0%. Current quarter ended June 30, 2020 is 85.5%, 2.5% above (better than)
the target of 83.0%.

Bus On-Time Performance continues to exceed the goal due to the reduction of traffic during this
pandemic, although it is reasonable to assume that as traffic increases, on-time performance may
go down. 31.83% of the routes were on detour during this quarter.

Bus Mean Distance Between Service Calls: Year-To-Date as of June 30, 2020 is 6,994 miles, 6
miles below (worse than) the target of 7,000 miles. Current quarter ended June 30, 2020 is 7,021
miles, 21 miles above (better than) the target of 7,000 miles.

Bus Mean Distance Between Service Calls for the current quarter by Fleet Type is:

NABI & New Flyer — 9,503 miles
ARBOC - 2,882 miles
Proterra — 2,535 miles

Each bus maintenance section has implemented Reliability Improvement Teams made up of
leadership and skilled mechanics in an effort to drive sustained improvement in vehicle reliability.
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Modal Update
Light Rail Transit (LRT)

(40.0% of total system ridership in Fiscal Year 2020)

Light Rail Transit is an electrically powered rail
system that generally operates at grade street level.
A 20-mile “Starter System” opened in phases from
June 1996 through May 1997, with lines from
South and West Oak CIiff through downtown
M Dallas, and along the North Central Expressway
. corridor to Park Lane in Dallas. In 2001-2002,
i DART’s Light Rail was extended to North Dallas,
Garland, Richardson, and Plano. In 2009, the first

' phase of the Green Line opened from downtown
Dallas to Fair Park, with the remainder opening in 2010. DART also opened its first infill station,
Lake Highlands Station, in December 2010 on the Blue Line. The first 5-mile segment of the
Orange Line to Irving opened for service in July 2012. The second phase of the Orange Line and
the Blue Line extension to Rowlett opened for service in December 2012. Rail service opened to
the DFW International Airport in August 2014. The extension of the Blue Line to UNT-Dallas
opened in October 2016. We currently operate a 93-mile light rail system.

Exhibit 15
Light Rail Transit Ridership
(in Millions)
Current Quarter Year-To-Date
21.88
7.11
16.75
3.13
®Actual # Target ®Actual #Target

LRT Ridership: Year-To-Date as of June 30, 2020 is 16.75 million, 5.13 million below (worse
than) the target of 21.88 million. Current quarter ended June 30, 2020 is 3.13 million, 3.98 million
below (worse than) the target of 7.11.

The declining trend for LRT is due to the impact of COVID-19 which started late in Q2 and
progressed into Q3. COVID-19 has continued to have a significant and noticeable impact on Q3
ridership. Many residents have opted to work from home or avoided taking transit to minimize
their exposure.
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Exhibit 16
Light Rail Subsidy Per Passenger

Current Quarter Year-To-Date

$12.66

$6.83

W Actual ™ Target W Actual ™ Target

LRT Subsidy Per Passenger: Year-To-Date as of June 30, 2020 is $6.83, $1.90 above (worse

than) the target of $4.93. Current quarter ended June 30, 2020 is $12.66, $7.76 above (worse than)
the target of $4.90.

Exhibit 17
Light Rail Subsidy Per Passenger Calculation

Modally Allocated Subsidy Per

Expenses | - | Revenues |=| NetSubsidy | /| Ridership |=| Passenger

Actual $134,638,301 $20,324,756 $114,313,545 16,746,767 $6.83
Budget $135,915,880 $28,130,588 $107,785,292 21,880,140 $4.93
Variance ($1,277,580) ($7,805,832) $6,528,253 (5,133,373) $1.90
% to Target 99.06% 72.25% 106.06% 76.54% 138.57%

The primary factor contributing to elevated Light Rail Subsidy Per Passenger is Revenues
associated with the steep decline in ridership due to COVID-19. With both Allocated Revenues
and Modally Allocated Expenses below target, $7.80 million (27.75%) and $1.27 million (.94%)
respectively, Net Subsidy was above target $6.52 million (6.06%). Higher Net Subsidy spread

over fewer passengers, 5.13 million (23.46%), resulted in higher Subsidy Per Passenger $1.91
(38.57%).

LRT Farebox Recovery Ratio: Year-To-Date as of June 30, 2020 is 11.18%, 6.18% below

(worse than) the target of 17.36%. Current quarter ended June 30, 2020 is 4.75%, 12.83% below
(worse than) the target of 17.58%.

Exhibit 18
Light Rail Farebox Recovery Ratio Calculation
LRT / Modally Allocated _ Recove ry
Farebox Revenues Expenses B Ratio
Actual $ 15,057,905 $ 134,638,301 11.18%
Budget $ 23,601,446 $ 135,915,880 17.36%
Variance $ (8,543,541) $ (1,277,580) (6.18%)
% to Target 63.80% 99.06% 64.41%
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The primary factor contributing to the decrease in LRT Farebox Recovery Ratio is Farebox
Revenues which is directly attributable to the steep decline in ridership associated with COVID-
19. While both Farebox Revenues and Modally Allocated Expenses are below target, $8.54
million (36.20%) and $1.27 million (0.94%) respectively, the greater percentage decline in
Farebox Revenues led to the decline in LRT Farebox Recovery Ratio.

Exhibit 19
Light Rail On-Time Performance

Current Quarter Year-To-Date

93.47% 93.00% 93.00%

W Actual mETarget W Actual ™ Target

LRT On-Time Performance: Year-To-Date as of June 30, 2020 is 92.06%, 0.94% below (worse
than) the target of 93.0%. Current quarter ended June 30, 2020 is 93.47%, 0.47% above (better
than) the target of 93.0%.

Rail Operations will continue to work on the following targeted strategies to improve Light Rail
On-Time Performance (OTP):

e Rail Operations meets weekly with members of Information Technology to develop
business rules. Within the last quarter, significant progress has been made in terms of
developing a methodology to exclude data connected to an uncontrollable event (such as a
tornado) from On-Time Performance while tracking both controllable and uncontrollable
OTP numbers.

e Rail Operations is exploring VBS system enhancement to improve operational efficiency.

e Rail Operations is developing pilot programs for: a) efficiency testing utilizing onboard
video equipment, starting with ‘audible’ procedure compliance, b) a video-based ROW
maintenance program, and c) partnering with Southern Methodist University (SMU) to
develop rail training and operational efficiency tools. Significant progress has been made
on the video-based ROW maintenance program. High resolution, image stabilized ROW
video has been captured and is being processed for the quality assurance program review.

e During FY 2020, Rail Operations conducted in-depth, after-action investigations regarding
incidents that contributed to passenger delays. The primary purpose was to identify trends
that affected operational statistics. With each after-action review, findings, and
recommended corrective action strategies, Rail Operations Management has implemented
strategies to ensure personnel throughout the operational network are aligning procedural
requirements consistently. Some of the strategies that are implemented are proactive
catenary inspection thresholds that are triggered due to sudden drop in daily temperatures.
Additionally, impact of these incidents on OTP is also monitored.
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DART

Rail Operations are continuing to reward its Top Operators each month and are using all available
resources to address non-performing Operators. Work is being done to improve the authenticity of
both the data and the processes which govern Operator performance. Once completed, this
methodology will allow Operators to be rewarded for a variety of positive work habits and not
solely for On-Time Performance.

LRT Mean Distance Between Service Calls: Year-To-Date as of June 30, 2020 is 23,388 miles,
2,388 miles above (better than) the target of 21,000 miles. Current quarter ended June 30, 2020 is
34,199 miles, 13,199 miles above (better than) the target of 21,000 miles.

Refinements made to the LRV door preventive maintenance procedure during FY 2019 have
resulted in a measurable reduction in passenger delays attributed to door malfunctions (July 2019:
223/December 2019: 121)

Rail Operations is addressing LRV friction brake system failures in two different areas. 1)
defective metallurgy in air compressor pistons and 2) ruinously high operating temperature of air
compressors. Rail Fleet began replacing defective air compressor pistons during Q1 FY20; non-
defective pistons are being replaced through the corrective maintenance and overhaul
programs. Ultilizing the overhaul program, several LRV’s have received upgraded fan motors and
larger fans to increase air flow; thereby reducing operating temperature. All fan motors and fans
will be upgraded as the overhaul program progresses.

LRT Accidents Per 100,000 Miles Year-To-Date as of June 30, 2020 is 0.25, 0.10 below (better
than) the target of 0.35. Current quarter ended June 30, 2020 is 0.23, 0.12 below (better than) the
target of 0.35.
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Modal Update
Commuter Rail

(3.0% of total svstem ridership in Fiscal Year 2020)

\\1 -

DART’s Commuter Rail System, referred to as Trinity
Railway Express (the “TRE”), provides diesel powered
passenger railroad services on the TRE Corridor
between Dallas and Fort Worth, in mixed traffic with
freight railroad operations.
jointly owned by DART and Trinity Metro. TRE
service is provided pursuant to an interlocal agreement
% between DART and Trinity Metro. This agreement was

. originally entered into in 1994 and was restated and
adopted by both Boards in 2003. Pursuant to Trackage

The 34-mile corridor is

Rights Agreements, the Burlington Northern Santa Fe, the Dallas Garland and Northeastern, and
the Union Pacific railroads pay a fee for the right to operate freight services on the TRE corridor.
TRE, through its contractor, Herzog Transit Services, Inc., provides dispatching, maintains the

corridor, operates the service, and maintains the rolling stock used in the service.

Exhibit 20

Commuter Rail Ridership

(in Millions)

Current Quarter

0.49

W Actual ™ Target

Year-To-Date

1.55

W Actual ™Target

Commuter Rail Ridership: Year-To-Date as of June 30, 2020 is 1.11 million, 0.44 million below
(worse than) the target of 1.55 million. Current quarter ended June 30, 2020 is 136,774, 354,185
below (worse than) the target of 490,959.

Trinity Railway Express ridership decreased 72.0% from the same period last year. COVID-19 is
the primary reason for the severe drop in ridership.
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Exhibit 21
Commuter Rail Subsidy Per Passenger

Current Quarter Year-To-Date

$41.44 $13.49

|

W Actual ™ Target W Actual ™ Target

Commuter Rail Subsidy Per Passenger: Year-To-Date as of June 30, 2020 is $13.49, $3.19
above (worse than) the target of $10.30. Current quarter ended June 30, 2020 is $41.44, $30.39
above (worse than) the target of $11.05.

Exhibit 22
Commuter Rail Subsidy Per Passenger Calculation
Modally Allocated
T 2z .
] Subsidy P
BIpenses Bevenues 4 Net Subsidy || Ridersnip |4 SuPsidy Per
Passenger
DART Trinity Metro Total DART Trinity Metro‘ Total

Actual $22,082,335  $1,074,050 $24,956,393  $8.644,926  $1,0284.899  $9,929.825  $15,026,568 1,113,770 $13.49
Budget $26,189.250 $930,410  $27,119,660  $9,686,558  $1,446,370 $11,132,928  $15,986,732 1,552,064 $10.30
Variance ($3,206,915)  $1,043,648  ($2,163,266)  ($1,041,632)  (S161,471) ($1,203,103) ($960,164) (438,294) $3.19
% to Target 87.75% 212.17% 92.02% 89.25% 88.84% 89.19% 93.99% 71.76% 130.98%

m Expenses (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to the use of Operating Expenses only and the inclusion of’
Expenses from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.
I Revenues (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to use of Operating Revenues only and the inclusion of

Revenues from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

The primary factors contributing to elevated Commuter Rail Subsidy Per Passenger are Revenues
and Ridership. With both Allocated Revenues and Modally Allocated Expenses below target,
$1.20 million (10.81%) and $2.16 (7.98%) respectively, Net Subsidy was below target $0.96
million (6.01%). Slightly lower Net Subsidy spread over considerably fewer passengers, 438,294
(28.24%), resulted in higher Subsidy Per Passenger $3.19 (30.98%).

Commuter Rail Farebox Recovery Ratio: Year-To-Date as of June 30, 2020 is 18.24%, 5.97%
below (worse than) the target of 24.21%. Current quarter ended June 30, 2020 is 8.13%, 15.54%
below (worse than) the target of 23.67%.

Exhibit 23
Commuter Rail Farebox Recovery Ratio Calculation
TRE Modally Allocated Re covery
/ =
Farebox Revenues Expenses Ratio
Actual $ 4,551,362 $ 24,956,393 18.24%
Budget $ 6,566,155 $ 27,119,660 24.21%
Variance $ (2,014,794) $ (2,163,266) (5.97%)
% to Target 69.32% 92.02% 75.32%
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The primary factor contributing to the decrease in Commuter Rail Farebox Recovery Ratio is
Farebox Revenues which are directly due to the steep decline in ridership associated with COVID-
19. While both Farebox Revenues and Modally Allocated Expenses are below target, $2.01
million (30.68%) and $2.16 million (7.98%) respectively, the greater percentage decline in
Farebox Revenues led to the decline in LRT Farebox Recovery Ratio.

Exhibit 24
Commuter Rail On-Time Performance

Current Quarter Year-To-Date

97.56%  97.00% 97.00%

. ‘ I - '

W Actual ™ Target W Actual ™ Target

Commuter Rail On-Time Performance: Year-To-Date as of June 30, 2020 is 95.88%, 1.12%
below (worse than) the target of 97.00%. Current quarter ended June 30, 2020 is 97.56%, 0.56%
above (better than) the target of 97.00%.

On-time performance for TRE has been affected by several issues, such as the reduction in
available equipment due to accidents in Quarter 4 2018 and Quarter 1 2019, mechanical issues on
the remaining equipment, additional maintenance on locomotives which are overdue for overhaul,
various large construction projects along the corridor resulting in slower train speeds, and a change
in the switch and track configuration at 6th street and Eli (new control point for TEXRail) related
to TEXRail construction that altered train meets, thus delaying TRE trains. The addition of
TEXRail trains between T&P and Ft. Worth Central stations added to train congestion in the west
and caused delays to TRE trains. OTP has improved with the completion of the TEXRail project
and the return to service of 1 locomotive, 1 cab car, and 1 coach, and the lease of two additional
locomotives. Further improvements in OTP are the result of TRE operating a reduced train
schedule due to COVID 19; fewer trains online results in fewer delays.

Commuter Rail Complaints Per 100,000 Passengers: Year-To-Date as of June 30, 2020 is 5.84,
0.34 above (worse than) the target of 5.50. Current quarter ended June 30, 2020 is 5.85, 0.35 above
(worse than) the target of 5.50.

Although still above target, there have been improvements in Complaints per 100,000 Passengers.
The increase in OTP has resulted in fewer customer complaints. Cooler Atmospheric temperatures
have reduced customer complaints due to HVAC issues. TRE has also carried fewer passengers
due to the COVID-19 pandemic resulting in fewer complaints.
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Modal Update
Paratransit

(1.3% of total system ridership in Fiscal Year 2020)

DART is responsible for providing complimentary
Paratransit service in accordance with the Americans
with Disabilities Act of 1990 (the “ADA”). In Fiscal
Year 2020, we transitioned to a new service delivery
model utilizing the contractor, MV Transportation Inc.
as a broker. The new service delivery model emphasizes
improved customer service, provides door-to-door
service on every trip, and provides a pathway to offering
premium service at a later point in the contract.

Mobility Management Services continues to work on improving the service received by our
customers while striving to provide the most cost-efficient service for the agency and being good
stewards of public funds. The department is focused on providing the highest freedom of mobility
to each of our customers. The department offers several options for customers to learn what
options are available to them and to assist them in learning to use each of these options. The
Mobility Ambassador Program offers free training to any DART customer, regardless of mobility
status, in order to promote additional Fixed Route Ridership in the system. In Quarter 3 of FY
2020, in-person training services were suspended due to COVID-19 and will remain on hold until
restrictions are lifted.

Exhibit 25
Paratransit Ridership
(in Thousands)
Current Quarter Year-To-Date
627.90
213.74
®Actual ™ Target W Actual ™Target

Paratransit Ridership: Year-To-Date as of June 30, 2020 is 523,889; 104,014 below (worse than)
the target of 627,903. Current quarter ended June 30, 2020 is 90,380; 123,361 below (worse than)
the target of 213,741.

The lower than normal ridership level seen during Q3 can be attributed to COVID-19 and relevant
social distancing protocols.
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Exhibit 26
Paratransit Subsidy Per Passenger

Current Quarter Year-To-Date

$108.43

$58.77
$45.74

W Actual ™ Target ® Actual ™ Target

Paratransit Subsidy Per Passenger: Year-To-Date as of June 30, 2020 is $58.77, $11.29 above
(worse than) the target of $47.48. Current quarter ended June 30, 2020 is $108.43, $62.69 above
(worse than) the target of $45.74.

Exhibit 27
Paratransit Subsidy Per Passenger Calculation
Modally Allocated Subsidy Per
Expenses | - | Revenues |=| NetSubsidy | /| Ridership |[=| Passenger
Actual $32,081,481 $1,294,277 $30,787,204 523,889 $58.77
Budget $31,572,773 $1,754,550 $29,818,223 627,903 $47.48
Variance $508,708 ($460,273) $968,981 (104,014) $11.29
% to Target 101.61% 73.77% 103.25% 83.43% 123.77%

The primary factors contributing to elevated Paratransit Subsidy Per Passenger are Revenues and
Ridership. With Allocated Revenues below target, $0.46 million (26.23%), and Modally Allocated
Expenses above target, $0.51 million (1.61%), Net Subsidy was above target $0.97 million
(3.25%). Slightly higher Net Subsidy spread over considerably fewer passengers, 104,014
(16.57%), resulted in higher Subsidy Per Passenger $11.29 (23.77%).

Paratransit Complaints Per 1,000 Trips: Year-To-Date as of June 30, 2020 is 3.71, 0.71 above
(worse than) the target of 3.00. Current quarter ended June 30, 2020 is 2.90, 0.10 below (better
than) the target of 3.00.

Complaints have continually trended downward since the first contract with MV Transportation
Inc. in FY 2013. Mobility Management Services (MMS) is committed to continually improving
service levels to maximize customer satisfaction. MMS is implementing a new customer
satisfaction metric in FY 2021 that utilizes a driver rating system. Once implemented, this system
will further enhance customer satisfaction by allowing customers to directly rate their driver and
trip experience.
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Modal Update
Vanpool

(0.7% of total system ridership in Fiscal Year 2020)

DART collaborates with area employers to develop
strategies for reducing employee vehicle trips through
such programs as carpools, vanpools, and flexible work
schedules. We provide funding for up to 220 vans for
our vanpool program, which is operated through a third-
party contractor. We also assist customers in forming
® vanpools. Prospective vanpoolers can call in and
| provide us with information for our Rideshare database
- while we work to link-up customers with common trip
origins and destinations.

Exhibit 28
Vanpool Ridership
(in Thousands)
Current Quarter Year-To-Date
499.55
166.36
15.72
W Actual ™ Target W Actual ®Target

Vanpool Ridership: Year-To-Date as of June 30, 2020 is 299,216; 200,334 below (worse than)
the target of 499,550. Current quarter ended June 30, 2020 is 15,716; 150,649 below (worse than)
the target of 166,365.

Two factors have impacted vanpool ridership, with the primary and overwhelming reason being
COVID-19. Because a large majority of vanpool riders are working virtually and those that are
still working in person do not have the ability to exercise proper distancing in enclosed smaller
vehicles, most rideshare commuters and their sponsoring employers have opted to temporarily
suspend their vanpool programs until the COVID-19 pandemic subsides. Also, the vanpool
contract was recently awarded to a new vendor (AVR Vanpool). The previous vendor (Enterprise),
has employed several recruitment practices to retain vanpool clients. This includes utilizing
vanpools from DCTA and Trinity Metro within DARTS service area. NCTCOG and DART are
challenging these practices and is pending further disposition. DCTA is also aware of this practice
and is not cooperating with Enterprise’s tactics to siphon riders.
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Exhibit 29
Vanpool Subsidy Per Passenger

Current Quarter Year-To-Date

$8.47

$1.91 $1.82

® Actual ™ Target

W Actual ™ Target

Vanpool Subsidy Per Passenger: Year-To-Date as of June 30, 2020 is $1.91, $0.08 above (worse
than) the target of $1.82. Current quarter ended June 30, 2020 is $8.47, $6.52 above (worse than)

the target of $1.95.

Exhibit 30
Vanpool Subsidy Per Passenger Calculation

Modally Allocated Subsidy Per

Expenses | - | Revenues |[=| Net Subsidy [ /| Ridership Passenger

Actual $1,454,388 $883,649 $570,738 299216 $1.91
Budget $2,360,938 $1,450,045 $910,893 499,550 $1.82
Variance ($906,550) ($566,396) ($340,154) (200,334) $0.08
% to Target 61.60% 60.94% 62.66% 59.90% 104.61%

The primary factors contributing to elevated Vanpool Subsidy Per Passenger are Revenues and
Ridership. With both Allocated Revenues and Modally Allocated Expenses below target, $0.57
million (39.06%) and $0.91million (38.40%) respectively, Net Subsidy was below target $0.34
million (37.34%). Lower Net Subsidy spread over fewer passengers, 200,334 (40.10%), resulted

in higher Subsidy Per Passenger $0.08 (4.61%).
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Exhibit 31

DART Scorecard of Key Performance Indicators

FY 2020 Quarter 3
Current Quarter Year To Date
FY17A FY18A FY19A Indicators Actuals | Target | Status Actuals Target Status
Ridership Performance
65.82 62.69 70.79 |  Total Agency Ridership (M) "’ 8.23 17.49 47.03% 41.74 53.37 78.21%
64.35 61.33 69.27 Fixed-Route Ridership (M) R 8.12 17.11 47.45% 40.92 52.24 78.32%
32.11 30.26 38.70 Ridership - Bus (M) 4.85 9.51 50.99% 23.06 28.81 80.03%
30.14 29.03 28.56 | Ridership - LRT (M) " 3.13 711 | 44.07% 16.75 21.88 |  76.54%
2.10 2.04 2.01 Ridership - TRE (M) 0.14 0.49 27.86% 1.11 1.55 71.76%
795.72 771.01 906.15 Ridership - Paratransit (000s) 90.38 213.74 42.28% 523.89 627.90 83.43%
674.58 596.00 611.48 Ridership - Vanpool (000s) 15.72 166.36 9.45% 299.22 499.55 59.90%
Efficiency Measures
$6.36 $6.93 $6.41 | Subsidy Per Passenger - Total System "’ $14.43 $6.53 |  220.89% $8.48 $6.59 [ 128.66%
$5.98 $6.52 $5.97 | Subsidy Per Passenger - Fixed-Route " $13.40 $6.09 | 220.05% $7.88 $6.14 | 128.28%
$6.90 $7.50 $6.37 |  Subsidy Per Passenger - Bus $13.08 $6.72 194.71% $8.38 $6.84 122.47%
$4.68 $5.13 $5.14 |  Subsidy Per Passenger - LRT " $12.66 $4.90 | 258.57% $6.83 $4.93 138.57%
$10.63 $11.73 $10.11 | Subsidy Per Passenger - TRE $41.44 $11.05| 375.22%| $13.49 $10.30 | 130.98%
$41.47 $44.97 $42.87 | Subsidy Per Passenger - Paratransit $108.43 $45.74 |  237.06%| $58.77 $47.48 123.77%
$0.54 $0.61 $2.34 [ Subsidy Per Passenger - Vanpool $8.47 $1.95| 435.00% $1.91 $1.82 104.61%
13.27% 13.12% 12.32%)|  Farebox Recovery Ratio - Fixed-Route 3.80% 13.26% 28.62% 8.78% 13.14% 66.82%
12.12% 11.59% 8.80%| Farebox Recovery Ratio - Bus 2.68% 9.30% 28.78% 6.13% 9.18% 66.76%
16.17% 15.09% 15.55%|  Farebox Recovery Ratio - LRT 4.75% 17.58% 26.99% 11.18% 17.36% 64.41%
14.01% 14.86% 23.68%)| Farebox Recovery Ratio - TRE 8.13% 23.67% 34.36% 18.24% 24.21% 75.32%
9.17% 10.19% 9.85%|  Administrative Ratio 8.62% 9.36% 92.17% 8.30% 9.30% 89.30%
Service Quality
90.35% 90.73% 89.61%| On-Time Performance - Fixed Route 92.18%| 91.00%| 101.30%| 90.50%| 91.00% 99.45%
80.39% 82.52% 82.37%| On-Time Performance - Bus 85.50% 83.00%| 103.02% 83.56% 83.00%|  100.67%
92.12% 92.28% 92.19%| On-Time Performance - LRT 93.47%| 93.00%| 100.51%| 92.06%| 93.00% 98.99%
98.55% 97.39% 94.27%)| _ On-Time Performance - TRE 97.56% 97.00%|  100.58% 95.88%| 97.00%, 98.84%
9,898 9,696 6,944 Mean Distance Between Service Calls - Bus 7,021 7,000 100.31% 6,994 7,000 99.92%
19,836 20,776 18,247 Mean Distance Between Service Calls - LRT 34,199 21,000 162.85% 23,388 21,000 111.37%
Customer Satisfaction
34.12 34.62 28.88 Complaints Per 100,000 Passengers - Fixed-Route 39.59 37.71 104.99% 35.05 37.71 92.95%
52.46 54.00 4233 [ Complaints Per 100,000 Passengers - Bus 56.99 57.00 99.99% 49.44 57.00 86.74%
16.65 16.59 12.26 |  Complaints Per 100,000 Passengers - LRT 14.13 19.50 72.48% 17.17 19.50 88.04%
4.43 3.68 5.98 Complaints Per 100,000 Passengers - TRE 5.85 5.50 106.35% 5.84 5.50 106.11%
3.90 3.38 4.15| Complaints Per 1,000 Trips - Paratransit " 2.90 3.00 96.51% 3.71 3.00 | 123.53%
Safety
1.92 1.89 1.89 Accidents Per 100,000 Miles - Fixed-Route 1.05 1.97 53.13% 1.61 1.97 81.69%
2.26 2.23 2.20 Accidents Per 100,000 Miles - Bus 1.21 2.30 52.61% 191 2.30 82.88%
0.52 0.82 0.83 | Accidents Per 100,000 Train Miles - LRT " 0.23 0.35 66.30% 0.25 0.35 70.07%
0.66 0.09 0.40 Accidents Per 100,000 Miles - TRE 1.38 1.00 138.23% 0.84 1.00 84.08%

[1]1FY17 Budget restated to include Streetcar Ridership in the LRT; therefore, will not tie to previous reports.

[2] This KPI will not match the KPI as reported by Paratransit as the Quarterly Report utilizes all Complaints as reported to Customer Service and Paratransit utilizes a subset specific to the MV Contract for

contract performance reporting.

[3] This KPI was previously reported as Car Miles and was revised based on DART Safety Committee decision to report compared to Train Revenue Miles.
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DART

Capital and Non-Operating Budget Summary

Exhibit 32 provides a summary of the capital and non-operating expenditures for the third quarter

of FY 2020.

Exhibit 32
FY20 YID | FY20 YID
Mode Actuals Budget Variance
Agency-Wide $6,657 $14,899 $8,242
Bus 10,086 9,530 (555)
Light Rail Transit 30,239 43,513 13,274
Streetcar 57 2,257 2,200
Commuter Rail/RR Management 88,425 109,324 20,899
Paratransit 93 214 121
P&D/Startup/Non-Ops 20,457 13,401 (7,056)
Road Improvements/ITS 8,790 13,266 4,476
Total Capital $164,804 $206,404 $41,599

Actuals remain below projections primarily due to the slowdown of major projects because of
the COVID-19 pandemic.
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APPENDIX
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Dallas Area Rapid Transit
Operating Revenues and Expense Summary
For the Nine Months ended June 30, 2020

(reported on a Budget Basis Amounts in thousands)

ACTUAL VS. BUDGET SUMMARY

FY20 YID|FY20 YID | (Under)/ %
Actual Budget |over Budget|Variance
Revenues
Sales Tax $461,869 | $471,662 ($9,793) -2%
Passenger 33,323 51,791 (18,468) -36%
Advertising/Rental Income/Misc. 9,841 7,836 2,005 26%
Operating Federal Grants 511 523 (12) -2%
| Non-Operating Revenue 9,876 9,710 166 2%,
Total Revenues $515,420 | $541,522 ($26,102) -4.8%
Undey/
FY20 YID | FY20 YID (over) %
|Operating Expenses at EVP level (YTD) Actual Budget Budget |Variance
Customer Care and Service Delivery $319,380 | $322,646 $3,266 1%
Business Solutions and Innovation 34,324 36,684 2,360 6%
Growth and Regional Development 31,439 36,733 5,294 14%
Executive 23,021 25,295 2,274 9%
Board Direct Reports 3,957 4,606 649 14%
Capital P&D (8,783) (10,391) (1,608) 15%
| Agency Wide [1] (2,885) 1,519 4,404 290%
Total Operating Expenses at EVP Level (YID) | $400,453 | $417,092 $16,639 4%
Operating Expenses at EVP level FY20 FY20 (over) %
(FY20 Projection)* Projection | Budget'”! | Budget |Variance
Customer Care and Service Delivery $433,048 | $436,162 | $ 3,114 1%
Business Solutions and Innovation 48,242 49,450 1,208 2%
Growth and Regional Development 44,516 49,276 4,760 10%
Executive 30,529 34,357 3,828 11%
Board Direct Reports 5,214 6,117 903 15%
Capital P&D (12,223) (13,854) (1,631) 12%
Agency Wide [1] 2,472 795 (1,677)| -211%
Total Operating Expenses at EVP Level (YID) | $551,798 | $562,303 $10,505 2%
*As presented in the Monthly Financial Report.
(Elﬁ;azggjf[?;;gs FY20 Expenses by Orgnaiztion Unit
YTD Actual YTD FY20 Budget
Pe VCSl;upn‘cn‘ / 1% DCR\:E[:_:;::I 1t Exc C u!l\ € Relp;)r‘é
Busine \ Buamen
usiness Solutions and
Solutions and Im\ovdnun
Innovation
8%
Customer ‘Care
Customer Care ehvens
and Service 76%
Delivery
77%

[1] Benefits are allocated to each department based on the budgeted ratio for salary driven benefits and for staff driven benefits. If the
agency is experiencing actuals that are under/over budget, this variance is not allocated to departments.
[2] Based on Board Resolution No.190119 of September 24, 2019.
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DALLAS AREA RAPID TRANSIT
STATEMENTS OF NET POSITION
AS OF JUNE 30,2020 AND SEPTEMBER 30,2019
(In thous ands)
06/30/2020
Unaudited 9/30/2019
ASSETS
CURRENT ASSETS
Cash & Cash Equivalents $304,890 $98,979
Investments 158,660 258,921
Sales taxreceivable 97,875 105,250
Transit Revenue Receivable, Net 6,301 7,472
Due from Other Governments 16,805 25,460
Materials and supplies inventory 37,015 37,724
Prepaid transit expenses and other 7,642 5,399
Restricted investments held by trustee for debt service 76,394 119,603
Restricted investments held for advance funding agreements 68,721 69,440
Restricted investments held to pay capital lease/leaseback liabilities 6,374 6,374
TOTAL CURRENT ASSETS 780,677 734,622
NONCURRENT ASSETS
Restricted investments held as security for capital lease/leaseback liabilities 4,903 5,742
Investments restricted for system expansion and acquisition 124,652 66,924
Investments in joint venture 8,135 8,924
Capital assets
Land and rights of way 618,881 618,596
Depreciable capital assets, net of depreciation 3,164,158 3,344,052
Projects in progress 366,115 227,111
Restricted investments held to pay capital lease/leaseback liabilities 110,157 109,813
Unamortized debt issuance costs and other 538 568
TOTAL NONCURRENT ASSETS 4,397,539 4,381,730
TOTAL ASSETS 5,178,216 5,116,352
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources 71,895 80,679
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES $5,250,111 $5,197,031
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DALLAS AREA RAPID TRANSIT
STATEMENTS OF NET POSITION - CONT'D
AS OF JUNE 30,2020 AND SEPTEMBER 30,2019
(In thous ands)
06/30/2020
Unaudited 9/30/2019
LIABILITIES
CURRENT LIABILITIES
Accounts payable and accrued liabilities $67,280 $89,687
Commercial paper notes payable 134,100 159,100
Current portion of Capital lease/leaseback liabilities 6,374 6,374
Current portion of amount due to the State Comptroller 1,353 824
Local Assistance Program Payable 3,193 3,193
Retainage Payable 14,298 11,520
Unearned revenue and other liabilities 114,992 114,136
Interest payable 12,854 51,233
Current portion of senior lien revenue bonds payable 62,689 59,974
TOTAL CURRENT LIABILITIES 417,133 496,041
NON-CURRENT LIABILITIES
Accrued liabilities 42,582 41,066
Net pension liability 47,330 47,330
Net other post-employment benefits (OPEB) liability 13,913 9,948
Repayment due to State Comptroller 8,228 5,279
Senior lien revenue bonds payable 3,252,410 3,172,913
Transportation Infrastructure Finance and Innovation Act (TIFIA) bond payable 35,845 96,512
Capital lease/leaseback liabilities 110,157 109,813
TOTAL NON-CURRENT LIABILITIES 3,510,465 3,482,861
TOTAL LIABILITIES 3,927,598 3,978,902
Deferred Inflows of resources 15,628 15,628
TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES 3,943,226 3,994,530
NET POSITION
Net investment in capital assets 799,636 784,924
Restricted for debt service 63,540 68,370
Restricted as security for capital lease/leaseback liabilities 4,903 5,742
Unrestricted 438,806 343,465
TOTAL NET POSITION $1,306,885 $1,202,501
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DALLAS AREA RAPID TRANSIT
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE NINE MONTHS ENDED JUNE 30,2020 AND 2019 (UNAUDITED)
(In thous ands)
For the nine months ended
6/30/2020 6/30/2019

OPERATING REVENUES:

Passenger $34,537 $46,178

Advertising, rent and other 10,970 10,046
Total Operating Revenues 45,507 56,224
OPERATING EXPENSES:

Labor 192,500 187,049

Benefits 83,153 82,671

Services 38,363 33,980

Materials and supplies 38,563 37,350

Purchased transportation 44,738 43,877

Depreciation and amortization 183,229 184,147

Utilities 11,922 12,065

Taxes, leases, and other 2,569 3,478

Casualty and liability 4,808 4,870
TOTAL OPERATING EXPENSES 599,845 589,487
NET OPERATING LOSS (554,338) (533,263)
NON-OPERATING REVENUES (EXPENSES):

Sales taxrevenue 462,487 469,692

Investment income 6,138 12,862

Interest income from investments held to pay capital lease/leaseback 6,718 6,293

Interest expense on capital leases/leaseback (6,718) (6,293)

Interest and financing expenses (106,929) (113,250)

Build America Bonds tax credit 15,855 21,384

Other federal grants 217,231 52,149

Other non-operating revenues 12,459 11,924

Other non-operating expenses (20,556) (16,010)
TOTAL NET NON-OPERATING REVENUES 586,685 438,751
LOSS BEFORE CAPITAL CONTRIBUTIONS, AND GRANTS 32,347 (94,512)
CAPITAL CONTRIBUTIONS, AND GRANTS:

Federal capital contributions 69,489 42,331

State capital contributions 2,443 1,599

Local capital contributions 105 -
TOTAL CAPITAL CONTRIBUTIONS, AND GRANTS 72,037 43,930
CHANGE IN NET POSITION 104,384 (50,582)
TOTAL NET POSITION - Beginning of the year 1,202,501 1,304,378
TOTAL NET POSITION - End of the reporting period $1,306,885 $1,253,796

Page 26 Third Quarter
O&F FY 2020

DART




DART

Glossary of Terms/Definitions

Accessible — As defined by FTA, a site, building, facility, or portion thereof that complies with defined standards
and that can be approached, entered, and used by persons with disabilities.

Accessible Service — A term used to describe service that is accessible to non-ambulatory riders with disabilities.
This includes fixed-route bus service with wheelchair lifts or paratransit service with wheelchair lift-equipped
vehicles.

Accidents per 100,000 Miles — Measures vehicle accidents reported (Bus, Light Rail, TRE and Paratransit) per
100,000 miles of actual fixed route mileage. Management's objective is to reduce this ratio.

Calculation = [(Vehicle Accidents / Actual Mileage) * 100,000]

Accounting Basis —- DART uses the accounting principles and methods appropriate for a government enterprise fund.
Financial statements are prepared on the accrual basis of accounting under which revenues and expenses are
recognized when earned or incurred.

Accrual Method of Accounting — An accounting method that measures the performance and position of a company
by recognizing economic events in the period they occur regardless of when cash transactions occur (i.e. recognize
revenue in the period in which it is earned rather than when the cash is received).

ADA (The Americans with Disabilities Act of 1990) — This federal act requires changes to transit vehicles,
operations, and facilities to ensure that people with disabilities have access to jobs, public accommodations,
telecommunications, and public services, including public transit.

ADA Paratransit Service — Non-fixed-route paratransit service utilizing vans and small buses to provide pre-
arranged trips to and from specific locations within the service area to certified participants in the program.

Administrative Ratio — Measures administrative costs as a percentage of direct operating costs. It is management’s
objective to reduce this ratio. Administrative costs include (but are not limited to) executive management, finance,
purchasing, legal, internal audit, human resources, marketing, board support, and administrative services.
Administrative revenues include (but are not limited to) advertising revenue.

Calculation = [(Administrative Costs — Administrative Revenues) / (Direct Costs + Start-up Costs)]

Ambulatory Disabled — A person with a disability that does not require the use of a wheelchair. This would describe
individuals who use a mobility aid other than a wheelchair or have a visual or hearing impairment.

Arbitrage — Investment earnings representing the difference between interest paid on bonds and the interest earned
on the investments made using bond proceeds.

Average Fare (calculated by mode) — Represents the average fare paid per passenger boarding on each mode of
service during the period.

Calculation = (Modal Passenger Revenue) / (Modal Passenger Boardings)

Average Weekday Ridership — The average number of passenger boardings on a weekday. This measurement does
not include ridership on Saturdays, Sundays, or holidays.

Balanced Budget — A budget in which projected revenues equal projected expenses during a fiscal period.

Bond Refinancing/Refunding — The redemption (payoff) and reissuance of bonds to obtain better interest rates and/or
bond conditions. This results in the defeasance of the earlier debt. See also Defeasance.

Bus Rapid Transit (BRT) — BRT combines the quality of rail transit and the flexibility of buses. It can operate on
exclusive transitways, High Occupancy Vehicle (HOV) lanes, expressways, or ordinary streets. A BRT system
combines intelligent transportation systems, technologies, transit signal priority (TSP), cleaner and quieter vehicles,
rapid and convenient fare collection, and integration with land use policies.

Capital — Funds that finance construction, renovation, and major repair projects or the purchase of machinery,
equipment, buildings, and land.
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DART

Glossary of Terms/Definitions (cont’d)

Capital Expenditure — A cost incurred to acquire a new asset, or add capacity/improve the functionality of an existing
asset, or extend the useful life of an existing asset beyond its original estimated useful life. The asset will have an
expected life of one or more years and a value of $5,000 or more.

Major Capital Transit Investment Program — A federal grants program providing capital assistance for new fixed
guideway, extensions of existing fixed guideway, or a corridor-based bus rapid transit system. This program includes
New Starts, Small Starts, and Core Capacity projects.

Car Mile or Vehicle Mile — A single bus, rapid transit car, light rail vehicle, or commuter rail car traveling one mile.

CAFR - Comprehensive Annual Financial Report. It includes audited financial statements, financial notes, and
related materials.

CMAQ - Congestion Mitigation and Air Quality. A federal program to fund transportation projects that will contribute
to the attainment of national ambient air quality standards.

Certified Riders — Passengers who have been deemed eligible for Paratransit services because their disability inhibits
them from functionally accessing fixed route services. Eligibility is determined in accordance with the criteria outlined
in the Americans with Disabilities Act of 1990.

Complaints per 100,000 Passengers — Modal quality ratio that measures the number of service complaints per
100,000 passenger boardings (or per 1,000 boardings for Paratransit). Management's objective is to reduce this ratio.

Calculation = [(Service Complaints Received / Modal Passenger Boardings) * 100,000]

Cost per Revenue Mile — Efficiency ratio that measures the cost of providing a revenue mile of service.
This measurement is based on fully loaded costs and excludes operating revenues. Management's objective is to
reduce this ratio.

Calculation = [Total Operating Expenses / Revenue Miles]

Crimes against persons — Monitoring provides an overview of patron safety by detailing the frequency of crimes that
occur on the DART system. Management's objective is to reduce this ratio.

Calculation = [Crimes Against Persons/Total Incidents]

Crimes against property — Monitoring provides an overview of the safety of our customer’s property. Management's
objective is to reduce this ratio.

Calculation = [Crimes Against Property/Total Incidents]

Debt Service — The payment of interest and the repayment of principal on long-term borrowed funds according to a
predetermined schedule.

Debt Service Coverage — The measure of the Agency’s ability to meet debt service payments. It is a ratio of cash
flows to debt service requirements. See also External Coverage Ratio and Internal Coverage Ratio.

Defeasance of Bonds — The redemption of older higher-rate debt prior to maturity usually with replacement by new
securities bearing lower interest rates.

Deferred Inflows of Resources — A deferred inflow of resources is defined as acquisition of net assets that is
applicable to a future reporting period. Examples include, accumulated increase in fair value of hedging derivatives
and certain components of the change in pension liability.

Deferred Outflows of Resources — Deferred outflows of resources is consumption of net assets that is applicable to
a future reporting period. An example includes a portion of an amount paid to refund a bond (refunding difference)
that will be recognized as an expense in future reporting periods. Another example is a contribution to pension plan
in the current fiscal year that will be reported as pension expense in the next fiscal year.
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DART

Glossary of Terms/Definitions (cont’d)

Demand Responsive — Paratransit passengers call to request service; therefore, that service is provided on demand,
and is considered to be demand responsive, rather than scheduled service. In addition, DART provides some non-
traditional demand responsive service that may not be Paratransit related, such as DART OnCall.

Depreciation — Expiration in the service life of fixed assets, other than wasting assets, attributable to wear and tear,
deterioration, action of the physical elements, inadequacy, and obsolescence. The portion of the cost of a fixed asset,
other than a wasting asset, charged to expense during a particular period.

Enterprise Fund — Gives the flexibility to account separately for all financial activities associated with a broad range
of government services. It establishes a separate accounting and financial reporting mechanism for services for which
a fee is charged. Revenues and expenses of the service are segregated into a fund with financial statements separate
from all other activities.

Express Bus or Route — A suburban or intercity route that operates a portion of the route without stops or with a
limited number of stops.

External Coverage Ratio — The ratio of gross sales tax revenues to annual debt service. DART standards (and the
financial markets in general) require that this ratio be at least two.

Farebox Recovery Ratio — the proportion of operating cost that is generated by passenger fares.

Calculation = [Modal Farebox Revenue / Modal Operating Expense]

Farebox Revenue — All revenue from the sale of passenger tickets, passes, or other instruments of fare payment.

Fares — The amount charged to passengers for use of various services.

FAST Act — Fixing America’s Surface Transportation Act - FAST Act was signed into law in December 2015 to
provide funding for surface transportation.

FEMA — Federal Emergency Management Agency — An agency of the U.S. Department of Homeland Security.
This agency provides grant money to transit systems under the Freight Rail Security Grant Program and other such
programs.

FTA (Federal Transit Administration) — The FTA is the federal agency that helps cities and communities provide
mobility to their citizens. Through its grant programs, FTA provides financial and planning assistance to help plan,
build, and operate bus, rail, and paratransit systems.

Fiscal Year — DART’s fiscal year is from October 1 through September 30 of the following year.

Fixed-Route Service — Service that operate according to fixed schedules and routes (for DART that service is bus,
light rail, commuter rail, and streetcar).

Formula Grant - Allocations of federal funding to states, territories, or local units of government determined by
distribution formulas in the authorizing legislation and regulations. To receive a formula grant, the entity must meet
all the eligibility criteria for the program, which are pre-determined and not open to discretionary funding decisions.
Formula grants typically fund activities of a continuing nature and may not be confined to a specific project. Common
elements in formulas include population, proportion of population below the poverty line, and other demographic
information.

Fuel Incentive — Fuel Incentive, also referred to as an alternative fuel tax credit, represents the $0.50 per gallon of
compressed natural gas (CNG) DART receives from the Federal government based on CNG usage. This incentive
is designed to encourage the use of clean fuel. It is subject to approval by US Congress every year and can be
discontinued. The current legislation that authorized this credit expires on December 31, 2016.

Full Funding Grant Agreement (FFGA) — The Federal Transit Administration uses a FFGA to provide financial
assistance for new start projects and other capital projects. The FFGA defines the project, including cost and schedule;
commits to a maximum level of federal financial assistance (subject to appropriation); covers the period of time for
the project; and helps to manage the project in accordance with federal laws and regulations. The FFGA assures the
grantee of predictable federal financial support for the project while placing a ceiling on the amount.
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DART

Glossary of Terms/Definitions (cont’d)

Full-Time Equivalent — A measurement equal to one staff person working a full-time work schedule for one year
(2,080 hours).

Fund Balance — The difference between a fund’s assets and liabilities (also called Fund Equity). Often this term
refers to moneys set aside or earmarked for future needs. DART uses “reserves” as well as “funds” to ensure resources
are available for anticipated and unanticipated needs.

General Operating Account — The operating account that is used to account for all financial resources and normal
recurring activities except for those required to be accounted for in another fund.

Grants — Monies received from local, federal, and state governments to provide capital or operating assistance.
Headway — The time span between service vehicles (bus or rail) on a specified route.

Internal Coverage Ratio — A ratio which has a numerator of gross sales tax revenues plus operating revenues plus
interest income less operating expenses, and a denominator of annual debt service on long-term debt. DART standards
state the goal that this ratio be at least one—i.e., total revenues less operating expenses should be at least as great as
total annual debt service.

JARC (Job Access Reverse Commute)/New Freedom — JARC is a federally funded program that provides operating
and capital assistance for transportation services planned, designed, and carried out to meet the transportation needs
or eligible low-income individuals and of reverse commuters regardless of income. The New Freedom program
provides new public transportation services and public transportation alternatives beyond those required by the
Americans with Disabilities Act (ADA).

Labor Expenditure — The cost of wages and salaries (including overtime) to employees for the performance of their
work.

Line Item — An appropriation that is itemized on a separate line in a budget or financial plan.

Linked Trip — A single one-way trip without regard for the number of vehicles boarded to make the trip. For example,
a commute from home to work achieved by boarding a bus to a train, and then taking another bus after leaving the
train, represents one linked trip. See also Unlinked Trip.

Maintenance Expenditure — Expenditures for labor, materials, services, and equipment used to repair and service
transit and service vehicles and facilities.

Mean Distance Between Service Calls — Quality ratio that measures the average number of miles a vehicle operates
before a service call occurs. Management's objective is to increase this ratio.

Calculation = [Total Miles Operated / Total # of Service Calls]

MAP-21 — The Moving Ahead for Progress in the 21st Century Act was signed into law by President Obama on
July 6,2012. MAP-21 programs were authorized with the expiration date of September 30, 2014; however, prior to
the expiration date, Congress extended the deadline of MAP-21 to October 29, 2015. The FAST Act has replaced
MAP-21.

New Starts Program — A federal program which provides funding for fixed guideway transit projects which utilize
and occupy a separate right-of-way or other high occupancy vehicle.

Obligations — Funds that have been obligated/committed to a specific purpose, but have not yet been expended.

On-Time Performance — Quality ratio that measures how often a service is on time (i.e., at a designated pick-up spot
within a predetermined timeframe). The timeframe differs based on mode and frequency of service. Bus Operations
currently uses 59 seconds early and 4 minutes and 59 seconds late. Light rail uses 1 minute early and 4 minutes late.
Commuter rail uses 5 minutes late as required by FRA. Paratransit uses 20 minutes early and late. Management's
objective is to increase this ratio.

Calculation = [(# Scheduled Trips Sampled - # of Times Early or Late) / Total # of Scheduled Trips Sampled]
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DART

Glossary of Terms/Definitions (cont’d)

Operating Budget — The planning of revenue and expenditures for a given period of time to maintain daily operations.
Off-Peak — Non-rush hour time periods.

Operating Revenues — Includes the revenues obtained from the farebox, special events service, advertising, signboard
rentals, leases, pass sales, operating grants, shuttle services, other and other miscellaneous income. Operating
revenues do not include sales tax revenue, interest income, or gain on sale of assets.

Operating Expenses — Includes the expenses required to operate DART's revenue service and general mobility
projects. Operating expenses do not include the cost of road improvements or the staff costs associated with DART's
capital programs.

Paratransit Service — Any transit service required by the 1990 Americans with Disabilities Act (ADA), generally
characterized by pre-arranged curb-to-curb service provided by accessible vehicles.

Passenger Canceled Trips Ratio — Measures the percentage of times that Paratransit users schedule a trip, then cancel
the trip. Total scheduled trips include actual trips made, cancellations, and no-shows.

Calculation = [# of Canceled Trips / Total # of Scheduled Trips]

Passenger Mile — A single passenger traveling one mile.

Passenger No-Show Ratio — Quality measurement for Paratransit service that measures the number of times a
Paratransit user makes a reservation and does not show-up for the ride. This measurement is different from a
cancellation. Management's objective is to reduce this number so that other trips can be scheduled in that timeframe.
Users can lose the ability to access the Paratransit system if they have an excessive number of no-shows.

Calculation = [# of No Shows / Total # of Scheduled Trips]

Passengers per Hour — Actual — The total number of Paratransit passengers actually carried, divided by the total
hours of revenue service. Management's objective is to increase this number.

Calculation = [Actual Passenger Boardings / Revenue Hours]

Passengers per Hour - Scheduled — The total number of Paratransit passengers scheduled per hour of revenue
service. Management's objective is to increase this number.

Calculation = [Scheduled Passenger Boardings / Revenue Hours]

Passengers per Mile — Effectiveness ratio that measures route productivity by comparing the number of passenger
boardings to the number of revenue miles. Management's objective is to increase this ratio.

Calculation = [Passenger Boardings / Revenue Miles]
Peak Period — Morning or evening rush hour.

Percentage of Trips Completed — Quality measurement for Paratransit service that measures the number of times
DART completes a scheduled passenger pick-up. Management's objective is to increase this ratio.

Calculation = [(# of Actual Trips - # of Trips Missed) / # of Actual Trips]

Principal — The amount borrowed, or the amount still owed on a loan, separate from the interest.

Reduced Fares — Discounted fares for children elementary through middle school, seniors and non-Paratransit
disabled with valid ID; high school fares are applicable on bus and rail on Monday through Friday only; college/trade
school valid on bus and rail with a DART Student ID.

Repurchase Agreement — A money-market transaction in which one party sells securities to another while agreeing
to repurchase those securities at a later date.

Reserves — DART uses “reserves” as well as “funds” to ensure resources are available for anticipated and
unanticipated needs.
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DART

Glossary of Terms/Definitions (cont’d)

Revenue Bond — A bond on which debt service is payable solely from a restricted revenue source (or sources)—for
example sales tax revenues.

Revenue Car Miles — Total miles operated by LRT or TRE trains in revenue service multiplied by the number of cars
operated as part of each train. Power consumption and maintenance requirements are driven by the number of car
miles operated. As a result, one area of management focus is to optimize the number of cars operated per train based
on ridership and Board-adopted loading standards.

Calculation = Sum for all trips of [# of Revenue Train Miles operated * # of cars in the train]

Revenue Miles or Hours — Measures the number of miles, or hours, that a vehicle is in revenue service (i.e., available
to pick up passengers) and includes special events service. This measure does not include "deadhead miles" which
are the miles between the bus maintenance facility and the beginning and/or end of a route.

Reverse Commute — City-to-suburb commute. This phrase refers to the fact that most riders commute from the
suburbs to the city.

Ridership — For the total system, this is the total number of passengers boarding a DART vehicle. Transfers are
included in total ridership and passenger boarding counts (e.g., if a person transfers from one bus to another bus or
from a bus to rail, this is counted as two passenger boardings). Fixed route ridership counts passenger boardings
(including transfers) for bus, light rail, streetcar, and commuter rail only. See also Unlinked Trip.

Sales Taxes for Operating Expenses — Measures the amount of sales taxes required to subsidize operations.
100% minus this percentage is the amount of sales taxes available for capital and road improvement programs.
Management's objective is to reduce this ratio.

Calculation = [(Operating Expenses - Operating Revenues - Interest Income) / Sales Tax Revenues]

Scheduled Miles Per Hour — Represents the average overall speed of the modal service as reflected in the schedule,
with stops and recovery time included. This value reflects both the composition of the service (i.e., express and local
routes for bus mode) and the efficiency of the schedule (e.g., reducing recovery time in the schedule improves average
speed).

Calculation (for bus) = [Scheduled Miles / Scheduled Hours]
Calculation (for rail) = [Scheduled Train Miles / Scheduled Train Hours]

Service Hours — Paratransit service hours are also known as revenue hours. They are calculated from the time of the
first passenger pick-up until the time of the last passenger drop-off. Travel time to and from the garage is not included.

Service Levels — Also known as Telephone Service Factor (TSF), measures the response to calls within a specified
period. This measurement is being used to monitor the effectiveness of the main call center (CI: 214-979-1111) within
1 minute, the response to Paratransit scheduling issues within 1 minute, and the response to Where's My Ride inquiries
within 2 minutes.

Calculation = (# of Calls Answered Within the Specified Time Period) /
(# of Calls Received Within the Specified Time Period)

Start-Up Costs — Costs associated with the implementation of a major new light rail, commuter rail, streetcar, or
service expansion that are incurred prior to the service implementation (e.g., vehicle and system testing).

State of Good Repair (SGR) — Capital investment in infrastructure maintenance in order to improve the condition of
current transit facilities and provide safe, reliability service.

Subscription Service — Paratransit passengers traveling at least three times per week to the same location at the same
time can be placed on "subscription service." This service is "automatically" scheduled for the passenger, and it is not
necessary for the passenger to call and schedule the service.

Calculation = [(Operating Expenses - Operating Revenues) / Passenger Boardings]
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Glossary of Terms/Definitions (cont’d)

Total Vehicle Miles — The sum of all miles operated by passenger vehicles, including mileage when no passengers
are carried.

Transit Asset Management (TAM) — Measurement of the condition of capital assets such as equipment, rolling
stock, infrastructure, and facilities.

Transit-Oriented Development (TOD) — Mixed-use development of residential, commercial, and retail uses within
walking distance of a transit station or bus route.

Transit Signal Priority — Transit signal priority either gives or extends a green signal to public transit vehicles under
certain circumstances to reduce passenger travel times, improve schedule adherence, and reduce operating costs.

Unlinked Trip — A trip involving a single boarding and alighting from a transit vehicle. For example, a commute
from home to work achieved by boarding a bus to a train, and then taking another bus after leaving the train, represents
three unlinked trips. See also Linked Trip.

Vanpool — Consists of a group of 5 to 15 people who regularly travel together to work (typically 30 miles or more
roundtrip) in a DART-provided van.

Vehicle Revenue Mile — Vehicle mile during which the vehicle is in revenue service (i.e., picking up and/or dropping
off passengers.

Zero Denials — A Federal mandate that in effect states that a provider cannot systematically deny paratransit trips on
an on-going basis.
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Introduction

This section of the Quarterly Report focuses on fixed route ridership, although the first chart and
table include summaries of total system ridership, including all service modes. Fixed-route
ridership reporting includes the number of unlinked passenger trips (e.g. boarding passengers are
counted resulting in transferring passengers being counted each time they board a vehicle).

Ridership statistics can be examined in several different ways: as totals, as averages and as ratios
related to service levels. Each reporting technique has its value in analyzing ridership and each
presents data from a different perspective. While total ridership is an important measure, it can
vary significantly from month to month because of seasonality and the variation in the number of
weekdays, Saturdays and Sundays in a month. The use of average daily ridership figures
eliminates the issue of monthly calendar differences and makes direct comparisons of ridership
more realistic. Average weekday ridership is the primary measurement discussed in this report.

DART is now using automatic passenger counters (APC) to report bus, streetcar, and TRE
ridership. With APC systems in place for both FY19 and FY 20, we are able to make direct
comparisons between APC-based counts on a year-to-year basis. Light rail (LRT) ridership is
determined by statistically factoring Automated Passenger Counter (APC) sample data collected
monthly. Paratransit ridership is compiled from daily trip manifests.

The availability of APC data also allows for more accurate counts of ridership by DART city.
Starting with the 20Q1 report, estimates of ridership for each of the 13 DART cities will be based
upon stop-level APC boardings. The results of the new approach appear in Table 3.

The productivity of DART services relative to the resources used to supply those services is
reported by ratios that measure performance. Service Standards were first adopted in 1995 and
were most recently updated in 2018, and these Standards define the performance metrics and
benchmarks against which DART measures individual route performance. Each route is evaluated
quarterly to determine if it performs above, at or below standard. Routes that fall below standard
for all three performance measures (utilization of resources target, utilization of capacity target,
fiscal responsibility target) are identified as deficient performers. A route with deficient
performance is then reviewed to determine whether any follow-up action is needed; actions can
range from targeted marketing to service adjustments to (in rare cases) discontinuation of service.

Central to the Service Standards update has been an interest in defining standards to assist in
efforts to improve bus service quality and quantity, including network structure, service frequency,
service span, and placement of appropriate passenger amenities. Many sections have been
completely rewritten to reflect this interest.

Measurement system changes were incorporated into the Service Standards Monitoring Report
effective with the first quarter of FY 2019. Each element of this report is accompanied by a series
of charts or tables summarizing ridership and performance during the quarter.
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Total System Ridership
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e Total system ridership includes fixed route (bus, light rail and commuter rail, streetcar),
Paratransit and Vanpool riders. Riders of both scheduled and special event services are
reported. Total system ridership has been lower than the same period last year.

e Happened late in Q2 and continued into Q3, the Corona Virus pandemic (COVID-19)
continued to have a significant and noticeable impact on Q3 ridership. Many residents opted to
work from home or avoided taking transit to minimize their exposure. Ridership declines
started March 12" and accelerated through the end of the month. Although May and June
showed a small gain in ridership due to State of Texas’s opening policies, the loss is still
noticeable. Ridership in the first week of June also declined temporarily due the protest and
curfew at various locations within DART service area.

e Total system ridership in the third quarter of FY 2020 was 8.2 million riders, a decrease of
53.5% from the third quarter of FY 2019.

e Fixed route ridership totaled 8.1 million passengers in the third quarter of FY 2020, a decrease
of 53.1% from the third quarter of FY 20109.

e Bus System ridership totaled 4.8 million riders, 50.7% below the third quarter of FY 2019.

e Although the COVID-19 led to ridership decline for most of the bus routes, the routes with
service improvements including frequency improvement or route reconfiguration were still
showing ridership gain. Bus routes serving the logistics and light industrial areas which were
less impacted by COVID-19 or areas with activities reopened per Texas’s policies such as
shopping malls showed extreme ridership improvement. The express bus routes and certain
site-specific shuttles had quick ridership loss due to COVID-19.
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Light rail ridership for the third quarter ended June 30, 2020 was 3.1 million, a decrease of
55.2% from FY 2019 ridership of 6.9 million.

Trinity Railway Express ridership was 136,774 passengers in the third quarter, a decrease of
72% from the same period in FY 2019 (487,756). COVID-19 is the main driving factor for
ridership declines on TRE. In addition, service disruptions due to switching issues with
TexRail trains and equipment issues that have affected on-time performance is another reason
for some of the ridership decline.

Dallas Streetcar ridership for the third quarter ended June 30, 2020 was 35,441, a decrease of
42.8 % from FY 2019 ridership of 61,957.

Paratransit ridership for the third quarter ended June 30, 2020 was 90,380, a decrease of 60.7%
from FY 2019 ridership of 230,095. Paratransit ridership was lower than last year due to the
impact of COVID-19; however, long-term trends indicate that ridership on Paratransit will
increase as the overall population ages. Ridership is higher than actual trip counts due to
including the count of Personal Care Attendants (PCAs), guests, and children. Paratransit
certified customers are also given the option to ride fixed route services for free to encourage
transitioning some trips to fixed route when the customer can do so versus a trip on Paratransit
vehicles.
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Bus System Ridership

Bus System Average Daily Ridership
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e Total bus ridership (including GoLink and special-events ridership) in the third quarter of FY
2020 was 4.8 million riders, 50.7% lower from the third quarter of FY 2019.

e Average weekday ridership in the third quarter was 59,979 daily riders, a 52.0% decrease from
last year’s average. Saturday bus system ridership averaged 42,205 daily riders, down by
46.2% from last year. Sunday bus system ridership averaged 32,797 daily riders, an increase of
44.6 % from last year.

e Bus System ridership totaled 4.8 million riders, 50.7% below the third quarter of FY 2019.

e Although the COVID-19 led to ridership decline for most of the bus routes, the routes with

service improvements including frequency improvement or route reconfiguration were still

showing ridership gain. The ridership gain for this quarter was mostly evident in route 547.

Bus routes serving the logistics and light industrial areas which were less impacted by

COVID-19 or areas with activities reopened per Texas’s policies such as shopping malls

showed extreme ridership improvement. Examples including route 533 serving the Valwood

industrial park in Carrollton and 702 serving Dallas’s North Park mall. The express bus routes
and certain site-specific shuttles had quick ridership loss due to COVID-19.

GoLink ridership in the third quarter totaled 24,891 passengers, a decrease of 53.6 % from the

third quarter of FY 2019 (53,672). Weekday ridership in the third quarter averaged 378

passengers, a decrease of 54.2 % from the third quarter of FY 2019. Saturday ridership in the

third quarter averaged 34 passengers, a decrease of 16.8% from the third quarter of FY 2019

level. Sunday ridership in the third quarter averaged 21 passengers, a decrease of 32.4% from
the third quarter of FY 2019 level.
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The most heavily patronized routes in the third quarter, by route classification, were:

Weekday
Route Type Route Number and Name Average
Local 11 Jefferson-Malcolm X 2,231
Express 283 Lake Ray Hubbard Express 215
404 Westmoreland
Crosstown Station/Parkland 2,161
Feeder 583 Richland Coll'ege-Lovers Lane 1193
Station
Site Specific 883 UTD 914
Shuttle 749 Stemmons/[_)e3|gn District 182
Service
GoLink Rowlett 98
Third Quarter
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Light Rail System Ridership

LRT System Average Daily Ridership
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e LRT ridership in the third quarter totaled 3.1 million riders, a decrease of 55.2% from the third
quarter of FY 2019 ridership of 6.9 million. The decline trend for LRT was mainly due to
impact of Corona Virus (COVID-19).

e Weekday ridership in the third quarter averaged 37,646 passengers, a decrease of 59.0 % from
the third quarter of FY 20109.

e Saturday ridership in the third quarter averaged 27,737 passengers, a decrease of 34.6% from
the third quarter of FY 2019 level.

Sunday ridership in the third quarter averaged 23,628 passengers, a decrease of 31.4% from
the third quarter of FY 2019 level.

All LRT segments has experienced ridership loss this quarter, compared to the same quarter
last year.
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Trinity Railway Express

TRE System Average Daily Ridership
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Trinity Railway Express ridership for the third quarter ended June 30, 2020 was 136,774, a
decrease of 72.0% from the same period in FY 2019 (487,756). Aside from COVID-19,
service disruptions due to switching issues with TexRail trains and equipment issues have
affected on-time performance and may be driving some of the ridership issues.

Weekday ridership on the TRE averaged 1,837 daily riders (73.7% decrease from last year) in
the third quarter.

Saturday ridership in the third quarter averaged 1,479 daily riders, a decrease of 50.9% from
the third quarter of FY 20109.
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Dallas Streetcar

Dallas Streetcar Average Daily Ridership
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e Ridership on the Dallas Streetcar was 35,441 riders in the third quarter, 42.8% lower than the
third quarter of last year. The decline trend was mainly due to impact of COVID-19.

e Weekday ridership averaged 406 daily riders in the quarter, a decrease of 43.8%.

e Saturday ridership averaged 385 daily riders, a decrease of 39.6% from the third quarter of last
year.

e Sunday ridership averaged 319 daily riders, a decrease of 39.7% from the third quarter of last
year.
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Ridership Tables

The following tables provide summaries of ridership results during the quarter.

Table 1: Total Monthly Fixed-Route Ridership (25-Month Trending) in Thousands

Year Month Bus LRT Corlgm_uter Streetcar e R

ail Total

June 2,425 2,353 167 15.2 4,960

2018 July 2,360 2,324 156 16.4 4,856
August 2,666 2,537 170 16.7 5,390
September 2,496 2,426 151 16.1 5,089

October 3,608 3,162 232 16.2 7,018

November 3,163 2,350 175 16.2 5,704

December 2,914 2,140 150 17.4 5,221

January 3,084 2,286 165 17.4 5,552

February 2,937 2,061 158 16.4 5,172

2019 Mar_ch 3,166 2,377 174 19.3 5,736
April 3,353 2,372 177 19.9 5,922

May 3,399 2,337 162 21.8 5,920

June 3,090 2,201 149 20.3 5,460

July 3,195 2,332 157 21.6 5,706

August 3,420 2,334 160 20 5,934
September 3,373 2,383 148 20 5,924

October 3,528 3,210 227 22 6,987

November 3,046 2,092 156 18.9 5,313

December 3,059 2,084 155 20.1 5,318

January 3,103 2,307 171 185 5,600

2020 February 2,963 2,124 156 19.7 5,263
March 2,508 1,679 112 17.3 4,316

April 1,507 975 46 11.3 2,539

May 1,634 1,055 45 11.7 2,746

June 1,706 1,069 45 125 2,833

Third Quarter
R-10 FY 2020



Table 2: Average Weekday Fixed-Route Ridership (25-Month Trending) in Thousands

Year Month Bus | LRT Comm_uter Streetcar PR RouE

Rail Total
June 95.9 | 93.6 7.2 0.5 197.2
2018 July 929 | 90.5 6.9 0.6 190.9
August | 100.6 | 95.2 6.9 0.6 203.3
September | 106.3 | 100 7 0.6 213.9
October | 134.4 | 108.2 8.5 0.6 251.7
November | 129.4 | 94.7 7.6 0.6 232.3
December | 116.2 | 84.4 6.5 0.6 207.7
January | 119.4 | 87.5 6.9 0.6 214.4
February | 125.3 | 87.6 7.2 0.6 220.7

2019 March 123 | 90.1 7.2 0.7 221
April 127 94 7.4 0.7 229.1
May 125.4 | 90.4 6.8 0.7 223.3
June 122.1 | 90.8 6.7 0.7 220.3
July 121.2 | 89.7 6.6 0.7 218.2
August | 129.2 | 90.5 6.5 0.7 226.9
September | 138.3 | 92 6.6 0.7 237.6
October | 131.4 | 109.9 8.1 0.7 250.1
November | 124.2 | 86.3 7.1 0.7 218.3
December | 117.4 | 79.8 6.5 0.7 204.4
January | 118.4 | 87 7.1 0.6 213.1
2020 | February | 120.9 | 86.8 6.8 0.7 215.2
March 95.3 | 62.3 4.6 0.6 162.8

April 56.3 | 35.5 1.8 0.4 94
May 60.8 | 38.7 1.9 0.4 101.8
June 62.9 | 38.8 1.8 0.4 103.9
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Table 3: Passenger Boardings for Member Cities for the Third Quarter Fiscal Year 2020,
Period Ending June 30, 2020

Cities Bus LRT Comm_uter Streetcar GoL.ink Paratransit Uil
Rail System
. 98,666 0 0 0 0 159 98,825
Addison
2.05% 0.00% 0.00% 0.00% 0.00% 0.18% 1.21%
Carrollton 65,962 101,520 0 0 38 2,800 170,320
1.37% 3.28% 0.00% 0.00% 0.15% 3.10% 2.09%
Cockrell Hill 45,575 0 0 0 0 110 45,685
0.94% 0.00% 0.00% 0.00% 0.00% 0.12% 0.56%
Dallas 3,800,058 | 2,523,709 61,545 35,441 8,833 63,167 6,492,753
78.79% 81.52% 73.11% 100.00% 35.49% 69.93% 79.63%
Farmers Branch 58,704 25,484 0 0 1,960 1,039 87,187
1.22% 0.82% 0.00% 0.00% 7.87% 1.15% 1.07%
Garland 279,327 75,284 0 0 0 7,444 362,055
5.79% 2.43% 0.00% 0.00% 0.00% 8.24% 4.44%
Sl s 4,481 0 0 0 584 299 5,364
0.09% 0.00% 0.00% 0.00% 2.35% 0.33% 0.07%
. 918 0 0 0 54 1 973
Highland Park 0.02% 0.00% 0.00% 0.00% 0.22% 0.00% 0.01%
Irving 222,007 102,493 22,635 0 0 6,182 353,317
4.60% 3.31% 26.89% 0.00% 0.00% 6.84% 4.33%
Plano 101,143 115,634 0 0 7,179 5,831 229,787
2.10% 3.74% 0.00% 0.00% 28.84% 6.46% 2.82%
Richardson 137,356 106,913 0 0 0 2,485 246,754
2.85% 3.45% 0.00% 0.00% 0.00% 2.75% 3.03%
Rowlett 1,866 44,675 0 0 6,231 792 53,565
0.04% 1.44% 0.00% 0.00% 25.03% 0.88% 0.66%
e e e 7,007 0 0 0 12 17 7,036
0.15% 0.00% 0.00% 0.00% 0.05% 0.02% 0.09%
Member Cities 4,823,070 | 3,095,712 84,180 35,441 24,891 90,326 8,153,620
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20Q3 BUS ROUTE PERFORMANCE ANALYSIS

This report contains a bus route performance analysis covering the second quarter of FY 2020,
specifically January to March 2020. This report follows current Service Standards, which describe
DART’s route performance measurement methodology. There are three measures of performance:

e Passengers per revenue hour of service
e Passenger miles per revenue mile of service
e Subsidy per passenger

For FY 20, we are making an adjustment to the calculation of revenue hours of service to include
recovery time. This change makes DART’s statistics more comparable to peer transit systems, but
will result in across-the-board changes in passengers per revenue hour when compared to numbers
from FY19. Comparisons between routes in this report should not be impacted, however, as all
routes have similar adjustments.

APC installations on buses, TRE trains, and streetcars were completed during Q3 FY 2019, and
most routes had sufficient coverage to successfully calculate passenger miles per revenue mile.

Though it happened late in FY20 Q2, the coronavirus pandemic (COVID-19) had a significant and
noticeable impact on Q3 ridership. Many residents opted to work from home or avoided taking
transit to minimize their exposure. With ridership significant decline, DART reduced the service
on most of the routes a and moved to modified weekday service since April 6, 2020. DART also
cut services for routes 155 and 887.

DART also worked hard to ensure the compliance with the social distancing requirements on
transit vehicles. Please keep in mind the impact of COVID-19 pandemic when reviewing the three
measures of performance comparing to DART’s service standard defining route performance.

Route Performance Tables

The following tables show route performance for FY20 Q3. We have included average Weekday,
Saturday, and Sunday riders along with the three performance measures used for the analysis.
Targets are shown for each service category. Performance measures shaded with green
backgrounds indicate performance above the minimum level. Red backgrounds identify routes
with deficiencies for specific measures. As before, routes are grouped with other routes of similar
characteristics for the analysis.

Third Quarter
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Riders per Revenue Hour

The following table shows overall Q3 riders per revenue hour for each route/service, along with
average Weekday, Saturday, and Sunday ridership.

Table 4: Riders Per Revenue Hour for 3" QTR 2020

Average Average Average Total Total 'I_'otal Overall
Type Route We'ekday Sat'urday Su_nday Riders Revenue  Riders/ Target

Riders Riders Riders Hours Hour
Local 2 911 826 590 77,308 4366.13 17.71
Local 11 2,229 1,788 1,519 187,140 8785.38 21.30
Local 12 653 497 452 54,570 5333.50 10.23
Local 19 1,078 828 582 87,914 7918.48 11.10
Local 21 181 106 79 14,048 3478.40 4.04
Local 24 441 338 292 36,722 3085.30 11.90
Local 26 756 636 531 64,086 3570.63 17.95
Local 27 54 0 0 3,439 847.88 4.06
Local 29 378 271 256 31,273 3393.53 9.22
Local 31 490 419 358 41,827 5343.73 7.83
Local 35 305 187 220 25,059 3465.45 7.23
Local 36 528 415 290 43,248 4916.48 8.80
Local 39 382 333 321 33,282 2994.73 11.11
Local 42 280 201 161 22,802 3413.02 6.68
Local 52 480 348 296 39,356 3589.68 10.96
Local 59 464 352 292 38,374 3565.32 10.76
Local 60 443 358 274 36,807 4754.48 7.74
Local 63 385 0 0 24,634 2277.05 10.82
Local 76 464 391 301 39,012 3543.32 11.01
Local 81 228 175 168 19,221 2560.43 7.51
Local 82 362 265 175 29,062 3861.37 7.53
Local 84 429 429 257 36,613 5819.37 6.29
Local 110 784 549 456 63,717 2625.35 24.27
Local 111 371 267 234 30,514 2680.97 11.38
Local 161 1,068 825 620 87,751 7384.30 11.88
Local 164 1,520 1,141 827 123,706 7959.22 15.54
Local 183 460 313 236 36,793 3721.18 9.89

Local Total 16,123 12,258 9,788 1,328,278 115254.70  11.52 8.64
Express 205 88 0 0 5,614 1057.17 Sl
Express 206 152 0 0 9,752 2486.75 3.92
Express 208 185 0 0 11,856 4083.87 2.90
Express 210 46 0 0 2,954 1405.70 2.10
Express 211 99 0 0 6,326 1596.57 3.96
Express 278 90 0 0 5,780 1420.12 4.07
Express 283 216 0 0 13,801 2720.42 5.07
Express Total 876 0 0 56,084 14770.58 3.80 2.85
Feeder 333 107 0 0 6,832 1169.70 5.84
Third Quarter
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Feeder 347 274 169 0 19,708 2628.05 7.50
Feeder 350 424 295 0 30,972 3917.87 7.91
Feeder 360 436 303 272 35,653 2905.30 12.27
Feeder 361 269 226 99 21,544 2690.50 8.01
Feeder 362 247 0 0 15,807 2412.18 6.55
Feeder 372 290 144 0 20,421 2628.67 1.77
Feeder 374 378 281 0 27,872 2697.38 10.33
Feeder 376 203 178 166 17,617 1758.73 10.02
Feeder 377 164 115 0 11,998 1243.02 9.65
Feeder 378 749 554 401 60,757 3424.23 17.74
Feeder 380 140 0 0 8,967 1130.07 7.93
Feeder 385 162 0 0 10,371 1852.35 5.60
Feeder 500 83 59 52 6,796 1549.23 4.39
Feeder 501 512 472 373 44,150 4238.00 10.42
Feeder 502 263 213 184 22,141 3356.50 6.60
Feeder 504 166 115 0 12,105 2378.47 5.09
Feeder 505 147 0 0 9,382 1712.15 5.48
Feeder 506 736 615 528 62,511 3418.47 18.29
Feeder 507 92 61 0 6,655 2414.27 2.76
Feeder 508 98 75 0 7,224 1295.47 5.58
Feeder 509 161 75 0 11,260 1370.00 8.22
Feeder 510 76 0 0 4,885 2295.62 2.13
Feeder 513 115 88 57 9,312 2144.48 4.34
Feeder 514 164 0 0 10,508 2113.93 4.97
Feeder 515 287 231 0 21,364 3015.80 7.08
Feeder 516 150 130 62 12,145 1768.33 6.87
Feeder 521 123 57 33 9,106 2513.57 3.62
Feeder 522 375 205 0 26,675 2479.90 10.76
Feeder 524 280 259 219 24,386 2734.23 8.92
Feeder 525 83 0 0 5,302 1124.20 472
Feeder 526 256 142 130 20,036 1168.98 17.14
Feeder 527 348 215 72 26,055 1940.20 13.43
Feeder 528 419 338 195 33,925 3172.62 10.69
Feeder 529 224 113 102 17,245 2713.32 6.36
Feeder 531 326 213 158 25,875 2671.22 9.69
Feeder 532 126 0 0 8,080 1206.13 6.70
Feeder 533 167 0 0 10,684 558.37 19.14
Feeder 534 616 436 359 50,143 3364.35 14.90
Feeder 535 495 329 301 40,170 3222.18 12.47
Feeder 536 68 0 0 4,323 1191.22 3.63
Feeder 538 500 423 366 42,593 3733.98 11.41
Feeder 541 317 166 126 24,188 2481.32 9.75
Feeder 542 201 101 82 15,342 2209.02 6.95
Feeder 544 319 192 192 25,568 2567.88 9.96
Feeder 547 493 380 356 41,497 3628.30 11.44
Feeder 549 759 583 444 62,388 3601.80 17.32
Feeder 551 203 0 0 13,008 1097.35 11.85
Feeder 553 145 0 0 9,306 1113.62 8.36
Third Quarter
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Feeder 554 904 739 591 75,752 3867.12 19.59
Feeder 555 90 0 0 5,744 1093.35 5%5
Feeder 560 146 0 0 9,352 1176.85 7.95
Feeder 566 99 0 0 6,315 1090.22 5.79
Feeder 568 336 233 188 27,154 4902.13 5.54
Feeder 571 235 0 0 15,058 2335.15 6.45
Feeder 574 166 0 0 10,598 1261.27 8.40
Feeder 582 143 107 0 10,528 2780.63 3.79
Feeder 583 1,191 752 732 96,242 7372.72 13.05
Feeder 585 177 0 0 11,331 2259.77 5.01
Feeder 591 119 94 72 9,864 1788.50 5.562
Feeder 592 657 560 458 55,741 4523.90 12.32
Feeder 593 628 456 424 52,036 3738.30 13.92
Feeder 594 171 112 100 13,821 2022.48 6.83
Feeder 595 201 143 111 16,306 3745.83 4.35
Feeder 597 502 253 211 38,366 3791.28 10.12

Feeder Total 19,501 11,996 8,219 1,519,059 161772.02 9.39 7.04
Crosstown 401 387 223 182 30,206 3178.30 9.50
Crosstown 402 697 511 454 57,605 4967.03 11.60
Crosstown 403 595 395 320 47,676 4978.98 9.58
Crosstown 404 2,160 1,574 1,271 176,518 12128.17 14.55
Crosstown 405 882 651 550 72,630 6980.03 10.41
Crosstown 408 812 467 477 64,702 4958.93 13.05
Crosstown 409 1,084 892 752 91,526 7171.93 12.76
Crosstown 410 512 369 349 42,475 3233.85 13.13
Crosstown 415 386 332 253 32,535 3101.52 10.49
Crosstown 426 672 597 464 57,291 3355.57 17.07
Crosstown 428 1,258 992 688 103,052 7412.93 13.90
Crosstown 444 443 363 372 38,297 3979.92 9.62
Crosstown 445 446 354 297 37,274 3144.53 11.85
Crosstown 451 535 447 306 44,342 3736.18 11.87
Crosstown 452 234 177 185 19,854 2503.98 7.93
Crosstown 453 1,084 886 606 89,344 7290.22 12.26
Crosstown 463 879 689 432 71,296 5642.27 12.64
Crosstown 466 2,132 1,762 1,486 180,127 11066.52 16.28
Crosstown 467 1,771 1,431 1,235 149,248 9335.28 15.99
Crosstown 475 563 438 330 46,310 5256.28 8.81
Crosstown 486 1,240 899 553 98,784 5101.18 19.36
Crosstown 488 953 794 694 81,049 4856.27 16.69

Crosstown Total 19,725 15,243 12,254 1,632,142 123379.88 13.23 9.92
Shuttle 702 127 194 96 11,959 1196.77 9.99
Shuttle 749 182 135 155 15,561 2756.65 5.64
Shuttle 840 39 32 0 2,945 890.30 3.31
Shuttle 841 44 0 0 2,791 945.07 2.95
Shuttle 843 31 0 0 1,983 462.93 4.28
Shuttle 870 74 66 0 5,572 1011.15 5,51

Shuttle Total 496 427 251 40,811 7,262.87 5.62 4.21
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GoLink Inland Port 46 33 21 3,686 179752  2.05
GoLink Kleberg 22 0 0 1,422 971.61 1.46
GoLink Rylie 20 0 0 1,263 964.88 131
North
GoLink Central 68 0 0 4,327 1967.74  2.20
Plano
GoLink Legacy 23 0 0 1,486 193252 077
West
GoLink Rowlett 97 0 0 6,231 208437  2.09
GoLink = NI 21 0 0 1366 100589  1.36
Plano
GoLink Farmers 31 0 0 1,960 104396  1.88
Branch
. Glenn
GoLink Heights 9 0 0 584 908.32 0.64
GoLink West 1 0 0 38 497.47 0.08
Carrollton
GoLink L 19 0 0 1,220 945.65 1.29
Highlands
GoLink Lakewood 7 0 0 448 917.81 0.49
GoLink sty 12 0 0 782 865.80 0.90
Dallas
GoLink Park Cities 1 0 0 78 761.78 0.10
GoLink Total 378 33 21 24891  17,565.32  1.42 1.06
Site Specific BAY 4 0 0 2647 994.13 2.66
Site Specific DFW 36 27 0 2,643 1420.65 1.86
Site Specific MATA 839 1,513 1,782
Site Specific MCE 72 0 0 4,607 716.80 6.43
Site Specific RSON 15 0 0 963 457.60 2.10
Site Specific TI 55 10 8 3,789 323413 117
Site Specific UTD 919 547 345 70,748 1151753  6.14
Site Specific UTSW 49 0 0 3,142 844.80 3.72
Site Specific 704 387 106 109 27638 368512  7.50
Site Specific 705 245 108 86 18,266 331543 551
Site Specific 706 133 0 0 8,517 2147.05 3.97
Site Specific 768 59 17 7 4,072 303405  1.34
Site Specific Total 2.850 9 257 2337 147,032 31,367.30  4.69 3.52
Third Quarter
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Passenger Miles per Revenue Mile

This is a new performance measure reported for the first time at DART from FY19. Q3 results
appear in the following table:

Table 5: Passenger Mile Per Revenue Mile for 3rd QTR 2020

Total Pass. Total Rev.  Total Pass. Overall

Type Route Mile Mile Mile/ Rev.  Target
Local 2 236,630.27 39,661.39 5.97
Local 11 734,024.13 95,018.72 7.73
Local 12 182,399.23 53,794.57 3.39
Local 19 270,307.80 79,987.80 3.38
Local 21 55,914.57 37,814.14 1.48
Local 24 94,495.93 24,430.96 3.87
Local 26 172,649.88 33,106.67 521
Local 27 9,066.71 7,925.17 1.14
Local 29 93,566.65 35,969.56 2.60
Local 31 266,863.96 59,143.37 451
Local 35 108,299.19 38,114.60 2.84
Local 36 293,228.43 61,786.77 4.75
Local 39 85,531.61 23,302.55 3.67
Local 42 111,276.36 34,939.42 3.18
Local 52 149,847.37 37,244.71 4.02
Local 59 152,732.04 40,815.28 3.74
Local 60 232,813.72 58,641.92 3.97
Local 63 133,017.80 31,985.90 4.16
Local 76 131,134.52 35,826.66 3.66
Local 81 64,942.37 24,989.92 2.60
Local 82 135,459.33 42,113.22 3.22
Local 84 158,804.89 66,529.26 2.39
Local 110 385,992.69 36,705.16 10.52
Local 111 141,339.78 30,239.32 4.67
Local 161 607,187.03 111,021.98 5.47
Local 164 761,267.93 123,181.15 6.18
Local 183 407,988.35 71,072.00 5.74
Local Total 6,176,782.55 1,335,362.16 4.63 3.47
Express 205 73,991.96 21,165.92 3.50
Express 206 159,589.16 55,877.99 2.86
Express 208 190,156.90 83,177.71 2.29
Express 210 51,529.95 30,437.16 1.69
Express 211 49,979.61 25,034.90 2.00
Express 278 53,193.71 24,127.37 2.20
Express 283 185,453.73 56,866.44 3.26
Express Total 763,895.02 296,687.50 2.57 1.93
Feeder 333 24,416.86 15,363.03 1.59
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Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder
Feeder

347
350
360
361
362
372
374
376
377
378
380
385
500
501
502
504
505
506
507
508
509
510
513
514
515
516
521
522
524
525
526
527
528
529
531
532
533
534
535
536
538
541
542
544
547
549
551
553

120,242.37
193,115.16
96,358.73
83,403.72
93,103.49
111,821.94
96,430.17
44,594.16
35,410.85
314,640.90
27,710.10
42,032.65
33,703.30
263,360.98
41,661.07
40,335.02
36,155.15
102,015.15
25,868.58
17,286.61
45,609.29
28,732.51
25,951.97
31,990.25
59,273.14
27,345.92
23,069.05
77,554.23
43,661.78
18,418.14
42,200.42
67,786.67
117,026.31
70,215.67
111,757.15
22,271.46
20,094.74
293,576.24
134,760.18
18,452.82
95,824.83
74,991.11
57,418.24
100,474.26
213,665.60
288,054.28
50,561.41
20,357.09

31,750.05
53,344.85
28,950.13
26,033.87
26,922.35
32,257.82
29,136.10
20,800.32
14,803.86
42,251.90
13,501.46
25,958.99
20,291.40
49,594.59
32,177.24
20,997.46
22,719.45
32,545.88
22,731.79
12,231.32
17,502.49
28,229.08
23,723.38
20,587.46
33,245.99
18,404.32
22,312.72
25,691.48
18,323.46
13,925.65
12,270.94
21,795.02
41,326.38
30,627.76
35,952.48
12,576.74
6,683.96
43,161.54
36,522.03
11,879.02
30,284.11
27,504.23
21,175.45
35,602.02
34,212.46
39,355.06
15,768.63
7,922.80

3.79
3.62
3.33
3.20
3.46
3.47
3.31
2.14
2.39
7.45
2.05
1.62
1.66
5L
1.29
1.92
1.59
SIS
1.14
1.41
2.61
1.02
1.09
1.55
1.78
1.49
1.03
3.02
2.38
1.32
3.44
3.11
2.83
2.29
3.11
1.77
3.01
6.80
3.69
1.55
3.16
2.73
2.71
2.82
6.25
7.32
3.21
2.57
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Feeder 554
Feeder 555
Feeder 560
Feeder 566
Feeder 568
Feeder 571
Feeder 574
Feeder 582
Feeder 583
Feeder 585
Feeder 591
Feeder 592
Feeder 593
Feeder 594
Feeder 595
Feeder 597
Feeder Total
Crosstown 401
Crosstown 402
Crosstown 403
Crosstown 404
Crosstown 405
Crosstown 408
Crosstown 409
Crosstown 410
Crosstown 415
Crosstown 426
Crosstown 428
Crosstown 444
Crosstown 445
Crosstown 451
Crosstown 452
Crosstown 453
Crosstown 463
Crosstown 466
Crosstown 467
Crosstown 475
Crosstown 486
Crosstown 488

Crosstown Total

Shuttle 702
Shuttle 749
Shuttle 840
Shuttle 841
Shuttle 843
Shuttle 870
Shuttle Total

200,588.04
17,157.07
30,904.37
18,899.29
90,318.15
86,043.02
66,172.80
30,959.14

317,854.37
35,150.09
21,208.07

157,986.65

166,808.55
36,430.85
67,186.95

222,311.71

5,590,740.83

143,082.44
386,937.34
313,095.59
994,654.80
444.477.48
411,411.54
258,824.37
240,432.64
161,129.64
164,509.18
552,502.07
154,434.90
106,585.72
252,454.37
116,774.97
447,032.93
358,514.42
880,504.89
775,457.66
239,809.31
456,945.62
402,579.17

8,262,151.05

9,271.13
46,416.24
8,028.84
14,870.16
4,884.60
14,344.61

97,815.57

42,596.12
8,115.44
14,732.39
12,468.92
50,093.79
27,343.31
26,227.69
23,505.03
86,903.71
21,132.01
15,836.58
48,900.42
35,815.71
26,533.05
47,657.87
44,701.55

1,793,494.11

40,026.66
72,097.05
78,367.34
159,248.66
88,661.92
55,699.63
63,022.04
48,317.64
31,375.26
32,763.92
100,429.13
49,872.66
28,321.97
49,082.80
36,986.99
87,721.44
72,465.17
141,575.46
125,208.94
71,921.50
66,828.33
57,875.85

1,557,870.34

4,399.66
23,870.14
7,992.19
14,268.80
5,625.62
9,276.83

65,433.24

471
211
2.10
1.52
1.80
2.4l
2.52
1.32
3.66
1.66
1.34
328
4.66
1.37
1.41
4.97

3.12

257
5.37
4.00
6.25
5.01
7.39
411
4.98
5.14
5.02
5.50
3.10
3.76
5.14
3.16
5.10
4.95
6.22
6.19
3.33
6.84
6.96

5.30

2.11
1.94
1.00
1.04
0.87
1.55

1.49

2.34

3.98

1.12
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Subsidy per Passenger

The following table shows overall Q3 subsidy per passenger for each route/service.

Table 6: Subsidy per Passenger for 3@ QTR 2020

. . Subsidy Overall
Type Route Rider Subsidy per Target
Passenger g
Local 2 77,308 $563,808.80 $7.29
Local 11 187,140  $1,119,654.37 $5.98
Local 12 54,570 $707,335.11 $12.96
Local 19 87,914 $1,079,921.64 $12.28
Local 21 14,048 $492,262.22 $35.04
Local 24 36,722 $380,266.82 $10.36
Local 26 64,086 $445,828.55 $6.96
Local 27 3,439 $126,283.56 $36.72
Local 29 31,273 $452,438.34 $14.47
Local 31 41,827 $714,955.04 $17.09
Local 35 25,059 $480,436.34 $19.17
Local 36 43,248 $709,130.11 $16.40
Local 39 33,282 $384,489.04 $11.55
Local 42 22,802 $452,752.94 $19.86
Local 52 39,356 $481,556.86 $12.24
Local 59 38,374 $496,425.18 $12.94
Local 60 36,807 $691,631.69 $18.79
Local 63 24,634 $378,385.66 $15.36
Local 76 39,012 $462,608.13 $11.86
Local 81 19,221 $380,273.76 $19.78
Local 82 29,062 $529,599.58 $18.22
Local 84 36,613 $851,455.17 $23.26
Local 110 63,717 $389,602.02 $6.11
Local 111 30,514 $356,038.24 $11.67
Local 161 87,751 $1,141,704.13 $13.01
Local 164 123,706 ~ $1,199,758.09 $9.70
Local 183 36,793 $657,437.92 $17.87
Local Total 1,328,278 $16,126,039.33 $12.14 $16.19
Express 205 5,614 $286,177.27 $50.97
Express 206 9,752 $697,742.40 $71.55
Express 208 11,856 $1,009,671.90 $85.16
Express 210 2,954 $451,746.89 $152.94
Express 211 6,326 $436,008.05 $68.92
Express 278 5,780 $371,874.22 $64.34
Express 283 13,801 $574,392.25 $41.62
Express Total 56,084 $3,827,612.98 $68.25 $91.00
Feeder 333 6,832 $193,381.77 $28.30
Feeder 347 19,708 $428,150.11 $21.72
Third Quarter
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Feeder 350 30,972 $613,353.80 $19.80
Feeder 360 35,653 $401,833.91 $11.27
Feeder 361 21,544 $404,041.41 $18.75
Feeder 362 15,807 $382,266.61 $24.18
Feeder 372 20,421 $393,256.92 $19.26
Feeder 374 27,872 $389,990.29 $13.99
Feeder 376 17,617 $269,318.98 $15.29
Feeder 377 11,998 $190,535.39 $15.88
Feeder 378 60,757 $480,923.47 $7.92

Feeder 380 8,967 $200,718.33 $22.38
Feeder 385 10,371 $361,352.95 $34.84
Feeder 500 6,796 $237,615.65 $34.96
Feeder 501 44,150 $587,838.05 $13.31
Feeder 502 22,141 $454,114.83 $20.51
Feeder 504 12,105 $331,180.73 $27.36
Feeder 505 9,382 $303,553.94 $32.35
Feeder 506 62,511 $435,791.57 $6.97

Feeder 507 6,655 $338,848.97 $50.92
Feeder 508 7,224 $182,441.58 $25.26
Feeder 509 11,260 $203,532.58 $18.08
Feeder 510 4,885 $349,572.84 $71.56
Feeder 513 9,312 $351,465.59 $37.74
Feeder 514 10,508 $328,349.44 $31.25
Feeder 515 21,364 $418,787.04 $19.60
Feeder 516 12,145 $246,139.47 $20.27
Feeder 521 9,106 $344,424.94 $37.82
Feeder 522 26,675 $340,230.76 $12.75
Feeder 524 24,386 $338,358.83 $13.88
Feeder 525 5,302 $169,391.24 $31.95
Feeder 526 20,036 $172,992.63 $8.63

Feeder 527 26,055 $262,669.32 $10.08
Feeder 528 33,925 $491,825.31 $14.50
Feeder 529 17,245 $373,371.80 $21.65
Feeder 531 25,875 $403,310.18 $15.59
Feeder 532 8,080 $171,350.29 $21.21
Feeder 533 10,684 $100,337.11 $9.39

Feeder 534 50,143 $484,807.55 $9.67

Feeder 535 40,170 $417,956.05 $10.40
Feeder 536 4,323 $223,481.60 $51.69
Feeder 538 42,593 $461,395.52 $10.83
Feeder 541 24,188 $374,200.59 $15.47
Feeder 542 15,342 $308,168.77 $20.09
Feeder 544 25,568 $415,695.17 $16.26
Feeder 547 41,497 $476,242.59 $11.48
Feeder 549 62,388 $479,448.92 $7.68

Feeder 551 13,008 $173,815.42 $13.36
Feeder 553 9,306 $149,697.87 $16.09
Feeder 554 75,752 $493,433.30 $6.51
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Feeder 555 5,744 $152,189.94 $26.49

Feeder 560 9,352 $182,073.72 $19.47
Feeder 566 6,315 $201,863.94 $31.97
Feeder 568 27,154 $693,919.25 $25.55
Feeder 571 15,058 $355,766.68 $23.63
Feeder 574 10,598 $269,518.25 $25.43
Feeder 582 10,528 $392,095.79 $37.24
Feeder 583 96,242 $1,079,741.54 $11.22
Feeder 585 11,331 $338,073.96 $29.84
Feeder 591 9,864 $220,822.72 $22.39
Feeder 592 55,741 $613,681.86 $11.01
Feeder 593 52,036 $470,645.61 $9.04
Feeder 594 13,821 $336,160.46 $24.32
Feeder 595 16,306 $569,051.50 $34.90
Feeder 597 38,366 $530,565.33 $13.83
Feeder Total 1,519,059 $23,511,132.52 $15.48 $20.64
Crosstown 401 30,206 $460,614.13 $15.25
Crosstown 402 57,605 $759,049.43 $13.18
Crosstown 403 47,676 $766,514.50 $16.08
Crosstown 404 176,518 $1,751,700.30 $9.92
Crosstown 405 72,630 $992,231.13 $13.66
Crosstown 408 64,702 $695,434.44 $10.75
Crosstown 409 91,526 $890,459.38 $9.73
Crosstown 410 42,475 $493,661.10 $11.62
Crosstown 415 32,535 $423,757.92 $13.02
Crosstown 426 57,291 $423,260.75 $7.39
Crosstown 428 103,052 $1,039,376.31 $10.09
Crosstown 444 38,297 $526,014.45 $13.74
Crosstown 445 37,274 $392,406.48 $10.53
Crosstown 451 44,342 $577,371.90 $13.02
Crosstown 452 19,854 $481,699.89 $24.26
Crosstown 453 89,344 $1,031,759.08 $11.55
Crosstown 463 71,296 $857,340.45 $12.03
Crosstown 466 180,127 $1,520,419.01 $8.44
Crosstown 467 149,248 $1,332,881.27 $8.93
Crosstown 475 46,310 $766,092.72 $16.54
Crosstown 486 98,784 $708,212.40 $7.17
Crosstown 488 81,049 $676,373.16 $8.35
Crosstown Total 1,632,142 $17,566,630.18 $10.76 $14.35
Shuttle 702 11,959 $149,477.61 $12.50
Shuttle 749 15,561 $371,142.96 $23.85
Shuttle 840 2,945 $154,812.65 $52.57
Shuttle 841 2,791 $287,685.53 $103.09
Shuttle 843 1,983 $110,319.30 $55.62
Shuttle 870 5,572 $158,361.59 $28.42
Shuttle Total 40,811 $1,231,799.64 $30.18 $40.24
GoLink Inland Port 3,686 $83,897.40 $22.76
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GoLink Kleberg
GoLink Rylie
GoLink North Central
Plano
GoLink Legacy West
GoLink Rowlett
GoLink Far North
Plano

. Farmers
GoLink Branch
GoLink Glenn Heights

. West
GoL.ink Carrollton

. Lake
SIS Highlands
GoLink Lakewood
GoLink North Dallas
GoLink Park Cities

GoL.ink Total
Site Specific BAY
Site Specific DFW
Site Specific MCE
Site Specific RSON
Site Specific TI
Site Specific UTD
Site Specific uTsSw
Site Specific 704
Site Specific 705
Site Specific 706
Site Specific 768
Site Specific Total

Route Deficiencies

1,422
1,263

4,327

1,486
6,231

1,366

1,960
584
38

1,220

448
782
78

24,891

2,647
2,643
4,607
963
3,789
70,748
3,142
27,638
18,266
8,517
4,072

147,032

$52,721.15
$52,406.54

$92,681.71

$91,364.72
$125,903.50

$53,758.42

$54,993.12
$56,740.18
$26,369.66

$51,658.51

$50,759.48
$48,999.81
$45,551.19

$887,805.39

$12,500.00
$35,517.50
$6,900.00
$16,030.25
$68,750.00
$166,650.64
$24,875.00
$256,916.27
$263,327.27
$207,622.15
$95,481.00

$1,154,570.08

$37.08
$41.49

$21.42

$61.48
$20.21

$39.35

$28.06
$97.16
$693.94

$42.34

$113.30
$62.66
$583.99

$35.67

$4.72
$13.44
$1.50
$16.65
$18.14
$2.36
$7.92
$9.30
$14.42
$24.38
$23.45

$7.85

$47.56

$10.47

Under the new Service Standards, a route is considered a deficient performer when it fails to meet
any of the three standards. In the table below we have included a short writeup for each of the
deficient routes describing known issues, and where possible, potential future service changes or
other actions for the route. Most routes appearing in the table were also deficient performers for
previous quarters. After the table we have included a map showing the general location of each

route.

R-24
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Route

21

27

35

42

81

82

84

Discussion

Route 21 is a local route operating in Dallas, generally in Oak Cliff along
Bishop, Llewellyn, and Edgefield. Sections of the route track closely with
other routes in the area, diminishing potential ridership. This route shares the
same path as Dallas Streetcar. Due to the outbreak of COVID-19 many of the
Downtown Dallas businesses and Medical facilities were closed, which
impacted ridership. We will examine this route in greater detail during Service
Plan work.

Route 27 is a Dallas local route that serves portions of Harry Hines and
Uptown between Downtown and Parkland Station. It is a perennial low
performer and was proposed for elimination a number of years ago. After
complaints from a facility serving Seniors, service was retained despite low
performance and staff recommendations. Staff has proposed the elimination of
this route in October 2020.

Route 35 is a Dallas local route that serves two different areas. In West Dallas,
the route covers industrial and commercial areas along West Commerce and
LaReunion that do not generate major ridership. In South Dallas, the route
covers Harwood, Crozier, and several other streets. The western portion of this
route runs parallel with Route 52 which is a Core Frequent Route. We will
examine this route in greater detail during Service Plan work.

Route 42 is a Dallas local route that serves Oak Cliff, operating primarily on
Edgefield Drive. Edgefield sits only 1/3-mile from the Tyler/\VVernon corridor,
and this route is a rare example of duplication in the DART network. Given
challenges operating on relatively narrow streets and proximity to other routes,
staff is recommending this route be discontinued as of October 2020. .

Route 81 is a relatively new Dallas route from Mockingbird Station, covering
Matilda, Live Oak St., Downtown Dallas and Zang Blvd St. Operations began
in March 2018, and the route is still in its developmental stage. The majority
of this route is shared with Route 82 except the portion of the Matilda branch.
We will monitor future ridership growth and evaluate this route to determine
whether future actions are warranted.

Route 82 is a Dallas local route that serves Skillman and Live Oak to the North
and Beckley and Zang to the south. It is effectively a branch of the former
Route 1, a route which was re-branded as Routes 81 and 82 in March 2018
service changes. Parts of this route are relatively close to other parallel
services, and this route is an example of duplication in the DART network. We
will examine options during Service Plan work.

Route 84 is a relatively new Dallas route that was created from the older
Capitol branch of Route 24, and then extended from Mockingbird Station to
Richland College via Greenville Avenue. Operations began in March 2018,
and the route is still in its developmental stage. This route runs Parallel with
the rail line (red and orange). The ridership declined mostly since during the
pandemic, schools were not in session (SMU and Richland College). We will
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monitor future ridership growth and evaluate this route to determine whether
future actions are warranted.

Route 210 is an express route anchored at Jack Hatchell Transit Center in

Plano. Many of the customers moved to Route 208 when that route was

established, and we have reduced service levels on 210 since the riders moved
210 over to the NW Plano service. The Service Plan will examine the future of this
route and whether resources should be allocated to provide more service on
208, which has periodic overcrowding. This route is proposed for deletion due
to low performance in the October 2020 service change.
Route 333 is a feeder route operating in Addison, Carrollton, and a small
portion of Far North Dallas, mainly along Marsh Lane. It is a perennial low
performer, and we believe it may be a candidate (along with Route 536) for
potential conversion to GoLink demand responsive service. Furthermore, staff
has not recommended that this route return to regular (pre-pandemic) weekday
service in October 2020.
Route 385 is a feeder route operating in Garland, mainly the southern part
from Lake Ray Hubbard Park & Ride, with connecting service to Rowlett
Station. It has historically been a low performer, and we believe it is a
candidate for potential conversion to GoLink demand responsive service.
Service Planning staff are examining options for future service changes. The
service to Rowlett is proposed for deletion and the portion serving Lake Ray

Hubbard to Chaha is proposed for GoLink due to low performance in the
October 2020 service change
Route 401 is a crosstown route operating in Irving, a service to Downtown
Irving/Heritage Crossing Station, MacArthur Blvd. & Cowboys Way and
401 North Lake College Station. This route has been one of those with modified
weekday service during the pandemic. Before, it was one of the highest
performing routes in Irving.

Route 452 is a crosstown route operating in Plano, a service to Parker Road
Station, Northwest Plano Park & Ride and Jack Hatchell Transit Center. This
route has been one of the ones with modified weekday service during COVID-
19 pandemic. Due to the outbreak of Covid-19 many businesses were closed
and that may have impacted this routes ridership even more. Service Planning
will continue to review this service.

Route 475 is a crosstown route operating in Dallas, generally in East Dallas,

Pleasant Grove, and Lake Highlands. It has traditionally been a moderate

performer, with some quarters falling below standards, and other quarters

475 rising just above. Parts on Buckner Blvd shares same path as Route 467 which
is a Core Frequent Route. Route 475 also cuts through the heart of Lake
Highlands which is a GoLink Zone. We will examine options during Service
Plan work.

333

385

452
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Route 500 is a feeder route operating in Irving and the Cypress Waters section
of Dallas via Belt Line Road. It connects Belt Line Station with commercial
destinations to the north. This route is plagued by Member City service issues
500 (part of it runs through Coppell) and sub-optimal service frequency. It has
traditionally been a low performer, is not recommended for restoration of
regular service in October 2020, and is proposed to be replaced by a GoLink
zone in the Bus Network Redesign plan.
Route 504 is a feeder route operating in Irving, running along Story Lane. It
has traditionally been a low-performing route and was not recommended to
504 return to regular (pre-pandemic) weekday service. This Route was not
identified as a “ridership” focused service during the Bus Network Redesign
plan.
Route 505 is a feeder route operating in Irving, running along Northgate,
Rochelle, and Esters. It was not recommended to return to regular (pre-
pandemic) weekday service in October 2020. Near-term ridership boost could
occur from development on western edge of service in Passport Park (DFW
Airport). Otherwise, this service would not serve a “ridership” related service
scenario.
Route 507 is a feeder route operating in Irving, primarily on O’Connor
between Downtown Irving and Las Colinas Urban Center. This route has
traditionally connected an important transit connection (Downtown Irving and
the Orange Line) with a major job center (Las Colinas). It also provides an
important connection from Downtown Irving to the Baylor — Irving hospital
complex on the weekends. However, it has not performed up to expectations
and has therefore not been recommended to return to regular weekday service
in October 2020.
Route 508 is a feeder route operating in Irving that connects Downtown Irving
with University of Dallas Station via Nursery Road. This route has not been
recommended for service restoration in October 2020. Apart from the
important connection for the dense, low income development along Nursery in
South Irving, this route could be eliminated or replaced by a nearby route’s
(507) modification.
Route 510 is a feeder route operating in Irving. It has traditionally been a low
performer and functioned to connect Royal Lane apartment complexes with
the Light Rail system. Many of these workers are presumably staying home for
510 now due to the pandemic. It could be ridership approaches normal (pre-
pandemic) levels later in the year. This route was not recommended for service
restoration in October 2020, and is proposed to be replaced by a GoL.ink in the
Bus Network Redesign plan.
Route 513 is a feeder route operating in Garland departing from Downtown
Garland Station. We will examine this route in greater detail during Service
513 Plan work. Due to the outbreak of Covid-19 stores and schools were closed
and that may have impacted this routes ridership even more. Service Planning
will continue to review this service.

505

507

508
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Route 514 is a feeder route operating in Irving, generally along Grauwyler and
Pioneer. This route has been above standard in the past, and we will conduct
514 an analysis to determine whether performance changes are part of a trend or
due to other factors. If needed, we will examine this route in greater detail
during Service Plan work.
Route 521 is a feeder route operating in Dallas and the Park Cities, connecting
Cityplace Station, Mockingbird Station, and sections along Hillcrest Road.
521 Ridership has improved in recent years, but this route remains
underperforming. Also, during the pandemic, schools were not in session
(SMU). We will examine this route in greater detail during Service Plan work.
Route 525 is a feeder route operating in the Stemmons Corridor of Dallas,
525 primarily along Regal Row, Texas 183, and IH-35E. We will examine this
route in greater detail during Service Plan work.
Route 529 is a feeder route operating in Dallas, primarily along Lemmon
529 Avenue and Marsh Lane. It connects Inwood/Love Field and Royal Lane
Stations. We will examine this route during Service Plan work.

Route 532 is a feeder route operating in Dallas connecting Green Line service
to locations in Northwest Dallas and Farmers Branch. It has been a mixed

S performer over the years. We will examine this route in greater detail during
Service Plan work.
Route 536 is a feeder route operating in Addison and Carrollton, anchored at
536 either end by Trinity Mills Station or Addison Transit Center. This route

(along with nearby service on Route 333) may be a candidate for possible
GoL.ink conversion, and we will examine options during Service Plan work.
Route 555 is a feeder route operating between Camp Wisdom Station and
Cedar Valley College. This route has been one of the ones with modified

555 weekday service during COVID-19 pandemic. Due to Cedar Valley College
being closed and many of the businesses along Route working with limited
staff, ridership is below normal.

Route 566 is a feeder route operating in Garland, serving locations along N
Garland Avenue. This route may be a candidate for possible GoLink
conversion or modification, and we will examine options during Service Plan
work. Due to the outbreak of Covid 19 stores and schools were closed and that
may have impacted this routes ridership even more. Service Planning will
continue to review this service.

Route 568 is a feeder route operating in West Oak Cliff in Dallas. It has
generally been a low performer historically.

Route 582 is a feeder route departing from LBJ / Central Station and ending in
Walnut Hill Station. Majority of the route (south of LBJ) runs along Abrams
Rd which is comprised of mostly single-family homes. The ridership declined
mostly since during the pandemic, Richland College was closed.

Route 585 is a feeder route operating in Dallas and Richardson, serving
Hamilton Park, TI, Richland College, and surrounding residential

585 neighborhoods. This route was established in March 2018 and is in its
developmental phase. Staff will continue to review ways to improve ridership
and performance.

566

568

582
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Route 591 is a feeder route operating in Dallas, serving Pleasant Grove. It runs
591 between Lake June Station and Buckner Station. We will examine this route in
greater detail during Service Plan work.

Route 594 is a feeder route operating in Dallas, serving Pleasant Grove. It runs
594 to/from Lake June Station to Elam Road and Spruce High School. We will
examine this route in greater detail during Service Plan work.

Route 595 is a feeder route operating in Dallas, serving Pleasant Grove and
595 other neighborhoods It runs to/from MLK Station and Buckner Station. We
will examine this route in greater detail during Service Plan work.

Route 840 is a flex route operating in South Irving. This route’s Flex function
840 was discontinued in June 2020. It is recommended to be converted to a
GoL.ink zone in October 2020 due to persistent low performance.

Route 841 is a shuttle route operating in Plano, a service to CityLine/Bush

841 Station, Horizon North and Telecom Corridor. This route has been one of the
ones with modified weekday service during COVID-19 pandemic.
The Legacy West zone serves Legacy area in Plano, business and cultural
district in Plano. The zone has connections to Northwest Plano Park & Ride
and UberPool is also available in the zone as well. Legacy west has been one
of the good performers; however, COVID-19 pandemic impact has led to
closure of businesses and less use of the system. Due to the outbreak of Covid-
19, businesses/restaurants in this area either closed or employees worked
remotely, and that shift may have impacted this zones ridership. Service
Planning will continue to review this service.
The Glenn Heights zone was recently transitioned to GoLink Service. It serves
Glenn all of Glenn Heights, with midday connections to Blue Line LRT service and
Heights shopping areas along Wheatland Road in Dallas. UberPool service is now
GoLink available in this zone, although usage is light so far. We expect a new Senior
Center to open in 2020, and this should add to the rider base.

The West Carrollton zone is a newly developed zone to serve West
Carrollton, with connections to Downtown Carrollton Station. UberPool
service is now available in this zone, although usage is very light so far. Our
initial expectation of regular increases in ridership has not been met — due in
part to extended commercial impacts of the pandemic. Ridership has recently
doubled on average but even with that increase this service is not justifying
continuation.

The Lakewood zone was recently transitioned to GoLink Service. It serves
parts of Dallas east of Abrams Road, anchored at Mockingbird Station.
Ridership has been trending down slightly in recent years but has increased
with the GoLink conversion. During the pandemic, White Rock YMCA was
closed until June 1, 2020 which contributed to ridership decline in this zone.
We will soon combine assigned dedicated vehicles for this zone and the Park
Cities zone, reducing dedicated hours to better match ridership levels.

Legacy West

West
Carrollton

Lakewood
GoLink

North Dallas The North Dallas GoLink zone serves mixed used urban areas in the northern
GoLink Dallas. Performance for this zone is currently affected by Covid-19 Pandemic.
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North Park Mall as a major destination was closed in April and partially
opened in May 1, 2020.

The Park Cities On Call has now been re-branded as a GoL.ink service. It
serves Highland Park and parts of University Park and Dallas. It traditionally
has very light ridership, and subsidy per passenger will continue to be

Park Cities  unusually high while a dedicated vehicle is assigned to the zone. Riders in this

GoLink zone are mostly comprised of service workers (maids) that have mostly stayed

home with Covid-19. We will soon combine assigned dedicated vehicles for
this zone and the Lakewood zone, reducing dedicated hours to better match
ridership levels.

The following map (Figure 1) shows the general location of each of the deficient performers:
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Figure 1: Location of the Deficient Performers in 3 QTR FY20

385

Glenn Heights

North Dallas

West Carrollton

Legacy West

Lakewood

Park Cities
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FY 2020
Quarterly Marketing & Communications Report

Third Quarter
Coronavirus
April through June b Por favor,
cibrete
Project Overview: la cara
The cqronavirus global pandemic cogtinues to impact the :::f;::;:;;r:;'c;gt::'cy“':i Lo
daily lives of our country and our region. Between April 1 e

and June 30, conversations around COVID-19 have increased
87% on social media.

Throughout this unprecedented situation, DART has
provided transit services and transparent communication
to our customers.

Through our front-line profiles, we are humanizing the DART
brand and recognizing our front-line staff who are delivering
5 Star Service during this difficult time.

DARTzy — +#

Under the Ask DART platform, the agency is providing
accurate, clear, concise, and consistent communication that
helps build trust with the public, raises awareness, and
promotes transparency.

GETTING YOU BACK
MEANS
KEEPING YOU SAFE.

Project Elements:
* DART assets (rail and bus interiors,
corner markers, INFOtransit digital screens,
and windscreens)

* Ask DART FAQs

* Front-line profiles

* Digital and social media
+ Customer service

* On-hold messaging

* DART.org/health

Page 3 Third Quarter
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Coronavirus (continued)

Highlights:

Many customers have responded positively and offered
support throughout this situation. Following are some of
the sentiments shared on social media:

Liane Johnson: “I am so thankful that we have
DART here in Dallas.”

Jose Angel Avila: “Many thanks to all the
employees who are working to keep DART
moving, especially the drivers.”

Villa Steph: “Thank you to all DART employees
who stuck around and risk so much for us to get
where we need to be on time.”

Raini Maddera Layne: “So many people and
jobs get overlooked for the more glamorized
ones but are still incredibly essential. Thanks for
all you do!”

Norma Moreno: “Thank you to our fantastic bus,
rail transportation & all maintenance personnel.
Great job!”

Esther Strong: “Thanks for all you do & to our
DART drivers getting us where we need to go.”

Danny Murdock: “Lots of the ‘heroes’ get a lot
of attention but the people that get many of them
to work are never mentioned. Bus drivers get this
country up & moving every day. Thanks drivers.”

Heather Miller: “Thanks to DART employees for
keeping their riders safe.”

Philbrick Woodson: “Outstanding job Guys...!”
Janice Fowler: “Gotta love DART.”
Amy Catherine: “DART rocks!!”

dartmedia @dartmedia - Jun 15 o
DART Installing COVID-12 Shields on All Buses: Designed by DART

*  Engineering, with collaboration with Fleet Maintenance & Bus Operations

teams, the shields are made of high-impact plexiglass &
between the operator and passengers. dart.org/news/news.a

being installed
2o

Waintain good social d'\sgancmg
A1 ahits while riding transit

‘We ask that you maintain a six-foot distance
between fellow riders and DART operators
M whenever possible

Page 4
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Coronavirus (continued)

By the Numbers:
* 41 coronavirus-related articles on the DART
Daily blog (including 6 Ask DART FAQs) were
viewed 4,298 times

* More than 414,000 social media impressions overall:

o 66 Facebook posts: 143,527 impressions and
14,255 engagements

o 70 tweets on Twitter: 235,815 impressions
and 941 engagements

o 71 Instagram posts: 35,644 impressions and
2,003 engagements

 DART assets
o Ads: 2,764
o Market value: $297,687

o Impressions: 22.4 million

Dallas Area Rapid Transit (Official DART page)
BMRT  pyplished by Krystal-Rose Agu [7]- June 3 - @

DART thanks its front-line employees for all they do each day to keep our
region meving, even through difficult times. Meet Ronald Thomas, DART
Transportation Supervisor-Station Office. bit.ly/DARTdaily-30gSqYP

LS. Sz e -

A -
DARTDAILY.DART.ORG

Front-Line Employee Profile: Ronald Thomas, DART
Transportation Supervisor-Station Office

ok en [mma]
People Reached Engagements 2

Dallas Area Rapid Transit (Official DART Learn More
page)
Transportatio

Peos e =
People Reached Engagements

oy dartdaily

dartdaily The DART Board of
Directors unanimously approved $4.3
Hero ont

#DARTletsao

L0Qv N

Please Cover

Your Face

The CDC recommends
that people wear a cloth
face covering over their
nose and mouth in public,

Continue to keep 6 f
4 P 6 feet between yourself and others,

e cloth face cover is not a substitute for g

A |

QO 63 11 Comments 3 Shares
Page 5 Third Quarter
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DART Serves
April through June

Project Overview:

DART and its employees have a rich history of serving
in the community, aiding neighboring partners, and
volunteering with local charitable causes.

DART Serves was created and quickly evolved during

the pandemic as DART’s corporate social responsibility
(CSR) strategic initiative. DART’S CSR program includes
agency sanctioned initiatives (e.g. United Way), Innovative
Solutions’ activities (e.g. meal delivery), and localized
national issues (e.g. homelessness and human trafficking).

Project Elements:
» Created a visual identity including logo lock-up

VISUAL IDENTITY

8 DART

COMMITTED TO OUR COMMUNITIES

8 DART

COMMITTED TO OUR COMMUNITIES

PRIMARY LOGOS

DART

ALTERNATE LOGOS Note:

DART
enred

pplic
e Seris o erontivo o SAREorg

DART
ermed

1 wide,

+ Innovative Solutions’ partnerships with Dallas, Garland, and Richardson

independent school districts

Highlights:
DART Serves benefits the agency in many ways by:

* Making the community a better place.

* Increasing employee engagement and motivation.

+ Attracting and retaining top-quality talent and contractors.

* Helping emphasize that DART is a good place to work.

* Expanding DART’s advocacy and customer base.

Page 6
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DART Serves (continued)

By the Numbers:
* Innovative Solutions allowed DART

to deliver over 75,000 meals in
Q3 FY 2020.

* 8 unique programs spanning paratransit
grocery delivery, senior care package
delivery, school meal kit delivery,

and more SD AR
oered

) sfesns B
COMMITTED T0 OUR COMMUNITIES

» Supported 3 regional independent
school districts

* Garnered favorable coverage on CBS,
FOX4, Univision, The Dallas Morning
News, and others:

o Broadcast:

= 53 placements

= 2.9 million impressions
o Print:

= 9] placements

8 DART

= 154 million impressions

COMMITTED T0 OUR COMMUNITIES IS

Page 7 Third Quarter

M FY 2020
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Kiosks
April, May, and June 2020

Project Overview

DART continues to move forward with the
deployment of the new interactive digital kiosks.
These user-centered kiosks empower customers to
make travel decisions based on the schedules and
modes that work best for them. The kiosks provide
schedule and trip-planning information, maps, and
community information.

As of June 2020, DART has installed 63 kiosks,
which are located at rail platforms, transit centers,
and high-traffic areas.

Project Elements:
* Deployment update

Highlights:
» LD Flexgrid Dallas LLC completed kiosk
installations at Red Bird Transit Center,
Glenn Heights Transit Center, Baylor

University Medical Center Station, Lake June Station,
Victory Station, and Lake Ray Hubbard Transit Center.

* Mar-Comm staff met with Dallas Love Field
airport officials to discuss replacement of the existing

kiosk with the newer, more interactive, and
user-friendly kiosk.

Page 8
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Kiosks (continued)

Highlights (continued)
» Three potential contractors performed a
site visit at Cityplace/Uptown Station and
submitted quotes

* The installation of 31 kiosks from October
2019 to March 2020 were completed at the
following locations:

o 5 at Northwest Plano Park & Ride

o 8 at MLK, Jr. Station and J.B. Jackson, Jr.
Transit Center

o 4 at Jack Hatchell Transit Center
o 4 at South Garland Transit Center
o 3 at Lawnview Station

o 2 at Hatcher Station

o 4 at UNT Dallas Station

o 1 at DART Headquarters

By the Numbers:
* April 2020 to June 2020 kiosk
installations included:

o 3 at Red Bird Transit Center

o 3 at Glenn Heights Park & Ride

4 at Baylor University Medical Center Station
4 at Lake June Station

14 at Victory Station

4 at Lake Ray Hubbard Transit Center

o O O O

Page 9
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Special Events Newsletter Summer 2020
June 1, 2020

Project Overview:

The Special Events newsletter is designed to
keep DART internal audiences informed about
events and promotions in our region that are
supported by the Special Events team. Due to
the pandemic, most events in our region during
Q3 FY 2020 were canceled. Published quarterly,
the digital publication is distributed by email to
a wide audience including the DART executive
and senior management teams, Special Events
Task Force members, and the Marketing and
Communications department staff.

Project Elements:
* Quarterly email newsletter

Highlights:
* The newsletter garners high engagement
and has an open rate of nearly 50%.

» Links to events happening in our service

DART /24 go.
Special Events Summer 2020

= INFOSTATION

EVENT TRACKER NOW AVAILABLE ON
INFOSTATION

“fou can keep up to date on cumrent events and details about
reschedules in a few clicks by using the Event Tracker, now
available on InfoStafion. Please click on the Markefing tab

under departments, and use the Tracker icon to sign in with your DART email and

E ]
]
B
i}
-]
a
=
[~}

password. Please note, in order to access Event Tracker while working from a remote
location, go though CITRLX at remote.dart org, open InfoStation, select Marketing
Depariment and then the Special EventEvent Tracker tab.

FROM THE WORLD OF EVENTS

| often say that the world of Special Events is a very dynamic
atmosphere.. but in the fime of the Coronavirus pandemic, we've seen
changes that were unimaginable only a few short months ago.

The Events Team is busy working with our pariners on events that have been cancelled or
postponed and, at this fime, Fall 2020 looks fo be a busy season! A big spring event, Deep
Ellum Festival has been postponed to September 11th and The State Fair of Texas is
scheduled to kick off as usual on September 25th.

EMPLOYEE APPRECIATION Deliveries | By the Numbers
INITIATIVE — .

APRIL - MAY 9 Dy Delvery Schedules ) between dam - 11pen
ALL DART FACILITIES 13 pwisions T ] e—

area generate high open rates.

» State Fair of Texas® content has the
most click-throughs.

&> 9 Daily Delivery Schedules

Deliveries | By the Numbers

LI
@ between 4am - 11pm

8 (|
By the Numbers: EEE 13 Divisions s2% 20 Departments
* Distributed to 230 subscribers 9 -
mJJ 42 peliveries #4841+ Facility Contacts

o 92 total opens
* 49 unique opens

o 21% unique open rate
* 58% of links opened

= $1K+ Under budget

66 shifts Covered ?}"H“ 2,648 served

(ﬁ 5,296 Tacos Delivered

o 234 total clicks DART (el g0
o 221 unique clicks
o 96% unique clicks
Page 10 Third Quarter
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Staff Appreciation

Project Overview:

The Employee Appreciation initiative was designed to
show appreciation and encouragement to DART’s
front-line and support staff who are continuing to
operate, maintain, and clean DART transit vehicles and
facilities during this unprecedented challenge.

The initiative featured weekly deliveries of safely-
distributed treats and displayed messages from other
employees and customers to build solidarity and
show support.

The initiative used small businesses to source items for
deliveries, assist the local business community, and
ensure safe handling.

Project Elements:
* Incoming Messages

o On InfoStation, DART employees wrote
encouraging messages to front-line
employees to acknowledge, comfort,
and support

* Outgoing Messages

o Displayed employee messages on treat
wrappers, delivery bags, banners, and
digital dashboard displays

* Small Business Sourcing

o Used small businesses within the area surrounding the DART facility to add
an immediate economic boost

Page 11 Third Quarter
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Staff Appreciation (continued)

Highlights: )
. . . . = I Vi) " \ie Vi
Employee Appreciation deliveries covered all AP LT NPV TRLO 1 e
1141 1 . We, the faces of DART, ROCKIII God bless all of you who ane out there
DART facilities and front-line departments: b skl i oy oy i b oty e
* Bus divisions — South Oak CIiff, T oores - BARBARA HOFSTETTER, Rail Oparatins
Northwest, East Dallas )
* Bus maintenance facilities — South Oak 3 3
CIliff, Northwest, East Dallas (HANK YOI e (HANK YO cant
 Rail divisions — CROF, NWROF The DART team is shining bright! A, TR PRI
. . — BARRY PIERCE, Procurement BRITTNEY EARR
* Rail maintenance — CROF Ways, Department: Chist of Stalf
Structures, and Amenities (WSA), : 4

CROF Fleet Maintenance, NWROF
WSA, NWROF Fleet Maintenance

* DART Police — HQ, FEOs, Northwest Division ? g ¥
continued Service.

* Ways, Structures, and Amenities Jovoehn Wiliams, DART Ridr >

“Thank you for your

+ Passenger Amenities and Facilities Services
 Fleet services

* Bus and rail dispatch

* Non-revenue vehicles division

* Operations communications liaisons

* Mobility Management Services, MV Transportation, Engineering, and
Hallconn (contract cleaners)

Following is some of the positive feedback received:

» "Thank You DART for providing delicious food today for our front-line employees.
We were appreciative of the tacos and chips and everyone who participated had
a great time. Thanks again for your continued support of our front-line people who are
getting the job done!" - Robert W. (Bob) Weest, Safety and Training Manager,
MYV Transportation

* "I just want to say THANK YOU for thinking of us. The tacos were a welcomed treat and
a delight to enjoy for Taco Tuesday!!! Thanks again and continue to be safe during these
trying times." RaShonda Love #304 Police Sergeant, PM North Rail
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Staff Appreciation (continued)

Highlights (continued)

"All, I would like to express my
sincerest thanks to receiving the

DART Police appreciation tacos that
were provided to police personnel on
Tuesday, May 5, 2020. I especially

want to acknowledge the special
messages, written by Pamela Marett and
Deborah Parks-Burnley. It is very special
to be recognized and appreciated for not only being a police officer but to be on the front
line assisting the transit community during these unprecedented times. Thanks again!!" —
Gary A. Hutchison #101, Corporal, North Patrol Division, Third Watch

By the Numbers:

4 weeks of deliveries

9 daily delivery schedules between 4 a.m. and 11 p.m.
13 divisions

20 departments

42 deliveries

41+ facility contacts

66 shifts covered

2,648 served

More than $1,000 under budget

5,296 tacos delivered
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Paid Media

Project Overview:
Promote 2 campaigns on print

Project Elements:
» Campaigns included:

o Employer Pass Program
o DARTable
+ Additional campaigns on DART assets only:
o COVID-19 mask, steps, and social distancing
o DART Student Art Contest winners

By the Numbers:
* Media (print):
o Ads:4
o Market value: $19,666

o Impressions: 573K

* DART assets (bus wrap, bus exteriors, bus interiors,
rail interiors, corner markers, INFOtransit digital screens,
and windscreens):

o Ads: 3,552

DISCOVER WHAT'S DART

_ MAM DART.org/DARTABLE

GET TO WORK
% WHILE YOU
¢ GET TO WORK.

-
o Market value: $675,027 Ascyour e
. . . Visit DART.org/epass mﬂ‘: /ejdﬂa'
o Impressions: 42.3 million
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Social and Digital Media Recap

Project Overview:
Leverage DART’s digital and social media channels —

Dallas Area Rapid Transit (Official DART page)

including the DART Daily blog, Facebook, Twitter, and S TR (R
. DART is holding a virtual public hearing May 26 at 6:30 p.m. to receive
Instagram — to develop Shareable Content that lnﬂuences comments on a.propose.d fgre change .for the Dallas_Streelcar. Here's Yuur
. . . stsp—byrs.lep guide on viewing the public hearing online. bit ly/DARTdaily-
the narrative about DART; informs target audiences of R

relevant news and information that motivate some form of
action; and amplifies the DARTable brand positioning.

Project Elements:
* DART’s Facebook, Twitter and Instagram

. D ART Dally DARTDAILY.DART.ORG

Your Guide to Viewing the Virtual Dallas Streetcar Public
Hearing

» Service-area city social media channels

P s
Highlights:
* DARTzoom was a high-performing promotion in R,
Q3 FY 2020. A Facebook Live event was held BAAT" Published by Sprout Social (71 - May 21 @
May 19, from noon to 1 p.m. on DART’s Facebook e i S

heroes. We join them and say thank you to our transportation workers.

channel. The purpose of the event was to inform the bit/DARTDAly2LPGYX
public that DART is designing a new bus network to
better serve residents of North Texas. The event was
promoted throughout the month of May, along with
other DARTzoom related content.

e The cities of Addison, Carrollton, Dallas, Garland,
Irving, Plano, and Richardson, as well as Downtown
Dallas, Inc., and the North Dallas Chamber of
Commerce, shared DART news 47 times on their

social media channels in Q3 FY 2020, generating a i Ll
potential reach of about one million people. 00« 2 Comments 1 Shares

* The Communications/AV team shared
topics including:
o Sound the Horn
o DART Serves
o COVID-19
o GoLink

o Dallas Streetcar
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Social and Digital Media Recap (continued)

By the Numbers:

Dallas Area Rapid Transit (Official DART page)

* In Q3 FY 2020, 693 messages earned 829,525 organic YAl (e Ko R I 8O

Located a few blocks from the TRE’s Downtown Irving/Heritage Crossing

lmpre8810ns; 85 9’ 1 79 pald lmpreSSIOns; Station, Heritage Park is the main gathering space in the Irving Heritage

District, which is the city’s downtown area. bit.ly/DARTdaily-2yJt2PO

and 56,913 engagements

o This is a decrease from the 832,109 organic
impressions and 1.6 million paid impressions
earned in Q2 FY 2020

o Engagements increased 55% from Q2 FY 2020
o When compared with Q3 FY 2019, we e

DARTDAILY. DART ORG

i About this website

experlenced an 88% increase ln Organlc Heritage Park Renovations Will Breathe New Life into Irving’s
. . . B . i . Heritage Crossing District
impressions; 142% increase in paid impressions;
o/ - .
and 128 A) lncrease ln engagements ;’:;:eReached ;:gagemems
* 34 of the 693 messages in this quarter were
DARTzoom related
o These messages generated 66,979 ote S koL ol *

DART ur -line employees demonstrate their commitment to serving our
et Wesley Chapman, DART Central Support Mechanic

impressions and 2,628 engagements

o The Facebook Live event reached
nearly 10,000 people and generated
651 engagements

e The number of followers increased from
39,866 in Q2 FY 2020 to 40,326
in Q3 FY 2020

dartmedia @darimedia w
DaRT EBefore our Facebook L t May 19, make sure you're up to date on all

things DARTzoom. We're looking to the future of North Texas™ mobility with

A New Bus Network, and we need your input. bit.ly/DARTdaily-2W
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Media Relations — Earned Media

DART-issued news releases and Rider Alerts:

Amazon Weekend Shuttle Gets Renewed by DART (6/30)

DART Approves SMU Shuttle for New School Year (6/25)

DART Approves Hero Pay for Front-Line Workers (6/24)

Dallas Streetcar Ride to Cost $1 Starting July 27 (6/24)

FTA Funds TOD Study of DART’s D2 Project Stations (6/19)

July 4 Schedule for DART and TRE (6/19)

DART Route 31 to be Detoured for Juneteenth Celebration (6/17)
DART Bus Stops Relocated, Construction Begins at Downtown Garland Station (6/17)
Sound the Horn Event is June 18 (6/17)

Bus Stop Consolidation Planned for DART Routes 2, 26, and 35 (6/16)
TRE to Enhance Early Morning Eastbound Weekday Service (6/16)
DART Extends Meal Delivery for Dallas and Garland Students (6/15)
DART Installing COVID-19 Shields on All Buses (6/15)

1-345 Bridge Inspection to Disrupt DART Green Line (6/12)

DART to “Virtually’ Hold D2 Subway Public Hearings (6/3)

DART Bus Routes 205, 208, 210 Returning to Ervay Street After
Construction Detour (5/27)

New SCADA System Contract Approved by DART (5/27)
DART Awards Uber Contract for Rideshare Services (5/27)
DART to Sound the Horn on May 21 (5/20)

DART Gets $229M in CARES Act Funds (5/20)

DART Making Bus Service Changes in June (5/18)

D2 Subway Supplemental Draft Environmental Impact Statement (SDEIS)
is Available (5/15)

Memorial Day Schedule for DART and TRE (5/14)
DART to Discuss New Bus Network with Facebook Live Event (5/14)

DART
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Media Relations — Earned Media (continued)

DART-issued news releases and Rider Alerts (continued)

Notice of Public Hearing - Dallas Streetcar Fare Change - Tuesday, May 26, 2020 (5/13)
Weekday DART Bus Service Returns to Carbondale Extension of Route 444 (5/6)

NorthPark Shuttle (Route 702) Temporarily Relocates Bus Stop Near Macy's,
Effective Monday, May 4, 2020 (5/4)

DART Continues Focus on Cleaning as Riders Return to Work (5/1)

DART Adding Bus Stops to Serve Inland Port (5/1)

Getting Back to Work with DART (4/30)

DART Approves GoLink for West Carrollton (4/29)

DART Buses Deliver Food in Southern Dallas (4/23)

DART Buses Begin Delivering Meals to Garland Students (4/21)

Hidden Ridge Station Construction to Begin in Late April or Early May (4/21)
DARTzoom: A New Bus Network for the Future of North Texas (4/21)

DART Begins Meal Delivery for Catholic Charities (4/17)

Comet Cruiser (DART’s UTD Shuttle - Route 883) Schedule to Change (4/17)
DART Art Contest Won by Hockaday Student (4/16)

North Texas Transit Agencies to Sound the Horn on April 16 (4/15)

DART Starts Grocery Pickup and Delivery Service for Paratransit Customers (4/13)

Bridge Work to Disrupt DART Orange Line Between Bachman and
University of Dallas Stations (4/13)

DART Buses Deliver Meals for DISD Students (4/9)
Council Approves Centerpiece Development for Upcoming Trinity Mills Station (4/8)
DART Partners with City of Dallas to Deliver Senior Care Packages (4/7)

DART
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Media Relations — Earned Media (continued)

Highlights of earned media coverage:

DART and Garland police officers were wounded by a man who hijacked a bus and
engaged in a long shootout with police. Surveillance video from inside the bus showed
the incident began at about 9:30 a.m. on April 19 at Spring Valley and Coit Road in
Richardson. Police said the suspect rode the bus for 90 minutes as passengers came and
went, and then at 11 a.m., he hijacked the bus and took the driver and one passenger
hostage. The suspect shot the DART officer and then forced the bus driver to lead officers
from DART police, Dallas police, Richardson police, Rowlett police, Rockwall police and
Garland police on a chase. The suspect was eventually killed at the scene.

(1.1 billion impressions)

DART continues to aggressively expand agency-wide cleaning and safety protocols in
response to the coronavirus. Besides standard nightly cleanings, DART vehicles receive
additional cleanings throughout the day. High-touch surface areas, such as handrails,
door buttons, grab rails and hanging straps, are cleaned with a solution approved by the
Environmental Protection Agency as successful in killing the coronavirus, as well as
influenza, rhinovirus, norovirus, salmonella, staphylococcus, and E. coli. Procedures
remain in place to isolate vehicles and areas that have been exposed to unsanitary and
unhygienic situations. This includes removing vehicles from service that have been
exposed to biohazard situations from passengers. (800 million impressions)

DART will receive more than a quarter of a billion dollars in federal funding earmarked
for coronavirus relief. President Donald Trump confirmed on Twitter that DART will be
receiving a $229.6 million grant from the Coronavirus Aid, Relief and Economic Security
(CARES) Act to keep workers and passengers safe. DART staff expects around $160
million in lost sales tax revenue this year alone due to coronavirus restrictions. The transit
system has also lost out on revenue from fares due to a decreased bus and rail schedule, as
well as passengers not needing public transportation while shelter-at-home orders were in
effect. (300 million impressions)

Working together as a team is how DART and Catholic Charities of Dallas are meeting the
needs of seniors in our community. Paratransit drivers delivered meals to seniors that would
normally have received services through the Brady Center. When the center had to close
due to COVID-19, DART stepped up to help deliver the meals prepared by charity workers.
DART’s Brady Center food delivery is similar to other DART initiatives supporting the
distribution of goods as a response this month to the COVID-19 impact including: meals
for Dallas, Garland and Richardson students, support packages for Dallas seniors, meals

for Southern Dallas residents, and the pickup and delivery of groceries and medicine to
paratransit customers. (200 million impressions)

DART
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Media Relations — Earned Media (continued)

By the Numbers:
April Impressions — Broadcast:
0 3,033,968  Positive
o 1,694,428  Neutral
o 5,702,635  Negative

10,431,031 Total Viewers/Impressions

April Impressions — Print/Online:

o 136,622,304  Positive
o 111,440,697  Neutral
o 1,340,214,420  Negative

1,588,277,421  Total Viewers/Impressions

May Impressions — Broadcast:

o 1,826,468  Positive
@ 3,195,008 Neutral
o 1,170,704  Negative

6,192,180 Total Viewers/Impressions

May Impressions — Print/Online:

@ 213,137,063  Positive
o 33,843,094  Neutral
o 45,718,361  Negative

292,698,518 Total Viewers/Impressions

June Impressions — Broadcast:

o 1,314,161  Positive
o 342,608 Neutral
o 2,493,503  Negative

4,150,272  Total Viewers/Impressions

June Impressions — Print/Online:

o 22,366,040  Positive
o 10,112,926  Neutral
@ 8,624,442  Negative

41,103,408 Total Viewers/Impressions

DART
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Customer Service
April to June 2020

Project Overview:

Customer Service began working from home April 1, 2020, to assist employees with
safety measures from the coronavirus pandemic and to continue providing service to

our customers.

Project Elements:
» Setting up workspaces at home

Highlights:
» Laptops were issued to
12 employees who did not
have personal computers.

* All 51 customer service
employees received headsets.

» [T assisted and trained each employee

= @Vouube

dallas area rapid transit

"_‘

P »l o) 024/1:6

Thank You Front-Line Workers

398 views - Apr 29, 2020 12 &0 A SHARE = SAVE ...

" D ok nbmrten susscRise
how to download and utilize the new ‘ =
L. This ane goes out to all the first responders and essential workers, including DART's front-line

CltrlX System that allows remote employees, whose hard work and dedication keeps us moving. Thank you.

call handling.
* Due to the pandemic and stay-at-home order, call volume drastically reduced.
* Lost & Found employees continued working at headquarters with limited

exposure to other employees and customers.

o Employees were provided a supply of gloves, masks, protective garments,

disinfectants, and sanitizers.
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Customer Service (continued)

By the Numbers:
* April
o 21,428 calls received (65% less than the same time
last year)

= Customer Trip Planning English handled 83% of
calls received

= Customer Trip Planning Spanish handled 2% of
calls received

=  Customer Feedback handled 11% of
calls received

= [ ost & Found handled 4% of calls received

* May
. . Anthony Craig
o 29,908 calls received (51% less than the same time ORI L
last year) [Linkinbio

= Customer Trip Planning English handled 85% of
calls received

= Customer Trip Planning Spanish handled 2% of
calls received

= Customer Feedback handled 10% of calls received
* Lost & Found handled 3% of calls received

* June

o 35,808 calls received (41% less than the same time last year)

= Customer Trip Planning English handled 85% of calls received
* Customer Trip Planning Spanish handled 2% of calls received
= Customer Feedback handled 10% of calls received
* Lost & Found handled 3% of calls received
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Transit Education

Project Overview:
Transit Education staff outreach included
face-to-face engagement via:

* Agency’s DART Serves COVID-19
Mobility Response Project with Garland
and Dallas independent school districts.

* Virtual education presentations for
Richardson and Irving school districts.

* Transit Education webpage.

» Regular stakeholder communication with
teachers, parents, students, organizations,
cities, independent school districts, transit
agencies, homeschool organizations,
and others.

Although the annual Student Art Contest
Recognition Program and Reception at the
Dallas Museum of Art was canceled due to
the pandemic, the winners did receive their
prizes. All 1,174 participants received a
congratulatory video message from Gary Thomas, | s T :
DART president/executive director, as well as , el ik
a certificate. mg B

summer program open to students,
ages five to 16.
Noma g learnr ison thir educational path, the STEAM

EAM Academy is now closed. If you need any assistance,
please call 855-783-2620 (855-STEAVI20).

In addition, teachers who participated and
supported the Transit Education Program
during this fiscal year received certificates
of appreciation in honor of National Teacher
Appreciation Week in May. Staff sent

520 individual electronic certificates.

New for the Transit Education team is our
inclusion in the T.D. Jakes Foundation STEAM
virtual academy, which includes more than
1,200 local and international students.
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Transit Education (continued)

Project Overview (continued)

The foundation executive requested “organic cell
phone videos,” so the Transit Education team
completed and submitted the following as part of
the foundation’s STEAM curriculum:

e “DART Serves”
» “Behind the Train” CROF Tour
e “The Bus Wash”

* “The I Stories” (includes staff
from Transportation, Maintenance,
and Administration)

Project Elements:
e Student Art Contest Winners’ Certificates

DALLAS AREA RAPID TRANSIT w

recognizes

BEST IN SHOW
Amber Li

9th Grade
from The Hockaday School

Dallas

Thank you for being a part of our 2020 Annual Student Art Contest
Presented on April 16, 2020.

» Teachers’ Certificates (National Teacher Appreciation Week)

+ Student Art Contest Congratulatory Video by Gary Thomas
* Organic Cell Phone Videos (Transit Education Staff)

Highlights

* Organic cell phone videos for T.D. Jakes Foundation (STEAM - Science, Technology,

Engineering, Art, and Math Academy)

By the Numbers:
+ 8,508 Transit Education participants

o 5,459 students
o 2,956 adults

o 93 senior citizens

3,533 Transit Education webpage views

* 56 community education outreach programs (Garland, Dallas, Richardson, and Irving

school districts)

* 520 teacher appreciation certificates (National Teacher Appreciation Week)

1,174 certificates to student participants (Annual DART Student Art Contest)
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Community Affairs

Project Overview:

In this quarter, Community Affairs
participated in a Facebook Live event
hosted by the Communications and Service
Planning teams. Community Affairs also
hosted virtual meetings pertinent to Station
Art & Design for the Silver Line. There
were seven workshops conducted during
the quarter. Community Affairs also
participated in a Facebook Live session for
DARTzoom during the quarter.

dartmedia @dartmedia - May 18 e
DART is conducting a collaborative effort to redesign its bus network, Join us
on Facebook Live, May 19 at noon, where our DARTzoom experts will discuss

the project. Before the event, get to know the participants. bit.ly/DARTdaily-

A public hearing regarding the fare change for the Dallas Streetcar was successfully conducted
virtually as part of the May 22 DART Board of Directors meeting.

Public hearings were conducted for the D2 Subway on June 11, as well as for the Supplemental
Draft Environmental Impact Statement (SDEIS) on June 25.

Project Elements:
 Virtual Station Art and
Design workshops

* Facebook Live event

* Virtual public hearing as part of
DART Board meeting

* Virtual stand-alone public hearing

* In-person public hearing

Highlights
« DARTzoom

dartmedia @darimedia - May 18 W
Several DART bus service changes are scheduled for Mon., Jun. 1. Flex Routes
840, 841, 543 and 870, serving South Irving, the Telecom Carridor, South
Plano & East Plano, will become local rou ill no longer "flex” away
from their designated stops. dart.org/news/news.asp?...

Bus Service Changes Ahead

Effective June 1, 2020

4 A (B

o A Facebook Live event was conducted on May 19.

* D2 Subway

o A public hearing to provide an update on the project was conducted virtually

on June 11.

o An in-person SDEIS public hearing was successfully conducted on June 25.

DART
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Community Affairs (continued)

Highlights (continued)
* Silver Line

o Seven Station Art & Design workshops were conducted in the cities of
Addison, Carrollton, Richardson, and Plano.

o Input provided by the committee members allowed the conclusion of this phase
of the project.

e Dallas Streetcar

o A virtual public hearing was successfully executed on May 22.

By Numbers:
e DARTzoom Facebook Live event:

o Nearly 10,000 people reached
o 651 engagements
* D2 Subway
o 2 public hearings (one virtual, one in-person)
o In-person session satisfied FTA mandate
 Silver Line Station Art & Design workshops:
o Project phase completed

o 4 rounds of workshops completed

Page 26 Third Quarter

M FY 2020
DART



Table of Contents

Section 4 — Planning Progress

P&D1-5

P&D 6 -7

P&D 8 -9

P&D 10-11

P&D 12 - 13

P&D 14

P&D 15-16

Executive Summary

Employer Service Program Development

Bicycle Pedestrian Program Development
Construction and Installation of Standard Shelters
Vanpool Program

Bus Corridor Concept Development

Five-Year Action Plan Score Card

P&D

Third Quarter
FY 2020






Executive Summary

The Service Planning and Scheduling Department consists of two divisions - Mobility Programs
Development, and Service Planning and Scheduling, both divisions report directly to the Vice
President.

This department is responsible for a broad range of planning and development activities, from
ongoing refinement of the current bus system, to conceptualizing future services and projects and
advancing them through various levels of development.

The scope of work of the Service Planning and Scheduling Department includes the following
responsibilities and functions:

v Service Planning & Scheduling performs specific functions to include short-range and
mid-range bus service planning, scheduling, and innovative services like microtransit,
vanpools and shuttles

v The Mobility Programs Development Division performs planning design and development
of Capital Projects, ITS projects and passenger facilities and amenities

Highlights This Quarter

Service Planning & Scheduling

e Employer Services Program: Site-specific shuttles or employer shuttle services incorporate
bus services targeted at employers for services designed specifically for the employees of the
employer. These services are currently operating at D/FW Airport, UTSW Medical Center,
Texas Medical City, Texas Instruments, SMU, City of Richardson - Galatyn Station Shuttle,
McKinney Avenue Streetcar, UTD, Baylor Scott & White, Parkland Hospital and the Amazon
weekend shuttle.

v' The UTD Site-Specific Shuttle transitioned into a 10-year shuttle agreement (effective
October 1, 2016) to correspond with the approval of a contract for operation of the UTD
service. The new agreement is working well, and UTD ridership increased and continued
to be strong. On February 12, 2019, the DART Board approved funding to increase the
contract value to add three additional buses for the service demand. In May 2019, DART
solicited and received bids for purchasing three additional buses to support the UTD
shuttle service. The contract was awarded to Gillig. DART accepted bus delivery in July
2020 that are currently being “made-ready". The new buses are scheduled to start UTD
service by the fall semester (August 17, 2020), 4Q20.

e Shuttle Service & Ridership:

v Parkland Shuttles: Average weekday ridership for Route 704 was 376 in April; 359 in
May, and 422 in June 2020. Average weekday ridership for Route 705 was 240 in April:
237 in May, and 256 in June. Service Planning staff developed a plan for a new shuttle
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Executive Summary

route (706) which will connect Parkland Station to the new Parkland administrative
offices located near Mockingbird Lane. Route 706 began service on August 12, 2019.
Route 706 average weekday ridership was 130 in April, and 129 in May and 140 in June
2020. The ridership decline is due to the COVID-19 Pandemic.

Park Cities: Average weekday ridership during 3Q20 was 1 passenger trips per day during
April; 1 passenger trips during May; and 2 passenger trips during June. This showed a
decrease over the same three months in FY 2019 (12, 9, 9) due to the COVID-19
Pandemic. DART will combine the Lakewood Zone and Park Cities vehicle in 4Q20 to
improve efficiency.

Amazon Shuttle: Average weekday ridership during 3Q20 was 31 passenger trips per day
during April, 23 passenger trips during May, and 27 passenger trips during June. This
showed a decrease over the same three months in FY 2019 (34, 36, 35) due to the COVID-
19 Pandemic. DART and Amazon have negotiated the FY 2021 weekend service Site
Specific GoLink Shuttle Agreement.

Galatyn Park Shuttle: Due to the COVID-19 Pandemic, Route 824 will operate between
6:25 a.m. and 9:25 a.m. and between 3:45 p.m. and 6:45 p.m., with no changes in route or
service area. Regular service will resume when COVID-19 conditions have changed.
DFW Circulator Service: In April 2020, Trinity Metro and DART were informed by DFW
Airport that the DFW Airport South Remote Parking area will be closed permanently.
Trinity Metro and DART Service Planning staff have adjusted associated bus and shuttle
schedules accordingly.

On-Time-Performance (OTP) Projects:

v

Five-Year Plan for OTP improvement: Staff developed and has completed
implementation of a plan for a series of schedule adjustments for FY 2016-FY 2020. Five
routes received adjustments during 2Q19, and 27 routes received adjustments in 4Q19.
Bus OTP for 1Q20-3Q20 of FY 2020 stands 83.51%, and OTP for 3Q20 was over 84%.
We would note that a substantial number of DART routes continue to operate on detours
due to construction and/or development issues, and these detours are adversely impacting
on time performance. Staff will continue to work to use new tools to improve on time
performance.

Special Events:

v

Many special events that are normally held during April-June were either canceled or
postponed due to the COVID-19 Pandemic. Planned one-time events such as large
concerts were also cancelled due to the Pandemic.

Enhanced Bus Corridor: AT&T has incorporated a DART rider waiting area into their
design. Specifically, riders have the option of waiting/sitting in their retail area. As a result,
an advertisement shelter is not required at this time. The cameras installed in the Enhanced
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Executive Summary

Shelters are not performing well. They will be replaced with a motion sensor camera. The
motion sensor cameras was pilot tested - the end of 3Q20. The pilot test was successful. In
4Q20 it will be field tested at the Forest Lane Enhanced Bus Shelter. Additional Enhanced
Bus Shelters will not be installed until the new camera solution is approved.

Vanpool Program: The Vanpool Fleet was reduced dramatically from 174 vanpools (1Q20)
to 163 vanpool formations in 2Q20. We anticipate this number will again drop significantly
due to several factors. 1) Enterprise Vanpool has introduced a competitive lease price on vans
in an effort to retain business. 2) Fuel prices are currently well below two dollars per gallon;
and 3) the COVID-19 Pandemic and its associated restrictions made it impractical to
commute in large groups for the time being. A new vanpool vendor (AVR) was awarded the
vanpool contract (1Q20) and will start transitioning vanpool groups in 3Q20. Due to the
COVID-19 Pandemic, by the end of 3Q20, there were only nine (9) vanpools in operation.
Most employees were working from home where there was no need for commuting.

Service Improvement Activities: DART completed work on a significant service change that
was implemented August 12, 2019. 11 routes had route and/or schedule improvements,
including five routes that moved to core frequent status with frequencies and service hours
matching what DART provides on light rail lines. Six Express routes had route and schedule
changes aimed to improve on time performance and expand Uptown coverage. DART
implemented an emergency service reduction effective April 6, 2020 due to the COVID-19
Pandemic, and we have been monitoring ridership trends to determine where service needs to
be restored or supplemented due to passenger loads. We expect decisions about a series of
adjustments to the emergency schedules in 4Q20.

Bus Service Plan: Jarret Walker + Associates began the Bus Plan Redesign phase in 1Q20,
with the goal of having a draft plan complete by 1Q21, and all work on the project completed
by 2Q21. During 3Q20, JWA and DART completed the first phase of the public engagement
process. Because of the COVID-19 Pandemic, all Regional Transit forums and plans for in
person meetings and interviews were cancelled. DART replaced these meetings with virtual
meetings and on-line surveying. The summary report on the feedback on Ridership versus
Coverage preferences was completed in the 3Q20, and we will move to Board policy decisions
on the appropriate ridership/coverage mix during 4Q20.

Service Standards: The Board of Directors adopted the new revised Service Standards Policy
at the October 9, 2019 meeting (1Q20). The revised Standards include several changes.
Highlights include the definition and service category of Core Frequent Route Network, Route
Restructuring (for more frequent service and wider service spans), Schedule Adjustments and
the Realignment of Express Routes to Transit Centers and Stations. Accordingly, revisions to
the Route performance measurement system occurred, and quarterly reports under the new
system are now included with financial reports. A new point-based System for placement of
amenities was also revised. The new standards will form the support for a number of other
service planning efforts in FY20 and beyond.

Regional Service Policy and Operations: Allen, Wylie and Fairview maintain contracts with
the DART Mobility Services LGC in FY20. The initial contracts ended on September 30,
2019 but were renewed with the DART LGC for an additional three years. The agreements
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were executed with all three cities in 4Q19. Through 3Q20, ridership on these contracts has
dropped substantially. Fairview is considering cancelling the program in 4Q20.

Mobility Program Development

511DFW: The 511DFW website had 2,447,262 hits with 5,054 visits between April 1, 2020
through June 30, 2020. The Phone system received 16,556 calls during the same time. 5,733
incidents were reported citing road closures, detour information and additional traveler
assistance information from the TxDOT center-to-center (C2C), and EcoTrafix user
information was posted on the 511DFW website. 203,871 Waze events were also posted on
the 511DFW website during this quarter. Special event information updates on the 511DFW
system is also an on-going effort. North Central Texas Council of Governments (NCTCOG)
approved a contract to operate 511DFW beginning mid-3Q17 for a period of three years.
Enhancements and improvements to the 511DFW website with the Interactive Voice
Response (IVR) system now includes bilingual (English and Spanish) support for all the
components of the system. 511DFW has also introduced the following data elements to the
website, Mobile App., additional Park and Ride facility locations, and EV Charging locations.
The recent information and massages about the COVID-19 Pandemic is regularly posted on
the Website Ticker and IVR floodgates.

Integrated Corridor Management Project: The Integrated Corridor Management Project on
US 75 has ended. Parking capacity reporting system’s equipment monitoring, maintenance
and repair of the five (5) northern LRT stations along N. Central Expressway (US 75) is
ongoing and periodically performed with the help from NTCOG and DART contractors. The
Rowlett Parking Lot Camera Occupancy work and accuracy of the system were completed
last year in 4Q19 and the system is operating and reporting parking availability via two LED
signs and the Parker App. “Parker” is a free mobile guidance app for consumers that provides
access to accurate real-time, parking availability with dynamic routing. real-time parking
rates, hours, policies and restrictions”. The system upgrade is ongoing, under a maintenance
contract with the contractor. NCTCOG is in the planning process to get access to the Parker
App on integrating Rowlett parking lot data into 5S11DFW.

Rowlett Parking: The Rowlett reserved parking program is managed by the Rowlett
Volunteers-On-Patrol. During 3Q20, the program continued to work well with no complaints
