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To the Honorable Board of County Commissioners: 

I herewith submit to you a full and accurate statement of revenues and expenditures 
for the year 2020, together with an accurate statement of financial position of the 
County on December 31, 2020, including debts and liabilities, and the assets to 
discharge the same. 

Respectfully submitted, 

Rhonda Sivarajah 
County Administrator 
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June 24, 2021 

 
The Citizens of Anoka County 
The Honorable Chair and Commissioners 
Anoka County Board of Commissioners 
Anoka County Government Center 
2100 Third Avenue 
Anoka, Minnesota 55303 
 
Ladies and Gentlemen: 

 
The Annual Comprehensive Financial Report of Anoka County is herewith submitted for the fiscal year ended December 31, 
2020. This report has been produced in compliance with Governmental Accounting Standards Board, Statement No. 34, as 
amended. The County’s Finance and Central Services Division prepared this report in conformity with accounting principles 
generally accepted in the United States of America (GAAP). The responsibility for both the accuracy of the presented data and 
the completeness and fairness of the presentation, including all disclosures, rests with the County. We believe the data, as 
presented, is accurate in all material respects; that it is presented in a manner designed to fairly set forth the financial position 
and results of operations of the County as measured by the financial activity of its various funds; and that all disclosures 
necessary to enable the reader to gain the maximum understanding of the County's financial affairs have been included. 

 
Copies of this report will be sent to elected officials, County management, bond rating agencies, financial institutions, and others 
who have expressed an interest in Anoka County's financial affairs. The report is also available on the Anoka County web site 
at www.anokacounty.us. 

 
GOVERNMENTAL ORGANIZATION AND SERVICES 

 
The Anoka County Board of Commissioners consists of seven commissioners elected from the seven districts in the County. All 
commissioners serve overlapping four-year terms of office.  Each member of the County Board serves on various committees. 
The major committees are Management, Transportation, Finance and Capital Improvements, Public Safety, Information 
Technology, Human Services, Parks, Intergovernmental and Community Relations, and Property Records and Taxation. 
 
The Board appoints the County Administrator who is the chief administrative officer of the County.  Duties include responsibility 
for the administration of Board policy and for the management of the various County divisions and departments. 
 
The County's functions and employees are divided among statutory offices, four divisions and several departments.  During 
2020, the elected County Attorney and County Sheriff managed their respective statutory offices.  The division managers and 
remaining department heads and other County officials (such as Medical Examiner) are appointed by the County Board, with 
the exception of the Cooperative Extension Agent, who is appointed by the University of Minnesota. 
 
The County provides a full range of services mandated by state statute.  This includes public safety, recreation, public works, 
health services, judicial, cultural, human services, vital statistics, tax assessment and tax collection. 
 
 

THE FINANCIAL REPORTING ENTITY 
 
This report includes Anoka County and its component units, the Anoka County Regional Railroad Authority, the Anoka County 
Housing and Redevelopment Authority, and the Joint Law Enforcement Council (JLEC).  The criteria used in determining the 
financial reporting entity are consistent with Statement No. 14 of the Governmental Accounting Standards Board (GASB), "The 
Financial Reporting Entity," and GASB Statement No. 61, “The Financial Reporting Entity: Omnibus, an amendment of GASB 
Statements No. 14 and No. 34.” 
 

FINANCIAL MANAGEMENT 
 
Anoka County's strong financial position continues to offer the people of the County very positive financial benefits. Several 
initiatives, which are designed to maintain or enhance the County’s strong financial position, include: 
 

1. Investing funds not immediately needed for expenditures to maximize non-tax revenue; 
 
2. Using advice and recommendations from the general public to improve productivity in the delivery of County services; 
 
3. Allocating County resources to those areas that meet community needs as determined by the Board of County 

Commissioners; and 
 
4. Closely monitoring performance and expenditures to ensure that functions are carried out within authorized levels. 
 



NOTES TO THE FINANCIAL STATEMENTS 

The Notes to the Financial Statements, presented in the Financial Section, are an integral part of this Annual Comprehensive Financial 
Report and should be read for a more complete understanding of the statements and information presented herein. 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic financial statements 
in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is designed to complement the MD&A and 
should be read in conjunction with it. Anoka County’s MD&A can be found immediately following the report of the independent auditors. 

GENERAL INFORMATION CONCERNING THE COUNTY 

Anoka County, established May 23, 1857, is located in the northwestern portion of the Minneapolis/Saint Paul metropolitan area. It 
encompasses more than 440 square miles (approximately 272,960 useable acres) and includes all or portions of 20 cities and one 
township.  Anoka County is Minnesota's fourth most populous county with a 2020 U.S. Census population estimate of 356,921.  

BUSINESS AND INDUSTRIAL TRENDS IN ANOKA COUNTY 

For more than 150 years, Anoka County has taken great care to foster its abundance of economic, cultural, and natural resources. 
Anoka County is home to well-recognized industry leaders such as Medtronic Corporation, Infinite Campus, Vista Outdoor Sporting 
(Federal Premium Ammunition), BAE Systems, Honeywell Commercial Flight Systems, Aveda Corporation, Onan Corporation, and 
Pentair Technical Products.  

Anoka County strives to not only be a great place to live, but to also be a great place for businesses.  To capitalize on the favorable 
business environment that Anoka County has to offer, several initiatives and partnerships that are designed to attract and retain 
businesses have been instituted in the last couple of years.   

Situated along the Interstate 35 corridor and resulting from a collaborative effort between private and public entities, the Minnesota 
Technology Corridor offers potential businesses a wide range of resources.  Businesses have the option to choose from project sites 
that vary in size from 20 to 250-acre parcels and feature abundant fiber, water, and power access.  The cities of Lino Lakes, Centerville, 
Columbus, Forest Lake, and Hugo are all directly located along this corridor and many other communities are just minutes away 
providing potential businesses with a large labor force.  This corridor is also located within 20 minutes of the urban core of downtown 
Minneapolis and St. Paul, and only 30 minutes from the Minneapolis-St. Paul International Airport. 

To further attract and develop new businesses to the Minnesota Technology Corridor, a variety of tax incentives are offered: Angel 
Tax Credits, Data Center Sales Tax Incentives, Research and Development Tax credits, Tax Increment Financing, and grants from 
the Minnesota Job Creation Fund are just some of the many enticements offered to new businesses who wish to plant roots in this 
highly productive area. 

Located along the Highway 10 corridor in Ramsey, Bunker Lake Business Park recently acquired their first tenant, Delta Modtech, 
which is a company that designs and develops manufacturing machines for a variety of industries.  The company built a 200,000 
square- foot building on roughly 16 acres and brought 135 jobs to Ramsey.  In order to attract Delta Modtech, Ramsey provided aid 
to this development through the use of a Tax Increment Finance District (TIF).  At the time the TIF terminates the City of Ramsey is 
estimating that Delta will contribute $90,000 annually in taxes.  

Currently, the City of Blaine is proposing a Tax Increment Financing District for the 35W Industrial Park Development.  The new site 
is currently slated to consist of three buildings on three different lots.  Each lot is between seven and nine acres, and all three buildings 
will each be approximately 100,000 square feet and will consist of a mixture of office, manufacturing, and warehouse space. 

In order to help local businesses navigate the COVID-19 pandemic, Anoka County was delegated to help with the distribution and 
tracking of State and Federal COVID-19 business relief packages.  During the fall of 2020, the County distributed just over $5 Million 
in CARES Act Funds from the Federal Government to 272 Businesses.  In the first quarter of 2021, The County was designated just 
over $7.1 million from the State to provide relief to various businesses that were still feeling significant impact from the COVID-19 
pandemic closures that occurred in the last few months of 2020.  The County distributed just over $7.1 million in grants to 425 
businesses.  During this process, the County created a Constant Contact Database in order to capture and maintain business 
information for all the businesses within the County, those that received grants and those that made inquiries for resources or 
information related to the COVID-19 Pandemic. The Constant Contact database is maintained and updated to provide information 
about resources and development opportunities that are available within Anoka County’s 21 communities as well as County, State, 
and Federal programs.  Businesses are able to track these programs on the Anoka County Regional Economic Development (ACRED) 
website, www.anokacountysuccess.org, and those that are signed up receive ongoing communication about opportunities that are 
available.  

Following the relaxation of COVID-19 business closures and social distancing protocols in 2021, Anoka County continues to provide 
resources to help businesses return to a state of normal operations and spur further development.  In 2021 Anoka County is scheduled 
to host a variety of Anoka County Regional Economic Development (ACRED) sponsored events.  These events usually boast a high 
turnout with key development decision makers in attendance.  Anoka County will also continue to make regular appearances at the 
Minnesota Real Estate Journal Events and highlight the many positive business and livability attributes that the County has to offer.    

Between the COVID-19 pandemic and the civil unrest that impacted the cities of Minneapolis and St. Paul, 2020 was a tumultuous 
year for many businesses.  Companies that were once located in densely urban areas have begun to consider relocating to areas 
with a less dense population demographic.  The real estate prices on either coast are also causing companies to look elsewhere to 
expand; the high market rates in some of the major coastal cities are pricing some companies out of the market.  Due to the positive 
business attributes that Anoka County has carefully fostered throughout the years this may be an area where the County can capitalize. 

vii



ANOKA COUNTY COLLABORATION & VISION 

Anoka County, Minnesota, located north of the Twin Cities metropolitan area, is comprised of 21 municipalities. Here you’ll find a 
unique blend of urban amenities in a friendly, small town atmosphere. Despite today’s challenging economic times, Anoka County 
continues to be a great place to live, work, play, and do business. With award-winning schools and several post-secondary educational 
institutions, Anoka County residents are well-educated and take pride in their work and community. The County has numerous 
commercial and industrial sites available for development including several hundred acres zoned industrial within the Metropolitan 
Urban Service Area (MUSA) 20 minutes from downtown Minneapolis and St. Paul.  

Greater MSP, a regional economic development organization, is a proven partner in growing businesses in the County.  By partnering 
with Greater MSP, Anoka County has been able to expand and enrich relationships in a network of diverse, innovative, action-oriented 
leaders.  These relationships have led to the development and implementation of solutions to challenges that affect the region’s 
economic competitiveness and business performance.  This partnership has also allowed Anoka County to leverage its abundant 
qualities and business-friendly environment to not only a regional audience, but to a national audience as well.  In an effort to capitalize 
on the unique attributes that the County has to offer potential businesses, the County has an Economic Development Specialist.  This 
position is responsible for leading development, implementation, and promotion of economic development strategies for the County.  
This position has been building strong working relationships with cities, chambers, businesses and regional economic development 
partners in effective marketing and branding initiatives.  This will continue to position the County as a great environment to start and 
expand businesses.   

In addition to the hire of the County Economic Development Specialist, the County launched a new website in early 2019 dedicated 
to highlighting Anoka County’s business attributes.  www.anokacountysuccess.org is a joint Countywide effort which highlights the 
area’s core industries, ranging from data centers to manufacturers.  The website aims to promote Anoka County’s assets, low taxes, 
educated population, affordable land, and close proximity to the Minneapolis – St. Paul metropolitan area.  This is part of a broad 
initiative by the County to be competitive with its neighbors, change perceptions about the County, and attract new businesses and 
investments. 

Transportation is a priority in Anoka County. Infrastructure such as railroads, airports, and freeways has a significant impact on 
economic growth. The County is served by three interstate highways: I-35W from downtown Minneapolis, I-35E from downtown St. 
Paul, and I-694 connecting the north metro. Other highways serving the County are U.S. Highways 10, 169, and 610, and State 
Highways 65 and 47. U.S. Highway 10 provides a nonstop freeway from the city of Anoka to both downtown Minneapolis and St. Paul.  
U.S. Highway 610, in conjunction with State Highway 252, links I-35W to I-94. 

Completed in 2020 the reconstruction of Hanson Boulevard between Northdale and Main capped a major safety overhaul of this busy 
travel corridor.  Averaging over 30,000 vehicles a day this stretch of Hanson Boulevard is a critical North-South artery that connected 
locations within Anoka County to Highway 10 and the greater Twin Cities area.  Under the project numerous safety features were 
added or enhanced, including: a center raised concrete median, 6 - 8 foot wide shoulders, dedicated right and left turn lanes, dedicated 
through lanes to improves traffic flow, a sidewalk on the West side of the road to improve pedestrian safety, and ADA improvements.  
The project also involved connecting all traffic signals through fiber along the Hanson corridor in Coon Rapids and Andover.  The bulk 
of the funding for this project came from a federal grant at just over $2.3 million.  Coon Rapids’ share was roughly $430,000 while the 
County picked up the rest.  

Anoka County, through an agreement with the Metropolitan Airports Commission (MAC), has made over $16 million of improvements 
at the Anoka County (Janes Field) Airport located in the City of Blaine. Under the Agreement, the MAC turned over control of the 
Northwest Quadrant of the airport to the County in exchange for the improvements. The County has sub-leased the site to a private 
development group, the Anoka Airport LLC, which has partnered with LYNX FBO Anoka, LLC, a large private equity firm, which owns 
and manages aircraft fleets. The Northwest Quadrant has a first class fixed-based operation (FBO), hangars for corporate and private 
jets, and ramp space for jet parking. The County receives lease payments for hangars and ramp space from the facility’s management 
organization, LYNX FBO Anoka, LLC, and its tenants.  

The development of creative partnerships has been a key component of Anoka County’s success. The Anoka County Sheriff’s Office 
and the Midwest Regional Forensic Laboratory consolidates the majority of the Sheriff’s Office operations, allowing officers to respond 
to emergencies more quickly and resulting in communication that is more efficient and streamlined. The state of the art forensic 
laboratory was made possible by a joint powers agreement between Anoka, Wright, and Sherburne Counties. The facility also features 
a unique agreement with Hamline University in St. Paul to offer practical experience and internships to students studying forensic 
science. 

The Anoka County Midwest Medical Examiner’s Office is another example of how Anoka County achieves results with innovative 
cooperative initiatives. The facility serves and shares costs with twenty-eight Minnesota counties including Anoka, and three Wisconsin 
counties. It incorporates the latest scientific death investigation methods and tools while compassionately helping families and 
survivors learn the circumstances surrounding the death of their loved one. 

The National Sports Center in the City of Blaine is featured in the Guinness Book of World Records as the world’s largest indoor 
hockey facility with eight indoor ice rinks, the Herb Brooks Training Facility/Hall of Fame, and a dry floor training facility for figure 
skating. Additionally, the Schwan’s Super Rink has become the largest skating venue in the world. The National Sports Center is the 
home training center for the USA Women’s Olympic Hockey team and hosts the world’s largest soccer tournament, the Schwan’s 
USA Cup. In 2012, the National Sports Center completed construction of a convention and exhibition center providing the region with 
top notch meeting and exhibition areas. The Center attracts more than four million visitors each year.  

FUTURE PROJECTS, CAPITAL IMPROVEMENTS FUNDING 

Anoka County’s 2021 Capital Improvement Budget (CIB) encompasses a wide array of construction and maintenance projects. These 
projects are planned at improving the functionality, safety, and longevity of the County Buildings, Library System, Roads, and Parks. 
The overarching goal of these projects is to enhance the safety, security, and service to the constituents and visitors of Anoka County. 
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The Anoka County Library system features 12 libraries strategically spread throughout the County for access to all Anoka County 
residents.  Housed within these libraries is a plethora of material and programs available to the public free of charge.  The goals Anoka 
County Library system is to promote personal growth and learning, expand access to information and ideas, strengthen communities 
and neighborhoods, and foster a culture of innovation.   

The Anoka County Library system has two major projects planned for 2021.  At a little over 11,000 square feet, the Mississippi Library 
located in Fridley will have its roof replaced at a cost of $280,000.  This is the second half of a two-year remodeling project.  The 
Library’s interior spaces were refurbished in 2020 making for a more inviting space for users of the Anoka County Library system.  
With the completion of the new roof in 2021, Mississippi Library will be poised to serve Anoka County residents well into the future.   

The second major library project slated for 2021 is the remodeling of the St. Francis Library.  The St. Francis library has not undergone 
a remodel in the 40 years since it was built.  $250,000 has been budgeted for this project which entails the replacement of the original 
carpet and tile floor, the upgrade of restrooms, improved lighting, reconfiguring of shelving for library materials, and installation of new 
furniture.  When complete, the St. Francis Library will continue to serve the residents of Anoka County for many years to come. 

Due to Anoka County’s location on the northern edge of the Twin Cities Metropolitan area, several major traffic corridors pass through 
the County connecting the Minneapolis/St. Paul area to greater Minnesota and beyond.  Traffic along many of these roadways has 
increased to a point beyond what the road was designed to carry safely and efficiently resulting in accidents and increased traffic 
delays.  The leadership at Anoka County has recognized the seriousness of these issues and has been actively involved with local 
and state entities in finding meaningful solutions to increase the safety and efficiency of these thoroughfares.  Several projects are set 
to break ground in 2021 or are in the final stages of planning and development and will commence construction within the next couple 
of years. 

Anoka County, working closely in conjunction with the Minnesota Department of Transportation (MnDOT) and the City of Ramsey 
continue to advance towards the refinement and implementation of the Ramsey Gateway Highway 10 Project.    Highway 10 is a 
principal artery within Anoka County and upwards of 55,000 vehicles a day travel this busy corridor connecting the Twin Cities and 
greater Minnesota.  Due to the heavy flow of traffic the crash rate is 2 times above the state average and during peak times traffic 
backups are commonplace.  In order to alleviate these problems $5,000,000 has been budgeted for 2021 to continue to put this 
comprehensive plan into action.  This project is designed with two grade-separated interchanges at Ramsey Boulevard and Sunfish 
Lake Boulevard which will replace the existing signalized intersections.  Also, part of this project is Grade Separation of the BNSF 
Railway which will eliminate the need for traditional Railroad Crossings.  This will allow cars and trains to travel the same corridor in 
a more safe and efficient manner.  A new frontage road between Ramsey Boulevard and Sunfish Lake Boulevard will be added on 
both sides of the highway allowing easier access to local businesses, instead of entering or exiting directly onto the highway.  
Construction is projected to begin in the Spring of 2024, and when complete approximately two years later, will result in a 42% crash 
reduction, a 94% reduction in delays, and will be able to accommodate up to 74,000 vehicles per day.  

In order to further reduce pedestrian and traffic interactions $1.7 million in funds has been allocated to create a separated pedestrian 
crossing over Highway 10 at the Round Lake Boulevard Interchange.  Currently there is no dedicated pedestrian access that crosses 
Highway 10 at Round Lake Boulevard.  For pedestrians wishing to access the Riverdale Commercial center from the neighborhoods 
that are to the North of Highway 10 they must travel along the edge of Round Lake Boulevard while simultaneously having to navigate 
other barriers.  This lack of access poses not only a threat to the safety and well-being of any pedestrians, but also to the 23,000 to 
32,000 motorists that use this corridor daily.  This project is in-line with the desires of the Anoka County leadership to promote the 
safety and well-being of the residents and visitors to Anoka County.     

The County’s Annual Road and Bridge Preservation Program has $9.8 million budgeted in 2021 to maintain and repair the existing 
road and bridge infrastructure within the County.  The Anoka County highway system comprises over 414 miles of centerline highway, 
58 bridges, 240 traffic signals and flasher systems, 40 school-zone feedback systems, 22,000 traffic signs, 1,000 culverts, and 8,000 
storm sewers structures. These preventative maintenance and repair projects are designed at improving the safety and functionality 
of the County’s existing highway infrastructure.  In order for the transportation system to keep up with the anticipated employment and 
population growth in the region, three of the major highway/interstates that serve the County will undergo significant improvements 
over the coming decade.  

Anoka County has 11,500 acres of open parkland and over 100 miles of trails scattered throughout 14 parks and 2 conservation areas 
offering residents and visitors multiple outdoor venues with which to enjoy Anoka County’s natural beauty.  Camping, horseback riding, 
swimming, and fishing are just a few of the many outdoor opportunities that are waiting to be enjoyed throughout the Anoka County 
park system. 

Bunker Beach Waterpark is the County’s most popular attraction within the Parks system with upwards of 1,600 people visiting the 
waterpark daily during the busy season.  The main attraction within the water park is the Bunker Beach wave pool.  Due to the COVID-
19 pandemic and in the interest of the public’s safety the Bunker Beach Waterpark was closed for the Summer of 2020.  $4.7 million 
was dedicated in 2021 to the replacement of the wave generating machinery as well as the addition of 3,000 square foot lagoon 
connected to the wave pool.  Due to the closure of the water park in 2020 the construction and addition of the new amenities was able 
to start and finish earlier than had originally been planned.  The new additions include: a heated wave pool, an attached 3,000 square 
foot lagoon, and a covered lounge area. The new and improved Bunker Beach Waterpark is ready to open and accept visitors in 2021. 

In order to continue providing Anoka County residents with quality outdoor opportunities $1.2 million has been allocated to build a new 
3,900 square foot maintenance facility at Riverfront Regional Park. Currently a single-car garage attached to the Reidel House is used 
as the maintenance facility for not only Riverfront Regional Park, but also seven other parks and trail units located throughout the 
Southern half of Anoka County.  This new facility will feature four maintenance stalls, an enlarged work area, as well as restroom 
facilities.  Once completed the new Riverfront Regional Park Maintenance Facility will help support and enhance the many unique 
amenities and beautiful surroundings that the Anoka County Park system has to offer.  

Recognizing the desire of Anoka County residents to live in a safe environment the leadership at the County has begun exploring the 
replacement of its current jail.  In 2018 an internal study group was formed which engaged the National Institute of Corrections to 

ix



conduct a Jail and Justice System Assessment.  Based on the findings of the report, the current Anoka County Jail which was built in 
1983 is facing capacity issues and a variety of functional deficiencies.  Therefore, the County Board is looking at replacing the current 
facility.  If enacted this project is expected to last for several years and cost approximately $132 million.  This amount would be 
allocated over the years of the project with $35 million budgeted for 2021 and 2022, and $62 million allocated in 2023. 

The second major project regarding public safety is the expansion of the Anoka County Emergency Communications Dispatch Center.  
The Emergency Communications Dispatch Center is responsible for answering emergency calls as well as dispatching Police, Fire, 
and Medical personnel throughout the County 24 hours a day, seven days a week.  Due to an increase in the need for service the 
Center needs to expand.  However, due to the Center’s current location within the Government Center expansion is not a viable option 
due to extra space being unavailable.  In order to continue to provide Anoka County residents with timely emergency services, a new 
Emergency Communications Center is currently proposed.  Costing approximately $15 million, this new Center is currently slated to 
be approximately 25,000 square feet and will combine the dispatch center, training center, radio service workshop, and the Emergency 
Operations Center within one state-of-the-art facility.  With completion scheduled for late 2021 or early 2022, this new facility will be 
able to accommodate 4 additional dispatch workstations in a self-contained facility, meeting storm proofing and security requirements. 

FACTORS AFFECTING FINANCIAL CONDITION 

The information presented in the financial statements is perhaps best understood when it is considered from the broader perspective 
of the specific environment within which the Anoka County Government operates.  Along with the previous discussion about major 
industries and future development in the County, it is important to look at the impact of changes in population, employment and market 
value within the County.  

Over the last few years, the Anoka County Board has taken an increasing interest in the area’s development and is taking on the role 
of a responsible partner to the communities within the County.  Growth has become a consistent condition with a variety of challenges 
and possibilities and Anoka County is actively seeking opportunities to partner with local governments and those interested in locating 
and developing in the area.  

The growth pattern of the County has brought other pressures to bear on the County and its communities.  The influx of residents has 
brought a variety of demands: more houses and more people mean more services and more infrastructure.  Today’s Anoka County 
residents have high expectations of their government and its ability to provide for their needs. 

A growing Anoka County citizenry, and by extension, its elected County Board members, have a keen and vested interest in 
transportation and public safety, assigning these two key issues their highest priorities.  Transportation infrastructure improvements 
will be funded by federal, state and local government dollars. 

The other projects related to high priority initiatives is the Sheriff’s Office and the Midwest Regional Forensics Laboratory. 

Still these critical initiatives are planned with fiscal control.  Anoka County continues budget restraint, maintaining a moderate level of 
debt, and control over the number of County employees.  The number of full-time equivalents (FTE) employed by Anoka County 
government per 1,000 residents decreased slightly from 5.8 FTE in 2019, to 5.7 FTE in 2020.   

When looking at the employment within the County, the average number of employees has remained level in the ten-year comparison. 
Anoka County’s unemployment rate is 4.8 percent for 2020, compared to the State of Minnesota rate of 4.6 percent and United States 
rate of 6.5 percent.  Over the last few years, the County’s market values have been rebounding steadily.  Since 2013, the County 
experienced a total increase in estimated market value of just over 41.3 percent, an increase of 14 percent over 2017. The Statistical 
Section of this financial report provides more detailed ten-year data on unemployment, market value in the County, demographics, 
employment and estimated payroll by industry. 

Beginning in March of 2020, the United States experienced a severe economic event related to the COVID-19 Pandemic.  The 
economic impact on local governments across the Country was severe, affecting local businesses and causing an unprecedented 
increase in unemployment.  Unemployment on a national level reached an unprecedented 14.8% in April of 2020.  Anoka County’s 
unemployment level peaked at 9.8% in May of 2020.  As the pandemic is beginning to come under control unemployment rates are 
declining as businesses are beginning to re-open.  

Due to the COVID-19 pandemic, 2020 was a year that brought about a multitude of changes in the way that busines is conducted.  In 
order to help safeguard against the pandemic stringent safety protocols were enacted by Local, State and Federal governments.  
Social-distancing, limits on group sizes and the use of personal protective equipment (PPE) were but a few of these guidelines.  Anoka 
County quickly adapted to these guidelines as well as instituting several other protective measures aimed at preserving the health 
and well-being of the Anoka County constituents and employees.  Several departments that conduct business with the public 
implemented major changes.   

Beginning in March of 2020 at the onset of the pandemic all license center offices were closed to the public.  In April, furlough notices 
were sent to staff resulting in a temporary lay-off.  In order to continue to provide services, License Centers re-opened on a mail-in 
only basis beginning in April of 2020.  During the months of April and May the License Centers continued to operate on a mail only 
basis.  However, in June of 2020 license center offices started to re-open to the public, as well as continuing to conduct business 
through the mail.  The re-opening dates amongst the locations were staggered allowing staff to assess how each opening was going 
and implement any changes needed to continue to operate in a safe manner.  Each license center also had plexi-glass barriers 
installed allowing for physical barriers between members of the public and staff members.  To date, the only License Center still closed 
to the public is the Ramsey location. 

Human Services witnessed a large shift in how they conduct their day-to-day operations.  In order to continue to provide service to 
their clients, face-to-face meetings were replaced with virtual meetings.  For clients that have no access or limited access to technology 
the County installed virtual rooms in several County buildings.  Besides virtual meetings, these rooms also provide a space where 
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residents can search for job postings, seek guidance from employment professionals, and connect with medical personnel.   These 
virtual rooms allow for the continuation of services regardless of influencing factors.     

Internal operations also experienced a shift in how traditional workdays are conducted.  In an effort to stymie any potential COVID-19 
outbreak the State’s social distancing guidelines for workplaces were followed.  Employees that could work remotely, and were 
comfortable working distantly were allowed to do so.  Monitors, keyboards, and other computer equipment were provided for remote 
work.  For those employees whose job duties would not allow them to work remotely, several initiatives were developed that would 
allow for a safe working environment.  Plexi-Glass barriers were installed around workstations that were deemed high traffic areas, 
ionizing filters were installed in the air ducts, virtual meetings replaced in-person meetings, and routine disinfection protocols were 
established.    

ACCOUNTING SYSTEM, INTERNAL AND BUDGETARY CONTROL 

In developing and evaluating the County's accounting system, consideration is given to the adequacy of internal accounting controls. 
Internal accounting controls are designed to provide reasonable, but not absolute, assurance regarding:  the safeguarding of assets 
against loss from unauthorized use or disposition; and the reliability of financial records for preparing financial statements and 
maintaining accountability for assets. The concept of reasonable assurance recognizes that:  the cost of a control should not exceed 
the benefits likely to be derived; and the evaluation of costs and benefits requires estimates and judgments by management. 

All internal control evaluations occur within the above framework. We believe that the County's internal accounting controls adequately 
safeguard assets and provide reasonable assurance of proper authorization and recording of financial transactions. 

The County's system of internal controls is supported by written policies and procedures and is continually reviewed, evaluated, and 
modified to meet current needs. The County Board authorized funding in the 1993 budget and for each year since for the creation of 
an Internal Auditor position, which will further ensure that internal control is adequate to safeguard assets and provide reasonable 
assurance of proper authorization and recording of financial transactions. 

The County's accounting system is organized on the basis of funds, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, 
revenues and expenditures/expenses. The basic accounting period is the month, in that various reports are issued monthly. Once 
each year at December 31 the books are closed. 

Anoka County uses the modified accrual basis of accounting for accounting and budgeting its governmental funds, which means that 
the determining factor for recording expenditures is when the service or material has been delivered and the County has incurred a 
liability for payment.  Revenues are recorded when received or when measurable and available to pay liabilities of the current period. 
The Fund Financial Statements report these activities of the governmental funds.  The Government-wide Financial Statements are 
reported using the full accrual basis of accounting.  This means that revenues are recorded when earned and expenses are recorded 
when a liability is incurred. 

The annual budgeting process provides the primary mechanism by which key decisions are made regarding the levels and types of 
services to be provided, given the anticipated level of available resources. The County utilizes a “priority based” service level approach 
to resource allocation. Each program will prioritize services and allocate resources according to highest priority and greatest need. 
The County will attempt to maintain its present service level for all priority and essential services within available revenues. The 
budgeting process integrates and authorizes, for a given year, the decisions of the Board of Commissioners, management and the 
County’s Capital Improvement Budget. The legal level of budgetary control is at the fund level, pursuant to Minnesota Statutes.  
However, Anoka County's financial policies provide that budgetary control is to be maintained at the program level, and further 
monitored within each program by the major account groupings of personal services, operating expenses, program expenses, and 
capital outlay. Orders for services or materials in the form of purchase orders are considered obligated, for management and budget 
control purposes, against the budget at the time of issue of the purchase order. This recording of the obligation reserves that portion 
of the applicable appropriation and thereby maintains the integrity of the current year budget and subsequent budgets.   

All departments and divisions submit budget requests in May of each year. In preparation of the request, each division/department 
performs a priority based service analysis to determine what services are being provided and assess any needed adjustments based 
on resources, laws and County policy. The budget priorities are presented to the Committees of Jurisdiction for approval in advance 
of the presentation to the Board of Commissioners in August. There is a discretionary period in which the departments/divisions may 
adjust their budgets prior to the County Board’s adoption of the proposed budget and certification of proposed tax levy in September. 
The County Board conducts a meeting in early December, after which the final budget is adopted for the subsequent calendar year. 

Budget-to-actual comparisons are provided in this report for each individual governmental fund for which an appropriated annual 
budget has been adopted. This comparison for the General Fund and Anoka County’s special revenue funds is included in the 
Required Supplementary Information section of this report. 

One of the major goals of the Anoka County Board has been to decrease the outstanding General Obligation Bonds or bonded debt 
owed by the County.  Since 2015 the bonded debt owed by the County has decreased from $114 million to $60 million in 2020. At the 
current rate of repayment, by 2030 the bonded debt should be approximately $2.6 million.  As the levied bond debt has been spent 
down, the Annual Levy for General Obligation Bonds has also decreased.  In 2015, approximately $15.5 million was collected by the 
county, and in 2021, that number has decreased to $10.2 million.  By 2030 the levy is anticipated to be under $1 million.  However, 
this does not include any new debt that may be issued. 

Reduced vehicle travel and economic activity during the COVID-19 pandemic have caused revenue from the Minnesota gas tax to 
decline.  The Minnesota Department of Transportation estimates that traffic volume for 2020 had decreased by 30 to 50% compared 
to 2019.  Funds received from the gas tax revenue, are distributed for the maintenance of trunk highways, County State Aid Highways, 
and municipal aid roadways around the state.  Due to the decrease in vehicle travel during 2020 and the first half of 2021, a 15% 
reduction in State Aid is anticipated for the 2021 budget.   
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BUDGET FACTORS 

For the 2020 budget, Anoka County implemented two steps to offset the cost of doing business: (1) Continue to manage infrastructure 
costs with annual levies committed to buildings and technology, thereby reducing debt service levies currently and in the future by 
paying cash instead of bonding for projects, and (2) looking for efficiencies to make current budgets more effective and improving 
services. 

CASH MANAGEMENT 

The County-appointed Finance and Central Services Division Manager is responsible for investing County funds. All funds were 
invested in securities in accordance with requirements set forth in Minnesota statutes. After adjustments in fair market value, the 
County had investment income in all governmental and proprietary funds of $6,040,597 in 2020. This is a result of Governmental 
Accounting Standards Board (GASB), Statement No. 31, “Accounting and Financial Reporting for Certain Investments and for External 
Investment Pools” which requires reporting the fair value of investments as opposed to the book value. The variance between net 
change in fair value held on December 31, 2020 was $3,126,346 which must be recognized in the financial statements. 

All cash and investments are deposited or invested in accordance with applicable statutes and the County’s adopted investment policy 
governing safekeeping options and requirements.  

DEBT ADMINISTRATION 

The ratio of net bonded debt to tax capacity and to market value and the amount of bonded debt per capita are useful indicators of 
the County's debt position. These indicators for the County at the end of the 2020 fiscal year were (see Table 10 in the Statistical 
Section of this report): 

Ratio of Ratio of

Net Net Net Bonded Net Bonded

Bonded Debt Bonded Debt Debt to Market Debt to Tax

Amount Per Capita Value Capacity

22,247,534$   185$   0.17% 15.19%

Outstanding bonds and notes payable at December 31, 2020, totaled $101,617,100 of which $64,704,957 is G. O. Bonds and Notes 
supported by Anoka County tax levy, $20,722,240 is Limited Tax bonds supported by Anoka Regional Rail Authority levy, $1,740,482 
Lease Revenue Obligations and $14,440,420 is G.O. Bonds Supported by Revenue for which there is no County tax levy. The amount 
available in debt service funds applicable to this debt is $22,247,534, which leaves a net direct bonded debt, excluding the Lease 
Revenue Obligations, of $77,629,083 (see Table 10 in the Statistical Section of this report). 

Total bonded debt applicable to debt limit is $81,685,000 less amounts available in funds of $20,478,409 which leaves a net debt 
applicable to debt limit of $61,206,591, which is approximately 5.14 percent of the County's statutory legal debt limit of $1,190,474,645 
(see Table 12 in the Statistical Section of this report). 

INSURANCE 

Anoka County has insurance coverage(s) in place to insure County property and assets against loss. In addition, the County self-
insures against possible losses for general liability and workers’ compensation. Table 20 in the Statistical Section provides detailed 
information on the levels and types of coverage in place. 

CAPITAL PROJECTS FUND 

The County's capital projects are financed with grants from the Metropolitan Council, federal and state grant funds, and County tax 
levy. Completed projects and uncompleted construction in progress at year-end are capitalized. Additionally, funds in the Capital 
Projects Fund may be appropriated for general County building projects and other capital improvements and/or equipment. 

INDEPENDENT AUDIT 

Minnesota state law requires an annual examination of the books of account, financial records and transactions of the County by the 
State Auditor. This requirement has been complied with and the Auditor's report is included in the Financial Section of this report. 

The State Auditor's Office will issue a management and compliance letter covering the review, made as a part of its examination of 
the County's system of internal control and compliance with applicable legal provisions. The management and compliance letter will 
not modify or affect, in any way, this Annual Comprehensive Financial Report. 

SINGLE AUDIT 

As a recipient of federal, state and local financial assistance, the County is responsible for ensuring that adequate internal controls 
are in place to ensure compliance with applicable laws and regulations related to those programs. These internal controls are subject 
to periodic evaluation by management and the internal staff of the County. 

Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards (Uniform Guidance) sets forth the audit requirements for state and local governments receiving federal assistance. 
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It provides for a single independent audit of the financial operations, including the compliance with certain provisions of federal laws 
and regulations. The requirements have been established to ensure that audits are made on an organizational wide basis rather than 
a grant-by-grant basis. The grants for which these requirements applied are identified in the Schedule of Expenditures of Federal 
Awards. 

 
As a part of the government’s single audit, tests are performed to determine the adequacy of the internal controls, including that portion 
related to federal financial assistance programs, as well as to determine that the County has complied with applicable laws and 
regulations. 

 
CERTIFICATE OF ACHIEVEMENT 

 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement for 
Excellence in Financial Reporting to Anoka County for its annual comprehensive financial report for the fiscal year ended 
December 31, 2019. This is the 33rd consecutive year that the County has achieved this prestigious award. 

 
In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and efficiently organized 
annual comprehensive financial report, whose contents conform to program standards. Such reports must satisfy both generally 
accepted accounting principles and applicable legal requirements. 

 
 

A Certificate of Achievement is valid for a period of one year only. We believe that our current annual comprehensive financial report 
continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to the GFOA to determine its 
eligibility for another certificate. 
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Julie Blaha 
State Auditor 

STATE OF MINNESOTA 

Suite 500 
525 Park Street 
Saint Paul, MN 55103 

Main: (651) 296-2551  Fax: (651) 296-4755  TTY: (800) 627-3529   State.Auditor@ osa.state.mn.us  www.osa.state.mn.us 
An equal opportunity employer 

INDEPENDENT AUDITOR’S REPORT 

Board of County Commissioners 
Anoka County 
Anoka, Minnesota 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of Anoka County, Minnesota, as of and for 
the year ended December 31, 2020, and the related notes to the financial statements, which 
collectively comprise the County’s basic financial statements, as listed in the table of contents.   

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit.  We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error.  In making those risk assessments, the auditor considers internal control 
relevant to the County’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the County’s internal control.  Accordingly, we 
express no such opinion.  An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
 
Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of Anoka County, Minnesota, as of December 31, 2020, and the 
respective changes in financial position and, where applicable, cash flows thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Other Matters 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
Management’s Discussion and Analysis and Required Supplementary Information as listed in the 
table of contents be presented to supplement the basic financial statements.  Such information, 
although not part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context.  We have 
applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements.  We do not express 
an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Supplementary and Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise Anoka County’s basic financial statements.  The Introductory Section, the 
Combining and Individual Fund Financial Statements, the Other Supplementary Information, and 
the Statistical Section as listed in the table of contents are presented for purposes of additional 
analysis and are not a required part of the basic financial statements. 
 
The Combining and Individual Fund Financial Statements and the Other Supplementary 
Information as listed in the table of contents are the responsibility of management and were derived 
from and relate directly to the underlying accounting and other records used to prepare the basic 
financial statements.  Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America.  In our opinion, the Combining and Individual Fund Financial Statements and 
the Other Supplementary Information are fairly stated, in all material respects, in relation to the 
basic financial statements as a whole. 
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The Introductory and Statistical Sections have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, accordingly, we do not express an opinion 
or provide any assurance on them. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 24, 
2021, on our consideration of Anoka County’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters.  The purpose of that report is solely to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of Anoka County’s internal control over financial reporting 
or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Anoka County’s internal control over financial 
reporting and compliance. 

JULIE BLAHA DIANNE SYVERSON, CPA 
STATE AUDITOR DEPUTY STATE AUDITOR 

June 24, 2021 
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6



�������������	����
�������������������������������������������������	��
���������������	���
�������������������	�����������������������������������	������������
���	��
���������������	���
������������ ������!���
�
��"�����#�����������$�%�	�������������
�������
���������������	����������������	�����&����$�������������	���
�������������������'()*+,-./,.01234,�53.6.7368�9.68:;3;<������
����������������������$������������������������	����
�������	�������������=��	�������������(��%�����������	�<��>��&����$�����������
�
�	����
����	������	������������?���
�
�����������
�
�	����
��	������	�����������$�@��!(A���������������������	�����������������	�����$���(�9.*B6�C*D.0:�E,0�F*;303*.G��H������
��I������������������� � �  ���&���������
������������� �@ �A�A������@ �A�����A�&������������ ����� �A� ��� ���!�����H����������� ��� '!��� � �����������J�	����
����	������	���������� ������!� �� ���A�K���L��������������������
�� � '��'��� � �!�''��"������������ �!!��� � �!'�!A������H������������ �A� ��'�� �A ������J�	����
��	������	���������� �A��! �� ����� ��M���������NM���������������������������� ������!�� ��� �����O�������
 ��'�'��� �� �!A��P���������
 ����!'�� �'��A������H���������������������������
 �@ ���!� ��� ���������Q$�	�����������������������	�<��>��&����$=��������������@���(�����������	����������������������������������G�(�(�����
�����
������	��������������������$����
��R����������������$�������
��������
���
�������
�����R����������������(��<��>��&����$���������������������������������
���������������S����������R�����$�������������������������������	���	����������
��(��<��������<��>��&����$=���������������������������������������
������	�������
�
������������
��������
�����������������������
�
��������$�����
����������������
�
	������������������������������������������������������������������
�����R�
�����������������(��<��

��������������	�<��>��&����$=��������������	�@�'(�������������������������������������������������?����������������������������$���$�������
(��H��������������������	�@��(��������������������
����������(H�������������������������������������������������������	�������������������������	������������������������������
���
����	���������������(�H������������	�@ !('���������������������	�����������������	������$�����$�����������G@'(��������	�������&#<T�������
�������������&#<T������������������@�(A����������
@� (��������	�������&#<T���'���������������������
���������
����������
����������
������������������(H��������������������������������
�	��
����������	�@'A(��������
����������������������������
�����
������������	�����&����������<
��O���	����
�U�������#�����$�<���G&<OU#�<���(�H����������$���?������������$�
�����������
����������������������	���������?���
�����������<��>��&����$�����
��?��������������L���
����$����
�������
�
��������$(�H���
�����������?���
�����������
������������
�����	�����������	���������
������������
�����$��	����$�&����$��������(�H���&����$����
����
���������������������$���
������������
�
����������
������������	��������
�����$������	�����
(H���&����$������������������������	�@��(��������������������������$�GMVK��	�����������MVK��	�@���(�������(%���

�����������MVK������&����$������������
�	����
�����������	������	�@�'('���������
�
�	����
��������	������	�@ �(A������(��W����

�������	�������������M����A(U��������������'!(H���&����$������������������"VUQ������$��	�@'�(�������(�%���

��������&����$������������
�	����
�"VUQ���	������	�@!A( ���������
�
�	����
�"VUQ��	������	�@��(�������(<

������
����������������
��������������X<��>��&����$�&���������M���V�����Y����
�����
������������	������(
7



����������	
�	����������������������������������� ��!�"�"�"��������#��"�"���"�!�����$�%&'()��"  "���"��'*'*(�+���� ��������,��-"��"�!�������������,�  �.�/0��������,����!-������,�������"!���$�!�����$�1��%2('��"  "���3'(4�#��!���5�"��'*'*(�6-"��$�!������"��$����������������������1�"����1 �����#���"$��������������"!���$������!����"��#��������1�"���! ���$�,����������!-��,�"���1�!������,��-���789:;2&�#��$��"!(�6-������"!����,,�!��$�1��,�!" "���! ���������$�#��$��"!������"!�"���.���� "!�������$�#���#����!������<��-����"=�>� ,�������<�#�������$�!��#�����$�<���$�?������?��!-�@���A�� (�6-�����������" "B�$��-����! �����������������#�"�����$�"�#��������������-����,�!" "�"��(7#����"������������$�!����"1��"����"�!�����$�1��%C(&��"  "���3C(D�#��!���5�"��'*'*(�E�����F���"!���"��,��$�$."�-�!������ ������$���"�1���������������(���������� �<�.-����-���������#���"$�$��������� ����"��"�!��������#������� �."�-"���-��E�����F���"!���,��!�"��<��-����"�1����������"�!�����$(�� ��<��������������.����.��$�$%G(2��"  "���"��H"��������F�����?��"�����0� "�,�,��$��"�� ����:�!��1��<�."�-����������$�������!�"#"�����"����� �'*'2(��#"�� ����������$�!����"1��"����"�!�����$�1��%4()��"  "���3D&(I�#��!���5�"��'*'*(�6-"��"����"� ��$�������-�!���"����"�����$�!��# ��"����,�"�,������!�����#��J�!��������$��-��������(�H�����,��-����#��J�!���������"�1����$�,�����-���=#��$"������������$�(A��#�������$������#�����"�����=����������"�!�����$�1��%4('��"  "���3)(*�#��!���5�"��'*'*(��������#��#�������= ����.�����#�1��%I(I��"  "���.-" ������"�"�����-"�-�!�  �!�"�������(�:��#"����-��#��$��"!<��-���������� �����.���"�!�������,�%)4'��-�����$�"�������#�����"�����=���"��'*'*(�>��������$�!����"1��"�������������"!��$�����#�!","!�#��������"�!�����$�1��%))(I��"  "���3'DI(4�#��!���5�"��'*'*(���������������!�"��$���0KF��!��,��$"����-���.������$�����,,����������=#�������-���.�����789:;2&�� "�"1 �(L��M	�N�O��P�NQ	�R�����S���T�����3"��6-�����$�5 >���������� ��!�"�"�"��'*'* '*2&0�������/A�������������������-������,�������"!�� �% �))<2C*��% �)I<DG2����7#����"������������$�!����"1��"��� �224<'*&� �2*G<'G*������#"�� ����������$�!����"1��"��� �''<4G'� �24<'ID�>����� ���������/���A��#����<������#�����"�����$�.-�� ������=�� �242<)24� �2II<'4'�>��������$�!����"1��"�������������"!��$��������#�!","!�#������� �4D<D)*� �2C<CG4����7�-�� �2I<I2&� �2&<4&D�������6��� ��������� �)'D<DD4� �D4'<G'I�K=#�����/���>����� ����������� �4I<GII� �ID<GC*����A�1 "!���,��� �G4<&GD� �C2<D)*����E"�-.�����$�������� �I)<CG2� �)D<&CD����E���������"!�� �C&<'2'� �&2<2*C����F��"���"�� �)<I4)� �)<)DG������ �������$���!����"�� �2&<GD4� �'2<2I'�������������"����,������� �������!�� �I4G� �4GI����K!����"!�$��� �#���� �2I<I'&� �2)<&4'����9����������� ���;�����$�1� �D<GI2� �)<)IC�������6��� ��=#����� �DD*<&IC� �D2I<C&I�9�!������3:�!�����5�"������#��"�"�� �&'<DGC� �)4<CD*�U���#��"�"���;�V�������2 �CC2<CC*� �CDI<*I*�U���#��"�"���;�:�!��1���D2 �% �&G)<'IC��% �CC2<CC*�
8



���������	�
���
������������������
�����������	��
������������������
������	�� ������������!
"��#$%&'&(%')�*+,-./%&0�1-.�2-3/+4,)-54+&/�6+&+1%/�2)'&3�7/8+.�/8'&�2+&3%-&�2)'&3������9��:((-;&/%&0�'&<$%&'&(%')�*+,-./%&0�=5�>4,)-5+.3�1-.�2-3/+4,)-54+&/�6+&+1%/3�7/8+.�/8'&�2+&3%-&3?��@�������������A������
�A���
������
������B���C�����DEF� �
B������
��G�������������B��H#"I������
�"�A���������������������������
��������CC��������B��G�����J�������������������J��������������������������������
C�KKKKK��A
����������A���
���DEF�����B�����"�LA����CC�������B��G�����J�������������������J����������HIII"I��A
����� �������������������
��������������A���������G��������A�����������������A�����GA��A�G�������������
CC����B��������������������
���MH�N"O������
� "�	���
�A�����������
���������������A�����"���������C���
���G����B�������G���C
������G��������
��A��������A�������C
������"�LA��DEF���J������
C�H�"�������
��G������
��������
����A������
���C�����
���
C�
���������������������"�LA����������DEF���J������C
�����������
������������B������C��������A����������������H�"P������
�"�	�����
������C
�����
�������
����������A��Q!
�����
��A��R�������������������Q��!
���N""#�������##��
�#I"������9��	�
���
������������������	�������������!
"�OI��:((-;&/%&0�'&<�$%&'&(%')�*+,-./%&0�1-.�2+&3%-&3S�'&�'4+&<4+&/�-1�T:U6�U/'/+4+&/�V-?�WX"�	���G�EFY	��������
��G����
��������C
���A�������
�����������������������������
������������������HP"9������
������������
������
���J������GA��A�G������
�������
�����
��C�����
���
C��A���
���������������������"����������
�������������A�����������������A���������������������
CH�"�������
�������
���J�����"�E�B������C������G������������
C�HO"�������
�"�LA������
CC����B��	�
���
����Z��
����B���
����
�EFY	��A�
��A
����A�������
C�H��"�������
�����������������H�"�������
�������
���J�����"�	�����
�����C
�����
�������
����������A��Q!
�����
��A��R�������������������Q��!
���N"F��������9I��
�O#"���������
����������J�����������������B��H��"�������
�����������������
�D[�@M�P����������J�������GA��AG�������
�����G��A����A����������R���"�LA��D[�@M�P��J��������������������F�
�
����Y��
���������C�������
�������H9"N������
���������B�������
������
����B���������\���C��������C��������H�"P������
� �C
���������������������
�9���
�M��
C���
�����]���
����������
�����
�����������������C����C

����
�����������G
�A
��������������C
���������������J�������������A����A��������
�D[�@M�P\�̂
�����
���������C�������C
���A�������
���������������������A��
����"����CC��
����C
����B������C����������B����A����A����G����������������

��C
�����
����������]�������������������������������FE�̂ �
������������C���������������������FR_̂  ������
�����
���������̀���������EEF �����D[�@M�P�������������C���������
��C�����
�������������
�����

����
��A������A�G����A��
�����
CC���������������
��A����B���"E�B������C�����J�����������������B��H#"#������
�"�LA������
C�DEF�����������
�������������J�����������B�H9"O������
�"�	�
���
�����A���������
�����J�������C
��C���������
��C�����
��������C�������������������
���
���
CD[�@M�P�C
��H�"P������
�"a��AG�����������������J���������J��������DEF�����������
���
��� �����������H��"�������
�����������������
��A��
��������
��
C�����
����
�����
b����"�LA����G�����H�"P������
��������������A���������������J��������������������������
��A��DEF�����������
���
���"�������������������
��A������������������J�������
C�H�"#������
������G��������
���
����C����������������������
C�A����������"��������
����
��������
��
C������������
������������
�
���������
������A����������������A�����C�
�����P��
����"�
9



����������	�
�����
��������������������������������������������������������������
��������������������������������������	��������������������
���
��	�������������������
�����������������������������
�������������������������
�������������������������������������������
���������������	
����������������������������
�����������������������������������
�����������	����������������������	�����������������������������������������������������������������������������������	���������������������������������������������
�����������������������������������
��������������������������������� ������������

�����������������
�����������������	��������������������
�����������!�������������������������������������������"#"#������������������������������������������
�	
��������������������������� ��
��������$������

10



��������������	
�
�����������������
�����
������������ !��"����#��$�%��&�%����'%����((�%��!�)�������%���������*���������(�*+ !��(��,!�-'!���(�.�� ����� �)� ���/%!��*����0����������������
1��2-��'�(%���'����#��$�%��&3��456789:79;<=�>?9@A�!�����+��B!���!�'��*��!����������.���*!�' �,�"��%�' �,�"�����C� ��(����'�AD79@<E=7�����%�(��0��F%(-�!�'��*��!���!��%��'% �!��������!�)����#��$�%��&3�'!���(!�)���/%!��*����0��G��+���!(% ��"�H5::I;;7@J�<AAI497@J�<9@�?9<AAI497@�>?9@�E<=<9H7A�*�&����B�������%��'% *���%����'���)�B���*���3����������%�(����B�! �C ��'����+���!�)�����-�������'��-��'!�(� �&���0�����'��-�������'�KLKL"����#��$�%��&3��)�B���*���� �'%������+������(�*C!�������!�)�'%���C� ��(����'�MNLO0N�*!  !��0��2-!��!����MPQ0Q�*!  !���!�(������RST0K�+��(���U�'��*�KLSO0��2-���+����!�)�'%���"��V( %�!�)�(�+!�� +��W�(���������C�����B!(��'%����'����-��$�%��&���' �(����MSN0L�*!  !���!�(������RX0P�+��(���U�!��'%���C� ��(��0�++��V!*��� &�TL0O�+��(���"����MKSO0P�*!  !����'��-��(�*C!����'%���C� ��(������ "���+����������(�*C!���!����'H5::I;;7@J�<AAI497@�����?9<AAI497@�>?9@�E<=<9H7"�,-!(-�!���B�! �C ��'����+���!�)�����-��$�%��&3���!�(���!��02-����*�!������'��-��'%���C� ��(��!��959AD79@<E=7����87A;8IH;7@����!��!(�����-���!��!�������B�! �C ��'�����,�+���!�)�C�(�%���!��-���� ����&�C�������!(����Y���U����(�B���!�B�����!�������+��+�!��!��*��RMS0X�*!  !��UZ�CU�'���*�%����-� ��C&���(��,��)����"�!�( %�!�)�-!)-,�&��!)-�.�'.,�&�RMN0N�*!  !��UZ�(U�'���)�����"������!���"������B� B!�)� �������(�!B���C%������&���'%  &��V+������RMS0[�*!  !��UZ��U�'�����C�����B!(��RMKL0S�*!  !��UZ��U�'����(�����3��(�*+ !��(��RMQ0L�*!  !��UZ�'U�'������!���!���RMK[0O�*!  !��UZ�����)U�B��!��&��'�+%C !(���'��&�+��)��*�����!�!���!B���RMP0Q�*!  !��UZ�-U�\!��������F�����]%�!�����̂� !�'�'%����RMT0K�*!  !��UZ�����!U�'�����B��!��&��'���-������%���! &������!(����+%�+����02-��_����� �̀%���!���-��(-!�'��+����!�)�'%����'����#��$�%��&0������-�������'��-��(%������'!�(� �&���"�(�*C!������!)��������%����!)����'%���C� ��(���'��-��_����� �̀%���,���MPL0O�*!  !��"�,-! ���-������ �'%���C� ��(��,��M[Q0[�*!  !��0�������*���%����'��-��_����� �̀%��3�� !/%!�!�&"�!��*�&�C��%��'% ����(�*+�������!)�������%����!)����'%���C� ��(��������� �'%����V+���!�%���0��$�*C!�������!)��������%����!)����'%���C� ��(���+��������KO0L�+��(�����'����� �_����� �̀%����V+���!�%���0��2-��'%���C� ��(���'����#��$�%��&3��*�W���'%����!�(�������C&�M[O0Q�*!  !�����������% ���'�+ �������(�!�����'��-�$�%��&0�a� %̀���C� ��(��!���-��_����� �̀%���!�(�������C&�MK0O�*!  !�������*������B��%��(���)��!���(�*��!�C�������-���C%�)��0�b%�������'�B���C ��!���������������B!���*��������(���!�%����V�(%�!����'��-�$�%��&c��!�B���*����+��)��*"�!�B���*����!�(�*��(�*��!���B���C%�)���C&�MK0P�*!  !��0�$%������&���!����)�B���*���� ���B��%��(�*��!��MQS0O�*!  !����B���C%�)��"�,-!(-�,���*�!� &�(�%����C&���(�!B!�)�̀���� �$�̂ dF��(��'%��������\!��������F�����]%�!�����̂� !�'�'%�����-���,��������C%�)�����'��0�2-�
11



��������������	
��
��������
��
�����
��	������	�����������������
�������������� !"#!$�%!&'#!%!�#%(�)*+�,"#!$�-�,�.*,"%#!�/!0*1"2*!"1�%!&�-�,�34"*,!%(�/!0*1"2*!"�5��(16�78��8�	�9��	���	�:�	��
��8�����	����������
������
�������::���������8��;��<�������
�	�����������	���
����7��8������
����=�������
��>8�������
�����	�9��	������;��	����
�?����
��8����
�
�����������
������
�	��@�
�������A:�
����	���������
����	�;������;B�=�C�C�����
��>8�������	��B���������8���:�
��
������
;�������D�EF��������
��
���
����
���	�
����
����
��
�����GHG�;���
�������CI�
�
J:	��������	�
�:�	�����
�������
��8����
���������
����D��
�B�������B������������
������7�	<���::�	����	�	������7�	<�
��������B�9��:��
���
��DKLMNJ�O������
��P� >8��E�����
���	�����@�
���8�7�����=O�O�����
��
�	������
���
��;��
����������	������
����
��
����	�8�����:����
�������	�����:	�Q�����P� >8��R���
���	������@�
��8����
��
�	��������=G�I�����
��
���
��;��
�����	�GIGI�����	��	�
���		�
�=S�I�����
����������:	���	�����
���	�����	����:����:	�Q�����P� >8��N�;����	�����@�
��T���
��;��
������	������;B�=H�C�����
��������	����	B���8��������;���	�����:�B��
�����
��	���
������;���	����8��GIISN���
�	���;������
�;�
����GI�I����
�	��;������
�DMU�;�
����GI������
�	���;������
�DMU�;�
�����
���8��GI�G����
�	���;������
�DMU;�
���P� @�
��;��
����
��8��D�:����U	�Q�����@�
���
�	������;B�=VI�I�����
��������;����������
����	�
���		���	����:�	���
����
����	����8����
�	��@�
���=GS�C�����
���R���
���	������@�
���=S�����
���N�;���	�����@�
���=V�������
����
��W�;	�	B�@�
���=VII��8����
���>8��GIGI���	��
���;��7��
��8����
��;�������
���������A:�
����	����
��8����
�	��@�
��7�����
��������=�C�C����
��������DKLMNJ�O�	�������A:�
����	���XYZ[Y\]̂_Ỳ�abcdef���
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ANOKA COUNTY
ANOKA, MINNESOTA

Schedule 1

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Budgeted Amounts
Variance with
Final Budget

Original Final
Actual

Amounts
Positive

(Negative)

Revenues
Taxes $ 73,535,653 $ 73,116,938 $ 72,378,306 $ (738,632)
Licenses and permits 300,950 300,950 561,454 260,504
Intergovernmental 23,890,614 23,959,490 75,812,422 51,852,932
Charges for services 29,122,014 29,124,407 27,287,610 (1,836,797)
Fines and forfeitures 4,000 4,000 - (4,000)
Investment income 5,285,000 3,035,000 5,508,448 2,473,448
Net change in fair value of investments - - 3,126,346 3,126,346
Miscellaneous 2,941,159 4,547,889 4,688,602 140,713

Total Revenues 135,079,390 134,088,674 189,363,188 55,274,514

Expenditures
Current

General government
Management appropriations 953,969 953,969 921,390 32,579
Information technology 5,684,572 5,641,063 6,900,949 (1,259,886)
Government relations 171,644 171,644 149,201 22,443
Countywide services (1,410,601) (1,316,226) 11,469,931 (12,786,157)
County administration 1,151,300 1,131,110 1,174,846 (43,736)
Employee relations 1,733,165 1,733,165 1,786,140 (52,975)
Property tax administration and collection 6,706,850 6,706,850 6,914,594 (207,744)
License bureau 3,931,430 3,931,430 3,919,274 12,156
Internal audit 170,117 170,117 155,309 14,808
Election services 768,314 798,314 1,838,449 (1,040,135)
Attorney 10,498,461 10,498,461 9,846,438 652,023
Surveyor 1,005,503 1,000,503 786,166 214,337
Facilities management and construction 1,246,179 1,196,179 1,303,610 (107,431)
Veterans services 607,501 630,001 588,842 41,159
Geographic information system 353,062 340,062 335,354 4,708
Transit and volunteer transportation 3,029,215 3,029,215 2,141,456 887,759
Accounting and central services 4,542,196 4,727,196 4,245,676 481,520
Courts administration 1,758,056 1,758,056 2,220,626 (462,570)
Communications 530,244 550,434 859,534 (309,100)
Miscellaneous 147,203 147,203 30,831 116,372

Total general government 43,578,380 43,798,746 57,588,616 (13,789,870)

Public safety
Sheriff 41,175,755 41,385,909 40,739,748 646,161
Emergency communications 5,590,014 6,305,312 6,759,224 (453,912)
Emergency management 343,934 390,310 804,722 (414,412)
Corrections 28,124,092 28,188,082 25,006,695 3,181,387

Total public safety 75,233,795 76,269,613 73,310,389 2,959,224

Highways and streets
Administration $ - $ - $ 98,370 $ (98,370)

(Continued)

The notes to the required supplementary information are an integral part of this schedule.
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ANOKA COUNTY
ANOKA, MINNESOTA

Schedule 1
 (Continued)

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Budgeted Amounts
Variance with
Final Budget

Original Final
Actual

Amounts
Positive

(Negative)
Expenditures

Current (continued)
Human services

Economic assistance $ - $ - $ 4,948 $ (4,948)
Community health and environmental services - - 391,444 (391,444)
Human service administration - - 91,524 (91,524)

Total human services - - 487,916 (487,916)

Sanitation
Solid waste 5,372,939 5,276,167 4,453,659 822,508

Culture and recreation
Parks and recreation - - 94,884 (94,884)
County library - - 226,008 (226,008)
Historical society/Fairgrounds 167,623 100,123 152,623 (52,500)

Total culture and recreation 167,623 100,123 473,515 (373,392)

Conservation of natural resources
Soil and water conservation district 169,492 169,492 166,992 2,500

Economic development
Job training center - - 191,617 (191,617)
Total Current Expenditures 124,522,229 125,614,141 136,771,074 (11,156,933)

Capital Outlay
General government - - 2,201,283 (2,201,283)
Public safety - - 1,902,405 (1,902,405)
Highways and streets - - 38,708 (38,708)
Culture and recreation - - 206,654 (206,654)

Total Capital Outlay - - 4,349,050 (4,349,050)

Total Expenditures 124,522,229 125,614,141 141,120,124 (15,505,983)

Excess of Revenues Over (Under)
 Expenditures 10,557,161 8,474,533 48,243,064 39,768,531

Other Financing Sources (Uses)
Transfers in 2,807,219 3,225,934 475,279 (2,750,655)
Transfers out (4,497,286) (5,388,718) (45,807,723) (40,419,005)

Total Other Financing Sources (Uses) (1,690,067) (2,162,784) (45,332,444) (43,169,660)

Net Change in Fund Balance 8,867,094 6,311,749 2,910,620 (3,401,129)

Fund balance - January 1 62,724,818 62,724,818 62,724,818 -

Fund balance - December 31 $ 71,591,912 $ 69,036,567 $ 65,635,438 $ (3,401,129)

The notes to the required supplementary information are an integral part of this schedule.
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Ĵ;A=>s�6<J̀:�8J;<B?�hM<:<=>�:<D�8><BA:F�̂>ALM=>E�qMLMEMJ<t<:;DMB>D

139


	Final 2020 Transmittal Letter.pdf
	Final ACFR for GFOA.pdf
	Notes.pdf
	Final ACFR.pdf
	MDA.pdf
	Final ACFR.pdf
	Table of Cont.pdf
	Final ACFR.pdf
	Anoka GF Budget 6-29-21.pdf
	Final ACFR.pdf
	2020 Anoka County Independent Auditor's Report.pdf
	Final ACFR.pdf
	Final ACFR.pdf
	Final ACFR.pdf
	Schedules 4 thru 8.pdf
	Final ACFR.pdf
	Schedule 2 and 3.pdf
	Final ACFR.pdf
	Final ACFR.pdf
	Final ACFR.pdf
	Final ACFR.pdf
	Final ACFR.pdf
	Final ACFR.pdf
	Final ACFR
	Exhibit 6 2020.pdf
	Final ACFR.pdf
	Exhibit 4 2020.pdf
	Final ACFR.pdf
	Exhibit 1 2020.pdf
	Final ACFR.pdf
	Final 2020 Transmittal Letter.pdf
	Final ACFR.pdf
	ACFR Front Covers 2020.pdf
	ACFR Full 06.08.2021 - with more OSA suggested chgs_.pdf
	ACFR Intro 06.08.2021.pdf
	ACFR Intro 06.08.2021.pdf
	ACFR Intro 06.08.2021
	2020 Signed Rhonda Sivarajah letter to commissioners
	2021-04-05 Org Chart NO NAMES_Visio
	Page-1�

	List of Public Officials 2020
	5 - Certificate of Achievement


	RSI - Tables 06.08.2021.pdf







	table 9 and 10.pdf

	Schedule 21.pdf

	Schedule 22.pdf

	Table 1 and 2.pdf

	Notes to RSI.pdf

	Schedules 9 thru 17.pdf



	Blank Page










