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Who We Are 
 
 

We are Dallas Area Rapid Transit – DART. 
Your preferred choice of transportation for now and in the future. 

 
 
Dallas Area Rapid Transit – What’s Next? 
 
Our region is constantly growing and evolving, and DART is evolving too. As we look towards 
what’s next, we are focusing on a new approach to mobility.  We understand that people expect 
more from public transit than just trains and buses.  DART is becoming a true mobility integrator 
for North Texas – bringing together traditional DART services with newer forms of transportation 
like ride-sharing, bike-sharing, carsharing and taxis.  As much as DART evolves, our mission stays 
the same: To improve mobility, quality of life and enhance economic development in our Service 
Area and in the region. 

Organization 
 
Dallas Area Rapid Transit (DART) is a sub-regional transportation authority, created by a voting 
majority of the citizens on August 13, 1983, to organize and provide public transportation and 
complementary services to jurisdictions pursuant to Chapter 452 of the Texas Transportation Code 
(the “Act”).  Our service area is comprised of 13 North Texas municipalities (Addison, Carrollton, 
Cockrell Hill, Dallas, Farmers Branch, Garland, Glenn Heights, Highland Park, Irving, Plano, 
Richardson, Rowlett, and University Park) as shown in Exhibit 2 (on page 7).  Our headquarters 
is located in downtown Dallas.  Under the Act, we are authorized to collect a 1% sale and use tax 
on certain transactions. 
 
DART provides bus, light rail, commuter rail, paratransit, vanpool, and other services to our 
13 municipalities across a 700-square mile service area with a population of 2.4 million in the 
Dallas, Texas area.  DART has operated bus service since its inception in 1983.  The first segment 
of light rail opened in 1996, and the 20-mile Light Rail Starter System was completed in May 1997.  
 
Since then, DART has worked to expand light rail considerably.  DART currently operates a total 
of 93 miles of light rail, including an extension to UNT-Dallas that opened October 24, 2016.  
DART operates commuter rail service, which also opened in 1996, jointly with Trinity Metro along 
a 34-mile rail corridor between the cities of Dallas and Fort Worth.  Exhibit 6 on page 15 is the 
DART System Map. 
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Mission Statement – DART’s mission statement defines the purpose for which the Agency was 
created: 
 

The mission of Dallas Area Rapid Transit is to build, establish, and operate a safe, 
efficient, and effective transportation system that, within the DART Service Area, 
provides mobility, improves the quality of life, and stimulates economic development 
through the implementation of the DART Service Plan as adopted by the voters on 
August 13, 1983, and as amended from time to time. 

 

Vision Statement – To help achieve the Board's mission and strategic priorities, the Board has 
approved a vision statement to address DART’s customers and stakeholders.   
 

 
DART:  Your preferred choice of transportation for now and in the future. 
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Board Strategic Priorities – To achieve this mission and ensure Agency alignment, in April 2015 
the Board adopted the following six Strategic Priorities: 
 

1. Continually improve service and safety experiences and perceptions for 
customers and the public 

2. Optimize and preserve (state of good repair) the existing transit system 
3. Optimize DART’s influence in regional transportation planning 
4. Expand DART’s transportation system to serve cities inside and outside the 

current service area 
5. Pursue excellence through employee engagement, development, and well-being 
6. Innovate to improve levels of service, business processes, and funding 

 
DART Organizational Values – DART’s Strategic Plan is grounded in DART’s Values Statement, 
as follows: 
 

▪ Focused on Our Customers 
✓ We are dedicated to meeting our customers’ needs. 
✓ We strive for continuous improvement. 
✓ We deliver quality. 

 
▪ Committed to Safety and Security 

✓ We require safety and security to be the responsibility of every employee. 
✓ We are committed to ensuring the safety and security of our passengers and employees. 

 
▪ Dedicated to Excellence 

✓ We demonstrate a high regard for each other. 
✓ We are committed to innovation and learning from our experiences. 
✓ We hold ourselves accountable.  
✓ We coach, reinforce, and recognize employees. 
✓ We foster an environment promoting diversity of people and ideas. 

 
▪ Good Stewards of the Public Trust 

✓ We responsibly use public funds and property. 
✓ We maintain open communication with customers and stakeholders. 
✓ We respect the environment. 
✓ We strive to mitigate risk. 
✓ We demand integrity and honesty. 
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Governance and Management Structure 

The Board of Directors 
 
DART is governed by a 15-member Board of Directors.  The governing bodies of the participating 
municipalities appoint members to our Board according to the ratio of the population of each 
participating municipality to the total population within our service area. A participating 
municipality having a population which entitles it to make a fraction of an appointment may 
combine that fraction with one or more other participating municipalities to make one 
appointment; but no participating municipality may appoint more than 65% of the members of 
the Board.  The Board can be restructured whenever there is a change in the participating 
municipalities or every fifth year after the date census data or population estimates become 
available. 
 
Each Board member serves at the pleasure of the governing municipal unit(s) that appoints 
the member.  Board members serve staggered two-year terms.  Eight of the member terms begin 
July 1 of odd-numbered years, and seven of the member terms begin on July 1 of even-numbered 
years. Each member is entitled to receive $50 for each Board meeting attended and is reimbursed 
for necessary and reasonable expenses incurred in the discharge of the member’s duties.  On the 
following page, exhibit 1, sets forth information regarding our current Board of Directors.   
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Exhibit 1 
Members of the Board of Directors  

Name  Represents 

Paul N. Wageman, Chair Plano 

Michele Wong Krause, Vice Chair Dallas 

Sue S. Bauman Dallas 

Mark C. Enoch  Garland, Rowlett, and Glenn Heights  

Doug Hrbacek Carrollton and Irving 

Ray Jackson, Assistant Secretary Dallas  

Jonathan R. Kelly, Secretary Garland 

Patrick J. Kennedy  Dallas 

Jon-Bertrell Killen Dallas 

Amanda Moreno  Dallas 

Eliseo Ruiz III Dallas, Cockrell Hill 

Gary Slagel Addison, Highland Park, Richardson, and 
University Park  

Lissa Smith Plano and Farmers Branch 

Rick Stopfer Irving 

Dominique P. Torres Dallas 

 
The Board elects from its members a chair, vice chair, secretary, and assistant secretary as shown 
in the table.  These elections are held in October of each year. 
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Exhibit 2 is a map of the DART Service Area. 
 

Exhibit 2 
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DART’s Management 
 
The Board appoints our President/Executive Director, who also serves as our Chief Executive 
Officer.  The Chief Executive Officer’s duties include: 
 

• Overseeing our daily operations, including the hiring, compensation, and removal of 
employees. 

• Awarding contracts for services, supplies, capital acquisitions, real estate, and construction 
if the amount of any such contract does not exceed $100,000, and contracts of up to 
$250,000 for standard off-the-shelf commercial products. 

• Presiding over the growth of our transit system. 

• Providing regional leadership and national visibility regarding the transportation needs in 
North Central Texas. 
 

Exhibit 3, on the following page, is a summary of our executive management team. 
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Exhibit 3 
DART’S Executive Management 

NAME POSITION JOINED 
DART 

Gary C. Thomas President/Executive Director 1998  
David Schulze Chief of Staff to President/Executive Director 2004 
Joseph G. Costello Chief Financial Officer 2014 
Nicole Fontayne-
Bárdowell 

Executive Vice President, Chief Administrative Officer 2014 

Timothy H. McKay Executive Vice President, Growth/ Regional Development 2001  
Carol Wise Executive Vice President, Chief Operations Officer  2012  
Chris Koloc Director of Internal Audit 2008 
John Adler Vice President, Procurement  2006  
Tammy Barrow Vice President, Chief People Officer, Interim 2008 
Doug Douglas Vice President, Mobility Management Services 1990 
Edie Diaz Vice President, Government Relations 2019 
Gregory Elsborg Vice President, Chief Innovation Officer 2019 
Gene Gamez General Counsel 2002 
Nevin Grinnell Vice President, Chief Marketing Officer 2011  
Michael Holbrook Vice President, Rail Operations 2008 
Herold Humphrey Vice President, Bus Operations 2017 
Donna Johnson Vice President, Chief Safety Officer 2004 
Nancy Johnson Director of the Office of Board Support 1999  
Marcus Moore  Vice President, Diversity, Interim 1991 
Bonnie Murphy Vice President, Commuter Rail  2017 
Todd Plesko Vice President, Planning & Development 2009  
John Rhone Vice President, Capital Design & Construction 2002 
Stephen Salin Vice President, Capital Planning 2000  
Julius Smith Vice President, Chief Information Officer 2016 
James Spiller Vice President, DART Chief of Police and Emergency 

Management 
2001 

Robert W. Strauss Vice President, Real Property and Transit Oriented Development 2016 
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Employees and Employee Relations 
 
There are 3,973 salaried and hourly positions included in the FY 2020 Annual Budget.   
 
The Amalgamated Transit Union, Local 1338, represents the majority of our operators, mechanics, 
and call center personnel.  As a Texas governmental entity, we are not legally permitted to 
collectively bargain or sign labor contracts with these employee representatives.  We do, however, 
meet and confer with these representatives on hourly employee issues, compensation, and benefits. 
DART is organized broadly along the following functional lines (“organizational units”; 
see Exhibit 4).   
 

• Customer Care and Service Delivery is charged with providing effective, efficient, safe, 
secure transportation service.  
 

• Growth and Development oversees the planning and development of the overall system.   
 

• Business & Innovative Solutions looks to maximize Agency resources through innovative 
technology, dynamic marketing, effective procurement, and engaging talent management.  
 

• DART Safety Office ensures a safe environment for customers, employees, and people on 
DART property and construction sites. 
 

• External Relations serves as the voice of the agency. This includes media relations, social 
and digital media, and community relations, including transit education. 
 

• Finance provides astute fiscal management. 
 

• Government Relations is the agency’s key liaison with federal, state, regional and local 
elected officials and stakeholder groups. 
 

• Diversity is responsible for DART’s Equal Employment Opportunity (EEO),  Minority & 
Women Business Enterprises (MWBE)  and diversity programs. 
 

• Chief of Staff is responsible for administrative functions of the Executive Office, records 
management, external relations, and special programs. 
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Exhibit 4 illustrates the positions that report directly to the Board of Directors. 
 

Exhibit 4 
Dallas Area Rapid Transit 

Functional Organization Chart 
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Exhibit 5 
DART System Map 
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DART in the Industry 
 
DART is an established leader within the transit industry. Board members and staff continue to be 
involved in many significant ways in key transit industry associations. President/Executive 
Director Gary Thomas has served as the Chair of the American Public Transportation Association 
(APTA) and, along with other DART staff, continues to serve on APTA’s Board of Directors.  
APTA is a nonprofit international association of more than 1,500 public and private organizations 
involved in transit. Mr. Thomas is also a past chair of RailVolution and the South West Transit 
Association.   
 
DART earned many industry awards during 2018-2019 including: 
 
American Marketing Association, Dallas/Fort Worth Chapter  
Marketer of the Year, Changing the Perception of Public Transportation 
Marketer of the Year: Public Relations, Changing the Perception of Public Transportation 
 
Government Finance Officers Association  
Certificate of Achievement for Excellence in Financial Reporting (Comprehensive Annual 
Financial Report) 
Distinguished Budget Presentation Award and Certificate of Achievement for Excellence in 
Financial Reporting 
Investment Policy Certificate of Distinction 
 
American Public Transportation Association (APTA) 
Rail Safety and Security Excellence Award 
Light Rail/Streetcar Category 
Gold Award for Security 
2019 Innovation Award winner. 
 
National Association of Government Communicators 
2018 Blue Pencil & Gold Screen Awards 
2nd Place: K-12 Educational Programs 
“2017 Student Art Contest: The Adventure Starts Here” 
 
South West Transit Association 
2018 Spotlight Awards 
1st Place: Hit the Spot: Event Category V 
“DART Systemwide Security Blitz” 
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National Procurement Institute, Inc.  
2019 Achievement of Excellence in Procurement (AEP)  
This prestigious award is earned by those public procurement organizations that demonstrates 
excellence by obtaining a high score based on industry benchmarks for innovation, 
professionalism, productivity, e-procurement and leadership. 
 
Subcontractors USA 
2018 Supplier Diversity Champion 
 
Asian American Contractors Association 
2018 Moon Award “Capacity Builder” 
 
Regional Hispanic Contractors Association 
2019 Public Sector Nominee 
 
DFW Minority Supplier Development Council 
2019 Buy Those That Buy Us Awardee 
 
Texas Department of Insurance – Division of Workers’ Compensation 
High Performer Certificate of Achievement 
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Operating and Financial Performance 

The Quarterly Operating and Financial Performance Report provides the reader with DART’s 
progress in meeting Key Performance Indicators (KPIs) and goals as outlined in the Fiscal Year 
(FY) 2020 Annual Budget.  This report is for the second quarter of FY 2020 ending March 31, 
2020. 

KPI Summary 

• Ridership: Both Total Agency and Fixed Route Ridership have lower performance in 
comparison to targets.  

• Subsidy Per Passenger: Revenues and expenses are lower than targeted amounts, 
resulting in lower Net Subsidy spread over fewer passengers.  Both Total Agency and Fixed 
Route Subsidy Per Passenger are above (worse than) target.  

• Fixed Route On-Time Performance: Slight increase over the previous year; however, 
below (worse than) the stated goal. 

• Fixed Route Complaints Per 100,000 Passengers: are less (better) than the stated goal. 

• Fixed Route Accidents Per 100,000 Miles: A slight decrease from the previous year 
actuals although higher (worse) than the stated goal. 

General Information 
DART remains committed to providing transit services for North Texas riders who rely on buses 
and trains to get to jobs, grocery stores and medical appointments while safeguarding its customers 
and employees in response to the current COVID-19 (coronavirus) pandemic.  As with other 
entities across America, DART has felt the impact of the pandemic as described in the Modal 
Update sections of this report.  

DART’s fiscal year begins on October 1.  The Quarterly Operating and Financial Performance 
Report includes actual values for fiscal years 2017 through 2019 and a comparison of the FY 2020 
target to Current Quarter and Year-To-Date results.   

Data presented in the charts, at single or double decimal precision, represents whole number 
values; therefore, variances discussed in the text may or may not be recalculable based on chart 
presentations due to rounding issues.  
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Ridership 
Ridership over the next few years will be affected by several different factors, which include 
service changes.  Over the last several years, Bus Ridership has been declining and Rail Ridership 
has been stagnant once new line segment openings have been factored out.  DART is now using 
Automatic Passenger Counter (APC) to report bus, streetcar, and TRE ridership. With APC 
systems in place for both FY 2019 and FY 2020, DART is able to make direct comparisons 
between APC-based counts (detailed statistics can be found below). Light Rail (LRT) Ridership 
is determined by statistically factoring APC sample data collected monthly. Paratransit Ridership 
is compiled from daily trip manifests. 

Exhibit 1 
Total Agency Ridership 

(in Millions) 

15.52
17.04

Current Quarter 

Actual Target

33.51 35.88

Year-To-Date 

Actual Target
 

 

Total Agency Ridership: Year-To-Date as of March 31, 2020 is 33.51 million, 2.36 million below 
(worse than) the target of 35.88 million.  Current quarter ended March 31, 2020 is 15.52 million, 
1.52 million below (worse than) the target of 17.04 million. 

Exhibit 2 
Fixed Route Ridership 

(in Millions) 

15.18

16.67

Current Quarter 

Actual Target

32.80 35.13

Year-To-Date 

Actual Target
 

Fixed-Route Ridership: Year-To-Date as of March 31, 2020 is 32.80 million, 2.33 million below 
(worse than) the target of 35.13 million.  Current quarter ended March 31, 2020 is 15.18 million, 
1.49 million below (worse than) the target of 16.67 million. 
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Exhibit 3 
Agency Ridership Scorecard 

Actuals Target Status Actuals Target Status

65.82 62.69 70.79 Total Agency(M) 15.52 17.04 91.06% 33.51 35.88 93.41%

64.35 61.33 69.27 Fixed-Route (M) 15.18 16.67 91.06% 32.80 35.13 93.36%

32.11 30.26 38.70 Bus (M)[1] 8.57 9.25 92.65% 18.21 19.30 94.34%

30.14 29.03 28.56 LRT (M) 6.16 6.91 89.18% 13.61 14.77 92.18%

2.10 2.04 2.01 TRE (M)[1] 0.44 0.50 87.76% 0.98 1.06 92.07%

795.72 771.01 906.15 Paratransit (000s) 207.73 210.50 98.68% 433.51 414.16 104.67%

674.58 596.00 611.48 Vanpool (000s) 134.78 166.04 81.17% 283.50 333.19 85.09%

Ridership

[1] As of October 2018 (Q1 FY 2019)  ridership is based upon APC data.

FY17A FY18A FY19A Indicators

FY 2020 Quarter 2

Current Quarter Year To Date

 
Total Agency and Fixed Route Ridership is trending below this year’s targets.  Further discussion 
of Ridership is provided in the modal sections.  

Subsidy Per Passenger  
Subsidy Per Passenger is an efficiency ratio which measures the tax subsidy required for each 
passenger boarding a mode or combination of modes.  Management's goal is to reduce this ratio. 

Exhibit 4 
Total System Subsidy Per Passenger 

 
 

$7.97 

$7.28 

Current Quarter

Actual Target

$7.01 
$6.62 

Year-To-Date

Actual Target
 

Total System Subsidy Per Passenger: Year-To-Date as of March 31, 2020 is $7.01, $0.38 above 
(worse than) the target of $6.62.  Current quarter ended March 31, 2020 is $7.97, $0.69 above 
(worse than) the target of $7.28.     
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Exhibit 5 
Total System 

Subsidy Per Passenger Calculation 

-
DART Trinity Metro Total DART Trinity Metro Total

Actual $275,017,617 $1,274,194 $276,291,811 $40,080,840 $1,113,211 $41,194,051 $235,097,760 33,514,708    $7.01
Budget $281,199,062 $620,274 $281,819,335 $43,471,815 $994,231 $44,466,046 $237,353,289 35,878,039    $6.62
Variance ($6,181,445) $653,920 ($5,527,525) ($3,390,975) $118,980 ($3,271,995) ($2,255,530) (2,363,331)     $0.39
% to Target 97.80% 205.42% 98.04% 92.20% 111.97% 92.64% 99.05% 93.41% 105.96%

[2] Revenues (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to use of Operating Revenues only and the inclusion of Revenues 
from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

Modally Allocated
= Net Subsidy / Ridership =

Subsidy Per
PassengerExpenses 1 Revenues 2

[1] Expenses (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to the use of Operating Expenses only and the inclusion of Expenses 
from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

 
Exhibit 6 

Fixed Route Subsidy Per Passenger 

$7.46 

$6.81 

Current Quarter 

Actual Target

$6.52 

$6.17 

Year-To-Date 

Actual Target
 

Fixed Route Subsidy Per Passenger: Year-To-Date as of March 31, 2020 is $6.52, $0.35 above 
(worse than) the target of $6.17.  Current quarter ended March 31, 2020 is $7.46, $0.65 above 
(worse than) the target of $6.81.    

Exhibit 7 
Fixed Route 

Subsidy Per Passenger Calculation 

-
DART Trinity Metro Total DART Trinity Metro Total

Actual $251,725,501 $1,274,194 $252,999,694 $38,176,680 $1,113,211 $39,289,891 $213,709,803 32,797,699    $6.52
Budget $258,521,699 $620,274 $259,141,972 $41,422,190 $994,231 $42,416,421 $216,725,551 35,130,691    $6.17
Variance ($6,796,198) $653,920 ($6,142,278) ($3,245,510) $118,980 ($3,126,530) ($3,015,749) (2,332,992)     $0.35
% to Target 97.37% 205.42% 97.63% 92.16% 111.97% 92.63% 98.61% 93.36% 105.69%

[2] Revenues (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to use of Operating Revenues only and the inclusion of Revenues 
from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

Modally Allocated
= Net Subsidy / Ridership =

Subsidy Per
PassengerExpenses 1 Revenues 2

[1] Expenses (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to the use of Operating Expenses only and the inclusion of 
Expenses from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

 
Further discussion of Subsidy Per Passenger will be provided in each modal section, as necessary.  
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Farebox Recovery Ratio  
Farebox Recovery Ratio represents the proportion of operating cost that is generated by passenger 
fares. Year-To-Date as of March 31, 2020 is 11.10%, 1.99% below (worse than) the target of 
13.08%.  Current quarter ended March 31, 2020 is 9.39%, 2.93% below (worse than) the target of 
12.32%. 

Exhibit 8 
Fixed Route 

Farebox Recovery Ratio Calculation 

Actual 28,070,987$            252,999,694$          11.10%
Budget 33,902,887$            259,141,972$          13.08%
Variance (5,831,900)$             (6,142,278)$             (1.99%)
% to Target 82.80% 97.63% 84.81%

 
Recovery

Ratio
Fixed Route

Farebox Revenues /
Modally Allocated 

Expenses =

 
The primary factor contributing to the decrease in Fixed Route Farebox Recovery Ratio is 
revenues.  While Farebox Revenues and Modally Allocated Expenses are both below target, $5.83 
million (17.20%) and $6.14 million (2.37%) respectively, the greater percentage decline in 
Farebox Revenues led to the decline in Farebox Recovery Ratio.   

Administrative Ratio 
Administrative Ratio measures administrative costs as a percentage of direct operating costs. It is 
management’s objective to reduce this ratio. Administrative costs include (but are not limited to): 
executive management, finance, purchasing, legal, internal audit, human resources, marketing, 
board support, and administrative services.  Administrative revenues include (but are not limited 
to) advertising revenue.  The Administrative Ratio Year-To-Date as of March 31, 2020 is 8.16%, 
1.11% below (better than) the target of 9.27%.  The Administrative Ratio for the Current quarter 
ended March 31, 2020 is 8.49%, 1.47% below (better than) the target of 9.97%. 

Exhibit 9 
Administrative Ratio Calculation 

Actual $22,625,237 $2,040,742 $252,392,380 $0.00 8.16%
Budget $25,690,498 $2,008,326 $255,508,564 $0.00 9.27%
Variance ($3,065,261) $32,416 ($3,116,184) $0.00 -1.11%
% to Target 88.07% 101.61% 98.78% 0.00% 87.99%

= Administrative
Ratio

-
Advertising 
Revenues /

Direct /
Indirect Costs + Startup Cost

Administrative
Costs
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Modal Update 
Bus 

(54.3% of total system ridership in Fiscal Year 2020)  
 

 DART’s bus system provides local, express, 
crosstown, on-call, flex, feeder bus routes, 
site-specific shuttles, and GoLink Mobility on 
Demand services.  Crosstown routes traverse the 
service area facilitating intra- and inter-community 
travel while linking a variety of activity centers. 
DART On-Call provides our customers 
personalized demand-responsive weekday 
neighborhood service within specifically defined 

areas.  Flex Service, a variation of the On-Call approach, provides customers the advantages of a 
conventional fixed route plus the convenience of curbside service in eight Flex Service Areas. 
Feeder routes connect residential and employment centers to the light rail system and other bus 
routes at stations and Transit Centers accommodating transfer connections that expand travel 
opportunities.  Site-specific shuttles are operated and funded with partner organizations that offer 
direct connections for their employees, students, or customers to the DART Rail network.  GoLink 
Mobility on Demand provides service in thirteen zones across the DART service area. 

Exhibit 10 
Bus Ridership  

(in Millions) 

8.57 9.25

Current Quarter 

Actual Target

18.21
19.30

Year-To-Date 

Actual Target
 

Bus Ridership: Year-To-Date as of March 31, 2020 is 18.21 million, 1.09 million below (worse 
than) the target of 19.30 million.  Current quarter ended March 31, 2020 is 8.57 million, 0.68 
million below (worse than) the target of 9.25 million.  

Though it happened late in Q2, the COVID-19 pandemic had a noticeable impact on Q2 ridership. 
Many residents opted to work from home to minimize their exposure.  Ridership declines started 
March 12th and accelerated through the end of the month. Significant service changes to add routes 
to the core high frequent network were implemented in early August 2019, leading to ridership 
improvements for affected routes. The ridership gain was most evident in routes 887, 404, 870, 
467, 583, 840, 59, 84, and 52.  
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Exhibit 11 
Bus Subsidy Per Passenger  

$8.05 
$7.55 

Current Quarter 

Actual Target

$7.12 $6.90 

Year-To-Date 

Actual Target
 

Bus Subsidy Per Passenger: Year-To-Date as of March 31, 2020 is $7.12, $0.22 above (worse 
than) the target of $6.90.  Current quarter ended March 31, 2020 is $8.05, $0.50 above (worse 
than) the target of $7.55.   

Exhibit 12 
Bus Subsidy Per Passenger Calculation 

Expenses - Revenues

Actual $144,626,940 $14,922,088 $129,704,852 18,208,237     $7.12
Budget $149,200,773 $16,001,281 $133,199,492 19,301,616     $6.90
Variance ($4,573,833) ($1,079,193) ($3,494,640) (1,093,379)      $0.22
% to Target 96.93% 93.26% 97.38% 94.34% 103.24%

Modally Allocated
= Net Subsidy / Ridership =

Subsidy Per
Passenger

 
The primary factor contributing to the increase in Bus Subsidy Per Passenger is Ridership.  With 
both Modally Allocated Expenses and Farebox Revenues below target, $4.57 million (3.07%) and 
$1.08 million (6.74%) respectively, Net Subsidy was below target $3.49 million (2.62%).  Lower 
Net Subsidy spread over fewer passengers, 1.09 million (5.66%), resulted in higher Subsidy Per 
Passenger $0.22 (3.24%). 

Bus Farebox Recovery Ratio: Year-To-Date as of March 31, 2020 is 7.72%, 1.41% below (worse 
than) the target of 9.13%.  Current quarter ended March 31, 2020 is 6.48%, 2.07% below (worse 
than) the target of 8.55%. 

Exhibit 13 
Bus Farebox Recovery Ratio Calculation  

Actual 11,159,249$            144,626,940$          7.72%
Budget 13,618,357$            149,200,773$          9.13%
Variance (2,459,108)$             (4,573,833)$             (1.41%)
% to Target 81.94% 96.93% 84.53%

a ebo  
Recovery

Ratio
Bus

Farebox Revenues /
Modally Allocated 

Expenses =
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The primary factor contributing to the decrease in Bus Farebox Recovery Ratio is Farebox 
Revenues.  While both Farebox Revenues and Modally Allocated Expenses are below target, $2.46 
million (18.08%) and $4.57 million (3.07%) respectively, the greater percentage decline in 
Farebox Revenues led to the decline in Farebox Recovery Ratio.   

Exhibit 14 
Bus On-Time Performance 

82.8% 83.0%

Current Quarter

Actual Target

82.6% 83.0%

Year-To-Date

Actual Target
 

Bus On-Time Performance: Year-To-Date as of March 31, 2020 is 82.6%, 0.4% below (worse 
than) the target of 83.0%.  Current quarter ended March 31, 2020 is 82.8%, 0.2% below (worse 
than) the target of 83.0%. 

In February we began to see the impact of multiple lane closures on Elm Street in downtown 
Dallas.  These lane closures extended into March.  In the middle of March, we began to see less 
traffic due to the COVID-19 pandemic.  This reduction in traffic allowed buses to be timely, which 
improved the on-time performance.  31.72% of the routes were on detour during this quarter. 

Bus Mean Distance Between Service Calls: Year-To-Date as of March 31, 2020 is 6,984 miles, 
16 miles below (worse than) the target of 7,000 miles.  Current quarter ended March 31, 2020 is 
7457 miles, 457 miles above (better than) the target of 7,000 miles. 

Bus Mean Distance Between Service Calls for the current quarter by Fleet Type is:  

NABI & New Flyer – 8,174 miles 
ARBOC – 5,399 miles 
Proterra – 3,782 miles 

Each bus maintenance section has implemented Reliability Improvement Teams made up of 
leadership and skilled mechanics in an effort to drive sustained improvement in vehicle reliability.  
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Modal Update 
Light Rail Transit (LRT) 

(40.6% of total system ridership in Fiscal Year 2020)  
 

Light Rail Transit is an electrically powered rail 
system that generally operates at street level. A 20-
mile “Starter System” opened in phases from 
September 1996 through May 1997, with lines 
from South and West Oak Cliff through downtown 
Dallas, and along the North Central Expressway 
corridor to Park Lane in Dallas.  In 2001-2002, 
DART’s Light Rail was extended to North Dallas, 
Garland, Richardson, and Plano.  In 2009, the first 
phase of the Green Line opened southeast of 

downtown Dallas with the remainder opening in 2010.  DART also opened its first infill station, 
Lake Highlands Station, in December 2010 on the Blue Line.  The first 5-mile segment of the 
Orange Line to Irving opened for service in July 2012.  The second phase of the Orange Line and 
the Blue Line extension to Rowlett opened for service in December 2012.  Rail service opened to 
the DFW International Airport in August 2014.  The extension of the Blue Line to UNT-Dallas 
opened in October 2016.  We currently operate a 93-mile light rail system. 

Exhibit 15 
Light Rail Transit Ridership  

(in Millions) 

6.16 6.91

Current Quarter 

Actual Target

13.61

14.77

Year-To-Date 

Actual Target
 

LRT Ridership: Year-To-Date as of March 31, 2020 is 13.61 million, 1.16 million below (worse 
than) the target of 14.77 million.  Current quarter ended March 31, 2020 is 6.16 million, 0.75 
million below (worse than) the target of 6.91. 

The declining trend for LRT was mainly due to the impact of COVID-19, which happened late in 
Q2, with significant impact in ridership since many riders avoided using public transit. Service 
quality issues, including service interruptions and On-Time Performance issues have contributed 
to the decrease. Specific efforts have been launched to mitigate controllable factors and on-time 
performance is improving. It is expected that improved service quality will result in improving 
ridership levels.   
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Exhibit 16 
Light Rail Subsidy Per Passenger  

$6.52 

$5.53 

Current Quarter 

Actual Target

$5.48 

$4.94 

Year-To-Date 

Actual Target
 

LRT Subsidy Per Passenger: Year-To-Date as of March 31, 2020 is $5.48, $0.54 above (worse 
than) the target of $4.94.  Current quarter ended March 31, 2020 is $6.52, $0.99 above (worse 
than) the target of $5.53.   

Exhibit 17 
Light Rail Subsidy Per Passenger Calculation  

Expenses - Revenues

Actual $91,043,942 $16,398,170 $74,645,772 13,612,466   $5.48
Budget $91,833,125 $18,871,080 $72,962,046 14,767,970   $4.94
Variance ($789,183) ($2,472,909) $1,683,726 (1,155,504)    $0.55
% to Target 99.14% 86.90% 102.31% 92.18% 110.99%

Modally Allocated
= Net Subsidy / Ridership =

Subsidy Per
Passenger

 
The primary factor contributing to elevated Light Rail Subsidy Per Passenger is Revenues.  With 
both Farebox Revenues and Modally Allocated Expenses below target, $2.47 million (13.10%) 
and $0.79 million (0.86%) respectively, Net Subsidy was below target $1.68 million (2.31%).  
Lower Net Subsidy spread over fewer passengers, 1.16 million (7.82%), resulted in higher Subsidy 
Per Passenger $0.55 (11.19%). 

LRT Farebox Recovery Ratio: Year-To-Date as of March 31, 2020 is 14.27%, 2.99% below 
(worse than) the target of 17.26%.  Current quarter ended March 31, 2020 is 12.12%, 4.22% below 
(worse than) the target of 16.34%. 

Exhibit 18 
Light Rail Farebox Recovery Ratio Calculation  

Actual 12,989,271$            91,043,942$            14.27%
Budget 15,851,652$            91,833,125$            17.26%
Variance (2,862,381)$             (789,183)$                (2.99%)
% to Target 81.94% 99.14% 82.65%

a ebo  
Recovery

Ratio
LRT

Farebox Revenues /
Modally Allocated 

Expenses =
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The primary factor contributing to the decrease in LRT Farebox Recovery Ratio is Farebox 
Revenues.  While both Farebox Revenues and Modally Allocated Expenses are below target, $2.87 
million (18.08%) and $0.79million (0.86%) respectively, the greater percentage decline in Farebox 
Revenues led to the decline in LRT Farebox Recovery Ratio.   

Exhibit 19 
Light Rail On-Time Performance 

93.35% 93.00%

Current Quarter

Actual Target

91.35%

93.00%

Year-To-Date

Actual Target
 

LRT On-Time Performance: Year-To-Date as of March 31, 2020 is 91.35%, 1.65% below 
(worse than) the target of 93.0%.  Current quarter ended March 31, 2020 is 93.35%, 0.35% above 
(better than) the target of 93.0%. 

Rail Operations will continue to work on the following targeted strategies to improve Light Rail 
On-Time Performance (OTP): 

• Rail Operations meets weekly with members of Information Technology to develop 
business rules which will create a means of excluding data connected to an uncontrollable 
event (such as a tornado) from On-Time Performance. 

• Vehicle Business System (VBS) software modifications were made in the operators cab to 
improve the operator’s ability to easily monitor departure times.  In addition, Rail 
Operations is exploring either funding a major VBS system enhancement or replacing it 
with another software. 

• Rail Operations is developing pilot programs: a) efficiency testing utilizing onboard video 
equipment, starting with ‘audible’ procedure compliance, b) video-based ROW 
maintenance program, and c) partner with Southern Methodist University (SMU) to 
develop rail training and operational efficiency tools. 

• In November 2019, Rail Operations began its effort to develop a formal Service Delivery 
and Operations Reliability Program for preemption, real-time monitoring and rapid 
response to alleviate service disruptions. 

• During FY 2020, Rail Operations conducted in-depth, after-action investigations regarding 
incidents that contributed to passenger delays. The primary purpose was to identify trends 
that affected operational statistics. Once the investigations are complete, Rail Operations 
Management will implement strategies to ensure personnel throughout the operational 
network are aligning procedural requirements consistently. We will monitor for impact on 
how incidents that have occurred impacted OTP. 
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Rail Operations will continue to reward its Top Operators each month and use all available 
resources to address non-performing Operators. Work is being done to improve the authenticity of 
both the data and the processes which govern Operator performance.  Once completed, this 
methodology will allow Operators to be rewarded for a variety of positive work habits and not 
solely for On-Time Performance.  

LRT Mean Distance Between Service Calls: Year-To-Date as of March 31, 2020 is 20,559 miles, 
441 miles below (worse than) the target of 21,000 miles.  Current quarter ended March 31, 2020 
is 23,634 miles, 2,634 miles above (better than) the target of 21,000 miles. 

Reliability improvement efforts continue for LRT with primary focus being on those vehicle 
systems contributing the most to customer service disruptions.  Two major contributors to subpar 
performance are the pneumatic doors and friction brake system.  

Refinements made to the LRV door preventive maintenance procedure during FY 2019 have 
resulted in a measurable reduction in passenger delays attributed to door malfunctions (July 2019: 
223/December 2019: 121)  

Rail Operations is addressing LRV friction brake system failures in three different areas. 1) 
defective metallurgy in air compressor pistons, 2) ruinously high operating temperature of air 
compressors, and 3) servotrol failures.  Rail Fleet began replacing defective air compressor pistons 
during the 1st Qtr. FY20; non-defective pistons are being replaced through the corrective 
maintenance and overhaul programs.  Several LRV’s have received upgraded fan motors with 
shrouds surrounding air compressors while other LRV’s were vented to increase air flow; thereby 
reducing operating temperature.  Rail Fleet has undertaken a program to replace all Servotrols with 
more dependable Digitrols.  

Negotiations with a new vendor are underway to supply Rail Fleet with stronger air compressors.  

LRT Accidents Per 100,000 Miles Year-To-Date as of March 31, 2020 is 0.25, 0.10 below (better 
than) the target of 0.35.  Current quarter ended March 31, 2020 is 0.29, 0.06 below (better than) 
the target of 0.35. 
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Modal Update 
Commuter Rail 

(2.9% of total system ridership in Fiscal Year 2020)  
 

DART’s Commuter Rail System, referred to as Trinity 
Railway Express (the “TRE”), provides diesel powered 
passenger railroad services on the TRE Corridor between 
Dallas and Fort Worth, in mixed traffic with freight railroad 
operations.  The 34-mile corridor is jointly owned by DART 
and Trinity Metro. TRE service is provided pursuant to an 
interlocal agreement between DART and Trinity Metro.  
This agreement was originally entered into in 1994 and was 
restated and adopted by both Boards in 2003.  Pursuant to 
Trackage Rights Agreements, the Burlington Northern Santa 
Fe, the Dallas Garland and Northeastern, and the Union 

Pacific railroads pay a fee for the right to operate freight services on the TRE corridor.  TRE, through its 
contractor, Herzog Transit Services, Inc., provides dispatching, maintains the corridor, operates the service, 
and maintains the rolling stock used in the service. 

Exhibit 20 
Commuter Rail Ridership  

(in Millions) 

0.44
0.50

Current Quarter 

Actual Target

0.98
1.06

Year-To-Date 

Actual Target
 

Commuter Rail Ridership: Year-To-Date as of March 31, 2020 is 976,996, 84,109 below (worse 
than) the target of 1,061,105.  Current quarter ended March 31, 2020 is 439,035, 22,442 below 
(worse than) the target of 500,292. 

TRE ridership showed 11.7% decrease compared to last year.  Aside from COVID-19, service 
disruptions due to switching issues with TexRail trains and equipment issues have affected on-
time performance and may be driving some of the ridership issues. 
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Exhibit 21 
Commuter Rail Subsidy Per Passenger  

$9.35 

$10.74 
Current Quarter 

Actual Target

$9.58 
$9.96 

Year-To-Date 

Actual Target
 

Commuter Rail Subsidy Per Passenger: Year-To-Date as of March 31, 2020 is $9.58, $0.38 
below (better than) the target of $9.96.  Current quarter ended March 31, 2020 is $9.35, $1.38 
below (better than) the target of $10.74. 

Exhibit 22 
Commuter Rail Subsidy Per Passenger Calculation 

-

DART Trinity Metro Total DART Trinity Metro Total
Actual $16,054,619 $1,274,194 $17,328,812 $6,856,422 $1,113,211 $7,969,634 $9,359,179 976,996        $9.58
Budget $17,487,801 $620,274 $18,108,074 $6,549,829 $994,231 $7,544,060 $10,564,014 1,061,105     $9.96
Variance ($1,433,182) $653,920 ($779,262) $306,593 $118,980 $425,573 ($1,204,835) (84,109)         ($0.38)
% to Target 91.80% 205.42% 95.70% 104.68% 111.97% 105.64% 88.59% 92.07% 96.23%
[1] Expenses (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to the use of Operating Expenses only and the inclusion of 
Expenses from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

Modally Allocated

= Net Subsidy /

[2] Revenues (Budget and Actuals) as reported in the Quarterly Report will not match the financial statements due to use of Operating Revenues only and the inclusion of 
Revenues from Trinity Metro to present a comprehensive Subsidy Per Passenger figure.

Ridership =
Subsidy Per
Passenger

Expenses 1 Revenues 2

 
Commuter Rail Farebox Recovery Ratio: Year-To-Date as of March 31, 2020 is 22.68%, 1.80% 
below (worse than) the target of 24.48%.  Current quarter ended March 31, 2020 is 20.46%, 3.02% 
below (worse than) the target of 23.48%. 

Exhibit 23 
Commuter Rail Farebox Recovery Ratio Calculation  

Actual 3,930,047$              17,328,812$            22.68%
Budget 4,432,878$              18,108,074$            24.48%
Variance (502,831)$                (779,262)$                (1.80%)
% to Target 88.66% 95.70% 92.64%

a ebo  
Recovery

Ratio
TRE

Farebox Revenues /
Modally Allocated 

Expenses =

 
The primary factor contributing to the decrease in Commuter Rail Farebox Recovery Ratio is 
Farebox Revenues.  While both Farebox Revenues and Modally Allocated Expenses are below 
target, $0.50 million (11.34%) and $0.78 million (4.3%) respectively, the greater percentage 
decline in Farebox Revenues led to the decline in LRT Farebox Recovery Ratio.   
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Exhibit 24 
Commuter Rail On-Time Performance 

96.06%
97.00%

Current Quarter

Actual Target

95.03%

97.00%

Year-To-Date

Actual Target
 

Commuter Rail On-Time Performance: Year-To-Date as of March 31, 2020 is 95.03%, 1.96% 
below (worse than) the target of 97.00%.  Current quarter ended March 31, 2020 is 96.06%, 0.94% 
below (worse than) the target of 97.00%. 

On‐time performance for TRE has been affected by several issues, such as the reduction in 
available equipment due to accidents in Quarter 4 2018 and Quarter 1 2019, mechanical issues on 
the remaining equipment, additional maintenance on locomotives which are overdue for overhaul, 
various large construction projects along the corridor resulting in slower train speeds, and a change 
in the switch and track configuration at 6th street and Eli (new control point for TEXRail) related 
to TEXRail construction that altered train meets, thus delaying TRE trains. The addition of 
TEXRail trains between T&P and FT. Worth Central station added to train congestion in the west 
and caused delays to TRE trains.  OTP is improving with the return of 1 locomotive, 1 cab car and 
a coach, and lease of two additional locomotives.   

Commuter Rail Complaints Per 100,000 Passengers: Year-To-Date as of March 31, 2020 is 
5.83, 0.33 above (worse than) the target of 5.50.  Current quarter ended March 31, 2020 is 4.56, 
0.94 below (better than) the target of 5.50. 

The resulting increase in OTP has resulted in reduced customer complaints.  The increase is 
directly related to better availability of locomotives, Coach and Cab cars and less construction 
along the TRE corridor.  In Q1 2020, The TRE modified the train schedule to reduce congestion 
and delays along the west end of the TRE corridor between Eli and Fort Worth T&P and to 
facilitate train meets on the remainder of the corridor.  Cooler Atmospheric temperatures in Q1 
and Q2 have reduced customer complaints due to HVAC issues. 
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Modal Update 
Paratransit 

(1.3% of total system ridership in Fiscal Year 2020)  
 

DART is responsible for providing complimentary 
Paratransit service in accordance with the Americans 
with Disabilities Act of 1990 (the “ADA”).  In Fiscal 
Year 2020, we transitioned to a new service delivery 
model utilizing the contractor, MV Transportation Inc., 
as a broker.  The new service delivery model emphasizes 
improved customer service, provides door-to-door 
service on every trip, and provides a pathway to offering 
premium service at a later point in the contract. 

Mobility Management Services continues to work on improving the service received by our 
customers while striving to provide the most cost-efficient service for the agency while being good 
stewards of public funds.  The department is focused on providing the highest freedom of mobility 
to each one of our customers.  The department offers several options for customers to learn what 
options are available to them and to assist them in learning to use each of these options.  The 
Mobility Ambassador Program offers free training to any DART customer, regardless of mobility 
status, in order to promote additional Fixed Route Ridership in the system.  In Quarter 2 of FY 
2020, the Mobility Ambassadors provided training to 180 individuals. 

Exhibit 25 
Paratransit Ridership  

(in Thousands) 

207.73 210.50

Current Quarter 

Actual Target

433.51
414.16

Year-To-Date 

Actual Target
 

Paratransit Ridership: Year-To-Date as of March 31, 2020 is 433,509; 19,347 above (better 
than) the target of 414,162.  Current quarter ended March 31, 2020 is 207,726; 2,777 below (worse 
than) the target of 210,503. 

The decline in ridership at the end of Q2 is attributed to the outbreak of COVID-19. 
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Exhibit 26 
Paratransit Subsidy Per Passenger  

$48.94 $49.06 

Current Quarter

Actual Target

$48.33 $48.38 

Year-To-Date 

Actual Target
 

Paratransit Subsidy Per Passenger: Year-To-Date as of March 31, 2020 is $48.33, $0.05 below 
(better than) the target of $48.38.  Current quarter ended March 31, 2020 is $48.94, $0.12 below 
(better than) the target of $49.06. 

Exhibit 27 
Paratransit Subsidy Per Passenger Calculation 

Expenses - Revenues

Actual $22,066,109 $1,115,711 $20,950,399 433,509        $48.33
Budget $21,213,669 $1,172,714 $20,040,955 414,162        $48.38
Variance $852,440 ($57,003) $909,443 19,347          ($0.05)
% to Target 104.02% 95.14% 104.54% 104.67% 99.89%

=
Subsidy Per
PassengerRidership

Modally Allocated
= Net Subsidy /

 
Increased Paratransit Ridership without a corresponding increase in Revenues is attributed to 1) 
Personal Care Attendant(s) counted as riders, and 2) the increased utilization of Lyft for Paratransit 
services. 

Paratransit Complaints Per 1,000 Trips: Year-To-Date as of March 31, 2020 is 3.87, 0.87 above 
(worse than) the target of 3.00.  Current quarter ended March 31, 2020 is 3.81, 0.81 above (worse 
than) the target of 3.00. 

Complaints have trended downward since the first contract with MV Transportation Inc. in FY 
2013. Mobility Management Services (MMS) is committed to continually improving service levels 
to maximize customer satisfaction.  MMS is implementing a new customer satisfaction metric in 
FY 2020 that utilizes a driver rating system.  Once implemented, this system will further enhance 
customer satisfaction by allowing customers to directly rate their driver and trip experience. 
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Modal Update 
Vanpool 

(0.8% of total system ridership in Fiscal Year 2020)
 

DART collaborates with area employers to develop 
strategies for reducing employee vehicle trips through 
such programs as carpools, vanpools, and flexible work 
schedules.  We provide funding for up to 220 vans for 
our vanpool program, which is operated through a third-
party contractor.  We also assist customers in forming 
vanpools.  Prospective vanpoolers can call in and 
provide us with information for our Rideshare database 
while we work to link-up customers with common trip 
origins and destinations.   

 

Exhibit 28 
Vanpool Ridership  

(in Thousands) 

134.78
166.04

Current Quarter 

Actual Target

283.50

333.19

Year-To-Date 

Actual Target
 

Vanpool Ridership: Year-To-Date as of March 31, 2020 is 283,500; 49,685 below (worse than) 
the target of 333,185.  Current quarter ended March 31, 2020 is 134,784; 31,260 below (worse 
than) the target of 166,044. 

Vanpool groups fell from 170 in February to 134 in March due to COVID-19; although, fuel prices, 
a major motivator for solo-commuters to join vanpools, continue to drop.  DART is also in 
aggressive competition from private sector transit businesses for vanpool services, primarily 
associated with federal employees who receive transit subsidies. 
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Exhibit 29 
Vanpool Subsidy Per Passenger  

$1.78 $1.67 

Current Quarter

Actual Target

$1.54 $1.76 

Year-To-Date 

Actual Target
 

Vanpool Subsidy Per Passenger: Year-To-Date as of March 31, 2020 is $1.54, $0.22 below 
(better than) the target of $1.76.  Current quarter ended March 31, 2020 is $1.78, $0.11 above 
(worse than) the target of $1.67. 

Exhibit 30 
Vanpool Subsidy Per Passenger Calculation 

Expenses - Revenues
Actual $1,226,007 $788,449 $437,558 283,500        $1.54
Budget $1,463,694 $876,911 $586,783 333,185        $1.76
Variance ($237,687) ($88,462) ($149,224) (49,685)         ($0.22)
% to Target 83.76% 89.91% 74.57% 85.09% 87.64%

Modally Allocated
= Net Subsidy /

Subsidy Per
PassengerRidership =
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Exhibit 31 
DART Scorecard of Key Performance Indicators 

Actuals Target Status Actuals Target Status

65.82 62.69 70.79 Total Agency Ridership (M) [1] 15.52 17.04 91.06% 33.51 35.88 93.41%

64.35 61.33 69.27 Fixed-Route Ridership (M) [1] 15.18 16.67 91.06% 32.80 35.13 93.36%

32.11 30.26 38.70 Ridership - Bus (M) 8.57 9.25 92.65% 18.21 19.30 94.34%

30.14 29.03 28.56 Ridership - LRT (M) [1] 6.16 6.91 89.18% 13.61 14.77 92.18%

2.10 2.04 2.01 Ridership - TRE (M) 0.44 0.50 87.76% 0.98 1.06 92.07%

795.72 771.01 906.15 Ridership - Paratransit (000s) 207.73 210.50 98.68% 433.51 414.16 104.67%

674.58 596.00 611.48 Ridership - Vanpool (000s) 134.78 166.04 81.17% 283.50 333.19 85.09%

$6.36 $6.93 $6.41 Subsidy Per Passenger - Total System [1] $7.97 $7.28 109.45% $7.01 $6.62 106.03%

$5.98 $6.52 $5.97 Subsidy Per Passenger - Fixed-Route [1] $7.47 $6.81 109.61% $6.52 $6.17 105.69%

$6.90 $7.50 $6.37 Subsidy Per Passenger - Bus $8.05 $7.55 106.57% $7.12 $6.90 103.24%

$4.68 $5.13 $5.14 Subsidy Per Passenger - LRT [1] $6.52 $5.53 117.97% $5.48 $4.94 110.99%

$10.63 $11.73 $10.11 Subsidy Per Passenger - TRE $9.35 $10.74 87.13% $9.58 $9.96 96.22%

$41.47 $44.97 $42.87 Subsidy Per Passenger - Paratransit $48.94 $49.06 99.76% $48.33 $48.38 99.89%

$0.54 $0.61 $2.34 Subsidy Per Passenger - Vanpool $1.78 $1.67 106.73% $1.54 $1.76 87.64%

13.27% 13.12% 12.32% Farebox Recovery Ratio - Fixed-Route 9.39% 12.32% 76.24% 11.10% 13.08% 84.81%

12.12% 11.59% 8.80% Farebox Recovery Ratio - Bus 6.48% 8.55% 75.78% 7.71% 9.13% 84.51%

16.17% 15.09% 15.55% Farebox Recovery Ratio - LRT 12.11% 16.34% 74.14% 14.26% 17.26% 82.63%

14.01% 14.86% 23.68% Farebox Recovery Ratio - TRE 20.46% 23.48% 87.12% 22.68% 24.48% 92.64%

9.17% 10.19% 9.85% Administrative Ratio 8.49% 9.97% 85.20% 8.16% 9.27% 87.99%

90.35% 90.73% 89.61% On-Time Performance - Fixed Route 90.73% 91.00% 99.70% 89.66% 91.00% 98.52%

80.39% 82.52% 82.37% On-Time Performance - Bus 82.76% 83.00% 99.71% 82.59% 83.00% 99.50%

92.12% 92.28% 92.19% On-Time Performance - LRT 93.35% 93.00% 100.38% 91.35% 93.00% 98.23%

98.55% 97.39% 94.27% On-Time Performance - TRE 96.06% 97.00% 99.03% 95.03% 97.00% 97.97%

9,898        9,696        6,944        Mean Distance Between Service Calls - Bus 7,457       7,000       106.53% 6,984       7,000 99.77%

19,836      20,776      18,247      Mean Distance Between Service Calls - LRT 23,634     21,000     112.54% 20,559     21,000 97.90%

34.12 34.62 28.88 Complaints Per 100,000 Passengers - Fixed-Route 34.23 37.71 90.79% 33.92 37.71 89.97%

52.46 54.00 42.33 Complaints Per 100,000 Passengers - Bus 48.28 57.00 84.71% 47.43 57.00 83.22%

16.65 16.59 12.26 Complaints Per 100,000 Passengers - LRT 16.81 19.50 86.18% 17.87 19.50 91.62%

4.43 3.68 5.98 Complaints Per 100,000 Passengers - TRE 4.56 5.50 82.83% 5.83 5.50 106.08%

3.90 3.38 4.15 Complaints Per 1,000 Trips - Paratransit [2] 3.81 3.00 126.95% 3.87 3.00 129.00%

1.92 1.89 1.89 Accidents Per 100,000 Miles - Fixed-Route 1.69 1.97 85.61% 1.84 1.97 92.94%

2.26 2.23 2.20 Accidents Per 100,000 Miles - Bus 2.00 2.30 87.02% 2.18 2.30 94.67%

0.52 0.82 0.83 Accidents Per 100,000 Train Miles - LRT [3] 0.29 0.35 82.58% 0.25 0.35 71.82%

0.66 0.09 0.40 Accidents Per 100,000 Miles - TRE 0.48 1.00 48.23% 0.70 1.00 70.31%
[1] FY17 Budget restated to include Streetcar Ridership in the LRT; therefore, will not tie to previous reports.

[3] This KPI was previously reported as Car Miles and was revised based on DART Safety Committee decision to report compared to Train Revenue Miles.

Safety

[2] This KPI will not match the KPI as reported by Paratransit as the Quarterly Report utilizes all Complaints as reported to Customer Service and Paratransit utilizes a subset specific to the MV Contract for 
contract performance reporting.

Ridership Performance

Efficiency Measures

Service Quality

Customer Satisfaction

FY17A FY18A FY19A Indicators

FY 2020 Quarter 2
Current Quarter Year To Date
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Capital and Non-Operating Budget Summary 
Exhibit 32 provides a summary of the capital and non-operating expenditures for the second 
quarter of FY 2020. 

Exhibit 32 

Agency-Wide $5,064 $14,899 $9,835

Bus 7,948 9,530 1,582 

Light Rail Transit 19,511 36,105 16,593 

Streetcar 57 2,257 2,200 

Commuter Rail/RR Management 36,743 75,603 38,860 

Paratransit 93 179 86 

P&D/Startup/Non-Ops 7,232 8,722 1,490 

Road Improvements/ITS 2,886 6,547 3,661 

Total Capital $79,534 $153,842 $74,308

Mode
FY20 YTD 

Actuals
FY20 YTD 

Budget Variance

 

 
Actuals remain below projections primarily due to the slowdown of major projects because of 
the COVID-19 pandemic. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Page 22             Second Quarter  
                                                                         O&F                                                                                                 FY 2020 

 
 
 

APPENDIX 
  



 Page 23             Second Quarter  
                                                                         O&F                                                                                                 FY 2020 

FY20 YTD 
Actual

FY20 YTD 
Budget

(Under) / 
over Budget

% 
Variance

Revenues
Sales Tax $317,253 $312,799 $4,454 1%
Passenger 28,697     34,751      (6,054)        -17%
Advertising/Rental Income/Misc. 6,925       5,290        1,635          31%
Operating Federal Grants 421          319           102             32%
Non-Operating Revenue 6,912       6,473        439             7%

$360,208 $359,632 $576 0.2%

Operating Expenses at EVP level (YTD)
FY20 YTD 

Actual
FY20 YTD 

Budget

Under/ 
(over) 
Budget

% 
Variance

Customer Care and Service Delivery $217,400 $219,157 $1,757 1%
Business Solutions and Innovation 23,001     24,451      1,450          6%
Growth and Regional Development 21,671     24,412      2,741          11%
Executive 16,085     17,487      1,402          8%
Board Direct Reports 2,606       3,181        575             18%
Capital P&D (5,845)      (6,927)       (1,082)        16%
Agency Wide [1] (1,087)      680           1,767          260%

$273,831 $282,441 $8,610 3%

FY20 
Projection 

FY20 
Budget [2]

U de / 
(over) 
Budget

% 
Variance

Customer Care and Service Delivery $436,048 $436,162 114$           0%
Business Solutions and Innovation 48,242     49,450      1,208          2%
Growth and Regional Development 44,516     49,276      4,760          10%
Executive 30,529     34,357      3,828          11%
Board Direct Reports 5,214       6,117        903             15%
Capital P&D (12,823)    (13,854)     (1,031)        7%
Agency Wide [1] 672          795           123             15%

$552,398 $562,303 $9,905 2%
*As presented in the Monthly Financial Report.

[2] Based on Board Resolution  No.190119 of September 24, 2019.

Total Operating Expenses at EVP Level (YTD)

Operating Expenses at EVP level 
(FY20 Projection)*

Total Operating Expenses at EVP Level (YTD)

[1] Benefits are allocated to each department based on the budgeted ratio for salary driven benefits and for staff driven benefits.  If the 
agency is experiencing actuals that are under/over budget, this variance is not allocated to departments.  

Total Revenues

Dallas Area Rapid Transit
Operating Revenues and Expense Summary
For the Six Months ended March 31, 2020
(reported on a Budget Basis Amounts in thousands)

ACTUAL VS. BUDGET SUMMARY 

Customer Care 
and Service 

Delivery
77%

Business 
Solutions and 

Innovation
8%

Growth and 
Regional 

Development
8%

Executive
6% Board Direct 

Reports
1%

Operating Expenses 
EVP Level - FY20

YTD Actual

Customer Care 
and Service 

Delivery
76%

Business 
Solutions and 
Innovation

9%

Growth and 
Regional 

Development
8%

Executive
6%

Board Direct 
Reports

1%

FY20 Expenses by Orgnaiztion Unit 
YTD FY20 Budget 
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03/31/2020 

Unaudited 9/30/2019

Cash & Cash Equivalents $80,093 $98,979

Investments 297,092 258,921

Sales tax receivable 96,652 105,250

Transit Revenue Receivable, Net 5,708 7,472

Due from Other Governments 18,448 25,460

Materials and supplies inventory 36,113 37,724

Prepaid transit expenses and other 11,663 5,399

Restricted investments held  by trustee for debt service 80,169 119,603

Restricted investments held for advance funding agreements 67,107 69,440

Restricted investments held to pay capital lease/leaseback liabilities 6,374 6,374

TOTAL CURRENT ASSETS 699,419 734,622

Restricted investments held as security for capital lease/leaseback liabilities 5,191             5,742

Investments restricted for system expansion and acquisition 136,448         66,924

Investments in joint venture 8,424 8,924

Capital assets

Land and rights of way 618,881         618,596

Depreciable capital assets, net of depreciation 3,224,932 3,344,052

Projects in progress 297,613 227,111

Restricted investments held to pay capital lease/leaseback liabilities 107,971 109,813

Unamortized debt issuance costs and other 548 568

TOTAL NONCURRENT ASSETS 4,400,008 4,381,730
TOTAL ASSETS 5,099,427 5,116,352
DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows of resources 75,483 80,679

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES $5,174,910 $5,197,031

   NONCURRENT ASSETS

CURRENT ASSETS

DALLAS AREA RAPID TRANSIT
STATEMENTS OF NET POSITION

AS OF MARCH 31, 2020 AND SEPTEMBER 30, 2019
(In thousands)

ASSETS
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03/31/2020 

Unaudited 9/30/2019

Accounts payable and accrued liabilities $62,138 $89,687

Commercial paper notes payable 134,100 159,100

Current portion of Capital lease/leaseback liabilities 6,374 6,374

Current portion of amount due to the State Comptroller 1,353 824

Local Assistance Program Payable 3,193 3,193

Retainage Payable 12,491 11,520

Unearned revenue and other liabilities 114,835 114,136

Interest payable 49,031           51,233

Current portion of senior lien revenue bonds payable 62,689           59,974

TOTAL CURRENT LIABILITIES 446,204 496,041

Accrued liabilities 42,292           41,066                

Net pension liability 47,330 47,330                

Net other post-employment benefits (OPEB) liability 12,592 9,948                  

Repayment due to State Comptroller 8,434 5,279

Senior lien revenue bonds payable 3,259,229      3,172,913

Transportation Infrastructure Finance and Innovation Act (TIFIA) bond payable 35,845           96,512

Capital lease/leaseback liabilities 107,971 109,813

 TOTAL NON-CURRENT LIABILITIES 3,513,693 3,482,861

TOTAL LIABILITIES 3,959,897 3,978,902

Deferred Inflows of resources 15,628 15,628

TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES 3,975,525 3,994,530

Net investment in capital assets 818,463         784,924              

Restricted for debt service 31,138           68,370                

Restricted as security for capital lease/leaseback liabilities 5,191             5,742                  

    Unrestricted 344,593 343,465

TOTAL NET POSITION $1,199,385 $1,202,501

NET POSITION

DALLAS AREA RAPID TRANSIT
STATEMENTS OF NET POSITION - CONT'D

AS OF MARCH 31, 2020 AND SEPTEMBER 30, 2019
(In thousands)

LIABILITIES 

CURRENT LIABILITIES

    NON-CURRENT LIABILITIES
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3/31/2020 3/31/2019

Passenger $29,788 $31,755
Advertising, rent and other 7,682 6,556

Total Operating Revenues 37,470 38,311

Labor 132,989        127,754           
Benefits 57,077          57,398             
Services 24,235          22,574             
Materials and supplies 25,679          23,747             
Purchased transportation 31,143          28,890             
Depreciation and amortization 122,165        123,004           
Utilities 8,067            8,177               
Taxes, leases, and other 2,075            2,277               
Casualty and liability 3,357 3,062

TOTAL OPERATING EXPENSES 406,787 396,883

NET OPERATING LOSS (369,317) (358,572)

Sales tax revenue 323,426        315,943           
Investment income 5,217            8,557               
Interest income from investments held to pay capital lease/leaseback 4,533            4,262               
Interest expense on capital leases/leaseback (4,533)           (4,262)             
Interest and financing expenses (71,774)         (77,000)           
Build America Bonds tax credit 10,601          14,278             
Other federal grants 54,206          35,348             
Other non-operating revenues 8,485            7,463               
Other non-operating expenses (4,276)           (1,441)             

TOTAL NET NON-OPERATING REVENUES 325,885 303,148

LOSS BEFORE CAPITAL CONTRIBUTIONS, AND GRANTS (43,432) (55,424)

Federal capital contributions 38,035          3,643               
State capital contributions 2,281            1,599

TOTAL CAPITAL CONTRIBUTIONS, AND GRANTS 40,316 5,242

CHANGE IN NET POSITION (3,116) (50,182)
TOTAL NET POSITION - Beginning of the year 1,202,501 1,304,378
TOTAL NET POSITION - End of the reporting period $1,199,385 $1,254,196

CAPITAL CONTRIBUTIONS, AND GRANTS:

OPERATING EXPENSES:

NON-OPERATING REVENUES (EXPENSES):

   

OPERATING REVENUES:

DALLAS AREA RAPID TRANSIT
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE SIX MONTHS ENDED MARCH 31, 2020 AND 2019 (UNAUDITED)
(In thousands)

For the six months ended
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Glossary of Terms/Definitions 
 
Accessible – As defined by FTA, a site, building, facility, or portion thereof that complies with defined standards 
and that can be approached, entered, and used by persons with disabilities. 

Accessible Service – A term used to describe service that is accessible to non-ambulatory riders with disabilities.  
This includes fixed-route bus service with wheelchair lifts or paratransit service with wheelchair lift-equipped 
vehicles. 

Accidents per 100,000 Miles – Measures vehicle accidents reported (Bus, Light Rail, TRE and Paratransit) per 
100,000 miles of actual fixed route mileage.  Management's objective is to reduce this ratio. 

 Calculation = [(Vehicle Accidents / Actual Mileage) * 100,000] 

Accounting Basis – DART uses the accounting principles and methods appropriate for a government enterprise fund.  
Financial statements are prepared on the accrual basis of accounting under which revenues and expenses are 
recognized when earned or incurred. 

Accrual Method of Accounting – An accounting method that measures the performance and position of a company 
by recognizing economic events in the period they occur regardless of when cash transactions occur (i.e. recognize 
revenue in the period in which it is earned rather than when the cash is received). 

ADA (The Americans with Disabilities Act of 1990) – This federal act requires changes to transit vehicles, 
operations, and facilities to ensure that people with disabilities have access to jobs, public accommodations, 
telecommunications, and public services, including public transit. 

ADA Paratransit Service – Non-fixed-route paratransit service utilizing vans and small buses to provide pre-
arranged trips to and from specific locations within the service area to certified participants in the program. 

Administrative Ratio – Measures administrative costs as a percentage of direct operating costs.  It is management’s 
objective to reduce this ratio.  Administrative costs include (but are not limited to) executive management, finance, 
purchasing, legal, internal audit, human resources, marketing, board support, and administrative services.  
Administrative revenues include (but are not limited to) advertising revenue. 

 Calculation = [(Administrative Costs – Administrative Revenues) / (Direct Costs + Start-up Costs)] 

Ambulatory Disabled – A person with a disability that does not require the use of a wheelchair.  This would describe 
individuals who use a mobility aid other than a wheelchair or have a visual or hearing impairment. 

Arbitrage – Investment earnings representing the difference between interest paid on bonds and the interest earned 
on the investments made using bond proceeds. 

Average Fare (calculated by mode) – Represents the average fare paid per passenger boarding on each mode of 
service during the period.  

Calculation = (Modal Passenger Revenue) / (Modal Passenger Boardings) 

Average Weekday Ridership – The average number of passenger boardings on a weekday.  This measurement does 
not include ridership on Saturdays, Sundays, or holidays. 

Balanced Budget – A budget in which projected revenues equal projected expenses during a fiscal period. 

Bond Refinancing/Refunding – The redemption (payoff) and reissuance of bonds to obtain better interest rates and/or 
bond conditions.  This results in the defeasance of the earlier debt. See also Defeasance. 

Bus Rapid Transit (BRT) – BRT combines the quality of rail transit and the flexibility of buses.  It can operate on 
exclusive transitways, High Occupancy Vehicle (HOV) lanes, expressways, or ordinary streets.  A BRT system 
combines intelligent transportation systems, technologies, transit signal priority (TSP), cleaner and quieter vehicles, 
rapid and convenient fare collection, and integration with land use policies. 

Capital – Funds that finance construction, renovation, and major repair projects or the purchase of machinery, 
equipment, buildings, and land. 
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Glossary of Terms/Definitions (cont’d) 
 

Capital Expenditure – A cost incurred to acquire a new asset, or add capacity/improve the functionality of an existing 
asset, or extend the useful life of an existing asset beyond its original estimated useful life.  The asset will have an 
expected life of one or more years and a value of $5,000 or more. 

Major Capital Transit Investment Program – A federal grants program providing capital assistance for new fixed 
guideway, extensions of existing fixed guideway, or a corridor-based bus rapid transit system. This program includes 
New Starts, Small Starts, and Core Capacity projects. 

Car Mile or Vehicle Mile – A single bus, rapid transit car, light rail vehicle, or commuter rail car traveling one mile. 

CAFR – Comprehensive Annual Financial Report.  It includes audited financial statements, financial notes, and 
related materials. 

CMAQ – Congestion Mitigation and Air Quality. A federal program to fund transportation projects that will contribute 
to the attainment of national ambient air quality standards. 

Certified Riders – Passengers who have been deemed eligible for Paratransit services because their disability inhibits 
them from functionally accessing fixed route services.  Eligibility is determined in accordance with the criteria outlined 
in the Americans with Disabilities Act of 1990. 

Complaints per 100,000 Passengers – Modal quality ratio that measures the number of service complaints per 
100,000 passenger boardings (or per 1,000 boardings for Paratransit).  Management's objective is to reduce this ratio.  

 Calculation = [(Service Complaints Received / Modal Passenger Boardings) * 100,000] 

Cost per Revenue Mile – Efficiency ratio that measures the cost of providing a revenue mile of service.  
This measurement is based on fully loaded costs and excludes operating revenues.  Management's objective is to 
reduce this ratio.  

 Calculation = [Total Operating Expenses / Revenue Miles] 

Crimes against persons – Monitoring provides an overview of patron safety by detailing the frequency of crimes that 
occur on the DART system.  Management's objective is to reduce this ratio. 

 Calculation = [Crimes Against Persons/Total Incidents] 

Crimes against property – Monitoring provides an overview of the safety of our customer’s property.  Management's 
objective is to reduce this ratio. 

 Calculation = [Crimes Against Property/Total Incidents] 

Debt Service – The payment of interest and the repayment of principal on long-term borrowed funds according to a 
predetermined schedule. 

Debt Service Coverage – The measure of the Agency’s ability to meet debt service payments.  It is a ratio of cash 
flows to debt service requirements.  See also External Coverage Ratio and Internal Coverage Ratio. 

Defeasance of Bonds – The redemption of older higher-rate debt prior to maturity usually with replacement by new 
securities bearing lower interest rates. 

Deferred Inflows of Resources – A deferred inflow of resources is defined as acquisition of net assets that is 
applicable to a future reporting period.  Examples include, accumulated increase in fair value of hedging derivatives 
and certain components of the change in pension liability.  

Deferred Outflows of Resources – Deferred outflows of resources is consumption of net assets that is applicable to 
a future reporting period.  An example includes a portion of an amount paid to refund a bond (refunding difference) 
that will be recognized as an expense in future reporting periods.   Another example is a contribution to pension plan 
in the current fiscal year that will be reported as pension expense in the next fiscal year.  
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Glossary of Terms/Definitions (cont’d) 
 

Demand Responsive – Paratransit passengers call to request service; therefore, that service is provided on demand, 
and is considered to be demand responsive, rather than scheduled service.  In addition, DART provides some non-
traditional demand responsive service that may not be Paratransit related, such as DART OnCall. 

Depreciation – Expiration in the service life of fixed assets, other than wasting assets, attributable to wear and tear, 
deterioration, action of the physical elements, inadequacy, and obsolescence.  The portion of the cost of a fixed asset, 
other than a wasting asset, charged to expense during a particular period. 

Enterprise Fund – Gives the flexibility to account separately for all financial activities associated with a broad range 
of government services.  It establishes a separate accounting and financial reporting mechanism for services for which 
a fee is charged.  Revenues and expenses of the service are segregated into a fund with financial statements separate 
from all other activities. 

Express Bus or Route – A suburban or intercity route that operates a portion of the route without stops or with a 
limited number of stops. 

External Coverage Ratio – The ratio of gross sales tax revenues to annual debt service.  DART standards (and the 
financial markets in general) require that this ratio be at least two. 

Farebox Recovery Ratio – the proportion of operating cost that is generated by passenger fares.  

 Calculation = [Modal Farebox Revenue / Modal Operating Expense] 

Farebox Revenue – All revenue from the sale of passenger tickets, passes, or other instruments of fare payment. 

Fares – The amount charged to passengers for use of various services. 

FAST Act – Fixing America’s Surface Transportation Act - FAST Act was signed into law in December 2015 to 
provide funding for surface transportation. 

FEMA – Federal Emergency Management Agency – An agency of the U.S. Department of Homeland Security.  
This agency provides grant money to transit systems under the Freight Rail Security Grant Program and other such 
programs. 

FTA (Federal Transit Administration) – The FTA is the federal agency that helps cities and communities provide 
mobility to their citizens.  Through its grant programs, FTA provides financial and planning assistance to help plan, 
build, and operate bus, rail, and paratransit systems. 

Fiscal Year – DART’s fiscal year is from October 1 through September 30 of the following year. 

Fixed-Route Service – Service that operate according to fixed schedules and routes (for DART that service is bus, 
light rail, commuter rail, and streetcar). 

Formula Grant - Allocations of federal funding to states, territories, or local units of government determined by 
distribution formulas in the authorizing legislation and regulations. To receive a formula grant, the entity must meet 
all the eligibility criteria for the program, which are pre-determined and not open to discretionary funding decisions. 
Formula grants typically fund activities of a continuing nature and may not be confined to a specific project. Common 
elements in formulas include population, proportion of population below the poverty line, and other demographic 
information. 

Fuel Incentive – Fuel Incentive, also referred to as an alternative fuel tax credit, represents the $0.50 per gallon of 
compressed natural gas (CNG) DART receives from the Federal government based on CNG usage.  This incentive 
is designed to encourage the use of clean fuel.  It is subject to approval by US Congress every year and can be 
discontinued. The current legislation that authorized this credit expires on December 31, 2016. 

Full Funding Grant Agreement (FFGA) – The Federal Transit Administration uses a FFGA to provide financial 
assistance for new start projects and other capital projects. The FFGA defines the project, including cost and schedule; 
commits to a maximum level of federal financial assistance (subject to appropriation); covers the period of time for 
the project; and helps to manage the project in accordance with federal laws and regulations.  The FFGA assures the 
grantee of predictable federal financial support for the project while placing a ceiling on the amount. 
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Glossary of Terms/Definitions (cont’d) 
 

Full-Time Equivalent – A measurement equal to one staff person working a full-time work schedule for one year 
(2,080 hours). 

Fund Balance – The difference between a fund’s assets and liabilities (also called Fund Equity).  Often this term 
refers to moneys set aside or earmarked for future needs.  DART uses “reserves” as well as “funds” to ensure resources 
are available for anticipated and unanticipated needs. 

General Operating Account – The operating account that is used to account for all financial resources and normal 
recurring activities except for those required to be accounted for in another fund. 

Grants – Monies received from local, federal, and state governments to provide capital or operating assistance. 

Headway – The time span between service vehicles (bus or rail) on a specified route. 

Internal Coverage Ratio – A ratio which has a numerator of gross sales tax revenues plus operating revenues plus 
interest income less operating expenses, and a denominator of annual debt service on long-term debt.  DART standards 
state the goal that this ratio be at least one—i.e., total revenues less operating expenses should be at least as great as 
total annual debt service. 

JARC (Job Access Reverse Commute)/New Freedom – JARC is a federally funded program that provides operating 
and capital assistance for transportation services planned, designed, and carried out to meet the transportation needs 
or eligible low-income individuals and of reverse commuters regardless of income.  The New Freedom program 
provides new public transportation services and public transportation alternatives beyond those required by the 
Americans with Disabilities Act (ADA). 

Labor Expenditure – The cost of wages and salaries (including overtime) to employees for the performance of their 
work. 

Line Item – An appropriation that is itemized on a separate line in a budget or financial plan. 

Linked Trip – A single one-way trip without regard for the number of vehicles boarded to make the trip.  For example, 
a commute from home to work achieved by boarding a bus to a train, and then taking another bus after leaving the 
train, represents one linked trip. See also Unlinked Trip. 

Maintenance Expenditure – Expenditures for labor, materials, services, and equipment used to repair and service 
transit and service vehicles and facilities. 

Mean Distance Between Service Calls – Quality ratio that measures the average number of miles a vehicle operates 
before a service call occurs.  Management's objective is to increase this ratio.   

 Calculation = [Total Miles Operated / Total # of Service Calls]  

MAP-21 – The Moving Ahead for Progress in the 21st Century Act was signed into law by President Obama on 
July 6, 2012.  MAP-21 programs were authorized with the expiration date of September 30, 2014; however, prior to 
the expiration date, Congress extended the deadline of MAP-21 to October 29, 2015.  The FAST Act has replaced 
MAP-21. 

New Starts Program – A federal program which provides funding for fixed guideway transit projects which utilize 
and occupy a separate right-of-way or other high occupancy vehicle. 

Obligations – Funds that have been obligated/committed to a specific purpose, but have not yet been expended. 

On-Time Performance – Quality ratio that measures how often a service is on time (i.e., at a designated pick-up spot 
within a predetermined timeframe). The timeframe differs based on mode and frequency of service. Bus Operations 
currently uses 59 seconds early and 4 minutes and 59 seconds late. Light rail uses 1 minute early and 4 minutes late. 
Commuter rail uses 5 minutes late as required by FRA. Paratransit uses 20 minutes early and late. Management's 
objective is to increase this ratio. 

Calculation = [(# Scheduled Trips Sampled - # of Times Early or Late) / Total # of Scheduled Trips Sampled] 
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Glossary of Terms/Definitions (cont’d) 
 

Operating Budget – The planning of revenue and expenditures for a given period of time to maintain daily operations. 

Off-Peak – Non-rush hour time periods. 

Operating Revenues – Includes the revenues obtained from the farebox, special events service, advertising, signboard 
rentals, leases, pass sales, operating grants, shuttle services, other and other miscellaneous income.  Operating 
revenues do not include sales tax revenue, interest income, or gain on sale of assets. 

Operating Expenses – Includes the expenses required to operate DART's revenue service and general mobility 
projects.  Operating expenses do not include the cost of road improvements or the staff costs associated with DART's 
capital programs. 

Paratransit Service – Any transit service required by the 1990 Americans with Disabilities Act (ADA), generally 
characterized by pre-arranged curb-to-curb service provided by accessible vehicles. 

Passenger Canceled Trips Ratio – Measures the percentage of times that Paratransit users schedule a trip, then cancel 
the trip.  Total scheduled trips include actual trips made, cancellations, and no-shows. 

 Calculation = [# of Canceled Trips / Total # of Scheduled Trips] 

Passenger Mile – A single passenger traveling one mile. 

Passenger No-Show Ratio – Quality measurement for Paratransit service that measures the number of times a 
Paratransit user makes a reservation and does not show-up for the ride.  This measurement is different from a 
cancellation.  Management's objective is to reduce this number so that other trips can be scheduled in that timeframe.  
Users can lose the ability to access the Paratransit system if they have an excessive number of no-shows. 

 Calculation = [# of No Shows / Total # of Scheduled Trips] 

Passengers per Hour – Actual – The total number of Paratransit passengers actually carried, divided by the total 
hours of revenue service.  Management's objective is to increase this number. 

 Calculation = [Actual Passenger Boardings / Revenue Hours] 

Passengers per Hour - Scheduled – The total number of Paratransit passengers scheduled per hour of revenue 
service.  Management's objective is to increase this number. 

Calculation = [Scheduled Passenger Boardings / Revenue Hours] 

Passengers per Mile – Effectiveness ratio that measures route productivity by comparing the number of passenger 
boardings to the number of revenue miles.  Management's objective is to increase this ratio.   

 Calculation = [Passenger Boardings / Revenue Miles] 

Peak Period – Morning or evening rush hour. 

Percentage of Trips Completed – Quality measurement for Paratransit service that measures the number of times 
DART completes a scheduled passenger pick-up.  Management's objective is to increase this ratio. 

 Calculation = [(# of Actual Trips - # of Trips Missed) / # of Actual Trips] 

Principal – The amount borrowed, or the amount still owed on a loan, separate from the interest. 

Reduced Fares – Discounted fares for children elementary through middle school, seniors and non-Paratransit 
disabled with valid ID; high school fares are applicable on bus and rail on Monday through Friday only; college/trade 
school valid on bus and rail with a DART Student ID. 

Repurchase Agreement – A money-market transaction in which one party sells securities to another while agreeing 
to repurchase those securities at a later date. 

Reserves – DART uses “reserves” as well as “funds” to ensure resources are available for anticipated and 
unanticipated needs.   
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Glossary of Terms/Definitions (cont’d) 

 
Revenue Bond – A bond on which debt service is payable solely from a restricted revenue source (or sources)—for 
example sales tax revenues. 

Revenue Car Miles – Total miles operated by LRT or TRE trains in revenue service multiplied by the number of cars 
operated as part of each train. Power consumption and maintenance requirements are driven by the number of car 
miles operated. As a result, one area of management focus is to optimize the number of cars operated per train based 
on ridership and Board-adopted loading standards. 

 Calculation = Sum for all trips of [# of Revenue Train Miles operated * # of cars in the train] 

Revenue Miles or Hours – Measures the number of miles, or hours, that a vehicle is in revenue service (i.e., available 
to pick up passengers) and includes special events service.  This measure does not include "deadhead miles" which 
are the miles between the bus maintenance facility and the beginning and/or end of a route. 

Reverse Commute – City-to-suburb commute.  This phrase refers to the fact that most riders commute from the 
suburbs to the city. 

Ridership – For the total system, this is the total number of passengers boarding a DART vehicle.  Transfers are 
included in total ridership and passenger boarding counts (e.g., if a person transfers from one bus to another bus or 
from a bus to rail, this is counted as two passenger boardings). Fixed route ridership counts passenger boardings 
(including transfers) for bus, light rail, streetcar, and commuter rail only. See also Unlinked Trip. 

Sales Taxes for Operating Expenses – Measures the amount of sales taxes required to subsidize operations.  
100% minus this percentage is the amount of sales taxes available for capital and road improvement programs.  
Management's objective is to reduce this ratio.  

Calculation = [(Operating Expenses - Operating Revenues - Interest Income) / Sales Tax Revenues] 

Scheduled Miles Per Hour – Represents the average overall speed of the modal service as reflected in the schedule, 
with stops and recovery time included.  This value reflects both the composition of the service (i.e., express and local 
routes for bus mode) and the efficiency of the schedule (e.g., reducing recovery time in the schedule improves average 
speed). 

Calculation (for bus) = [Scheduled Miles / Scheduled Hours] 

Calculation (for rail) = [Scheduled Train Miles / Scheduled Train Hours] 

Service Hours – Paratransit service hours are also known as revenue hours.  They are calculated from the time of the 
first passenger pick-up until the time of the last passenger drop-off.  Travel time to and from the garage is not included. 

Service Levels – Also known as Telephone Service Factor (TSF), measures the response to calls within a specified 
period.  This measurement is being used to monitor the effectiveness of the main call center (CI: 214-979-1111) within 
1 minute, the response to Paratransit scheduling issues within 1 minute, and the response to Where's My Ride inquiries 
within 2 minutes. 

Calculation = (# of Calls Answered Within the Specified Time Period) /  
(# of Calls Received Within the Specified Time Period) 

Start-Up Costs – Costs associated with the implementation of a major new light rail, commuter rail, streetcar, or 
service expansion that are incurred prior to the service implementation (e.g., vehicle and system testing). 

State of Good Repair (SGR) – Capital investment in infrastructure maintenance in order to improve the condition of 
current transit facilities and provide safe, reliability service. 

Subscription Service – Paratransit passengers traveling at least three times per week to the same location at the same 
time can be placed on "subscription service."  This service is "automatically" scheduled for the passenger, and it is not 
necessary for the passenger to call and schedule the service.  

Calculation = [(Operating Expenses - Operating Revenues) / Passenger Boardings] 
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Glossary of Terms/Definitions (cont’d) 

 
Total Vehicle Miles – The sum of all miles operated by passenger vehicles, including mileage when no passengers 
are carried. 

Transit Asset Management (TAM) – Measurement of the condition of capital assets such as equipment, rolling 
stock, infrastructure, and facilities. 

Transit-Oriented Development (TOD) – Mixed-use development of residential, commercial, and retail uses within 
walking distance of a transit station or bus route. 

Transit Signal Priority – Transit signal priority either gives or extends a green signal to public transit vehicles under 
certain circumstances to reduce passenger travel times, improve schedule adherence, and reduce operating costs. 

Unlinked Trip – A trip involving a single boarding and alighting from a transit vehicle.  For example, a commute 
from home to work achieved by boarding a bus to a train, and then taking another bus after leaving the train, represents 
three unlinked trips. See also Linked Trip. 

Vanpool – Consists of a group of 5 to 15 people who regularly travel together to work (typically 30 miles or more 
roundtrip) in a DART-provided van. 

Vehicle Revenue Mile – Vehicle mile during which the vehicle is in revenue service (i.e., picking up and/or dropping 
off passengers. 

Zero Denials – A Federal mandate that in effect states that a provider cannot systematically deny paratransit trips on 
an on-going basis. 
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Introduction 
 
This section of the Quarterly Report focuses on fixed route ridership, although the first chart and 
table include summaries of total system ridership, including all service modes. Fixed-route 
ridership reporting includes the number of unlinked passenger trips (e.g. boarding passengers are 
counted resulting in transferring passengers being counted each time they board a vehicle). 
 
Ridership statistics can be examined in several different ways: as totals, as averages and as ratios 
related to service levels. Each reporting technique has its value in analyzing ridership and each 
presents data from a different perspective. While total ridership is an important measure, it can 
vary significantly from month to month because of seasonality and the variation in the number of 
weekdays, Saturdays and Sundays in a month. The use of average daily ridership figures 
eliminates the issue of monthly calendar differences and makes direct comparisons of ridership 
more realistic. Average weekday ridership is the primary measurement discussed in this report. 
 
DART is now using automatic passenger counters (APC) to report bus, streetcar, and TRE 
ridership. With APC systems in place for both FY19 and FY20, we are able to make direct 
comparisons between APC-based counts on a year-to-year basis. Light rail (LRT) ridership is 
determined by statistically factoring Automated Passenger Counter (APC) sample data collected 
monthly. Paratransit ridership is compiled from daily trip manifests. 
 
The availability of APC data also allows for more accurate counts of ridership by DART city. 
Starting with the 20Q1 report, estimates of ridership for each of the 13 DART cities will be based 
upon stop-level APC boardings. The results of the new approach appear in Table 3. 
 
The productivity of DART services relative to the resources used to supply those services is 
reported by ratios that measure performance. Service Standards were first adopted in 1995 and 
were most recently updated in 2018, and these Standards define the performance metrics and 
benchmarks against which DART measures individual route performance. Each route is evaluated 
quarterly to determine if it performs above, at or below standard. Routes that fall below standard 
for all three performance measures (utilization of resources target, utilization of capacity target, 
fiscal responsibility target) are identified as deficient performers. A route with deficient 
performance is then reviewed to determine whether any follow-up action is needed; actions can 
range from targeted marketing to service adjustments to (in rare cases) discontinuation of service. 
 
Central to the Service Standards update has been an interest in defining standards to assist in 
efforts to improve bus service quality and quantity, including network structure, service frequency, 
service span, and placement of appropriate passenger amenities. Many sections have been 
completely rewritten to reflect this interest. 
 
Measurement system changes were incorporated into the Service Standards Monitoring Report 
effective with the first quarter of FY 2019. Each element of this report is accompanied by a series 
of charts or tables summarizing ridership and performance during the quarter. 
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Total System Ridership 
 

 
 

• Total system ridership includes fixed route (bus, light rail and commuter rail, streetcar), 
Paratransit and Vanpool riders. Riders of both scheduled and special event services are 
reported. Total system ridership has been lower than the same period last year. 

• Though it happened late in Q2, the Corona Virus pandemic (COVID-19) had a significant and 
noticeable impact on Q2 ridership. Many residents opted to work from home or avoided taking 
transit to minimize their exposure. Ridership declines started March 12th and accelerated 
through the end of the month. 

• Total system ridership in the second quarter of FY 2020 was 15.5 million riders, a decrease of   
7.9 % from the second quarter of FY 2019.  

• Fixed route ridership totaled 15.1 million passengers in the second quarter of FY 2020, a 
decrease of 7.8 % from the second quarter of FY 2019.  

• Bus System ridership totaled 8.6 million riders, 6.7 % below the second quarter of FY 2019.  
• Targeted off-peak service improvements on select routes were inaugurated in late March 2018, 

and some of the changes have resulted in ridership gains on individual routes (most 
prominently the conversion of Route 400 to Routes 402 and 403). More significant service 
changes to add routes to the core high frequent network were implemented in early August 
2019, leading to ridership improvements for affected routes. The ridership gain was mostly 
evident in routes 887 ,404 ,870 ,467 ,583 ,840 ,59 ,84 and 52. 

• Light rail ridership for the second quarter ended March 31, 2020 was 6.1 million, a decrease of 
9.1% from FY 2019 ridership of 6.7 million.  
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• Trinity Railway Express ridership was 439,035 passengers in the second quarter, a decrease of 
11.7% from the same period in FY 2019 (497,028). Aside from Corona Virus (COVID-19), 
service disruptions due to switching issues with TexRail trains and equipment issues have 
affected on-time performance and may be driving some of the ridership issues.  

• Dallas Streetcar ridership for the second quarter ended March 31, 2020 was 55,465, an 
increase of 4.4 % from FY 2019 ridership of 53,114. We believe these increases stem from a 
combination of improved data collection and natural market growth for a relatively new 
service.  

• Paratransit ridership for the second quarter ended March 31, 2020 was 207,726, a decrease of 
8.3% from FY 2019 ridership of 226,609. Paratransit ridership was lower than last year due to 
the impact of COVID-19; however, long-term trends indicate that ridership on Paratransit will 
increase as the overall population ages. Ridership is higher than actual trip counts due to 
including the count of Personal Care Attendants (PCAs), guests, and children. Paratransit 
certified customers are also given the option to ride fixed route services for free to encourage 
transitioning some trips to fixed route when the customer can do so versus a trip on Paratransit 
vehicles.  

  



   
 

   Second Quarter 
 R-5       FY 2020 

Bus System Ridership 
 

 
 
• Total bus ridership (including special-events ridership) in the second quarter of FY 2020 was 

8.6 million riders, 6.7% lower from the second quarter of FY 2019.  
• Average weekday ridership in the second quarter was 111,529 daily riders, a 9% decrease from 

last year’s average. Saturday bus system ridership averaged 62,749 daily riders, down by 2.5% 
from last year. Sunday bus system ridership averaged 45,455 daily riders, an increase of 0.9 % 
from last year. This trend for Bus on Sunday is mainly due to service improvements 
implemented in August 2019  

• Though it happened late in Q2, the Corona Virus pandemic (COVID-19) had a significant and 
noticeable impact on Q2 ridership. Many residents opted to work from home or avoided taking 
transit to minimize their exposure. Ridership declines started March 12th and accelerated 
through the end of the month. 

• Targeted off-peak service improvements on select routes were inaugurated in late March 2018, 
and some of the changes have resulted in ridership gains on individual routes (most 
prominently the conversion of Route 400 to Routes 402 and 403). More significant service 
changes to add routes to the core high frequent network were implemented in early August 
2019, leading to ridership improvements for affected routes. The ridership gain was mostly 
evident in routes 887 ,404 ,870 ,467 ,583 ,840 ,59 ,84 and 52.  

 
 
 
 

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

Ja
n-

18

M
ar

-1
8

M
ay

-1
8

Ju
l-1

8

Se
p-

18

N
ov

-1
8

Ja
n-

19

M
ar

-1
9

M
ay

-1
9

Ju
l-1

9

Se
p-

19

N
ov

-1
9

Ja
n-

20

M
ar

-2
0

Bus System Average Daily Ridership

Weekday Saturday Sunday



   
 

   Second Quarter 
 R-6       FY 2020 

• The most heavily patronized routes in the second quarter, by route classification, were: 
 
 
 
 
 
 
 
 
 
 
  

Route Type Route Number and Name Weekday 
Average 

Local  11 Jefferson-Malcolm X 4,096 
Express 208 Northwest Plano 793 

Crosstown 404 Westmoreland 
Station/Parkland 3,271 

Feeder 583 Richland College-Lovers Lane 
Station 2,120 

Site Specific 883 UTD 5,487 
Shuttle 702 NorthPark Mall 417 
GoLink Rowlett 181 
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Light Rail System Ridership 
 

 
 

• LRT ridership in the second quarter totaled 6.1 million riders, a decrease of 9.1% from the 
second quarter of FY 2019 ridership of 6.7 million. The decline trend for LRT was mainly due 
to impact of Corona Virus (COVID-19). 

• Weekday ridership in the second quarter averaged 78,721passengers, a decrease of 11 % from 
the second quarter of FY 2019.  

• Saturday ridership in the second quarter averaged 44,007 passengers, a decrease of 12.1 % 
from the second quarter of FY 2019 level.  

• Sunday ridership in the second quarter averaged 36,420 passengers, an increase of 3.6% from 
the second quarter of FY 2019 level.  

• Ridership at the Downtown Rowlett station continues to grow gradually and is causing issues 
with the availability of parking. Recently a program of preferred parking for registered Rowlett 
residents was initiated to address some of these limitations. A new GoLink service, 
inaugurated in 2018 is also designed to help contain demand for parking at Downtown 
Rowlett. 

• All LRT segments has experienced ridership loss this quarter, compared to the same quarter 
last year. Deep Ellum, Fair Park, DFW Airport, Victory and Royal Lane were the stations with 
higher ridership for this quarter than last year. Deep Ellum had the average weekday ridership 
of 408 for this quarter and the Fair Park station had 766 average weekday riders. 
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Trinity Railway Express 
 

 
 

• Trinity Railway Express ridership for the second quarter ended March 31, 2020 was 439,035, a 
decrease of 11.7% from the same period in FY 2019 (497,028). Aside from Corona Virus 
(COVID-19), service disruptions due to switching issues with TexRail trains and equipment 
issues have affected on-time performance and may be driving some of the ridership issues.   

• Weekday ridership on the TRE averaged 6,184 daily riders (13% decrease from last year) in 
the second quarter. 

• Saturday ridership in the second quarter averaged 3,216 daily riders, a decrease of 14.4% from 
the second quarter of FY 2019.  
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Dallas Streetcar 
 

 
 

• Ridership on the Dallas Streetcar was 55,465 riders in the second quarter, 4.4 % higher than 
the second quarter of last year. The trend stems from a combination of improved data 
collection and natural market growth for a relatively new service.  

• Weekday ridership averaged 652 daily riders in the quarter, an increase of 2.7%. 
• Saturday ridership averaged 557 daily riders an increase of 0.8% from the second quarter of 

last year. 
• Sunday ridership averaged 469 daily riders, an increase of 10.4 % from the second quarter of 

last year. 
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Ridership Tables 
 
The following tables provide summaries of ridership results during the quarter. 
 

Table 1: Total Monthly Fixed-Route Ridership (25-Month Trending) in Thousands  
 

Year Month Bus  LRT  Commuter 
Rail  Streetcar  Fixed Route 

Total 

2018 

March 2,587 2,464 195 11.1 5,257 
April 2,497 2,320 164 15.3 4,996 
May 2,566 2,448 164 13.9 5,192 
June 2,423 2,353 167 15.2 4,958 
July 2,357 2,324 156 16.4 4,853 
August 2,664 2,537 170 16.7 5,388 
September 2,496 2,426 151 16.1 5,089 

2019 

October 3,571 3,162 232 16.2 6,981 
November 3,160 2,350 175 16.2 5,701 
December 2,913 2,140 150 17.4 5,220 
January 3,084 2,286 165 17.4 5,552 
February 2,937 2,061 158 16.4 5,172 
March 3,166 2,377 174 19.3 5,736 
April 3,353 2,372 177 19.9 5,922 
May 3,399 2,337 162 21.8 5,920 
June 3,089 2,201 149 20.3 5,459 
July 3,194 2,332 157 21.6 5,705 
August 3,420 2,334 160 20.0 5,934 
September 3,373 2,383 148 20.0 5,924 

2020 

October 3,522 3,210 227 22.0 6,981 
November 3,046 2,092 156 18.9 5,313 
December 3,059 2,084 155 20.1 5,318 
January 3,103 2,307 171 18.5 5,600 
February 2,963 2,124 156 19.7 5,263 
March 2,508 1,679 112 17.3 4,316 
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Table 2: Average Weekday Fixed-Route Ridership (25-Month Trending) in Thousands  
 

 

Year Month Bus  LRT  Commuter 
Rail  Streetcar  Fixed Route 

Total 

2018 

March 100.1 90.1 7.8 0.4 198.4 
April 100.7 92.8 7.1 0.5 201.1 
May 98.6 93.3 6.9 0.5 199.3 
June 95.9 93.6 7.2 0.5 197.2 
July 92.9 90.5 6.9 0.6 190.9 
August 100.6 95.2 6.9 0.6 203.3 
September 106.3 100 7 0.6 213.9 

2019 

October 134.4 108.2 8.5 0.6 251.7 
November 129.4 94.7 7.6 0.6 232.3 
December 116.2 84.4 6.5 0.6 207.7 
January 119.4 87.5 6.9 0.6 214.4 
February 125.3 87.6 7.2 0.6 220.7 
March 123 90.1 7.2 0.7 221 
April 127 94 7.4 0.7 229.1 
May 125.4 90.4 6.8 0.7 223.3 
June 122.1 90.8 6.7 0.7 220.3 
July 121.2 89.7 6.6 0.7 218.2 
August 129.2 90.5 6.5 0.7 226.9 
September 138.3 92 6.6 0.7 237.6 

2020 

October 131.4 109.9 8.1 0.7 250.1 
November 124.2 86.3 7.1 0.7 218.3 
December 117.4 79.8 6.5 0.7 204.4 
January 118.4 87 7.1 0.6 213.1 
February 120.9 86.8 6.8 0.7 215.2 
March 95.3 62.3 4.6 0.6 162.8 
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Table 3: Passenger Boardings for Member Cities for the Second Quarter Fiscal Year 2020, 
Period Ending March 31, 2020 

 

Cities Bus LRT 
Commuter 

Rail 
Streetcar GoLink Paratransit 

Total 
System  

Addison 
187,603 0 0 0 0 697 188,300 

2.20% 0.00% 0.00% 0.00% 0.00% 0.34% 1.24% 

Carrollton 
104,992 192,541 0 0 0 6,328 303,861 

1.23% 3.16% 0.00% 0.00% 0.00% 3.05% 2.00% 

Cockrell Hill 
63,897 0 0 0 0 124 64,021 

0.75% 0.00% 0.00% 0.00% 0.00% 0.06% 0.42% 

Dallas 
6,395,192 4,948,801 193,071 55,465 16,564 133,896 11,742,990 

75.08% 81.13% 78.29% 100.00% 29.42% 64.53% 77.34% 

Farmers Branch 
102,660 48,317 0 0 3,568 2,314 156,860 

1.21% 0.79% 0.00% 0.00% 6.34% 1.12% 1.03% 

Garland 
487,680 140,226 0 0 0 21,102 649,008 

5.73% 2.30% 0.00% 0.00% 0.00% 10.17% 4.27% 

Glenn Heights 
21,274 0 0 0 1,285 1,169 23,728 

0.25% 0.00% 0.00% 0.00% 2.28% 0.56% 0.16% 

Highland Park 
2,483 0 0 0 380 41 2,903 

0.03% 0.00% 0.00% 0.00% 0.67% 0.02% 0.02% 

Irving 
418,760 211,321 53,525 0 0 11,499 695,105 

4.92% 3.46% 21.71% 0.00% 0.00% 5.54% 4.58% 

Plano 
238,333 240,641 0 0 22,834 19,507 521,315 

2.80% 3.95% 0.00% 0.00% 40.55% 9.40% 3.43% 

Richardson 
461,028 238,742 0 0 0 7,749 707,519 

5.41% 3.91% 0.00% 0.00% 0.00% 3.73% 4.66% 

Rowlett 
9,424 78,920 0 0 11,596 2,412 102,352 

0.11% 1.29% 0.00% 0.00% 20.59% 1.16% 0.67% 

University Park 
24,512 0 0 0 81 665 25,258 

0.29% 0.00% 0.00% 0.00% 0.14% 0.32% 0.17% 

Member Cities  8,517,839 6,099,509 246,596 55,465 56,308 207,503 15,183,221 
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20Q2 BUS ROUTE PERFORMANCE ANALYSIS 
 
This report contains a bus route performance analysis covering the second quarter of FY 2020, 
specifically January to March 2020. This report follows current Service Standards, which describe 
DART’s route performance measurement methodology. There are three measures of performance: 
 

• Passengers per revenue hour of service 
• Passenger miles per revenue mile of service 
• Subsidy per passenger 

For FY20, we are making an adjustment to the calculation of revenue hours of service to include 
recovery time. This change makes DART’s statistics more comparable to peer transit systems, but 
will result in across-the-board changes in passengers per revenue hour when compared to numbers 
from FY19. Comparisons between routes in this report should not be impacted, however, as all 
routes have similar adjustments. 
 
APC installations on buses, TRE trains, and streetcars were completed during Q3 FY 2019, and 
most routes had sufficient coverage to successfully calculate passenger miles per revenue mile.  
 
Though it happened late in Q2, the Corona Virus pandemic (COVID-19) had a significant and 
noticeable impact on Q2 ridership while DART remained in full service throughout Q2. Many 
residents opted to work from home or avoided taking transit to minimize their exposure. Ridership 
declines started March 12th and accelerated through the end of the month. DART also worked hard 
to ensure the compliance with the social distancing requirements on transit vehicles.  Please keep 
in mind the impact of COVID-19 pandemic when reviewing the three measures of performance 
comparing to DART’s service standard defining route performance.  
 
 
 Route Performance Tables 
 
The following tables show route performance for 20Q2. We have included average Weekday, 
Saturday, and Sunday riders along with the three performance measures used for the analysis. 
Targets are shown for each service category. Performance measures shaded with green 
backgrounds indicate performance above the minimum level. Red backgrounds identify routes 
with deficiencies for specific measures. As before, routes are grouped with other routes of similar 
characteristics for the analysis. 
 
  Riders per Revenue Hour 

 

The following table shows overall Q2 riders per revenue hour for each route/service, along with 
average Weekday, Saturday, and Sunday ridership. 
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Table 4: Riders Per Revenue Hour for 2nd QTR 2020 

Type Route 
Average 
Weekday 

Riders 

Average 
Saturday 

Riders 

Averag
e 

Sunday 
Riders 

Total 
Riders 

Total 
Revenue 

Hours 

Total 
Rider

s/ 
Hour 

Overall 
Target 

Local 2 1,369 1,104 720 112,035 4613.88 24.28  
Local 11 4,089 2,632 1,981 323,626 13222.12 24.48  
Local 12 1,047 639 486 82,110 6817.83 12.04  
Local 19 1,697 1,126 728 133,475 9486.75 14.07  
Local 21 374 197 145 28,528 4398.48 6.49  
Local 24 745 542 488 61,558 3378.63 18.22  
Local 26 1,247 828 578 98,669 4660.50 21.17  
Local 27 143 0 0 9,152 1257.60 7.28  
Local 29 732 375 327 56,341 4803.65 11.73  
Local 31 970 562 490 76,263 7288.96 10.46  
Local 35 647 241 248 48,023 4336.73 11.07  
Local 36 1,017 587 435 78,830 6399.65 12.32  
Local 39 673 509 462 56,190 3529.00 15.92  
Local 42 390 277 203 31,428 3631.92 8.65  
Local 52 843 524 339 65,514 5700.28 11.49  
Local 59 671 502 359 54,513 4016.23 13.57  
Local 60 650 500 345 52,947 4499.30 11.77  
Local 63 754 0 0 48,264 2900.27 16.64  
Local 76 776 528 429 62,505 4322.08 14.46  
Local 81 734 257 246 53,730 4478.50 12.00  
Local 82 377 412 247 32,976 3548.30 9.29  
Local 84 784 581 415 63,561 6676.42 9.52  
Local 110 1,479 797 585 113,175 4512.05 25.08  
Local 111 631 313 252 47,959 3754.75 12.77  
Local 155 167 0 0 10,672 717.87 14.87  
Local 161 1,658 1,217 858 133,915 7604.92 17.61  
Local 164 2,570 1,655 1,206 202,871 10217.23 19.86  
Local 183 1,007 550 392 77,100 4733.93 16.29  
Local  
Total 

 28,242 17,456 12,964 2,215,931 145507.84 15.23 11.42 

Express 205 369 0 0 23,630 1254.40 18.84  
Express 206 682 0 0 43,656 3157.33 13.83  
Express 208 789 0 0 50,473 3941.33 12.81  
Express 210 143 0 0 9,157 1552.00 5.90  
Express 211 248 0 0 15,865 2436.27 6.51  
Express 278 374 0 0 23,915 1773.33 13.49  
Express 283 735 0 0 47,064 3809.60 12.35  

Express Total  3,340 0 0 213,760 17924.27 11.93 8.94 

Feeder 333 247 0 0 15,788 1594.67 9.90  
Feeder 347 551 244 0 38,423 3561.35 10.79  
Feeder 350 654 401 0 47,051 4515.67 10.42  
Feeder 360 830 408 313 62,777 3815.22 16.45  
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Feeder 361 437 318 175 34,577 2349.92 14.71  
Feeder 362 558 0 0 35,701 2616.53 13.64  
Feeder 372 679 234 0 46,499 3539.60 13.14  
Feeder 374 675 432 0 48,797 3737.43 13.06  
Feeder 376 279 237 232 24,205 1839.05 13.16  
Feeder 377 326 181 0 23,190 1655.78 14.01  
Feeder 378 1,416 771 616 109,252 6222.10 17.56  
Feeder 380 276 0 0 17,676 1638.40 10.79  
Feeder 385 278 0 0 17,779 1843.20 9.65  
Feeder 500 152 103 102 12,491 1981.32 6.30  
Feeder 501 923 641 510 74,533 4774.80 15.61  
Feeder 502 549 360 288 43,870 3976.18 11.03  
Feeder 504 311 213 0 22,639 2387.62 9.48  
Feeder 505 264 0 0 16,871 2040.53 8.27  
Feeder 506 1,206 860 662 97,609 3935.95 24.80  
Feeder 507 187 101 0 13,303 1808.33 7.36  
Feeder 508 186 127 0 13,528 1710.27 7.91  
Feeder 509 291 147 0 20,518 1905.78 10.77  
Feeder 510 269 0 0 17,201 2949.33 5.83  
Feeder 513 237 189 100 19,011 2123.13 8.95  
Feeder 514 369 0 0 23,613 2500.27 9.44  
Feeder 515 426 338 0 31,655 3432.63 9.22  
Feeder 516 239 164 117 19,091 1801.88 10.60  
Feeder 521 289 87 69 20,624 2832.80 7.28  
Feeder 522 570 194 0 39,026 3052.28 12.79  
Feeder 524 582 482 395 49,079 3221.22 15.24  
Feeder 525 242 0 0 15,503 1990.40 7.79  
Feeder 526 394 231 192 30,871 1406.52 21.95  
Feeder 527 735 272 105 52,077 2578.32 20.20  
Feeder 528 457 408 217 37,590 2808.38 13.38  
Feeder 529 333 207 153 26,123 3333.73 7.84  
Feeder 531 523 303 196 40,129 2512.03 15.97  
Feeder 532 261 0 0 16,682 1677.87 9.94  
Feeder 533 162 0 0 10,345 568.53 18.20  
Feeder 534 1,121 612 496 86,611 4854.78 17.84  
Feeder 535 980 510 449 75,665 5246.78 14.42  
Feeder 536 167 0 0 10,696 1966.93 5.44  
Feeder 538 733 557 494 61,085 4195.55 14.56  
Feeder 541 574 282 186 42,983 3564.78 12.06  
Feeder 542 323 184 140 24,994 3106.02 8.05  
Feeder 544 700 310 249 52,336 4974.93 10.52  
Feeder 547 984 534 493 76,844 4827.85 15.92  
Feeder 549 1,321 780 558 102,517 5202.15 19.71  
Feeder 551 395 0 0 25,274 1482.67 17.05  
Feeder 553 338 0 0 21,643 1027.20 21.07  
Feeder 554 1,342 1,081 901 112,557 4476.10 25.15  
Feeder 555 153 0 0 9,777 941.87 10.38  
Feeder 560 282 0 0 18,036 1617.07 11.15  
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Feeder 566 224 0 0 14,342 1569.07 9.14  
Feeder 568 724 354 285 54,943 5094.85 10.78  
Feeder 571 451 0 0 28,855 3098.67 9.31  
Feeder 574 328 0 0 20,998 1249.07 16.81  
Feeder 582 359 208 0 25,661 2773.52 9.25  
Feeder 583 2,115 1,380 1,030 167,689 9821.74 17.07  
Feeder 585 279 0 0 17,881 2314.67 7.73  
Feeder 591 252 155 109 19,695 2083.58 9.45  
Feeder 592 1,013 827 690 85,227 5200.80 16.39  
Feeder 593 1,038 677 574 83,296 4128.70 20.17  
Feeder 594 339 208 153 26,522 2779.82 9.54  
Feeder 595 387 229 171 30,137 4792.18 6.29  
Feeder 597 961 445 329 71,863 5225.80 13.75  
Feeder  
Total 

 35,242 17,987 11,751 2,653,821 199856.18 13.28 9.96 

Crosstown 401 776 423 301 59,347 4059.75 14.62  
Crosstown 402 1,181 714 595 93,213 6818.38 13.67  
Crosstown 403 1,154 538 434 86,915 6738.83 12.90  
Crosstown 404 3,266 2,235 1,593 260,370 14646.02 17.78  
Crosstown 405 1,424 1,013 842 116,074 8275.65 14.03  
Crosstown 408 1,376 1,036 787 112,572 6579.00 17.11  
Crosstown 409 1,550 1,103 949 126,797 8798.60 14.41  
Crosstown 410 858 500 438 67,534 4946.37 13.65  
Crosstown 415 678 404 307 52,918 3986.65 13.27  
Crosstown 426 750 644 464 62,892 3739.87 16.82  
Crosstown 428 1,944 1,334 968 155,296 8855.67 17.54  
Crosstown 444 863 478 476 68,094 5696.05 11.95  
Crosstown 445 751 426 350 58,482 3840.38 15.23  
Crosstown 451 989 729 464 79,270 5062.89 15.66  
Crosstown 452 498 311 293 40,020 3898.07 10.27  
Crosstown 453 1,896 1,310 890 150,807 9377.00 16.08  
Crosstown 463 1,470 987 605 115,405 6040.72 19.10  
Crosstown 466 3,070 2,380 1,902 254,064 12954.13 19.61  
Crosstown 467 2,393 1,814 1,404 196,403 11184.88 17.56  
Crosstown 475 851 608 462 68,815 6425.45 10.71  
Crosstown 486 2,375 1,308 750 179,481 8345.37 21.51  
Crosstown 488 1,840 1,097 915 144,853 6253.75 23.16  
Crosstown 

Total 
 31,952 21,392 16,187 2,549,621 156523.48 16.29 12.22 

Shuttle 702 415 497 249 36,472 1282.17 28.45  
Shuttle 749 364 290 198 29,847 2992.52 9.97  
Shuttle 840 181 83 0 12,688 1457.60 8.70  
Shuttle 841 155 0 0 9,905 945.07 10.48  
Shuttle 843 72 0 0 4,616 462.93 9.97  
Shuttle 870 275 141 0 19,424 2078.65 9.34  
Shuttle 887 107 0 0 6,875 922.67 7.45  

Shuttle Total  1,569 1,011 447 119,828 10,141.60 11.82 8.86 

GoLink 
Inland 
Port 

55 44 33 4,587 1863.24 2.46  
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GoLink Kleberg 48 0 0 3,054 1025.81 2.98  
GoLink Rylie 31 0 0 2,005 1024.75 1.96  

GoLink 
North 

Central 
Plano 

151 0 0 9,655 2544.06 3.80  

GoLink 
Legacy 
West 

144 0 0 9,245 2359.94 3.92  

GoLink Rowlett 181 0 0 11,596 3326.49 3.49  

GoLink 
Far North 

Plano 
61 0 0 3,934 1434.57 2.74  

GoLink 
Farmers 
Branch 

56 0 0 3,568 1134.34 3.15  

GoLink 
Glenn 

Heights 
20 0 0 1,285 915.42 1.40  

GoLink 
Lake 

Highlands 
36 0 0 2,276 983.16 2.31  

GoLink Lakewood 23 0 0 1,464 948.19 1.54  

GoLink 
North 
Dallas 

48 0 0 3,093 917.04 3.37  

GoLink Park Cities 9 0 0 546 773.45 0.71  

GoLink Total  864 44 33 56,308 19,250.46 2.93 2.19 

Site Specific BAY 211 0 0 13,512 994.13 13.59  
Site Specific DFW 177 142 0 13,205 1420.65 9.30  
Site Specific MATA 1,395 2,540 2,056 151,070    
Site Specific MCE 103 0 0 6,615 716.80 9.23  
Site Specific RSON 121 0 0 7,760 457.60 16.96  
Site Specific TI 204 10 7 13,262 3234.13 4.10  
Site Specific UTD 5,420 2,144 1,436 394,876 11517.53 34.28  
Site Specific UTSW 217 0 0 13,894 844.80 16.45  
Site Specific 704 770 151 116 52,866 4201.58 12.58  
Site Specific 705 391 215 177 30,308 3315.43 9.14  
Site Specific 706 211 0 0 13,496 2144.00 6.29  
Site Specific 768 805 174 18 54,014 3034.05 17.80  
Site Specific 

Total 
 10,026 5,377 3,810 764,877 31,880.72 23.99 17.99 

 
 

Passenger Miles per Revenue Mile 

 

This is a new performance measure reported for the first time at DART from FY19. Q2 results 
appear in the following table: 

 

Table 5: Passenger Mile Per Revenue Mile for 2nd QTR 2020 

Type Route 
Total Pass. 

Mile 
Total Rev. 

Mile 
Total Pass. 
Mile/ Rev. 

Overall 
Target 

Local 2 289,914.99 45,972.52 6.31  
Local 11 1,205,654.51 141,232.26 8.54  
Local 12 241,177.90 68,879.86 3.50  
Local 19 428,032.52 95,150.34 4.50  



   
 

   Second Quarter 
 R-18       FY 2020 

Local 21 120,117.89 47,582.88 2.52  
Local 24 143,775.62 26,745.31 5.38  
Local 26 262,614.79 43,368.00 6.06  
Local 27 22,028.58 11,983.22 1.84  
Local 29 150,240.46 46,705.80 3.22  
Local 31 405,918.69 81,801.17 4.96  
Local 35 187,910.01 47,207.44 3.98  
Local 36 497,794.97 76,703.46 6.49  
Local 39 133,320.68 25,757.17 5.18  
Local 42 128,685.27 37,699.22 3.41  
Local 52 238,898.84 57,268.28 4.17  
Local 59 208,559.87 45,777.56 4.56  
Local 60 298,609.29 55,863.11 5.35  
Local 63 235,694.25 41,585.65 5.67  
Local 76 197,471.97 42,040.88 4.70  
Local 81 191,521.62 47,833.58 4.00  
Local 82 123,040.23 39,274.11 3.13  
Local 84 264,932.81 69,181.00 3.83  
Local 110 732,368.38 60,317.94 12.14  
Local 111 225,543.01 42,907.85 5.26  
Local 155 59,002.42 11,681.86 5.05  
Local 161 920,057.32 120,178.77 7.66  
Local 164 1,262,664.56 151,971.34 8.31  
Local 183 833,938.45 91,340.55 9.13  
Local 
Total 

 10,009,489.89 1,674,011.13 5.98 4.48 

Express 205 304,360.48 24,406.94 12.47  
Express 206 709,270.97 63,806.00 11.12  
Express 208 979,213.48 76,922.87 12.73  
Express 210 177,153.96 32,882.32 5.39  
Express 211 135,566.17 39,851.37 3.40  
Express 278 211,146.03 29,119.57 7.25  
Express 283 634,911.12 82,708.75 7.68  
Express 

Total 
 3,151,622.21 349,697.81 9.01 6.76 

Feeder 333 56,654.31 20,282.14 2.79  
Feeder 347 223,470.29 42,546.25 5.25  
Feeder 350 260,207.79 56,034.63 4.64  
Feeder 360 161,280.42 41,343.30 3.90  
Feeder 361 123,063.09 29,722.79 4.14  
Feeder 362 180,983.68 37,296.92 4.85  
Feeder 372 229,249.90 47,524.28 4.82  
Feeder 374 157,675.47 42,466.22 3.71  
Feeder 376 72,122.44 24,664.17 2.92  
Feeder 377 72,263.92 19,415.38 3.72  
Feeder 378 523,736.46 75,984.25 6.89  
Feeder 380 55,608.69 20,027.67 2.78  
Feeder 385 62,097.61 25,933.76 2.39  
Feeder 500 48,204.83 21,645.23 2.23  
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Feeder 501 371,302.20 62,887.46 5.90  
Feeder 502 82,884.89 36,460.85 2.27  
Feeder 504 73,497.86 24,004.77 3.06  
Feeder 505 62,322.94 26,445.65 2.36  
Feeder 506 148,023.75 37,305.12 3.97  
Feeder 507 43,754.02 20,034.41 2.18  
Feeder 508 32,229.40 16,154.48 2.00  
Feeder 509 82,276.19 24,364.30 3.38  
Feeder 510 89,350.11 40,110.59 2.23  
Feeder 513 51,591.29 23,389.22 2.21  
Feeder 514 70,813.16 28,817.53 2.46  
Feeder 515 82,569.89 34,494.89 2.39  
Feeder 516 42,097.24 19,436.29 2.17  
Feeder 521 42,653.21 26,865.22 1.59  
Feeder 522 108,486.81 35,772.58 3.03  
Feeder 524 89,950.11 21,920.51 4.10  
Feeder 525 50,008.49 22,771.80 2.20  
Feeder 526 61,354.67 15,137.34 4.05  
Feeder 527 117,785.07 30,891.59 3.81  
Feeder 528 118,850.56 35,501.92 3.35  
Feeder 529 98,813.25 37,922.21 2.61  
Feeder 531 147,734.82 33,915.33 4.36  
Feeder 532 41,802.06 17,439.92 2.40  
Feeder 533 18,695.43 6,676.14 2.80  
Feeder 534 469,477.15 63,278.30 7.42  
Feeder 535 239,311.44 59,516.45 4.02  
Feeder 536 45,045.46 19,634.24 2.29  
Feeder 538 129,752.74 43,390.16 2.99  
Feeder 541 130,135.68 38,298.25 3.40  
Feeder 542 71,330.44 31,253.81 2.28  
Feeder 544 194,318.68 58,672.99 3.31  
Feeder 547 356,105.14 57,618.40 6.18  
Feeder 549 512,298.41 60,551.79 8.46  
Feeder 551 89,673.19 21,435.72 4.18  
Feeder 553 42,423.30 11,016.06 3.85  
Feeder 554 285,902.36 50,343.59 5.68  
Feeder 555 29,260.30 10,155.26 2.88  
Feeder 560 60,870.57 20,657.58 2.95  
Feeder 566 45,910.50 17,271.30 2.66  
Feeder 568 175,086.08 64,109.18 2.73  
Feeder 571 143,481.67 41,070.32 3.49  
Feeder 574 130,390.56 26,180.04 4.98  
Feeder 582 69,856.52 28,810.61 2.42  
Feeder 583 536,930.64 109,551.40 4.90  
Feeder 585 45,124.03 23,270.20 1.94  
Feeder 591 39,270.64 20,053.39 1.96  
Feeder 592 215,736.06 52,458.44 4.11  
Feeder 593 246,876.10 43,192.67 5.72  
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Feeder 594 65,944.25 32,418.64 2.03  
Feeder 595 121,067.26 59,745.24 2.03  
Feeder 597 356,855.41 66,727.06 5.35  
Feeder 
Total 

 9,203,900.90 2,314,288.17 3.98 2.98 

Crosstown 401 265,915.61 50,620.49 5.25  
Crosstown 402 582,528.16 95,755.53 6.08  
Crosstown 403 542,329.14 103,097.61 5.26  
Crosstown 404 1,396,554.17 186,800.49 7.48  
Crosstown 405 682,867.62 106,481.16 6.41  
Crosstown 408 673,670.42 81,422.85 8.27  
Crosstown 409 341,865.01 77,707.73 4.40  
Crosstown 410 375,620.41 66,344.04 5.66  
Crosstown 415 252,812.02 43,912.32 5.76  
Crosstown 426 179,801.08 36,300.40 4.95  
Crosstown 428 827,678.18 118,526.81 6.98  
Crosstown 444 240,173.38 65,700.73 3.66  
Crosstown 445 167,146.24 35,207.76 4.75  
Crosstown 451 446,235.64 65,569.59 6.81  
Crosstown 452 239,521.82 49,937.26 4.80  
Crosstown 453 691,229.72 113,475.86 6.09  
Crosstown 463 544,367.08 75,939.44 7.17  
Crosstown 466 1,170,831.94 167,434.89 6.99  
Crosstown 467 957,152.07 147,855.04 6.47  
Crosstown 475 340,191.01 84,371.46 4.03  
Crosstown 486 810,693.89 101,429.46 7.99  
Crosstown 488 636,376.22 75,181.74 8.46  
Crosstown 

Total 
 12,365,560.82 1,949,072.67 6.34 4.76 

Shuttle 702 26,376.99 4,991.57 5.28  
Shuttle 749 70,603.76 23,829.19 2.96  
Shuttle 840 25,165.19 18,349.07 1.37  
Shuttle 841 30,972.98 14,035.00 2.21  
Shuttle 843 8,698.82 5,655.88 1.54  
Shuttle 870 39,731.39 19,656.36 2.02  
Shuttle 887 17,135.25 12,518.58 1.37  
Shuttle 
Total 

 218,684.38 99,035.65 2.21 1.66 

 
 
 Subsidy per Passenger 

 

The following table shows overall Q2 subsidy per passenger for each route/service. 
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Table 6: Subsidy per Passenger for 2nd QTR 2020 

Type Route Rider Subsidy 
Subsidy 

per 
Passenger 

Overall 
Target 

Local 2 112,035 $489,969.37 $4.37  
Local 11 323,626 $1,360,981.72 $4.21  
Local 12 82,110 $828,743.06 $10.09  
Local 19 133,475 $1,141,365.98 $8.55  
Local 21 28,528 $582,232.56 $20.41  
Local 24 61,558 $366,546.50 $5.95  
Local 26 98,669 $468,448.88 $4.75  
Local 27 9,152 $169,107.85 $18.48  
Local 29 56,341 $540,350.08 $9.59  
Local 31 76,263 $847,477.44 $11.11  
Local 35 48,023 $535,220.06 $11.15  
Local 36 78,830 $770,919.13 $9.78  
Local 39 56,190 $368,997.82 $6.57  
Local 42 31,428 $437,556.31 $13.92  
Local 52 65,514 $652,343.41 $9.96  
Local 59 54,513 $481,947.20 $8.84  
Local 60 52,947 $572,667.93 $10.82  
Local 63 48,264 $412,472.41 $8.55  
Local 76 62,505 $489,254.32 $7.83  
Local 81 53,730 $560,658.18 $10.43  
Local 82 32,976 $465,645.70 $14.12  
Local 84 63,561 $792,587.43 $12.47  
Local 110 113,175 $564,266.21 $4.99  
Local 111 47,959 $456,160.50 $9.51  
Local 155 10,672 $162,514.51 $15.23  
Local 161 133,915 $1,068,216.91 $7.98  
Local 164 202,871 $1,327,468.95 $6.54  
Local 183 77,100 $704,224.06 $9.13  
Local 
Total 

 2,215,931 $17,618,344.46 $7.95 $10.60 

Express 205 23,630 $254,997.91 $10.79  
Express 206 43,656 $726,049.49 $16.63  
Express 208 50,473 $845,899.90 $16.76  
Express 210 9,157 $431,050.23 $47.08  
Express 211 15,865 $548,226.45 $34.55  
Express 278 23,915 $443,484.58 $18.54  
Express 283 47,064 $736,568.12 $15.65  
Express 

Total 
 213,760 $3,986,276.68 $18.65 $24.86 

Feeder 333 15,788 $238,498.11 $15.11  
Feeder 347 38,423 $532,282.76 $13.85  
Feeder 350 47,051 $619,973.72 $13.18  
Feeder 360 62,777 $483,571.94 $7.70  
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Feeder 361 34,577 $321,837.36 $9.31  
Feeder 362 35,701 $392,956.93 $11.01  
Feeder 372 46,499 $485,979.78 $10.45  
Feeder 374 48,797 $492,560.00 $10.09  
Feeder 376 24,205 $256,244.54 $10.59  
Feeder 377 23,190 $240,320.71 $10.36  
Feeder 378 109,252 $780,759.06 $7.15  
Feeder 380 17,676 $232,342.73 $13.14  
Feeder 385 17,779 $305,259.64 $17.17  
Feeder 500 12,491 $283,744.38 $22.72  
Feeder 501 74,533 $608,727.98 $8.17  
Feeder 502 43,870 $455,186.28 $10.38  
Feeder 504 22,639 $297,915.73 $13.16  
Feeder 505 16,871 $313,561.80 $18.59  
Feeder 506 97,609 $405,860.78 $4.16  
Feeder 507 13,303 $232,015.64 $17.44  
Feeder 508 13,528 $218,611.19 $16.16  
Feeder 509 20,518 $255,452.62 $12.45  
Feeder 510 17,201 $429,347.04 $24.96  
Feeder 513 19,011 $297,195.42 $15.63  
Feeder 514 23,613 $351,598.98 $14.89  
Feeder 515 31,655 $407,542.52 $12.87  
Feeder 516 19,091 $208,516.74 $10.92  
Feeder 521 20,624 $341,399.11 $16.55  
Feeder 522 39,026 $391,849.81 $10.04  
Feeder 524 49,079 $313,682.02 $6.39  
Feeder 525 15,503 $263,254.97 $16.98  
Feeder 526 30,871 $168,769.18 $5.47  
Feeder 527 52,077 $303,997.79 $5.84  
Feeder 528 37,590 $347,124.71 $9.23  
Feeder 529 26,123 $407,321.46 $15.59  
Feeder 531 40,129 $359,125.53 $8.95  
Feeder 532 16,682 $211,114.72 $12.66  
Feeder 533 10,345 $86,148.03 $8.33  
Feeder 534 86,611 $653,805.82 $7.55  
Feeder 535 75,665 $632,448.80 $8.36  
Feeder 536 10,696 $327,497.76 $30.62  
Feeder 538 61,085 $486,505.34 $7.96  
Feeder 541 42,983 $452,387.15 $10.52  
Feeder 542 24,994 $407,293.61 $16.30  
Feeder 544 52,336 $640,147.24 $12.23  
Feeder 547 76,844 $612,740.57 $7.97  
Feeder 549 102,517 $584,209.72 $5.70  
Feeder 551 25,274 $213,035.45 $8.43  
Feeder 553 21,643 $167,615.16 $7.74  
Feeder 554 112,557 $482,086.67 $4.28  
Feeder 555 9,777 $138,494.76 $14.17  
Feeder 560 18,036 $230,265.10 $12.77  
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Feeder 566 14,342 $247,501.09 $17.26  
Feeder 568 54,943 $690,651.22 $12.57  
Feeder 571 28,855 $452,749.32 $15.69  
Feeder 574 20,998 $214,824.86 $10.23  
Feeder 582 25,661 $370,509.80 $14.44  
Feeder 583 167,689 $1,147,399.22 $6.84  
Feeder 585 17,881 $331,816.48 $18.56  
Feeder 591 19,695 $264,711.46 $13.44  
Feeder 592 85,227 $600,434.20 $7.05  
Feeder 593 83,296 $438,933.39 $5.27  
Feeder 594 26,522 $354,751.97 $13.38  
Feeder 595 30,137 $620,596.25 $20.59  
Feeder 597 71,863 $668,747.31 $9.31  
Feeder 
Total 

 2,653,821 $25,773,811.46 $9.71 $12.95 

Crosstown 401 59,347 $511,041.53 $8.61  
Crosstown 402 93,213 $963,780.08 $10.34  
Crosstown 403 86,915 $920,128.31 $10.59  
Crosstown 404 260,370 $1,728,406.25 $6.64  
Crosstown 405 116,074 $991,734.57 $8.54  
Crosstown 408 112,572 $798,258.11 $7.09  
Crosstown 409 126,797 $923,964.09 $7.29  
Crosstown 410 67,534 $675,154.41 $10.00  
Crosstown 415 52,918 $502,866.01 $9.50  
Crosstown 426 62,892 $404,821.28 $6.44  
Crosstown 428 155,296 $1,143,669.75 $7.36  
Crosstown 444 68,094 $718,476.89 $10.55  
Crosstown 445 58,482 $416,286.47 $7.12  
Crosstown 451 79,270 $744,442.64 $9.39  
Crosstown 452 40,020 $611,718.03 $15.29  
Crosstown 453 150,807 $1,119,634.31 $7.42  
Crosstown 463 115,405 $731,753.97 $6.34  
Crosstown 466 254,064 $1,479,814.68 $5.82  
Crosstown 467 196,403 $1,326,994.25 $6.76  
Crosstown 475 68,815 $804,367.06 $11.69  
Crosstown 486 179,481 $972,164.00 $5.42  
Crosstown 488 144,853 $725,962.18 $5.01  
Crosstown 

Total 
 2,549,621 $19,215,438.88 $7.54 $10.05 

Shuttle 702 36,472 $127,288.55 $3.49  
Shuttle 749 29,847 $330,597.64 $11.08  
Shuttle 840 12,688 $233,633.50 $18.41  
Shuttle 841 9,905 $236,791.94 $23.91  
Shuttle 843 4,616 $91,232.17 $19.77  
Shuttle 870 19,424 $265,545.66 $13.67  
Shuttle 887 6,875 $22,178.72 $3.23  
Shuttle 
Total 

 119,828 $1,307,268.19 $10.91 $14.55 

GoLink Inland Port 4,587 $87,559.82 $19.09  
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GoLink Kleberg 3,054 $56,046.94 $18.35  
GoLink Rylie 2,005 $55,724.48 $27.79  

GoLink 
North Central 

Plano 
9,655 $114,889.39 $11.90  

GoLink Legacy West 9,245 $110,967.41 $12.00  
GoLink Rowlett 11,596 $139,523.81 $12.03  

GoLink 
Far North 

Plano 
3,934 $68,528.58 $17.42  

GoLink 
Farmers 
Branch 

3,568 $59,628.46 $16.71  

GoLink Glenn Heights 1,285 $57,471.92 $44.73  

GoLink 
Lake 

Highlands 
2,276 $53,810.29 $23.64  

GoLink Lakewood 1,464 $52,562.70 $35.90  
GoLink North Dallas 3,093 $51,107.16 $16.52  
GoLink Park Cities 546 $46,547.79 $85.25  
GoLink 
Total 

 56,308 $954,368.75 $16.95 $22.60 

Site Specific BAY 13,512 $12,500.00 $0.93  
Site Specific DFW 13,205 $35.52 $0.00  
Site Specific MATA     
Site Specific MCE 6,615 $6,900.00 $1.04  
Site Specific RSON 7,760 $16,030.25 $2.07  
Site Specific TI 13,262 $68,750.00 $5.18  
Site Specific UTD 394,876 $61,192.00 $0.15  
Site Specific UTSW 13,894 $0.00 $0.00  
Site Specific 704 52,866 $261,836.62 $4.95  
Site Specific 705 30,308 $215,504.63 $7.11  
Site Specific 706 13,496 $168,112.95 $12.46  
Site Specific 768 54,014 $90,000.00 $1.67  
Site Specific 

Total 
 613,807 $900,861.97 $1.47 $1.96 

 
 Route Deficiencies 
 
Under the new Service Standards, a route is considered a deficient performer when it fails to meet 
any of the three standards. In the table below we have included a short writeup for each of the 
deficient routes describing known issues, and where possible, potential future service changes or 
other actions for the route. Most routes appearing in the table were also deficient performers for 
previous quarters. After the table we have included a map showing the general location of each 
route. 
 

Route Discussion 

21 

Route 21 is a local route operating in Dallas, generally in Oak Cliff along Bishop, 
Llewellyn, and Edgefield. Sections of the route track closely with other routes in the 
area, diminishing potential ridership. We will examine this route in greater detail 
during Service Plan work. 
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27 

Route 27 is a Dallas local route that serves portions of Harry Hines and Uptown 
between Downtown and Parkland Station. It is a perennial low performer and was 
proposed for elimination a number of years ago. After complaints from a facility 
serving Seniors, service was retained despite low performance. We will examine 
alternatives during Service Plan work. 

35 

Route 35 is a Dallas local route that serves two different areas. In West Dallas, the 
route covers industrial and commercial areas along West Commerce and LaReunion 
that do not generate major ridership. In South Dallas, the route covers Harwood, 
Crozier, and several other streets. We will examine this route in greater detail 
during Service Plan work. 

42 

Route 42 is a Dallas local route that serves Oak Cliff, operating primarily on 
Edgefield Drive. Edgefield sits only 1/3-mile from the Tyler/Vernon corridor, and 
this route is a rare example of duplication in the DART network. Given challenges 
operating on relatively narrow streets and proximity to other routes, we will 
examine whether this route should be discontinued, with resources reallocated to 
other services. 

82 

Route 82 is a Dallas local route that serves Skillman and Live Oak to the North and 
Beckley and Zang to the south. It is effectively a branch of the former Route 1, a 
route which was re-branded as Routes 81 and 82 in March 2018 service changes. 
Parts of this route are relatively close to other parallel services, and this route is an 
example of duplication in the DART network. We will examine options during 
Service Plan work. 

84 

Route 84 is a relatively new Dallas route that was created from the older Capitol 
branch of Route 24, and then extended from Mockingbird Station to Richland 
College via Greenville Avenue. Operations began in March 2018, and the route is 
still in its developmental stage. We will monitor future ridership growth and 
evaluate this route to determine whether future actions are warranted. 

210 

Route 210 is an express route anchored at Jack Hatchell Transit Center in Plano. 
Many of the customers moved to Route 208 when that route was established, and 
we have reduced service levels on 210 since the riders moved over to the NW Plano 
service. The Service Plan will examine the future of this route and whether 
resources should be allocated to provide more service on 208, which has periodic 
overcrowding. 

211 

Route 211 is an express route in Plano, connecting Parker Road Station with the 
Legacy area. It operates during peak periods only and has not performed well since 
service was initiated. In order to encourage additional ridership, we have recently 
added additional stops along Spring Creek. Ridership has increased somewhat, but 
is not close to meeting Standards at this time. 

333 

Route 333 is a feeder route operating in Addison, Carrollton, and a small portion of 
Far North Dallas, mainly along Marsh Lane. It is a perennial low performer, and we 
believe it may be a candidate (along with Route 536) for potential conversion to 
GoLink demand responsive service. Service Planning staff are examining options 
for future service changes. 
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385 

Route 385 is a feeder route operating in Garland, mainly the southern part from 
Lake Ray Hubbard Park & Ride, with connecting service to Rowlett Station. It has 
historically been a low performer, and we believe it is a candidate for potential 
conversion to GoLink demand responsive service. Service Planning staff are 
examining options for future service changes. 

444 

Route 444 is a crosstown route operating in Dallas, mainly in Oak Cliff, with key 
route segments on Clarendon, 8th, Corinth, and Lancaster. It has traditionally been a 
moderate performer – particularly on the western end of the route along Clarendon. 
We will examine options during Service Plan work. 

475 

Route 475 is a crosstown route operating in Dallas, generally in East Dallas, 
Pleasant Grove, and Lake Highlands. It has traditionally been a moderate performer, 
with some quarters falling below standards, and other quarters rising just above. We 
will examine options during Service Plan work. 

500 

Route 500 is a feeder route operating in Irving and the Cypress Waters section of 
Dallas. It has traditionally been a low performer. This route (along with nearby 
service on Route 510) may be a candidate for possible GoLink conversion, and we 
will examine options during Service Plan work. 

505 
Route 505 is a feeder route operating in Irving, running along Northgate, Rochelle, 
and Esters. It has traditionally been a low-performing route. We will examine 
options during Service Plan work. 

507 

Route 507 is a feeder route operating in Irving, primarily on O’Connor between 
Downtown Irving and Las Colinas Urban Center. This route (along with nearby 
service on Route 508) may be a candidate for possible GoLink conversion, and we 
will examine options during Service Plan work. 

508 
Route 508 is a feeder route operating in Irving. This route (along with nearby 
service on Route 507) may be a candidate for possible GoLink conversion, and we 
will examine options during Service Plan work. 

510 

Route 510 is a feeder route operating in Irving. It has traditionally been a low 
performer. This route (along with nearby service on Route 500) may be a candidate 
for possible GoLink conversion, and we will examine options during Service Plan 
work. 

513 

Route 513 is a feeder route operating in Garland departing from Downtown Garland 
Station. It serves Firewheel Town Center and adjacent retail centers, as well as 
primarily residential areas along Country Club and Pleasant Valley, and industrial 
areas on East Walnut.  One reason for the decline in productivity is that a second 
weekday block was added last August to improve schedule reliability. 

514 

Route 514 is a feeder route operating in Irving, generally along Grauwyler and 
Pioneer. This route has been above standard in the past, and we will conduct an 
analysis to determine whether performance changes are part of a trend or due to 
other factors. If needed, we will examine this route in greater detail during Service 
Plan work. 

521 

Route 521 is a feeder route operating in Dallas and the Park Cities, connecting 
Cityplace Station, Mockingbird Station, and sections along Hillcrest Road. 
Ridership has improved in recent years, but this route remains underperforming. We 
will examine this route in greater detail during Service Plan work. 
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525 
Route 525 is a feeder route operating in the Stemmons Corridor of Dallas, primarily 
along Regal Row, Texas 183, and IH-35E. We will examine this route in greater 
detail during Service Plan work. 

529 
Route 529 is a feeder route operating in Dallas, primarily along Lemmon Avenue 
and Marsh Lane. It connects Inwood/Love Field and Royal Lane Stations. We will 
examine this route during Service Plan work. 

536 

Route 536 is a feeder route operating in Addison and Carrollton, anchored at either 
end by Trinity Mills Station or Addison Transit Center. This route (along with 
nearby service on Route 333) may be a candidate for possible GoLink conversion, 
and we will examine options during Service Plan work. 

542 

Route 542 is a feeder route operating in Dallas and Cockrell Hill, mainly along 
Davis Street. The western part of the route (along with Route 568) may be a 
candidate for possible GoLink conversion, and we will examine options during 
Service Plan work. 

566 
Route 566 is a feeder route operating in Garland, serving locations along N Garland 
Avenue. This route may be a candidate for possible GoLink conversion or 
modification, and we will examine options during Service Plan work. 

582 

Route 582 is a feeder route departing from LBJ / Central Station and ending at 
Walnut Hill Station. It operates primarily along the Abrams Road corridor, also 
serving Richland College, and touches the edge of Vickery Meadow. LBJ/Central 
Station provides connections to the Texas Instruments site specific shuttle, while the 
Walnut Hill end of the route serves Presbyterian Hospital. 

585 

Route 585 is a feeder route operating in Dallas and Richardson, serving Hamilton 
Park, TI, Richland College, and surrounding residential neighborhoods. This route 
was established in March 2018 and is in the late part of its developmental phase. 
Staff will continue to review ways to improve ridership and performance, and we 
will examine this route in greater detail during Service Plan work. 

591 
Route 591 is a feeder route operating in Dallas, serving Pleasant Grove. It runs 
between Lake June Station and Buckner Station. We will examine this route in 
greater detail during Service Plan work. 

594 
Route 594 is a feeder route operating in Dallas, serving Pleasant Grove. It runs 
to/from Lake June Station to Elam Road and Spruce High School. We will examine 
this route in greater detail during Service Plan work. 

595 
Route 595 is a feeder route operating in Dallas, serving Pleasant Grove and other 
neighborhoods It runs to/from MLK Station and Buckner Station. We will examine 
this route in greater detail during Service Plan work. 

 840 

Route 840 is a flex route operating in South Irving. It is proposed for conversion to 
fixed route only operation in June 2020, with flexing permanently discontinued. 
This route is a candidate for possible future GoLink conversion, and we will 
examine options during the upcoming Service Plan work. 

Glenn 
Heights 
GoLink 

The Glenn Heights zone was recently transitioned to GoLink Service. It serves all 
of Glenn Heights, with midday connections to Blue Line LRT service and shopping 
areas along Wheatland Road in Dallas. UberPool service is now available in this 
zone, although usage is light so far. We expect a new Senior Center to open in 2020, 
and this should add to the rider base. 
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Lakewood 
GoLink 

The Lakewood zone was recently transitioned to GoLink Service. It serves parts of 
Dallas east of Abrams Road, anchored at Mockingbird Station. Ridership has been 
trending down slightly in recent years, but has increased with the GoLink 
conversion. We will soon combine assigned dedicated vehicles for this zone and the 
Park Cities zone, reducing dedicated hours to better match ridership levels. 

Park Cities 
GoLink 

The Park Cities On Call has now been re-branded as a GoLink service. It serves 
Highland Park and parts of University Park and Dallas. It traditionally has very light 
ridership, and subsidy per passenger will continue to be unusually high while a 
dedicated vehicle is assigned to the zone. We will soon combine assigned dedicated 
vehicles for this zone and the Lakewood zone, reducing dedicated hours to better 
match ridership levels. 

Rylie 
GoLink 

The Rylie GoLink zone serves low-density residential areas in the far southeastern 
part of Dallas. Performance for this zone is affected by the low densities and use of 
dedicated vehicles, although we have previously. Last year this zone started to share 
its dedicated vehicle with the nearby Kleberg zone, and we are integrating TNC 
support to improve cost-effectiveness. 
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The following map (Figure 1) shows the general location of each of the deficient performers: 
 

Figure 1: Location of the Deficient Performers in 2nd QTR FY20 
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FY 2020
Quarterly Marketing & Communications Report

Second Quarter

Kiosk Media Event
Feb. 21, 2020

Project Overview:
DART celebrated the deployment of its new interactive digital 
kiosks Feb. 21 at an unveiling and dedication ceremony at  
J.B. Jackson, Jr. Transit Center. The kiosks’ user-centered 
solutions empower customers to make travel decisions based 
on the schedules and modes that work best for them.

Project Elements:
•	 Press event officiated by Gary Thomas
•	 Congresswoman Eddie Bernice Johnson presented
•	 Digital and social media

Highlights:
•	 Engaged local influencer Reuben Lael to cover

the Feb. 21 media event, which generated 877 
impressions and 34 engagements on DART’s 
Facebook page.

	○ Pre-, live- and post-coverage on Reuben’s 
Facebook, Twitter and Instagram accounts 
generated 7,439 impressions.

By the Numbers:
•	 A Jan. 28 press release, “DART’s New Interactive 

Digital Kiosks Bring Leading Edge Technology  
to North Texas Riders” received 1,357-page views 
on DART.org 

•	 More than 30,000 social media impressions overall:
	○ 5 Facebook posts: 9,963 impressions and  

1,319 engagements
	○ 5 tweets on Twitter: 16,246 impressions and 

104 engagements
	○ 8 Instagram posts: 4,027 impressions and  

205 engagements 
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Coronavirus
March 2020

Project Overview:
The coronavirus global pandemic has dramatically impacted 
the daily lives of our country and our region. DART has  
taken proactive steps to provide a continuity of transit 
services and transparent communication to our customers  
and key stakeholders. 

Paramount to our approach is strengthening trust and 
confidence among the public, the media and our employees. 
We continue to formulate and disseminate accurate and 
timely information that aligns with Centers for Disease 
Control and Prevention guidelines, as well as DART policy 
and procedures across the most efficient and appropriate 
channels.

Additionally, during this pandemic, we have 
launched DARTServes as our corporate social 
responsibility arm to communicate our innovative 
service delivery platform. Under DARTServes, 
we have initiated several community-focused 
opportunities including: DISD lunch delivery, 
delivery of meals to seniors, and paratransit 
grocery delivery. 

Project Elements:
We are utilizing our multiple assets and channels to 
inform and educate the public about DART’s measures 
to provide safe transit services, asset (vehicles and 
facilities) cleaning protocols, and new transit solutions 
provided through DARTServes during the pandemic:

•	 DART.org/health 
•	 DART Daily
•	 Social media
•	 DARTalerts
•	 Kiosks
•	 INFOtransit digital screens
•	 InfoStation
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Coronavirus (continued)

Project Elements (continued) 
•	 Customer service
•	 On-hold messaging
•	 Rail and bus interiors
•	 Corner markers
•	 City communicators 

Highlights:
•	 Many customers have responded positively and offered 

support throughout this situation. Following are some of 
the sentiments shared on social media:

	○ Routematch on Twitter: “So inspired by our friends  
@DARTmedia! Delivering hundreds of care packages 
this week to seniors by redeploying drivers and 
vehicles where they’re most needed.”

	○ SmilerForever on Twitter: “Those brave bus 
drivers have seen so much crazy stuff before 
this and now covid19 and they are still showing 
up for work.”

	○ Ryan Sample on Facebook: “I cannot thank you 
all enough for not only keeping things running 
through these trying times but keeping them 
clean as well! Truly, you are real lifesavers 
for those of us who don’t have the ability to 
move places on our own, and for those of us 
that HAVE to keep moving to provide our own 
crucial services to people.”

	○ Adrian Lopez on Facebook: “Thank you for 
keeping the trains and buses running. Many people 
depend on you. Take care.”

	○ Sue Mullaney on Facebook: “The operators, 
mechanics and under appreciated cleaners deserve 
a huge thanks for showing up and doing what is a 
difficult job in the best of times…

	○ Marissa E. Negrete on Facebook: “Thank you to all 
the workers at DART. Their drivers go through a lot 
and work a ton. We appreciate y’all.”
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Coronavirus (continued)

Highlights (continued)
	○ Victor Freeney on Facebook: “Thank you 

for continuing transit services because 
that’s my main way of getting around. 
Thanks to all the operators on Route 164 
for constantly being on time and for all you 
have to endure!”

	○ David Elliott on Facebook: “Every day I 
dread DART will shut down service, but 
every day the buses and trains are running! 
I am SO thankful!”

By the Numbers:
•	 More than 77,000 social media impressions overall:

	○ 10 Facebook posts: 29,891 impressions and  
2,869 engagements

	○ 9 tweets on Twitter: 41,233 impressions and  
345 engagements

	○ 12 Instagram posts: 6,501 impressions and  
24 engagements

•	 Total positive media impressions on local broadcast,  
print and digital channels: 190 million

•	 DART assets (bus interiors, rail interiors, corner markers, 
INFOtransit digital screens):

	○ Ads: 3,474 
	○ Market value: $401,416 
	○ Impressions: 28.2M

Protect 
Yourself
and protect each other
As of 4/3/2020

6ft

Avoid Close Contact

Cover coughs and sneezes

Use hand sanitizer as backup

Disinfect often touched surfaces

Avoid touching face

Wash hands with soap and water

If you have any questions or concerns, please talk 
to your supervisor, visit InfoStation or reach out to 
Donna Johnson in Safety at 214-749-3334.
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Ongoing Revenue

Project Overview:
Generate non-fare-based revenue through the sale of 
advertising on the interiors and exteriors of DART's 
buses and trains, and at certain locations. This program 
generates approximately $4 million annually, while 
incurring minimal expense.
 
Increase fixed-route ridership through block sale 
of passes to businesses, organizations, educational 
institutions, and groups, generating approximately  
$11 million in revenue.

Project Elements:
•	 Advertising sales on bus and rail interiors  

and exteriors
•	 DART corporate and higher education pass sales 

Highlights:
•	 The Top 10 advertisers this quarter were 

Tricolor Auto Group and Ganas Auto, RAD 
Law Firm, Facebook, Coca-Cola, CarMax, 
Pluto TV, International Leadership of Texas, 
Loncar Associates, KDAF-TV Channel 33, and 
Thompson Law.

•	 The Top 5 business categories were auto, law, 
social media, beverage, and entertainment.

By the Numbers:
•	 Revenue DART received from advertising sales 

decreased 6.53%, from $934,000 in Q2 FY 2019 
to $873,000 Q2 FY 2020



Second Quarter  
FY 2020

Page 8
M

MillerCoors Free Rides New Year’s Eve Program 
December 2019

Project Overview:
The New Year’s Eve Chill Responsibly Program sponsored by 
MillerCoors promoted riding transit instead of driving to key 
social and holiday celebratory events. 

The three-year agreement ended in 2019, and the program 
included:

•	 DART bus and rail, TRE (to CentrePort) and paratransit 
services 

•	 “Free Ride” 6 p.m. to end of service on Dec. 31, 2019 

Project Elements:
•	 Social media
•	 Customer service on-hold message
•	 Press release
•	 Subscriber emails
•	 DART.org and trinityrailwayexpress.org
•	 GoPass Events and Offers
•	 Full train and bus wraps
•	 TRE seat drops
•	 Bus interiors
•	 INFOtransit digital screens
•	 Bus head signs
•	 Farebox covers 
•	 Public Announcement/Variable Message Boards
•	 Corner markers, station banners, wind screens, A-Frames 

and TVM Decals
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BUSINESS

‘High uncertainty’
Despite a call for caution,
business looks good for
2020, Comerica CEO
says. 3B

Ending ties
American Airlines will no
longer host the Sky Ball
fundraiser. 5B

DallasNews.com

From 2007 to 2014, tens of
thousands of people gathered
to ring in the new year outside
American Airlines Center at
one of the biggest parties in
NorthTexas: BigDNYE.

The free event, featuring
live music and entertainment,
aired on WFAA­TV (Channel
8) until organizers announced
in 2015 the eventwouldn’t hap­
pen that year.

At the time, Jim Glass, di­
rector of marketing and digital
media at WFAA, said the
chances of the event returning
to ring in 2017 were “quite
good.” But Victory Park went
without a New Year’s Eve party
in 2016, 2017 and2018. Itwon’t
be back this year either.

A readernamedJessM. said
she remembers reading that
American Airlines Center

didn’t renew its permit to have
the party, but she wants to
knowwhy.

So Jess asked Curious Tex­
as: “What happened to Big D
NYE?”

In January 2015, the part­
nership between WFAA and
American Airlines Center dis­
solved, leaving the event with­
out a venue.

Former GuideLive reporter
TineyRicciardiwrote that after
looking at venues in Fort
Worth, Arlington, Grand Prai­
rie, Irving, Dallas and Denton,
Glass wasn’t able to find a loca­

Ball’s dropped
on Big D NYE

By NATALY
KEOMOUNGKHOUN

Staff Writer
nataly.keomoungkhoun@

dallasnews.com

SeePARTY’S Page 9B

The Dallas Morning News is collecting money for distribution to 23
agencies that help the homeless and hungry in North Texas. Char­
ities will receive 100% of all donations.

Number of donations

857
Total collected

$952,329.22

Please send your check or money
order payable to:

The Dallas Morning News Charities
5500 Caruth Haven Lane
Dallas, Texas 75225­8146

Phone: 214.346.5546

Credit card donations gratefully accepted at dmncharities.com

Follow the campaign on Twitter or Instagram at@DMNcharities
or on Facebook at facebook.com/DMNcharities

At John Peter Smith Hospi­
tal inFortWorth, onepatient—
a woman who fell through the

cracks during her visits to the
ER there and to other health
care organizations across Dal­
las­Fort Worth — spurred staff
members tooverhaul thehospi­
tal’s domestic violence screen­
ings.

Mary Ann Contreras, the
hospital’s violence and injury
prevention manager, came
across the woman’s medical re­

cords as she checked to see
whether any JPS patients were
on a list of peoplewhohadbeen
killedby their partners.

The woman had visited JPS
three times in a matter of
weeks. Once, she had a gash on
her head, and later, a broken
leg. The staff didn’t screen her
for signs of domestic violence,
Contreras said.

Just days after her final trip
to the emergency room, shewas
killed by her boyfriend—who’s
still alive and behind bars in a
Texasprison.

The hospital declined to
provide the woman’s full name
or details about when shewas a
patient at JPS, citing patient
confidentiality laws.

Contreras identified the pa­

tient during the early stages of
Tarrant County’s intimate part­
ner violence fatality review
team. Now, the staff has been
working for more than a year
and a half to better identify pa­
tients who are victims of do­
mestic violence and offer them
help.

Hospital revamps domestic violence screenings
HEALTHCARE

Move driven by woman
killed by boyfriend after
visits to FortWorth ER

By DANA BRANHAM
Staff Writer

dana.branham@dallasnews.com

SeeVICTIM Page 8B

Dallas and Tarrant counties have
won approval from the secretary of
state to continue holding countywide

elections, allowing voters in two of
the state’s largest counties to cast bal­
lots at any polling location.

Previously, voters were required to
vote at a designated precinct. But this
year, both North Texas counties
made the switch to countywide vot­
ing on a trial basis. Before the No­
vember election, 60 counties were of­
fering countywide voting. This year,
nine counties, including Dallas and

Tarrant, tested countywide voting.
The secretary of state’s office last

week notified county officials that
they had passed the test and could
continue with countywide polling lo­
cations. The state can revoke a coun­
ty’s ability to hold countywide voting
if problems arise.

Both counties made the switch in
2019 to prepare for the 2020 elec­
tion, in which turnout is expected to

be at record levels.
Supporters of countywide voting

argue that opening up polling loca­
tions makes voting easier. In fact,
both counties saw a higher turnout in
2019, an odd­number year election
that typically doesn’t draw much at­
tention. A slim majority of voters in
Tarrant County — 50.81% — voted at
a location other than the one to
which they previously were assigned,

while 46% of Dallas County voters
did the same, according to county da­
ta.

Critics, however, worry that a de­
crease in voting locations, which of­
ten comes with countywide voting,
can disenfranchise voters who are
less mobile. To stave off that problem
in 2020, neither Dallas nor Tarrant

Countywide voting OK’d in Dallas, Tarrant
ELECTIONS ’20

Ballots can continue to be
cast at any polling location
after 2019’s successful trial

By NIC GARCIA
Staff Writer

nic.garcia@dallasnews.com

SeeDALLAS Page 9B

McKINNEY—Politics aside,McKin­
ney’smayor rocks.

Besides his mayoral duties and a cus­
tom homebuilding firm, Mayor George
Fuller plays guitar in a McKinney rock

band and sells high­end guitars at his
McKinney boutique shop.

Fuller’s civic job has him testifying for
legislation in Austin, overseeing City

Council meetings and attending official
functions. But his musical side hustle —
he’s been playing guitar since 1983, pro­
fessionally since 1986 — often has him
shredding on stages in McKinney and
acrossNorthTexas.

MCKINNEY

Jason Janik/Special Contributor

McKinney Mayor George Fuller performs with his wife, singer Maylee Thomas, in the Maylee Thomas Band.

Rocking role
Beyond his official duties, mayor lives to ‘eat, sleep guitar’
By CHARLES SCUDDER

Staff Writer
cscudder@dallasnews.com

SeeMAYOR Page 2B

WATCH theMayleeThomasBand
performatdallasnews.com.
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Highlights:
•	 Earned media coverage generated on local broadcast, print 

and digital channels generated 12.4 million impressions. 
•	 Promotion was highlighted in the November/December 

2019 issue of Rider Insider.
	○ 40,000 copies of the Rider Insider brochure were 

distributed on DART vehicles and to nine downtown 
Dallas hotels

By the Numbers:
•	 Ridership estimates:

	○ Rail: 21,063
	○ Bus: 14,547
	○ TRE: 1,060
	○ Paratransit/GoLink/OnCall: 168

•	 Nearly 32,000 social media impressions overall:
	○ 5 Facebook posts: 5,813 impressions and 217 engagements
	○ 9 tweets on Twitter: 22,875 impressions and 45 engagements
	○ 8 Instagram posts: 3,307 impressions and 175 engagements

•	 Media (print):
	○ Ads: 3 
	○ Market value: $13,500 
	○ Impressions: 2.4 million

•	 DART assets (banners, corner markers, INFOtransit digital screens, and windscreens):
	○ Ads: 508 
	○ Market value: $49,505 
	○ Impressions: 2.2 million

MillerCoors Free Rides New Year’s Eve Program (continued)
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New Year’s Day NHL Winter Classic Hockey Game 
December 2019 to January 2020

Project Overview:
This was the first time that the Winter Classic was held 
in Texas. It was also the first NHL outdoor game for the 
Dallas Stars and Nashville Predators. 

The NHL Winter Classic Hockey Game on New Year’s 
Day presented a high-profile opportunity for DART to  
gain ridership, increase brand affinity and relevance, as 
well as provide national exposure. The game was held at 
Fair Park Cotton Bowl and attracted an audience of more 
than 85,600. 

Project Elements:
•	 Social media promotion Dec. 18 to Dec. 31, 2019
•	 Branded 10x15 booth at the Jan. 1, 2020 event 

Highlights:
•	 Rail and bus supervisors, assistant managers 

and station concierges assisted riders at 
impacted stations.

•	 Schedulers added 10-minute service to  
the Green and Orange lines from about  
8 a.m. to 8 p.m.

•	 Bus operations assisted with 34 buses  
from Fair Park to Downtown Dallas  
Central Business District and  
SMU/Mockingbird stations.

•	 DART Police deployed 27 officers at
numerous stations and provided motorcycle 
escort for buses pulling out of Fair Park 
Station to ease platform overcrowding.

•	 The special events team created an experiential 
booth onsite, engaging attendees with relevant, 
fun games and prizes.

	○ Special events staff and brand ambassadors 
interacted with about 500 fans at booth.
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New Year’s Day NHL Winter Classic Hockey Game (continued)

Highlights (continued)
•	 Earned media coverage generated on local print and 

digital channels generated 11.6 million impressions.
•	 Event was promoted in the November/December 

2019 issue of Rider Insider.
	○ 40,000 copies of the Rider Insider brochure 

were distributed on DART vehicles and to nine 
downtown Dallas hotels.

By the Numbers:
•	 Ridership estimates:

	○ Rail: 72,564
	○ Bus: 37,672
	○ TRE: 4,545

•	 More than 56,000 social media impressions overall:
	○ 2 Facebook posts: 31,658 impressions and  

2,609 engagements
	○ 5 tweets on Twitter: 23,199 impressions and  

188 engagements
	○ 2 Instagram posts: 1,311 impressions and  

86 engagements
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Project Overview:
Extend DART’s brand awareness and relevance, as well as increase ridership, through 
cross-promotional agreements with ZestFest, Senior Games 2020 and North Texas Irish Festival.

Project Elements:
•	 ZestFest agreement included:

	○ Presence on DART.org, including event schedule and logo
	○ Promotion on DART’s Facebook and Twitter
	○ 5 display station banners to promote event

•	 DART received the following from ZestFest agreement: 
	○ Highly visible 10' x 20' booth space 
	○ 1 full-page advertisement in ZestFest program book
	○ DART logo listed or mentioned in purchased advertising in select newspapers, billboard 

and radio spots 
	○ 10 PA announcements of our sponsorship and booth number during event 
	○ Tags on all purchased radio spots
	○ DART logo presence on all promotional emails 
	○ DART logo listed on the homepage of ZestFest.net 
	○ DART logo on all ZestFest promotional and directional banners at the show entrance

•	 Senior Games 2020 agreement included: 
	○ Presence on DART.org, including event schedule and logo 
	○ Promotion on DART’s Facebook and Twitter
	○ Advertising on 20 bus sides
	○ 5 display station banners to promote event

Special Event Marketing Agreement Wrap-up 
ZestFest food show, Jan. 24-26, 2020
Senior Games 2020, Feb. 27 to March 8, 2020 
North Texas Irish Festival, March 6-8, 2020
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•	 DART received the following from Senior Games 2020 agreement: 
	○ A 20 x 20 exhibit booth (preferred location) at each signature event 
	○ DART name and booth number listed on Health and Wellness Expo passport  
	○ DART’s name announced from the main stage during event(s) 
	○ DART logo prominently placed on all advertising and promotional materials 
	○ 4 tickets to the event hospitality room (refreshments) 
	○ 4 complimentary meals at each event 
	○ 3-minute sponsor highlight on the main stage at all events 
	○ 2 VIP parking passes 

•	 North Texas Irish Festival agreement included:
	○ Presence on DART.org, including event schedule and logo 
	○ Promotion on DART’s Facebook and Twitter
	○ 5 display station banners to promote event

•	 DART received the following from North Texas Irish Festival agreement: 
	○ 10 x 30 booth on site for promotional purposes
	○ DART Logo on NTIF website
	○ Full page advertisement in event program book
	○ Event site signage

Highlights:
•	 ZestFest was a featured event in the November/December 2019 issue of Rider Insider.

	○ 40,000 copies of the Rider Insider brochure were distributed on DART vehicles and to 
nine downtown Dallas hotels.

•	 Senior Games 2020 attracted more than 350 people at the kick-off opening ceremony.  
This year’s program included a 5K fun run and several DART staff members participated in 
the run.

•	 North Texas Irish Festival was a featured event on Rider Insider Online, which has on 
average, 2,900 page views per month. 

Special Event Marketing Agreement Wrap-up (continued)
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By the Numbers:
•	 ZestFest

	○ 9 posts on Facebook, Twitter, and Instagram generated 7,959 impressions and  
80 engagements

•	 Senior Games 2020
	○ 4 posts on Facebook, Twitter, and Instagram generated 6,177 impressions and  

98 engagements
•	 North Texas Irish Festival

	○ 2 posts on Facebook and Twitter generated 3,201 impressions and 63 engagements 

Special Event Marketing Agreement Wrap-up (continued)
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Paid Media 

Project Overview:
Promote 13 campaigns on print, radio, TV, online/mobile,  
social media, and outdoor, as well as through partnerships  
and special events.

Project Elements:
•	 Campaigns included:

	○ DART to the airport - holiday
	○ DART to the airport - spring break (cancelled, but 

some ads had already run)
	○ DART to Mavs and Stars (cancelled, but some ads  

had already run)
	○ DARTable
	○ DARTzoom
	○ E-Pass
	○ GoLink
	○ GoPass Tap Card
	○ Job fair
	○ Now hiring
	○ Dallas St. Patrick's Parade & Festival 

(cancelled, but some ads had already run)
	○ Staycation spring break (cancelled, but 

some ads had already run)
	○ Student Art Contest 2020

•	 Additional Campaigns on DART assets only:
	○ U.S. Census
	○ COVID-19
	○ Human traffickin
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Highlights:
•	 DART received $262,994 in media added values in  

Q2 FY 2020 to promote DARTable, GoLink, DART Job 
Fair, and the Student Art Contest.

	○ Student Art Contest media partners included Al Día, 
Dallas Morning News, DFW Familia, Local Profile,
NBC5, Telemundo, and Suburban Parents.

	○ Student Art Contest business partners included  
Dallas Contemporary, Dallas Zoo, Dallas  
Museum of Art, Half Price Books, and Perot  
Museum of Nature and Science.

	○ DART’s Job Fair promotion included 351 ads for a 
market value of $50,220, and these ads generated  
3.2 million impressions.

	○ DART Job Fair media partners included Telemundo, 
Univision, Estrella, UniMás, Al Día, La Grande, 
Univision Radio, Novedades, and El Heraldo.

	○ For all advertising DART placed in  
Q2 FY 2020, the agency received a 
discounted rate of up to 55%.

By the Numbers:
•	 Media (print, radio, TV, online/mobile, social 

media, outdoor, and events):
	○ Ads: 47,309 
	○ Market value: $470,565   
	○ Impressions: 38.0 million

•	 DART assets (banners, bus exteriors, bus interiors, rail 
interiors, corner markers, INFOtransit digital screens,  
and windscreens):

	○ Ads: 8,007 
	○ Market value: $1,652,861
	○ Impressions: 114.1 million

Paid Media (continued)
de víctimas del
crimenquequieren
el statusU, la ley
solo autoriza entre-
gar10,000visasU
cada año. Como
puede ver, hay una
larga lista de espera.

El Congreso
instituyó la visaU
para que los crimi-
nales nopensaran
quepueden actuar
contra los inmigran-
tes indocumentados
en la creencia de

que estos tendríanmiedodedenunciar
el delito ante la policía.

Tantas personas han solicitadouna
visaUque los casos se fueron acumu-
lando. USCIS abordó este problema
concediendoprotección temporal a
ciertos solicitantesmientras esperan su
visaU.

Comoocurre conmuchas solicitu-
des de inmigración, los tiempos de
procesamiento se han alargadodema-
siado.

InmigraciónyAduanas (ICE)me
detuvoy salí deEstadosUnidos vo-
luntariamente.Despuésdescubrí
que soy estadounidense. ¿Cómo
puedoconseguir uncomprobante?

Viví enEstadosUnidosdesde los 2
años. Ahora tengo19. Tengopruebas
dequeobtuve la ciudadanía estadou-
nidense a travésdeunodemispa-
dres.

¿Tengoque tramitaruncertifica-
dode ciudadaníaopuedo sacarun
pasaportedeEstadosUnidos?

—AlyssaWelke, por email.
Puede solicitar unpasaporte esta-

dounidense enun consuladodeEstados
Unidos en otro país. Para conocer los
detalles, acceda al sitiowebdel consula-
domás cercano austed.

Los consulados tienen experiencia
con este tipo de casos, así quepresente
sus pruebas y nodeberá tener proble-
mas.

Envíe sus preguntas aAllanWernick
c/oKing Features Syndicate, 300W.
57th St., NewYork, NY10019 o envíe un
email a questions@allanwernick.com.

Este año solicité unavisaU.
¿Cuándo revisaráUSCISmi solici-
tud?Yo colaboré conelDeparta-
mentodePolicía deNuevaYorken
una investigación criminal en2014
despuésde ser víctimadeatracoy
asalto. En2015 elNYPDcertificóque
estuve cooperandocon su investiga-
ción.—S.NuevaYork

Puedenpasar de cuatro a cinco años
para que reciba algunanoticia deUS-
CIS.

Entonces, si ya ha entregado toda la
documentaciónnecesaria, USCIS le
concederá la accióndiferida, que le
permitirá permanecer legalmente en
EstadosUnidos.

Además, le daránuna autorización
de empleo. Puedenpasar de10 a15 años
para que le den la visaU.Después de
tres años en statusU, tendrá derecho a
solicitar una green card.

El estatusU se otorga a ciertas vícti-
mas del crimenque cooperan con las
autoridades. Es una ruta a la legaliza-
ción de la quedisponen los inmigrantes
indocumentados.

Desafortunadamente para lasmiles

¿Hasta cuándo esperar visa U?

ALLAN
WERNICK

INMIGRACIÓN
Y

CIUDADANIA
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Los cambios para autobuses de DARTzoom no están disponibles
en todas las rutas de autobuses de DART.

Obtenga más información
sobre DARTzoom
en DART.org/zoom

TRANSFORMANDO LA FORMA
EN QUE TE MUEVES

RUTAS DE AUTOBÚS MÁS DIRECTAS

A B

HORAS EXPANDIDAS
MÁS FRECUENCIA

TIEMPO MEJORADO
LLEGADAS Y SALIDAS

MENOS PARADAS/
SERVICIO MÁS RÁPIDO
MENOS ESTRÉS

RUTAS
EXPRESAS

DÁNDOLE MAS ACCESO A TRABAJOS

AHORA HAN AMPLIADO
LA COBERTURA

MEJORES CONEXIONES
=

MENOR TIEMPO DE ESPERA
¡Transferir de autobús a ferroviarios y

autobús a autobús AHORA ES MÁS FÁCIL!

DN-1751060-01

o por Internet
www.elheraldocc.com

Escuche este programa por teléfono a cualquier hora llamando al:

214.447.9679 ó 817.259.1647

Este DOMINGO:

LA RANCHERA

DN-1752211-03

No tengamos miedo
de fracasar - Dios lo puede abastecer

de lo que necesita
(Let’s not be afraid of failure - God gives us

what we need)

NUEVAS SOLICITUDES DE DART

Dallas Area Rapid Transit (DART) ha emitido o espera emitir
estas solicitudes dentro de los próximos 30 a 60 días.

Cuando se emitan, las solicitudes se publicarán en el Portal
de Proveedores de DART en https://suppliers.dart.org

Las solicitudes emitidas estarán disponibles desde
la fecha de emisión hasta la fecha de cierre identificada

dentro de la solicitud.

DART Procurement Administration,
Psupport@dart.org, (214) 749-2701.

COLLISION REPAIR SERVICES FOR
DART NON-REVENUE VEHICLES (NRV) FLEET

B-2053779

PANORAMA

Washington— La Cá-
mara de Representantes se
apresta a votar el miérco-
les el envío de las acusacio-
nes contra el presidente
Donald Trump para iniciar
el histórico juicio político.

La presidenta de la cá-
mara, Nancy Pelosi, se reu-
nió a puertas cerradas con
los legisladores demócra-
tas para discutir los próxi-
mos pasos, casi un mes
después que se aprobaron
las acusaciones de abuso
de poder y obstrucción de
la labor del Congreso.

Pelosi sugirió que la cá-
mara vote el miércoles el
envío de las acusaciones y
designe a sus representan-
tes en el caso, según varios
demócratas que hablaron
bajo la condición de anoni-
mato por tratarse de una
reunión confidencial.

Lamedida dará inicio al
proceso en el Senado, ape-
nas el tercer juicio político
a un presidente en la histo-
ria de Estados Unidos. Es
un emprendimiento dra-
mático contra el trasfondo
de una nación profunda-
mente dividida y en un
año electoral.

La cámara de mayoría
demócrata acusó a Trump
de abuso de poder por
presionar a Ucrania para
que investigue a su rival
demócrata Joe Biden y de
obstrucción a la investiga-

ción del
Congreso.

El jui-
cio co-
menzaría
dentro de
pocos
días. El lí-
der de la

mayoría en el Senado, el
republicano Mitch McCon-
nell, inició la sesión del
martes refiriéndose con
desdén al “estrambótico
mundo” de Pelosi, quien
demoró el envío de las
acusaciones durante va-
rias semanas.

“¿Parecen realmente lí-
deres que creen que esta-
mos en una crisis constitu-
cional, la que requiere el
remedio máximo?”, se
preguntó McConnell. Re-
chazó la insinuación de Pe-
losi de que, cualquiera que
sea el veredicto del Sena-
do, Trump quedará “acu-
sado para siempre”.

“Corresponderá al Se-
nado poner fin a esto con
seriedad y sobriedad”, di-
jo.

En las próximas horas,
McConnell se reunirá a
puertas cerradas con los
senadores republicanos
que negocian las condicio-
nes del juicio.

Los senadores republi-
canos han indicado que re-
chazan la idea de desesti-
mar sin más los cargos
contra Trump, como ha
sugerido el presidente. Es-
tudian si admitirán que se
vote semejante moción y
otra para ordenar la com-
parecencia de nuevos tes-
tigos.

Pelosi se apresta
para siguiente
etapa del proceso

ASSOCIATEDPRESS

Nancy Pelosi

Votarán envío
de acusaciones
de juicio político

Dubai, Emiratos Ára-
besUnidos—La justicia ira-
níanuncióelmartesvariasde-
tenciones por el derribo acci-
dental de un avión ucraniano
depasajeros. Las176personas
que iban a bordo murieron
poco después de despegar de
Teherán.

La noticia llegó en medio
de un brote de indignación y
protestas en los últimos días
de iraníes indignados por el
derribodelavióny losaparen-
tes intentosdealtoscargosdel
gobierno por ocultar la causa
del siniestro.

Irán, que en un principio
rechazó las acusaciones de
que un misil había derribado
el avión, admitió -tres días
después del suceso- que la
Guardia Revolucionaria había
derribado la aeronave ucra-
nianaporerror.

“Se han realizado extensas
investigaciones y algunas per-
sonas están arrestadas”, dijo
el portavoz judicial Gholam-
hosseinEsmaili endeclaracio-
nes citadas por medios ira-
níes.Elvoceronoaclarócuán-
taspersonashabían sidodete-
nidasni las identificó.

Por su parte, el presidente
del país pidió la formación de
un tribunal especial para in-

vestigarel suceso.
“La judicatura debería for-

marunacorteespecial conun
juez de alta categoría y doce-
nasdeexpertos”,dijo elpresi-
dente, Hasán Ruhani, en un
mensaje televisado el martes.
“Este no es un caso corriente.
Todo el mundo estará miran-
doaestacorte”.

Ruhani describió el suceso
comounerror“dolorosoe im-
perdonable” y prometió que
su gobierno investigaría el ca-
so“por todos losmedios”.

“La responsabilidad recae
enmás de unapersona”, dijo,
añadiendo que los que fueran
declarados culpables “deben
sercastigados”.

“Hay otros también, y
quiero que este asunto se ex-
prese con franqueza”, dijo sin
darmásdetalles.

Ruhani dijo que admitir
que las fuerzas iraníes habían
derribado el avión fue el “pri-
merbuenpaso”.

El avión, que volaba hacia
Kiev, la capital deUcrania, lle-
vaba a 167 pasajeros y nueve
tripulantes de varios países,
incluidos 82 iraníes, 57 cana-
dienses —incluidos muchos
iraníes con doble ciudada-
nía— y11ucranianos, según las
autoridades. Había varios ni-
ñosentre lospasajeros, inclui-
dounbebé.

Hay detenciones por
derribo de avión
ASSOCIATEDPRESS

tiago Nieto informó en la reunión de la
Conferencia Nacional de Gobernadores,
que el abuelo tenia flujos de recursos en
efectivo por más de 100 millones de pe-
sos ($5.3millones).

Asistentes a la reunión señalan que se
informó que la UIF también detectó la
compra de seis camionetas de lujo en só-
lo dos años.

Además, se ubicaron cuentas en Esta-
dos Unidos.

La Fiscalía de Coahuila detuvo el lu-
nes al abuelo paterno del alumno de 11
años que el viernes mató a balazos en el
Colegio Cervantes a unamaestra, hirió a
cinco estudiantes y un profesor, y final-
mente se suicidó de un tiro.

José Ángel “N”, de entre 58 y 60 años,
fue internado en el Cereso de Torreón y
responsabilizado de las muertes, por
ommisión, y permitir que su nieto, tam-
bién de nombre José Ángel, accediera a
sus dos pistolas, informó el fiscal Gerar-
doMárquez.

De acuerdo con el funcionario, el
abuelo del niño, quien estaba en sexto
de primaria, podría enfrentar una pena
de almenos 18 años de prisión.

“Le estamos atribuyendo de alguna
forma el homicidio de la maestra”, dijo
el fiscal en rueda de prensa, en la que lla-
mó víctima al menor que causó la trage-
dia.

“Desde luego”, añadió, “por haber
asumido una conducta omisiva que tie-
ne que ver con haber sido negligente en
la tenencia de armas de fuego en el do-
micilio, en particular en donde habitual-
mente cohabitaba unmenor de edad”.

El niño salió la mañana del viernes
disparando de un baño del colegio yma-

tó a María Assaff Medina, profesora de
inglés de 50 años, y lesionó de bala a cin-
co alumnos y un maestro de educación
física —que ya estaban fuera de peligro—
para después quitarse la vida.

Congelan sus cuentas
La Unidad de Inteligencia Financiera

(UIF) ordenó también el congelamiento
de las cuentas de José Ángel “N.

Este martes, el titular de la UIF, San-

Torreón: Arrestan al
abuelo de niño pistolero
Menor asesinó a su
maestra, disparó a otras
personas y se suicidó

AGENCIA REFORMA

AGENCIA REFORMA

Niños y personal de la escuela Cervantes de Torreón que fueron heridos de bala
por un niño de 11 años, fueron dados de alta de un hospital,
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Para acomodo especial por discapacidad o para traducción de idioma,
llame al 817-608-2365 o por email cbaylor@nctcog.org al menos 72 horas
antes de la reunión. Se harán adaptaciones razonables.

• Regional Smoking Vehicle Program (RSVP): www.smokingvehicle.net
• Incentivos para Vehículos y Oportunidades de Financiación: www.nctcog.org/aqfunding
• Revisiones Administrativas del Plan de Movilidad: www.nctcog.org/input
• Temporada de Primavera para Alcance Comunitarios: www.nctcog.org/input

PARA SU INFORMACIÓN

• Transportation Improvement Program: Año Fiscal 2021-2024
• Metropolitan Transportation Plan Policy Bundle: 4a Ronda
• Propuestas en Dos Proyectos Principales
• Comienzo de la Temporada de Ozono 2020
• Reconocimiento de Dallas- Fort Worth Clean Cities y los Resultados de la Encuesta Anual

TEMAS DE PRESENTACIÓN

REUNIÓN PÚBLICA
t r a n s p o r t at i o n

La reunión se transmitirá en vivo en www.nctcog.org/video (haz clic en la pestaña“live”).
La grabación de video también se publicará en www.nctcog.org/input.

Conozca lo que está pasando con el transporte y la calidad del aire en la región
y ayude en establecer prioridades para el futuro.

LUNES, 9 de MARZO a LAS 6 PM
North Central Texas Council of Governments

616 Six Flags Drive, Arlington, TX 76011

SALUD

¿Esciertoqueel ajoprevie-
ne los contagios de coronavi-
rus? ¿Es verdadque enjuagar-
se la boca o la nariz con agua
salina evita que nos enferme-
mos? ¿Recibir un paquete de
Chinameponeenriesgo?

Estos son algunos de los
mitos que se han construido
alrededor del coronavirus y
que quieren ser derribados
por las autoridadesdesalud.

En su campaña de preven-
ción, la SecretaríadeSaludde
Méxicoharesueltoalgunosde
estosmitos que sirvenno solo
aesepaís, sinoa toda lacomu-
nidadhispanaenEstadosUni-
dosyLatinoamérica.

Mito1.¿Enjuagarselana-
riz consoluciónsalinayha-
cer gárgaras con enjuague
bucal, pueden prevenir el
contagiodelcoronavirus?

NO. No hay evidencia de
que estas prácticas protejan a
laspersonasdecontraerel co-
ronavirus.

Mito 2. ¿El ajo previene
elcoronavirus?

NO. El ajo es un alimento
saludable, pero no hay evi-
dencia de que comer ajo pro-
teja a las personas del corona-
virus.

Mito 3. ¿Los antibióticos
puedenprevenir y tratar el
coronavirus?

NO. El covid-19 es un virus,
los antibióticos no funcionan
contra virus, por lo tanto, no
deben usarse comounmedio
deprevencióno tratamiento.

Mito 4. ¿Perros y gatos
pueden transmitir el coro-
navirus?

Incierto. Actualmente NO
hay evidencia de que los ani-
males como perros o gatos

puedan infectarse con el co-
ronavirus, aunque siempre es
una buena idea lavarse las
manos con agua y jabón des-
puésdelcontactoconlasmas-
cotas.

Mito 5. ¿Se puede conta-
giar el coronavirus al reci-
birunpaquetedeChina?

NO. Las personas que reci-
ben paquetes o cartas de Chi-
na no corren el riesgo de con-
traerel coronavirus.Loscoro-
navirus no sobreviven por
mucho tiempo enobjetos, co-
mocartasopaquetes.

Mito 6. ¿El coronavirus
solo afecta a las personas
mayores?

El covid-19 puede conta-
giar a personas de todas las
edades, sin embargo las per-
sonas adultas mayores y las
personas con enfermedades
crónicas, pueden sermás sus-
ceptibles a enfermar grave-
mente.

Mito 7. ¿El coronavirus
se diagnostica con una
pruebarápida?

NO. El nuevo coronavirus
únicamente se confirma a tra-
vés de una prueba de labora-
torio, llamadaPCR.

Mito 8. ¿La vacuna con-
tra la influenza también
protegedelcoronavirus?

NO. La vacuna contra la in-
fluenza no brinda protección
contra el coronavirus, este es
tan nuevo y diferente que ne-
cesita su propia vacuna. Aun-
que la vacuna contra la in-
fluenza no es efectiva para el
covid-19, vacunarseesmuyre-
comendable para proteger la
salud.

Fuente: Secretaría de Sa-
luddeMéxico

Mito vs. realidad
Datos erróneos se propaganpor las
redes sociales sobre el coronavirus
Por IMELDA GARCÍA/AL DÍA

En momentos que a nivel mundial
hay preocupación por la propagación
del coronavirus, los distritos escolares
de la región han tenido precaución a la
hora de enviar sus mensajes con res-
pecto al brote de covid-19.

Las escuelas dicen que trabajan de
cerca con losdepartamentode saludde
sus condados para monitorear la situa-
ción y seguirán los dictámenes de las
autoridades de salud en el caso de que
el virus llegue aDallas.

Han asegurado, a través de emails y
cartas enviadas a las familias esta sema-
na, que tienen procedimientos listos
para lidiar con enfermedades contagio-
sas en sus planteles.

Pero en esos mismos comunicados,

los distritos se están asegurando de re-
saltar que la amenaza del coronavirus
enEstadosUnidos es todavíamuybaja.

“No queremos que nadie entre en
pánico o que se asuste, pero queremos
mantenernos alerta”, dijo Sherry
Christian, subdirectora de operaciones
del DISD.

Hasta elmartes, había108 casos con-
firmados de coronavirus en Estados
Unidos.

Los principales directivos del DISD
se reunieron la semanapasadaparapu-
lir su estrategia.

En cierto sentido, Dallas tiene una
ventaja en planear emergencias de sa-
lud gracias al brote de ébola en 2014. En
ese entonces, cinco estudiantes del dis-
trito pudieron haber tenido contacto
con Thomas Eric Duncan, un liberiano

que contrajo el virus en el oeste de Áfri-
ca antes de viajar a Dallas. Duncanmu-
riómás tarde en el hospital.

Algunos de los protocolos de enton-
ces, durante la crisis del ébola, han
vueltoha serdesempolvadosparael ca-
so del coronavirus, explicóChristian.

El distrito está pidiendo a su perso-
nal de limpieza que realicen una labor
más profunda, tanto en las escuelas co-
moen los autobuses. En cualquier insti-
tución donde se vea un incremento de
síntomas tipo gripe, el distrito se asegu-
rará de que ese lugar reciba una limpie-
za aúnmás a fondo.

Y para los estudiantes que estén
preocupados por el nuevo brote, el dis-
trito les dará guía por medio de su per-
sonal y de consejeros.

EL DISD ha actualizado su sitio web
para incluir información sobre el co-
vid-19, con enlaces a varios recursos.

LYNDA M. GONZÁLEZ/DMN

Raúl Rodríguez desinfecta la primaria Daugherty en Garland para evitar casos de gripe. Una estrategia similar se esta-
rá aplicando en caso de que el coronavirus llegue a las escuelas.

Alerta en las escuelas
Distritos semantienen cautos ante el covid-19

PorCORBETTSMITH/DMN

Las preocupaciones so-
bre el coronavirus han desa-
tado cuarantenas, caída en
la bolsa de valores y agota-
miento del stock demascari-
llas. Hasta ahora, ha sido
culpado de cerca de 3,000
muertos a nivel mundial. La
gripe, mientras tanto, ha
matado a 16,000 personas
en Estados Unidos solamen-
te sin haber desatado nin-
gún pánico.

A continuación algunas
respuestas a preguntas so-
bre la gripe y el covid-19, que
fue primeramente detecta-
do en Wuhan, China, en di-
ciembre.

¿En qué se parece el co-
ronavirus a la gripe?

Ambas son enfermeda-
des respiratorias con sínto-
mas similares y tienenméto-
dos de transmisión y pre-

vención idénticos. Eso pue-
de dificultar distinguirlos el
uno del otro.

¿Cuáles son los sínto-
mas?

La gripe normalmente
causa fiebre, tos, inflama-
ción de la garganta, conges-
tión, dolores musculares, fa-
tiga y dolor de cabeza. Vómi-
to y diarrea pueden venir
con una gripe pero los Cen-
tros para el Control y Pre-
vención de Enfermedades
(CDC) afirman que esos sín-
tomas son más comunes en
los niños.

Los síntomas del corona-
virus son similares pero la
gran mayoría, un 80%, son
leves. Por ello, aunque pue-
de causar dificultad para
respirar y puede ser fatal,
mucha gente no requiere in-
tervenciónmédica.

¿Cuál es el índice de
mortalidad?

Con la influenza o gripe,
los fallecimientos prome-
dian 0.13% desde 2010, se-
gún los CDC.

El coronavirus tiene un
mayor índice demortalidad.
Alrededor del 3.4%de los ca-
sos han sido fatales.

¿Cuál es peor, la gripe o
el novel coronavirus?

Jeremy Brown, director
de la Oficina de Investiga-
ción en el Cuidado de Emer-
gencia de los Institutos Na-
cionales de Salud, dijo a la
revista Health que esa es
una pregunta de difícil res-
puesta.

Aunque el coronavirus se
contagia con mayor facili-
dad, la gripe causa las enfer-
medadesmás serias, dijo.

Adicionalmente, debido
a que la influenza ha sido
más estudiada, es más pre-
decible. Hay mucho que los
expertos en salud aún des-
conocen sobre el covid-19.

Distinción complicada con la gripe
Por CATHERINE
MARFIN/ DMN



Second Quarter  
FY 2020

Page 17
M

Airport Marketing

Project Overview:
Leverage high-visibility platforms where travel 
decisions are made to encourage riding DART to 
Dallas Love Field airport and DFW International 
Airport during holiday travel.

Project Elements:
•	 Print

Highlights:
•	 The spring break airport campaign was 

cancelled; however, some ads had  
already run.

By the Numbers:
•	 Media (print, digital outdoor,  

and online/mobile):
	○ Ads/spots: 5
	○ Market value: $31,499
	○ Impressions: 2.2 million 
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Social and Digital Media Recap

Project Overview:
Leverage DART’s digital and social media channels, including the 
DART Daily blog, Facebook, Twitter, and Instagram to develop 
shareable content that influences the narrative about DART; informs 
target audiences of relevant news and information that motivate some 
form of action; and amplifies the DARTable brand positioning.

In Q2, FY 2020, we posted 378 messages compared to 664 messages 
in Q1 FY 2020. Despite a decrease in volume by 43%, impressions 
increased 19% and engagements decreased only 10%. 

It is not unusual to have fewer posts in Q2 than in Q1. In Q1 FY 2019, 
we had 574 posts compared to 386 in Q2 FY 2019. In October, 
the State Fair of Texas is still going on, Hispanic Heritage Month 
continues through Oct. 15, Día de Muertos is also in October; and 
in November and December, we promote Stuff a Bus, as well as 
DARTable holiday content.

Project Elements:
•	 DART’s Facebook, Twitter, and Instagram
•	 DART Daily
•	 Service-area city social media channels
•	 Strategically-placed DARTable content in consumer-

focused publications

Highlights:
•	 Black History Month was a high-performing social 

media campaign in Q2:
	○ DART’s content garnered 19,349 impressions and 

450 engagements. 
	○ Engaged local influencer Reuben Lael and his

content generated more than 27,000 impressions.
	○ Campaign featured DARTable adventure articles, 

videos and photos, paid social media posts, and 
ticket giveaways to the African American Museum.
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Social and Digital Media Recap (continued) 

By the Numbers:
•	 In Q2 FY 2020, 378 messages earned 832,109 organic 

impressions, 1.6 million paid impressions, and  
36,788 engagements

	○ This is an increase from the 697,121 organic impressions and 
1.4 million paid impressions earned in Q1 FY 2020

	○ Engagements decreased 10% from Q1 FY 2020
	○ When compared with Q2 FY 2019, we experienced a  

121% increase in organic impressions, 105% increase in  
paid impressions, and 65% increase in engagements

•	 The number of followers increased from 39,120 in Q1 FY 2020 to 
39,866 in Q2 FY 2020

•	 The cities of Addison, Carrollton, Dallas, Garland, Glenn Heights, 
Irving, Plano, and Richardson, as well as Downtown Dallas, Inc., 
shared DART news 44 times on their social media channels in  
Q2 FY 2020, generating a potential reach of 452,900

	○ Information shared included: 
	§ Coronavirus-related news, information and updates
	§ D2
	§ Dallas St. Patrick's Parade & Festival
	§ Free ride to the polls
	§ GoPass Discount Tap Card
	§ New interactive digital kiosks
	§ DART Student Art Contest

	○ Strategically placed 5 different DARTable focused articles in  
6 publications, potentially generating 272,000 impressions

	○ DARTable content included: Keep Warm or Get Out—Either 
way, DART’s your ticket; DART Student Art Contest; DARTable Events to Celebrate 
Black History Month; DART to Spring Break Fun; and Social Distancing on DART

	○ Publications that ran our DARTable content included FYI 50+, Garland Messenger, 
Good Life Family, Living Well Magazine – Collin and Dallas counties, and  
Natural Awakenings
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Media Relations – Earned Media 

DART-issued press releases:
•	 DART Moves to Modified Weekday Service During COVID-19 Pandemic (3/30)
•	 DART Temporarily Closing Transit Center Waiting Areas to Enforce Social  

Distancing (3/30)
•	 DART approves Carrollton Street Repairs (3/27)
•	 Detours for Bus Routes 60, 164, 372, 374, 428, and 467 Due to Shiloh Road KCS Railroad 

Crossing Repairs, Effective March 28-29, 2020 (3/26)
•	 DART to Expand Rider Assistance Program in Dallas (3/26)
•	 DART Authorizes GoLink Pilot Program for South Dallas/Fair Park Area (3/26)
•	 DART’s D2 Subway Reaches Another Milestone (3/26)
•	 DART Continues Full Services for North Texas Riders; Emphasizes Social Distancing (3/20)
•	 Trinity Railway Express Begins Modified Weekday Service (3/19)
•	 DART to License GoPass® to MTTA (3/17)
•	 North Texas Transit Agencies Expand Safety Protocols Around Coronavirus Concerns (3/16)
•	 DART to Operate Normal Saturday Service on Saturday, March 14, 2020 (3/11)
•	 Bus Stop Consolidations to be Implemented in March for Routes 405, 444, 541, 542  

and 554 (3/10)
•	 DART Coronavirus Update, March 6, 2020 (3/6)
•	 Downtown Bus Routes 12, 35, 60, 76, 110, 111, and 164 on Temporary Detour on Sunday, 

March 8, 2020 (3/6)
•	 Express Bus Route 210 Relocated Stop Moved to Westbound Plano and Preston, Effective, 

Monday, March 9, 2020 (3/5)
•	 Bus routes 502 and 583 to detour to SMU/Mockingbird Station, Effective Saturday,  

March 14, 2020 (3/4)
•	 Express Bus Route 210 Preston Road Stop Relocated During Construction, Effective, 

Tuesday, March 3, 2020 (3/3)
•	 DART Ready for St. Patrick's Day 2020 in Dallas (3/3)
•	 Voters Ride Free on Election Day (2/27)
•	 DART's New Interactive Digital Kiosks Bring Leading Edge Technology to North Texas 

Riders (2/19)
•	 Bus Routes 21, 42, 405, 444, and 542 on Detour during Mardi Gras Oak Cliff Parade on 

Sunday, February 23, 2020 (2/18)
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Media Relations – Earned Media (continued) 

DART-issued press releases (continued)
•	 Expect Detours, Delays for Bus Routes 12, 42, and 405 during the Dash for the Beads races 

on Saturday, February 22, 2020 (2/18)
•	 Bus Route 2 on Brief Detour during the St. Philip's School and Community Center Destiny 

Award Luncheon, Effective Friday, February 21, 2020 (2/18)
•	 Bus Riders on Routes 11, 19, 60, and 76 Should Prepare for Brief Detours During the Cupid's 

Undie Run at Trees Dallas on Saturday, February 15, 2020 (2/10)
•	 Bus Detours for Routes 24, 31, 36, 39, and 183 for the Form Follows Fitness 5K in 

Downtown Dallas, Saturday, February 15, 2020 (2/10)
•	 Building Implosion to Cause DART Rail Delays (2/10)
•	 New DART Card Offers Fare Discounts to Qualified Riders (2/7)
•	 Bus Stop Consolidation Planned for Routes 405, 444, 541, 542, and 554 (2/5)
•	 Bus Detours and Delays for Routes 19, 60, 76, 81, 82, 111, 409, and 595 for the Hot Chocolate 

15k/5k at Fair Park, Saturday, February 8, 2020 (2/4)
•	 Between Car Barriers Coming to DART Platforms (2/3)
•	 DART to Hold Meetings on Planned June Route Changes (2/3)
•	 DART agrees to Give Bridge to City; Removal Helps Trinity River Corridor, Flooding  

Risk (1/31)
•	 DART to Sell Property to Southwest Airlines (1/30)
•	 DART's Vanpool Program Awarded to AVR (1/30)
•	 DART Wins Grant to Combat Human Trafficking (1/29)
•	 DART Awards Contract for Hidden Ridge Station in Irving (1/28)
•	 DART’s New Interactive Digital Kiosks Bring Leading Edge Technology to North Texas 

Riders (1/28)
•	 Transit Agencies to Begin Surveys to Gauge Demand, Meet Needs (1/27)
•	 Bus Routes 2, 11, 12, 26, 35, and 426 on Detour During the 5th Annual Unity Prayer Walk 

on Saturday, January 25, 2020 (1/23)
•	 DART Approves Additional Street Repair Projects (1/16)
•	 TRE Trains to Get a Dose of TLC (1/16)
•	 DART Bus Detours for 2020 Dr. Martin Luther King, Jr. Celebration March/Parade on 

Monday, January 20, 2020 (1/16)
•	 DART Agrees to License GoPass® to Trinity Metro (1/15)
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Media Relations – Earned Media (continued) 

DART-issued press releases (continued)
•	 Bus Routes 24, 31, 36, 39, 84, and 183 will be on Detour during the March for Life on 

Saturday, January 18, 2020 (1/14)
•	 Several Downtown Dallas Bus Routes on Detour during the Dallas Women's March on 

Sunday, January 19, 2020 (1/14)
•	 DART Awards Stadler Silver Line Maintenance Contract (1/13)
•	 DART's 2020 Student Art Contest Deadline Approaches (1/13)
•	 DART driver provides ‘Safe Place’ for teenager seeking help (1/10)
•	 DART in Review: 19 for 2019 (1/8)
•	 Next ADA Meeting Set for Saturday, January 25, 2020 at the Beckley-Saner Recreation 

Center (1/6)
•	 Bridge Work to Disrupt Orange Line Between Bachman and University of Dallas Stations, 

Effective January 18-19, 2020 (1/6)
•	 Notice of DART Community Meetings Planned on Silver Line Project, Meetings Start 

January 21, 2020 (1/6)

Earned media coverage:
•	 Two people were treated for minor injuries after an 18-wheeler crashed into a Trinity 

Railway Express train. The crash occurred around 7:30 a.m. on Riverside Drive between 
Fourth Street and Galvez Avenue and shut down traffic in the immediate area. The train 
carried about 70 passengers but no one on board was hurt. The two who were injured were 
in the 18-wheeler. (220 million impressions)

•	 By 2022, the new DART Silver Line or Cotton Belt line should be ready for service. The 
26-mile commuter train line will connect Dallas, Tarrant and Collin counties. The new train 
line doesn’t come without some concern and controversy from neighborhoods near the rail 
line. A public meeting is planned for residents and business owners to get information and 
voice their concerns. The line starts in Plano and ends at Dallas Fort Worth International 
Airport with stops in Dallas, Carrollton, Coppell, Richardson, Addison, and Grapevine. 
(174 million impressions)

•	 DART and TRE ridership was down sharply due to shelter-in-place mandates, with many 
residents opting to work from home and avoid transit, to minimize their exposure to 
COVID-19. Meanwhile, DART continued to provide transit services while alerting the 
public to various new safety measures and revised service cuts. It was a worst-case scenario 
with no obvious solution in sight. (190 million impressions)
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Media Relations – Earned Media (continued) 

Earned media coverage (continued)
•	 Benderson Development has increased its real estate holdings in Dallas, TX, with the 

recent purchase of a ground lease interest under the new headquarters campus of Pioneer 
Natural Resources. The 10-story, 1.1 million-sq.-ft. office campus is within the Hidden
Ridge mixed-use project in Las Colinas. The development will include a new DART light 
rail station, providing convenient access to DFW International Airport.  
(174 million impressions)

•	 The old Affiliated Computer Services building on Haskell Avenue near Central Expressway 
was imploded. The implosion affected traffic in the area. Dallas Area Rapid Transit trains 
were also stopped between Downtown Dallas and Mockingbird stations at the time. Rail 
passengers were transferred to shuttle buses until the dust cleared.  
(100 million impressions)

•	 The DART Board awarded a contract to Stadler to maintain the eight diesel-electric 
FLIRTS that DART ordered in June 2019, for a period of 15 years. The order includes the 
maintenance of the service depot and two options for expanding the interior of the trains 
with luggage racks and bike racks, as well as attaching aprons to the bogies. The total 
contract value is $112 million. Stadler is entering the service business in America for the 
first time with the maintenance contract for the trains and depot. (100 million impressions

•	 New plans for a proposed Downtown Dallas Subway were unveiled at Dallas City Hall. 
Members of the Dallas City Council Transportation Committee voiced concerns about 
how DART will pay the $1.4 billion price tag. The plans include a refined 2-mile route and
station locations for the second downtown rail path, known as D2. There are five stations,
three of them with access points to the proposed underground light rail tunnel. The path 
splits from existing DART light rail near the American Airlines Center with a new stop at 
the Perot Museum of Nature and Science. (80 million impressions)

•	 With a continued commitment to developing innovative technologies and services that 
empower customers and move North Texas forward, DART has begun the installation 
of more than 300 interactive digital kiosks across the service network. In the largest 
deployment of its kind by a public transit agency, DART launched the first interactive
kiosks at JB Jackson Jr. Transit Center in Dallas. The kiosks are also equipped with 
high-resolution cameras, increasing the video monitoring presence for the DART Police 
Department, and boosting safety measures across the system and the region.  
(3 million impressions)
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By the Numbers:
•	 January Impressions – Broadcast:

	○ 	 3,577,910	 Positive
	○ 	 221,317	 Neutral
	○ 	 2,369,570	 Negative

		  6,168,797	 Total Viewers/Impressions

•	 January Impressions – Print-Online:
	○ 	 193,492,786	 Positive
	○ 	 144,656,529	 Neutral
	○ 	 221,681,263	 Negative

		  559,830,578	 Total Viewers/Impressions

•	 February Impressions – Broadcast:
	○ 	 5,029,446	 Positive
	○ 	 461,148	 Neutral
	○ 	 0	 Negative

		  5,490,594	 Total Viewers/Impressions

•	 February Impressions– Print-Online:
	○ 	 167,701,407	 Positive
	○ 	 0	 Neutral
	○ 	 7,527,445	 Negative

		  175,228,852	 Total Viewers/Impressions

•	 March Impressions – Broadcast:
	○ 	 7,224,277	 Positive
	○ 	 0	 Neutral
	○ 	 235,543	 Negative

		  7,459,820	 Total Viewers/Impressions

•	 March Impressions– Print-Online:
	○ 	 278,742,246	 Positive
	○ 	 2,431,753	 Neutral
	○ 	 2,407,498	 Negative

		  283,581,497	 Total Viewers/Impressions

Media Relations – Earned Media (continued) 
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Customer Service 
January - March 2020
	
Project Overview:
Customer Service recognized Black History Month and 
International Women’s Day.

Project Elements: 
•	 Black History Month

	○ Posters
	○ Weekly contest

•	 International Women’s Day:
	○ Dress-up activity

Highlights:
•	 Each week in February, Customer Service  

created different posters of historical black  
figures and their biographies to celebrate  
Black History Month.

	○ A weekly contest was held and the person  
who answered the most questions correctly 
won a prize. 

•	 For International Women’s Day, the ladies of Customer 
Service wore attire that represented a male dominated 
workforce – signifying that women can be successful in 
any role. 

By the Numbers: 
•	 7 winners in the Black History Month weekly contest:

	○ Brittany Shaw
	○ Deborah Reeves
	○ Latrice Carroll 
	○ Lesia Weathersby 
	○ Lu-Verl Davis 
	○ Lorea Young
	○ Person Morgan 
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Temporary Closure of DARTmart 
March 29, 2020
	
Project Overview:
To protect our customers and staff, DARTmart temporarily closed March 29, 2020 and will remain 
closed until the county-wide shelter-in-place order has been lifted. Customers are being educated 
about alternative sites to process transactions that would normally occur at DARTmart by calling 
DART Customer Service.

Project Elements: 
•	 Paratransit Coupon Books are sold through dartstore.org
•	 Fare Evasion payments are accepted through dartstore.org
•	 Ticket Vending Machine (TVM) refunds are processed by calling DART Customer Service
•	 Closing signage was placed on the Federal and Pacific entry doors at DA T Headquarters

Highlights:
•	 Developed an FAQ about the temporary closure and shared it on social media to ensure that 

customers are aware of the closing and know where to go for help
•	 Developed scripts so Customer Service is prepared to answer questions about services 

normally available at DARTmart
•	 Modified policy so that customers could contact Customer Service for refunds from TVMs
•	 Developed a plan to allow customers who are eligible for a white Discount GoPass Tap 

Card to purchase a yellow tap card from a participating retail outlet (while the store is 
closed) and get the discount on their yellow tap card.

	○ Once DARTmart reopens customers will be able to exchange their yellow tap card for a 
white Discount Tap card

By the Numbers: 
•	 DARTmart typically handles 210 transaction a day

	○ The numbers began to steadily decline as customers began to practice social distancing
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Transit Education 
April 10, 2020
	
Project Overview:
The Transit Education Program has a rich tradition of 
grassroots community outreach and this continued during  
Q2 FY 2020. Programs were held in the following cities: 
Dallas, Garland, Lancaster, and Plano. Program topics 
included safety, how to ride, and careers in transportation. 

In addition to the on-site presentations, the team coordinated 
two annual events: 

•	 Student Art Contest program reception
•	 Older Americans Information and Health Fair

Unfortunately, both events were cancelled because of 
COVID-19. However, plans are underway for the future.

Project Elements: 
•	 Flyer – Older Americans Information and Health Fair
•	 Calendar/Notebook - Student Art Contest

Highlights:
•	 Student Art Contest:

	○ Media and business partners donated 
more than $225,000 in media and 
prizes.

	○ Media partners included Al Día, 
Dallas Morning News, DFW Familia, 
Local Profile, NBC5, Telemundo, and 
Suburban Parents. 

	○ Business partners included Dallas 
Contemporary, Dallas Zoo, Dallas 
Museum of Art, Half Price Books, and Perot Museum of Nature and Science.

	○ This year, for the first time, high school students were able to submit their art  
entries digitally. 
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ciónpara su ataque.
El Departamento de Seguridad Pública de

Texas informó que Keith Thomas Kinnunen,
de 43 años, deRiverOaks abrió fuego durante
una misa dominical enWest Freeway Church
of Christ. Mató a AntonWallace, de 64 años, y
RichardWhite, de 67.

De acuerdo con el FBI, Kinnunen tenía raí-
ces en el área, pero también que eran transi-
torias, con arrestos en varios lugares. Docu-
mentos públicos revelan que fue arrestado en
el condado de Tarrant con cargos que inclu-
yen asalto agravado conun armamortal.

El procurador estatal Ken Paxton dijo que
Kinnunen había estado varias veces en la igle-
sia, pero fue descrito como un tipo solitario.

White Settlement — Detalles sobre el
pistolero que mató a dos personas al interior
de una iglesia de White Settlement antes de
ser abatido empezaron a aparecer el lunes,
pero las autoridades nohandadounamotiva-

“Cuando tienes a unpistoleromuerto, lasmo-
tivaciones son más difíciles de encontrar, a
menos que encuentres algún escrito” dijo.

Tiffany Wallace, la hija de una de la vícti-
mas, dijo que su padres solo había terminado
de ofrecer la comunión a la congregación
cuando recibió un balazo. Su padre, Anton
Wallace, erauna“personadevota”, que traba-
jaba comoenfermero, dijo.

“Incluso cuando hablaba del cielo, decía:
‘Siempre estoy preparado’”, dijo. “Pero uno
nuncapensaría quede estamanera”.

Cuando se enteró que su padre había sido
herido, corrió a buscarlo en la parte de atrás
de la iglesia. “Lo último que recuerdo es ha-
ber pedido oxígeno. Y lo estaba sosteniendo,

le decía que lo quería y que iba a salir bien”,
dijo TiffanyWallace.

Segundos después de que Anton Wallace
fuera baleado, unmiembro del equipo volun-
tario de seguridaddevolvió el fuego.

JackWilson, quienes candidatopara comi-
sionado en el condado deHood, ha sido iden-
tificado como la persona que detuvo a Kinnu-
nen.

Se tratardeunguardiade seguridadvolun-
tario de la iglesia y actual candidato para co-
misionado en el condadodeHood.

Wilson reveló que él fue quiendisparó al ti-
rador segundos después de haber atacado a
otras dos personas en el templo.

“El mal existe y tuve que sacar un tirador
activo en la iglesia”, escribió Wilson en su
cuenta de Facebook.

Wilson ha trabajado en las reservas del
sheriff y pormás de 20 años ha sido propieta-
rio de On Target Firearms Training Academy,
una academia de entrenamiento de tiro.

En un video revelado por la organización
Rair Foundation, se observa que el tirador,
que vestía una sudadera negra, se acerca a
uno de los guardias de seguridad del templo
conquien conversa por algunos segundos.

De pronto, el tirador se aleja de él, dispara
contra otro guardiaque se encontrabametros
más atrás y luego contra el guardia con quien
conversó.

Casi de inmediato, se observa a otra perso-
na, al parecerWilson, empuñar su arma –una
pistola Sig Sauer P229, según él mismo– y dis-
pararle desde el final del pasillo. El tirador cae
al suelo de inmediato, ante los gritos de los fe-
ligreses reunidos en la iglesia.

“Le agradezco a Dios que he sido bendeci-
do con la capacidad y el deseo de servirlo en
el papel de jefe de seguridad en la iglesia”, es-
cribióWilson.

En sus redes sociales, cientos de personas
han escritomensajes de agradecimiento para
Wilson.

“Gracias señor por ser el hombre bueno
con una pistola. Has salvado innumerables vi-
das hoy. Eres un héroe ante mis ojos”, escri-
bió RebeccaRobles.

Con información de ImeldaGarcía, Al Día

Revelandetalles depistolero
en tiroteodeWhite Settlement

STEWART HOUSE/GETTY IMAGES

Varias agencias del orden llegaron hasta el lugar del tiroteo en la iglesia West Freeway Church of Christ. Dos personas murieron, incluido
el pistolero.

Tres personasmurieron,
incluído el pistolero,
en incidente cerca
de FortWorth

PorDANABRANHAM
yNATALYKEOMOUNGKHOUN/DMN
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By the Numbers: 
•	 46 transit education programs
•	 9,386 face-to-face impressions

	○ 7,043 Students
	○ 1,817 Adults
	○ 526 Seniors

•	 1,174 Student Art Contest participants from 156 schools 
and organizations

•	 Media for Student Art Contest promotion (print, TV, 
online/mobile, social media)

	○ Ads: 899
	○ Market value: $254,977   
	○ Impressions: 22.6 million

•	 DART assets for Student Art Contest promotion of 
entries and winners (bus wrap, bus exteriors, bus 
interiors, rail interiors, INFOtransit digital screens,  
and windscreens):

	○ Ads: 2,351 
	○ Market value: $554,678
	○ Impressions: 32.0 million

Transit Education (continued) 

B1 01­02­2020 Set: 19:10:21
Sent by: ctaylor@dallasnews.com News CYANMAGENTAYELLOWBLACK

.
.
.
.
.
.
.
. SHOWCASE YOUR TALENT. WIN COOL PRIZES!

2020 DART
STUDENT ART CONTEST
DART.org/ArtContest
DEADLINE: FRIDAY,
FEBRUARY 28, 2020

Community Partners

Media Partners

DN-1748091-01

Metro&Business
The Dallas Morning News Section B Thursday, January 2, 2020

INSIDE
Business 3­5B
Classified 5­6B
Obituaries 8­9B
Weather 10B

BUSINESS

Sports complex
WNBA star Fran Harris is
working on a $13 million
youth sports complex in
Forney that will also
accommodate esports
and broadcasting. 3B

Year in review
2019 in business included
shakeups, showdowns
and debuts. See how
well you kept up. 3B

DallasNews.com

Unauthorized immigrants
don’t pay taxes — it’s one of
the most common but inaccu­

rate talking points in the on­
going immigration debate.

While some unauthorized
immigrants may be paid in
cash and avoid federal taxes
altogether, some tax experts
say it’s almost impossible to
imagine anyone in Texas
avoiding state taxes if they
rent homes, pay for gasoline
and generally buy things.

Because Texas doesn’t have
a state income tax, the state
has higher sales and property
taxes and taxes more products
and services than other states,
said John Kennedy, senior
policy analyst at the Texas Tax­
payers and Research Associa­
tion, a nonprofit that studies

Taxes get everyone,
even immigrants

STATEREVENUE

Experts say Texans who
pay rent, drive and shop
can’t avoid paying them

By OBED MANUEL
Staff Writer

obed.manuel@dallasnews.com

SeeTAXES Page 7B

Dallas­Fort Worth just
closed out its warmest decade
yet.

Since the 1970s, each de­
cade in North Texas has gotten
progressively warmer, accord­

ing to a recent analysis by Cli­
mate Central, an independent,
nonprofit organization of sci­
entists and journalists that fo­
cuses on climate change.

Dallas­Fort Worth isn’t
alone. Of 244 U.S. cities that
were studied, the 2010s were
the warmest decade for 222 of
them. In all but three cities, the
2010swere hotter than the first
decade analyzed.

ClimateCentral found these
trends by looking at data from

weather stations across the
country to find how average
temperatures had changed
over time.

The average temperature in
Dallas­Fort Worth during the
1970s was just above 65 de­
grees. For the 2010s, it in­
creased by about 2.5 degrees.

Fourof the10warmest years
on record inDallas­FortWorth
happened in the past decade,

File Photo/Staff

Boats sat in the
dried bottom of
Benbrook Lake
outside Fort Worth
in August 2011,
when Texas faced
a severe drought.
Four of the 10
warmest years on
record in Dallas­
Fort Worth hap­
pened in the past
decade, according
to the National
Weather Service.

2010s was D-FW’s hottest decade
CLIMATE

And temps have been
on steady rise since
the ’70s, scientists say

By JESUS JIMENEZ
Staff Writer

jesus.jimenez@dallasnews.com

See2010s Page 7B

Matthew Taylor celebrated his
56th birthday with a hot lunch at
MissionOak Cliff.

“They’ve been real good to me
here,” Taylor said over a plate of spa­
ghetti donated by a local school.
“They’ve helped with clothes and
food and shoes.”

Taylor, who’s homeless, discov­
ered the full­service nonprofit back
in September after he arrived from

Arkansas.
“There are a lot of good people

here,” he said. “They’ll take you in;
they don’t care where you come
from.”

Mission Oak Cliff is one of 23
nonprofits selected to receive contri­
butions through The Dallas Morn­
ingNewsCharities campaign, which
raises money for the homeless, hun­
gry and unemployed inNorth Texas.
The holiday drive launched Nov. 14

DMNCHARITIES

Photos by Lawrence Jenkins/Special Contributor

Those in need can get lunch, showers, clothing and other services at the nonprofit, which was founded as an outreach of Cliff Temple Baptist Church.

The clothing closet at Missi­
on Oak Cliff is stocked with
donated items.

‘There are a lot of
good people here’
Mission Oak Cliff has provided hope to
the needy in Dallas for about 70 years

By LOYD BRUMFIELD
Staff Writer

lbrumfield@dallasnews.com

SeeMISSION Page 2B

The Dallas Morning News is
collecting money for
distribution to 23 agencies that
help the hungry and homeless
in North Texas. Charities will
receive 100% of all donations.

Number of donations

976
Total collected

$1,092,239.22
Please send your check or
money order payable to:

The Dallas Morning News
Charities
5500 Caruth Haven Lane
Dallas, Texas 75225­8146

Phone: 214.346.5546

Credit card donations are
gratefully accepted at
dmncharities.com

Follow the campaign on
Twitter or Instagram at
@DMNcharities
or on Facebook at
facebook.com/DMNcharities.

The constitutionally
mandated census of every
person living in the U.S. offi­
cially kicks off this month.

And for the first time —
the count has been conduct­

ed every 10 years since 1790
— in addition to responding
through paper question­
naires and phone surveys,
U.S. residents will have the
option to fill out a survey on­
line.

For months, much of the
public attention to the cen­
sus has focused on the
Trump administration’s un­
successful fight to include a
question about U.S. citizen­
ship. But now officials have

shifted their attention to
rolling out their paid adver­
tising campaign and hiring
hundreds of thousands of
Americans, most of whom
will go door to door to follow
up on households that don’t
respond to the census.

The bureau opened seven
Dallas­FortWorth field offic­
es in October that will each
employ 1,200 to 1,500 work­

As workers prep in D-FW,
count kicks off in Alaska

U.S.CENSUS

Here are 5 things to
know about the
decennial undertaking

By OBED MANUEL
Staff Writer

obed.manuel@dallasnews.com

SeeCENSUS Page 2B
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Community Affairs 
June 2020 DARTzoom
Silver Line Quarterly Meetings
Silver Line Art and Design Public Involvement

Project Overview:
In this quarter, Community Affairs held a pre-hearing community meeting and public hearing for 
DARTzoom; 4 design and construction meetings to update the public on the Silver Line project; and 
8 Silver Line Art and Design workshops. 

Project Elements: 
•	 DARTzoom pre-hearing community meeting
•	 DARTzoom public hearing
•	 Silver Line quarterly meetings
•	 Silver Line Art and Design workshops

Highlights:
•	 DARTzoom:

	○ The pre-hearing community meeting and subsequent public hearing were successfully 
executed Feb. 24 and Feb. 25, respectively. 

	○ DART Board of Directors approved the DARTzoom June 2020 Service Change.
•	 Silver Line Quarterly Meetings:

	○ Meetings took place Jan. 21 at The Sound at Cypress Waters; Jan. 30 at the Addison 
Conference Center; Feb. 6 at the Richardson Civic Center, and Feb. 12 at the 
Renaissance Dallas Addison Hotel.

	○ Topics for the meetings focused on design-build, project schedule, betterments 
program, station art and design programs, vehicles, and construction.

	○ Project updates were highly informative to those in attendance, particularly elected 
officials in the cities of Addison, Carrollton, Dallas, and Richardson.

•	 Silver Line Art and Design Workshops
	○ A report back meeting was held Jan. 8 in Addison.
	○ Workshops were held Jan. 22 in downtown Carrollton; Jan. 23 at CityLine/Bush 

Station; Jan. 29 at UT Dallas in Richardson; Feb. 5 on 12th Street in Plano; and Feb. 19 
on Shiloh Road in Plano. 
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Highlights (continued)
	○ Three workshops were scheduled in March, including March 11 in downtown 

Carrollton, March 17, at CityLine/Bush Station and March 25 at UT Dallas. These 
workshops were held virtually as a result of social distancing measures, and later, 
“shelter-in-place” orders. 

By the Numbers: 
•	 Silver Line Quarterly Meetings:

	○ Nearly 300 people attended one or more of the meetings
•	 Silver Line Art and Design Workshops:

	○ Successfully executed 8 workshops

Community Affairs (continued) 
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The Service Planning and Scheduling Department consists of two divisions - Mobility Programs 
Development, and Service Planning and Scheduling, both divisions report directly to the Vice 
President.  
 
This department is responsible for a broad range of planning and development activities, from 
ongoing refinement of the current bus system, to conceptualizing future services and projects 
and advancing them through various levels of development. 
   
The scope of work of the Service Planning and Scheduling Department includes the following 
responsibilities and functions:   
 

✓ Service Planning & Scheduling performs specific functions to include short-range and 
mid-range bus service planning, scheduling, and innovative services like vanpools and 
shuttles 

✓ The Mobility Programs Development Division performs planning design and 
development of Capital Projects, ITS projects and passenger facilities and amenities  
 

Highlights This Quarter 
 

Service Planning & Scheduling 

 
• Employer Services Program: Site-specific shuttles or employer shuttle services incorporate 

bus services targeted at employers for services designed specifically for the employees of 
the employer. These services are currently operating at D/FW Airport, UTSW Medical 
Center, Texas Medical City, Texas Instruments, SMU, City of Richardson - Galatyn Station 
Shuttle, McKinney Avenue Streetcar, UTD, Baylor Scott & White, Parkland Hospital and 
the Amazon weekend shuttle.   

✓ The UTD Site-Specific Shuttle transitioned into a 10-year shuttle agreement (effective 
October 1, 2016) to correspond with the approval of a contract for operation of the UTD 
service. The new agreement is working well, and UTD ridership increased and 
continued to be strong.  On February 12, 2019, the DART Board approved funding to 
increase the contract value to add three additional buses for the service demand. In May 
2019, DART solicited and received bids for purchasing three additional buses to support 
the UTD shuttle service. The contract award will be completed in 4Q19 and bus delivery 
is scheduled for July 2020. 

• Shuttle Service & Ridership: 
 

✓ Parkland Shuttles: Average weekday ridership for Route 704 was 824 in January; 831 in 
February, and 660 in March 2020. Average weekday ridership for Route 705 was 447 in 
January: 390 in February, and 336 in March.  Service Planning staff developed a plan 
for a new shuttle route (706) which will connect Parkland Station to the new Parkland 
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administrative offices located near Mockingbird Lane.  Route 706 began service on 
August 12, 2019. Route 706 average weekday ridership was 226 in January, and 231 in 
February and declined to 177 in March  2020 as ridership was impacted by COVID 19.   

✓ Park Cities: Average weekday ridership during 2Q20 was 11 passenger trips per day 
during January; 10 passenger trips during February; and 5 passenger trips during March.  
This showed a  decrease over the same three months in FY 2019 (10, 12, 11).  

✓ Amazon Shuttle: Average weekday ridership during 2Q20 was 39 passenger trips per 
day during January, 36 passenger trips during February, and 33 passenger trips during 
March. This showed a decrease over the same three months in FY 2019 (41, 36, 37). 

✓ Galatyn Park Shuttle: Due to the COVID-19 Pandemic, Route 824 will operate between 
6:25 a.m. and 9:25 a.m. and between 3:45 p.m. and 6:45 p.m., with no changes in route 
or service area.  Regular service will resume when COVID-19 conditions have changed. 

✓ DFW Circulator Service: In April 2020, Trinity Metro and DART  were  informed by 
DFW Airport that the DFW Airport South Remote Parking area will be closed 
permanently. Trinity Metro and DART Service Planning staff will adjust any associated 
bus and shuttle schedules accordingly. 

 
 

• On-Time-Performance (OTP) Projects: 
 

✓ Five-Year Plan for OTP improvement: Staff developed and has completed 
implementation of a plan for a series of schedule adjustments for FY16-FY20. Five 
routes received adjustments during 2Q19, and 27 routes received adjustments in 4Q19. 
Bus OTP for the first half of FY20 stands 82.79%, which is slightly below the FY20 
goal of 83%. We would note that a substantial number of DART routes are currently on 
detours due to construction and/or development issues, and these detours are adversely 
impacting on time performance.  Staff will continue to work to use new tools to improve 
on time performance. 

✓ Legacy:  Assist DART in promoting service to Legacy area of Plano. 
 
• Special Events:   
 

✓ New Year’s Eve special service proceeded with the same corporate sponsor as in 
previous years.  The sponsor provided free rides on the network from 6:00 p.m. until the 
end of service.  Rail service was also extended later (as in the previous year), with no 
extension of bus service.  Midnight fireworks were provided in the vicinity of Union 
Station (Reunion Tower) and the Party on the Plaza was held outside City Hall. 37,606 
riders were reported for this event.   

✓ The NHL Winter Classic was held on January 1, 2020.  Additional Green Line service 
was provided between Victory and Lawnview Stations, similarly to what is provided on 
Sundays during the State Fair. 

✓ Bike to Work Day tentatively scheduled for 2Q20 has been cancelled due to 
uncertainties related to the COVID-19 Pandemic. 
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✓ Other Special Events: Other events held during 2Q20 that were served by DART 
included the Senior Games in Fair Park (February 27), the Irish Festival in Fair Park 
(March 6), and TexFest in Carrollton (March 7) .  Other events that were scheduled for 
later in March (St. Patrick’s Day, Dallas Auto Show) were cancelled due to the 
Coronavirus outbreak. 

 

• Enhanced Bus Corridor: AT&T has incorporated a DART rider waiting area into their 
design. Specifically, riders have the option of waiting/sitting in their retail area.  As a result, 
an advertisement shelter is not required at this time. The cameras installed in the Enhanced 
Shelters are not performing well.  They will be replaced with a motion sensor camera. The 
motion sensor cameras will be pilot tested beginning 3Q20. Additional Enhanced Bus 
Shelters will not be installed until the new camera solution is approved. 

• Vanpool Program: The Vanpool Fleet was reduced dramatically from 174 vanpools (1Q20) 
to 163 vanpool formations in 2Q20.  We anticipate this number will again drop significantly 
due to several factors.  1)  Enterprise Vanpool has introduced a competitive lease price on 
vans in an effort to retain business.  2)  Fuel prices are currently well below two dollars per 
gallon; and 3)  COVID –19 and its associated restrictions made it impractical to commute in 
large groups for the time being.  A new vanpool vendor (AVR) was awarded the vanpool 
contract (1Q20) and will start transitioning vanpool groups in 3Q20.    

• Service Improvement Activities:  DART completed work on a significant service change 
that was implemented August 12, 2019. 11 routes had route and/or schedule improvements, 
including five routes that moved to core frequent status with frequencies and service hours 
matching what DART provides on light rail lines. Six Express routes had route and schedule 
changes aimed to improve on time performance and expand Uptown coverage. 

• Bus Service Plan: Jarret Walker + Associates began the Bus Plan Redesign phase in 1Q20, 
with the goal of having a draft plan complete by 1Q21, and all work on the project 
completed by 2Q21. 

• Service Standards: The Board of Directors adopted the new revised Service Standards 
Policy at the October 9, 2019 meeting (1Q20). The revised Standards include several 
changes. Highlights include the definition and service category of Core Frequent Route 
Network, Route Restructuring (for more frequent service and wider service spans), Schedule 
Adjustments and the Realignment of Express Routes to Transit Centers and Stations. 
Accordingly, revisions to the Route performance measurement system occurred, and 
quarterly reports under the new system are now included with financial reports. A new 
point-based System for placement of amenities was also revised.  The new standards will 
form the support for a number of other service planning efforts in FY20 and beyond. 

• Regional Service Policy and Operations: Allen, Wylie and Fairview maintain contracts with 
the DART Mobility Services LGC in FY20.  The initial contracts ended on September 30, 
2019 but were renewed with the DART LGC for an additional three years.  The agreements 
were executed with all three cities in 4Q19. 
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Mobility Program Development 
 
• 511DFW:  The 511DFW website had 2,773,429 hits with 5,220 visits between January  1, 

2020 through March  31, 2020.  The Phone system received 20,383 calls during the same 
time. 11,633 incidents were reported citing road closures, detour information and additional 
traveler assistance information from the TxDOT center-to-center (C2C), and EcoTrafix user 
information was posted on the 511DFW website.  286,783 Waze events were also posted on 
the 511DFW website during this quarter.  Special event information updates on the 
511DFW system is also an on-going effort. North Central Texas Council of Governments 
(NCTCOG) approved a contract to operate 511DFW beginning mid-3Q17 for a period of 
three years. Enhancements and improvements to the 511DFW website with the Interactive 
Voice Response (IVR) system now includes bilingual (English and Spanish) support for all 
the components of the system. 511DFW has also introduced the following data elements to 
the website, Mobile App., additional Park and Ride facility locations, and EV Charging 
locations. The recent information and massages about the COVID-19 is regularly posted on 
the Website Ticker and IVR floodgates.  

• Integrated Corridor Management Project: The integrated Corridor Management Project on 
US 75 has ended.  Parking capacity repairs to the five (5) northern LRT stations along N. 
Central Expressway (US 75) were completed with the help of DART electrical contractors. 
Repairs included fixing the cut loop wires, replacement of failed solar batteries, placement 
of loop wires in conduit and communications were re-established for 25 out of 28 
driveways.  The Rowlett Parking Lot Camera Occupancy work and accuracy of the system 
were completed last year in 4Q19 and the system is operating and reporting parking 
availability via two LED signs and the Parker App. “Parker” is a free mobile 
guidance app for consumers that provides access to accurate real-time, parking availability 
with dynamic routing. real-time parking rates, hours, policies and restrictions”.  The system 
upgrade is ongoing, under a maintenance contract with the contractor.  NCTCOG is in the 
planning process to get access to the Parker App on integrating Rowlett parking lot data into 
511DFW. 

• Rowlett Parking: The Rowlett reserved parking program is managed by the Rowlett 
Volunteers-On-Patrol. During 2Q20, the program continued to work well with no 
complaints from riders or Rowlett staff.   

• Transportation System Management (TSM):  The Street Repair Program for repair of 
member city streets heavily used by DART buses is an ongoing effort. An ILA was 
executed in June 2019 with the City of Dallas for street repair projects for which DART is 
paying monthly installments (10) totaling $9,619,105 to the city, who has agreed to take the 
lead in procuring, constructing and completing the projects.  An ILA was executed in May 
2019 with the City of Garland to whom DART is paying $3,202,833 for eligible street repair 
projects.  In 2Q20 Interlocal Funding Agreements with the cities of Richardson, Plano, 
Farmers Branch, Irving, University Park, Rowlett, Town of Addison and the County of 
Dallas for the use of their remaining Local Assistance Fund (LAP) and Street Repair funds 
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were executed.  During this quarter, an invoice was received from Richardson and has been 
processed for payment. 

• TRIP Programs:  Invoices from the four participating cities of University Park, Highland 
Park, Glenn Heights and Cockrell Hill continue to be accepted, reviewed and processed for 
reimbursement for the TRIP Program agreements. This program will be ongoing through 
September of 2025. 

• Crewrooms Project: The DART Board approved a contract to construct 13 crewroom 
buildings to address the deficiencies regarding the number of facilities supporting DART’s 
bus operation.  At the end of 2Q20, the contractor has constructed 10 crewrooms at the 
following locations: Dallas Convention Center Station, Parkland Hospital, Trinity Mills, 
Royal Lane, Inwood Road, Spring Valley, Farmers Branch, 8th & Corinth, Glenn Heights 
and Forest Lane.  Certificates of Occupancy (CO) have been issued for the 9 locations by 
member cities. DART inspectors are working diligently with the contractor to facilitate and 
make repairs on several major punch list deficiency items that the contractor needs to 
address and resolve under general warranty, and the contract acceptance clause. The City of 
Dallas approved the Wastewater backflow release agreement for the Dallas Convention 
Center Station and Park Lane, and as a result they issued utility permits for these two  
locations. The City of Carrollton also approved the required Water Meter Easement and 
issued a construction permit for the Downtown Carrollton station. DART procurement 
issued a six-month time extension to the contractor  to take care of all repairs and to resume 
work on the 2 remaining Crewrooms. This Project completion is expected to be completed 
by 4Q20 for ten units. Negotiations continue with the contractor to complete the final two 
crewrooms. 

• Standard Shelter Installation: The DART board approved the budget to purchase an 
additional 200 bus shelters, 10 smart shelters, and 200 free standing solar powered bus stop 
lights as part of the new 2018-2020 shelter contract. The FY 20 goal is to install 70 shelters, 
70 benches and 70 free standing lights. To date, 35 shelter and 30 bench pads have been 
constructed and Plans Specifications and Estimates (PS&E) has been completed for the 
remainder of the bench pads. All 70 Bright Up locations have been identified. Amenity 
installation has been delayed due to COVID-19.   

• Collin County Rides: Ridership continued to trend up overall for Collin County Rides 
(CCR) until March 2020.  For the first time in March 2020, CCR ridership fell over the 
same month previous year. This was the result of trip reduction associated with the COVID-
19 Pandemic. Regular passenger ridership and registration reports are sent monthly to 
participating cities 

• Mobility on Demand Pilot Test: The testing of various ways of increasing shared ride trip 
making is ongoing. A final report on the FTA sandbox grant Pilot Test was submitted to 
FTA and its independent evaluator in 2Q20, and their data requests to DART continue to be 
answered. 
✓ Uber Pool: Working with Uber Pool and new data tools, for the implementation of a new   

three-year contract. Contract award is projected for May 2020. 
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✓  GoLink: Working with SpareLabs to increase the number of shared ride trips by 
 implementing new techniques for the pilot test in Legacy, Far North Plano, and North 
 Central Plano. 
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Strategic Priorities Priority 1:Continually improve service and safety experiences 
and perceptions for customers and the public 
Priority 2: Optimize and preserve (state of good repair) the 
existing transit system 
 

Description The Employer Services Program incorporates services targeted 
at employers: Employer Shuttles (E-Shuttles), Site-Specific 
Shuttles, Airport and other services in which DART partners 
with employers to provide innovative transit connections 
between the DART system and potential trip generators. Site-
specific shuttle or employer shuttle services are currently 
operating at D/FW Airport, UTSW Medical Center, Texas 
Medical City, Texas Instruments, SMU, City of Richardson 
Galatyn Station Shuttle, McKinney Avenue Streetcar and 
UTD, Parkland Hospital and weekend Inland Port.   

   
Accomplishments 

 

 

 

 

• 2Q20:  McKinney Avenue Transit Authority Site-Specific 
Shuttle Agreement was approved by the board. 

• 1Q20:  The Site-Specific Shuttle Agreements for Texas 
Instruments and the City of Richardson were approved by 
the board. 

• 4Q19: The Site-Specific Shuttle Agreement with UT 
Southwestern Medical Center approved by the board. 

• 4Q19: Schedules were completed for an additional 
Parkland Shuttle (Route 706) put into operation in August 
(4Q19). 

• 1Q19: Additional weekend services were added for Inland 
Port.  GoLink is funded 50% by Amazon. 

Issues 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

• 2Q20:  DFW Airport will close its Remote South Parking 
Facility and its associated bus stops starting 3Q20. 

• 2Q20:  City of Richardson announced a reduced schedule 
on route 824 (Galatyn Park) until COVID-19 restrictions 
have relaxed. 

• 2Q19: Trinity Metro has assumed the lead in managing 
Centreport circulator shuttle service with DART and DFW 
Airport as funding partners. 

• 1Q19: DFW Airport will relinquish control of the circulator 
service once TEXRail begins service.  
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Schedule 

 
 
 

 
 
 
 

 
• 3Q20:  SMU Site-Specific shuttle Agreement is scheduled 

for board approval. 
• Discussions with Paul Quinn College to extend the GoLink 

boundaries to support the campus.  The Inland Port GoLink 
zone now includes Paul Quinn College effective August 
12, 2019. A similar extension was made to the North 
Central Plano / Chase Oaks zone to serve Collin College 
Spring Creek Campus.  NCTCOG has agreed to fund the 
DFW Site-Specific Shuttle until a permanent agreement 
between DART, Trinity Metro and DFW Airport can be 
negotiated. The new ILA was approved and signed in 
3Q19. 

 
 

Project Manager(s) Rob Smith / Dan Dickerson 
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Strategic Priorities  Priority 1: Continually improve service and safety experiences 
and perceptions for customers and the public 
Priority 2: Optimize and preserve (state of good repair) the 
existing transit system 
 

Description  The Bicycle / Pedestrian Program Development will improve 
pedestrian, ADA, and bike access to rail stations, providing one 
major way to address the first mile/last mile problem. It will result 
in additional ridership as trips that are improbable via transit alone 
become more feasible when easy bike and other access/egress is 
added. Both work and recreational trips are targeted to boost 
system ridership.  
 
 

Accomplishments 
 

 • 2Q20: Internal Bike/Ped team is actively participating in 
associated bike trail connectivity projects, primarily with the 
City of Carrollton, and the Trinity Spine Trail at Lawnview 
Station.  

• 2Q20:  In discussion with Plano Legacy, TMA will introduce 
the electric scooter and dockless bikes as part of a Legacy 
Connect pilot program for FY20. 

• 1Q20: Field survey was completed on the condition that all 
bike lids were installed at rail stations and transit centers.  

• 4Q19: Held an internal meeting to discuss revised standard 
procedures to address bike lid mis-use concerns. 

• 4Q19: Continue to develop an updated draft Bike Program 
SOP for board review. 

• 4Q19: Approved 65% design Trinity Forest Spine Trail at 
Longview Station. 

• 4Q19: Currently at 80% near completion of the dockless 
bicycle/scooter RFP. 

• 3Q19: A solicitation for RFP’s has been posted to gather 
research for DART regarding the development of strategies 
for placement of dockless bicycles and/or scooters at multiple 
transit centers and light rail station controlled by DART with 
an end goal to issue a license agreement to conduct such 
business as specified DART locations. 

• 1Q19:  Halff Associates and NCTCOG continued preliminary 
planning and design work on Red Line, Blue Line Station 
Pedestrian areas. 

• 4Q18:  The evaluation for different type bike lids in the 
market was performed and shared with affected departments. 
The information and input were discussed regarding the 
existing and new technologies that are being used in other 
parts of the nation. These findings will lead to open another 
procurement process for a new bike lid generation in 1Q19. 
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Issues  • 2Q20:  Bike to Work Day outreach events cancelled due to 

COVID-19 concerns. 
• 2Q19: Capital Planning identified possible Bike Share 

locations.  The next step will be issuing an RFP to see bike 
and scooter share vendors. 

• Capital Planning and Development continues to evaluate and 
assess all applicable DART facilities to accommodate 
bikeshare companies.  This process is rather lengthy and may 
delay DART issuing License Agreements soon. 

• Additional analysis of the 2014 On Board Survey will be done 
using the trip data (lat/long info).  This data will be evaluated 
for use in planning bike parking and the need for additional 
infrastructure connecting to the stations.  

  
Schedule  • 2Q20: Preparation for DARTs Bike to Work Week 

“Recharging Stations" slated for May will begin this quarter. 
• 2Q20: The City of Carrollton is requesting a ROW on 

Broadway Street for a Bike and Hike trail that will span the 
distance between the Downtown Carrollton Station and the 
Frankford Station.  Innovative Services is coordinating this 
effort with the City and DART 

• 2Q20: Complete draft of standard operating procedures for 
responding and resolving bike lid mis-use concerns. 

• 2Q20: Complete assessment of the need for additional bike 
lids at stations and transit centers where there are currently no 
lids. 

• 1Q20: The Circuit Trail Conservancy tasked with the 
development of the Trinity Spine Trail that will ultimately 
impact Lawnview Station will go out for bid for construction 
in May/June2020.  Actual construction is projected for 2022. 

• 3Q19:  Anticipate posting an RFI and RFP for Dockless Bike 
and Scooter Station License Agreements in 3Q19.  

• 4Q18: Initiate Bike Lid electronic procurement request 
• 4Q18: Finalize bikeshare rack locations for rail stations and 

transit centers. 
     

 
Project Manager(s)  Dan Dickerson / Patricio Gallo   
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Strategic Priorities  Priority 1: Continually improve service and safety experiences 

and perceptions for customers and the public 
Priority 2: Optimize and preserve (state of good repair) the 
existing transit system 
 

Description 
 
 
 
 

Accomplishments 

 The Standard DART Bus Shelter program is intended to provide 
additional amenities and a cleaner, safer, more comfortable place to 
wait, where daily boarding activity is greater than 50 passengers or 
where a sensitive use is present. 
 

• 2Q20: 30 bench pads were constructed 
• 2Q20: 60 Bright Up locations were identified 
• 2Q20: In lab testing for the smart shelter camera upgrades and 

horn initiated. 
• 1Q20: 35 shelter amenity pads were constructed.  
• 4Q19: DART and AT&T resolved the shelter concerns at the 

Commerce and Field Bus Stop. Service at the bus stop was 
initiated on August 12, 2019. AT&T will complete its retail 
located on Commerce and Field on January 2020. DART riders 
have the option of waiting/sitting in their retail area.  As a result, 
an advertisement shelter is not required at this time. 

• 4Q19: FY 19 amenity goal of installing 70 shelters, 70 free 
standing lights and 70 benches was met. 

• 3Q19: A total of 15 bus shelter, 40 free standing lights, and 21 
benches were installed. 

• 2Q19: A total of 19 bus shelters and 10 free standing lights were 
installed. 

• 1Q19: DART Board of Directors approved the revised amenity 
warrants. 

• 1Q19: Notice to proceed issued for new amenities contract. 
• 1Q19: Board of Directors approved award of new amenities 

contract. 
   

Issues   The manufacturing and installation of the shelters, Bright Up lights 
and benches have been delayed due to the contractors temporarily 
shutting down their plants due to COVID-19.  All contractors have 
indicated they should meet the September 2020 installation deadline. 
 

Schedule  • 4Q20: 70 benches, 70 shelters and 70 Free Standing lights are to be 
installed. 

 
 Project Manager(s)  Jennifer Jones      
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Strategic Priorities 
 
 Priority 1:  Continually improve service and safety experiences 

and perceptions for customers and the public 
Priority 2: Optimize and preserve (state of good repair) the 
existing transit system 
 

Description  Ongoing support will be provided for DART’s vanpool program.  
The Vanpool program is designed to mitigate traffic congestion 
by providing 7, 8, 12, and 15 passenger commuter vans. DART 
will continue to benchmark best practices for a successful 
program. 
  

Accomplishments  • 2Q20: Met with new vanpool vendor (AVR Vanpool) that 
was awarded the vanpool contract (1Q20) to start 
transitioning vanpool groups in 3Q20.  This is a five-year 
contract for an amount not to exceed $17,047,800. 

• 4Q19: The vanpool’s in operation ended the year at 175 
which was five below the goal for the year. 

• 3Q19:  The vanpool fleet is currently at 181 vanpools but still 
at goal (180).  

• 2Q19:  The vanpool fleet continues to trend upward (184 
vans).  This is attributed to several variables, economy, slight 
fuel price increases, and new marketing approaches. 

• 1Q19: The vanpool fleet noted a slight growth this quarter 
from 171 vans to 178.  To avoid a conflict of interest, the 
vanpool provider (Enterprise) related that they would not 
compete for service within DART’s service area. 

   
Issues  • 2Q20: The Vanpool Fleet was reduced dramatically from 174 

vanpools (1Q20) to 163 vanpool formations in March.  We 
anticipate this number will again drop significantly due to 
several factors.  1)  Enterprise Vanpool has introduced a 
competitive lease price on vans in an effort to retain business.  
2)  Fuel prices are currently well below two dollars per 
gallon. and 3)  COVID–19 and its associated restrictions 
made it impractical to commute in large groups for the time 
being.  

• 2Q20:  DCTA has expressed their desire to obtain Collin 
County as part of their vanpool service area.  DART team is 
trying to resolve this in coordination with the NCTCOG.  
(Pending) 

• 4Q20:  Expectations of a substantial price hike on leased 
vanpools in conjunction with a reduction of NCTCOG 
subsidies may impact future ridership/participation levels. 
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Schedule  • 1Q20:  Selection of the Vanpool Service Contract Award 
slated for January 2020. 

• 4Q19:  The vanpool contract will expire in 2Q20, DART will 
post a solicitation for RFP’s in 4Q19. 

• 1Q19:  DART continues to work with Trinity Metro on a 
joint vanpool procurement.  An ILA and Scope of Work is 
slated for completion around 2Q19. The purpose of the joint 
procurement is to encourage/entice vanpool vendors outside 
the region to participate in a competitive bid. 

 
Project Manager(s)  Rob Smith / Dan Dickerson 
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Strategic Priorities  Priority 1: Continually improve service and safety experiences 
and perceptions for customers and the public 
Priority 2: Optimize and preserve (state of good repair) the 
existing transit system 
  

Description 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accomplishments 

 DART is in the process of initiating better, enhanced, and rapid 
bus corridors in its non-rail areas or areas that will not be served 
by rail for the next 15-20 years.  Implementing enhanced bus 
corridors will allow for increased bus ridership and reduce travel 
time by minimizing the following various forms of delay: 

• General congestion 
• Traffic signals 
• Obstruction by other vehicles turning right 
• Passenger stops 

 

Phase I implementation occurred in FY13. Rapid Ride service 
along the Forest Lane corridor and better bus service along the 
Westmoreland corridor were implemented this phase.  Phase II 
will be the implementation of Enhanced Bus Shelter in FY15. 
These will be the first shelters in North America that will be 
completely solar powered.  The Enhanced Shelters will include 
next bus arrival information, security cameras and lighting.  

• 2Q20: Lab testing has begun on the camera upgrade and the 
passenger enunciation equipment. 

• 1Q20: Replacement camera solution for the Enhanced Bus 
Shelters has been completed  

• 4Q19: IPX security cameras were installed in the Enhanced 
Bus Shelter. These cameras did not perform well in outdoor 
conditions and need to be replaced.  It has been decided to use 
Cisco cameras instead of the IPX cameras. 

• 3Q19: Please see schedule 
• 1Q19: Enhanced Bus Shelters installation is a part of the new 

amenities contract that was awarded in December 2018. 
• 4Q18: Enhanced Bus Shelter criteria was approved by the 

Operations, Safety and Security Committee and will be 
forwarded to the Committee of the Whole. 

• 3Q18:  Presented Enhanced Bus Shelter installation criteria to 
DART Board. 

• 2Q18: Staff received approval to install 9 additional Enhanced 
Bus Shelters as part of the new shelter contract. 

• 2Q18: Contractor resolved next bus digital sign flickering 
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issues.  All digital signs are working properly. 
• 1Q18: Daktronics digital sign flickering issues have been 

resolved. 
• 1Q18:  Enhanced Bus Shelter pilot was a success.  Additional 

shelters will be ordered as part of the new shelter contract. 
           

Issues    None at this time 
 

Schedule 
  

• 3Q20: Pilot test recommended Enhanced Bus Shelter upgrade 
• 1Q19:  Award shelter contract. 
 

Project Manager(s)  Jennifer Jones        
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Objectives Services Activities 

  INCREASE RIDERSHIP  

• Expand Services 
  

Service Changes 
 
 
 
Core Frequent 
Route Network 
 
 
 
 
Route Restructuring 
 
 
Schedule 
Adjustments 
 
 
Realignment of 
Express Routes to 
Transit Centers and 
Stations  
 

Major service changes were implemented on August 
12, 2019 and include:   

• Core Frequent Route Network changes 
involving a group of five major routes that 
would be rescheduled to have frequencies 
similar to the light rail system – 15 minutes 
peak, 20 minutes midday, and 20-30 minutes 
at other times are underway.  

• Route Restructuring also included involves 
several changes to straighten route 
alignments and make service more direct. 
West Dallas changes include more frequent 
service on Route 52 and expanded hours on 
Route 59. 

• Schedule Adjustments are aimed at improving 
scheduled recovery time and on time 
performance of the routes. Many adjustments 
target peak periods. 

• Realignment of Downtown Express Routes, 
creating bi-directional routes in Downtown 
Dallas that should improve reliability and on 
time performance. Changes to Downtown 
Express route alignments would affect Routes 
205, 206, 208, 210, 278, and 283. 

 
The Board of Directors approved changes in 3Q19, 
and the changes became effective August 12, 2019. 

    

• Improve 
Customer   
Waiting 
Conditions 

Improved 
Passenger Support 
Facilities 

Enhanced Bus Shelters installation is a part of the 
new amenities contract that was awarded in 
December 2018 - 2020.  FY 20 amenity goal of 
installing 70 shelters, 70 free standing lights and 70 
benches 

 

IMPROVE COST EFFECTIVENESS 

 
 
• Implement 

Efficiencies 

 

GoLink – UberPool  

 

During 1Q20 (October 1st) Mobility Management 
Services (MMS) which operates the Microtransit 
service (GoLink) restructured the contract to a 
brokerage model and implemented new providers.  
GoLink now has more service providers, more 
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vehicles, and faster pickups.  Ridership continues to 
grow for this group of services. 

  Site-Specific 
Shuttles 

  

McKinney Avenue Transportation Authority Site 
Specific Shuttle Agreement approved 1Q20. 

  Vanpool Non-
Traditional Service 
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The Vanpool Fleet was reduced dramatically from 174 
vanpools (1Q20) to 163 vanpool formations in March.  
We anticipate this number will again drop significantly 
due to several factors.  1)  Enterprise Vanpool has 
introduced a competitive lease price on vans in an 
effort to retain business.  2)  Fuel prices are currently 
well below two dollars per gallon; and 3)  COVID–19 
and its associated restrictions made it impractical to 
commute in large groups for the time being.   

A new vanpool vendor (AVR) was awarded the 
vanpool contract (1Q20) and will start transitioning 
vanpool groups 3Q20. 
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SUBJECT:  SECOND QUARTER FY 2020  
  PROJECT DEVELOPMENT PROGRESS REPORT 
 
 
This document is the  Second Quarter FY 2020 issue of the DART Project Development Progress 
Report.  This report addresses status of LRT Buildout activities and other Capital Development 
projects.  Status reflects activities through March 31, 2020, including Systems Integration and Real 
Estate.  
 
 
/s/ Timothy H. McKay, P.E. Reviewed and Approved, but not signed due to COVID-19 Pandemic 
____________________________ 
Timothy H. McKay, P.E. 
Executive Vice President 
Growth/Regional Development 
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ACRONYMS  
 
APT - (Las Colinas) Area Personal Transit  
AWP - Annual Work Plan/Program 
BNSF - Burlington Northern Santa Fe Railway 
CBD - Central Business District 
CCTV - Closed-Circuit Television 
CM/GC - Construction Manager/General Contractor 
CROF - Central Rail Operating Facility 
D2 - Dallas Central Business District Second Alignment 
D-B – Design-Build 
DART - Dallas Area Rapid Transit 
DFW - Dallas/Fort Worth 
DGNO - Dallas, Garland & Northeastern Railroad Company 
EA - Environmental Assessment 
EIS - Environmental Impact Statement 
FAA - Federal Aviation Administration 
FEIS - Final Environmental Impact Statement 
FFGA - Full Funding Grant Agreement 
FHWA - Federal Highway Administration 
FRA - Federal Railroad Administration 
FTA - Federal Transit Administration 
FWTA - Fort Worth Transportation Authority (now known as Trinity Metro) 
G-2 - Northeast Corridor (to Garland) Line Section 2  
GPC - General Planning Consultant 
HVAC - Heating/Ventilation/Air Conditioning 
IFB - Invitation for Bid 
ILA - Interlocal Agreement 
I-1 - Irving/DFW Corridor Line Section 1 
I-2 - Irving/DFW Corridor Line Section 2 
I-3 - Irving/DFW Corridor Line Section 3 
IIH - Intermediate Instrument House 
KCS - Kansas City Southern Railway 
LNG - Liquefied Natural Gas 
LRT - Light Rail Transit 
LRVs - Light Rail Vehicles 
MEP - Mechanical/Electrical/Plumbing 
MKT - Missouri-Kansas & Texas Railroad Company 
MIS - Major Investment Study 
MSE - Mechanically Stabilized Earth 
NC-3 - North Central Corridor Line Section 3 
NCTCOG - North Central Texas Council of Governments 
NEPA - National Environmental Policy Act 
NTP - Notice to Proceed 
NWROF - Northwest Rail Operating Facility 
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OCC - Operations Control Center 
OCIP - Owner Controlled Insurance Program 
OCS - Overhead Contact System  
PA/VMB - Public Announcement/Visual Message Board 
PE/EIS - Preliminary Engineering/Environmental Impact Statement 
PMOR – Program Manager/Owner’s Representative 
QA - Quality Assurance 
QC - Quality Control 
R-1 - Rowlett Extension 
RDC - Rail Diesel Car 
RFI - Request for Information 
RFP - Request for Proposal 
ROW - Right-of-Way 
RPD - Rail Program Development 
S&I Facility - Service & Inspection Facility 
SCADA - Supervisory Control and Data Acquisition 
SCS - Supervisory Control System 
SE-1 - Southeast Corridor Line Section 1 
SE-2 - Southeast Corridor Line Section 2 
SLRV - Super LRV (LRV with additional low-floor section) 
SOC-3 - South Oak Cliff Extension 
SOCBOF - South Oak Cliff Bus Operating Facility 
SP - Southern Pacific Railroad Company 
TBD - To Be Determined 
TIGER - Transportation Investment Generating Economic Recovery (FTA Grant) 
TPSS - Traction Power Substation 
TRE - Trinity Railway Express 
TVM - Ticket Vending Machine 
TxDOT - Texas Department of Transportation 
TXU - TXU Lone Star Pipeline 
UPS - Uninterruptible Power Supply 
VAF - Vehicle Acceptance Facility 
VBS - Vehicle Business System  
WSA - Ways, Structures, & Amenities
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COMMUTER RAIL 

TRINITY RAILWAY EXPRESS (TRE) PROJECTS 

DALLAS CENTRAL BUSINESS DISTRICT (CBD) D2 

 

 SCOPE OF PROJECTS  
 
 
 
Dallas Central Business District (CBD) D2 Alignment 
The second CBD alignment (D2) through Downtown Dallas, doubling downtown LRT capacity, 
connects Victory Station and the Green Line.  This project is in the planning and development 
phase. 
 
Red & Blue Line Platform Extensions 
The purpose of this project is to modify platforms at 28 stations along the Red and Blue Lines that 
were constructed before 2004 to accommodate three-car trains.  This modification will increase 
the carrying capacity of the system and enhance the core capacity of the network.  The Federal 
Transit Administration (FTA) authorized advancement of the Red and Blue Line Platform 
Extensions project into Entry to Engineering (EE) on July 28, 2017.  Application for the Full 
Funding Grant Agreement (FFGA) was achieved August 17, 2018. The FFGA was executed on 
May 28, 2019. This project is in the construction phase. 
 
Dallas Streetcar Central Link 
The Dallas Streetcar Central Link is a modern streetcar alignment connecting from the Union 
Station/Omni Hotel area through the central core of Downtown Dallas, linking to the M-Line 
trolley near Uptown and Klyde Warren Park.  This project is in the planning and development 
phase. 
 
 
 
Cotton Belt (Silver Line) Corridor Facilities 
The 26-mile long, regional rail Cotton Belt Corridor extends from DFW International Airport 
(DFWIA) through the northern portion of the DART service area to the existing DART Red Line, 
passing through the cities of Grapevine, Coppell, Carrollton, Addison, Dallas, Richardson, and 
Plano, with 11 proposed stations along the way.  This project is in the design and construction 
phase. 
 
 
 
Valley View to West Irving Double Tracking 
This double tracking project involves construction of approximately 1.4 miles of new Class 4 
double track between the Dallas/Tarrant County Line and the West Irving Station, including a new 
bridge structure and conversion of an existing turnout to a crossover. This project is currently in 
the closeout phase. 
 
Positive Train Control (PTC) 
This project is a result of a United States Congressional mandate to prevent train-to-train collisions, 
overspeed derailments, movement of a train through a switch left in the wrong position, and 
incursion into an established work zone. 
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TRE Noble Branch Bridge 
The Noble Branch Bridge, a 155-foot Open Deck Through Double Lattice Truss originally 
constructed in 1903 and modified in 1934, has reached the end of its useful life.  It is currently 
subjected to speed restrictions for freight trains operating with 286,000-pound cars.  As 
reinforcement is not an option, it is proposed to replace the bridge with a new superstructure with 
a concrete deck, concrete abutments and composite ties.  The bridge truss is eligible for listing on 
the National Registry of Historic Places. 
 
Inwood Bridge 
This project consists of maintenance repairs to the existing bridge, which is a ballast deck bridge 
and consists of five (5) spans:   

• Three (3) ballast deck timber pile trestle spans, 13’, 14’, and 10’ in length respectively. 
Three (3) timber bents are located at the west approach. The timber pile trestle spans were 
built in 1953.  

• Two (2) ballast deck steel beam spans, approximately 44’ in length each, which rest on 
concrete piers and a concrete abutment.  These steel beam spans were built in 1953.  

 
Medical District Drive Bridge 
This project consists of approximately 1,300 LF of roadway improvement from 4-lane divided to 
6-lane divided with provisions of bicycle lane in each direction and enhanced sidewalk. Further, 
scope included groundwater, wastewater, and storm drainage improvements including additional 
drainage behind Children’s Medical Center building. Due to the widening of the road, TRE bridges 
will have to be reconstructed. Dallas County will coordinate all construction on this project. 
 
TRE Locomotive Purchase 
This project is the result of receiving an FTA grant in the amount of $4,600,000 with a total eligible 
cost of $5,750,000 for the purchase of a new locomotive.  TRE’s small fleet consists of older model 
locomotives.  New generation locomotives are not compatible with the existing fleet; therefore, 
TRE purchased two (2) remanufactured locomotives.  Progress Rail was awarded the contract in 
May 2019 and will provide two (2) remanufactured F40PH locomotives. 
 
F59-PHI Overhaul 
This project allows TRE to comply with the Original Equipment Manufacturer (OEM) 
requirements for a mid-life overhaul of the locomotives to achieve the 30-year life expectancy of 
the vehicles.  Progress Rail Inc. was awarded the overhaul contract on June 7, 2018. 
 
Bi-Level Overhaul and Side Sill Repair 
This project allows TRE to comply with the OEM requirements of a mid-life overhaul of the bi-
level cars to achieve extended service life of the vehicles.  CAD Railways was awarded the contract 
on September 9, 2019. 
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ADDITIONAL CAPITAL DEVELOPMENT 
 

STREETCAR PROJECTS 

SAFETY AND SECURITY PROJECTS 

 
 
DART Police Facilities 
This project provided for the renovation and conservation of the historic Monroe Shops to house 
a new modern headquarters for the DART Police (completed March 2011).  This project also 
includes the Northeast Substation and the Northwest Substation. 
 
CBD/Traffic Signal Priority (TSP) System 
The CBD/TSP System project, being developed jointly with the City of Dallas (COD), provides 
traffic signaling priority to trains in the central business district, to ensure schedule achievement. 
It comprises communication between trains, detection equipment, and traffic signals. 
 
CBD Rail Replacement 
The CBD Rail Replacement project is a phased implementation plan to address the condition of 
rail wear in the CBD (Pearl Station to Houston Street).  The project includes:  Phase I - limited 
replacement of worn rail in selected curves; Phase II - special track procurement; and Phase III - 
full replacement of remaining CBD rail and some street intersections headers.   
 
Hidden Ridge Station 
This deferred light rail station will be constructed on the operating Orange Line and is fully funded 
by the City of Irving in accordance with the Interlocal Agreement executed on March 27, 2018. 
 
 
 
CCTV on LRVs 
The CCTV on LRVs project involves procurement and installation of CCTV cameras, recorders, 
and modems to provide surveillance capability in DART’s fleet of light rail vehicles.  The project 
plan includes two phases:  Phase I – installation of 48 pre-wired vehicles, and Phase II – installation 
of 115 vehicles to be configured.  
 
Other Safety & Security  
The following priority projects have been identified to enhance safety and security at transit 
facilities, improve the customer experience and deter loitering: 
 

1. Installation of fencing at Convention Center Station 
2. Improvements to Convention Center Station area lighting 
3. Installation of a CCTV display monitor at West End Station 
4. Improvements to West End Station area lighting 

 
 
 
Streetcar Extension Projects   
The City of Dallas identified funding for design and construction services to extend the Union 
Station to Oak Cliff Streetcar Project south approximately 0.75 mile to the Bishop Arts District 
(Southern Extension – completed and in Revenue Service in August 2016), and north 
approximately 0.67 mile to near the Dallas Omni Hotel (Northern Extension).  DART is serving 
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LIGHT RAIL TRANSIT (LRT) BUILDOUT PHASE III 

LIGHT RAIL TRANSIT (LRT) BUILDOUT PHASE II 

LIGHT RAIL TRANSIT (LRT) BUILDOUT PHASE 1 

as the City’s technical representative on the Northern Extension.  The project is being initiated as 
design/bid/build project and is being procured and managed through DART.  
 
  
 
The LRT Buildout Phase I consisted of approximately 24 miles of light rail transit lines extending 
northeast to Garland (Northeast Corridor) from the Mockingbird Station and north to Plano (North 
Central Corridor) from the Park Lane Station.  The construction of this 24-mile system included 
contracts for:  facilities construction for each line section (station and guideway construction), 
systemwide track installation, systemwide landscaping/amenities, systems installation (traction 
electrification, signals, communications, and fare collection), and vehicle procurement.  Phase I 
also included expansion of the existing Service & Inspection (S&I) Facility (completed July 2002), 
construction of the Vehicle Acceptance Facility (VAF - completed August 1999), and finish-out 
of Cityplace/Uptown Station (completed December 2000).  Buildout Phase I related projects 
(funded by FFGA Amendment 10) included Bush Turnpike Station (completed December 2002), 
Parker Road Station Phase II Parking (completed August 2002), Walnut Hill Parking (completed 
December 2006), S&I Phase II Expansion (completed November 2006), Parker Road Parking 
Expansion (completed October 2009), and Purchase of 20 LRVs (contract closed August 2016). 
 
 
 
The LRT Buildout Phase II consisted of approximately 46.1 miles of light rail transit lines 
extending northward from the Dallas CBD to the City of Carrollton (Northwest Corridor), 
including a branch from Northwest Highway out to DFW Airport (Irving/DFW Corridor).  Phase 
II also extended the light rail transit lines southeasterly from the Dallas CBD to Buckner Blvd. in 
South Dallas (Southeast Corridor) and easterly from the Downtown Garland Station to the Rowlett 
Park and Ride (Rowlett Extension).  The construction of Phase II included two construction 
manager/general contractor (CM/GC) contracts inclusive of pre-construction services, facilities 
construction, trackwork, landscaping, and systems elements installation; three design-build 
contracts inclusive of facilities construction, trackwork, landscaping, and systems elements 
installation; Northwest Rail Operating Facility (NWROF) contracts consisting of five lots; and 
contracts for major equipment, material, and vehicle procurements.  Construction was done in two 
phases:  Phase IIA, which includes the Southeast and Northwest corridors (26.8 miles – completed 
December 2010), and Phase IIB, which includes the Irving/DFW Corridor (14.5 miles – completed 
August 2014) and Rowlett Extension (19.3 miles – completed December 2012).  Other Phase II 
projects included in this program were Raise and Extend Four CBD Stations (completed November 
2008), NW-2 Additional Betterments and Love Field West Area Improvement (completed August 
2010), Level Boarding Modifications for Outlying Stations (completed November 2012), 
Downtown Rowlett Station East Parking Lot (completed November 2012), and Closed-Circuit 
Television (CCTV) System (completed December 2012). 
 
 
 
The LRT Buildout Phase III consisted of the southward 2.6-mile extension of the Blue Line (South 
Oak Cliff Corridor) to UNT-Dallas, including two new stations. 
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D2 Alignment 
 

 
DALLAS CENTRAL BUSINESS DISTRICT (CBD) D2 PROJECT 

Cost Summary 
(in millions of dollars) 

 
 Control 

Budget (3) 
Current 

Commitment (1) 
Expended 
to Date (2) 

Dallas Central Business District (CBD) D2 $ 1,412.5   $16.9 
 

 $ 15.2 
 

 
1) Committed values reflect activity through 03/31/20. 
2) Expended to Date values reflect activity in DART’s General Ledger through 03/31/20.  
3) Control Budget reflects approved FY19 Financial Plan. 
4) Control Budget reflects scope related costs only and does not include projected financing costs. 
5) Total FY19 Financial Plan value of $1,489.5 includes projected financing costs. 
6) Expended to Date (Prior to Removal from CIG 3/20/18) – $4,733,460;  

Expended to Date (3/20/18 to 03/31/20 after removal from CIG) - $10,459,488. 
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D2 Alignment 
 

Board Strategic 
Priority 

4: Expand DART’s transportation system to serve cities inside and 
outside the current service area 

 
Description This project (known as D2 Subway) establishes a second light rail 

transit (LRT) line through Downtown Dallas by connecting two 
points:  Victory Station and the Green Line near the Good 
Latimer/Swiss Avenue intersection.  It doubles the LRT capacity 
through Downtown Dallas, relieving congestion on the existing 
Bryan/Pacific Transit Mall and on the Downtown junctions, and 
increasing capacity systemwide. 
 
An Alternatives Analysis/Draft Environmental Impact Statement 
(AA/DEIS) was completed in May 2010. The second phase of the 
AA effort was completed under an FTA grant to address comments 
and suggestions received during the AA/DEIS.  That effort 
culminated with the DART Board of Directors’ selection of a 
Locally Preferred Alternative (LPA) in September 2015.  That 
decision led to the initiation of Project Development (PD) on the 
LPA in early 2016.  On October 25, 2016, the Board of Directors 
approved the FY 17 Financial Plan, which included $1.3 billion for 
development of an all-subway D2.  This action marked a departure 
from the direction previously provided with the selection of the LPA.  
The new direction required a refinement of the LPA, where options 
that had been considered during the original AA/DEIS and possibly 
other corridors would be evaluated.  This effort concluded with the 
Board approval of the Commerce via Victory/Swiss Alternative as 
the LPA on September 26, 2017.  PD was re-initiated on the new 
LPA in Fall 2017. On March 20, 2018, FTA denied DART’s request 
to extend PD to November 2019.  At the same time, it withdrew the 
project from the Capital Investment Grant (CIG) program.  FTA 
recommended that DART reapply to enter Engineering phase after 
all required activities are completed. DART is continuing PD locally 
as the two-year PD timeframe was exceeded under the CIG program.      
 
Assumptions in the current FY 2019 Twenty-Year Financial Plan 
reflect a $1.4 billion project cost and a conservative $300 million 
external grant.  However, DART plans to pursue an approximately 
50/50 funding share between local/federal sources, and the project is 
expected to be completed in 2024.   
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D2 Alignment 
 

Status 
 

The last CIG Core Capacity submittal in September 2017 was based 
on the Commerce Alternative.  The D2 submittal and project 
received a Medium-High rating. 
 
 

Status (Continued) The Project Development (PD) effort is focused on the Commerce 
Alternative. The 10% design package was submitted to DART on 
March 8, 2019, and existing conditions technical memos were also 
completed.  Current and upcoming work includes completing 20% 
design level and the Administrative Review Draft of the SDEIS in 
March 2020. 
 
 Discussions and the work effort to prepare for Entry into 
Engineering have begun both internally and with FTA staff. 
 
The project team continues to engage the public and key 
stakeholders. The Team has held several project coordination 
meetings with TxDOT/City of Dallas/NCTCOG; standing, bi-
weekly project briefings with the City of Dallas and bi-weekly, 
monthly and quarterly meetings with FTA; one-on-one Stakeholder 
meetings on an “as needed” basis, three (3) rounds of Public 
Meetings, four (4) Stakeholder meetings and several meetings for 
each of the five (5) focus areas. A key focus is coordination with 
Pegasus Plaza stakeholders and the City of Dallas on integration of 
a headhouse on the park. A stakeholder workshop was held January 
29, 2020, and briefings to the Park Board are planned for Spring 
2020. 
 

 Issues Coordinating with TxDOT to reach resolution on the location 
(vertical and horizontal) of the D2 Subway crossing of the IH-345 
freeway corridor. 
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Interrelated Projects 
Platform Extensions 

 

 



Cost Summary  
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Interrelated Projects 
Platform Extensions 

 

            
RED & BLUE LINE PLATFORM EXTENSIONS PROJECT 

Cost Summary 
(in millions of dollars) 

 
 Control 

Budget (3, 4) 
Current 

Commitment (1) 
Expended 
to Date (2) 

Red & Blue Line Platform Extensions  $ 128.7 $ 100.4 
 

$ 40.5 
 

 
1) Committed values reflect activity through 03/31/20. 
2) Expended to Date values reflect activity in DART’s General Ledger through 03/31/20.  
3) Control Budget reflects Baseline Budget and Full Funding Grant Agreement (FFGA) executed May 28, 2019. 
4)   Control Budget reflects scope related costs only and does not include projected financing costs. 
5) CBD Second Alignment (D2) was removed from the Capital Investment Grant (CIG) Program on 03/20/18 and 

deleted from this slide. 
6) Control Budget for Red and Blue Line Platform Extensions Project reflects an increase of  $4.2M for Unallocated 

Contingency identified in DART’s Capital Reserves. 
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Interrelated Projects 
Platform Extensions 

 

Board Strategic 
Priority 

1: Continually improve service and safety experiences and 
perceptions for customers and the public 

2:  Optimize and preserve (state of good repair) the existing transit 
system 

 
Description Acquisition of property required for construction of the Red and Blue 

Line Platform Extensions Project 
 

Status DART has acquired all property required for the project at the 
Westmoreland Station. 
 
Temporary storage and staging areas will be located on DART-owned 
property.   
 
The CM/GC has requested the use of eight properties owned by others. 
DART staff will work with the private property owners to obtain a 
Construction Right of Entry (CROE) since these locations will be 
needed for less than 12 months once DART’s contractor begins 
construction activities on the property. 
 
If the property owner declines DART’s offer, the CM/GC will be 
responsible for using DART-owned property or to obtain a written 
agreement with the property owner.  
 
DART will not use eminent domain to acquire temporary storage and 
staging areas for this project.   
 
As of this date, no utility conflicts have been identified at any of the 
stations. 
 
The Texas Department of Transportation Advance Funding 
Agreement Regarding a Texas Mobility Fund Grant has been 
executed.  As of this date, this is the only third-party agreement that 
has been identified. 
 

Issues   None  
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Board Strategic 
Priority 

2:  Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The purpose of this project is to modify platforms at 28 stations, that 

were constructed before 2004, along the Red and Blue Lines to 
accommodate three-car trains.  Modifications include extending 
platforms and/or raising portions of the platform to permit level 
boarding.  These modifications will increase the carrying capacity of 
the LRT system by 30% and enhance the core capacity of the network.  
 
Two ancillary projects related to the platform extension project will 
be separate from the scope of the federally funded project. These 
projects that modify existing infrastructure to accommodate three-car 
trains are:  modifying the CROF cleaning platform and extending the 
Westmoreland tail track. 
 

Status Construction cost was negotiated with CMGC in June 2018.  The 
Issue for Construction (IFC) submittals for Groups C, D, and E were 
received in July and August 2018.  The IFC submittals for Groups A 
and B were received in October 2018. 
 
The anticipated August 2018 date for submittal to FTA for the Full 
Funding Grant Agreement (FFGA) was achieved August 17, 2018.  
 
On September 24, 2018, the FTA confirmed use of pre-award 
authority on long-lead items. 
 
On October 30, 2018, the Board authorized award of construction 
contracts pending FFGA execution.   
 
On December 7, 2018, DART submitted a request for a Letter of No 
Prejudice (LONP) authorizing DART to begin construction on six 
Red Line stations on the North Central Corridor. 
 
In February 2019, DART prepared a CM/GC Group B contract 
change to construction schedule and NTP for LONP work. 
 
On March 12, 2019, DART issued NTP to CMGC Group B for work 
under Letter of No Prejudice (LONP) and long lead procurement 
items; a revision was issued on March 18, 2019. Anticipated start of 
construction was delayed from March 25, 2019, to May 1, 2019, due 

 
 

to contractor mobilization. In April, a stop work order was issued for 
site activities only pending resolution of mobilization issues.       
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Status (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On May 13, 2019, an NTP was issued to CMGC Group B and work 
commenced at Downtown Plano and Galatyn Park Stations on May 
28, 2019. 
 
On March 29, 2019, DART issued NTP to CMGC Groups A and C 
for procurement of long lead items. 
 
On May 28, 2019, the FFGA was executed.  
 
Group A 
On January 21, 2020, NTP letter was issued to CMGC Group A for 
work. Cityplace Station was issued an access letter to commence 
work on March 2, 2020. Work began late March 23, 2020.    
 
On July 1, 2019, an NTP letter was issued to CMGC Group B for 
work at aerial stations at Walnut Hill and Spring Valley.  
 
Group B 
5/13/2019 - Notice to Proceed after stop work order – includes 
purchase of long lead items for all Group B stations, Downtown Plano 
& Galatyn Park 
 
6/11/2019 - Notice to Proceed: Phase 2 – Walnut Hill and Spring 
Valley- Downtown Plano & Galatyn, Walnut Hill and Spring Valley 
 
9/25/2019 - Notice of Substantial Completion for Spring Valley and 
Walnut Hill 
 
9/30/2019 - Notice to Proceed for Phases 3 and 4 – Park Lane, Forest 
Lane, Lovers Lane, LBJ Central, Bush Turnpike, Arapaho, Parker Rd 
 
10/11/2019 - Notice to proceed to commence work on CityLine/ Bush 
and Parker Road. Work was to commence on October 12,2019 with 
Completion on April 13, 2020 
 
11/27/2019 - Notice of Substantial Completion for Galatyn Park and 
Downtown Plano  
 
12/04/2019 - Notice to proceed was given to begin Park Lane Stations 
and Forest Lane Station.  with completion set for February 28, 2020. 
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Status (Continued) 12/6/2019 - Actual work began on Parker Road due to delays by the 
contractor. Completion date is still set for April 13, 2020. 
 
02/29/2020 - Forest Lane and Park Lane stations both received 
substantial completion. 
 
Group E 
8/20/2019 – Notice to Proceed 
 
Illinois Station was completed on March 27, 2020.   VA Medical 
Center Station is scheduled for completion in April 2020.   
  

Issues Schedule Mitigation 
Although the date for the FFGA document submittal to FTA was 
achieved, the project completion date is trending later than the 
baseline schedule.  DART is working to reconcile the difference 
between the working schedule and the baseline schedule. 
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Board Strategic 
Priority 

1:  Continually improve service and safety experiences and perceptions 
for customers and the public 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The purpose of this project is to modify platforms at 28 stations along the 

Red and Blue Lines that were constructed before 2004, to accommodate 
three-car trains.  Systems modifications include LRT systems that govern 
safe operations.  Systems Integration Group (SIG) will work with 
Designers, Project Management, DART Maintenance and Operations 
staff to ensure systems modifications are verified and validated for 
continued LRT operations. 
  
The Safety and Security Certification Review Team (SSCRT) and Capital 
Program Support, Safety and Security Certification personnel will verify 
Safety and Security Certifiable Items (SSCI). DART Maintenance to 
make systems modifications under Force Account. SIG and SSCI teams 
will verify. 
 

Status The RBPE project has a total of 342 Integrated tests and 669 Safety and 
Security Certifiable Items (SSCI). 
  
The Systems Integration Group (SIG) activities are ongoing and will 
continue throughout the project. The SIG performed a total of  21 
Integrated Tests as of March 2020. 
 
Safety and Security Certification activities are ongoing and will continue 
throughout the project.  In March 2020, 112 of the 669 SSCI’s were 
verified and closed for the stations under construction.  
 
DART Force Account anticipates systems work to start April 2020. SIG 
will coordinate with DART Force Account personnel and continue 
integrated testing as system modifications are installed. 
 
 

Issues None 
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STREETCAR CENTRAL LINK 
Cost Summary 

(in millions of dollars) 
 
 Control 

Budget (1) 
Current 

Commitment (2) 
Expended 
to Date (3) 

Streetcar Central Link  $ 96.2 $ 0.0 $ 0.0 
 
1) Control Budget reflects approved FY19 Financial Plan value (pending City of Dallas Streetcar Interlocal 

Agreement Execution). 
2) Committed values reflect activity through 03/31/20. 
3) Expended to Date values reflect activity in DART’s General Ledger through 03/31/20. 
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Board Strategic 
Priority 

3: Optimize DART’s influence in regional transportation planning 
4: Expand DART’s transportation system to serve cities inside and 

outside the current service area 
 

Description The Dallas Streetcar Central Link is a modern streetcar alignment 
connecting from the Union Station/Omni Hotel area through the 
central core of Downtown Dallas, linking to the M-Line trolley near 
Uptown and Klyde Warren Park. 
 

Status DART, in cooperation with the city of Dallas and Downtown Dallas, 
Inc. (DDI), conducted a Supplemental Alternatives Analysis (AA) 
effort in 2017.  Dallas City Council approved a resolution on 
September 13, 2017, endorsing the Elm/Commerce alternative as the 
preferred alternative.  The resolution also stated the need for 
additional analysis of the Main Street and Young/Harwood 
alternatives during subsequent FTA project development efforts. 
    
DART provided the City with a proposed scope for the FTA project 
development phase on February 2, 2018.  Comments were received 
on April 10, 2018.  A meeting with City staff was held on May 1, 
2018, to discuss and finalize the scope.  A consultant cost estimate 
has been requested and negotiated.  The City and DART finalized the 
Master Streetcar Interlocal Agreement (ILA) in August 2019.  A 
Project Specific Agreement will be developed to outline scope, 
funding and responsibilities for the Project Development of the 
Central Link project.  A request to enter FTA project development 
under Small Starts would be done concurrent with the agreement.  
 

Issues The following are needed for project progress: 
• Completion of city review of the Convention Center Loop 

design/cost is still pending as of this date to determine if all or 
part of project will be integrated into Central Link 

 
• Completion of the Streetcar Master Plan in summer 2020 to 

determine how Central Link would interface with other 
potential expansion including M-line modifications 

 
• Timely approval of request to enter Project Development once 

submitted to FTA, anticipated in Fall 2020 
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Cotton Belt (Silver Line) Map  
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COMMUTER RAIL 
Cost Summary 

(in millions of dollars) 

 Control 
Budget (2) 

Current 
Commitment (2) 

Expended 
to Date (1) 

Cotton Belt Rail Line General  $ 1,099.0   $ 944.9  $ 125.3 

OPS/ Maintenance Facility 50.0 7.5 0.4 
 

Commuter Rail Cars 94.0 119.1 12.9 

Cotton Belt Program $1,243.0 $1,071.5 $138.6  

 
1) Expended to date values reflect activity through 03/31/20, as reported on DART’s General Ledger. 
2) Control Budget and Current Commitment reflect activity through 03/31/20. 
3) Control Budget reflects FY20 approved Financial Plan value. 
4) Control Budget reflects scope related costs only and does not include projected financing costs. 
5) Cotton Belt Expended to Date (Prior to approval of RRIF Loan 12/19/18) - $8,265,211 
 Cotton Belt Expended to Date (After approval of RRIF Loan 12/19/18 – 03/31/20) - $130,334,415 
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Board Strategic 
Priority 

3: Optimize DART’s influence in regional transportation planning 
4: Expand DART’s transportation system to serve cities inside and 

outside the current service area 
 

Description Acquisition of property required for construction of the Cotton Belt 
Project  
 

Status DART is identifying full and partial takes for the Cotton Belt 
Regional Rail Project (based on current design efforts).  
 
Preliminary list includes: 
• 64 partial acquisitions 
• 10 whole acquisitions 
• 1 residential location 
• 16 non-residential relocations 

ROW Acquisition Team mobilized in April 2019. 
 

Issues None  
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Board Strategic 
Priority 

3: Optimize DART’s influence in regional transportation planning 
4: Expand DART’s transportation system to serve cities inside and 

outside the current service area 
 

Description The 26-mile long regional rail Cotton Belt (Silver Line) Corridor 
extends from Dallas-Fort Worth International Airport (DFWIA) 
through the northern portion of the DART service area to Shiloh 
Road in Plano.  The corridor passes through the cities of Grapevine, 
Coppell, Carrollton, Addison, Dallas, Richardson, and Plano. A 
total of 10 stations were approved by the DART Board on August 
28, 2018. The Cotton Belt Project would interface with three DART 
LRT lines: The Red Line in Richardson/Plano, the Green Line in 
Carrollton, and the Orange Line at DFW Airport.  Also, at DFW 
Airport, the project would connect to TEX Rail Regional Rail Line 
to Fort Worth and the DFW Airport Skylink People Mover. 
 
The proposed project is mostly at-grade, with double-track.  It 
includes both the Cypress Waters Option (diverting from the Cotton 
Belt to provide a station near North Lake) and the Red Line South 
Option (diverting from the Cotton Belt to provide a station at 
CityLine before returning to the Cotton Belt), terminating at Shiloh 
Road.  
 
Three federal agencies are involved in oversight of the Cotton Belt 
Project. The Federal Transit Administration (FTA) serves as Lead 
Agency, the Federal Aviation Administration (FAA) will serve as a 
Cooperating Agency and the Federal Railroad Administration 
(FRA) will serve as a Participating Agency.  Funding for the project 
is being provided through the FRA-administered Railroad 
Rehabilitation and Improvement Financing (RRIF) program. FAA 
has jurisdiction over DFW Airport and Addison Airport. 
 

Status The Final Environmental Impact Statement (FEIS) was signed on 
November 9, 2018.   The FTA and FAA have determined that the 
requirements of federal environmental statutes, regulations, and 
executive orders have been satisfied for the Cotton Belt Corridor 
Regional Rail Project. A Record of Decision (ROD) was issued on 
November 9, 2018.  The FEIS/ROD is available in electronic PDF 
format at www.DART.org/Cottonbelt. 
 
 

 
 

Notice to Proceed (NTP) was issued to the design-builder on 
January 7, 2019, and to the Program Manager/Owner’s 

http://www.dart.org/Cottonbelt
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Status (Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Representative (PMOR) on January 8, 2019.  In February 2019, site 
surveying and data gathering activities were initiated. In March and 
April 2019, DART conducted coordination meetings with city 
representatives and provided updates on design and construction 
activities to the community. In May 2019, coordination with city 
representatives continued and community workshops for the 
betterments program were initiated in Dallas neighborhoods. On 
May 29, 2019, the DART Station Art and Design Orientation 
Meeting was conducted for the DFW North, Cypress Waters, and 
Knoll Trail Stations. On July 24, 2019, the DART Station Art and 
Design Orientation Meeting was conducted for the Addison Station. 
A series of four quarterly design and construction update meetings 
with the community were initiated in July and will conclude on 
August 15, 2019. 
 
The design-builder is working to progress design development from 
the 10% level to 30%, 60%, 100%, and IFC levels of design. As of 
March 11, 2020, the design-builder has submitted 179 of 402 design 
packages, totaling to 45% of all packages due, including street 
improvements, civil, systems, stations, bridge plans, and utility 
relocation packages. 
 
Construction of the 60” water line at new Mercer Yard is being 
planned for March and April 2020. 
 
On October 12, 2018, two additional solicitations were issued:  one 
for vehicle procurement and Equipment Maintenance Facility 
(EMF) design and a separate solicitation for construction of the 
EMF.  Proposals were received in January 2019.  
 
Negotiations for vehicle procurement were completed in April and 
on May 28, 2019, the DART Board authorized award of the contract 
for procurement of the base vehicle design and EMF design.  
Negotiations for the vehicle options have been completed and a 
supplemental agreement was executed for vehicle options including 
a 15-year Vehicle and EMF maintenance option on January 3, 2020. 
As of end of February 2020, the Vehicle manufacturer and EMF 
designer had submitted 60 of 166 vehicle design submittals, totaling 
to 36% of all vehicle design submittals due. As of end of February 
2020, the 65% EMF designs were in progress. 
 
On April 30, 2019, an RFP was issued for the EMF Construction 
Manager/General Contractor (CMGC) Pre-Construction and 
Construction Services Contract. Proposals were received on June 
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      Status (Continued) 
 
 

 

26, 2019, evaluations and negotiations were completed for Pre-
Construction services. An NTP was issued for CMGC Pre-
Construction Services on January 8, 2020. 
 
The anticipated date for project completion which is December 
2022 is tracking late and will be updated in the next monthly 
updates. 
 

Issues 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contractor Right of Entry (CROE) at DFW Airport Property 
The contractor has been provided access to areas of the ROW for 
site information gathering.  On March 31, 2020, DFW Airport 
granted access to DART for Survey, Boring and SUE investigations 
on airport property. 
 
Agreements with Freight Railroads 
Discussions are ongoing to develop agreements with railroad 
entities to address design review, access for construction and 
available work hours, and other transitional operations. DART is 
working with design-builder to align anticipated dates for 
agreements with the project schedule. 
 
 
Agreements with Member Cities 
Discussions are ongoing to develop agreements with Jurisdictional 
Authorities to address design requirements, design review, 
responsibilities, and funding mechanisms. DART is working with 
design-builder to align anticipated dates for agreements with the 
project schedule. 
 
 
Pending Change Issue – Silver Line Hike and Bike Trail 
DART is working with the North Central Texas Council of 
Governments (NCTCOG) and respective cities to prepare funding 
agreements for implementation of the corridor-wide hike and bike 
trail. Cost proposal received from the design-builder for final design 
based on the 10% design under development by the NCTCOG is in 
excess of the NCTCOG’s budget.  DART is evaluating cost drivers 
in an attempt to narrow down the budgetary gap. Meeting between 
DART and NCTCOG is anticipated in March and April. 
 
City of Dallas Design Review Issue 
City of Dallas is not currently reviewing design plans or issuing 
permits for the Silver Line Project due to unresolved issues 
regarding Hillcrest Road and Coit Road. All parties are currently 
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Issues (Continued) 
 

 

working towards mutually acceptable solutions. An agreement 
between DART and City of Dallas was advanced to the COTW on 
March 10, 2020.  
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TRE PROJECTS 
Cost Summary 

(in millions of dollars) 

 Control 
Budget (2) 

Current 
Commitment (2) 

Expended 
to Date (1) 

Valley View to West Irving Double 
Tracking (3,4,5)   $ 22.7   $ 23.4  $ 23.4 

Positive Train Control (PTC)  34.8     34.5         30.2 

 Noble Branch Bridge     10.7       0.5            0.5 

MP 640.41 Inwood Bridge 1.6 0.2 0.2 

Medical District Drive 2.1 0.2 0.1 

Locomotive Purchase 5.8 0.0 0.0 

 
1) Expended to date values reflect activity through Expended to Date provided by DART Finance/Accounting 

through 03/31/20. 
2) Control Budget and Current Commitment reflect activity through Expended to Date provided by DART 

Finance/Accounting through 03/31/20. 
3) Control Budget value reflects DART’s FY2011 approved Financial Plan value for this project. 
4) Control Budget increased $6.3M due to the scope of work of Bear Creek Bridge Rehabilitation being 

included in this project.  
5) Control Budget increased $2.0M (2015) for TRE Valley View. 
6) Control Budget decreased by $823,075 for Inwood Bridge (2019) 

 

 



Valley View to West Irving  
Double Tracking 
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Board Strategic 
Priority 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description This proposed double tracking project is in the City of Irving.  The 

project involves construction of approximately 1.4 miles of new Class 4 
double track between the Dallas/Tarrant County Line and the West 
Irving Station.  The project also includes a new bridge structure over 
Bear Creek and conversion of the existing #20 turnout to a #20 crossover. 
  

Status The Funding Agreement between the Federal Railroad Administration 
(FRA) and the Texas Department of Transportation (TXDOT) was 
executed in July 2016, and the Construction & Funding Agreement 
between DART and TXDOT was also signed in July 2016.  The FRA 
grant amendment includes an expiration date of March 2019. 
 
Track material contract was issued for bid on August 7, 2015.  The sole 
bid received in September 2015 was significantly higher than the 
independent cost estimate; therefore, the track materials were provided 
by the Operations & Maintenance (O&M) contractor for the TRE.   
 
DART Board authorized contract award on August 22, 2017.  
FRA/TXDOT provided notice to proceed (NTP) on September 8, 2017.  
NTP was issued to construction contractor on September 8, 2017.  NTP 
was issued to O&M contractor on September 11, 2017. 
 
On April 10, 2018, the contractor completed demolition of the existing 
bridge at Bear Creek and prefabricated bridge structure move during a 
72-hour shutdown. 
 
EMF access road was completed and opened in January 2018.  All track 
work was completed in April 2018.  Final signal and system testing were 
completed in June 2018. 
 
Overall construction progress is 100% complete.  In March 2019, the 
remaining open issues were closed for Change Requests 3 and 
7 regarding differing site conditions at drilled shaft for bridge at Bear 
Creek.  In April 2019, the DART Board authorized a contract 
modification for change requests.  Contract closeout was completed in 
March 2020. 
 
DART is awaiting final as-built drawing revisions prior to retainage and 
final payment release. 
 

Issues None 
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Board Strategic 
Priority 

1:  Continually improve service and safety experiences and 
perceptions for customers and the public 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description Congress approved the Rail Safety Improvement Act of 2008 which 

resulted in a United States Congressional mandate, CFR 49 Part 236 
I, Positive Train Control (PTC).  PTC is designed to prevent train-to-
train collisions, overspeed derailments, movement of a train through 
a switch left in the wrong position and incursion into an established 
work zone.   
 

Status After numerous reports to Congress regarding ongoing challenges in 
implementing PTC, Congress passed the Surface Transportation 
Extension Act of 2015, which revised the Positive Train Control 
requirements including the extension of the substantial 
implementation deadline from December 31, 2015, to December 31, 
2018; permits carriers to provide for an alternative schedule and 
sequence for implementing a PTC system, subject to DOT review; 
requires railroads to submit a revised PTC Implementation Plan by 
January 27, 2016; requires railroads to submit an Annual Status 
Report to the FRA by March 31st each year; and requires FRA 
compliance reviews and reports due to Congress by July 1, 2018. 
 
The Trinity Railway Express (TRE) is working on several fronts to 
advance the implementation of PTC in accordance with the approved 
TRE PTC Implementation Plan (PTCIP).  With safety, 
interoperability and cost effectiveness as core objectives, DART and 
Trinity Metro have formed a Regional Positive Train Control 
coalition to address PTC.  To maximize the PTC technology in an 
efficient manner, the technology will be implemented as a regional 
solution consistent with the Operations and Maintenance strategy 
which leverages shared operations and technology between TRE and 
Trinity Metro. 
  
After unsuccessful negotiation of a Systems Integrator contract, 
DART and Trinity Metro made the determination to self-perform the 
various components of the project working directly with the vendors.  
The two agencies worked together to devise the roles and 
responsibilities of each agency.   
 
DART took the lead with PTC-220, LLC, for the spectrum and with 
Meteorcomm for the radio equipment.  A Spectrum Sublease  
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Status (Continued) Agreement with Burlington Northern Santa Fe (BNSF) and PTC-220, 
LLC, (comprised of Class I Railroads, spectrum owners) through the 
Trackage Rights Agreement, was signed in June 2017 for the 
purposes of leasing radio spectrum.      DART negotiated the license 
agreements required for the Regional PTC with Meteorcomm to allow 
for the radio equipment necessary for the rolling stock, 
communication systems, and wayside segments.  The Meteorcomm 
Agreement was fully executed in May 2017. 
 
Trinity Metro negotiated the design and installation of the Back-
Office System, Dispatch System, rolling stock and wayside.  On 
November 18, 2016, Wabtec Corporation delivered the revised price 
proposal for the TRE PTC system design and implementation, 
including the Hosted Solution for the Back-Office System.  On 
December 18, 2017, Trinity Metro signed the PTC System 
Implementation Contract with Wabtec Corporation. 
 
Fiber optic cable installation between Fort Worth Texas & Pacific 
(T&P) Station and Union Station to support the PTC project was 
completed in March 2018 through an agreement with MCI/Verizon. 
 
The Radio Spectrum Analysis has been completed by the 
Transportation Technology Institute (TTI), which confirmed the three 
radio tower structures currently in place along the TRE are sufficient 
to support the PTC project. 
 
Major testing activities completed includes Critical Feature 
Validation and Verification, F59PH & Bombardier Cab Car Brake 
Test consisting of Low Speed (20 mph) and High Speed (79 mph), 
Route Navigation and Speed Verification, Wayside Interface Unit 
(WIU) Field Validation and Verification, Lab Integration Nearest 
Neighbor, Lab Integration End to End – Cycle 1, Field Integration 
Testing, and Field Qualification Testing (End to End Runs). 
 
Wabtec has completed installation on 17 of 17 onboard vehicles, 38 
of 38 WIUs, and 3 of 3 Base Station 220 MHz data radios. 
 
On March 28, 2019, the FRA sent notification of Conditional 
Approval of the TRE’s request to conduct Revenue Service 
Demonstration (RSD) of its Interoperable Electronic Train 
Management System.  The installation of the new Penta radio and 
CAD merged database was completed on April 27, 2019, and RSD 
was initiated on May 2, 2019. TRE completed the requirements stated  
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Status (Continued) in the FRA Conditional Approval and entered Extended RSD on 
May 23, 2019. 
 
PTC Interoperability testing activities completed with TRE tenants 
includes Lab Interoperability End to End Testing with DGNO, 
FWWR, BNSF and UPRR, and Field Interoperability Testing with 
DGNO and FWWR. 
 

  
Wabtec has reported the following status as of February 29, 2020: 
 

• System Engineering  76% complete 
• Test Procedure Development  100% complete 
• Engineering Functional Requirements    92% complete 
• Track Data Services (GIS) 100% complete 
• Communication Implementation  100% complete 
• Wayside Implementation  100% complete  
• Onboard Installation  100% complete 
• Interoperable Train Control  
            Message (ITCM) Hosting              100% complete 
• Back Office System  100% complete 
• System Integration    74% complete 
• Training  96% complete 

 
Issues None 
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Projects 

Board Strategic 
Priority 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The Noble Branch Bridge, a 155-foot Open Deck Through Double 

Lattice Truss originally constructed in 1903 and modified in 1934, 
has reached the end of its useful life.  It is currently subjected to speed 
restrictions for freight trains operating with 286,000-pound cars.  As 
reinforcement is not an option, it is proposed to replace the bridge 
with a new superstructure with a concrete deck, concrete abutments 
and composite ties.  The bridge truss is eligible for listing on the 
National Registry of Historic Places. 
  

Status During the inspection and load rating of the Noble Branch Bridge in 
2011, it was determined the truss in its current condition could no 
longer adequately support the required railroad loadings of the 
heavier cars being used by the railroads.  The structure currently has 
a speed restriction of 10 mph for any train with 286,000-pound cars.  
Because of the age of the structure, reinforcement is not a reasonable 
solution due to the fatigue issues of the structure that would require 
complete replacement of all primary tension members and 
connections (over half of the bridge components), as well as repairing 
all of the members that have been damaged by impacts and years of 
service. 
 
Replacing the bridge would allow freight traffic to travel at maximum 
authorized speed across the bridge, thus improving system 
throughput.  A new bridge structure would also have a higher bridge 
rating. 
 
The proposed replacement includes a new double-track ballasted steel 
superstructure on concrete piers/columns, concrete abutments, and 
composite ties. 
 
The statement of work and cost estimate for the proposed replacement 
was finalized with the design firm, with Notice to Proceed for design 
issued in the second quarter of FY16.  One-hundred percent design 
was approved in October 2016, allowing for the preparation of the 
solicitation documents.  DART received the executed Memorandum 
of Agreement from the Texas Historical Commission and U.S. Army 
Corps of Engineers (USACE) Permit on July 12, 2017. 
 
A Request for Proposal for the bridge construction will be let by the 
end of the fourth quarter FY 2020. 
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Issues Historical Value 

The bridge truss is eligible for listing on the National Registry of 
Historic Places (NRHP); the new design and removal of the truss 
bridge requires mitigation.  DART worked in conjunction with the 
Texas Historical Commission (THC) during the design phase to show 
the effect and determination of an appropriate mitigation, which was 
determined to be a mitigation in place – resulting in the truss section 
to be moved directly north of the existing location. 
 
Coordination Efforts 
This work will also require coordination with the Army Corp of 
Engineers and the Environmental Protection Agency and requires a 
404 Permit. 



 
 Inwood Bridge 
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 Proje 

Board Strategic 
Priority 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The existing Inwood bridge is a ballast deck bridge and consists of 

five (5) spans:  
• Three ballast deck timber pile trestle spans, 13’, 14’, and 10’ 

in length respectively. Three (3) timber bents are located at 
the west approach. The timber pile trestle spans were built in 
1953. 

• Two ballast deck steel beam spans, approximately 44’ in 
length each, which rest on concrete piers and a concrete 
abutment.  These steel beam spans were built in 1953.  

 
The timber ballast deck on the steel beam spans has decayed over the 
years creating voids allowing the track ballast to fall onto the roadway 
below.  Temporary plywood planks have been placed over the voids 
to maintain the ballast.  As the timber deck continues to decay, these 
maintenance repairs will be an on-going issue. The west timber 
approaches appear to have been subjected to a fire at some point in 
their life, but no significant damage to the bridge was observed. 
 

Status The completed signed and sealed documents were submitted in 
January 2017. The design consultant proposes to replace the timber 
ballast deck on the two steel beam spans over Inwood Road, providing 
analysis of existing steel members along with recommendations for 
leaving the existing steel beams in place. The existing ballast deck 
timber trestle structure will be replaced with a single-span steel 
superstructure supported by a new straddle abutment on drilled shafts. 
Construction activities will occur within the DART ROW. The single-
span composite steel girder superstructure is supported on a straddle 
abutment on the west side and on the existing pier on the east side. 
The structural system was chosen to maximize construction prior to 
the track outage and to minimize construction during the outage. An 
Accelerated Bridge Construction (ABC) approach will minimize 
required track outages by utilizing pre-constructed structural units, 
ultimately reducing project schedule and cost.   
 
The proposed new bridge begins at Station 104+77.88 and extends to 
Station 106+02.52, with an elevation variance of 0.18.  
 
 



 
 Inwood Bridge 
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  Status 
(Continued) 

DART performed a cultural resources assessment for the existing 
Inwood Road Bridge to determine if it was eligible for listing in the 
National Register of Historic Places (NRHP) and is coordinating the 
recommendation to the State Historic Preservation Office (SHPO). 
 
A Request for Proposal for the bridge construction will be let by the 
end of the fourth quarter FY 2020. 
 

Issues Construction Recommendation 
Excavation and construction of the drilled shafts should be observed 
by a qualified geotechnical engineer or a technician under the 
supervision of a geotechnical engineer. The following items must be 
verified: shaft dimensions and proper reinforcement, placement of 
concrete and use of tremie or pumps, cleanness, and amount of water 
in shaft excavations. 
  
Vibration/movement monitoring of the existing bridge, especially 
Pile Bent No. 5, should be conducted during installation of the drilled 
shaft. An appropriate action plan should be developed if movements 
are detected during construction. 
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Board Strategic 
Priority 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description Medical District Drive.  This project consists of approximately 1300 

linear feet of roadway improvement from a four-lane divided roadway 
to six-lane divided roadway, with provisions for a bicycle lane in each 
direction and an enhanced sidewalk. Further, scope includes ground 
water, waste water, and storm drainage improvements, including 
additional drainage behind the Children’s Medical Center building. 
Due to the widening of the road, TRE bridges will have to be 
reconstructed. Dallas County will coordinate all construction on this 
project. 
 
The TRE is working with Southwestern Medical District, City of 
Dallas, and Dallas County on the Medical District Drive project that 
encompasses the removal and replacement of the Main 1 and Main 2 
existing bridges at MP 641.23, track approaches, and the temporary 
crossovers, along with associated signal work to allow for the work 
to be completed.  
 
The existing bridges are single span Through Plate Girders (TPG) 
approximately 81' long, with a ballast deck. The proposed plans will 
remove and replace the existing bridges with two new TPG bridges, 
as well as to raise the elevation of the bridge by approximately 3.5’ 
and accommodate the runoff back to existing track structure 
elevations. 
 
The County Contractor will be responsible for the replacement of the 
two bridges. The TRE will be responsible for the track across both 
bridges including ballast, composite ties, 136 lb. rail and PTC 
implementation. 
 

Status The project is currently under construction. The 100% plan, 
specification and estimate were submitted in May 2017. The notice to 
proceed for construction was in April 2018. The main two existing 
bridges and abutments have been removed. Plan to switch TRE to  
Track #2 is on schedule for July 4, 2020. The project is anticipated to 
be complete in summer 2021. 
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Issues Construction Activities 
During installation of temporary special shoring, several incidents 
occurred along the track and caused the TRE to put the slow order on 
the track. DART/TRE recently met with Dallas County to discuss 
those subsidence issues and resulting track deflection. Dallas County 
will set up a track monitoring program. The construction team is 
taking survey shots along the track every four hours to review for 
deflections.  Data collected for the past two weeks indicates that all 
the track movement is within the allowable limits. DART/TRE 
recommend that any crucial activities that could impact the track, 
should be scheduled when TRE is not in operation.  Also freight 
tracks can be stopped for 12 hours to facilitate the contractor to 
perform any critical tasks near the track. This issued is resolved. 
 
West Side Abutment 
West Side abutment’s drilled shaft failed the concrete integrity test 
causing the drilled shafts being redesigned.  Redesign has been 
received and is under review. Wingwall footing has been completed. 
Tying steel on abutment footing starts April 13, 2020. 
 
East Side Abutment 
East side abutment during drilling encountered an existing 12” water 
main.  The relocation is ongoing. Final engineering is complete. 
Existing piles testing was completed in the week of March 30, 2020. 
The new piles installation is scheduled on the week of April 13, 2020. 
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Board Strategic 
Priority 

1:  Continually improve service and safety experiences and 
perceptions for customers and the public 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The Locomotive Purchase project allows TRE to add two F40PH 

model locomotives to the existing fleet.  TRE’s small fleet consists of 
older model locomotives.  The remanufactured locomotives 
purchased in this project are compatible with the existing fleet and 
will minimize the need for new shop equipment. 
 

Status Contract award and Notice to Proceed were issued to Progress Rail 
on April 25, 2019.  The project kick-off meeting was held in June 
2019 to address project schedule and scope. 
 
The project is funded with an FTA grant of $4,600,000 and local 
matching funds of $1,150,000.  The contract was awarded with a total 
authorized amount not to exceed of $4,881,700. 
 
Expected delivery dates are anticipated late 2020/early 2021. 
 

Issues Delays 
The proposed schedule assumed a start date of January 2019.   The 
space available at the Patterson, Georgia facility has been filled with 
other contracts, initially moving TRE’s remanufacture start date to 
July 2019. The contractor is working through final engineering and 
design for HEP engine and plate C compliance. Core locomotives are 
on hand in Patterson, GA.  
 
The FRA strongly recommends that railroads refrain from making 
alterations to their current service until after PTC certification; 
therefore, the two remanufactured locomotives will not be available 
for revenue service until after PTC certification. 
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Board Strategic 

Priority 
1:  Continually improve service and safety experiences and 
perceptions for customers and the public 
2:  Optimize and preserve (state of good repair) the existing transit 
system 
 

Description The F59-PHI Locomotive Overhaul project allows TRE to comply 
with the OEM requirements for a mid-life overhaul of the locomotives 
to achieve the 30-year life expectance of the vehicles.  TRE’s small 
fleet consists of older model locomotives and it is important to 
maintain a state of good repair on all vehicles in order to meet the 
daily service requirements. 
 

Status Notice to Proceed was issued to Progress Rail on July 19, 2018, 
indicating an anticipated release of the first unit by October 1, 2018.  
The first unit was provided to Progress Rail on October 15, 2019. 
 
The project is funded with capital funds in the amount of $3.8m. 
 
Expected return dates are anticipated late 2020/early 2021, 
respectively. 
 

Issues Delays 
A series of crossing incidents damaged two TRE locomotives, 
removing them from revenue service.  This caused further delays in 
providing Progress Rail the first unit for overhaul.  Repairs to the two 
locomotives took more than a year. 
 
The first unit was provided to Progress Rail on October 15, 2019. 
 



 
Level Overhaul and  
Side Sill Repair. 

 

   
 GRD66 Second Quarter  
  FY 2020 

TRE  
Projects 

 Proje  

Board Strategic 
Priority 

1:  Continually improve service and safety experiences and 
perceptions for customers and the public 
2: Optimize and preserve (state of good repair) the existing 
transit system 
 

Description TRE’s fleet consists of eight bi-level cab cars and 17 bi-level coach 
cars.  The Bi-Level Overhaul and Side Sill Repair project allows TRE 
to comply with the OEM requirements for a mid-life overhaul of the 
cars to achieve the 30-year life expectance of the vehicles.  It is 
important to maintain a state of good repair on all vehicles in order to 
meet the daily service requirements. 
 

Status Notice to Proceed was issued to CAD Railways on September 9, 
2019. 
 
The project is funded with capital funds in the amount of $15.9m. 
 
 

Issues Delays 
A series of crossing incidents damaged three TRE bi-level cars, 
removing them from revenue service.  This is causing delays in 
providing CAD Railways the first unit for overhaul.  Repairs to the 
three bi-level cars are ongoing. 
 
The first unit will be provided to CAD Railways once TRE is able to 
return all wrecked vehicles to revenue service. 



 
Six-Month  
Look Ahead 
. 
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Additional Capital 
Development 

 

ADDITIONAL CAPITAL DEVELOPMENT 
Cost Summary 

(in millions of dollars) 

 
 

Control 
Budget (2) 

Current 
Commitment (2) 

Expended 
to Date (1) 

DART Police Facilities (3) $ 31.5  $ 27.4   $ 27.4 

CBD Rail Replacement 43.0    27.0 25.3 

Hidden Ridge Station       13.6 12.8 0.8 

 
1)      Expended to Date values reflect activity through 03/31/20, as reported on DART’s General Ledger. 
2) Control Budget and Current Commitment values are reflected as of 03/31/20. 
3) Control Budget reflects approved FY13 Financial Plan budget savings reduction of ($3.5M), BCR 151. 
4) Control Budget includes FY19 & FY20 Approved Financial Plan value; has been increased by $1,581,406 as 

per DART Board Resolution No. 200013; pending execution of an amendment to the ILA w/ City of Irving 
5) Control Budget reflects scope related costs only and does not include projected financing costs. 

 
  



DART Police Facilities 
 
 
 

 

  
 GRD73 Second Quarter  
  FY 2020 

Additional Capital 
Development 

Board Strategic 
Priority 

1: Continually improve service and safety experiences and 
perceptions for customers and the public 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The DART Police Facilities project includes the Northeast 

Substation and the Northwest Substation.  
 

Status Northeast Police Substation and K-9 Facility 
A capital project review was initiated in April 2018.  A revised 
budget and schedule will be established.   
 
DART is reviewing TxDOT plans for improvements to the service 
road at the proposed site at LBJ/Skillman Station. 
 
Northwest Police Substation 
On December 21, 2017, DART enlisted architectural services to 
define program requirements for the police facility and other DART 
functions at the existing building at Walnut Hill/Denton Station.  An 
in-progress submittal featuring schematic design floor plans dated 
March 23, 2018, was received by DART.  Final 5% interior design 
plans were received and approved by DART Police in May 2018.   A 
capital project review was conducted in March 2019.  A revised 
budget and schedule will be established pending completion of 30% 
design and cost estimates. 
 

Issues None 
 

 



CBD/Traffic Signal Priority (TSP)  
System 
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  FY 2020 

Board Strategic 
Priority 

1: Continually improve service and safety experiences and perceptions 
for customers and the public 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The CBD/TSP System project provides traffic signaling priority to 

trains in the central business district to ensure schedule achievement. It 
has been developed jointly with the City of Dallas (COD) and comprises 
communication between trains, detection equipment, and traffic signals.  
 

Status Phase I (Design & Integrate with COD) and Phase II (Monitor LRV, 
Control Traffic Signals in CBD) have been completed.  Phase IIA is 
managed by the COD.  COD is in the process of upgrading traffic signal 
controllers and central software.  DART continues to monitor the City’s 
progress and to make sure that the new controller will perform to the 
same level as the existing controller. 
 
The deployment of new Traffic Signal Controllers at CBD intersections 
has been completed. City of Dallas and DART will work together to 
move peer-to-peer (P2P) feature to the new Advanced Traffic Signal 
Controller (ATC) from external devices.  

 DART will assist City of Dallas in moving the Modbus functionalities 
into COD new ATC. In addition, DART will fund $150,000 for 
detection system expansion into City arterial streets. 
 
City of Dallas will add existing Modbus features inside the ATC 
controller to replace Modbus functionalities, and fine tune the ATC 
controller to at least meet 2009 baseline capabilities for Rail Operation. 
City of Dallas will use P2P network communication input from DART. 
City will manage the contract to add arterial street detection and 
countdown timers for pedestrians at LRT mall intersections. 
 
DART vendor has installed P2P wireless equipment and currently 
testing the network. The estimated completion of P2P network upgrade 
is the end of April 2020. DART is in the process of hiring a consultant 
to support P2P efforts and to provide training to City of Dallas staff on 
Advanced Traffic Signal Controller. 
 

 Issues None 



 CBD Rail Replacement 
 
 

 

  
 GRD75 Second Quarter  
  FY 2020 

Additional Capital 
Development 

Board Strategic 
Priority 

2:  Optimize and preserve (state of good repair) the existing transit 
system 
 

Description The CBD Rail Replacement project is a phased implementation plan to 
address the condition of rail wear in the CBD (Pearl Station to Houston 
Street).  The project includes:  Phase I, limited replacement of worn rail 
in selected curves; Phase II, special track procurement; and Phase III, 
full replacement of remaining CBD rail. 
 

Status Phase I – Limited Replacement 
Work was completed in December 2014.  Closeout is complete. 
 
Phase II – Special Track Procurement 
Material was received on December 23, 2015.  DART has closed out 
the contract. 
 
Phase IIIA – Special Track Installation 
DART prepared a budget and schedule to advance Phase IIIA in the 
Financial Plan from 2022 to 2017.  Phase IIIA is the replacement and 
new installation for 50-meter turnouts, with remaining rail replacement 
in the West End area.   
 
Phase IIIB – Intersection Work 

Phase IIIB is intersection work associated with Phase IIIA work areas. 
 
Phase IIIC – Remaining Rail Improvements 

Phase IIIC is replacement of remaining track work, street headers, and 
drainage improvements.  Replacement is scheduled for 2022. 
 
Design NTP for Phase III was issued on February 5, 2018, and the 100% 
complete design documents were received on July 16, 2018.   
 
A solicitation for construction services was issued on October 26, 2018.  
Bids were received in December 2018.  In January 2019, the DART 
Board authorized award of a contract for Phase IIIA, Phase IIIB, and bid 
option for Phase IIIC rail replacement.   
 
The contractor’s NTP was issued on February 14, 2019.  On-site 
construction was initiated on March 30, 2019. In July 2019, the 
contractor completed 16 of 20 anticipated work weekends, plus 2 of 3 
weather weekends, for a total anticipated duration of 23 weekends.  
 
Contractor completed all rail related work during the month of August 
2019. 
 
The Phase IIIB street header work was completed in August 2019 as 
well. 



 CBD Rail Replacement 
 
 

 

  
 GRD76 Second Quarter  
  FY 2020 

Additional Capital 
Development 

Status (Continued) Remaining work is placement of the OCS poles and wire for the newly 
installed crossover at St. Paul. 
 
Authorization to utilize the traffic poles from the City of Dallas as OCS 
termination poles were received in late November 2019.  Work was 
completed during the Thanksgiving holiday. 
 
Remaining street header work scheduled to start during September 
2020, on four Intersections along the CBD, i.e. Pearl Street, Field Street, 
Akard Street, and Olive Street.  
 

Issues None  



Hidden Ridge Station 
 
 
 

 

  
 GRD77 Second Quarter  
  FY 2020 

Additional Capital 
Development 

Board Strategic 
Priority 

2:  Optimize and preserve (state of good repair) the existing transit 
system 

4: Expand DART’s transportation system to serve cities inside and 
outside the current service area 

 
Description This deferred light rail station will be constructed on the operating 

Orange Line and is fully funded by the City of Irving in accordance with 
the Interlocal Agreement executed on March 27, 2018. 
 

Status On October 30, 2018, an NTP was provided for professional services to 
complete system design and prepare bid documents.  Completed bid 
documents were delivered in March 2019. 
 
On April 17, 2019, the RFP for construction services was issued.  
 
Three proposals were submitted in June 2019. DART successfully 
negotiated with the highest qualified and responsive proposer. Board  
approval for the award of the construction contract was obtained on 
January 14, 2020. Notice of the award was issued to Archer Western 
Construction (AWC) on January 17, 2020.  NTP for the construction 
contract was issued on February 4, 2020. Mobilization and submission 
of preliminary deliverables are in progress. 
  
Revenue Service is anticipated in December 2020. 
 

Issues Status of Project Schedule 
The project completion date is trending December 2020 and is later than 
the date identified in the Interlocal Agreement with the City of Irving. 
Per the Interlocal Agreement, DART issued a letter to the City of Irving 
regarding revised schedule and project cost. City of Irving and DART to 
revise the Interlocal Agreement as requested by the City of Irving.  
  
A Letter of No Prejudice (LONP) request has been submitted to FTA.  
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Safety & Security 
Projects 

 
SAFETY & SECURITY PROJECTS 

Cost Summary 
(in millions of dollars) 

 
 Control 

Budget 
Current 

Commitment (1) 
Expended 
to Date (2) 

Safety & Security Improvements Outlying 
Stations  $   5.0 $   0.5     $   0.2 

Safety & Security Improvements Downtown 
Dallas  3.0 1.1  0.9 

Pedestrian Barriers @ Bush Turnpike Station   1.0    0.0 0.0 

Signalized Crossing @ Arapaho Station 0.4 0.0 0.0 

Signalized Crossing @ Ledbetter Station 0.4 0.0 0.0 

Pedestrian Barriers @ Fair Park 0.2 0.1 0.1 

CCTV – 163 Vehicles 12.3 11. 2 10.5 

Fare Barrier West End Station 3.0 0.5 0. 2 

Crossing @ Irving 1 and Carolyn Parkway 0.2 0.0 0.0 

Total Safety & Security Projects $ 25.5 $ 13.4 $ 11.9 
 
1) Committed values reflect activity through 03/31/20. 
2) Expended to Date values reflect general ledger activity posted through 03/31/20.  



CCTV on LRVs 
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  FY 2020 

Safety & Security 
Projects 

Board Strategic 
Priority 

2: Optimize and preserve (state of good repair) the existing transit 
system 

Description The CCTV on LRVs project involves procurement and installation of 
CCTV cameras, recorders, and modems to provide surveillance 
capability in DART’s fleet of light rail vehicles.  The project plan 
includes two phases:  Phase I – installation of 48 pre-wired vehicles, and 
Phase II – installation of 115 vehicles to be configured.  
 

Status Phase I – 48 LRVs 
Notice to Proceed (NTP) for the furnish & install contract was issued on 
May 9, 2016.  The contractor completed all 48 production vehicles in 
February 2018.  
 
Phase II – 115 SLRVs 
A request to exercise the 115-vehicle option was presented to the Capital 
Construction Oversight Committee of the DART Board on November 
14, 2017.  On December 12, 2017, DART Board approved the request 
for the 115-vehicle option. 
 
A total of 163 out of 163 vehicles have been completed as of April 2019.  
Contract close out is in progress. 
 

Issues DART and Digital Technology International (DTI) are working on an 
issue to resolve the position of the UPS batteries per LRV. Pending 
signature for DTI to execute SA #008 for DART to perform work in-
house using contract retainage money.  
 
DART and DTI are also working on resolving a power supply issue. 
 



Other Safety &  
Security Projects 
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  FY 2020 

Safety & Security 
Projects 

Board Strategic 
Priority 

1: Continually improve service and safety experiences and 
perceptions for customers and the public 

2: Optimize and preserve (state of good repair) the existing transit 
system 

 
Description The following priority projects have been identified to enhance safety 

and security at transit facilities, improve the customer experience, and 
deter loitering: 
 
1. Installation of fencing at Convention Center Station 
2. Improvements to Convention Center Station area lighting 
3. Installation of a CCTV display monitor at West End Station 
4. Improvements to West End Station area lighting 

 
Status Installation of fencing at Convention Center Station has been 

completed. 
 
Improvements to Convention Center Station area lighting was 
completed in June 2019. 
 
Installation of a CCTV display monitor at West End Station was 
completed in October 2018.  A favorable assessment of this pilot 
project has been completed.  Plans are in progress for procurement of 
additional monitors for installation at other locations. Monitor No. 2 
at West End Station is scheduled for installation in November 2019. 
 
Design for improvements to West End Station area lighting was 
completed in November 2018. An application for a Certificate of 
Appropriateness was approved by the City of Dallas in September 
2018. On April 19, 2019, NTP was issued to the construction 
contractor.  
 

Issues None 
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Projects 
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Streetcar 
Projects 

 

      
STREETCAR PROJECTS 

Cost Summary 
(in millions of dollars) 

 
 Control 

Budget 
Current 

Commitment (1) 
Expended 
to Date (2,3) 

Northern Streetcar Extension (4)  $ 7.9 $   0.9 $   0.7 

Streetcar Extension Vehicles  8.7  8.8 8.6 

Streetcar Vehicles   10.4    10.4 10.5 

Streetcar Projects Total $ 27.0 $ 20.3 $ 19.8 
 
1) Committed values reflect activity through 03/31/20. 
2) Expended to Date provided by DART Finance/Accounting through 03/31/20. 
3) Expended to Date values exclude City of Dallas reimbursements. 
4)     Northern Streetcar Extension control budget reflects value of City of Dallas TMF Grant.  
 

 
 

  
  
 
 
 
 
 
 
 
 
 
 
  
 
 



Northern Streetcar  
Extension Project 
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  FY 2020 

Streetcar 
Projects 

Board Strategic 
Priority 

3: Optimize DART’s influence in regional transportation planning 
4: Expand DART’s transportation system to serve cities inside and 

outside the current service area 
 

Description The City of Dallas desires to extend the existing Streetcar Project to the north 
toward the Dallas Omni Hotel (Northern Extension).  The City requested that 
DART continue to serve as the City’s technical representative on these 
extension projects, as they did on the base project.  The Northern Extension 
project (0.20-mile extension) is being initiated as a design/bid/build project 
and is being procured and managed through DART. 

 
Status An RFP was issued for design services on October 3, 2017.  Three proposals 

were received, and a highest technical offer was selected.  The City of Dallas 
requested to rescope the project to include design of the .65-mile loop.  As a 
result, the original solicitation was cancelled.  A new RFP was prepared and 
issued in April 2018.  Three technical proposals were received, and 
evaluations were completed.   
 
The consensus meeting was held on June 8, 2018, to determine the technical 
ranking of the three offerors.   The offerors were notified of the selection.  A 
cost proposal was requested from the highest technically ranked offeror. 
 
In July 2018, a cost proposal was received, and negotiations were held with 
the highest technically ranked offeror. 
 
Negotiations were terminated with the highest technically ranked offeror, as a 
reasonable price could not be negotiated.  A cost proposal was requested from 
the second highest technically ranked offeror.  A cost proposal was received, 
and negotiations are continuing with the second offeror. 
 
In March 2019, a design services contract was awarded to Hayden 
Consultants, Inc. NTP for a 30% level of design was given on March 5, 2019. 
 
As of April 2019, design is progressing with field surveys, geotechnical and 
other design activities.   
 
The 30% deliverables were received in July 2019 and are under review before 
submitting to the City of Dallas. 
 
The 30% design deliverable was submitted to the City of Dallas on October 
2019. 
 

Issues None 
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LRT Buildout 
Phase I 

 
 



North Central Corridor Facilities 
Line Section NC-3 
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  FY 2020 

LRT Buildout 
Phase I 

Board Strategic 
Priority 

4: Expand DART’s transportation system to serve cities inside and 
outside the current service area 

 

 

Description Line Section NC-3 extends northerly from the temporary Park Lane 
Station to Restland Road on the former Southern Pacific Railroad 
Company alignment.  This section makes up 4.1 miles of the 12.5 miles 
of the entire North Central Corridor.  There are four stations in this line 
section:  the permanent Park Lane Station, located north of Park Lane 
across from the temporary Park Lane Station; Walnut Hill Station, 
located on Walnut Hill Lane between North Central Expressway and 
Greenville Avenue; Forest Lane Station, located just south of Forest 
Lane on the former Southern Pacific Railroad alignment; and LBJ 
Central Station, located south of LBJ Freeway along the former railroad 
alignment. 
 

 

Status Revenue Service for Line Section NC-3 began on schedule in July 2002.  
Contract is closed; final payment was made with the contracting officer’s 
final decision. 
 

 

Issues Contractor REA for Relief from LDs & Additional Costs 
The contractor submitted a Request for Equitable Adjustment (REA) 
requesting relief from liquidated damages (LDs) and additional costs 
totaling over $37 million.   
 
GLF appealed the contracting officer’s final decision, and the matter 
proceeded in DART’s administrative disputes process under the 
direction of DART’s Legal Department.   
 
Hearing before Administrative Judge on entitlement was held in 2007.  
Judge issued decision in favor of DART on September 1, 2011.   
 
Quantum Hearing 
An attempt was made to negotiate pricing quantum of entitlement 
decision; however, contractor requested hearing on quantum issues. 
Hearing started on October 29, 2012 and continued at the end of January 
2013.  DART presented support for the costs incurred during the 
extended period of performance resulting from the contractor’s late 
performance; and the contractor presented support for its extended 
overhead, interest, and excavation claims.  Hearing concluded on January 
30, 2013.  No settlement was reached.  On June 2, 2017, the Judge issued 
a decision identifying the amounts granted on each issue and denied 
GLF’s excavation claims.  The parties have reviewed the decision.  The 
parties differ in the net result of payment owed to GLF.  Back-up 
documentation for GLF's number has been requested. 
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LRT Buildout 
Phase IIB 

 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Project 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Track Material -

Irving
Track Material -

Rowlett

SCS / OCC Mods.

Fare Collection

Public Emer. Call

Remove Temp HB at

CBD Stations

23 New SLRVs

Level Boarding 

ModsOutlying Stations
Remove HB at

Existing Stations

TPSS

LRT Buildout Phase IIB

Summary Control Schedule

I-1

I-2

I-3

R-1

Design/Utilities/ROW RFP /IFB Design/Build/Test Fab/Construct/Test LRV Acceptance

Look Ahead Event Schedule Slippage for Look Ahead Special Event Revenue Service Time Delay

Revenue Service 7/30/12

Project Delay due to TxDOT SH114 Access

Revenue Service 12/03/12

Revenue Service 
08/18/14

Revenue Service 12/03/12

12/31/2017



Cost Summary 
 
 
 

 

   
 GRD106 Seco Quarter 
   FY 2020 

LRT Buildout 
Phase IIB 

 

 
1) Committed values reflect activity through 03/31/20. 
2) Expended to date values reflect activity through 03/31/20. 
3) Budget reflects FY11 financial plan amendment approved on 09/28/10, Board Resolution 100130, which 
 increased the Phase IIB Budget $5.9M. 
4) Control budget reflects BCR 125 to transfer budget to fund allocated portion of Amendment 13 projects. 
5) Control budget reflects approved FY13 Financial Plan budget reduction of ($34.2M), BCR 150. 
6) Control budget reflects approved FY14 Financial Plan budget reduction of ($80.0M), BCR 167. 
7)  Control budget reflects approved FY15 Financial Plan budget reduction of ($110M), BCR 277. 
8) Control budget reflects approved FY15 Budget Change Request #362 transfer to LCMP02015 – DFW Station 

Concierge Enclosure ($42K). 
9) Control budget reflects approved FY16 Budget Change Request #361 transfer to LNEP16001 – Next Train 

Messaging at DFW Station ($45K). 
10) Control budget reflects approved FY16 Budget Change Request #385 transfer to LNEP16001 – Next Train 

Messaging at DFW Station ($820).  
11)  Phase 2B program reserve has been reduced by ($96.5K), BCR 488. 
12)  Phase 2B program reserve has been reduced by ($62.6K), BCR 489. 

 
 
 
 
  
 

LRT BUILDOUT PHASE IIB  
Cost Summary 

(in millions of dollars) 
 
 Control 

Budget 
(3,4,5,6,7,8,9,10,11,12) 

Current 
Commitment (1) 

Expended 
to Date (2) 

General Phase IIB $      86.9 $      68.8 $      68.8 

Irving-1    329.0    329.0  316.2 

Irving-2    211.1  211.1  223.0 

Irving-3 172.4   172.4 172.4 

Rowlett-1   217.9   217.9 217.9 

Level Boarding – Outlying Stations  8.6 8.6 8.6 

NWROF 59.1  59.1 59.1 

Systems  42.8        42.8    42.8 

Vehicles 190.7 190.7  190.7 

LRT Buildout Phase IIB Total $ 1,318.5        $ 1,300.5 $ 1,299.5 



 

 

LR
T 

B
u

ild
o

u
t 

P
h

as
e 

II
I 



 

 

[Page Intentionally Left Blank] 
 
 
 
 
 
 
 
 
 
 
  
 



Cost Summary  
 
 
 

 

    
 GRD109 First Quarter 
  FY 2020 

LRT Buildout 
Phase III 

 
LRT BUILDOUT PHASE III 

Cost Summary 
(in millions of dollars) 

 
 Control 

Budget (3,4,5) 
Current 

Commitment (1) 
Expended 
to Date (2) 

General Phase III  $   43.7 $   20.7 $   20. 7 

SOC-3   128.4 128.4  128.2 

NWROF (6)      18.0       18.0                18.0 

Systems – Phase III (6)              4.5      4.5                  4.5 

Vehicles – Phase III (6)   20.6      20.6                20.6 

LRT Buildout Phase III Total $ 215.2  $ 192. 2  $  192.1 
 
1) Committed values reflect activity through 03/31/20. 
2) Expended to date values reflect activity through 03/31/20. 
3) Budget reflects FY12 financial plan approved on 09/27/11, Board Resolution 110114. 
4) Control budget reflects FY13 Financial Plan budget value approved on 09/25/12, due to accelerated revenue 

service date. 
5) Control Budget reflects approved FY15 Financial Plan budget reduction of ($22M) BCR 278. 
6) All construction contracts are closed. 
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Quarterly Investment Report - Summary     
 
 
 This report provides a forward-looking assessment of DART’s fund strategies in the context of current and 

anticipated market conditions. 
 
DART’s Investment Policy and Strategy are approved on an annual basis by the Board of Directors. The 
policy requires the use of strategies that most effectively accomplish the following goals, in order of 
priority: 

1. Preservation of capital; 
2. Liquidity to meet all obligations in a timely manner; and 
3. Maximization of earnings from the full investment of available funds. 

 
The Federal Open Market Committee decreased the target range for the Fed Funds Rate 
between zero and 1/4 percent on March 3rd.  Economic indicators released since March 
3rd emergency Committee meeting pointed to concerns over a world recession as a result 
of COVID-19 . The U.S. labor market shrank by 701,000 by March-end. The 
unemployment rate is at 4.4 percent (4.4%).  The long-term inflation is at  one and half 
percent (1.5%) on a 12-month basis, and real gross domestic product (GDP) is expected 
to decrease in 2020. DART recognizes the economic impact resulting from COVID-19; 
the compliance with PFIA positions our investment portfolio considering safety as the 
highest priority to persevere these economic challenges. 

 
The investment rating of each investment was reviewed on 03/31/20 and found to be in compliance with PFIA. 
The investment strategy for the Operating Fund is to seek higher yielding liquid investments in the 1 day to 5 years range 
while increasing the coverage to shorter term investments. Strategies for the other funds are: 
 Debt Service    100% money-market funds and local government investment pools (LGIP) 

Financial Reserve   LGIPs and laddered maturities  
 Insurance     LGIPs and laddered maturities 
    Mobility Assist. & Innovation Fnd (MAIF) LGIPs, 1-6 months (10%), 6-12 months (10%), laddered 2-5 years (80%) 

Platform    LGIPs and investment maturities tied to expected project expenditures  
Regional Toll Road (RTR)   100% money-market funds 
Silver Line    LGIPs and laddered maturities 
Streetcar    100% money-market funds  
Bond SEAF/CP SEAF   100% LGIPs 
Toyota     100% LGIPs  

       Portfolio Agencies Treauries             CP Pools           MMF's     Fund Totals YTM Compliant
Managed Funds

Operating 168,471,969$ -$                      -$                 116,500,324$ -$                 284,972,293$ 1.428% Yes
  Financial Reserve 46,000,000     -                        -                   4,041,044       -                   50,041,044     1.757% Yes

MAIF 9,999,510       -                        -                   1,557,819       -                   11,557,329     1.602% Yes
Platform Extensions -                     -                        -                   61,850,711     -                   61,850,711     1.426% Yes

Silver Line 20,050,000     -                        -                   50,060            -                   20,100,060     1.904% Yes
  Insurance 12,200,000     -                        -                   60,262            -                   12,260,262     1.844% Yes

Bond SEAF -                     -                        -                   100,021,101   -                   100,021,101   1.417% Yes
CP SEAF -                     -                        -                   36,426,660     -                   36,426,660     1.417% Yes

256,721,479$ -$                      -$                 320,507,982$ -$                 577,229,460$ 1.460%
Constrained Funds

  Debt Service -$                   -$                      -$                 79,751,053$   388,826$      80,139,880$   1.318% Yes
  Regional Toll Road -                     -                        -                   -                     1,543,815     1,543,815       0.627% Yes

City of Irving ILA -                     -                        -                   3,325,972       -                   3,325,972       1.426% Yes
  COD Streetcar -                     -                        -                   -                     16,681          16,681            0.626% Yes

Toyota -                     -                        -                   370,131          -                   370,131          1.426% Yes
-$                   -$                      -$                 83,447,156$   1,949,322$   85,396,478$   1.306%

All Funds 256,721,479$ -$                      -$                 403,955,137$ 1,949,322$   662,625,938$ 1.440%

 Ending Amortized Book Value as of March 31, 2020

 6/30 2.073
9/30 2.011

FY19 

  12/31 1.842
3/31    1.460

Yield to Maturity 
Managed Funds 

FY20 

2nd Qtr FY20 



                                              Second Quarter 
      2 FY 2020 

  

FY15 9/30 0.676
FY16 1/31 0.879

2/29 0.892
3/31 0.922

 Yield to Maturity
Managed Funds

 
 
 
 
 
 
 
 
 

 
 
 
 
 
The benchmark rates are calculated at the end of each month as a weighted average of the 3 and 6-month Treasury bond yield curves, as well 
as the Treasury 1-3 year bond yield curves. 

Average Yield to Worst All Funds 
    ---   12 months ending   --- 6 months   

 FY17 FY18 FY19 FY20   

 Actual 1.04% 1.46% 2.02% 1.77%   

 Benchmark 1.02% 1.95% 2.30% 1.36%   
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2nd Qtr FY20  



Security Transactions - Purchases
Purchase 

Date CUSIP Security Description  Face Value Maturity 
Date Call Date Yield

to Worst  Cost Value Investment
Number

OPERATING FUND
1/21/20 3133ELHX5 FFCB 1.66 1/21/2022-20 10,000,000$           01/21/22 04/21/20 1.660 10,000,000$           20-0015

1/28/20 3134GU6A3 FHLMC 1.625 1/28/2022-20 5,000,000$             01/28/22 07/28/20 1.625 5,000,000$             20-0018

2/10/20 3130AJ4A4 FHLB 1.5 2/10/2021 5,000,000$             02/10/21 1.500 5,000,000$             20-0019

2/13/20 31422BUL2 FAMC 1.55 8/13/2021-20 5,700,000$             08/13/21 08/13/20 1.550 5,700,000$             20-0023

2/14/20 3134GVCQ9 FHLMC 1.625 2/14/2022-20 5,000,000$             02/14/22 05/14/20 1.625 5,000,000$             20-0024

2/18/20 3133ELNK6 FFCB 1.53 2/18/2021-20 5,000,000$             02/18/21 05/18/20 1.530 5,000,000$             20-0025

2/20/20 3130AJ6U8 FHLB 1.65 2/18/2022-20 5,000,000$             02/18/22 05/18/20 1.650 5,000,000$             20-0026

2/24/20 3133ELNQ3 FFCB 1.54 2/24/2022-20 10,000,000$           02/24/22 08/24/20 1.540 10,000,000$           20-0027

2/25/20 3133ELLW2 FFCB 1.61 5/5/2022-20 5,000,000$             05/05/22 05/05/20 1.609 5,000,000$             20-0030

2/25/20 3134GVCJ5 FHLMC 1.6 5/18/2022-20 5,500,000$             05/18/22 05/18/20 1.556 5,500,550$             20-0029

3/10/20 3134GVGE2 FHLMC 0.85 3/10/2022-20 5,000,000$             03/10/22 06/10/20 0.850 5,000,000$             20-0035

3/11/20 31422BVX5 FAMC 1.1 3/11/2024-20 5,000,000$             03/11/24 09/11/20 1.100 5,000,000$             20-0034

3/16/20 3133ELSX3 FFCB 1 9/16/2022-20 5,000,000$             09/16/22 09/16/20 1.000 5,000,000$             20-0031

3/17/20 3133ELSS4 FFCB 1 3/11/2022-20 1,000,000$             03/11/22 06/11/20 1.000 1,000,000$             20-0041

3/17/20 3133ELTE4 FFCB 1.22 3/17/2025-20 5,000,000$             03/17/25 06/17/20 1.220 5,000,000$             20-0038

3/17/20 3130A8XW8 FHLB 1.801 8/25/2022-20 5,000,000$             08/25/22 05/25/20 0.999 5,007,550$             20-0042

3/17/20 3134GVGG7 FHLMC 1 3/17/2025-20 5,000,000$             03/17/25 09/17/20 1.000 5,000,000$             20-0037

3/18/20 31422BWE6 FAMC 0.72 3/18/2021-20 5,000,000$             03/18/21 09/18/20 0.720 5,000,000$             20-0039

3/19/20 3133ELTM6 FFCB 0.83 12/16/2021-20 5,000,000$             12/16/21 06/16/20 1.037 4,997,500$             20-0046

3/19/20 3133ELTX2 FFCB 0.93 9/12/2022-20 5,000,000$             09/12/22 06/19/20 1.625 4,991,350$             20-0044

3/19/20 3130AJCH0 FHLB 1.375 12/11/2023-20 5,000,000$             12/11/23 06/11/20 1.375 5,000,000$             20-0045

TOTAL 112,200,000$          1.361 112,196,950$          

FINANCIAL RESERVE
1/21/20 3130AHWB5 FHLB 2 1/21/2025-20 2,795,000$             01/21/25 07/21/20 2.000 2,795,000$             20-0016

2/27/20 3134GVDK1 FHLMC Step 2/27/2024-20 5,000,000$             02/27/24 08/27/20 1.625 5,000,000$             20-0028

3/16/20 3133ELST2 FFCB 1.21 3/12/2024-20 1,545,000$             03/12/24 06/12/20 1.210 1,545,000$             20-0040

3/24/20 3130AJDB2 FHLB 1.02 6/24/2022-20 4,030,000$             06/24/22 06/24/20 1.020 4,030,000$             20-0033

3/25/20 3130AJC23 FHLB 1.5 3/25/2025-20 5,145,000$             03/25/25 09/25/20 1.500 5,145,000$             20-0036

TOTAL 18,515,000$           1.481 18,515,000$           

SILVER LINE

1/23/20 3134GU2Y5 FHLMC 1.65 12/16/2022-20 1,600,000$             12/16/22 07/16/20 1.649 1,600,000$             20-0017

TOTAL 1,600,000$             1.649 1,600,000$             

INSURANCE RESERVE
1/14/20 3134GUZ37 FHLMC 2.01 1/13/2025-20 3,600,000$             01/13/25 07/13/20 2.010 3,600,000$             20-0014

TOTAL 3,600,000$             2.010 3,600,000$             

2nd Qtr FY20

              
 3 Second Quarter

  FY 2020



Security Transactions - Purchases
Purchase 

Date CUSIP Security Description  Face Value Maturity 
Date Call Date Yield

to Worst  Cost Value Investment
Number

MOBILITY ASSISTANCE AND INNOVATION FUND (MAIF)
2/10/20 3134GVAV0 FHLMC 1.65 8/10/2022-20 2,000,000$             08/10/22 08/10/20 1.650 2,000,000$             20-0020

2/12/20 3130AJ5F2 FHLB 1.75 2/12/2025-21 3,000,000$             02/12/25 02/21/21 1.750 3,000,000$             20-0021

2/13/20 3133ELNB6 FFCB 1.65 2/13/2023-20 3,000,000$             02/13/23 08/13/20 1.650 3,000,000$             20-0022

3/10/20 3130AJCS6 FHLB 1.1 3/10/2023-20 1,000,000$             03/10/23 06/10/20 1.301 999,500$                20-0032

3/25/20 3130AJB65 FHLB 1.62 3/25/2024-20 1,000,000$             03/25/24 09/25/20 1.620 1,000,000$             20-0047

TOTAL 10,000,000$           1.642 9,999,500$             

GRAND TOTAL 145,915,000$          145,911,450$          

2nd Qtr FY20

              
 4 Second Quarter

  FY 2020



  Security Transactions - Maturities, Calls & Sales

Sale Date Action Maturity 
Date CUSIP Security Description  Beg Cost Val & 

Accrued Int. 
Int Received 
Current Qtr

Realized 
Gain/Loss

 Original 
Disc/(Prem) 

OPERATING FUND
1/29/20 Called 04/29/21 3130AGT54 FHLB 2.1 4/29/2021-20 5,000,000$                  -$                    -$                      -$                      
3/11/20 Called 02/12/21 3133EK5X0 FFCB 1.68 2/12/2021-20 5,000,000 6,767                  -                        -                        
3/25/20 Called 03/25/22 31422BDU1 FAMC 2.63 3/25/2022-20 10,000,000 131,500               -                        -                        
3/30/20 Matured 03/30/20 3135G0Q63 FNMA 1.3 3/30/2020-17 10,000,000 65,000                -                        -                        

TOTAL 30,000,000$                203,267$             -$                      -$                      

FINANCIAL RESERVE FUND
1/15/20 Called 10/15/21 3134GUGV6 FHLMC 2 10/15/2021-20 2,795,000$                  13,975$               -$                      -$                      
2/22/20 Called 08/22/22 3130AC2B9 FHLB Step 8/22/2022-17 5,245,000 -                      -                        -                        
2/27/20 Called 11/27/23 3134GUSP6 FHLMC 2 11/27/2023-20 4,900,000 24,500                -                        -                        
3/6/20 Called 11/27/23 3133ELAP9 FFCB 1.95 11/27/2023-20 4,030,000 21,611                -                        -                        
3/12/20 Called 07/14/20 3130A8QD8 FHLB 1.23 7/14/2020-17 4,000,000 7,927                  7,200                    7,200                    

TOTAL 20,970,000$                68,013$               7,200$                  7,200$                  

INSURANCE
1/10/20 Called 07/10/23 3133EKX84 FFCB 2.07 7/10/2023-20 3,600,000$                  -$                    -$                      -$                      

TOTAL 3,600,000$                  -$                    -$                      -$                      

SILVER LINE

TOTAL -$                            -$                    -$                      -$                      

MOBILITY ASSISTANCE AND INNOVATION FUND (MAIF)

TOTAL -$                            -$                    -$                      -$                      

PLATFORM EXTENSION FUND

TOTAL -$                            -$                    -$                      -$                      

GRAND TOTAL 54,570,000$                271,279$             7,200$                  7,200$                  

2nd Qtr FY20

              
 5 Second Quarter

  FY 2020



 Current Portfolio - Total
Security

Description CUSIP  Face Value Rate Mat Date YTM YTW  Period Beg 
BV 

 Period End 
BV 

 Market 
Value Settle Date Invest #

FNMA 1.4 8/28/2020-17 3136G35C5 5,000,000     1.40 8/28/2020 1.40 1.40 5,000,000$         5,000,000$        5,009,997$      8/30/2016 16-0119

FNMA 1.3 3/30/2020-17 3135G0Q63 10,000,000   1.30 3/30/2020 1.30 1.30 10,000,000         -                    -                  10/25/2016 17-0005

FHLB 1.23 7/14/2020-17 3130A8QD8 4,000,000     1.23 7/14/2020 1.28 1.28 4,000,000           -                    -                  11/8/2016 17-0007

FFCB 1.36 11/9/2020-17 3133EGF42 3,000,000     1.36 11/9/2020 1.36 1.36 3,000,000           3,000,000          3,000,096        11/9/2016 17-0008

FNMA 1.5 8/25/2020-17 3136G4GW7 10,000,000   1.50 8/25/2020 1.50 1.50 10,000,000         10,000,000        10,025,112      11/25/2016 17-0010

FHLB 1.5 6/15/2020-17 3130AA3Z9 3,275,000     1.50 6/15/2020 1.50 1.50 3,275,000           3,275,000          3,282,918        12/15/2016 17-0017

FHLB Step 8/22/2022-17 3130AC2B9 5,245,000     1.75 8/22/2022 2.36 1.75 5,245,000           -                    -                  8/28/2017 17-0040

FAMC 2.63 3/25/2022-20 31422BDU1 10,000,000   2.63 3/25/2022 2.63 2.63 10,000,000         -                    -                  3/25/2019 19-0004

FHLMC 2.625 5/22/2023-20 3134GTMV2 3,835,000     2.63 5/22/2023 2.63 2.63 3,835,000           3,835,000          3,845,415        5/22/2019 19-0013

FAMC 2.12 4/30/2020 31422BGZ7 10,000,000   2.12 4/30/2020 2.12 2.12 10,000,000         10,000,000        10,018,932      6/24/2019 19-0014

FHLMC 2 7/29/2021-20 3134GTK51 4,100,000     2.00 7/29/2021 2.00 2.00 4,100,000           4,100,000          4,099,550        7/29/2019 19-0016

FHLB 2.1 4/29/2021-20 3130AGT54 5,000,000     2.10 4/29/2021 2.10 2.10 5,000,000           -                    -                  7/29/2019 19-0017

FHLMC 2 10/3/2022-20 3134GUEM8 8,650,000     2.00 10/3/2022 2.00 2.00 8,650,000           8,650,000          8,650,830        10/3/2019 20-0001

FFCB 2.07 7/10/2023-20 3133EKX84 3,600,000     2.07 7/10/2023 2.07 2.07 3,600,000           -                    -                  10/10/2019 20-0002

FHLMC 2 10/15/2021-20 3134GUGV6 2,795,000     2.00 10/15/2021 2.00 2.00 2,795,000           -                    -                  10/15/2019 20-0003

FHLMC 2 10/16/2023-20 3134GUGA2 1,500,000     2.00 10/16/2023 2.00 2.00 1,500,000           1,500,000          1,500,688        10/16/2019 20-0004

FHLMC 2 10/30/2023-20 3134GUME7 10,000,000   2.00 10/30/2023 2.00 2.00 10,000,000         10,000,000        10,010,384      10/30/2019 20-0005

FHLMC 1.76 11/8/2021-20 3134GUPZ7 10,000,000   1.76 11/8/2021 1.76 1.76 10,000,000         10,000,000        10,013,935      11/8/2019 20-0006

FFCB 1.68 2/12/2021-20 3133EK5X0 5,000,000     1.68 2/12/2021 1.68 1.68 5,000,000           -                    -                  11/12/2019 20-0007

FFCB 1.66 11/19/2020-20 3133EK7L4 10,000,000   1.66 11/19/2020 1.66 1.66 10,000,000         10,000,000        10,019,632      11/19/2019 20-0008

FHLMC 2 11/27/2023-20 3134GUSP6 4,900,000     2.00 11/27/2023 2.00 2.00 4,900,000           -                    -                  11/27/2019 20-0009

FHLMC 1.75 8/25/2022-20 3134GUTK6 10,000,000   1.75 8/25/2022 1.75 1.75 10,000,000         10,000,000        10,050,535      11/25/2019 20-0010

FFCB 1.95 11/27/2023-20 3133ELAP9 4,030,000     1.95 11/27/2023 1.95 1.95 4,030,000           -                    -                  11/27/2019 20-0011

FHLMC 1.7 12/16/2021-20 3134GUXB1 8,450,000     1.70 12/16/2021 1.70 1.70 8,450,000           8,450,000          8,472,061        12/16/2019 20-0012

FFCB 1.65 12/30/2021-20 3133ELFX7 13,000,000   1.65 12/30/2021 1.65 1.65 13,000,000         13,000,000        13,124,425      12/30/2019 20-0013

FHLMC 2.01 1/13/2025-20 3134GUZ37 3,600,000     2.01 1/13/2025 2.01 2.01 -                      3,600,000          3,612,749        1/14/2020 20-0014

FFCB 1.66 1/21/2022-20 3133ELHX5 10,000,000   1.66 1/21/2022 1.66 1.66 -                      10,000,000        10,004,272      1/21/2020 20-0015

FHLB 2 1/21/2025-20 3130AHWB5 2,795,000     2.00 1/21/2025 2.00 2.00 -                      2,795,000          2,805,175        1/21/2020 20-0016

FHLMC 1.65 12/16/2022-20 3134GU2Y5 1,600,000     1.65 12/16/2022 1.65 1.65 -                      1,600,000          1,605,062        1/23/2020 20-0017

FHLMC 1.625 1/28/2022-20 3134GU6A3 5,000,000     1.63 1/28/2022 1.63 1.63 -                      5,000,000          5,018,947        1/28/2020 20-0018

FHLB 1.5 2/10/2021 3130AJ4A4 5,000,000     1.50 2/10/2021 1.50 1.50 -                      5,000,000          5,052,749        2/10/2020 20-0019

FHLMC 1.65 8/10/2022-20 3134GVAV0 2,000,000     1.65 8/10/2022 1.65 1.65 -                      2,000,000          2,008,292        2/10/2020 20-0020

FHLB 1.75 2/12/2025-21 3130AJ5F2 3,000,000     1.75 2/12/2025 1.75 1.75 -                      3,000,000          3,000,965        2/12/2020 20-0021

FFCB 1.65 2/13/2023-20 3133ELNB6 3,000,000     1.65 2/13/2023 1.65 1.65 -                      3,000,000          3,011,738        2/13/2020 20-0022

FAMC 1.55 8/13/2021-20 31422BUL2 5,700,000     1.55 8/13/2021 1.55 1.55 -                      5,700,000          5,724,409        2/13/2020 20-0023

FHLMC 1.625 2/14/2022-20 3134GVCQ9 5,000,000     1.63 2/14/2022 1.63 1.63 -                      5,000,000          5,006,455        2/14/2020 20-0024

FFCB 1.53 2/18/2021-20 3133ELNK6 5,000,000     1.53 2/18/2021 1.53 1.53 -                      5,000,000          5,007,464        2/18/2020 20-0025

FHLB 1.65 2/18/2022-20 3130AJ6U8 5,000,000     1.65 2/18/2022 1.65 1.65 -                      5,000,000          5,002,782        2/20/2020 20-0026

FFCB 1.54 2/24/2022-20 3133ELNQ3 10,000,000   1.54 2/24/2022 1.54 1.54 -                      10,000,000        10,036,879      2/24/2020 20-0027

FHLMC Step 2/27/2024-20 3134GVDK1 5,000,000     1.63 2/27/2024 1.70 1.63 -                      5,000,000          5,020,361        2/27/2020 20-0028

FHLMC 1.6 5/18/2022-20 3134GVCJ5 5,500,000     1.60 5/18/2022 1.60 1.56 -                      5,500,526          5,504,546        2/25/2020 20-0029

FFCB 1.61 5/5/2022-20 3133ELLW2 5,000,000     1.61 5/5/2022 1.61 1.61 -                      5,000,000          5,000,522        2/25/2020 20-0030

FFCB 1 9/16/2022-20 3133ELSX3 5,000,000     1.00 9/16/2022 1.00 1.00 -                      5,000,000          5,006,899        3/16/2020 20-0031

FHLB 1.1 3/10/2023-20 3130AJCS6 1,000,000     1.10 3/10/2023 1.12 1.12 -                      999,510             1,000,478        3/10/2020 20-0032

FHLB 1.02 6/24/2022-20 3130AJDB2 4,030,000     1.02 6/24/2022 1.02 1.02 -                      4,030,000          4,032,530        3/24/2020 20-0033
FAMC 1.1 3/11/2024-20 31422BVX5 5,000,000     1.10 3/11/2024 1.10 1.10 -                      5,000,000          4,997,830        3/11/2020 20-0034
FHLMC 0.85 3/10/2022-20 3134GVGE2 5,000,000     0.85 3/10/2022 0.85 0.85 -                      5,000,000          5,001,390        3/10/2020 20-0035
FHLB 1.5 3/25/2025-20 3130AJC23 5,145,000     1.50 3/25/2025 1.50 1.50 -                      5,145,000          5,148,501        3/25/2020 20-0036
FHLMC 1 3/17/2025-20 3134GVGG7 5,000,000     1.00 3/17/2025 1.00 1.00 -                      5,000,000          5,003,522        3/17/2020 20-0037
FFCB 1.22 3/17/2025-20 3133ELTE4 5,000,000     1.22 3/17/2025 1.22 1.22 -                      5,000,000          5,001,722        3/17/2020 20-0038
FAMC 0.72 3/18/2021-20 31422BWE6 5,000,000     0.72 3/18/2021 0.72 0.72 -                      5,000,000          5,000,552        3/18/2020 20-0039
FFCB 1.21 3/12/2024-20 3133ELST2 1,545,000     1.21 3/12/2024 1.21 1.21 -                      1,545,000          1,541,995        3/16/2020 20-0040
FFCB 1 3/11/2022-20 3133ELSS4 1,000,000     1.00 3/11/2022 1.00 1.00 -                      1,000,000          1,000,179        3/17/2020 20-0041
FHLB 1.801 8/25/2022-20 3130A8XW8 5,000,000     1.80 8/25/2022 1.74 1.00 -                      5,007,431          5,008,407        3/17/2020 20-0042
FFCB 0.93 9/12/2022-20 3133ELTX2 5,000,000     0.93 9/12/2022 1.00 1.00 -                      4,991,464          5,001,019        3/19/2020 20-0044
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 Current Portfolio - Total
Security

Description CUSIP  Face Value Rate Mat Date YTM YTW  Period Beg 
BV 

 Period End 
BV 

 Market 
Value 

Purch. 
Date Invest #

FHLB 1.375 12/11/2023-20 3130AJCH0 5,000,000         1.38 12/11/2023 1.38 1.38 -$                     5,000,000$         5,000,766$       3/19/2020 20-0045

FFCB 0.83 12/16/2021-20 3133ELTM6 5,000,000         0.83 12/16/2021 0.86 0.86 -                       4,997,547           4,998,645         3/19/2020 20-0046

FHLB 1.62 3/25/2024-20 3130AJB65 1,000,000         1.62 3/25/2024 1.62 1.62 -                       1,000,000           1,002,560         3/25/2020 20-0047

Amegy Debt Serv MM MM0002 477,960            1.55 N/A 1.55 1.55 477,960               388,826              388,826            9/30/2011 MM-0002

Wells RTR Plano MM MM0019 1,540,176         1.17 N/A 1.17 1.17 1,540,176            1,543,815           1,543,815         9/30/2011 MM-0019

Wells Streetcar MM MM0022 11,800              1.17 N/A 1.17 1.17 11,800                 16,681                16,681              9/30/2011 MM-0022

LOGIC-Insurance LGIP MM0040 59,506              1.82 N/A 1.82 1.82 59,506                 60,262                60,262              8/29/2019 MM-0040

LOGIC - Op LGIP MM0041 60,545,678       1.84 N/A 1.84 1.84 60,545,678          37,464,505         37,464,505       9/2/2016 MM-0041

LOGIC - Fin Res LGIP MM0042 1,545,001         1.82 N/A 1.82 1.82 1,545,001            4,041,044           4,041,044         9/7/2016 MM-0042

LOGIC - Cap Res LGIP MM0043 11,375,447       1.82 N/A 1.82 1.82 11,375,447          1,557,819           1,557,819         9/7/2016 MM-0043

LOGIC - Platform LGIP MM0044 64,037,223       1.82 N/A 1.82 1.82 64,037,223          61,850,711         61,850,711       9/7/2016 MM-0044

LOGIC - Toyota LGIP MM0045 368,603            1.82 N/A 1.82 1.82 368,603               370,131              370,131            9/29/2016 MM-0045

LOGIC - Irving ILA LGIP MM0046 3,312,248         1.82 N/A 1.82 1.82 3,312,248            3,325,972           3,325,972         7/10/2018 MM-0046

LOGIC - Cotton Belt LGIP MM0047 1,650,002         1.77 N/A 1.77 1.77 1,650,002            50,060                50,060              7/2/2018 MM-0047

LOGIC - SEAF LGIP MM0049 54,436,972       1.80 N/A 1.80 1.80 54,436,972          36,426,660         36,426,660       5/7/2019 MM-0049

TexasCLASS LGIP MM0050 47,242,721       1.89 N/A 1.89 1.89 47,242,721          33,609,062         33,609,062       8/6/2019 MM-0050

TexPool - Op LGIP MM0051 50,136,996       1.86 N/A 1.86 1.86 50,136,996          20,364,707         20,364,707       9/6/2016 MM-0051

TexasDaily LGIP MM0052 5,038,453         1.66 N/A 1.66 1.66 5,038,453            25,063,050         25,063,050       8/9/2019 MM-0052

LOGIC - Bond SEAF LGIP MM0053 100,021,101     1.28 N/A 1.28 1.28 -                       100,021,101       100,021,101     3/26/2020 MM-0053

LOGIC - (T) Bond Prin LGIP MM0071 7,938,300         1.83 N/A 1.83 1.83 7,938,300            23,679,450         23,679,450       2/7/2017 MM-0071

TexPool - (T) Bond Int LGIP MM0072 21,207,956       1.84 N/A 1.84 1.84 21,207,956          56,071,604         56,071,604       1/26/2017 MM-0072

            GRAND TOTALS 1.441 1.434 496,305,042$      662,626,939$     663,200,324$   
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Portfolio Analysis by Fund
( $ = 000s ) Oper. Financial 

Reserve MAIF Ins. Platform Silver 
Line CP SEAF Bond 

SEAF Irving ILA RTR Streetcar Toyota Debt Service TOTAL

  Face Value 284,976$  50,041$  11,558$   12,260$  61,851$    20,100$     36,427$    100,021$  3,326$           1,544$    17$            370$       80,140$           662,630$    

  Market Value 285,398    50,106    11,582     12,273    61,851      20,146       36,427      100,021    3,326             1,544      17              370         80,140             663,200       

  Unrealized Gain (Loss) 425           65           25            13           -                46              -                -                -                     -              -                -              -                       573              

  Ending Amort. Book Value 284,973    50,041    11,557     12,260    61,851      20,100       36,427      100,021    3,326             1,544      17              370         80,140             662,627       

  Cash Balance in dda accounts 513           -              -               -              -                -                 -                -                -                     -              -                -              -                       513              

  Amortized Value Plus Cash 285,487    50,041    11,557     12,260    61,851      20,100       36,427      100,021    3,326             1,544      17              370         80,140             663,140       
  Accrued Interest 398           233         19            60           -                136            -                -                -                     -              -                -              -                       846              

  TOTAL FUND VALUE 285,885$  50,274$  11,577$   12,320$  61,851$    20,236$     36,427$    100,021$  3,326$           1,544$    17$            370$       80,140$           663,986$    

KEY COMPLIANCE TARGETS  

 Minimum Fund Requirement 137,600$  12,068$  

 Excess / (Shortfall) in Fund 148,285$  252$       

 Max. Avg. Fund Maturity (days) 730 1,460 1,460 1,460 912 1,095 90 90 1 1 1 1 365

 Actual Avg. Fund Maturity (days) 420 1,061 1,102 889 1 356 1 1 1 1 1 1 1 308

 Max. Individual Maturity (days) 1,825 3,650 3,650 3,650 1,095 1,095 180 180 1 1 1 1 365

 Actual Max. Invest. Maturity (days) 1,812 1,820 1,779 1,749 1 990 1 1 1 1 1 1 1

 Are Funds TX PFIA Compliant? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

 Are Funds Board Compliant? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

 Is Fund CPSL Compliant? Yes

INVESTMENT COMPARISON

  Yield to Worst 1.415% 1.749% 1.602% 1.843% 1.426% 1.904% 1.417% 1.284% 1.426% 0.627% 0.626% 1.426% 1.318% 1.434%

  6-Month T-Bill 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123% 1.123%

  Wgt. Average Fund Variance 0.292% 0.626% 0.479% 0.720% 0.303% 0.781% 0.294% 0.161% 0.303% -0.496% -0.497% 0.303% 0.195% 0.311%

  Notes:

           Minimum requirement for the Operating Fund  = net cash flow projection for the next 2 months.

           Minimum requirement for the Insurance Fund  = accrued G/L liability plus D & O liability coverage for the current month.

           Requirement is 2 times the outstanding commercial paper balance, plus interest @12% for 90 days on the actual outstanding amount.

1

2

2

1
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 Change in Market Value of Investments
Fund Security Description Rate Maturity Call Date  Face Value  12/31/19    

Market Value 
 03/31/20  

Market Value 
 Change from 
Prior Quarter 

Financial Reserve FNMA 1.4 8/28/2020-17 1.40 08/28/20 2/29/2020 5,000,000$         4,991,220$             5,009,997$             18,777$                  

Operating FNMA 1.3 3/30/2020-17 1.30 03/30/20 10,000,000         9,986,301               -                             (9,986,301)              

Financial Reserve FHLB 1.23 7/14/2020-17 1.23 07/14/20 4,000,000           3,990,287               -                             (3,990,287)              

Insurance FFCB 1.36 11/9/2020-17 1.36 11/09/20 3,000,000           2,993,851               3,000,096               6,245                      

Operating FNMA 1.5 8/25/2020-17 1.50 08/25/20 2/25/2020 10,000,000         9,999,876               10,025,112             25,236                    

Operating FHLB 1.5 6/15/2020-17 1.50 06/15/20 3,275,000           3,273,165               3,282,918               9,753                      

Financial Reserve FHLB Step 8/22/2022-17 1.75 08/22/22 2/22/2020 5,245,000           5,245,569               -                             (5,245,569)              

Operating FAMC 2.63 3/25/2022-20 2.63 03/25/22 3/25/2020 10,000,000         10,012,560             -                             (10,012,560)            

Financial Reserve FHLMC 2.625 5/22/2023-20 2.63 05/22/23 5/22/2020 3,835,000           3,843,185               3,845,415               2,229                      

Cotton Belt FAMC 2.12 4/30/2020 2.12 04/30/20 10,000,000         10,013,438             10,018,932             5,494                      

Insurance FHLMC 2 7/29/2021-20 2.00 07/29/21 4/29/2020 4,100,000           4,100,884               4,099,550               (1,333)                     

Operating FHLB 2.1 4/29/2021-20 2.10 04/29/21 1/29/2020 5,000,000           5,000,728               -                         (5,000,728)              

Financial Reserve FHLMC 2 10/3/2022-20 2.00 10/03/22 4/3/2020 8,650,000           8,637,902               8,650,830               12,928                    

Insurance FFCB 2.07 7/10/2023-20 2.07 07/10/23 1/10/2020 3,600,000           3,558,591               -                         (3,558,591)              

Financial Reserve FHLMC 2 10/15/2021-20 2.00 10/15/21 1/15/2020 2,795,000           2,793,784               -                         (2,793,784)              

Insurance FHLMC 2 10/16/2023-20 2.00 10/16/23 4/16/2020 1,500,000           1,487,048               1,500,688               13,640                    

Financial Reserve FHLMC 2 10/30/2023-20 2.00 10/30/23 4/30/2020 10,000,000         9,980,157               10,010,384             30,227                    

Operating FHLMC 1.76 11/8/2021-20 1.76 11/08/21 5/8/2020 10,000,000         10,001,167             10,013,935             12,767                    

Operating FFCB 1.68 2/12/2021-20 1.68 02/12/21 2/12/2020 5,000,000           5,000,226               -                         (5,000,226)              

Operating FFCB 1.66 11/19/2020-20 1.66 11/19/20 5/19/2020 10,000,000         10,001,983             10,019,632             17,649                    

Financial Reserve FHLMC 2 11/27/2023-20 2.00 11/27/23 2/27/2020 4,900,000           4,881,587               -                         (4,881,587)              

Operating FHLMC 1.75 8/25/2022-20 1.75 08/25/22 8/25/2020 10,000,000         9,993,162               10,050,535             57,373                    

Financial Reserve FFCB 1.95 11/27/2023-20 1.95 11/27/23 2/27/2020 4,030,000           4,025,089               -                             (4,025,089)              

Cotton Belt FHLMC 1.7 12/16/2021-20 1.70 12/16/21 6/16/2020 8,450,000           8,443,375               8,472,061               28,685                    

Operating FFCB 1.65 12/30/2021-20 1.65 12/30/21 12/30/2020 13,000,000         12,997,996             13,124,425             126,428                  

Insurance FHLMC 2.01 1/13/2025-20 2.01 01/13/25 7/13/2020 3,600,000           -                         3,612,749               3,612,749               

Operating FFCB 1.66 1/21/2022-20 1.66 01/21/22 4/21/2020 10,000,000         -                         10,004,272             10,004,272             

Financial Reserve FHLB 2 1/21/2025-20 2.00 01/21/25 7/21/2020 2,795,000           -                         2,805,175               2,805,175               

Cotton Belt FHLMC 1.65 12/16/2022-20 1.65 12/16/22 7/16/2020 1,600,000           -                         1,605,062               1,605,062               

Operating FHLMC 1.625 1/28/2022-20 1.63 01/28/22 7/28/2020 5,000,000           -                         5,018,947               5,018,947               

Operating FHLB 1.5 2/10/2021 1.50 02/10/21 5,000,000           -                         5,052,749               5,052,749               

Capital Reserve FHLMC 1.65 8/10/2022-20 1.65 08/10/22 8/10/2020 2,000,000           -                         2,008,292               2,008,292               

Capital Reserve FHLB 1.75 2/12/2025-21 1.75 02/12/25 2/21/2021 3,000,000           -                         3,000,965               3,000,965               

Capital Reserve FFCB 1.65 2/13/2023-20 1.65 02/13/23 8/13/2020 3,000,000           -                         3,011,738               3,011,738               

Operating FAMC 1.55 8/13/2021-20 1.55 08/13/21 8/13/2020 5,700,000           -                         5,724,409               5,724,409               

Operating FHLMC 1.625 2/14/2022-20 1.63 02/14/22 5/14/2020 5,000,000           -                         5,006,455               5,006,455               

Operating FFCB 1.53 2/18/2021-20 1.53 02/18/21 5/18/2020 5,000,000           -                         5,007,464               5,007,464               

Operating FHLB 1.65 2/18/2022-20 1.65 02/18/22 5/18/2020 5,000,000           -                         5,002,782               5,002,782               

Operating FFCB 1.54 2/24/2022-20 1.54 02/24/22 8/24/2020 10,000,000         -                         10,036,879             10,036,879             

Financial Reserve FHLMC Step 2/27/2024-20 1.63 02/27/24 8/27/2020 5,000,000           -                         5,020,361               5,020,361               

Operating FHLMC 1.6 5/18/2022-20 1.60 05/18/22 5/18/2020 5,500,000           -                         5,504,546               5,504,546               

Operating FFCB 1.61 5/5/2022-20 1.61 05/05/22 5/5/2020 5,000,000           -                         5,000,522               5,000,522               

Operating FFCB 1 9/16/2022-20 1.00 09/16/22 9/16/2020 5,000,000           -                         5,006,899               5,006,899               

Capital Reserve FHLB 1.1 3/10/2023-20 1.10 03/10/23 6/10/2020 1,000,000           -                         1,000,478               1,000,478               

Financial Reserve FHLB 1.02 6/24/2022-20 1.02 06/24/22 6/24/2020 4,030,000           -                         4,032,530               4,032,530               

Operating FAMC 1.1 3/11/2024-20 1.10 03/11/24 9/11/2020 5,000,000           -                         4,997,830               4,997,830               

Operating FHLMC 0.85 3/10/2022-20 0.85 03/10/22 6/10/2020 5,000,000           -                         5,001,390               5,001,390               

Financial Reserve FHLB 1.5 3/25/2025-20 1.50 03/25/25 9/25/2020 5,145,000           -                         5,148,501               5,148,501               

Operating FHLMC 1 3/17/2025-20 1.00 03/17/25 9/17/2020 5,000,000           -                         5,003,522               5,003,522               
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 Change in Market Value of Investments
Fund Security Description Rate Maturity Call Date  Face Value  12/31/19    

Market Value 
 03/31/20    

Market Value 
 Change from 
Prior Quarter 

Operating FFCB 1.22 3/17/2025-20 1.22 03/17/25 6/17/2020 5,000,000$        -$                       5,001,722$             5,001,722$             

Operating FAMC 0.72 3/18/2021-20 0.72 03/18/21 9/18/2020 5,000,000          -                         5,000,552               5,000,552               

Financial Reserve FFCB 1.21 3/12/2024-20 1.21 03/12/24 6/12/2020 1,545,000          -                         1,541,995               1,541,995               

Operating FFCB 1 3/11/2022-20 1.00 03/11/22 6/11/2020 1,000,000          -                         1,000,179               1,000,179               

Operating FHLB 1.801 8/25/2022-20 1.80 08/25/22 5/25/2020 5,000,000          -                         5,008,407               5,008,407               

Operating FFCB 0.93 9/12/2022-20 0.93 09/12/22 6/19/2020 5,000,000          -                         5,001,019               5,001,019               
Operating FHLB 1.375 12/11/2023-20 1.38 12/11/23 6/11/2020 5,000,000          -                         5,000,766               5,000,766               

Operating FFCB 0.83 12/16/2021-20 0.83 12/16/21 6/16/2020 5,000,000          -                         4,998,645               4,998,645               

Capital Reserve FHLB 1.62 3/25/2024-20 1.62 03/25/24 9/25/2020 1,000,000          -                         1,002,560               1,002,560               

Debt Service Amegy Debt Serv MM 1.55 N/A N/A 477,960             477,960                 388,826                  (89,134)                   

RTR Funding Wells RTR Plano MM 1.17 N/A N/A 1,540,176          1,540,176               1,543,815               3,639                      

Streetcar Wells Streetcar MM 1.17 N/A N/A 11,800              11,800                   16,681                    4,881                      

Insurance LOGIC-Insurance LGIP 1.82 N/A N/A 59,506              59,506                   60,262                    757                         

Operating LOGIC - Op LGIP 1.84 N/A N/A 60,545,678        60,545,678             37,464,505             (23,081,172)            

Financial Reserve LOGIC - Fin Res LGIP 1.82 N/A N/A 1,545,001          1,545,001               4,041,044               2,496,042               

Capital Reserve LOGIC - Cap Res LGIP 1.82 N/A N/A 11,375,447        11,375,447             1,557,819               (9,817,628)              

Platform LOGIC - Platform LGIP 1.82 N/A N/A 64,037,223        64,037,223             61,850,711             (2,186,512)              

Toyota LOGIC - Toyota LGIP 1.82 N/A N/A 368,603             368,603                 370,131                  1,527                      

Irving ILA LOGIC - Irving ILA LGIP 1.82 N/A N/A 3,312,248          3,312,248               3,325,972               13,724                    

Cotton Belt LOGIC - Cotton Belt LGIP 1.77 N/A N/A 1,650,002          1,650,002               50,060                    (1,599,942)              

CP SEAF LOGIC - SEAF LGIP 1.8 N/A N/A 54,436,972        54,436,972             36,426,660             (18,010,311)            

Operating TexasCLASS LGIP 1.89 N/A N/A 47,242,721        47,242,721             33,609,062             (13,633,660)            

Operating TexPool - Op LGIP 1.86 N/A N/A 50,136,996        50,136,996             20,364,707             (29,772,289)            

Operating TexasDaily LGIP 1.66 N/A N/A 5,038,453          5,038,453               25,063,050             20,024,597             

Bond SEAF LOGIC - Bond SEAF LGIP 1.28 N/A N/A 100,021,101      -                         100,021,101           100,021,101           

Debt Service LOGIC - (T) Bond Prin LGIP 1.83 N/A N/A 7,938,300          7,938,300               23,679,450             15,741,150             

Debt Service TexPool - (T) Bond Int LGIP 1.84 N/A N/A 21,207,956        21,207,956             56,071,604             34,863,648             

  Sub-total for Securities held at the end of both periods 110,683,131$         111,383,414$         700,283$                

   % Change as a result of market movement 0.63%

   Holdings at 12/31/19 maturing during Q2, FY20 10,000,000             (10,000,000)            

   Holdings at 12/31/19 called during Q2, FY20 44,570,000             (44,570,000)            

   Holdings at 12/31/19 sold during Q2, FY20 -                         -                          

   Values of Money Market Mutual Funds (All) 330,925,042           405,905,460           74,980,417             

   Holdings purchased during Q2, FY20 145,911,450           145,911,450           

   Securities and/or cash held in DDA 591,405                 513,305                  (78,101)                   

  TOTAL PORTFOLIO VALUE 496,769,579$         663,713,628$         166,944,049$          
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 Callable Securities Analysis
Invest # Fund Maturity Security Description CUSIP Next Call  Face Value Rate Treasury 

Curve Call Probability

20-0039 Operating 3/18/21 FAMC 0.72 3/18/2021-20 31422BWE6 9/18/20 $5,000,000 0.72 1.13 Low
20-0034 Operating 3/11/24 FAMC 1.1 3/11/2024-20 31422BVX5 9/11/20 5,000,000           1.10 1.13 Low
20-0023 Operating 8/13/21 FAMC 1.55 8/13/2021-20 31422BUL2 8/13/20 5,700,000           1.55 1.12 Low
20-0046 Operating 12/16/21 FFCB 0.83 12/16/2021-20 3133ELTM6 6/16/20 5,000,000           0.83 1.12 Low
20-0044 Operating 9/12/22 FFCB 0.93 9/12/2022-20 3133ELTX2 6/19/20 5,000,000           0.93 1.11 Low
20-0041 Operating 3/11/22 FFCB 1 3/11/2022-20 3133ELSS4 6/11/20 1,000,000           1.00 1.11 Low
20-0031 Operating 9/16/22 FFCB 1 9/16/2022-20 3133ELSX3 9/16/20 5,000,000           1.00 1.11 Low
20-0040 Financial Reserve 3/12/24 FFCB 1.21 3/12/2024-20 3133ELST2 6/12/20 1,545,000           1.21 1.10 High
20-0038 Operating 3/17/25 FFCB 1.22 3/17/2025-20 3133ELTE4 6/17/20 5,000,000           1.22 1.10 High
17-0008 Insurance 11/9/20 FFCB 1.36 11/9/2020-17 3133EGF42 3,000,000           1.36 1.09 High
20-0025 Operating 2/18/21 FFCB 1.53 2/18/2021-20 3133ELNK6 5/18/20 5,000,000           1.53 1.09 High
20-0027 Operating 2/24/22 FFCB 1.54 2/24/2022-20 3133ELNQ3 8/24/20 10,000,000         1.54 1.09 High
20-0030 Operating 5/5/22 FFCB 1.61 5/5/2022-20 3133ELLW2 5/5/20 5,000,000           1.61 1.09 High
20-0013 Operating 12/30/21 FFCB 1.65 12/30/2021-20 3133ELFX7 12/30/20 13,000,000         1.65 1.09 High
20-0022 Capital Reserve 2/13/23 FFCB 1.65 2/13/2023-20 3133ELNB6 8/13/20 3,000,000           1.65 1.09 High
20-0015 Operating 1/21/22 FFCB 1.66 1/21/2022-20 3133ELHX5 4/21/20 10,000,000         1.66 1.09 High
20-0008 Operating 11/19/20 FFCB 1.66 11/19/2020-20 3133EK7L4 5/19/20 10,000,000         1.66 1.09 High
20-0033 Financial Reserve 6/24/22 FHLB 1.02 6/24/2022-20 3130AJDB2 6/24/20 4,030,000           1.02 1.10 Low
20-0032 Capital Reserve 3/10/23 FHLB 1.1 3/10/2023-20 3130AJCS6 6/10/20 1,000,000           1.10 1.10 High
20-0045 Operating 12/11/23 FHLB 1.375 12/11/2023-20 3130AJCH0 6/11/20 5,000,000           1.38 1.10 High
20-0036 Financial Reserve 3/25/25 FHLB 1.5 3/25/2025-20 3130AJC23 9/25/20 5,145,000           1.50 1.10 High
17-0017 Operating 6/15/20 FHLB 1.5 6/15/2020-17 3130AA3Z9 3,275,000           1.50 1.10 High
20-0047 Capital Reserve 3/25/24 FHLB 1.62 3/25/2024-20 3130AJB65 9/25/20 1,000,000           1.62 1.10 High
20-0026 Operating 2/18/22 FHLB 1.65 2/18/2022-20 3130AJ6U8 5/18/20 5,000,000           1.65 1.10 High
20-0021 Capital Reserve 2/12/25 FHLB 1.75 2/12/2025-21 3130AJ5F2 2/21/21 3,000,000           1.75 1.10 High
20-0042 Operating 8/25/22 FHLB 1.801 8/25/2022-20 3130A8XW8 5/25/20 5,000,000           1.80 1.10 High
20-0016 Financial Reserve 1/21/25 FHLB 2 1/21/2025-20 3130AHWB5 7/21/20 2,795,000           2.00 1.10 High
20-0035 Operating 3/10/22 FHLMC 0.85 3/10/2022-20 3134GVGE2 6/10/20 5,000,000           0.85 1.10 Low
20-0037 Operating 3/17/25 FHLMC 1 3/17/2025-20 3134GVGG7 9/17/20 5,000,000           1.00 1.10 Low
20-0029 Operating 5/18/22 FHLMC 1.6 5/18/2022-20 3134GVCJ5 5/18/20 5,500,000           1.60 1.11 High
20-0018 Operating 1/28/22 FHLMC 1.625 1/28/2022-20 3134GU6A3 7/28/20 5,000,000           1.63 1.11 High
20-0024 Operating 2/14/22 FHLMC 1.625 2/14/2022-20 3134GVCQ9 5/14/20 5,000,000           1.63 1.11 High
20-0017 Cotton Belt 12/16/22 FHLMC 1.65 12/16/2022-20 3134GU2Y5 7/16/20 1,600,000           1.65 1.11 High
20-0020 Capital Reserve 8/10/22 FHLMC 1.65 8/10/2022-20 3134GVAV0 8/10/20 2,000,000           1.65 1.11 High
20-0012 Cotton Belt 12/16/21 FHLMC 1.7 12/16/2021-20 3134GUXB1 6/16/20 8,450,000           1.70 1.11 High
20-0010 Operating 8/25/22 FHLMC 1.75 8/25/2022-20 3134GUTK6 8/25/20 10,000,000         1.75 1.11 High
20-0006 Operating 11/8/21 FHLMC 1.76 11/8/2021-20 3134GUPZ7 5/8/20 10,000,000         1.76 1.11 High
20-0004 Insurance 10/16/23 FHLMC 2 10/16/2023-20 3134GUGA2 4/16/20 1,500,000           2.00 1.12 High
20-0001 Financial Reserve 10/3/22 FHLMC 2 10/3/2022-20 3134GUEM8 4/3/20 8,650,000           2.00 1.12 High
20-0005 Financial Reserve 10/30/23 FHLMC 2 10/30/2023-20 3134GUME7 4/30/20 10,000,000         2.00 1.12 High
19-0016 Insurance 7/29/21 FHLMC 2 7/29/2021-20 3134GTK51 4/29/20 4,100,000           2.00 1.12 High
20-0014 Insurance 1/13/25 FHLMC 2.01 1/13/2025-20 3134GUZ37 7/13/20 3,600,000           2.01 1.12 High
19-0013 Financial Reserve 5/22/23 FHLMC 2.625 5/22/2023-20 3134GTMV2 5/22/20 3,835,000           2.63 1.13 High
20-0028 Financial Reserve 2/27/24 FHLMC Step 2/27/2024-20 3134GVDK1 8/27/20 5,000,000           1.63 1.13 High
16-0119 Financial Reserve 8/28/20 FNMA 1.4 8/28/2020-17 3136G35C5 5,000,000           1.40 1.13 High
17-0010 Operating 8/25/20 FNMA 1.5 8/25/2020-17 3136G4GW7 5/25/20 10,000,000         1.50 1.13 High

2nd Qtr FY20
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  FY 2020
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 Glossary 
 

 

 
Accrued Interest Accrued interest is the interest on a bond or loan that has accumulated since the  

principal investment, or since the previous coupon payment if there has been one 
already. 

 
Agency Bond Debt instruments (FFCB, FHLB, FHLMC, etc.) issued with the implied, but not 

specific, guarantee of the U.S. government. 
 
Banker’s Acceptance  A short-term debt instrument issued by a firm that is guaranteed by a commercial  

bank. 
 
Benchmark  A standard or value against which to compare values of a like nature. 
 
Broker   An individual or party (brokerage firm) that arranges transactions between a  

buyer and a seller for a commission when the deal is executed. 
 
Bullet a bond that pays interest through periodic payments and the principal amount at 

maturity through a single payment, which means the bond(s) are not callable. 
 
Callable Bond  A type of debt security that allows the issuer of the bond to retain the privilege of  

redeeming the bond at some point before the bond reaches its date of maturity. 
 
City of Dallas (COD) Funds provided by the City of Dallas, used to reimburse DART for expenses 
Streetcar Fund  related to various smaller projects (i.e. urban circular, extensions, etc.) 
 
Commercial Paper  A short-term security issued (sold) by large corporations or other entities to 
(CP)  obtain funds to meet debt obligation (for example payroll), and is backed only by 

an issuing bank or an entity’s promise to pay the face amount on the maturity 
date specified on the note. 

 
Constrained Funds Consist of the Debt Service Fund, City of Irving ILA, Regional Toll Road, COD 

Streetcar, and Toyota Funds where investment options are limited because of the 
special purpose of these funds. 

 
CP Self-Liquidity DART’s own assets serve as the back-up in case of a failure to re-market 
Program  DART’s CP, as opposed to a bank letter of credit or other credit-type facility  

which would incur fees. 
 
Demand Deposit A non-interest bearing bank account used primarily for transactions, receipts, and  
Accounts (DDA) payments. 
 
Debt Service Fund Cash and investments held by DART’s Trustee/Paying Agent solely for paying  

principal and interest on bond and commercial paper obligations. 
 
Defeased Lease  A situation in which the obligation(s) have been completely covered by the  

setting aside of cash or bonds sufficient to service the debt. 
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Face Value  The full value of a security at issuance or maturity. Also known as par value. 
 
FAMCA Federal Agriculture Mortgage Corporation, a government agency which 

purchases mortgages of ranches, farms and rural homeowners. 
 
FFCB   Federal Farm Credit Bank, an agency of the U.S. government, who’s debt is  

backed by the implied guarantee of the federal government. 
 
FHLB   Federal Home Loan Bureau, an agency of the U.S. government, who’s debt is  

backed by the implied guarantee of the federal government. 
 
FHLMC  Federal Home Loan Bureau, an agency of the U.S. government, who’s debt is  

backed by the implied guarantee of the federal government. 
 
Financial Reserve Highly restricted (as to use) funds derived primarily from the accumulated excess  
Fund   of actual sales tax over budgeted receipts of sales tax from prior years. 
 
Fixed Rate Bond The interest rate is constant for the life of the investment. 
 
FNMA   Federal National Mortgage Administration, an agency of the U.S. government,  

who’s debt is backed by the implied guarantee of the federal government. 
 
Insurance Fund Holds assets for DART’s self-insurance program covering liability and workers’ 

compensation claims to ensure funding capability. 
 
Laddered Maturities  The purchase of  two or more bonds with the intention that the maturity dates 

would be evenly spaced across several months or several years so that the 
proceeds would be made available to be spent or reinvested at regular intervals as 
the bonds mature.  

Local Government LGIPs are structured similar to mutual funds, but set up by governments for 
Investment Pool the purposes of investing money. 
 
Market Value  The price at which an asset would trade in a competitive auction setting. 
 
Mobility Assistance Funds reserved to enhance the quality and affordability of public transportation 
and Innovation Fund or as described by Financial Standard G7, which speaks specifically to the  
(MAIF)  purposes of the Mobility Assistance and Innovation Fund. 
 
Money Market Fund  An investment instrument comprised of short-term (less than one year)  
(MMF)   securities representing high-quality, liquid debt and monetary instruments. 
 
Platform Fund  Funds designated for platform extensions on the Red and Blue lines to  

accommodate three car trains. 
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Step-up Bond  A bond in which subsequent future coupon payments are received at a  
predetermined higher interest rate(s) on one or more future specific dates. 

 
Treasury Bill  A marketable debt obligation backed by the U.S. government with a maturity of  
(T-Bill)   less than one year. 
 
Texas Public Funds Legislation enacted to provide investment controls and guidelines to  
Investment Act  government / municipal entities in Texas.  Texas Government Code 2256. 
(PFIA) 
 
Treasury Note  A marketable U.S. government debt security with a fixed rate and a maturity  
(T-Note)  between one and ten years. 
 
Average Dollar- The average time a maturity of all securities in a fund taking into account the  
Weighted Maturity dollar amount maturing at each specific date. 
 
Yield to Maturity The yield an investor can expect if the security is held to its stated end, and all  
(YTM) coupon payments are made.  This value is highly dependent on what price was 

paid for the security. 
 
Yield to Worst  The lowest potential yield that can be received on a bond without the issuer 
(YTW)   actually defaulting. 
 
Zero Coupon Bond A zero coupon bond is a bond that makes no periodic interest payments and is 

sold at a deep discount from face value. 
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DATE: 

SUBJECT: 

FROM: 

THROUGH: 

TO: 

John O. Adler, CPPO 
Vice President 
Procurement Department 

INTEROFFICE MEMORANDUM 

April 27, 2020      

DART Board 

Gary C. Thomas                       /s/ GCT *
Nicole Fontayne-Bàrdowell   /s/ NFB *

John O. Adler, CPPO, Vice President, Procurement 

Quarterly Procurement Report - Second Quarter Fiscal Year 2020 

The following is a report of DART'S procurement activities for the Second Quarter of 
Fiscal Year 2020. Included in this quarterly report are the following components: 

● Summary Report
● Contracts Awarded

● Upcoming Procurements
● Active Requirements Contracts Expiring Within 12 Months

● Deviations to the DART Procurement Regulations
● Revenue Generating
● Sole Source (Noncompetitive)

● Board Approved Contract Modifications
● Special Procurements:

● Emergency Procurements
● Unauthorized Procurement Actions (UPAs)
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/s/ John O. Adler *

*  Reviewed and approved but not signed, due to
COVID-19 Coronavirus Pandemic



Data Summary Sheet 
Fiscal Year 2020 - Second Quarter 

Includes a summary of total award activity and special procurement actions 

Summary Type Count Amount 

 43 $50,793,092.69 Contracts Awarded 
 1 $848,318.00 Approved Modifications 

 848 $4,074,152.75 Purchase Orders* 
 50 $1,744,525.42 Blanket Purchase Orders (BPOs)* 

 942 Totals $57,460,088.86 

(*)  Details provided upon request. 
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Contracts Awarded 
Fiscal Year 2020 - Second Quarter 
Sorted by Award Date and Contract Number 

Includes a detailed listing of all contracts awarded 

Contract 
Number Award Amount Award Date Vendor Name (LM) 

(1603) EYEMED VISION CARE 2046360-01 01/01/2020 $66,854.00 
Vision Plan Services Contract Name: 

SVSC-EMPLOYEE BENEFITS SERVICES Sub-Classification: Classification: 

(1594) DELTA DENTAL 2046361-01 01/01/2020 $44,982.00 
Dental Plan Services Contract Name: 

SVSC-EMPLOYEE BENEFITS SERVICES Sub-Classification: Classification: 

(1733) HOLMES MURPHY & ASSOCIATES 2046700-01 01/01/2020 $467,000.00 
Benefits Consulting Services Contract Name: 

SVSC-EMPLOYEE BENEFITS SERVICES Sub-Classification: Classification: 

(1773) Express Scripts2048316-01 01/01/2020 $10.00 
Contract Name: 

SVSC-EMPLOYEE BENEFITS 
Pharmacy Benefits† 
SERVICES Sub-Classification: Classification: 

(1776) Remix Software 2051376 01/01/2020 $390,000.00 
Cloud-Based Transit Planning Software Contract Name: 

SVSC-SOFT/HARDWARE MAINT SERVICES Sub-Classification: Classification: 

(1775) DIKITA MANAGEMENT SERVICES 2051712-01 01/01/2020 $1,069,648.00 
Data Collection Services Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1770) MICROSOFT TECHNET 2053524-01 01/01/2020 $160,202.42 
MS Enterprise Premier Support Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1802) ARCHER WESTERN CONSTRUCTION LL 2043451-01 01/08/2020 $1,499,771.00 
Cotton Belt Equipment Maintenance Facility Contract Name: 

CONST-CAPITAL PROJECTS CONSTRUCTION Sub-Classification: Classification: 

(1781) WatchGuard, Inc 2048515-01 01/09/2020 $244,999.00 
Police In-Car Video Camera System Contract Name: 

SUP/EQUIP-AUDIO/VIDEO COMMODITIES Sub-Classification: Classification: 

(1784) DMI CORP. / DECKER MECHANICAL 2051665-01 01/09/2020 $75,826.00 
LRV Wash Bay Boiler Contract Name: 

SERVICES Sub-Classification: Classification: 

(1780) Tubbesing 2051375-01 01/10/2020 $80,890.50 
APC Hardware Maintenance Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

SVSC-RAIL OPERATION 
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Contracts Awarded 
Fiscal Year 2020 - Second Quarter 
Sorted by Award Date and Contract Number 

Includes a detailed listing of all contracts awarded 

Contract 
Number Award Amount Award Date Vendor Name (LM) 

(1819) EVERGREEN SOLUTIONS LLC 2053562-01 01/14/2020 $58,000.00 
Executive Competency & Succession Planning Contract Name: 

SERVICES Sub-Classification: Classification: 

(1782) HYPERTEC USA 2053242-01 01/15/2020 $57,059.16 
Synology Storage Systems Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1831) ARCHER WESTERN CONSTRUCTION LL 2046201-01 01/17/2020 $11,067,000.00 
Hidden Ridge Station Construction Contract Name: 

CONST-CAPITAL PROJECTS CONSTRUCTION Sub-Classification: Classification: 

(1783) SUTRAK 2049275-01 01/17/2020 $747,240.00 
Rebuild of the Bus Air Conditioning Sys Generators Contract Name: 

SUP/EQUIP-BUS PARTS COMMODITIES Sub-Classification: Classification: 

(1785) LTK ENGINEERING SERVICES 2049887-02 01/22/2020 $247,000.00 
Universal Inspection Services Lot E On Site Survey Contract Name: 

SERVICES Sub-Classification: Classification: 

(1790) SAFESITE INC 2054257-01 01/24/2020 $150,000.00 
Offsite Records Storage Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1801) The Olson Group, Ltd. 2051758-01 01/29/2020 $119,633.49 
TRE Full Scale Exercise Contract Name: 

SVSC-TRAINING SERVICES Sub-Classification: Classification: 

(1789) AIRPORT VAN RENTAL 2046044-01 01/29/2020 $17,047,800.00 
Vanpool Services Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1800) Cherokee Coatings, LLC. 2051528-01 01/29/2020 $993,001.00 
Paint Exisiting TRE Fleet Contract Name: 

SVSC-RAIL OPERATION SERVICES Sub-Classification: Classification: 

(1792) IMAGINE SOLUTIONS LLC 2053922-01 01/29/2020 $215,747.73 
FileNet-Encapture SW Licenses Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1788) Silsbee Toyota 2053774-01 02/03/2020 $49,146.00 
NRV Hybrid Sedans Contract Name: 

SUP/EQUIP-VEHICLES NON REV COMMODITIES Sub-Classification: Classification: 

(1791) IMPACT RECOVERY SYSTEMS 2053327-01 02/05/2020 $933,340.00 
Betwen Car Barrier System Contract Name: 

SUP/EQUIP-OTHER COMMODITIES Sub-Classification: Classification: 
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Contracts Awarded 
Fiscal Year 2020 - Second Quarter 
Sorted by Award Date and Contract Number 

Includes a detailed listing of all contracts awarded 

Contract 
Number Award Amount Award Date Vendor Name (LM) 

(1799) CONCENTRA 2028021-03 02/18/2020 $568,602.00 
Occupational Medical Services Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1795) Deloitte Consulting LLP 2052104-01 02/18/2020 $310,012.00 
Organizational Alignment Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1806) Willis Towers Watson Insurance 2024740-02 02/19/2020 $257,898.00 
Operations Insurance Broker Contract Name: 

SVSC-INSURANCE/RICK MGT SERVICES Sub-Classification: Classification: 

(1816) Willis Towers Watson Insurance 2038026-02 02/19/2020 $6,774,249.00 
OCIP Administrative Services - Capital Projects Contract Name: 

SVSC-INSURANCE/RICK MGT SERVICES Sub-Classification: Classification: 

(1796) KINKISHARYO INTERNATIONAL LLC 2049335-01 02/19/2020 $165,853.00 Sole Source 
Rebuild Leveling Valve Contract Name: 

SUP/EQUIP-RAILPARTS COMMODITIES Sub-Classification: Classification: 

(1803) ROTEK INC 2045543-01 02/21/2020 $211,590.00 Sole Source 
Slewing Ring Contract Name: 

SUP/EQUIP-RAILPARTS COMMODITIES Sub-Classification: Classification: 

(1804) Hewlett Packard Enterprise Co. 2054633-01 02/24/2020 $192,766.24 
HPE Hardware and Software Maintenance Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1809) INSIGHT PUBLIC SECTOR INC 2053780-01 02/26/2020 $107,745.00 
Adobe Product Licenses Contract Name: 

SVSC-SOFT/HARDWARE MAINT SERVICES Sub-Classification: Classification: 

(1811) 22ND CENTURY TECHNOLOGIES INC 2051412-01 02/27/2020 $10.00 
Contract Name: 

SVSC-OTHER 
Staff Augmentation for Various Depts.†† 
SERVICES Sub-Classification: Classification: 

(1813) SOAL Technologies, LLC. 2051412-02 02/27/2020 $10.00 
Contract Name: 

SVSC-OTHER 

Staff Augmentation for Various Depts.†† 
SERVICES Sub-Classification: Classification: 

(1814) Midtown Personnel Inc 2051412-03 02/27/2020 $10.00 
Contract Name: 

SVSC-OTHER 
Staff Augmentation for Various Depts.†† 
SERVICES Sub-Classification: Classification: 

(1822) LAKE COUNTRY CHEVROLET 2054777-01 02/27/2020 $65,658.00 
NRV - Passenger Vans Contract Name: 

SUP/EQUIP-VEHICLES NON REV COMMODITIES Sub-Classification: Classification: 
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Contracts Awarded 
Fiscal Year 2020 - Second Quarter 
Sorted by Award Date and Contract Number 

Includes a detailed listing of all contracts awarded 

Contract 
Number Award Amount Award Date Vendor Name (LM) 

(1808) INFOR (US) INC. 2050121-01 03/01/2020 $1,981,674.00 
Lawson Maintenance and Support Contract Name: 

SVSC-SOFT/HARDWARE MAINT SERVICES Sub-Classification: Classification: 

(1812) REEDER DISTRIBUTORS INC 2049749-01 03/02/2020 $296,932.00 
ED Bus Lift Replacement Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1815) DELL MARKETING LP 2054386-01 03/02/2020 $69,209.15 
Planning- Dell R7920 Systems Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1818) NF Consulting Services 2055314-01 03/13/2020 $86,400.00 
EAM Business Analyst Contract Name: 

SVSC-SOFT/HARDWARE MAINT SERVICES Sub-Classification: Classification: 

(1817) NF Consulting Services 2055315-01 03/13/2020 $78,400.00 
Maximo Business Analyst Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1820) Dpr Ultrasonic Technologies 2047831-01 03/20/2020 $220,000.00 
Ultrasonic Rail Testing Contract Name: 

SVSC-TESTING/ANALYIS SERVICES Sub-Classification: Classification: 

(1823) SOLOGY SOLUTIONS C2050363-01 03/20/2020 $233,398.00 
CROF Intrusion Detection System Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

(1824) Oracle Elevator Holdco, Inc. 2050338-01 03/30/2020 $3,387,526.00 
Lift Equipment Maintenance Contract Name: 

SVSC-OTHER SERVICES Sub-Classification: Classification: 

Report Totals:  43 Contracts Awarded $50,793,092.69 
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Contracts Awarded 
Fiscal Year 2020 - Second Quarter 
Sorted by Award Date and Contract Number 

Includes a detailed listing of all contracts awarded 
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Board Approved Contract Modifications 
Fiscal Year 2020 - Second Quarter 

 
  

VENDOR NAME AMOUNT DESCRIPTION MOD DATE 
 

Archer Western Herzog 4.0, Joint Venture $848,318 Increase Contract Value for the 
Design-Build Contract for the Silver 
Line Regional Rail Project to Include 
Metes and Bounds Surveying to 
Support Real Estate Acquisitions 
[Resolution No. 200015] 

1/28/2020 

TOTAL MODIFICATION  
AWARDED DOLLARS: 

$848,318 
  

 

TOTAL MODIFICATIONS AWARDED:  1 
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Special Procurements 
Fiscal Year 2020 - Second Quarter 

 
  

  

Emergency [a]  7 $164,077.59 

Unauthorized Procurement Actions (UPAs) [b]  2 $25,314.00 

Sole Source (Noncompetitive) [c]  33 $840,571.39 

Revenue Generating [d]  0 $0.00 

Deviations to the DART Procurement Regulations [e]  0 $0.00 

Totals  42 $1,029,962.98 

Includes a detailed listing of 5 special procurements 

Purchase Order Type Count Amount 

[a] Includes a detailed listing of Emergency procurements that involved an immediate and serious need to the Agency. 
 
[b] Includes a detailed listing of Unauthorized Procurement Actions (UPAs) approved by the President/Executive Director 
and Vice President of Procurement. 
 
[c] Includes a detailed listing of Noncompetitive Procurements, also referred to as “Sole Source” procurements.  
Noncompetitive Procurements are sometimes awarded for goods and services that are proprietary in nature and/or can 
only be reasonably purchased from one source. 
 
[d] Includes a detailed listing of contracts, modifications and/or small purchases that generate revenue for the Agency, if 
any are procured.  Procurements where the amount of the revenue generated is unknown are shown with a zero (0) 
dollar amount. 
 
[e] Includes a detailed listing of Deviations requiring approval from the President/Executive Director. 
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Special Procurements 
Fiscal Year 2020 - Second Quarter 

 
  

Includes a detailed listing of Emergency procurements that involved an immediate and serious need to the 
Agency. 

 
There are 7 "Emergency" Procurements in this Quarter. 

Emergency 

PO / Contract # and Date PO Item Description / Contract Name Vendor Name Total Amt 

1359934 01/07/2020 FLASHER,DC REMOTE CONTROL SYSTEMS INC $660.00 

1360021 01/16/2020 EMERGENCY PO SIMMONS MACHINE TOOL CORP $10,374.79 

1360072 01/27/2020 MICROPHONE,MODEL  SHURE CONTINENTAL WIRELESS INC $2,835.00 

1360121 01/31/2020 EMERGENCY HOT WTR HTR REPLACE ECHOLS & SONS $46,615.00 

1360252 02/18/2020 POWER SUPPLY, MEAN WELL SD-500 TRC ELERCTRONICS $49,932.80 

1360443 03/04/2020 EMERGENCY PANEL DP7 REPLACEMEN ELECTRI-TECH $3,660.00 

5005837 01/28/2020 East Dallas Lift Repair INDUSTRIAL MILLWRIGHT SERVICE $50,000.00 

$164,077.59 PO Count = 7 
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Special Procurements 
Fiscal Year 2020 - Second Quarter 

 
  

Includes a detailed listing of Unauthorized Procurement Actions (UPAs) approved by the President/CEO and 
Vice President of Procurement. 

 
There are 2 "Unauthorized Procurement Actions (UPAs)" Procurements in this Quarter. 

Unauthorized Procurement Actions (UPAs) 

PO / Contract # and Date PO Item Description / Contract Name Vendor Name Total Amt 

1359946 01/08/2020 CONTRACT COVERAGE FOR DON WILL NF Consulting Services $23,088.00 

1360251 02/18/2020 VIDEO PLATFORM - VTLIGHTSPEED NATIONAL INSURANCE CONSULTANTS $2,226.00 

$25,314.00 PO Count = 2 
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Special Procurements 
Fiscal Year 2020 - Second Quarter 

 
  

Includes a detailed listing of Noncompetitive Procurements, also referred to as “Sole Source” procurements.  
Noncompetitive Procurements are sometimes awarded for goods and services that are proprietary in nature 

and/or can only be reasonably purchased from one source. 
 

There are 33 "Sole Source (Noncompetitive)" Procurements in this Quarter. 

Sole Source (Noncompetitive) 

PO / Contract # and Date PO Item Description / Contract Name Vendor Name Total Amt 

1359910 01/03/2020 REBUILT,PCB,ASSY,MOTOR/DECODER TEKNOWARE Inc. $3,952.00 

1359920 01/06/2020 REBUILT,CNVRTR. ASSY.,10KW, LV VAPOR STONE RAIL SYSTEMS $3,529.26 

1359932 01/06/2020 PCB, CONTROL, TT1694-2 POWERTECH CONVERTER CORP. $7,636.65 

1359939 01/08/2020 COUPLING ASSY.,FLANGE NUT,SPRI KNORR BRAKE CORP $7,400.00 

1359944 01/08/2020 COMPRESSOR ASSY., MERAK, HVAC MERAK NORTH AMERICA $13,900.00 

1359948 01/08/2020 CABLE ASSY.,25",DOOR CUT OUT VAPOR STONE RAIL SYSTEMS $12,134.00 

1359949 01/08/2020 CABLE ASSY.,35", DOOR CUT OUT VAPOR STONE RAIL SYSTEMS $49,594.09 

1359951 01/08/2020 REBUILT,VALVE,SOLENOID ASSEMBL WESTINGHOUSE AIRBRAKE DIVISION $4,250.00 

1359993 01/10/2020 S/A CHUTE,COIN ACCEPTOR SPX CORPORATION $2,506.20 

1359999 01/13/2020 REBUILT,RELAY,MOTOR  CONTROL , WESTERN-CULLEN-HAYES, INC $2,780.00 

1360001 01/13/2020 CONTACTOR,CONTROL PANE BOMBARDIER TRANSPORTATION $5,550.00 

1360011 01/14/2020 FAN- AIR COMPRESSOR 8 BLADE FA WABCO PTD CORP $9,100.00 
SLACK ADJUSTER, 8" ACTUATOR $10,880.00 

1360038 01/22/2020 REBUILT,GENERATOR,HVAC,SUTRAK, SUTRAK $25,750.00 

1360058 01/22/2020 PCB, CONTROL,12 PULSE POWERTECH CONVERTER CORP. $43,123.92 

1360071 01/27/2020 REBUILT,P&BRK SIGNAL GENERATOR TOYO DENKI USA, INC. $15,440.00 

1360099 01/29/2020 REBUILT,TURBOCHARGER ASM., CUM CUMMINS SOUTHERN PLAINS LLC $18,920.76 

1360102 01/29/2020 REBUILT,CONTROL,ASSY.,COMM., SPX CORPORATION $4,450.00 

1360124 01/31/2020 THRESHOLD, PLATE 50" AG Industries LLC $20,360.00 

1360180 02/07/2020 COVER , WRAP AROUND LIGHT - LH KINKISHARYO INTERNATIONAL LLC $5,940.00 
COVER,WRAP AROUND  LIGHTS  , R $11,880.00 
COVER,WRAP AROUND LIGHTS,LH___ $7,920.00 

1360185 02/10/2020 EOS ITPM - APM SUBSCRIPTION EOS Software $25,000.00 

1360187 02/10/2020 REBUILT,DAMPER, ASSY - R- MD Industrial Transmission Soluti $3,980.00 

1360211 02/11/2020 THERMOSTAT ; 190 DEG MERAK NORTH AMERICA $8,924.00 

1360262 02/18/2020 TO PURCHASE MONTHLY PASSES ELECTRONIC DATA MAGNETICS $9,731.25 
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Special Procurements 
Fiscal Year 2020 - Second Quarter 

 
  

Includes a detailed listing of Noncompetitive Procurements, also referred to as “Sole Source” procurements.  
Noncompetitive Procurements are sometimes awarded for goods and services that are proprietary in nature 

and/or can only be reasonably purchased from one source. 
 

There are 33 "Sole Source (Noncompetitive)" Procurements in this Quarter. 

Sole Source (Noncompetitive) 

PO / Contract # and Date PO Item Description / Contract Name Vendor Name Total Amt 

1360294 02/20/2020 SPACER, DURA-CORE DOUBLE DOOR PROFESSIONAL PLASTICS $26,400.00 

1360295 02/20/2020 SPACER, DURA-CORE SINGLE DOOR PROFESSIONAL PLASTICS $26,400.00 

1360362 02/25/2020 BOARD, CHOPPER CIRCUIT MINI  5 POWERTECH CONVERTER CORP. $4,156.74 

1360396 02/28/2020 PCB DIGITAL OUTPUT (OBA44) TOYO DENKI USA, INC. $17,730.00 

1360425 03/02/2020 REBUILT,PCB,STANDARD VITAL,16 Hitachi Rail STS USA, Inc $2,940.00 

1360440 03/03/2020 LOCK BOMBARDIER TRANSPORTATION $5,760.00 
MOTOR,COUPLING,HIGH SPEED ASSY $18,000.00 

1360599 03/19/2020 SWITCH,HIGH PRESS.,HVAC, MERAK MERAK NORTH AMERICA $4,656.00 

1360727 03/27/2020 GLASS,WINDSHIELD (4 PER CRATE VAPOR STONE RAIL SYSTEMS $22,453.52 

2045543-01 02/21/2020 Slewing Ring ROTEK INC $211,590.00 

2049335-01 02/19/2020 Rebuild Leveling Valve KINKISHARYO INTERNATIONAL LLC $165,853.00 

PO Count = 31      BPO Count = 0      Contract Count = 2 $840,571.39 
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Special Procurements 
Fiscal Year 2020 - Second Quarter 

 
  

Includes a detailed listing of contracts, modifications and/or small purchases that generate revenue for the 
Agency, if any are procured.  Procurements where the amount of the revenue generated is unknown are 

shown with a zero (0) dollar amount. 

Revenue Generating 

There are no Revenue Generating procurements in this Quarter. 
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Special Procurements 
Fiscal Year 2020 - Second Quarter 

 
  

Includes a detailed listing of Deviations requiring approval from the President/Executive Director. 

Deviations to the DART Procurement Regulations 

There are no Deviations to the DART Procurement Regulations procurements in this Quarter. 
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Active Requirements Contracts 
$250,000+ Only and Expiring between 04/01/2020 and 03/31/2021 

  
Contract Max Amt Exp Date Contract Name Vendor Name 

Contracts Expiring Within 6 Months 

04/05/2020 Cellco Partnership dba Verizon $2,581,412  2029795-01 Verizon-Cellular Services and Equipment 
04/21/2020 Orgo-Thermit, Inc. $855,675  2014010-01 Rail Grinding 
04/29/2020 Lusid Technologies Inc $399,965  2028608-01 Paint Products for Revenue Vehicles 
04/29/2020 Powertech Converter Corp. $1,495,807  2031875-01 Transtechnik Stock Parts 
05/11/2020 Uber Technologies $1,146,053  2041919-01 Mobility on Demand TNC Services 
05/14/2020 WSP USA Inc. $1,467,219  2012731-01 Asset & Project Management System Consulting 

Servs 
05/15/2020 WSP USA Inc. $1,047,781  2012731-02 Asset Management Plan & Consulting Services 
05/15/2020 SUTRAK Corporation $414,100  2036211-01 Rebuild Sutrak Generator for DART's Bus Fleet 
05/18/2020 AC Printing $659,952  2012070-01 Customer Timetable Printing 
05/30/2020 ASPEN Refrigerants, Inc. $527,280  2039034-01 Non Flammable Refrigerant Gases 
05/31/2020 TRC Environmental Corporation $264,245  2025815-05 Environmental Response 
06/01/2020 Critical Start LLC $4,138,033  2025415-01 IT Managed Security Services Provider 
06/03/2020 TransTech of SC, Inc. $730,683  2031876-01 Miscellaneous Transtech Light Rail Vehicle Stock 

06/06/2020 Chavez Concrete Cutting $724,000  2048532 FTA Required ADA Station Compliance 
06/10/2020 The Jarvis Press, Inc. $900,801  2010806-01 Large to Medium Format Offset Printing 
06/28/2020 KINKISHARYO International, LLC $542,950  2035566-01 Kinkisharyo Parts for DART's LRV 
06/28/2020 Southern Coach Parts Company $306,626  2037234-01 Bike Rack Repair Components 
06/30/2020 Jacobs Engineering Group $6,808,933  2005220-09 Comprehensive Professional Services 
06/30/2020 Amec Foster Wheeler E&I, Inc. $375,000  2025815-03 Environmental Response 
06/30/2020 Enterprise Holdings $12,944,994  2009605-02 Vanpool Services 
06/30/2020 Delta/Peoples JV $14,154,826  2042466-01 Central Business District Rail Replacement 
07/02/2020 Best Press, Inc. $489,405  2009932-01 SMALL FORMAT PRINTING 
07/02/2020 AC Printing $469,500  2009932-02 Small Format Printing 
07/02/2020 Cummins Southern Plains,LLC $547,376  2035562-01 CUMMINS NABI BUS PARTS 
07/17/2020 Deloitte Consulting LLP $310,012  2052104-01 Organizational Alignment 
07/25/2020 CTJ Maintenance Inc., $2,732,765  2015006-01 Janitorial 
07/29/2020 DTI $10,070,875  2012794-01 Furnish and Install CCTV on LRVs 
08/05/2020 IMPAC RECOVERY SYSTEMS, INC. $933,340  2053327-01 Betwen Car Barrier System 
08/14/2020 Progressive Waste Solutions TX $593,794  2015000-01 Trash Pick-Up  and Disposal Services 
08/25/2020 Vix Technology $26,115,153  2016032-01 Comprehensive Fare Payment System 
08/26/2020 Promotional Designs, Inc. $1,205,050  2013818-01 DART Logo Merchandise 
08/28/2020 HALLCON CORPORATION $5,255,353  2032257-01 Light Rail Vehicle Cleaning Services 
08/28/2020 The Aftermarket Parts Company $3,465,684  2028342-02 Miscellaneous NABI CNG Parts 
08/29/2020 GilligLLC $1,517,529  2048666-01 40-Foot Low Floor Diesel Buses 
08/31/2020 The Aftermarket Parts Company $282,951  2035563-01 Meritor Brake Parts for DART's Bus Fleet 
09/01/2020 CAD Railway Industries ltd $250,000  2046976-01 TRE Wreck Repair- 4 cars 
09/03/2020 Stellar Services, Inc. $340,304  2039318-01 Spear Software Maintenance 
09/12/2020 RNDI Companies, Inc. $750,000  2032360-02 Asbestos Abatement & Demolition Services 
09/12/2020 Ponce Contractors, Inc. $750,000  2032360-03 Asbestos Abatement & Demolition Services 
09/20/2020 KSU N.A. LLC $457,721  2037282-01 Seat Replacement Parts for DART's LRV 
09/20/2020 The Aftermarket Parts Company $933,720  2036864-01 New Flyer and NABI Bus Parts 
09/30/2020 Texas General Land Office $86,389,758  1018241-01 Compressed Natural Gas (CNG) 
09/30/2020 Trapeze Software Group Inc. $9,659,764  1022354-01 Trapeze Software/Hardware Maintenance 
09/30/2020 VAIArchitects Incorporated $3,700,895  2005220-11 Comprehensive Professional Services 
09/30/2020 PSA Constructors, Inc $880,565  2005220-20 Comprehensive Professional Services 
09/30/2020 Arredondo, Zepeda & Brunz, LLC $5,378,194  2005220-23 Comprehensive Professional Services 
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Active Requirements Contracts 
$250,000+ Only and Expiring between 04/01/2020 and 03/31/2021 

  
Contract Max Amt Exp Date Contract Name Vendor Name 

Contracts Expiring Within 6 Months (continued) 

09/30/2020 Hill International, Inc. $11,374,474  2005220-27 Comprehensive Professional Services 
09/30/2020 CMTS $528,030  2005220-33 Comprehensive Professional Services 
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Active Requirements Contracts 
$250,000+ Only and Expiring between 04/01/2020 and 03/31/2021 

  
Contract Max Amt Exp Date Contract Name Vendor Name 

Contracts Expiring Over 6 Months To 1 Year 

10/01/2020 Jarrett Walker+Associates, LLC $494,594  2048280-01 Updated Bus Transit Plan 
10/04/2020 Belmont Icehouse $3,900,625  2025812-01 Agency Advertising 
10/05/2020 Sprint Solutions, Inc. $639,180  2029795-03 Sprint Cellular Services and Equipment 
10/27/2020 Blanks Printing & Imaging, Inc $408,448  2030692-01 Large Format Digital on Various Substrates 
11/02/2020 Central Alert, Inc. $356,299  2018899-02 Fire Protection and Safety 
11/07/2020 Archer Western Construction $1,499,771  2043451-01 Cotton Belt Equipment Maintenance Facility 
11/12/2020 Bellphi Environmental, LLC $750,000  2032360-01 Asbestos Abatement & Demolition Services 
11/21/2020 Metropolitan Security Services $17,073,810  2026141-01 Armed Security Guard Services 
11/30/2020 Urban Engineers, Inc. $3,673,692  2005220-40 Comprehensive Professional Services 
12/12/2020 M & D Distributors $695,272  2039439-01 Rebuilt Cummins Engine Parts with Core Exchange 

12/30/2020 EA Engineering, Science, and T $458,492  2025815-02 Environmental Response 
12/30/2020 Valero Marketing and Supply Co $4,072,217  2031954-01 NRV Fuel Management 
12/31/2020 Aetna $4,623,507  2013012-01 Medicare Advantage HMO/PPO 
12/31/2020 HDR Engineering, Inc. $36,500,000  2012668-02 General Planning Consultant Services (GPC VI) 
12/31/2020 Halff Associates, Inc $983,381  2025815-01 Environmental Response 
12/31/2020 HealthSCOPE Benefits $6,150,590  2026895-01 Third-Party Administrator Services 
01/24/2021 The Aftermarket Parts Company $427,670  2037320-01 Glass Glazing for NABI Buses 
01/24/2021 Dial Lubricants, Inc. $486,165  2044002-01 Engine Lubricating Oil for DART's Bus Fleet 
01/27/2021 Wabtec $382,632  2037235-01 Super Light Rail Vehicle (SLRV) Coupler Parts 
01/29/2021 Archer Western Construction $11,067,000  2046201-01 Hidden Ridge Station Construction 
02/13/2021 Triad Commercial Services, Ltd $5,005,689  2033099-01 Property Management DART HQ and Police HQ 
02/20/2021 The Aftermarket Parts Company $5,132,070  2036272-01 Miscellaneous NABI Parts 
03/01/2021 Reeder Distributors, Inc. $296,932  2049749-01 ED Bus Lift Replacement 
03/21/2021 GTS Technology Solutions $2,727,296  2035656-01 Gateway Upgrade - Fleet install 

Total Value of All Contracts Above: Total Contracts = 72 $335,673,880  
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Upcoming Procurement Opportunities 
As of April 1, 2020 

  
Trash Hauling & Recycling Services 
Upcoming Item: B-2054637 

Type of Posting: Invitation for Bid (IFB) 

Description: 
To provide trash disposal and single stream recycling services at the Agency’s divisions. 
 
The NIGP code associated with this event is: 
926 Environmental and Ecological Services 

  

Bus Wash Refurbishment 
Upcoming Item: B-2053951 

Type of Posting: Invitation for Bid (IFB) 

Description: 
The Authority is seeking sealed offers from qualified firms or individuals interested in refurbishing the existing bus wash 
system located at the DART South Oak Cliff Bus Operating Facility (SOC BOF). 
 
The NIGP codes associated with this event are: 
912 Construction Services, General (Incl. Maintenance and Repair Services) 
909 Building Construction Services, New (Incl. Maintenance and Repair Services) 
913 Construction Services, Heavy (Incl. Maintenance and Repair Services) 
914 Construction Services, Trade (New Construction)  

  

Tunnel Sump Pumps 
Upcoming Item: B-2053204 

Type of Posting: Invitation for Bid (IFB) 

Description: 
The Authority has a requirement for Tunnel Sump Pumps. 
 
The NIGP code associated with this event is: 
155 Tunnel Accessories and Parts  

  

Police Uniforms 
Upcoming Item: P-2054963 

Type of Posting: Request for Proposal (RFP) 

Description: 
Dallas Area Rapid Transit has a requirement for Police Uniforms. 
 
The NIGP codes associated with this event are: 
680 Police and Prison Equipment and Supplies 
200 Uniforms 
936-18 Clothing, including Uniforms 
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Upcoming Procurement Opportunities 
As of April 1, 2020 

  

SIG UPS Battery Replacement 
Upcoming Item: B-2055248 

Type of Posting: Invitation for Bid (IFB) 

Description: 
The Authority has a requirement for the replacement of the existing batteries for the uninterruptible power supplies (UPS) 
located inside the fourteen (14) Central Instrument Houses (CIH) and install new cables, connectors, terminals and exhaust 
fans. 
 
The NIGP code associated with this event is: 
285 Electrical Equipment and Supplies (Except Cable and Wire)  

  

Landscape Consultant 
Upcoming Item: B-2052608 

Type of Posting: Invitation for Bid (IFB) 

Description: 
The Authority has a requirement for a Landscape Consultant to support Landscape Management and Maintenance contracts. 
 
The NIGP code associated with this event is: 
918 Consulting Services  

  

Third Party Administrative Services 
Upcoming Item: P-2054814 

Type of Posting: Request for Proposal (RFP) 

Description: 
Dallas Area Rapid Transit has a requirement for Third Party Administrative Services. 
 
The NIGP codes associated with this event are: 
953 Insurance and Insurance Services, (All Type) 
952 Human Services 
948 Health Related Services  

  

Pneumatic Door Components 
Upcoming Item: B-2053807 

Type of Posting: Invitation for Bid (IFB) 

Description: 
The Authority has a requirement to purchase Pneumatic Door Components for DART’s Light Rail Vehicle Fleet 50. 
 
The NIGP code associated with this event is: 
559 Mass Transportation-Transit Rail Vehicle Parts and Accessories 
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Upcoming Procurement Opportunities 
As of April 1, 2020 

  
Multi-Services Platform Servers 
Upcoming Item: B-2054499 

Type of Posting: Invitation for Bid (IFB) 

Description: 
Dallas Area Rapid Transit (DART), is seeking a firm to provide Multi-Services Platform Servers. 
 
The NIGP codes associated with this event are: 
204 Computer Hardware and Peripherals for Microcomputers 
205 Computer Hardware and Peripherals for Microcomputers, Environmentally Certified by an Agency Accepted Certification 
Entity 
206 Computer Hardware and Peripherals for Mainframes and Servers 
209 Computer Software for Mainframes and Servers, Preprogrammed  
  

Small Format Offset or Digital Printing Services 
Upcoming Item: P-2054542 

Type of Posting: Request for Proposal (RFP) 

Description: 
DART is seeking firm to provide Small Format Offset or Digital Printing Services. 
 
The NIGP code associated with this event is: 
966 Printing and Typesetting Services  
  

Misc. NABI CNG Bus Parts 
Upcoming Item: B-2050835 

Type of Posting: Invitation for Bid (IFB) 

Description: 
The Authority has a requirement for Miscellaneous NABI CNG Bus Parts. 
 
The NIGP code associated with this event is: 
557 Mass Transportation - Transit Bus Accessories And Parts  
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Upcoming Procurement Opportunities 
As of April 1, 2020 

  
Central Business District (CBD) Rail Replacement Phase 3, Intersections 
Upcoming Item: B-2052194 

Type of Posting: Invitation for Bid (IFB) 

Description: 
Dallas Area Rapid Transit Authority is seeking individuals or firms interested in construction services for Central Business 
District (CBD) Rail Replacement Phase 3, Intersections. 
 
The NIGP codes associated with this event are: 
912 Construction Services, General, Including Maintenance and Repair Services) 
913 Construction, Railroad 
940 Construction, Railroad Track  
  

DART Logo Merchandise Contract 
Upcoming Item: P-2051997 

Type of Posting: Request for Proposal (RFP) 

Description: 
The Authority has a requirement for DART Logo Merchandise Contract. 
 
The NIGP code associated with this event is: 
961 Miscellaneous Services, No 1 (Not Otherwise Classified)  
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	APPENDIX
	Calculation = [(Vehicle Accidents / Actual Mileage) * 100,000]
	Calculation = (Modal Passenger Revenue) / (Modal Passenger Boardings)
	Calculation = [(Service Complaints Received / Modal Passenger Boardings) * 100,000]
	Calculation = [Total Operating Expenses / Revenue Miles]
	Crimes against persons – Monitoring provides an overview of patron safety by detailing the frequency of crimes that occur on the DART system.  Management's objective is to reduce this ratio.
	Calculation = [Crimes Against Persons/Total Incidents]
	Crimes against property – Monitoring provides an overview of the safety of our customer’s property.  Management's objective is to reduce this ratio.
	Calculation = [Crimes Against Property/Total Incidents]
	Calculation = [Total Miles Operated / Total # of Service Calls]
	Calculation = [(# Scheduled Trips Sampled - # of Times Early or Late) / Total # of Scheduled Trips Sampled]
	Calculation = [# of Canceled Trips / Total # of Scheduled Trips]
	Passenger Mile – A single passenger traveling one mile.
	Passenger No-Show Ratio – Quality measurement for Paratransit service that measures the number of times a Paratransit user makes a reservation and does not show-up for the ride.  This measurement is different from a cancellation.  Management's objecti...
	Calculation = [# of No Shows / Total # of Scheduled Trips]
	Passengers per Hour – Actual – The total number of Paratransit passengers actually carried, divided by the total hours of revenue service.  Management's objective is to increase this number.
	Calculation = [Actual Passenger Boardings / Revenue Hours]
	Calculation = [Scheduled Passenger Boardings / Revenue Hours]
	Calculation = [Passenger Boardings / Revenue Miles]
	Calculation = [(# of Actual Trips - # of Trips Missed) / # of Actual Trips]
	Calculation = [(Operating Expenses - Operating Revenues - Interest Income) / Sales Tax Revenues]
	Calculation (for bus) = [Scheduled Miles / Scheduled Hours]
	Calculation (for rail) = [Scheduled Train Miles / Scheduled Train Hours]




