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Introduction

Capital improvement programming has
been proven to be one of the effective
planning tools for successful implementa-
tion of a community’s comprehensive plan
to achieve its long-term goals and objec-
tives. As such, it helps a community, par-
ticularly its government, identify its long-
term as well as its immediate needs.
Meanwhile, it offers the community op-
portunities to analyze its financial needs,
responsibilities, and capabilities.

The Capital Improvement Program (CIP)
provides a linkage between planning and
budgeting, and a coordination of financing
and timing in a way that maximizes the
return to the community. It enables the
government to envision its opportunities
and constraints, and make great efforts to
take advantage of these opportunities and
develop strategies to tackle problems and
to avoid financial crises.

Community Development Department

The CIP covers a six-year planning period,
but is re-evaluated and published each
year to reflect changing needs, new oppor-
tunities, or shifting City Council priorities
and goals. The six-year CIP does not ap-
propriate funds, but rather functions as a
planning and
budgeting
& tool, with
support  of
== the actual
& appropria-
j tions  made
through the
adoption of the annual city budget adopted
each year in September. Projects within
the first year plan in the CIP may be incor-
porated into the upcoming annual budget.
The remainder of the plan is reevaluated,
updated, and re-prioritized each year to
meet those ongoing changes and additions.

The CIP is intended to guide the City in the
planning, scheduling and budgeting of capital
improvement projects. The CIP outlines proposed
expenditures and allocates existing funds and
anticipated revenues to rehabilitate, restore,
improve, and add to the City’s physical assets.
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Fiscal Years 2010-11 to 2015-16

Proposed by Administration BILL NO. 4118, as amended .
Introduced by Councilman _ Fowler ORDINANCE NO._4301

AN ORDINANCE ADOPTING
THE CITY OF BLUE SPRINGS
CAPITAL IMPROVEMENTS PROGRAM
FOR FISCAL YEARS 2010-11 THROUGH 2015-16

WHEREAS, the Home Rule Charter of the City of Blue Springs requires the City
Administrator to prepare and submit a Capital Improvements Program (CIP) to the Mayor

and City Council; and

WHEREAS, the City Council held a public hearing June 21, 2010, to receive
comments about the proposed Capital Improvements Program for Fiscal Years 2010-11

through 2015-16.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF BLUE SPRINGS, MISSOURI, as follows:

SECTION 1. The City Council hereby adopts the Capital Improvements
Program (CIP), for Fiscal Years 2010-11 through 2015-16; said
CIP is hereby incorporated herein by reference as if fully set out in
this Ordinance.

SECTION 2. This ordinance shall be in full force and effect from and after its
passage and approval.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR OF
THE CITY OF BLUE SPRINGS, MISSOURYI, this 21*" day of June, 2010.

CITY OF BLUE SPRINGS

C 17—

Carson Ross, Mayor

ATTEST:

p. Sheryi Morn Assistant Oity Clerk

I st reading June 21, 2010
2nd reading June 21, 2010

ORD - CIP 2010-11 6-21-2010.doc
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Overview of Fiscal Years 2010-11 to 2015-16

The Fiscal Years 2010-11 to 2015-16 pro-
posed CIP describes the City’s “Priority
and Strategic Areas” for long term capital
investment based upon priorities and goals
the City Council has developed over the
past year. Although the individual pro-
jects are listed and funded by project type
(i.e., Parks & Recreation, Streets, Sanitary
Sewer), this report outlines how these pro-
jects are linked with current priorities es-
tablished within adopted plans and future
capital expenditure forecasting.

As with past years the CIP provides two
project categories that delineate between
projects that can be “Funded” and projects
proposed, but “Unfunded”. This presenta-
tion of the CIP has been found to reduce
potential confusion and provide clarifica-

tion to the general public for when pro-
jects might actually be funded. In the past,
many projects have been proposed
throughout the six-year planning cycle
without a firm and/or reliable funding
source identified. Even though projects
have been identified without funding,
placing that project in the CIP in a certain
year creates an expectation that the project
will be funded and completed. Therefore,
to eliminate confusion projects have been
separated into the “Funded” and
“Unfunded” categories.

Again this year there are two project
categories; Funded and Unfunded.

Page 5
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Funded Projects

When a project is identified in the
“Funded” list it simply means that funding
has been identified for the project. As-
suming City Council approval and inclu-
sion in the City’s Annual Budget, and bar-
ring any unexpected shifts in current reve-
nue trends the project can be funded.

As proposed, the funded projects consis-
tent with the 2009-10 to 2014-15 budget
will move forward in the 2010-11 to 2015-
16 CIP budget. The bond related projects
(Woods Chapel Road improvements,
Moreland School Road extension, and SW
7 Highway and Colbern Road improve-
ment, and the Sni-A-Bar Waste Water
Treatment Plant expansion) noted last year
are being planned/constructed and there
are no ARRA (American Reinvestment
and Recovery Act) funds related to the
2010-11 to 2015-16 budget.

There are two new projects being pro-
posed by staff to be included in the 2010-
2011 to 2010-2016 budget of funded pro-
jects. By contract, Central Jackson
County Fire District (CJC) administers the
Emergency Medical Service (EMS) con-
tract, but the City is responsible for pro-
viding operating equipment.  Typically
funding for the operating equipment has
been provided from the operating budget
within the General Fund. However, staff
is recommending the purchase of an am-
bulance (Project No. PS-05) be funded in
the CIP for FY 2010-11 because the
amount exceeds $50,000. This will be the
sixth F450 ambulance for use by the Cen-
tral Jackson County (CJC) Fire District.
The F450 ambulance is needed in order
for CJC to continue to provide effective,
timely service to the community. Approxi-
mate cost: $160,000.
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In addition, staff is proposing that PS-04,
Mobile Data Terminals and Automatic
License Plate Readers, be funded in the
2010-11 budget year. The project includes
installation of Mobile Data Terminals
(MDTSs) equipped with Automatic Vehicle
Locators (AVLs) in approximately 30 ve-
hicles. This project also includes the im-
plementation of Automatic License Plate
Readers (ALPRs) in 4 traffic unit vehicles.
Mobile Data Terminals allow officers to
conduct more of their tasks in the field and
utilizes technology in a manner to improve
the overall effectiveness of the public
safety efforts. Automatic License Plate
Readers (ALPRs) read and check license
plates against law enforcement databases
quickly, automatically and in real time to
identify stolen vehicles, vehicles associ-
ated with felony and traffic warrants, etc.
Approximate cost: $607,400.

Staff is also recommending three changes
to the 2010-11 CIP budget from that ap-
proved last year. The installation of radio
meters and transmitters (Project Nos.
SAN-09 and WA-02) has been removed
from the CIP because the installation will
be complete at the end of the 2010 fiscal
year. In addition, staff recommends that
the Pink Hill Reservoir Feed Loop (Project
No. WA-09) be delayed so that the City
can reevaluate alternatives based on re-
ceiving water from Tri County at Jefferson
St and NE 20th St.

When a project is
identified in the
“Funded” list it

means that
funding has been
identified for the
project.

Woods Chapel Road Overlay

(2009-10)
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Unfunded Projects

Projects listed in the “Unfunded” category means that Highway 7 between 1-70 and These unfunded
funding for these projects is not yet identified within the Moreland School Road are spo-  projects allow for
City’s budget for the foreseeable future. City officials radic. This project would install ~ future planning and
may be carefully evaluating and considering various fund- sidewalk where none exists in are consistent with the
ing scenarios for these projects, but specific details and order to provide a complete priorities provided by
revenues have not been secured. These “unfunded” pro- sidewalk network along this sec- City Councils, citizen
jects remain a valuable part of the CIP in that they iden- tion of Highway 7. As this input, and the City’s
tify very important needs and long-term initiatives that Highway becomes more trav- long-range planning
the City must continue to evaluate. There were six new eled the sidewalks provide a documents such as the
projects evaluated and proposed to be included in the un- safe alternative for pedestrians. 2003 Comprehensive
funded list of projects. They are: Approximate cost: $1,500,000.  Plan, Renew the Blue -

Reaching Higher 20-

- - - - th
1. BF-29—Public Safety, Restore Brick Exterior — This 5. STM-07—NW 6" Street and year vision, and the

project will involve cleaning, tuck pointing, caulking,
and sealing 13,233 sq. ft. of brick and stone exterior
wall surfaces on the Howard Brown Public Safety
Building. Approximate cost: $95,000.

2. PR-40—Adams Dairy Parkway Landscape Repairs -
Once construction is completed to the southwest
quadrant of the 1-70/Adams Dairy Parkway intersec-
tion (eastbound off ramp and ADP), the City will
need to remove the dead plant materials, silt, and re-
landscape this area. The maintenance work included
in the scope of this project is not attributable to the
current Adams Dairy Landing project, but rather is
on-going maintenance that would have been needed
regardless of the current projects. This is a very high
visibility area and the maintenance is needed in order
to provide a desirable presence along this important
corridor. Approximate cost: $58,000.

3. ST-41—Traffic Island Rehabilitation, Incl. Hwy 7 -
This program would repair and or replace traffic Is-
lands throughout the city, add retro-reflective paint
where needed on those islands, and replace damaged
or worn signs. Note that the project includes traffic
islands along 7 Highway. Staff is working with Mo-
DOT to see if a partnership with funding is possible
however at this time MoDOT does not have such a
project anticipated in the near future. Because of the
high visibility and potential dangers presented by dis-
integrating traffic islands along the 7 Highway corri-
dor, and the reflection this corridor has on our com-
munity staff believes that including 7 Highway in the
project is important. The project can span across
three years, or be funded in the same year. Approxi-
mate cost: $450,000.

4. ST-43—7 Highway Sidewalk Infill — Sidewalks along
Page 7

Lakeview Drive — This project
is being evaluated at the request
of District 2 City Council repre-

Parks Strategic Plan,
to name a few.

sentatives.  The properties at
117 and 121 NW 6th Street along with the properties
at 600, 604, and 608 NW Lakeview Road are receiv-
ing overland flow from the commercial properties
uphill and to the west where drainage conditions are
not ideal. The project entails grading a swale north/
south between the commercial and residential proper-
ties to convey the water to the north and into the street
where it will be collected in the existing storm sewer
system. The property owners believe the flow of wa-
ter through their yards is contributing to seepage into
the basements of their homes. The residents have
requested that the city improve the storm system in
the area to keep the water from crossing their prop-
erty. Although this project has been ranked and
evaluated, it is not being recommended by staff and is
not being added to the unfunded list. Funding this
project requires a change in stormwater practices and
overall policy. As a result, the City Council would
need to specifically amend the CIP to include the pro-
ject. Approximate cost: $71,000.

GC-07—Golf Course Repairs to Stone Retaining
Walls — Adams Pointe Golf Coarse provides vertical
retaining walls on portions of the embankments that
surround 3 of the four ponds. The existing walls have
been deteriorating for several years and are in need of
maintenance. If allowed to continue the visual ap-
pearance will continue to decline and the walls could
become dangerous to the course and its users. Ap-
proximate cost: $125,000.

These proposed projects allow for future planning and are
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Unfunded Projects (Continued)

consistent with the priorities provided by City Councils,
citizen input, and the City’s long-range planning docu-
ments such as the 2003 Comprehensive Plan, Renew the
Blue — Reaching Higher 20-year vision, and the Parks Stra-
tegic Plan, to name a few.

The priority and strategic areas within the proposed CIP
remain consistent with last years City Council priorities.
Consistent with input from the Mayor and City Council
from the last 3 year’s budget, the six-year CIP proposes
$18 million dollars in annual street rehabilitation citywide.
Also consistent with the 2009-10 budget, the CIP for FY
2010-11 provides $2.5 million dollars ($2,500,000) for
street rehabilitation and continues the program imple-
mented 3 years ago. The CIP maintains funding for street
rehabilitation at $2.5 million annually for year 2010-11
through year 2012-13, and then increases the amount in
years 2013-16 to $3.5 million dollars ($3,500,000). In or-
der to accommodate this change and direct a majority of
existing CIP resources to street rehabilitation, other pro-
jects that might have been funded with the additional dol-
lars have been moved out to years in the future, or have
been identified as “Unfunded” projects at this time.

The CIP continues to include several strategic capital in-
vestments in various citywide facilities. Key projects that
are a direct link to the citizen visioning program, “Renew
the Blue, Reaching Higher,” and in response to the City’s
2009 DirectionFinder citizen survey, many projects are rec-
ommended in the CIP. As with last year, the CIP continues
to attempt to balance increased emphasis and funding on

Trail at Gregory
Grounds Memorial
Park
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annual street rehabilitation without completely eliminating
other important projects and needs.

Again this year, the CIP pays special attention to fiscal
budgeting.  The projects are prioritized to address on-
going maintenance, correct an existing deficiency, or where
outside funding sources require the City to “match” general
fund monies. The Fiscal Years 2010-11 to 2015-16 pro-
posed Funded CIP totals just over $47.8 million dollars.
Approximately 21.6 percent ($10.3 million) of this amount
is allocated to utility projects that are funded by the water
and sewer utility funds. The utility funds are restricted and
cannot be used for other areas such as roads, buildings, or
parks. Approximately 69.5 percent ($33.25 million) is
funded through transportation tax, bonds, federal or state
grants or Jackson County Urban Road System. Approxi-
mately 7.2 percent ($3.46 million) is funded by general
fund monies and/or current savings. (See Figure 6, Page
19)

The Unfunded CIP estimated project costs total approxi-
mately $102.4 million dollars. This, combined with the
Funded portion of the CIP, brings the 2009-10 to 2014-15
CIP total estimated project costs to approximately $150.2
million dollars. As is evident in the numbers provided

above, the Funded portion of the CIP represents only
31.8% of the total estimated project costs associated with
the CIP budget.
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Figure 1: Proposed CIP Allocation by Project Type for FY 2010-11 to 2015-2016
Figure 1: Proposed CIP Allocation by Project Type for FY 2010-11

Water Utility
3%

Sni-A-Bar Building & Facilities 3%
. " 0%
Sanitary Sewer Utility
6% Community Development 1%

Central Garage 0% Park System 0%

Golf Course 0%
Public Safety 7%

Storm Sewer 0%

Figure 1 shows the Fiscal
Year 2010-11 allocations
by project type, and the

accompanying table,
Streets Figure 2, provides this
80% information  for  Fiscal

Years 2010-11 to 2015-16.

Figure 2: Proposed CIP Allocations by Project Type for FY 2010-11 to 2015-2016

Improvement Type FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 Total
Building & Facilities $356,000 $92,000 $0 $0 $0 $0 $448,000
Community Development $125,000 $125,000 $125,000 $345,000 $125,000 $125,000 $970,000
Park System $0 $193,000 $0 $150,000 $0 $0 $343,000
Public Safety $767,400 $85,000 $87,550 $90,175 $92,880 $95,670 $1,218,675
Streets $9,451,210 $6,701,900 $2,702,850 $8,206,685 $3,710,635 $3,714,704 $34,487,984
Storm Sewer $0 $0 $0 $0 $0 $0 $0
Central Garage $0 $0 $0 $0 $0 $0 $0
Golf Course $0 $0 $0 $0 $0 $0 $0
Sanitary Sewer Utility $700,000 $800,000 $910,000 $1,280,000 $900,000 $900,000 $5,490,000
Sni-A-Bar $0 $1,000,000 $0 $0 $0 $0 $1,000,000
Water Utility $359,460 $517,460 $1,947,460 $335,933 $335,933 $340,000 $3,836,246
GRAND TOTAL ALL FUNDS $11,759,070 $9,514,360 $5,772,860 $10,407,793 $5,164,448 $5,175,374 $47,793,905
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CIP Development Process

As previously mentioned, again this year
the CIP attempts to sort out that wish list
by prioritizing projects between “Funded”
and “Unfunded” projects. A well-
developed CIP should propose an optimal
use of available public funds. In making
these investments, the City tries to balance
several, sometimes competing goals.

A CIP development process is an evalua-
tion process where a clear definition of
what is qualified to be included in the CIP
is applied, and evaluation criteria devel-
oped against which all the submitted pro-
jects are evaluated and ranked. The selec-

tion of criteria itself is a policy decision-
making process, and the selected projects
should reflect the community goals and
objectives identified in the Comprehensive
Plan along with other planning documents.
The success of the entire process relies on
communication, cooperation, and coordi-
nation.

Capital Improvement Project Defined

In developing a CIP, it is important to distinguish

between operating items and capital items.

ally, these items are separated based on their cost 4
and frequency of occurrence. Presented below are
the definitions developed specifically for the City

of Blue Springs:
1. Any acquisition of land for public use.

Gener- cost is $50,000 or more.

Generally, developing a CIP
is a policy decision-making
process, involving the careful
analysis of multiple projects
and competing interests,
particularly under the
circumstances where the wish
list is far beyond the City’s

affordability. .

or a part of a public facility, provided that the

. Purchase of major equipment of $50,000 or
more (either one item or a number of items with
a cumulative one time purchase of $50,000 or

over) and a useful life of 5 years or more.

2.

Any construction of a new public facility (e.g., a
public building, a public street, water and sewer
lines, parks, play field, or the like) or an addi-
tion to, or extension of, such a facility.

A nonrecurring rehabilitation or replacement of
existing public facilities, or major repair of all

Page 10

5. Planning, feasibility, engineering, or design

studies and services immediately related to an
individual capital improvement project.

Main Street Intersection
—— Improvements—(2009-10,
CDBG)
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Evaluation Criteria

A set of criteria has been established specifi-
cally for the City of Blue Springs and is as-
sumed to reflect the community values and
needs, at least by looking at them at present
time. This means that these criteria may
change in the future due to changes in commu-
nity values, needs, or could be altered some-
what by policy makers to reflect new or differ-
ent project criteria. It is important to note that
the criteria, as listed in Figure 3, are weighted

as to level of importance—fiscally and devel-
opmentally. Each new or revised project was
evaluated, given a point value, and applied
accordingly to the weighting system. Projects
given the highest point values were determined
to be important to the overall community and
included within the CIP, although not neces-
sarily funded in FY10-11 or, for that matter,
fully funded in later years.

Figure 3: Evaluation Criteria for CIP Projects

A set of criteria
has been
developed
specifically for
Blue Springs and
Is assumed to
reflect community
values

Urgency of Need J

Risk to Public Safety or Health

o Protection of Property

o Deteriorated Facility

e Maintenance Cost Effectiveness

o Backlog of Deferred Maintenance

Relationship with Other | o
Established Priorities .

Coordination with Other Projects
Completes/Continues Existing Project
e Priority of City Council/Community Group/Citizen Survey

o Established Goals and Objectives of the Comprehensive Plan

Fiscal Impact .

Impact on Operating Budget

o Impact on Operating Efficiency

o Economic Development/Jobs Impact
e Funding Sources

Quiality of Life Impact e Recreational and/or Community Amenity Opportunity
o Protection and Conservation of Resources

o Aesthetic/Design Impact on Community

o Blight Removal
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Plan Review and Adoption

Each year, a committee is formed to re-
view existing and new CIP projects. The
committee is made up of two representa-
tives of the Planning Commission, one
Councilman from each Council District, a
member of the Parks Commission, plus
city staff, including City Administration,
Finance, Community Development, Public
Works, Parks and Recreation, and Police.
The committee is responsible for discuss-
ing the projects and ranking the projects
based upon the criteria discussed above.
The annual citizen survey is also used to
assist in determining project importance.
The projects are selected and then com-
pared to revenue projections and available
fund balances.

The proposed CIP is submitted to the
Planning Commission for review and
comment to assist in achieving the validity
of the plan. The Planning Commission is
requested to review the proposed CIP from
an overall planning perspective and its
conformance to the Comprehensive Plan,
comment on the plan, and discuss other
specific issues. The Planning Commission
does not make policy decisions. The final

Howard L. Brown
Public Safety Building
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CIP is then submitted to the City Council
for a public hearing and is officially
adopted by the City Council after all nec-
essary adjustments have been made. Usu-
ally, the first year plan of the adopted CIP
is incorporated into the annual budget
adopted each year in late September by the
City Council and made effective October
1. It should be noted that although the
process accounts for the evaluation of pro-
jects against established criteria, available
funds, Planning Commission review, and
public comment, the City Council can, as
they deem appropriate through the adop-
tion process, change any recommended
project or reallocate projects to better fit
their goals.

The CIP adopted by the City Council is a
projection of projects anticipated to be
funded. However, in the event that priori-
ties change somewhat between the time
the CIP is adopted and the annual budget
is adopted in September, the CIP will be
amended by the Council to reflect these
changes.

TP (R
{.';..

Usually, the first

year plan of the

adopted CIP is
incorporated into
the Annual Budget
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Capital Priorities and Strategic Areas

Typically, a Capital Improvements Program categorizes
and presents proposed projects by type, such as Parks and
Recreation, Streets, Major Equipment, and Sewer. While
this is critical in understanding where public funds are
being allocated, it is also critical to relate those selected
projects to Implementation of the 2003 Comprehensive
Plan, the 2004 Area Plan, “Renew the Blue — Reaching
Higher,” and recommendations from 2006 Direction
Finder citizen survey as well as other adopted plans which
outline policies and priorities established by the commu-
nity.

Priority Areas

The recommended Capital Improvements Program fo-
cuses on four priority areas for Fiscal Years 2010-11 to
2015-16:

e Maintenance of existing streets and facilities
e Updating the City’s Comprehensive plan

e Public facility construction and expansion

e Public area maintenance and rehabilitation

Each of the priority areas for 2010-11 to 2015-16 is de-
scribed in this document. The listing does not attempt to
set priorities among the areas, but recognizes that invest-
ments will be made in each of these areas over the next
six years as funding becomes available. The decision to
invest in these priority areas has been established through
the City’s Charter and previously adopted plans such as
the 2003 Comprehensive Plan and associated Area Plan
and the updated community plan, Renew the Blue -
Reaching Higher. Capital investments will continue to be
made in other areas, but the major focus will be on these
four areas.

Comprehensive Plan

Adopted by the Planning Commission in February 2003,
the updated Comprehensive Plan presents strategies and
recommendations for future and existing development
throughout the City and beyond. The plan was prepared
in order to meet several local planning objectives, includ-
ing delineating citywide, long-range planning goals and
strategies.

Page 13

The Comprehensive Plan specifies the growth and devel-
opment goals and objectives for the City and the CIP is
one important tool that assists in implementing those
goals and objectives. The development of City parks,
enhancement and maintenance of the transportation sys-
tem, and development/redevelopment of the downtown
area are examples of specific CIP projects this year that
accomplish this implementation.

Future Land Use Plan

In 2004, the City developed a future land use plan for the
City’s growth areas. The Area Plan provides principles
and policies to guide the City in its future growth. The
CIP directly addresses many of these policies, especially
those related to transportation enhancement, natural re-
sources utilization (e.g., parks), and provision of public
services. In 2009 the Future Land Use Plan document
was added to the Comprehensive Plan document.

1998 Strategic Planning - Out of the Blue

In 1998 the city endeavored in a strategic planning process,
which resulted in the "Out of the Blue, Into the Future"
plan. Over a nine-month period, this plan engaged a diverse
group of approximately 80 community residents who came to-
gether to develop a shared vision for Blue Springs. The final
plan focused on a wide range of community issues and con-
cerns, which were identified for action over 20 years.

Some accomplishments completed or currently underway
as a result of Out of the Blue include:

The development of a Park at Remembrance Lake and
Gregory O Grounds Park

Better communication between the city and citizens
through enhancements to Channel 7

Completion of the Adams Dairy Parkway — ahead of
schedule

Increased focus on redeveloping Downtown resulting
in the formation of the Downtown Development Task
Force and adoption of new form-based planning code
and incentive policy

Expansion of City borders and growth in the south
Redevelopment of the Highway 7 Corridor
Redevelopment of the Woods Chapel Corridor

uul
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Capital Priorities and Strategic Areas (Continued)

2006 Strategic Planning - Out of the Blue, Into the Future

In the spring of 2006, the city undertook its most recent
strategic planning process. A committee of Blue Springs
leaders, representing a cross-section of our city, was
formed to begin planning and coordinating a new commu-
nity-wide vision. This process, which strives to build upon
the success of Out of the Blue Into the Future, the commu-
nity’s first visioning effort, seeks to engage residents and
stakeholders from throughout our community in developing
a long-range plan of success for Blue Springs. This initia-
tive, named “Renew the Blue — Reaching Higher” isan
opportunity for residents and stakeholders of Blue Springs
to actively engage the City leaders and to help the commu-
nity map out a plan of success for the next decade and be-
yond. To date, humerous community-visioning meetings
have taken place, involving over 80 to 100 stakeholders.
Following that process the City Council adopted the plan.
Currently several Key Performance Area (KPA) subcom-
mittees have formed and are meeting regularly to move the

Priority Areas

1. Rehabilitation of Existing Streets

This year’s CIP continues to place an emphasis on provid-
ing long needed rehabilitation to existing streets. In early
2007, the City proposed a dedicated street maintenance
sales tax that would have increased the funds available for
this activity. In February 2007, the citizens did not approve
this tax initiative. As a result, elected officials and city
staff have spent considerable time evaluating how best to
respond to the existing need with existing revenues. In re-
sponse to this need, the City staff is proposing to continue
to fund ST-06, Street Rehabilitation Program, $2.5 million
dollars (annually) per year over the next 3 years, then in-
crease the funding to $3.5 million in the fourth year of the
Program. This proposal maintains the funds for street reha-

bilitation by proposing $18
million dollars during the
six-year period. While the
additional funding does not
provide a solution to the
entire need, it demonstrates

Consistent with the following
Adopted Goals & Policies:

e 2003 Comprehensive Plan
e AreaPlan

e Parks & Recreation Stra-

tegic Plan Heet ) ¢
e Renew the Blue - Reach- |2 solid financial commit-
ing Higher ment on the part of the City

to address the need.
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vision forward. There are five (5) KPAs identified in the
plan. They are:

*  Economic Development

+ Education

*  Government

*  Planning and Re-development

*  Quality of Life

Issues such as street rehabilitation and it’s impact on Eco-
nomic Development, Planning and Re-development, and
Quality of Life have been taken into account in the recom-
mended CIP. However, the main intent of the Out of the
Blue and Renew the Blue process was to look into the fu-
ture of Blue Springs. Many of the projects that were identi-
fied within the adopted plan demand considerable research

and analysis prior to recommending a long-term commit-
ment of fiscal resources.

2. _Updating the 2003 Comprehensive Plan

The City’s Charter directs the City Administrator to
“prepare and submit a Comprehensive Development Plan
to the City Council not less than once every 5 years.” The

City’s Comprehensive Plan
was adopted in February of
2003 and updated with the
“Blue Springs Area Plan”
in 2004. From 2004 to the
present day the City has
seen many changes in de-
velopment patterns
throughout the City. Most
notably, Adams Dairy Park-

Consistent with the following

Adopted Goals & Policies:

e 2003 Comprehensive Plan

e AreaPlan

e Parks & Recreation Stra-
tegic Plan

e 1994 City Charter

¢ Renew the Blue - Reach-
ing Higher

way was originally envi-

sioned to be an employment center with primarily office
and light industrial types of uses. However, over the years
we have seen the area become a retail magnet with the con-
struction of Wal-Mart, Home Depot, and Coronado Place
retail center, and the approval of the RED Development
project. With the prospect of the Missouri Innovation Park
in the ADP corridor it appears the plan may be coming full
circle back to the originally intended office/R & D uses and
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Priority Areas (Continued)

facilities. The City has also seen multi-family housing pro-
posed in areas not anticipated for such uses in the Compre-
hensive Plan. Also, recent development trends including
“green initiatives” and the lean towards “form” based codes
as opposed to the more traditional “empirical” codes have
rendered the 2003 Comprehensive Plan out of date. The
US Census anticipated in 2010 will provide an opportunity
for the City to utilize the most recent trends provided in
order to update our Comprehensive Plan. As such, the City
Council has directed staff to review the Comprehensive
Plan and prepare to update the plan in year 2013-14 of the
CIP 6 year plan.

3. & 4. Public Facility and Public Area Maintenance,
Construction and Expansion

The 2010-11 CIP budget is consistent with past CIP budg-
ets. The majority of projects have been identified in past
budgets including the 2009-10 to 2014-15 budget.

Staff is proposing two new projects and a few changes in
the 2010-11 to 2015-16 budget. As noted earlier in this
document the City and Central Jackson County Fire Dis-
trict (CJC) have agreed that CJC administers the Emer-
gency Medical Service (EMS) contract, but the City pro-
vides operating equipment used in the community. As
such, and because of the current needs recommended by
CJC, staff is recommending the purchase of an ambulance
(Project No. PS-05) be funded in the CIP for FY 2010-11.
The F450 ambulance is needed in order for CJC to continue
to provide effective, timely service to the community. The
approximate cost is $160,000.

Staff is also proposing that Mobile Data Terminals and
Automatic License Plate Readers (PS-04), be funded in the
2010-11 budget year. The project begins to address the
needs of our police force to upgrade communications
equipment and to deploy technology in a manner that will
improve the overall effectiveness of pubic safety efforts.
The project includes the installation of Mobile Data Termi-
nals (MDTSs) in approximately 30 vehicles. This project
also includes the implementation of Automatic License
Plate Readers (ALPRs) in 4 traffic unit vehicles. The com-
bination of the MBTs and ALPRs will allow officers to
work more efficiently in the field overall and be more re-
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sponsive to public safety needs. The approximate cost of
this project is $607,400.

Staff is also recommending three changes to the 2010-11
CIP budget from that approved last year. The installation
of radio meters and transmitters (Project Nos. SAN-09 and
WA-02) has been removed from the CIP because the instal-
lation will be complete at the end of the 2010 fiscal year.
This project was anticipated to cost $500,000. In addition,
staff recommends that the Pink Hill Reservoir Feed Loop
(Project No. WA-09) be delayed so that the City can re-
evaluate alternatives based on receiving water from Tri
County at Jefferson St and NE 20th St.

Maintenance of public areas is an ongoing capital expendi-
ture for all communities. Streets, parks, equipment, sani-
tary sewer lines, water lines, and stormwater facilities con-
sistently need upgrading and replacing. One of the main
purposes of the CIP is to plan when facilities need mainte-
nance and foresee the availability of funding sources. In-
cluded within the Fiscal Years 2010-11 to 2015-16 CIP are
14 maintenance projects totaling approximately $42 million
over the six-year program.

Improvements to the sanitary sewer and water systems will

result in added efficiency,
safety, and service to the
community and will be
funded through water and|®
sewer user fees. There are|®
several sanitary sewer pro-|®
jects in the CIP budget for|*®

Consistent with the following
Adopted Goals & Policies:
2003 Comprehensive Plan
Area Plan

2004 Area Plan

Parks & Recreation Stra-

2010-11 to 2015-16 but| tegicPlan

most significantly is SNI-|® ,;\Idams Dairy Parkway
01, sludge removal from the an

Sni-A-Bar  Solid Waste|® Renﬁ'\{vahe Blue - Reach-
Treatment  facility, and 'ng Tgher

SAN-07, citywide maintenance of the sanitary sewer sys-
tem. Water system projects that are considered for the
2010-11 to 2015-16 CIP include WA-09, the Pink Hill Res-
ervoir Feed Loop, WA-12, miscellaneous water main main-
tenance, and WA-14, the water tank maintenance contract.
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Debt Management

The City of Blue Springs has a responsi-
bility to its citizens to carefully account
for public funds, to manage municipal fi-
nances wisely, and to plan the adequate
funding of services and improvements.
Capital improvements must be structured
by ability to pay in order to maintain fiscal
stability.

Like all municipalities, Blue Springs relies
on a variety of sources to finance capital
projects, such as locally generated reve-
nues (sales and property taxes, fees, and
user charges), intergovernmental revenues,
grants, and debt issuance. Unlike pay-as-
you-go sources of funding, the issuance of
debt requires a later revenue stream from
which to repay the principal and interest

These traditional funding sources will con-
tinue to provide the majority of funds for
capital facility investments. Alternative
funding and revenue sources will be
needed to augment existing ones. The
City’s level of capital investment is based
on the mix and level of the financial re-
sources available to the City. It will be-
come critical in the years to come to seek
new revenue-producing development to
increase funding necessary to complete the
public improvements desired by the com-
munity and to continue to aggressively
seek grant opportunities through various
state and federal programs.

Capital
Improvements
must be structured
by ability to pay
in order to
maintain fiscal
stability

on the debt. Figure 4: Available Funding Sources and Related CIP

Funding Sources/Strategies

All types of funding sources that are or will be avail-
able over the planning period to finance CIP projects
have to be identified before any efforts can be made to
draft a funding schedule. The Finance Department is
responsible for furnishing projections of these fund
sources in terms of dollars that will be available for
the projects proposed for the CIP after all the deduc-
tions have been made for other types of services. Fig-
ure 4 summarizes the types of funds that have been
identified by the Finance Department and the types of
capital improvement projects to which they are tied.

It is important to note that, except for the General
Fund, most fund types are limited to financing specific
types of projects. Figure 4 illustrates this relationship
between fund source and project type. Once the fund-
ing sources have been identified, the CIP projects that
have been selected are scheduled based on the avail-
ability of funds.

The accounting and reporting policies of the City con-
form to generally accepted accounting principles ap-
plicable to local governments. The City prepares
monthly financial reports. These include the Balance
Sheet, Statement of Revenues and Expenditures
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Project Types

TYPE OF FUND

TYPE OF PROJECT

GENERAL FUND

Major equipment
Streets
Parks
Buildings
Storm Sewer

TRANSPORTATION

Major Street Equipment

SALES TAX Street Improvements
WATER UTILITY Major Water Equipment
FUND Water Lines

Additional Capacity Improvements

SEWER UTILITY

Major Sewer Equipment

FUND Sanitary Sewer Improvements
GENERAL OBLIGA- Adams Dairy Parkway
TION BONDS

Projects Determined by Resolution

REVENUE BONDS

Specific Designated Public Projects

JACKSON COUNTY
URBAN ROAD
SYSTEM FUNDS

Major Street Improvements

TEA-21 FUNDS

Major Surface Transportation Improve-
ments

Alternative Transportation Systems
Associated Streetscape Improvements
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Funding Sources & Strategies (Continued)

(Expenses) or Income Statement, Revenue Report, and
Expenditure (Expense) Report. The Balance Sheet
measures remaining balances at the end of a particular
period, whether they are assets, liabilities, or equity. In-
come Statements or Statements of Revenues and Expendi-
tures measure the volume of inflow and outflow as earned
or consumed. The Revenues and Expense Reports are
summarized listings by account number and group.

The accounts of the City are organized on the basis of
funds and account groups, each of which is considered to
be a separate accounting entity.

General Fund

The General Fund is the general operating fund of the
City. Itis used to account for all financial resources
(assets, liabilities, revenues, and expenditures) except
those required to be accounted for in another fund. These
include the general governmental service, such as general
administration, planning, public safety, public works/
engineering, street maintenance, and parks and recreation
and maintenance.

Debt Service Funds

Debt Service Funds are used to account for the accumula-
tion of resources for, and the payment of, principal, inter-
est and other related costs of the City’s bonds, other than
bonds payable from the operations of the Proprietary
Fund Types.

Capital Project Funds

Capital Project Funds are used to account for financial
resources segregated for the acquisition or construction of
major capital facilities other than those financed by enter-
prise operations.

Enterprise Funds

Enterprise funds are used to account for operations that
provide a service to citizens, financed primarily by a user
charge for the provision of that service, and activities
where the periodic measurement of net income is deemed
appropriate for capital maintenance, public policy, man-
agement control, accountability or other purposes. The
City’s Enterprise Funds include the Water Utility Fund,
Sewer Utility Fund, and the Golf Course Fund.

Internal Service Fund

An Internal Service Fund accounts for the financing of
goods or services provided by one department or agency
to other departments or agencies of the City, or to other
governmental units, on a cost reimbursement basis. The
City’s Central Garage Fund is used to account for all the
expenses relating to motor vehicles, including replace-
ment and routine maintenance and repairs.

Account Groups

The General Fixed Assets Account Group is established
to account for all fixed assets of the City, other than those
accounted for in the Proprietary Fund Types. The Gen-
eral Long-term Debt Account Group is established to ac-
count for all long-term debt of the City except that debt
which is accounted for in the Proprietary Fund Types.

General Policies for Long Term Debt

equipment.

debt covenants.

= Long-term borrowing will be confined to construction of capital improvements and acquisition of capital
equipment too large to be financed from current revenues.

Proceeds from long-term debt should only be used for construction project costs, acquisition of other
fixed assets, bond issue costs, debt service reserve requirements, and refunding of outstanding bond is-
sues and will not be used for current, ongoing operations.

Debt will be extinguished within a period not to exceed the expected useful life of the capital project or

The City should actively monitor its investment practices to ensure maximum returns on its invested
bond funds while complying with Federal arbitrage guidelines.

The Finance Department should continually monitor outstanding debt issues to verify compliance with
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Types Of Debt

The City of Blue Springs is authorized to issue General
Obligation Bonds, Revenue Bonds, and annual appropria-
tion of debt for Leasehold Revenue Bonds and Lease-
Purchase Certificates of Participation.

General Obligation Bonds

The City is authorized to issue General Obligation Bonds
payable from ad valorem taxes to finance capital im-
provements and equipment upon a two-thirds majority
vote, and on general election dates by a four-sevenths ma-
jority vote of the qualified voters. The Missouri State
Constitution permits the City to incur general obligation
indebtedness for City purposes not to exceed 10 percent
of the assessed valuation of taxable tangible property; to
incur general obligation indebtedness not to exceed an
additional 10 percent for acquiring rights of way; to con-
struct and improve streets, sanitary sewers, and storm
sewers; and to purchase or construct waterworks plants.

General obligation, property tax-supported bonding
should be used to finance only those capital improve-
ments and long-term assets which have been determined
to be essential to the maintenance or development of the
City.

The City should maintain a General Obligation Debt Ser-
vice Fund balance that is at least 50 percent of the average
annual debt service.

Revenue Bonds

The City is also authorized to issue Revenue Bonds to
finance capital improvements to its combined water and
sewerage system. These types of Revenue Bonds require
a simple majority vote.

Revenue Bonds do not carry the full faith and credit of the
City in servicing bond indebtedness, and such bonds are
not considered in determining the legal debt margin re-
sulting from the 20 percent limitation described above.
However, if any taxes are pledged or dedicated to the pay-
ment of revenue bonds (e.g., sales taxes, property taxes,
etc.) the bonds must be voted as general obligation bonds,
the debt limit must be observed, and all bonds must be
paid off within 20 years.

Revenue supported bonds should be used to limit poten-
tial dependence on property taxes for those projects with
available revenue sources, whether self-generated or dedi-
cated from other sources.
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Adequate financial feasibility studies should be per-
formed for each project to provide assurances as to the
self-liquidating nature of the project or adequacy of dedi-
cated revenue sources.

63-20 Corporations (Municipal Building Authority)

Internal Revenue Service Ruling 63-20 allows the City to
create not-for-profit corporations. Through these corpora-
tions, the City can issue tax-exempt bonds for the lease
purchase of equipment and facilities without the voter
approval required for the issuance of general obligation
bonds—the City’s obligation under a one-year annually
renewable lease is not an “indebtedness” according to the
Missouri State Constitution. The City has financed sev-
eral improvement projects through the Public Building
Authority of Blue Springs.

Lease financing is appropriate whenever the introduction
of leased equipment and/or a capital improvement results
in verifiable operating savings that, when properly dis-
counted, outweigh the lease financing costs.

Adequate financial feasibility studies should be per-
formed for all innovative financing proposals such as
lease and lease-purchase agreements, tax increment fi-
nancing, pool participation, and special assessment pro-
jects.

factors should be considered:

In determining the type of bond to issue, the following

*  The direct and indirect beneficiaries of the project. A
significantly large proportion of citizens should bene-
fit from projects financed from general obligation
bonds.

*  The time pattern of the stream of benefits generated
by the project.

*  The revenues that may be raised by alternative types
of user charges.

*  The cost-effectiveness of user charges.

*  The effect of the proposed bond issue on the City’s
ability to finance future projects of equal or high pri-
ority.

*  The true interest cost of each type of bond.

* The impact on the City’s financial condition and
credit ratings.
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Alternative Funding Sources

Special Grants from Federal or State Programs
Occasionally, special grants are available from the federal

or state government in support of local development and
improvement efforts. The City will continue to be knowl-
edgeable about these grants and take advantage of them if
possible. Unfortunately, recent years have seen an exten-
sive decline in the amount of grant money available to
local governments.

Federal Community Development Block Grant

(CDBG)
The City currently is approximately 56,000 in population

and therefore is eligible for CDBG funding. The City was
awarded $231,884 dollars in 2006, $232,878 dollars in
2007, $225,058 in 2008, $229,193 in 2009, and $248,345
in 2010. These funds must be programmed for low to
moderate income areas within the City. In years 2007 and
2008 these funds were directed towards downtown im-
provements such as new street lights, sidewalks, and vari-
ous other street improvements. However in 2009 the City
directed a portion of these funds to the Minor Home Re-
pair Program ($125,000) leaving $104,193 to be included
in the CIP budget. As of the time of this report it has not
been determined what portion of CDBG funds will be

directed to the Minor Home Repair Program for year
2010.

Tax Increment Financing (TIF)
Establishment of a district within which additional prop-

erty taxes generated by any new development can be used
to finance necessary infrastructure improvements.

Special Districts
Establishment of special districts can provide the City

with a means of separately financing and implementing
improvements within a limited geographic area to meet
the need for new or improved public facilities, especially
in a developing part of the City.

User Charges
There may be cases where a user fee can be implemented

to pay for the improvement of facilities.

Impact Fees

New developments that are expected to generate needs for
new or expanded public facilities are required to pay an
impact fee for the development or improvement of facili-
ties. This will help ease the burden of the City for fast-
growing areas.

Stone retaining
walls at Adams
Pointe Golf
Course
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Impact on Operating Budget

The operating budgets of the City of Blue Springs provide
for general service delivery including personnel costs,
supplies, and services. Revenues are mainly derived from
recurring taxes, charges for services, investments, and in-
tergovernmental sources. All projected operating and
maintenance costs related to capital projects are included
in the operating budgets. When new programs and per-
sonnel are approved in the operating budgets, additional
capital projects are sometimes required. Also, since part
of the capital budget is funded by current revenues in the
operating budget, the capital budget can be affected by the
City’s revenue situation.

In past CIP budgets The Public Works Department pro-
posed to construct various street improvements throughout
the City over the six year period. With the current CIP
you will notice that emphasis has been placed on street
rehabilitation and reconstruction. However, with the con-
tinued development in the southern quadrant of the City
(Chapman Farms, Chapman Woods, Chapman Ridge,
Parkway Estates, and Eagles Ridge), there will be a multi-
tude of new streets that either have been, or will be con-
structed. The construction of new streets normally in-
creases the city’s cost for snow removal, street sweeping,
street striping, repairs, and street lighting.

There are no storm sewer improvements recommended
over the planning period. Normal maintenance of the
City’s storm water collection system will continue but will
not result in negative impacts to the operating budget.

The parks and recreational facility improvements also are
maintenance or operations oriented. The park improve-
ments involve lighted ball fields, play ground equipment
replacement, parking lot, driveway, and ditch improve-
ments, and lake maintenance.

Ball field lighting will require replacement of fixtures over
time. New playground equipment will need maintenance
over time. Otherwise, the projects within the six year CIP
will not require additional funds from the operating
budget.

Water and sanitary sewer construction and extension nor-
mally will not have any significant impact on the operat-
ing budget throughout the life of the mains. With the
2009-10 to 2014-15 CIP budget these projects are im-
provements/maintenance to existing facilities and or op-
erational improvements with equipment and metering and
will not result in negative impacts to the operating budget.
The Public Works Department has identified numerous
areas requiring upgrades or replacements throughout both
the water and sanitary sewer systems, all of which should
add to the expected efficiency of the system throughout.
As identified with streets projects noted above, consider-
able development is occurring in the southern sector of the
City and, with that development, comes sanitary sewer
improvements that will eventually need to be maintained.
The majority of the water system is provided by Water
District 13 so the City will not be responsible for future
maintenance.

Operating Budget Impacts

To meet the needs of the City Council in evaluating the
proposed CIP projects, preliminary estimates of the impact
of capital projects on the General Fund and restricted
funds have been formulated. The estimated costs are pro-
vided by the departments and are shown in Figure 5.

Figure 5: Estimated Impact on the Operating Budget

Fiscal Year 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL
General Fund $1,324,610 $571,900 $290,400 $666,860 $303,515 $310,374 $3,467,659
JCCURS $131,000 $65,500 $0 $0 $0 $0 $196,500
TEA-21 Grant $0 $0 $0 $0 $0 $0 $0
Transportation Fund $2,369,000 $2,434,500 $2,500,000 $3,500,000 | $3,500,000 ] $3,500,000 | $17,803,500
Water Fund $359,460 $517,460 $1,947,460 $335,933 $335,933 $340,000 $3,836,246
Sewer Fund $700,000 $1,800,000 $910,000 $1,280,000 $900,000 $900,000 $6,490,000
Bonds $6,750,000 $4,000,000 $0 $4,500,000 $0 $0 | $15,250,000
Golf Course Fund $0 $0 $0 $0 $0 $0 $0
Other $125,000 $125,000 $125,000 $125,000 $125,000 | $125,000 $750,000

Annual Total| $11,759,070 $9,514,360 $5,772,860 | $10,407,793 | $5,164,448 |$5,175,374 | $47,793,905
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Summary of CIP

The City analyzes its revenue and spending, and projects Although the list of recommended projects is extensive,
future revenue trends every year. Capital improvement only Fiscal Year 2010-11 is included within the operating
programming would not be possible without these projec- budget for the upcoming fiscal year. Projects recom-
tions. Figure 6 presents a summary of the projected avail- mended to be included in the remaining years will con-
able CIP funds for the program period by fund types. tinue to be evaluated during the annual CIP process.

The projected available funds for capital improvement
projects are based on the total expected revenue of each
type minus what needs to be set aside for the annual oper-
ating budget, capital overlay, and existing debt service.

Each year, the CIP process begins with a wish list, which
is then compared to the projected available funding
sources to determine what capital improvements can be
accomplished in the coming fiscal year.

Figure 7 is a summary of the capital improvement projects
recommended to be included in the Fiscal Year 2010-11 ==
through Fiscal Year 2015-16 CIP. Figure 8 includes a |
detailed table of the recommended CIP funding schedule

of projects by fiscal year.

Sidewalk installation
(2009-10, CDBG)

Figure 6: Projected Available CIP Funds by Type

Fiscal Year 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL
General Fund $1,324,610 $571,900 $290,400 $666,860 $303,515 $310,374 $3,467,659
JCCURS $131,000 $65,500 $0 $0 $0 $0 $196,500
TEA-21 Grant $0 $0 $0 $0 $0 $0 $0
Transportation Fund $2,369,000 $2,434,500 $2,500,000 $3,500,000 | $3,500,000 | $3,500,000 | $17,803,500
Water Fund $359,460 $517,460 $1,947,460 $335,933 $335,933 $340,000 $3,836,246
Sewer Fund $700,000 $1,800,000 $910,000 $1,280,000 $900,000 $900,000 $6,490,000
Bonds $6,750,000 $4,000,000 $0 $4,500,000 $0 $0 | $15,250,000
Golf Course Fund $0 $0 $0 $0 $0 $0 $0
Other $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $750,000

Annual Total| $11,759,070 $9,514,360 $5,772,860 | $10,407,793 | $5,164,448 | $5,175,374 | $47,793,905

Appendix A Overview:

Appendix A includes the individual project

sheets, which include the following informa-

tion:

*  Project Title

*  Type of Project

*  Department Requesting the Project

Description of the Project

Justification for the Project

Identification Map

Projected Cost Schedule
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Fiscal Years 2

Figure 7: Summary of Funded Capital Improvement Projects 2010-11 to 2015-16

BF-23
BF-25
BF-27

CD-01
CD-02

PR-15
PR-33

PR-42

Project Name

Repairs to Public Safety Complex Buildings
Repairs to City Hall Complex Buildings

Coat & Waterproof Metal Roof at Public Works
Shop

SubTotal

2003 Comprehensive Plan Update
Community Development Block Grant Program

SubTotal

Playground Replacement Projects
Dredging of Lake in Rotary Park at Railroad
Lake Park

Adams Dairy Parkway Landscape Repairs

SubTotal

Mobile Data Terminals and Automatic License
Plate Readers
F450 Ambulance

SubTotal

Street Maintenance Program

Woods Chapel Road Phase 1

Snow Plow / Dump Truck

Street Difference

Woods Chapel Road Improvements Phase 3
Woods Chapel Road Phase 2

SubTotal

Grand Total CIP Fund

Other Funds

SAN-07
SAN-10
SAN-11
SAN-12

SNI-01

Sub Total

Citywide Maintenance

Combination Flushing Vacuum Truck

Rubber Tired Backhoe

Woods Chapel/Vesper Lift Station Wet Weather
Detention

SubTotal

Sludge Removal
Sub Total
Rubber Tire Front End Loader
Hydraulic Excavator
Rubber Tracked Loader
Pink Hill Reservoir Feed Loop

Miscellaneous Watermain Maintenance
Water Tank Maintenance Contract

Sub Total

SubTotal (Other Funds)

GRAND TOTAL ALL FUNDS
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 TOTAL
$163,500 $0 $0 $0 $0 $0 $163,500
$192,500 $0 $0 $0 $0 $0 $192,500

$0 $92,000 $0 $0 $0 $0 $92,000
$356,000 $92,000 $0 $0 $0 $0 $448,000
$0 $0 $0 $220,000 $0 $0 $220,000
$125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $750,000
$125,000 $125,000 $125,000 $345,000 $125,000 $125,000 $970,000
$0 $135,000 $0 $0 $0 $0 $135,000

$0 $0 $0 $150,000 $0 $0 $150,000

$0 $58,000 $0 $0 $0 $0 $58,000

$0 $193,000 $0 $150,000 $0 $0 $343,000
$607,400 $0 $0 $0 $0 $0 $607,400
$160,000 $85,000 $87,550 $90,175 $92,880 $95,670 $611,275
$767,400 $85,000 $87,550 $90,175 $92,880 $95,670 $1,218,675
$2,500,000 $2,500,000 $2,500,000 $3,500,000 $3,500,000 $3,500,000 $18,000,000
$6,000,000 $4,000,000 $0 $0 $0 $0 $10,000,000
$126,210 $126,900 $127,850 $131,685 $135,635 $139,704 $787,984
$75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $450,000
$250,000 $0 $0 $1,000,000 $0 $0 $1,250,000
$500,000 $0 $0 $3,500,000 $0 $0 $4,000,000
$9,451,210 $6,701,900 $2,702,850 $8,206,685 $3,710,635 $3,714,704 $34,487,984
$10,699,610 $7,196,900 $2,915,400 $8,791,860 $3,928,515 $3,935,374 $37,467,659
$0 $0 $0 $0 $0 $0 $0
$700,000 $800,000 $800,000 $800,000 $900,000 $900,000 $4,900,000
$0 $0 $0 $260,000 $0 $0 $260,000

$0 $0 $110,000 $0 $0 $0 $110,000

$0 $0 $0 $220,000 $0 $0 $220,000
$700,000 $800,000 $910,000 $1,280,000 $900,000 $900,000 $5,490,000
$0 $1,000,000 $0 $0 $0 $0 $1,000,000

$0 $1,000,000 $0 $0 $0 $0 $1,000,000

$0 $108,000 $0 $0 $0 $0 $108,000

$0 $0 $88,000 $0 $0 $0 $88,000

$0 $50,000 $0 $0 $0 $0 $50,000

$0 $0 $1,500,000 $0 $0 $0 $1,500,000
$200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,200,000
$159,460 $159,460 $159,460 $135,933 $135,933 $140,000 $890,246
$359,460 $517,460 $1,947,460 $335,933 $335,933 $340,000 $3,836,246
$1,059,460 $2,317,460 $2,857,460 $1,615,933 $1,235,933 $1,240,000 $10,326,246
$11,759,070 $9,514,360 $5,772,860 $10,407,793 $5,164,448 $5,175,374 $47,793,905
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. Fiscal Years 2010-11 to 2015-16

Figure 9: Summary of Unfunded Capital Improvement Projects 2010-11 to 2015-16

Project Name Estimated Project Cost

BF-01  Vesper Hall Parking Lot Expansion $690,000
BF-02  Vesper Hall Building Expansion $215,000
BF-06 Pink Hill Park Shop Expansion $500,000
BF-15 Community Center Project $10,270,000
BF-16  Family Aquatic Center $8,000,000
BF-18 Public Safety Building Remodel/Construction $8,209,500
BF-20  Construct a New City Hall on a New Site $14,900,000
BF-21  Performing Arts Building $4,400,000
BF-26  Replace Chiller Unit at Public Safety Building $150,000
BF-29  Public Safety - Restore Brick Exterior $95,000

Subtotal $47,429,500
PR-06 Lineal Parks Development $905,000
PR-16 Keystone Park Phase Il $460,000
PR-17  Brittany Hill Park $300,000
PR-18 South 7 Highway Sports Park - Design $450,000
PR-19 South 7 Highway Sports Park - Phase | $3,180,000
PR-20 South 7 Highway Sports Park - Phase I $3,400,000
PR-23 Central Park Development $715,000
PR-24  Kingsridge Park Development $235,000
PR-25 Gregory O. Grounds Park Facilities Dev - Phase Il $1,435,000
PR-26  Gregory O. Grounds Park Facilities Dev -Phase lI $1,340,000
PR-27  Gregory O. Grounds Park Facilities Dev -Phase IV $1,700,000
PR-29  Purchase of Bark/Mulch Blower $115,000
PR-30 Light Young Park Rook Softball Field $106,605
PR-37 Design and Develop South Neighborhood Parks $1,865,000
PR-39 Gregory O. Grounds Park Facilities Dev -Phase V $560,000

Subtotal $16,766,605
PS-01 Radio Communications Systems $7,000,000
PS-02 Communication Center $2,000,000

Subtotal $9,000,000
ST-01 Adams Dairy Parkway VII $2,350,000

(Roanoke to Pink Hill Rd)

ST-07  Vesper Street Improvements $4,200,000
ST-08 Roanoke Drive Improvements $2,350,000
ST-09 Woods Chapel Road Improvements - Phase 5 $4,250,000
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. Fiscal Years 2010-11 to 2015-16

ST-18 Wyatt Road East of 7 Highway Right-of-Way
ST-32  Downtown Gateway Structures
ST-33  South Outer Road Reconstruction
ST-35  Street Sweeper
ST-37 Woods Chapel Road Phase 4
(Railroad Tracks to Walnut Street)
ST-41  Traffic Island Rehab Including 7 Highway
ST-42  Sunnyside School Road Box Culvert
ST-43 7 Highway Sidewalk Infill

Subtotal
STM-02 Kingsridge Drainage Way
STM-05 RD Mize to Vesper Street Storm Sewer
STM-06 Storm Water Infrastructure

Subtotal

Grand Total CIP Fund

Other Funds

Golf Course Fund

GC-04 Adams Point Clubhouse Restroom Expansion

GC-06 Adams Point Cart Path Replacement & Repairs

GC-07 Adams Pointe Golf Course Repairs to Stone
Retaining Walls

Subtotal
Sewer Fund
SAN-14 AA Lift Station Abandonment
Subtotal
Water Fund
ST-01  Adams Dairy Parkway VII
(Roanoke to Pink Hill Rd)
WA-15 Tri-County Water Upgrade
Subtotal

Subtotal (Other Funds)

GRAND TOTAL ALL FUNDS
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$900,000
$406,000
$1,000,000
$284,697
$5,000,000

$450,000
$110,000
$1,500,000

$22,800,697

$530,000
$720,000
$400,000

$1,650,000

$97,646,802

$325,000
$805,724
$125,000

$1,255,724

$175,000
$175,000

$500,000

$2,800,000
$3,300,000

$4,730,724

$102,377,526




. Fiscal Years 2010-11 to 2015-16
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Capital Improvements Program

Project Table of Contents
Funded Projects
Fiscal Years 2010-11 to 2015-16

Building & Facilities

BF-23 - Repairs to Public Safety Complex

BF-25 - Repairs to City Hall Complex Building

BF-27 — Coat & Waterproof Metal Roof at Public Works Shop
Community Development

CD-01 - 2003 Comprehensive Plan Update

CD-02 - Community Development Block Grant

Parks System

PR-15 - Playground Replacement Projects

PR-33 - Dredqging of Lake in Rotary Park at Railroad Lake Park
PR-42 — Adams Dairy Parkway Landscape Repairs

Public Safety

PS-04 - Mobile Data Terminals and Automatic License Plate Readers
PS-05 — F450 Ambulance

Streets

ST-06 - Street Rehabilitation Program

ST-19 — Woods Chapel Road Phase 1

ST-24 - Snow Plow/Dump Truck

ST-27 - Street Difference

ST-29 — Woods Chapel Road Improvements Phase 3

ST-36 — Woods Chapel Road Phase 2

Sanitary Sewer

SAN-07 - Citywide Maintenance

SAN-10 - Combination Flushing Vacuum Truck

SAN-11 - Rubber Tired Backhoe

SAN-12 - Woods Chapel and Vesper Lift Station Wet Weather Detention
Sni-A-Bar

SNI-01 - Sludge Removal

Water Utility

WA-03 - Rubber Tired Front End Loader

WA-04 - Hydraulic Excavator

WA-05 - Rubber Tracked Loader

WA-09 - Pink Hill Reservoir Feed Loop

WA-12 - Miscellaneous Watermain Maintenance

WA-14 - Water Tank Maintenance Contract

Unfunded Project Table of Contents




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Repairs to Public Safety Project Number: BF-23
Complex Buildings

Current Year

Project Cost: $163,500

Buildings and Facilities

Parks and Recreation Funding Source: General Fund

The complex currently consists of two buildings; Public Safety, and the CYOU
building. Both buildings are ageing, resulting in interior and exterior repairs and
the need for surface replacements, such as carpet, paint, wallpaper, being
necessary. In recent years we have postponed some improvements due to the
possibility of a remodel and expansion project in the future. At this time we do not
believe that will happen in the near future, therefore we need to proceed with
several projects. Expenses include: carpet $53,500, painting $47,000, wallpaper
$45,000, landscape $8,000 and other minor repairs $10,000. In addition we are
adding a new CIP project to the list BG-29 for the cleaning, tuck point, and sealing
of the exterior brink and stone surfaces.

Public Safety building was opened in 1987, while the CYOU building was built in
1979. Carpet was last replaced in 2001. Interior painting was last updated in
2001. Wallpaper, woodwork, counters and lighting was installed new 1987. There
are some exterior repairs and updates needed, in the form of; landscape, brick
surface, and irrigation. These are not remodels or expansion projects, but strictly

maintenance functions.
Lt
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $163,500 $0 $0 $0 $0 $0 $0 $163,500
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $163,500 $0 $0 $0 $0 $0 $0 $163,500
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $1,000 $1,000 $1,000 $1,000 $0 $0 $4,000

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $163,500 $0 $0 $0 $0 $0 $0 $163,500
$0 $163,500 $0 $0 $0 $0 $0 $0 $163,500




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Repairs to City Hall Project Number: BF-25

Complex Buildings

Current Year

Project Cost: $192,500

Buildings and Facilities

Parks and Recreation Funding Source: General Fund

The complex currently consist of three buildings; City Hall, the Annex, and the
Codes Duplex. All three buildings have aged resulting in interior and exterior
repairs and surface replacements, such as carpet, paint, wallpaper, being
necessary. In recent years we have postponed some improvements due the
possibility of a new facility. At this time we do not believe that will happen in the
near future, therefore we need to proceed with several projects. Expenses
include:  miscellaneous building repairs $12,000, carpet $64,000, painting
$36,000, wallpaper $21,000, woodwork $7,000, hardware $4,500, concrete $8,000
and landscape $40,000.

Carpet was last replaced in 2000 & 2001. Interior painting was last updated in
2000 & 2001. Wallpaper, woodwork, counters and lighting was installed in 1988.
There are some exterior repairs and updates needed, in the form of; door

hardware (security enhancements),
landscape, brick surface, and irrigation.

projects, but strictly maintenance functions.

concrete

repairs to walks and curbs,
These are not remodels or expansion

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $192,500 $0 $0 $0 $0 $0 $0 $192,500
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $192,500 $0 $0 $0 $0 $0 $0 $192,500
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $1,000 $1,000 $1,000 $1,000 $0 $0 $4,000

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $192,500 $0 $0 $0 $0 $0 $0 $192,500
$0 $192,500 $0 $0 $0 $0 $0 $0 $192,500




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Coat & Waterproof Metal ~ Project Number: BF-27
Roof at Public Works
Shop

Current Year

Project Cost: $0

Buildings and Facilities

Parks and Recreation Funding Source: General Fund

Original project was described as coating being applied to the existing 20,600
sq.ft. of metal roof with spray on membrane roof system to water proof and extend
life expectancy. Based on the age and condition we now recommend that we add
some rigid insulation, create crickets or drain slopes, eliminate the surface
mounted internal roof drains, and install a single membrane roofing material with
twenty (20) year warranty.

Existing building and roof system is now 20 years old. Roof system is a metal roof
that is aging and rusting. It is not leaking, other than at the internal drains, or in
danger of any structural issues, and should last for 50 years if maintained
properly. However, even metal roofs need to be protected from further
deterioration once signs of rusting and finish failure begin to develop. The roof
condition has deteriorated more rapidly in the past few years and needs to be
repaired in the next couple of years before leaks develop and affects other
building components and operations. We have recommended that funding be
transferred from PR-33 and move PR-33 back a few years to help take care of this
roof issue.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12  2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $0 $0 $0 $0 $0) $0 $0
$0 $0 $0 $0 $0 $0 $0) $0 $0
$0 $0 $0 $0 $0 $0 $0) $0 $0
$0 $0 $92,000 $0 $0 $0 $0| $0 $92,000
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $92,000 $0 $0 $0| $0| $0 $92,000
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $0 $0 $0 $0 $0| $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12  2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $92,000 $0 $0 $0 $0| $0 $92,000
$0 $0 $92,000 $0 $0 $0 $0| $0 $92,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

2003 Comprehensive Project Number: CD-01
Plan Update

Current Year

Project Cost: $0

Plan Update

Community Development  Funding Source: General Fund

The City of Blue Springs adopted the Comprehensive Plan in 2003. The City also commissioned an
“Area Plan” in 2004 which provided updates to the Comprehensive Plan for particular areas, such as
the south area of Blue Springs. The “Area Plan” was not formally adopted by the City council but
remains a vital reference document when considering growth and development within the City. This
project involves updating the City’'s Comprehensive Plan to reflect the current growth and development
trends within the City.

The Comprehensive Plan is an official public document adopted by the Planning Commission and City
Council provided to guide the physical development of the community. The Comprehensive Plan
indicates, in general, how the citizens of the community want the City to improve in the near-term and
long-term up to 20 years. The plan provides a rational and comprehensive guide for the physical
development of the City that fosters quality growth, conservation, and redevelopment throughout the
City and its Planning Area. The Comprehensive Plan should be updated every three to five years in
order to address current development trends and the ever changing needs and desires of the
community.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $220,000 $0 $0 $0 $220,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $220,000| $0 $0 $0 $220,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $220,000 $0 $0 $0 $220,000
$0 $0 $0 $0 $220,000) $0 $0 $0 $220,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
CDBG Grant
Total

Community Development  Project Number: CD-02
Block Grant Program

Current Year

Project Cost: $125,000

Downtown Improvements
Community Development Block

Community Development  Funding Source: Grant Program

New and repaired code compliant infrastructure in the core of the City.

CDBG funds will be targeted to areas of the City that Department of Housing and
Urban Development (HUD) has identified as having the highest percentage of
Low/Moderate income individuals. These improvements will repair/replace
dilapidated infrastructure creating a user friendly, code compliant and safe walk-
able neighborhoods.

O g

12th Street
11th Street

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$350,058 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $0]  $1,100,058
$0 $0 $0 $0 $0 $0 $0 $0 $0
$350,058 $125,000) $125,000 $125,000 $125,000 $125,000 $125,000 $0] $1,100,058
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$350,058 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $0]  $1,100,058
$350,058 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $0] $1,100,058




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Playground Replacement  Project Number: PR-15
Projects

. Current Year
Parks and Recreation Project Cost: $0

Parks and Recreation Funding Source: General Fund

Remove and replace the playgrounds in Baumgardner Park and Pink Hill Park #3. The
Pink Hill Park #3 would be first priority and Baumgardner Park site as second priority. City
staff will provide all labor to remove and install equipment. The entire Pink Hill playground
will be removed and a portion of the new playground will incorporate a solid rubber surface
to be installed by contractors. This is for ADA purposes.

Due to age of equipment, changing accessibility & safety standards, both playgrounds will
have to be removed and replaced in the next five years. The City would reduce the size
and features of each playground and bring into compliance with this project. None are
dangerous at this point in time. The Baumgardner Park site could be funded under HUD
funds from Community Development Block Grant (CDBG) program. Currently it is funded
under general funds.

Y<
>NOT ACTUAL PLAYGROUND DESIGN<

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

$55,000 $0 $135,000 $0 $0 $0 $0 $0 $190,000
$10,000 $0 $0 $0 $0 $0 $0 $0 $10,000
$10,000 $0 $0 $0 $0 $0 $0 $0 $10,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$75,000 $0 $135,000 $0 $0 $0 $0 $0 $210,000
$1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $12,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total

$75,000 $0 $135,000 $0 $0 $0 $0 $0 $210,000
$75,000 $0 $135,000 $0 $0 $0 $0 $0 $210,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Dredging of Lake in Project Number: PR-33

Rotary Park at Railroad

Lake Park

Parks and Recreation Current Year $0

Facilities Project Cost:

Parks and Recreations Funding Source: General Fund

Project involves removing dried silt materials that were dredged from the lake about fifteen
years ago, and then create a new desilting pond south and east of the dam to hold the new
silt. Remove silt from the existing pond/lake in the park to a sufficient depth. This can be
done a number of ways, with no one method having been selected at this time. We recently
cleaned the up-stream silt basin with our staff and have completed restoring this basin. It
acts to catch silt from three of the four main entry points into the lake. This project needs to
be coordinated with STM-05 (RD Mize to Vesper Street Storm Sewer)

The last time this pond/lake had been dredged was in the mid 1990's. We achieved a
depth of 8 to 10 feet in the deepest point and taped at the edges to 3 to 4 feet. Since that
time, the entire pond/lake has silted back in to the point that we have from 2 to 4 feet of
depth at any location. This affects the water quality, appearance, odors, and use for fishing
and etc. All work would be done on site, with both City staff and contractors. We would
plan the work for the winter months to reduce noise, odors, and disturbance within the park
and neighboring residents. We have fewer chances of major rains that could affect the
work in the winter as well. We believe it might be twenty (20) years before this is required
again, since most up stream construction activity has been filled in.
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Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $150,000 $0 $0 $0 $150,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $150,000 $0 $0 $0 $150,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $150,000 $0 $0 $0 $150,000
$0 $0 $0 $0 $150,000 $0 $0 $0 $150,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Adams Dairy Parkway Project Number: PR-42
Landscape Repairs

Parks and Recreation Project Cost: $0

Parks and Recreation Funding Source: General Fund

Once construction is completed by RED and MoDOT to the southwest quadrant of
the intersection (eastbound off ramp and ADP), we need to remove the dead plant
materials, silt, and re-landscape this area. This is a very high visibility area and
will be more so with the completion of the Adams Dairy Landing and future
Missouri Innovation Park, which needs to be rebuilt and maintained by the City to
the standard we originally planned for when it was constructed.

The City with financial assistance from a Federal highway grant provided for a high
level of landscaping to the interchange of Adams Dairy Parkway and 1-70
interchange. This landscape no only include for water features, a sidewalk on the
east side and a trail on the west side of ADP, but also thousands of trees and
shrubs. Over the past years with the development of Wal-Mart, Home Depot, and
now the Adams Dairy Landing, the southwest quadrant has received large
amounts of storm water run off and silt due to the expansion of both ADP and
Coronado Drive. This has killed a number of plants, left large amounts of silt,
erosion, and the appearance of an unmaintained city landscape.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $58,000 $0 $0 $0 $0 $0 $58,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $58,000 $0 $0 $0 $0 $0 $58,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16 __ Beyond Total
$0 $0 $58,000 $0 $0 $0 $0 $0 $58,000
$0 $0 $58,000 $0 $0 $0 $0 $0 $58,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Mobile Data Terminals Project Number: PS-04
and Automatic License
Plate Readers

Public Safety Technology Project Cost: $607,400

Police — Staff Services

Funding Source: General Fund
Bureau

Install Mobile Data Terminals (MDTs) equipped with Automatic Vehicle Locators (AVLs) in all marked
and some un-marked patrol cars in addition to animal control vehicles (30 vehicles total). The cost
estimate for MDTs is $507,400 which includes the purchase and configuration of software modules
needed to adequately support Mobile Data Terminal functions. The software system in use for Public
Safety is VisionAIR out of North Carolina and includes Dispatch, Records, Reports, Internal Affairs,
Patrol, Jail and Property (evidence). The modules that need to be purchased and installed are Mobile
Computer Aided Dispatch (CAD), Field Based Reporting (FBR) and GIS based Automatic Vehicle
Locators (AVLs).

This project also includes the implementation of Automatic License Plate Readers (ALPRS) in 4 traffic
unit vehicles. The ALPR systems proposed are 4 camera infrared systems that quickly read the
license plates of parked and/or moving vehicles on either side and to the front of equipped patrol
vehicles. The preliminary cost estimate for ALPRs is $100,000 which includes installation. Automatic
License Plate Readers rely on the implementation of Mobile Data Terminals as a prerequisite.

Mobile Data Terminals allow officers to conduct more of their tasks in the field: Checking license plates
and warrants, viewing photos and live video feeds, retrieving messages, checking bulletins (FBI,
Homeland Security, FEMA, HAZMAT, etc.) Electronic Computer Aided Dispatch (CAD) would increase
the overall efficiency of Public Safety communications. Field Based Reporting would allow patrol
officers to complete and submit reports for approval while remaining in the field and Automatic Vehicle
Locators (AVL) would promote officer safety and more effective dispatch of patrol cars. This increases
citizen safety and officer efficiency. Less support is needed from the communication center and station
personnel.

Automatic License Plate Readers (ALPRs) read and check license plates against law enforcement
databases quickly, automatically and in real time to identify stolen vehicles, vehicles associated with
felony and traffic warrants, Amber Alert vehicles, etc. ALPRs automate what would otherwise be a
manual process of officers checking license plates. License plates would be checked continually as
opposed to being checked on a case by case basis.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $607,400 $0 $0 $0 $0 $0 $0 $607,400
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $607,400 $0 $0 $0 $0 $0 $0 $607,400
$0 $16,400 $100,600 $100,600 $100,600 $100,600 $100,600 $100,600 $620,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $607,400 $0 $0 $0 $0 $0 $0 $607,400
$0 $0 $0 $0 $0 $0 $0 $0 $607,400




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

F450 Ambulance Project Number: PS-05

Equipment Purchase Project Cost: $160,000

Emergency Medical

Services Funding Source: General Fund

Purchase of a new F450, Osage Industries, Advanced Life Support Ambulance.

This unit will be the sixth F450 ambulance purchased for use by the Central
Jackson County Fire Protection District. The current schedule used by CJC for
ambulance replacement is five years with the first three years as a front-line unit
and the remaining two years acting as a mechanical reserve and for use in times
of increased call demand. In order to minimize cost, CJC has proposed a program
where the ambulance boxes will be placed on a new chassis at the end of the
chassis’ five year service life. With the addition of this unit to its current fleet, CJC
will have the needed units to begin a remount program in the 2011/2012 FY.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$80,000 $160,000 $85,000 $87,550 $90,175 $92,880 $95,670 $98,545 $789,820
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$80,000 $160,000 $85,000 $87,550 $90,175 $92,880 $95,670 $98,545]  $789,820
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$80,000 $160,000 $85,000 $87,550 $90,175 $92,880 $95,670 $98,545 $789,820
$80,000 $160,000 $85,000 $87,550 $90,175 $92,880 $95,670 $98,545|  $789,820




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense

Cost Savings

Source
JCCURS
Trans-Tax
Total

Street Rehabilitation Project Number: ST-06
Program
Street Improvements Current Year $2,500,000

Project Cost:

Public Works Funding Source: JCCURS and Trans-Tax

Annual rehabilitation of streets throughout the City.

Annual rehabilitation will provide long-term life of public streets and ensure safe

passage throughout the City.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$7,500,000] $2,500,000] $2,500,000] $2,500,000] $3,500,000] $3,500,000] $3,500,000 $3,500,000 $29,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$7,500,000] $2,500,000] $2,500,000] $2,500,000| $3,500,000] $3,500,000] $3,500,000] $3,500,000] $29,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$726,500 $131,000 $65,500 $0 $0 $0 $0 $0 $923,000
$6,773,500] $2,369,000] $2,434,500] $2,500,000] $3,500,000] $3,500,000] $3,500,000 $3,500,000 $28,077,000
$7,500,000] $2,500,000] $2,500,000] $2,500,000] $3,500,000] $3,500,000] $3,500,000] $3,500,000] $29,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Bond
Total

Woods Chapel Road Project Number: ST-19
Phase 1

Current Year

Street Improvements Project Cost:

$6,000,000

Public Works Funding Source: Bond

This project involves the reconstruction of Woods Chapel Road from I-70 to
Briarwood/Castle Drive. This project will involve the construction of a Diverging
Diamond Interchange over I-70 and the relocation of South Outer Road.

Funding for this project was approved by the voters on August 5™ 2008. The
project will improve the efficiency, provide for future traffic, and increase the over
safety of the corridor.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$1,000,000 $0 $0 $0 $0 $0 $0 $0] $1,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $6,000,000 $4,000,000 $0 $0 $0 $0 $0] $10,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$1,000,000]  $6,000,000] $4,000,000 $0 $0 $0 $0 $0] $11,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$1,000,000]  $6,000,000] $4,000,000 $0 $0 $0 $0 $0] $11,000,000
$1,000,000]  $6,000,000]  $4,000,000 $0 $0 $0 $0 $0] $11,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
General Fund
Total

Snow Plow/Dump Truck Project Number: ST-24

Current Year

Project Cost: $126,210

Equipment Purchase

Public Works-Streets Funding Source: General Fund

Purchase of a new dump truck with integral salt spreader and snow plow
equipment.

These units will be utilized in road maintenance activities and snow removal
operations. They will replace frontline units that will be moved into the residential
fleet. Units displaced from the residential fleet are sent to auction. The typical
length of service for a snowplow/dump truck is 20 years.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$242,500 $126,210 $126,900 $127,850 $131,685 $135,635 $139,704 $146,000]  $1,176,484
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$242,500 $126,210 $126,900 $127,850 $131,685 $135,635 $139,704 $146,000]  $1,176,484
$13,116 $6,854] $7,060 $7,272 $7,490 $7,715 $7,721 $0 $57,228
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$242,500 $126,210 $126,900 $127,850 $131,685 $135,635 $139,704 $146,000]  $1,176,484
$242,500 $126,210 $126,900 $127,850 $131,685 $135,635 $139,704 $146,000]  $1,176,484




Capital Improvements Program

Project Title: Street Difference Project Number: ST-27

. i . Current Year
Project Type: Street Construction Project Cost: $75,000

Public Works — Street

Department: Division Funding Source: General Fund
Description: Funds used for completion of road projects where half of the road is built by an

adjoining project.
Justification: These funds are used to complete a section of roadway when half is paid for by

the adjoining project. Example: The north side of Broadway is improved with curb

and gutter and a 14' asphalt lane for 300 feet. The south side is undeveloped and

to leave the road in this condition may cause safety issues for the motoring public.

The City could use these funds to complete the south side of the road to provide a

safe road section.

Projected Six-Year Cost Schedule
Cost Breakdown Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
Land $0 $0 $0 $0 $0 $0 $0 $0 $0
Design $0 $0 $0 $0 $0 $0 $0 $0 $0
Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0
Landscape $0 $0 $0 $0 $0 $0 $0 $0 $0
Construction $225,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $750,000
Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $225,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $750,000
Op Expense $0 $0 $0 $0 $0 $0 $0 $0 $0
Cost Savings $0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule

Source Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
General Fund $225,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $750,000
Total $225,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $750,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Bond
Total

Woods Chapel Road Project Number: ST-29
Improvements Phase 3

Current Year

Project Cost: $250,000

Street Improvements

Public Works Funding Source: Bond

This project involves the reconstruction of Woods Chapel Road from south of
Briarwood/Castle Drive to the railroad tracks including the addition of sidewalk and
bike facilities.

Woods Chapel Road is in need of reconstruction as it exists from a structural
standpoint. Since this is one of three access points onto I-70 within Blue Springs
the traffic demands have increased. It would be beneficial to the many motorists
of Blue Springs for this roadway to operate at a higher level of service.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $250,000 $0 $0 $0 $0 $0 $0 $250,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0]  $1,000,000 $0 $0 $0]  $1,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $250,000 $0 $0] _ $1,000,000 $0 $0 $0] $1,250,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $250,000 $0 $0]  $1,000,000 $0 $0 $0| $1,250,000
$0 $250,000 $0 $0]  $1,000,000 $0 $0 $0] $1,250,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Bond
Total

Woods Chapel Road Project Number: ST-36
Phase 2

Current Year

Project Cost: $500,000

Street Improvements

Public Works Funding Source: Bond

The reconstruction of Woods Chapel Road from I-70 north to Harbor Place to be
widened to meet current standards, curbed, bike facilities, sidewalk, and additional
turn lanes. Additionally a traffic signal will be installed at Duncan Road. This
project is partly in Independence and will require their cooperation.

This project will greatly enhance safety on this section of roadway by partially
straightening the curve and adding the Traffic signal at Duncan Road.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0|  $3,500,000 $0 $0 $0] $3,500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $500,000 $0 $0| _ $3,500,000 $0 $0 $0] $4,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $500,000 $0 $0|  $3,500,000 $0 $0 $0| $4,000,000
$0 $500,000 $0 $0| _ $3,500,000 $0 $0 $0] $4,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land

Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Sewer Utility Fund
Total

Citywide Maintenance Project Number: SAN-07
Sanitary Sewer System
Maintenance and Current Year $700,000

Improvements Project Cost:

Public Works — Sewer

Maintenance Funding Source:

Sewer Utility Fund

Sewer maintenance and improvements include: lining of cracked sewer main
sections, rehabilitation of manholes, televised inspection of sewer mains, and
replacement of collapsed pipes and manholes.

These funds provide for the maintenance and rehabilitation of the sanitary sewer
infrastructure. Benefits are: extended life of sewers, increased system reliability,
decreased infiltration and inflow (I&l), and fewer sewer back up claims. The
reduction of 1&l preserves the capacity in the collection system and wastewater
treatment plant and reduces the risk of system overflows. To achieve this goal the
following tasks will be performed each year to the sewer system within the city:
televised sewer inspections, 500,000 feet of sewer main cleaning, 25,000 feet of
insitu sewer lining, and rehabilitation of 200 manholes. The system is comprised
of 493,109 feet of clay tile lines and 802,195 feet of PVC pipe. To date, 94,200
feet of clay tile sewers have been rehabilitated utilizing insitu cured in place pipe.
This process extends the existing sewers’ life by an estimated 50 years. These
tasks are repetitive in nature except for manhole and sewer main rehabilitation.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

$2,100,000 $700,000 $800,000 $800,000 $800,000 $900,000 $900,000 $900,000 $7,900,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$2,100,000 $700,000 $800,000 $800,000 $800,000 $900,000 $900,000 $900,000]  $7,900,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$2,100,000 $700,000 $800,000 $800,000 $800,000 $900,000 $900,000 $900,000]  $7,900,000
$2,100,000 $700,000 $800,000 $800,000 $800,000 $900,000 $900,000 $900,000] $7,900,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Sewer Utility Fund
Total

Combination Flushing Project Number: SAN-10
Vacuum Truck

Current Year

Project Cost: $0

Sewer System Equipment
Public Works — Sewer

Maintenance Funding Source: Sewer Utility Fund

Purchase a new sewer cleaning truck to support sewer cleaning activities and
provide emergency response for citizens.

This unit would replace an existing piece of equipment. This unit is critical in our
ability to respond to sewer backups and perform annual cleaning of the sewer
mains. Performing sewer cleaning operations in-house vs. contracting provides
the City with a cost savings of $37,800 per year for every 350,000 feet of sewer
cleaned. This savings alone funds the sewer cleaning operations including the
replacement of the equipment every six years.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $260,000 $0 $0 $272,000 $532,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $260,000 $0 $0 $272,000 $532,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $260,000 $0 $0 $272,000 $532,000
$0 $0 $0 $0 $260,000 $0 $0 $272,000 $532,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Sewer Utility Fund
Total

Rubber Tired Backhoe Project Number: SAN-11

Current Year

Project Cost: $0

Sewer System Equipment
Public Works — Sewer

Maintenance Funding Source:

Sewer Utility Fund

Purchase a rubber tire backhoe/loader to replace the existing equipment.

This piece of equipment is vital to the department to handle various construction
tasks and emergency response. Downtime on this piece of equipment must be
kept to a minimum to ensure the ability to respond when needed. The current
backhoe is a 1999 model.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $110,000 $0 $0 $0 $115,000 $225,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $110,000 $0 $0 $0 $115,000 $225,000

$8,502 $4,379 $4,466 $4,555 $4,647 $4,740 $4,835 $0 $36,124
$0 $0 $0 $0 $0 $0 $0 $6,200 $6,200
Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $110,000 $0 $0 $0 $115,000 $225,000
$0 $0 $0 $110,000 $0 $0 $0 $115,000 $225,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Sewer Utility Fund
Total

Woods Chapel and Project Number: SAN-12
Vesper Lift Station Wet
Weather Detention

Sewer System Current Year

Construction Project Cost: $0

Public Works — Sewer

Maintenance Funding Source: Sewer Utility Fund

Construction of an additional wet weather detention basin to increase the current
capacity of the Woods Chapel and Vesper Pump Station.

The Woods Chapel and Vesper Pump Station was constructed in 1970. The
design criteria at the time were insufficient to account for flows entering the sewer
system during wet weather events. The original basin under today's flows
provides less than two hours of detention for flows exceeding pumping capacity.
Current design criteria for lift stations require a minimum of two hours detention.
The ability to be able to detain excess flows at this location is especially important
due to the proximity to Lake Tapawingo.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $220,000 $0 $0 $0 $220,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $220,000 $0 $0 $0 $220,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $220,000 $0 $0 $0 $220,000
$0 $0 $0 $0 $220,000 $0 $0 $0 $220,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Water Utility Fund
Total

Sludge Removal Project Number: SNI-01

Current Year
Project Cost:

Repetitive Operational
. $0
Maintenance

Public Works — Sni-A-Bar  Funding Source: Sewer Utility Fund

The Sni-A-Bar wastewater treatment facility utilizes sludge treatment cells for the
interim process between removal of sludge from the activated sludge process and
permanent disposal from the treatment plant. Through an agreement with the
Department of Natural Resources the City has been able to extend the period
before sludge is required to be removed (normally 2 years) by adding micro-
organisms to the sludge treatment cells to continue the decomposition process.
This process can extend the storage capacity of the treatment cells by an
additional 2-3 years. Annually this additional treatment cost is approximately
$20,000. The City hired a contractor to dispose of sludge in the 07-08 FY. Due to
the available farm ground and under estimates of sludge quantities, only about
60% of the sludge was removed. Due to the remaining volume of sludge in the
treatment cells and the current wasting rates, it is anticipated sludge will need to
be removed in FY 11-12.

This project is needed based on the agreements with DNR and the available
storage capacity of the treatment cells and should be performed in FY 11-12.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0]  $1,000,000 $0 $0 $0 $0 $0| $1,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0] $1,000,000 $0 $0 $0 $0 $0] $1,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $1,000,000 $0 $0 $0 $0 $0 $1,000,000
$0 $0]  $1,000,000 $0 $0 $0 $0 $0| $1,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Water Utility Fund
Total

Rubber Tired Front End Project Number: WA-03
Loader

Current Year

Project Cost: $0

Water System Equipment
Public Works — Water

Maintenance Funding Source: Water Utility Fund

Purchase a rubber tired front end loader to replace the existing equipment.

This piece of equipment is vital to the department to handle various construction
tasks and emergency response. Downtime on this piece of equipment must be
kept to a minimum to ensure availability when needed. By rotating this equipment
every 5 years vs. keeping it for longer periods of time the city will get a higher
return on trade or resale and carry a full warranty on the new equipment which will
protect the city from any catastrophic repair cost.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $108,000 $0 $0 $0 $0 $110,000 $218,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $108,000 $0 $0 $0 $0 $110,000 $218,000

$5,393 $2,777 $2,833 $2,890 $2,947 $3,006 $3,066 $3,200 $26,112
$0 $0 $0 $0 $0 $0 $0 $3,200 $3,200
Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $108,000 $0 $0 $0 $0 $110,000 $218,000
$0 $0 $108,000 $0 $0 $0 $0 $110,000 $218,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Water Utility Fund
Total

Hydraulic Excavator Project Number: WA-04

Current Year

Project Cost: $0

Water System Equipment
Public Works — Water

Maintenance Funding Source: Water Utility Fund

Purchase a hydraulic excavator to replace the existing equipment.

This piece of equipment is vital to the department to handle various construction
tasks and emergency response. Downtime on this piece of equipment must be
kept to a minimum to ensure availability when needed. By rotating this equipment
every 5 years versus keeping it for longer periods of time the city will get a higher
return on trade or resale and carry a full warranty on the new equipment which will
protect the city from any catastrophic repair cost.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $88,000 $0 $0 $0 $92,000 $180,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $88,000 $0 $0 $0 $92,000 $180,000

$9,261 $4,770 $4,865 $4,962 $5,062 $5,163 $5,266 $5,400 $44,749
$0 $0 $0 $0 $0 $0 $0 $5,400 $5,400
Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $88,000 $0 $0 $0 $92,000 $180,000
$0 $0 $0 $88,000 $0 $0 $0 $92,000 $180,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Water Utility Fund
Total

Rubber Tracked Loader Project Number: WA-05

Current Year

Project Cost: $0

Water System Equipment
Public Works — Water

Maintenance Funding Source:

Water Utility Fund

Purchase a rubber tracked loader to replace the existing equipment.

This piece of equipment is vital to the department to handle various construction
tasks and emergency response. Downtime on this piece of equipment must be
kept to a minimum to ensure reliability. The current Track Loader is a 2005 model.
It has proven to be extremely valuable in performing off road tasks especially in
wet conditions.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $50,000 $0 $0 $0 $0 $53,000 $103,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $50,000 $0 $0 $0 $0 $53,000) $103,000

$4,585 $2,361 $2,408 $2,457 $2,506 $2,556 $2,607 $2,700 $22,180
$0 $0 $0 $0 $0 $0 $0 $2,700 $2,700
Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $50,000 $0 $0 $0 $0 $53,000 $103,000
$0 $0 $50,000 $0 $0 $0 $0 $53,000 $103,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Water Utility Fund
Total

Pink Hill Reservoir Feed Project Number: WA-09

Loop

Water System Current Year $0

Improvements Project Cost:

Public Works Funding Source: Water Utility Fund

Approximately 14,000 feet of 16-inch ductile iron water main from Roanoke Drive
to Pink Hill Road along Jellison Road and then west along Pink Hill Road to the

water storage reservoir in Pink Hill Park.

The City would like to reevaluate this alternative based on receiving water from Tri
County at Jefferson St and NE 20th St.
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Projected Six-Year Cost Schedule
Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $1,500,000 $0 $0 $0 $0 $1,500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0|  $1,500,000 $0 $0 $0 $0] $1,500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule
Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0]  $1,500,000 $0 $0 $0 $0| $1,500,000
$0 $0 $0]  $1,500,000 $0 $0 $0 $0] $1,500,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Water Utility Fund
Total

Miscellaneous Watermain

Maintenance

Water System
Improvements

Public Works

Upgrading of the City's infrastructure to current standards.

Project Number:

Current Year
Project Cost:

Funding Source:

approximately 60 locations identified.

WA-12

$200,000

Water Utility Fund

There have been

There are several areas in the water distribution system with undersized mains
constructed of cast iron pipe. These water mains are prone to failure which results
in customers without water and added maintenance costs to the city. Fire
protection in these areas will also be greatly improved. The city typically bids the
projects every 3-5 years in order to achieve maximum economy of scale.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

$1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000]  $2,400,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000]  $2,400,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000]  $2,400,000
$1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000]  $2,400,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
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Contingency

Total

Op Expense
Cost Savings

Source
Water Utility Fund
Total

Water Tank Maintenance  Project Number: WA-14

Contract

Water System Current Year

Maintenance Project Cost: $159,460

Public Works — Water . ] .
Maintenance Funding Source: Water Utility Fund

The water maintenance division has determined that it is advantageous to place the city's most
valuable water assets (the water towers and storage tanks) on a contracted maintenance/management
system. Many communities throughout the United States and the state of Missouri utilize storage tank
maintenance agreements to level the annual costs associated with tank ownership which include re-
painting, inspection, structural repairs, cleaning, correction of vandalism, and other maintenance/repair
related items. These programs ensure the tanks are always in compliance with state and federal
regulations, deliver safe potable water to customers, and maintain an attractive storage facility for the
community. This program would include all of the City's water storage tanks.

The Water Department has utilized contracted maintenance for the past three years and the results
have been positive. Since the maintenance contract is perpetual and with one firm, the repetitive
engineering costs are eliminated. The maintenance program allows repairs to be completed in the
same season they are identified, thereby providing a higher level of maintenance to the assets. Tank
and tower maintenance programs are favorably recognized by the Missouri Department of Natural
Resources as beneficial to communities in delivering safe water to their customers and realizing the
maximum life from their assets. The fees for the years 2011, 2012 and 2013 show an increase over
the original projections to add infrastructure to the downtown tower for additional antennas and to
eliminate the need to remove the communications equipment for subsequent paintings. These
expenses were not included in the original contract because at one time the downtown tower was
considered for decommissioning.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$1,150,989 $159,460 $159,460 $159,460 $135,933 $135,933 $140,000 $140,000] $2,181,235
$0 $0 $0 $0 $0 $0 $0 $0 $0
$1,150,989 $159,460 $159,460 $159,460 $135,933 $135,933 $140,000 $140,000] $2,181,235
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$1,150,989 $159,460 $159,460 $159,460 $135,933 $135,933 $140,000 $140,000 $2,181,235
$1,150,989 $159,460 $159,460 $159,460 $135,933 $135,933 $140,000 $140,000] $2,181,235




Capital Improvements Program

Project Table of Contents
Unfunded Projects
Fiscal Years 2010-11 to 2015-16

Building and Facilities

BF-01 - Vesper Hall Parking Lot Expansion

BF-02 - Vesper Hall Building Expansion

BF-06 - Pink Hill Park Shop Expansion

BF-15 - Community Center Project

BFE-16 - Family Aquatic Center

BF-18 - Public Safety Building Remodel/Construction

BF-20 - Construct a New City Hall on a New Site

BF-21 - Performing Arts Building

BF-26 — Replace Chiller Unit at Public Safety Building

BF-29 — Public Safety — Restore Brick Exterior

Parks System

PR-06 - Lineal Parks Development

PR-16 -Keystone Park Phase I

PR-17 - Brittany Hill Park

PR-18 - South 7 Highway Sports Park — Design

PR-19 - South 7 Highway Sports Park — Phase |

PR-20 - South 7 Highway Sports Park — Phase ||

PR-23 - Central Park Development

PR-24 - Kingsridge Park Development

PR-25 - Gregory O. Grounds Park Facilities Development Phase Il
PR-26 - Gregory O. Grounds Park Facilities Development Phase llI
PR-27 - Gregory O. Grounds Park Facilities Development Phase |V
PR-29 - Purchase of Bark/Mulch Blower

PR-30 - Light Young Park Rook Softball Field

PR-37 - Design and Develop South Neighborhood Parks
PR-39 - Gregory O. Grounds Park Facilities Development
Public Safety

PS-01 - Radio Communications System

PS-02 - Communications Center

Streets

ST-01 - Adams Dairy Parkway VIl (Roanoke to Pink Hill Road)
ST-07 - Vesper Street Improvements

ST-08 - Roanoke Drive Improvements

ST-09 - Woods Chapel Road Improvements Phase 5

ST-18 - Wyatt Rd East of 7 Hwy Right-of-Way




Capital Improvements Program

Unfunded Projects Table of Contents Continued:

ST-32 - Downtown Gateway Structures

ST-33 - South Outer Road Reconstruction

ST-35 - Street Sweeper

ST-37 - Woods Chapel Road Phase 4

ST-41 - Traffic Island Rehab Including 7 Highway

ST-42 - Sunnyside School Road Box Culvert

ST-43 — 7 Highway Sidewalk Infill

Sanitary Sewer

SAN-14 - AA Lift Station Abandonment

Storm Sewer

STM-02 - Kingsridge Drainage Way

STM-05 - R.D. Mize Road to Vesper Street Storm Sewer
STM-06 - Storm Water Infrastructure

Golf Course

GC-04 - Adams Pointe Clubhouse Restroom Expansion
GC-06 - Adams Pointe Cart Path Replacement & Repairs
GC-07 — Adams Pointe Golf Course Repairs to Stone Retaining Walls

Water Utility
WA-15 - Tri-County Water Upgrade

Funded Projects Table of Contents




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Vesper Hall Parking Lot Project Number: BF-01

Expansion
- - Unfunded
Buildings and Facilities Project Cost: $690,000
Parks and Recreation Funding Source: Unfunded
Requested for 2010-11 $495,000
Years: 2011-12 $195,000

This project would expand the existing 126 stall parking lot by 55 for a total of 181 stalls, for
43% more parking. This would require purchasing the existing apartments and lot
(approximately .4 acres) on the corner of Vesper & 3rd Street, east of the existing parking
lot. This project would be done in two phases, with the purchase of the apartment and lot in
year one, and design and construction of the parking lot the following year.

Vesper Hall was built and opened in 1993. Funds and land where only available to build
parking for approximately 252 people for a building that accommodates 300 plus. There
are currently 126 parking stalls at the facility, which is about 70% of what is needed. The
north side of Vesper Street is currently used for overflow parking at least 82 times per year
for different functions (dances, special meals and private rental events). The lack of parking
creates a dangerous situation for pedestrians going to and from their cars on Vesper Street.
Rotary Park is connected by a sidewalk to Vesper Hall and does help at times as overflow
parking, but is not considered a permanent solution.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $495,000 $495,000
$0 $0 $0 $0 $0 $0 $0 $20,000 $20,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $175,000 $175,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $690,000 $690,000
$0 $0 $0 $0 $0 $0 $0 $10,000 $10,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $690,000 $690,000
$0 $0 $0 $0 $0 $0 $0 $690,000 $690,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Vesper Hall Building Project Number: BF-02
Expansion
- - Unfunded
Buildings and Facilities Project Cost: $215,000
Parks and Recreation Funding Source: Unfunded
Requested for 2011-12

Years:

This project would create 795 square feet or 5.6% of additional space by enclosing the
existing patio on the north side of the building. The new & larger divided space would
include additional room for exercise equipment & function as a workout room, and the
balance of additional space would be incorporated into the existing art room.

Currently, space in the exercise and art rooms is limited. Space in the weight room has
been well utilized and is in need of expansion. At this time, only age 50+ is allowed in the
weight room because of the small number of pieces of exercise equipment available and
because of the size of the room. Expansion of the weight room and the art room would
encourage our senior adult population as well as the adult general public to consider the
healthy option of “getting fit". We can add additional weight room and art room space by
enclosing the north patio area. This enclosure will require only one exterior wall, a
roof/ceiling, and one support wall in the center to be constructed along with destruction of
the existing respective walls. The patio is rarely used for any purpose and was designed to
be enclosed at some point when the building was originally designed and constructed.

Rotary Park
at Railroad Lake
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $20,000 $20,000
$0 $0 $0 $0 $0 $0 $0 $45,000 $45,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $215,000 $215,000
$0 $0 $0 $0 $0 $0 $0 $2,600 $2,600
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $215,000 $215,000
$0 $0 $0 $0 $0 $0 $0 $215,000 $215,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Pink Hill Park Shop Project Number: BF-06
Expansion
- - Unfunded
Buildings and Facilities Project Cost: $500,000
Parks and Recreation Funding Source: Unfunded
Requested for 2010-11

Years:

Construction of a 30 by 80 ft. (2,400 sqg. ft.) single story addition south of the existing
headquarters shop building in Pink Hill Park. This would house new offices, break room,
locker room, shower room, and restrooms for staff. Existing paved access to shop
compound would be relocated further south. Existing office space would be converted to
other shop uses for carpentry, welding, storage, etc.

Park Department has been housed in this site since 1988 without any expansion of staff
facilities. The building was constructed as a Public Works building in the late 1960's with no
expansion since. Staff offices are insufficient, locker room is inadequate. The break/
meeting/training room was recently remodeled to accommodate staff, by taking space from
the working shop space. We will need to add administrative staff and a secretary/
receptionist at some point in the future. This expansion will provide room for those new
staff members. Existing office/break/locker/restroom space will be converted by staff into
shop space.

Pink Hill Park
)’ -

W Pink Hill Rd

Shop building
to be expanded

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $30,000 $30,000
$0 $0 $0 $0 $0 $0 $0 $20,000 $20,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $400,000 $400,000
$0 $0 $0 $0 $0 $0 $0 $50,000 $50,000
$0 $0 $0 $0 $0 $0 $0 $500,000 $500,000
$0 $0 $0 $0 $0 $0 $0 $24,000 $24,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $500,000 $500,000
$0 $0 $0 $0 $0 $0 $0 $500,000 $500,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Community Center Project Number: BF-15
Project
Buildings and Faciliies ~ Unfunded $10,270,000

Project Cost:

Parks and Recreation Funding Source: Unfunded

Design and construction of a community/family recreation building for indoor programming. Possible
features of this facility might include: multiple gyms, walking track, meeting rooms, art rooms, leisure
pool space, and other spaces to be determined. The approximate size of building is projected to be
81,800 sg. ft. which includes theatre and leisure pool. This project sq. ft. and cost are based on use of
an existing building with the addition of the leisure pool to the site. There are not funds in the proposed
budget for the acquisition of the site/building. Project BF-21 Performing Arts Theater is incorporated
into this project site and budget.

Our department relies on the use of school gyms for indoor sports and programs. Staff believes that
the current partnership is not working as effectively as possible. We have only one art room in the
system, in Vesper Hall. This room is not designed for the variety of art classes that we would like to
offer. Scheduling is difficult for youth programs. Popular programs such as walking could be enhanced
on a year round basis. Meeting space for local groups would also be enhanced with this facility. We
could offer an open gym, disabled programs, and other options. This project has been included in all
Park Commission strategic plans, and has rated highly in recent Citizen Surveys. It was one of several
projects recommended and included in the proposed Park Sales Tax in 2008.

From 2004 Area Plan: Framework Plan Map

Future Civic Center Area (Generalized Location Only)

Projected Six-Year Cost Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total

$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $821,600 $821,600
$0 $0 $0 $0 $0 $0 $0 $513,500 $513,500
$0 $0 $0 $0 $0 $0 $0 $205,400 $205,400
$0 $0 $0 $0 $0 $0 $0| $7,600,400]  $7,600,400
$0 $0 $0 $0 $0 $0 $0] $1,129,700] $1,129,700
$0 $0 $0 $0 $0| $0 $0] $10,270,600] $10,270,600
$0 $0 $0 $0 $0 $0 $0 $300,000 $300,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule
Prior 2010-11  2011-12  2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0] $10,270,000] $10,270,000
$0 $0 $0 $0 $0 $0 30| $10,270,000] $10,270,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Family Aquatic Center Project Number: BF-16

- - Unfunded
Buildings and Facilities Project Cost: $8,000,000
Parks and Recreation Funding Source: Unfunded

Design and construction of replacement outdoor or summer only aquatic facility to replace
Centennial Pool-plex which is now twenty-nine (29) years old. It no longer meets all the
demands, needs, codes, and capacity for the population of Blue Springs. A 2008 aquatic
study reflects several recommendations and options, with a final plan yet to be determined.
Proposed location would be in Baumgardner Park.

The existing Pool-Plex was designed and built under old design standards, which resulted
in a competitive / instructional type of pool. This pool design is no longer popular with the
public. Newer designs provide a wider variety of water features, including but not limited to;
zero depth entry areas, active water play features, lazy rivers, and more. They can also be
designed for lap, instructional, and competitive use. Industry research has shown that most
pools of this type can be self sufficient to profitable.

Baumgardner Park
Centennial Pool-Plex
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Projected Six-Year Cost Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $840,000 $840,000
$0 $0 $0 $0 $0 $0 $0 $200,000 $200,000
$0 $0 $0 $0 $0 $0 $0 $100,000 $100,000
$0 $0 $0 $0 $0 $0 $0]  $6,445,000] $6,445,000
$0 $0 $0 $0 $0 $0 $0 $415,000 $415,000
$0 $0 $0 $0 $0 $0 $0]  $8,000,000] $8,000,000
$0 $0 $0 $0 $0 $0 $0 $300,000 $300,000
$0 $0 $0 $0 $0 $0 $0 $100,000 $100,000
Projected Six-Year Funding Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $8,000,000] $8,000,000
$0 $0 $0 $0 $0 $0 $0]  $8,000,000] $8,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Unfunded
Total

Public Safety Building Project Number: BF-18
Remodel/Construction

- - Unfunded
Buildings and Facilities Project Cost: $8,209,500
Parks and Recreation Funding Source: Unfunded

This project is designed to add 21,043 sq. ft. or 57% new space, and remodel the existing
36,600 sq. ft. of existing space in the Public Safety, Court Services, and CYOU buildings.
Results and recommendations from the 2005 space need and feasibility study would be
utilized. The project would also provide funding for internal furnishings and parking. Cost is
now at $200.00 sqg. ft. new construction and $109.00 sq. ft. for remodeling. Project BF-29

could be tied to this project.
considered in this project.

Green design, construction, and materials should be

The Public Safety building was constructed in 1987 and the CYOU building in 1979. The
existing space for most purposes is inadequate. There is $163,500 of repairs or equipment

replacements due currently at the complex.

We will be forced to expand the jail and

evidence storage facilities in coming years if we have not done so. The facility also needs

ADA & security improvements.

Recent citizen survey results reflect a negative attitude

regarding the current facilities. Project BF-29 should be done before or with this project,

however the cost of BF-29 is not included in this cost estimate.

\\\\\}—[Aijgf 7777777 — — NW-Zaun
- Nwnoxst— @ | | | | | | ||
=== N A
B | o] B[ T ] T [ yeseers—
- ?F—:‘[fi T - A—w*jﬁp#? — %
| —g [ | [ ]
mﬁ A\ - 1L A% | T g
‘.:17’ N— ] S— | NW-Summit St i _J
[ — [ 1| 7T g1 1] T
g\,] || _Howard L. Brng TTT
[ | RABlic SRy Factty i
et £ T e
=y [ ]|
— J A | [
W ; S;WLJornes S L
. [ ==
S swwemrsc L L Ly
] N [ ] ] l _ J T
—= = |
| e
Ejﬂ[:: ‘_5,” g = g
SN < ]
e ‘ ﬁaf = [ﬁ
—IC T I £ | —F — .
— | — ~ [ oL | —1—
Projected Six-Year Cost Schedule
Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $465,000 $465,000
$0 $0 $0 $0 $0 $0 $0 $344,000 $344,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0] $6,700,500] $6,700,500
$0 $0 $0 $0 $0 $0 $0 $700,000 $700,000
$0 $0 $0 $0 $0 $0 $0] $8,209,500] $8,209,500
$0 $0 $0 $0 $0 $0 $0 $225,000 $225,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule
Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $8,209,500 $8,209,500
$0 $0 $0 $0 $0 $0 $0] $8,209,500] $8,209,500




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Construct a New City Hall Project Number: BF-20
on a New Site
- - Unfunded
Buildings and Facilities Project Cost: $14,900,000
Parks and Recreation Funding Source: Unfunded

Design and construction of a new 41,000 sq. ft. City Hall facility in the downtown area of
Blue Springs, to help with the proposed downtown redevelopment. The existing building
and site is too small for current operations. This project would require the purchase of
several parcels of land. If designed properly the exterior lawn space can be used for public
events in the downtown area. Cost is projected at $314.00 per sq. ft. plus land cost of $2
million. Community and tax payers in general are becoming more interested in Green
Buildings when public buildings are designed and built, which should be considered with
this project. Project BF-15 (Community Center) and Project BF-21 (Performing Arts
Building) relate to this project.

The existing City Hall's original east section was built in the 1960's. The building has been
added on to once and then remodeled again in 1989. A 2005 building space need study
indicated that we need to expand the existing 22,400 building by an additional 18,384 sq. ft.
or 82%. If we attempt to do this on the current site it may take 18 to 24 months over several
phases. The cost and inconvenience may be more than the cost of a new building at a new
location. We have looked at locating a new building in the downtown area, to help with the
redevelopment efforts and recommended that we reuse the existing City Hall as a
community center (BF-15) or performing arts facility (BF-21). Both buildings will help keep

or increase traffic downtown.
NIFNOrth Sttt g
L HH A

VIR A ST

%

W My S

SISl &

e
i
e

SW-th 5t

SIF Oy &

(TSI Walnur St

=

Central Park
C\(_'nir.‘if P:uﬁl Lak&

i

1F

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $4,000,000] $4,000,000
$0 $0 $0 $0 $0 $0 $0 $600,000 $600,000
$0 $0 $0 $0 $0 $0 $0 $500,000 $500,000
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000
$0 $0 $0 $0 $0 $0 $0]  $9,000,000] $9,000,000
$0 $0 $0 $0 $0 $0 $0 $650,000 $650,000
$0 $0 $0 $0 $0 $0 $0] $14,900,000] $14,900,000
$0 $0 $0 $0 $0 $0 $0 $125,000 $125,000
$0 $0 $0 $0 $0 $0 $0 $25,000 $25,000

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0] $14,900,000] $14,900,000
$0 $0 $0 $0 $0 $0 $0] $14,900,000| $14,900,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Performing Arts Building Project Number: BF-21

_— —_ Unfunded
Buildings and Facilities Project Cost: $4,400,000
Parks and Recreation Funding Source: Unfunded

Construct a new performing arts building. The building would consist of a theater with
seating for 400, ticket area, lobby, restrooms, small office area, orchestra pit, and a delivery
area for the stage. Stage should include back, left and right off stage space, fly space and
adequate stage to perform plays, musicals, orchestra, coral and other forms of
presentations. Parking should be provided by existing parking depending on the site
selected. New construction at $200.00 sq. ft. for 12,000 sq. ft. and remodeling of 20,000 at
$100.00 sq. ft. The cost is based on using existing City property and building. This project
may possibility be incorporated into BF-15 Community Center project.

Our Community Theater group has been and continues to use the old Civic Center (now
called Blue Springs High School Auditorium) located at the High School. This building was
owned by the City until a few years ago when the City sold it to the School District, with the
agreement that the Community Theater could continue to use the building for an
unspecified period into the future. There is no guarantee that the Auditorium will be
available to the theater board in the future. The stage is not designed for theater and the
700 plus seat auditorium is too large for most performances. This facility was constructed
in 1972 so it is now thirty-eight years old. Like many other older buildings, it is in need of
several repairs and improvements that the theater board does not want to spend their funds
on without a long term agreement with the School District.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $4,400,000 $4,400,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $4,400,000] $4,400,000
$0 $0 $0 $0 $0 $0 $0 $200,000 $200,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $4,400,000] $4,400,000
$0 $0 $0 $0 $0 $0 $0]  $4,400,000] $4,400,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Replace Chiller Unit at
Public Safety Building

Buildings and Facilities

Parks and Recreation

Unfunded

Project Number:

Project Cost:

Funding Source:

Requested for
Years:

BF-26

$150,000

Unfunded

2012-13

Replace the original 1988 100 ton chiller at the Public Safety Building. Unit is a

three (3) compressor design. This unit provides chilled water for air conditioning to

all of the Public Safety building and part of the CYOU building.

Unit will be twenty five (25) years old when we have recommended replacement
three (3) years from now. We currently recommend replacing it with the same size
unit. Consideration should be given to enlarging the unit for future remodeling and
expansion or should be replaced at the time of an expansion project (BF-18).
Newer or replacement unit will be as much as 30% more energy thus reducing the

per sq. ft. operating cost for air conditioning.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Public Safety - Restore Project Number: BF-29
Brick Exterior

Unfunded Project

Parks & Recreation Cost $95,000
Parks & Recreation Funding Source: Unfunded
Requested for 2015-16

Years:

Clean, tuck point, caulk, and seal 13,233 sq. ft. of brick and stone exterior wall surfaces on
the Howard Brown Public Safety Building. Today's costs are $6.89 per sqg. ft. and the time
required would be several weeks. The building would be operated as normal during the
process, with no down time expected. We believe we can maintain the building for another
six years before this needs to be done.

This building was built in 1987 and opened for use in 1988. Since construction we have
had to perform some repairs on the north wing of the building to correct leaks thru the walls.
We currently have some minor leaks in the walls in the south end of the building. Brick
buildings must have preventative care, just like a wooded structure that is painted. The
cleaning, tuck pointing, and sealing brings the buildings appearance back to new, and
provides for several years of water proofing into the future. If the building expansion and
remodeling project BF-18 is done during the next six years, this project could and should be
done with that project, and could be funded with that project.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $95,000 $95,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $95,000 $95,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $95,000 $95,000
$0 $0 $0 $0 $0 $0 $0 $95,000 $95,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Lineal Parks Project Number: PR-06
Development

Parks and Recreation Unfunded

Facilities Project Cost: $905,000
Parks and Recreation Funding Source: Unfunded

Requested for

Years: See Description

Design and development of four segments (approximately 8 miles) of Class | recreational
trails (8 to 10-foot-wide) throughout the City. Most trails will be for multi-use traffic. New
segments include: Valley View Park (2011-12 $210,000), Hidden Valley Park (2010-11
$265,000). The proposed North and South Outer Road trails (2012-2013 $215,000 & 2013-
2014 $215,000) have been postponed untili we can determine if MoDOT will allow
construction and if there is room due to widening of 1-70.

The 1992 Bike Plan was split and funded as two separate plans (Bike Plan and Lineal
Parks/Trail Plan) in 2000. Recreational trails have become an economic tool for many
communities. The past years have shown that new residential growth has occurred in
communities that offer many alternative recreational activities. The recreational trails are
also an excellent alternate way to access regional facilities. The trails also address state
and national environmental issues and can be built and used to protect habitat along stream
corridors. Trail development continues to be a top priority based on our annual citizens’
survey and department strategic plan.

F ."" -

>EXAMPLE ONLY<
>NOT ACTUAL TRAIL DESIGN

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $65,000 $65,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $840,000]  $840,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $905,000]  $905,000
$0 $0 $0 $0 $0 $0 $0 $18,000 $18,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $905,000 $905,000
$0 $0 $0 $0 $0 $0 $0 $905,000]  $905,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Keystone Park Phase Il Project Number: PR-16
. Unfunded
Parks and Recreation Project Cost: $460,000
Parks and Recreation Funding Source: Unfunded
Requested for 2015-16

Years:

Design and construction of the second and final phase of Keystone Park, on the eastern
wooded twenty (20) acres. This area would be accessed from Adams Dairy Parkway (ADP)
as development takes place. Until then, access is not available and this phase cannot be
constructed. Passive use faciliies would be added, such as shelters, playground,
restrooms, parking, and trails.

The 20 acres of woods, or the eastern half of the park, has not been available to the public
and was not accessible for development or use. Now that ADP is extended through and
residential development is expected to take place, additional public facilities are warranted.
We anticipate passive use facilities would be provided. As much of the wooded area as
possible would be maintained. The site may also allow us to continue the trail connection
started in the park heading east to ADP and then east to connect to Grain Valley.
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Projected Six-Year Cost Schedule
Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $45,000 $45,000
$0 $0 $0 $0 $0 $0 $0 $45,000 $45,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $330,000]  $330,000
$0 $0 $0 $0 $0 $0 $0 $40,000 $40,000
$0 $0 $0 $0 $0 $0 $0 $460,000]  $460,000
$0 $0 $0 $0 $0 $0 $0 $40,000 $40,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule
Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $460,000 $460,000
$0 $0 $0 $0 $0 $0 $0 $460,000]  $460,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Brittany Hill Park Project Number: PR-17

. Unfunded
Parks and Recreation Project Cost: $300,000

Parks and Recreation Funding Source: Unfunded

Requested for

Years: 2011-12

Design and construction of the seven acre neighborhood park site. Passive use facilities
would be added, such as playground, limited parking, sport courts, community gardening,
and walking trail. Plan for the site will be developed using a consultant and public hearings.
This site was traded to the City by the R-IV School District several years ago to be used as
a neighborhood park site.

The site is mostly open space and is being mowed and maintained. Currently, Pink Hill
Park and the partially developed Grounds parks are the only parks available north of I-70.
This site is intended to be a neighborhood park site. Most of the improvements would be
for passive use -- with minimal lights, and restrooms. Project is included in Comp Plan and
completion of existing sites is a priority in Department Strategic Plan.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $33,000 $33,000
$0 $0 $0 $0 $0 $0 $0 $47,000 $47,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $200,000 $200,000
$0 $0 $0 $0 $0 $0 $0 $20,000 $20,000
$0 $0 $0 $0 $0 $0 $0 $300,000 $300,000
$0 $0 $0 $0 $0 $0 $0 $32,500 $32,500
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $300,000 $300,000
$0 $0 $0 $0 $0 $0 $0 $300,000 $300,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown

Land
Design
Equipment
Landscape
Construction
Contingency
Total

Op Expense
Cost Savings

Source
Unfunded
Total

South 7 Highway Sports Project Number: PR-18

Park — Design
. Unfunded
Parks and Recreation Project Cost: $450,000
Parks and Recreation Funding Source: Unfunded
Requested for 2010-11

Years:

City purchased 76 acres of land in 2008. This project will be for the master planning for
future construction of the site. Work will involve the selection of a consulting/engineering
firm, public hearing and input process, concept design, phase in projects, and cost projects.

Land is now known as to location, size, and conditions. A master park design needs to be
completed to determine future cost, projected construction phases and schedule, in order to
meet needs of the City’s growing demand for youth and adult sports and other public
facilities. This site will serve both as a community park and neighborhood park, thus
facilities need to be provided as the local residents begin to move into the area, and as
sports leagues growth determines.

’_-I-h'..-_--1

From 2004 Area Plan: Framework Plan Map

Future Sports Park Area (GENERALIZED LOCATION ONLY)

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $450,000 $450,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $450,000 $450,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $450,000 $450,000
$0 $0 $0 $0 $0 $0 $0 $450,000 $450,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

South 7 Highway Sports Project Number: PR-19

Park — Phase |

. Unfunded
Parks and Recreation Project Cost: $3,180,000
Parks and Recreation Funding Source: Unfunded

Requested for

Years: 2012-13

First phase of two construction phases for general park development would include: two
adult (one lighted) & four youth football fields (two lighted) four unlighted youth softball
fields, four unlighted baseball fields; two lighted sand volleyball courts; two lighted
basketball courts; parking, restrooms, shelter, playground, skateboard facility, and
landscaping.

The last major park developed in the City was in 1992. The Hidden Valley Park is now
totally scheduled 9 1/2 months of the year. The demand for youth sports remains very high.
There is also a demand for adult sport facilities in some categories. Development would
allow the City to lessen some use on the Hidden Valley site so that the fields are not as
quickly worn out. It would also provide more options for hosting tournaments in the City and
to provide practice facilities. This site(s) would provide access to those who now or will in
the future reside in the southern end of Blue Springs. Meets the intent of the Comp. Plan,
Department Strategic plan, and responds to the Citizen Survey results.

EXAMPLE ONLY
NOT ACTUAL PARK DESIGN

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $245,000 $245,000
$0 $0 $0 $0 $0 $0 $0 $350,000 $350,000
$0 $0 $0 $0 $0 $0 $0 $110,000 $110,000
$0 $0 $0 $0 $0 $0 $0]  $2,400,000] $2,400,000
$0 $0 $0 $0 $0 $0 $0 $75,000 $75,000
$0 $0 $0 $0 $0 $0 $0 $3,180,000 $3,180,000
$0 $0 $0 $0 $0 $0 $0 $750,000 $750,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $3,180,000] $3,180,000
$0 $0 $0 $0 $0 $0 $0 $3,180,000 $3,180,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

South 7 Highway Sports

Park — Phase Il

Parks and Recreation

Parks and Recreation

Unfunded
Project Cost:

Project Number:

Funding Source:

Requested for

Y

ears:

PR-20

Unfunded

2013-14

$3,400,000

Second phase of two construction phases for general park development would include:
lighting four existing baseball fields; building six lighted tennis courts; adding two lighted
sand volleyball courts; lighting one existing adult softball field, lighting two youth football
fields, lighting of four your softball fields, and adding parking, restrooms, shelter,
playground, trails, and landscaping.

The last major park developed in the City was in 1992. With the first phase constructed
some pressure has been taken off of existing facilities in the system. This phase would
complete the remaining facilities, allow for additional events, tournaments to be hosted,
practices, and more flexibility in scheduling for youth and adult sports programs. This site(s)
would provide access to those who now or will in the future reside in the southern end of
Blue Springs. Meets the intent of the Comp. Plan, Department Strategic plan, and responds
to the Citizen Survey results.

Projected Six-Year Cost Schedule

EXAMPLE ONLY
NOT ACTUAL PARK DESIGN

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $260,000 $260,000
$0 $0 $0 $0 $0 $0 $0 $400,000 $400,000
$0 $0 $0 $0 $0 $0 $0 $115,000 $115,000
$0 $0 $0 $0 $0 $0 $0]  $2,570,000] $2,570,000
$0 $0 $0 $0 $0 $0 $0 $55,000 $55,000
$0 $0 $0 $0 $0 $0 $0]  $3,400,000] $3,400,000
$0 $0 $0 $0 $0 $0 $0 $30,000 $30,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $3,400,000] $3,400,000
$0 $0 $0 $0 $0 $0 $0]  $3,400,000] $3,400,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Central Park Project Number: PR-23
Development
Parks and Recreation Unfunded $715,000

Project Cost:
Parks and Recreation Funding Source: Unfunded

Requested for

Years: 2011-12 $715,000

Purchase of the one last lot with house at 11th and Walnut is being completed so
that all land acquisition is completed. Design and develop the Central Park Site as
a downtown passive use park. Features might include a walk around the pond,
landscaping, art, gazebo, parking, restrooms, and educational elements.

The City has owned most of this seven (7) acre site for many years and has
maintained the site. The City has also purchased additional lots when available
with the final single lot being purchased this year in order to develop the site. A
master site plan would be completed using a consultant and public hearings.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $75,000 $75,000
$0 $0 $0 $0 $0 $0 $0 $40,000 $40,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $600,000 $600,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $715,000 $715,000
$0 $0 $0 $0 $0 $0 $0 $25,000 $25,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $715,000 $715,000
$0 $0 $0 $0 $0 $0 $0 $715,000 $715,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Kingsridge Park Project Number: PR-24
Development
Parks and Recreation Unfunded $235,000

Project Cost:

Parks and Recreation Funding Source: Unfunded

Design and develop the seven (7) acre Kingsridge Park located on Cardiff Drive
immediately west of the Gateway West Development at Woods Chapel Road.
Only a few acres are suitable for development. Plans would include a trail
connection with a bridge, basketball court, playground, parking for six (6) cars, two
small family shelters/tables, and landscaping. The trail and bridge costs are
reflected in PR-06 (Valley View Park).

This site has been owned by the City for many years. Development of this site
has been postponed until development of the vacant commercial land to the east
takes place, so that a public path could be constructed to connect the
neighborhood to the business district. Development of this site should take place
with development of the commercial site to the east.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $10,000 $10,000
$0 $0 $0 $0 $0 $0 $0 $75,000 $75,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $235,000 $235,000
$0 $0 $0 $0 $0 $0 $0 $3,000 $3,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $235,000 $235,000
$0 $0 $0 $0 $0 $0 $0 $235,000 $235,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Gregory O. Grounds Park  Project Number: PR-25
Facilities Development

Phase I

Parks and Recreation Unfunded

Facilities Project Cost: $1,435,000

Parks and Recreation Funding Source: Unfunded
Requested for 2011-12

Years:

Development of the northeast 30 acres of the park off of Duncan Road located between Village of the
Red Oaks and Kohl's Distribution Center. This phase provides for a shelter, restroom, playground,
skateboard facility, sport courts, four sports fields for practice and neighborhood use, utilities, entry
signage, parking and landscaping. This phase is necessary in order to make the connection and
provide access to and for construction of the next two phases of the park, which is the promenade or
boardwalk, and the amphitheater. The Promenade is the next phase, while the amphitheater and
concession stand will be the last phase on the east side of the park. This phase also provides for
access to the proposed Soap Box Derby track to be funded and operated by a parent organization.

This phase is the second of five construction phases which will complete one of the major original
elements of the Adams Dairy Parkway area and provide a park in the northeast section of the city
where none has existed. This is also a high priority with the Park Commission and is included in the
2003 Comprehensive Plan, and Department Strategic plan. The path around the lake, which has been
built, will see additional use due to this phase. This phase will provide access to and for construction of
the next phase along the east side of the lake, and for utility connections and then for the amphitheater.
The practice sports fields are in desperate need at this time.
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Adams Dairy Parkway Lake
(Lake Remembrance)

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $120,000 $120,000
$0 $0 $0 $0 $0 $0 $0 $175,000 $175,000
$0 $0 $0 $0 $0 $0 $0 $55,000 $55,000
$0 $0 $0 $0 $0 $0 $0 $995,000 $995,000
$0 $0 $0 $0 $0 $0 $0 $90,000 $90,000
$0 $0 $0 $0 $0 $0 $0] $1,435,000] $1,435,000
$0 $0 $0 $0 $0 $0 $0 $350,000 $350,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0] $1,435,000] $1,435,000
$0 $0 $0 $0 $0 $0 $0] $1,435,000] $1,435,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Gregory O Grounds Park  Project Number: PR-26
Facilities Development

Phase llI

Parks and Recreation Unfunded

Facilities Project Cost: $1,340,000

Parks and Recreation Funding Source: Unfunded
Requested for 2012-13

Years:

Development of the east 10 acres toward the north end of the lake and just south of the Village of the
Red Oaks. This phase provides for construction of a shelter, restroom, concession stand, a 12,000 sq.
ft. promenade/boardwalk, a wetland educational walk, utilities, signage, parking and landscaping. This
phase should complete all construction on the east side of the lake. The next phase of this project will
be to add the amphitheater and concession to the east of the Village of the Red Oaks.

This phase is the third of five construction phases which will complete one of the major original
elements of the Adams Dairy Parkway area and provide a park in the northeast section of the city
where none exists. This is also a high priority with the Park Commission and is included in the 2003
Comprehensive Plan. It was a project submitted by the Out of the Blue-Into the Future committee, and
Department Strategic Plan. The path around the lake in the first phase will see additional use due to
this phase. This phase will provide access to the lake and for the city to program the promenade for
large public and even private functions or events.

| Main Park Facilities
|| (Gregory ©. Grounds Park)
|

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $120,000 $120,000
$0 $0 $0 $0 $0 $0 $0 $175,000 $175,000
$0 $0 $0 $0 $0 $0 $0 $45,000 $45,000
$0 $0 $0 $0 $0 $0 $0 $940,000 $940,000
$0 $0 $0 $0 $0 $0 $0 $60,000 $60,000
$0 $0 $0 $0 $0 $0 $0]  $1,340,000] $1,340,000
$0 $0 $0 $0 $0 $0 $0 $110,000 $110,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $1,340,000] $1,340,000
$0 $0 $0 $0 $0 $0 $0]  $1,340,000] $1,340,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Gregory O Grounds Park  Project Number: PR-27
Facilities Development

Phase IV

Parks and Recreation Unfunded

Facilities Project Cost: $1,700,000

Parks and Recreation Funding Source: Unfunded
Requested for 2013-14

Years:

Development of a large restroom facility along with concession stand/control booth and amphitheater
with stage east of the Village of the Red Oaks, within the neighborhood portion of Grounds Park. This
phase provides for construction of an outdoor theater capable of seating 800 to 1,500 people on turf or
stone ledges. The stage is planned to be a concrete platform built into the detention pond. Stage
would include a secured backstage building and a fabric roof over stage area. Facility should include
the stage lighting and controls as well as public address or sound system. This includes all fencing to
make this a secured site.

This phase is the fourth of five construction phases which will complete one of the major original
elements of the Adams Dairy Parkway area and provide a park in the northeast section of the city
where none existed. This is also a high priority with the Park Commission, Out of the Blue-Into the
Future committee, the Community Theater Board, Department Strategic Plan, and is included in the
2003 Comprehensive Plan. This phase will allow the city to program this space for major public
entertainment and even private functions. This could be a destination facility for the City.

| | [ ]

Adams Dairy Parkway Lake |
(Lake Remembrance) $

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $130,000 $130,000
$0 $0 $0 $0 $0 $0 $0 $265,000 $265,000
$0 $0 $0 $0 $0 $0 $0 $55,000 $55,000
$0 $0 $0 $0 $0 $0 $0 $1,150,000 $1,150,000
$0 $0 $0 $0 $0 $0 $0 $100,000 $100,000
$0 $0 $0 $0 $0 $0 $0]  $1,700,000] $1,700,000
$0 $0 $0 $0 $0 $0 $0 $75,000 $75,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0] $1,700,000] $1,700,000
$0 $0 $0 $0 $0 $0 $0]  $1,700,000] $1,700,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Purchase of Bark/Mulch Project Number: PR-29

Blower

Parks and Recreation Unfunded

Facilities Project Cost: $115,000

Parks and Recreation Funding Source: Unfunded
Requested for 2011-12

Years:

Purchase required equipment to apply landscape mulch and other bulk materials
to eliminate the need for labor intensive hand placement. Truck mounted model
with a hopper capacity of 15.7 cubic yards would provide for high efficiency mulch
applications for landscape and maintenance functions. Blower unit would be
diesel powered and mounted on a modified used City vehicle.

Increase in productivity and improved employee safety. For example it required
1,913 labor hours to hand place 2,000 cu. yds. of mulch at ADP & I-70 interchange
in 2003, at a cost of $23,799. With this equipment it would require 200 hours at
cost of just $4,500. There would be a savings of $19,299 for one application. This
equipment would be used in park playgrounds and landscape beds; city building
sites, parkway landscapes, trail locations and at Adams Pointe Golf Course. This
equipment can also be used to place top-dressing materials, small aggregates,
pre-emergent herbicides with mulch, compost and even seed/soil mixes. Using
this equipment we are on a site for less time, with most sites being along streets
and high traffic areas. This would reduce changes of accidents, injuries, and
workman compensation issues.

EXAMPLE ONLY |
NOT ACTUAL BLOWER

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $115,000 $115,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $115,000 $115,000
$0 $0 $0 $0 $0 $0 $0 $15,000 $15,000
$0 $0 $0 $0 $0 $0 $0 $75,000 $75,000

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $115,000 $115,000
$0 $0 $0 $0 $0 $0 $0 $115,000 $115,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Light Young Park Rook Project Number: PR-30

Softball Field

Parks and Recreation Unfunded

Facilities Project Cost: $106,605
Parks and Recreation Funding Source: Unfunded

To light the existing Rook Field at Young Park. This is one of three fields built for
adult softball several years ago, with the other two fields being lighted at that time.
We did not need three lighted fields at the time it was built, plus the School District
paid to have the outfield fences moved back to make the field a baseball field as
well. They used it for varsity sports until about four years ago. We have restored
the infield to softball dimensions and are ready to light it. We would use steel
poles and 50/30 footcandle levels, currently the standards for softball fields.

Our adult sports programs/leagues/tournaments continue to grow and the need for
additional field space for evening games grows as well. We only have four fields
in town that we use for adult sports, with three of them at Young Park. For the
time and money spent on maintenance; and for the tournament and night games
we need this field lighted in the future to make the most efficient use of existing
facilities. The only planned field expansion for adults are for the new south sports
park.

Jackson County
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Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $73,105 $73,105
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $33,500 $33,500
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $106,605 $106,605
$0 $0 $0 $0 $0 $0 $0 $1,000 $1,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $106,605 $106,605
$0 $0 $0 $0 $0 $0 $0 $106,605 $106,605




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Design and Develop
South Neighborhood
Parks

Parks and Recreation
Facilities

Parks and Recreation

Project Number:

Unfunded
Project Cost:

Funding Source:

Requested for
Years:

PR-37

$1,865,000

Unfunded

2014-15 $900,000
2015-16 $965,000

Design and development of one 25 acre site, west of MO 7 Highway and north of
Wyatt Road. This site will serve a neighborhood as well as a community park.
Features may include; parking, restrooms, shelter house, playgrounds, practice
sport fields, basketball courts, tennis courts, walking trails, dog park and

landscaping.

The newly annexed area of south Blue Springs, currently under development has
no public parks. The development of these sites will begin to provide the needed
facilities for the area and community as a whole. Development will help meet the
existing facility standards in the City Comp. plan of 2003, and the Dept. Strategic

Plans.
Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $155,000 $155,000
$0 $0 $0 $0 $0 $0 $0 $420,000 $420,000
$0 $0 $0 $0 $0 $0 $0 $105,000 $105,000
$0 $0 $0 $0 $0 $0 $0] $1,030,000] $1,030,000
$0 $0 $0 $0 $0 $0 $0 $155,000 $155,000
$0 $0 $0 $0 $0 $0 $0] $1,865,000] $1,865,000
$0 $0 $0 $0 $0 $0 $0 $45,000 $45,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $1,865,000] $1,865,000
$0 $0 $0 $0 $0 $0 $0] $1,865,000] $1,865,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Gregory O. Grounds Park  Project Number: PR-39
Facilities Development

Phase V

Parks and Recreation Unfunded

Facilities Project Cost: $560,000
Parks and Recreation Funding Source: Unfunded

Requested for

Years: 2015-16

Development of a plan and construction of that plan at the point on Lake Remembrance.
This is the area to the south and east of Lake View Ridge development and will be
accessed thru that development. Facilities that may be included are: parking lot, restrooms,
landscaping, memorial setting, public art project, or combination of the two concepts. There
will also be one additional fishing dock along the north side of the west arm of the lake in
this phase. Discussions are ongoing with Lake View Ridge developers as to joint efforts to
develop the point. This could change the plans and priority or year of project.

This phase is the fifth of five construction phases which will complete one of the major
original elements of the Adams Dairy Parkway area and provide a park in the northeast
section of the city where none existed. This is also a high priority with the Park
Commission, Out of the Blue-Into the Future committee, and is included in the 2003
Comprehensive Plan. This phase is highly visible from I-70 and should provide a degree of
excitement and welcome to our community and park system. This development may be a
memorial, art project, a combination of the two; or other facilities as may be developed
jointly with Lake View Ridge developers.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $80,000 $80,000
$0 $0 $0 $0 $0 $0 $0 $50,000 $50,000
$0 $0 $0 $0 $0 $0 $0 $30,000 $30,000
$0 $0 $0 $0 $0 $0 $0 $350,000 $350,000
$0 $0 $0 $0 $0 $0 $0 $50,000 $50,000
$0 $0 $0 $0 $0 $0 $0 $560,000 $560,000
$0 $0 $0 $0 $0 $0 $0 $40,000 $40,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $560,000 $560,000
$0 $0 $0 $0 $0 $0 $0 $560,000 $560,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Radio Communications Project Number: PS-01
Systems
. Unfunded
Public Safety Technology Project Cost: $7,000,000
Police — Staff Services . ]
Bureau Funding Source: Unfunded
Requested for 2010-11

Years:

Replace the City's 20+ year-old VHS analog radio communications system with a modern
P25 Compliant 700/800 MHz trunked (switched) digital system. The new system will: a)
Expand coverage into the newly annexed areas of the City north of Colbern Rd and b)
Improve interoperable communications with surrounding agencies (CJC, Independence,
KCMO, etc.). Non-Public Safety departments (Public Works, Parks and Recreation) will also
be able to utilize the system without interfering with Public Safety operations. The
preliminary cost estimate for the project is approximately $7,000,000. New dispatch
consoles ARE NOT included, they are included in PS-02 “Communications Center.”

The radio system currently in use is in many ways obsolete, unreliable and does not meet
State and Federal P25 standards for multi-agency interoperable communications (reference
MARC's Regional Communications Plan and Project-25 Communications Standards).
Furthermore, there is an FCC-mandated 2013 deadline for the City to move all Public
Safety related communications from 25Khz channels to 12.5Khz channels which will require
either substantial modifications to the existing radio system or replacement of the current
system with a new 700Mhz digital system.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $7,000,000] $7,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $7,000,000 $7,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $7,000,000] $7,000,000
$0 $0 $0 $0 $0 $0 $0 $7,000,000 $7,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Communications Center Project Number: PS-02
. Unfunded
Public Safety Technology Project Cost: $2,000,000
Police — Staff Services . ]
Bureau Funding Source: Unfunded
Requested for 2010-11

Years:

Re-locate the Public Safety Communications (Emergency 911 & Dispatch) Center to a new,
larger facility. Thoroughly explore all possibilities for co-location to a center used by
surrounding agencies. Upgrade all dispatch consoles, computers, furniture and call
processing equipment. Install ceiling mounted projectors or large flat panel screens for
displaying vehicle locator data and video feeds, as well as video from City buildings, traffic
cameras, school buildings and other high profile facilities (e.g. banks) within the City. The
preliminary cost estimate for the project is $2,000,000. This estimate is for equipment only
and DOES NOT include acquiring a location, design costs or construction costs.

The Public Safety Department has outgrown the existing communications center.
Development of newly annexed land to the south is expected to increase the City’'s
population. A minimum of one additional dispatcher will be needed in the next 5 years.
There is no room in the existing center for an additional dispatch position. Modern
ergonomically designed consoles require more room. A higher ceiling is needed for the
projector and/or flat panel displays. The space occupied by the current center is needed for
other purposes within the Public Safety building.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $2,000,000] $2,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $2,000,000] $2,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $2,000,000] $2,000,000
$0 $0 $0 $0 $0 $0 $0]  $2,000,000] $2,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Adams Dairy Parkway VII
(Roanoke to Pink Hill

Road)

Street Improvements

Public Works

Unfunded
Project Cost:

Project Number:

Funding Source:

ST-01

Unfunded

$2,850,000

Construction of a new two-lane (Jellison Road) major collector from NE Roanoke
Drive to NE Pink Hill Road. The roadway will be 32-feet-wide and 2,800 feet long
with a bike path and sidewalk.

Now that Adams Dairy Parkway is completed between Duncan Road and
Roanoke Drive, it aligns with Jellison Road. Jellison Road is now an unimproved

roadway north to Pink Hill Road and will need reconstructing to handle the
increased traffic demands.
Projected Six-Year Cost Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $2,850,000 $2,850,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $2,850,000] $2,850,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Six-Year Funding Schedule
Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $2,850,000 $2,850,000
$0 $0 $0 $0 $0 $0 $0 $2,850,000] $2,850,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Vesper Street
Improvements

Street Improvements

Public Works

Project Number:

Unfunded
Project Cost:

Funding Source:

ST-07

Unfunded

$4,200,000

Reconstruct Vesper Street between 22nd Street and Woods Chapel Road

(approximately 3,500 linear feet) to meet city collector street standards.

This

project also includes improvements to the drainage facility at the intersection of
Vesper Street and Woods Chapel Road.

This section of roadway is currently maintained to county road standards since it is
within Jackson County’s jurisdiction. It is very narrow with no shoulders and steep
side slopes. Its hilly profile creates short sight distance. Increased traffic requires
that it be improved to City standards.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0] $4,200,000] $4,200,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0] $4,200,000] $4,200,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $4,200,000] $4,200,000
$0 $0 $0 $0 $0 $0 $0] $4,200,000] $4,200,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Roanoke Drive Project Number: ST-08
Improvements

Unfunded
Street Improvements Project Cost: $2,350,000
Public Works Funding Source: Unfunded

Widen Roanoke Road from a 20-foot wide county road to a 36-foot wide collector
street. The improvement will start at Adams Dairy Parkway to Porter Road
(approximately 2,150 lineal feet). The improvement will also include curb, gutters,
storm sewers and sidewalks.

The growth potential in the area is high due to the large tracts of land in the area.
As this land develops, the increase in traffic will require a collector street for the
safety of drivers. The improvements will also accelerate development in the area.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0] $2,350,000] $2,350,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $2,350,000] $2,350,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0] $2,350,000] $2,350,000
$0 $0 $0 $0 $0 $0 $0] $2,350,000] $2,350,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Woods Chapel Road

Project Number:

Improvements Phase 5

Street Improvements

Public Works

Unfunded
Project Cost:

Funding Source:

ST-09

Unfunded

$4,250,000

This project involves the reconstruction of Woods Chapel Rd from 40 Hwy to
Walnut. Including a center turn and right turn lane where applicable with sidewalk
and bike facilities.

complete.

This project has been surveyed and preliminary design is

Since Woods Chapel Rd is one of three roadways which access I-70 and 40 Hwy
within Blue Springs its traffic demands are growing with the City. Additionally the
existing asphalt pavement is failing structurally. It would be very beneficial to the
many motorists of Blue Springs to have this roadway operate at higher level of

service.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $4,250,000] $4,250,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $4,250,000] $4,250,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $4,250,000] $4,250,000
$0 $0 $0 $0 $0 $0 $0]  $4,250,000] $4,250,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Wyatt Road East of 7 Project Number: ST-18
Highway Right of Way

Unfunded
Street Improvements Project Cost: $900,000
Public Works Funding Source: Unfunded

Acquisition of right-of-way for Wyatt Rd east of 7 Hwy, once an alignment and road
profile have been determined.

It may be more beneficial to improve Wyatt Rd to function as a major collector in
regards to traffic management and access more available land for development
within Blue Springs. It is anticipated this improvement would eventually access
Buckner Tarsney.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $900,000 $900,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $900,000 $900,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $900,000 $900,000
$0 $0 $0 $0 $0 $0 $0 $900,000 $900,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Downtown Gateway Project Number: ST-32
Structures
Public Works Unfunded $406,000

Project Cost:

Public Works Funding Source: Unfunded

This project is one of the first phases designed to help with redevelopment of the downtown area in
Blue Springs. The intersection of Highway 7 and Main Street is the eastern gateway into downtown
Blue Springs. The downtown plan calls for two gateway features to draw people visually into downtown,
but this request is for only one gateway feature at Hwy 7 and Main. This project consists of the
construction of two gateway monuments connected overhead with a steel structure. The vertical
elements of the structure will be brick, stone or metal while the overhead structure is a welded steel
frame. The structure will include all the necessary foundations and electrical work to provide night
lighting. The height of the proposed structure would be 25 feet, 8 inches, and the structural cross arm
will meet MoDot height requirements.

The downtown area will benefit immediately from this visual amenity, drawing people off of Highway 7
and bringing them into downtown. This gateway structure will also provide a civic “image” that we hope
will enhance civic identity for our citizens and visitors from the metro area. As we host our public
events residents and visitors will identify more closely with the community and our desire to create a
unique gathering and living space. The gateway monument will lead people down our Main Street to
other future amenities such as a new City Hall which is proposed in the newly adopted Master plan.
We anticipate that infill and replacement housing will be developed creating a city center within the city.
We hope to accomplish this through housing credits, tax incentives, and the future transit station. We
currently have an estimated 600 living in our downtown area. Our recently adopted master plan has
projected an additional 3,400 people in the next 15 years. Current daily traffic count in approximately
3,000 on Main Street and 36,250 on Missouri 7 Highway. As mentioned earlier several organizations
coordinate and host events in the downtown annually, with the Fall Fun Fest bringing over 150,000
people in three days. These events bring thousands of people to our downtown and provide an
opportunity for us to showcase downtown to our visitors and from the metro.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $406,000 $406,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $406,000 $406,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $406,000 $406,000
$0 $0 $0 $0 $0 $0 $0 $406,000 $406,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

South Outer Road Project Number: ST-33

Reconstruction

. Unfunded
Street Construction Project Cost: $1,000,000
Public Works Funding Source: Unfunded

The reconstruction of South Outer Road from NW 19th to west of 22nd Streets to
improve sight distance.

The line of sight for both of the intersections is less than optimal. The department
requests funds to reduce the elevation of the road in both locations by

approximately five feet, which will improve the line of sight.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0] $1,000,000] $1,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0] $1,000,000] $1,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0] $1,000,000] $1,000,000
$0 $0 $0 $0 $0 $0 $0] $1,000,000] $1,000.000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Street Sweeper Project Number: ST-35
. Unfunded
Equipment Purchase Project Cost: $284,697
Public Works Streets Funding Source: Unfunded
Requested for 2015-16

Years:

Purchase of a vacuum street sweeper.

The Street Sweeper is used to remove dirt, leaves, debris and contaminants from the city's
streets prior to the debris washing into the surrounding watershed. It also doubles as an
excavation unit in areas too sensitive for a piece of heavy equipment by using its high
pressure hose and rear vacuum connection. Additionally, it is used to vacuum debris from
catch basins to prevent localized flooding. This service/program reduces air and stream
pollution, which helps to maintain the city's air and stream quality. These actions support
the city's Storm Water Pollution Discharge Permit requirements and it provides a safe way
to clean out catch basins that are deeper than five feet. We currently have one unit to
service the entire city. The annexation to the south and the expansion of State Route 7 has
added many curb miles of cleaning surface. The improvements in the south area have
added many more curb miles. The 7 Highway improvements have added an additional 6
curb miles to the arterial sweeping route. A second unit is needed to maintain the current
annual defined level of service.

(Picture of a plugged catch basin prior to cleaning pin oak leaves in Jan-Feb in between snow removal)

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $284,697 $284,697
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $284,697 $284,697
$0 $0 $0 $0 $0 $0 $0 $16,300 $16,300
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $284,697 $284,697
$0 $0 $0 $0 $0 $0 $0 $284,697 $284,697




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Woods Chapel Road

Phase 4

Street Improvements

Public Works

Project Number:

Unfunded
Project Cost:

Funding Source:

ST-37

$5,000,000

Unfunded

This project involves the reconstruction of Woods Chapel Road from the railroad
tracks to Walnut Street. It is anticipated there will be a center turn lane and right
turn lanes where applicable. It will also include sidewalk and bicycle facilities. This
project will involve coordination with KCSR in regard to the railroad crossing.
Additionally, this project will require cooperation from the City of Lake Tapawingo
on the portion that is within their jurisdiction.

Woods Chapel Road is in heed of reconstruction for structural reasons. This is one
of three access points for 1-70 within Blue Springs and thus carries a high volume
of traffic. It would be beneficial to the many motorists who use this roadway for it to
operate at a higher level of service.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0) $750,000 $750,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $0 $0 $0 $0 $0]  $4,250,000] $4,250,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $5,000,000] $5,000,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0]  $5,000,000] $5,000,000
$0 $0 $0 $0 $0 $0 $0]  $5,000,000] $5,000,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Traffic Island Rehab
Including 7 Highway

Roadway Repair

Streets

Project Number:

Unfunded
Project Cost:

Funding Source:

ST-41

$150,000 - $450,000

Unfunded

This program would repair and or replace traffic Islands throughout the city, add
retro-reflective paint where needed on those islands, and replace damaged or
worn signs. The project can span across three years, or be funded in the same
year at a total cost of $450,000.

Traffic islands installed along arterial and collector streets receive damage from

vehicles, trailers and from settling soils over years.

Traffic island rehabilitation

needed on State Highway right-of-ways from the north city limits to the south, and
at various locations throughout the entire city.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $450,000]  $450,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $450,000]  $450,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $450,000]  $450,000
$0 $0 $0 $0 $0 $0 $0 $450,000]  $450,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Sunnyside School Road

Box Culvert

Road Construction

Streets

Unfunded
Project Cost:

Project Number:

Funding Source:

ST-42

$110,000

General Fund

The replacement of the existing box culvert with a 12’ x 8’ x 60’ box to improve
storm water flows and driver safety.

The box culvert is in the middle of the curve just north of US 40 Highway. The
road is 22 feet wide and there are sharp drop offs on either side. There is not
enough room to add guardrails to the site and the headwalls are showing signs of

heavy deterioration.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $110,000]  $110,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $110,000]  $110,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $110,000]  $110,000
$0 $0 $0 $0 $0 $0 $0 $110,000]  $110,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

7 Highway Sidewalk Infill  Project Number: ST-43

Unfunded
Street Improvements Project Cost: $1,500,000
Public Works Funding Source: Unfunded

Placement of missing segments of sidewalks along 7 Hwy from I-70 to Moreland
School Rd.

This project would provide for ADA ramps and continuous sidewalk along 7 Hwy,
providing a safer pedestrian movement.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $25,000 $25,000
$0 $0 $0 $0 $0 $0 $0 $150,000 $150,000
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $0 $0 $0 $0 $0] $1,325,000] $1,325,000
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $0 $0 $0 $0 $0] $1,500,000] $1,500,000
$0 $0 $0 $0 $0 $0 $0| $0 $0
$0 $0 $0 $0 $0 $0 $0| $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0] $1,500,000] $1,500,000
$0 $0 $0 $0 $0 $0 $0] $1,500,000] $1,500,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Kingsridge Drainage Way Project Number: STM-02

Storm Sewer Unfunded
Improvements Project Cost: $530,000
Public Works Funding Source: Unfunded

This project involves the construction of storm water drainage facilities east and
west of Woods Chapel Road and south of Castle Drive.

Due to changes within the drainage swale, water does not drain adequately from
curb inlets. Additionally, the swale discharges directly onto Woods Chapel Road.
Residents on Buckingham Place have experienced both street and yard flooding
during peak rain events. This project will eliminate street flooding within the
subdivision and route the water underneath Woods Chapel Road. The project
scope will include new inlets, pipes, and increase the capacity of a storm water
detention area.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $530,000 $530,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $530,000 $530,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $530,000 $530,000
$0 $0 $0 $0 $0 $0 $0 $530,000 $530,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

R.D. Mize Road to Project Number: STM-05
Vesper Street Storm

Sewer

Storm Sewer Unfunded

Improvements Project Cost: $720,000
Public Works Funding Source: Unfunded

Improve an existing drainage way from R.D. Mize Road to Vesper Street, around
Hobby Lobby to the east.

The existing concrete lined channel is in need of major repair. At the same time,
improvements should be made to increase the capacity of the system.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $720,000 $720,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $720,000 $720,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $720,000 $720,000
$0 $0 $0 $0 $0 $0 $0 $720,000 $720,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Storm Water Project Number: STM-06

Infrastructure

Storm Sewer System Unfunded

Replacement Project Cost: $400,000

Streets Funding Source: Unfunded
Requested for 2014-15 $200,000
Years: 2015-16 $200,000

This project entails the replacement or lining of rusted and or collapsed sections of
storm pipe, rehabilitation or replacement of storm water inlets and televised
inspection of storm pipe.

The City of Blue Springs currently has over 90 miles of Storm Water pipe below
city streets, sidewalks and between homes and businesses. 52% of the pipe is
made of corrugated metal and the other is made of concrete or plastic (HDPE).
Over time the corrugated metal can rust through leaving a void along the bottom of
the pipe (pictured below) and concrete pipes can shift creating voids at the joints.
In some cases vandals have burnt HDPE pipe causing a complete obstruction and
or collapse. Dips in streets, curbs, sidewalks and eventually sink holes in
manicured yards can and do result from these defects. When soil is pulled into
storm pipe voids it has a direct impact on the level walking surface of the
sidewalks. Level walking surfaces were noted in the results of the citizen survey.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0| $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $400,000| $400,000
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $400,000| $400,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $400,000 $400,000
$0 $0 $0 $0 $0 $0 $0 $400,000 $400,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Adams Pointe Clubhouse Project Number: GC-04
Restroom Expansion

. Unfunded
Parks and Recreation Project Cost: $325,000

Parks and Recreation Funding Source: Unfunded

Requested for

Years: 2011-12

Original clubhouse restrooms would be increased in size and amenities added to
meet the current demand at the course. A shower and day lockers would be
added to each restroom, along with additional toilets, urinals, and sinks. The
improvement would extend the building west or to the front. This will require
moving gas and water meters and landscaping. The current layout, size and
fixtures do not handle our major golf tournaments or private rental needs.

The lack of space and amenities within the current restrooms is an inconvenience
to guests and makes it difficult to handle large groups. The clubhouse currently
does not offer some amenities such as day lockers and showers, which many
other courses provide. There is sufficient electrical and HVAC to handle the
increased space.
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Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 ~ 2013-14  2014-15  2015-16  Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $25,000 $25,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $300,000]  $300,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $325,000]  $325,000
$0 $0 $0 $0 $0 $0 $0 $5,000 $5,000
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13  2013-14  2014-15  2015-16 __ Beyond Total
$0 $0 $0 $0 $0 $0 $0 $325,000 $325,000
$0 $0 $0 $0 $0 $0 $0 $325,000]  $325,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Adams Pointe Cart Path Project Number: GC-06
Replacement & Repairs

. Unfunded
Parks and Recreation Project Cost: $805,724

Parks and Recreation Funding Source: Unfunded

Requested for

Years: 2010-11

Original cart path has been in use since the golf course opened in 1998. We have
completed one repair project a few years ago. The entire cart path of 5.5 miles or
29,240 feet in length, all needs to be replaced or repaired. Project will require the
removal of the existing surface and installation of new 8' wide asphalt path. With
oil prices changing we may want to consider concrete as well in the bid process.
Asphalt cost estimates are $805,724 while concrete may be $2,207,000.

The thickness of asphalt, the constant dampness from irrigation, and the number
of vehicle trips have created a number of failures in the existing cart path. Path
needs extensive repairs, or further deterioration will occur thus speeding up the
necessary replacement. Damage to carts, effects on the number of rounds all
impact the success of the golf course, which in turn impacts the revenues
generated by the course.
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Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $805,724 $805,724
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $805,724 $805,724
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $3,000 $3,000

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $805,724 $805,724
$0 $0 $0 $0 $0 $0 $0 $805,724 $805,724




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Adams Pointe Golf Project Number: GC-07
Course Repairs to Stone
Retaining Walls

. Unfunded
Parks and Recreation Project Cost: $125,000

Parks and Recreation Funding Source: Unfunded

Requested for

Years: 2010-11

The original design of the course featured construction of four new ponds to both
control storm water and provide an irrigation source. One pond is on the back
nine holes, while three ponds are in the parking lot and between holes #1, #18 &
#10 just south of the clubhouse location. Three of these four ponds have native
stone vertical retaining walls on a portion of the embankments. This stone was
imported from an underground quarry operation in Sugar Creek. Work consist of
draining the ponds, removing existing deteriorated stone, and install new stone
work. This work could be done in conjunction with the silt removal which should be
done by RED development over the winter of 2010-11.

The existing walls have been deteriorating for several years due to weather
conditions, freeze, thaw, and moisture. If allowed to continue walls will become
unstable and could collapse into the ponds, leaving bunkers, tee-boxes and other
course surfaces in a dangerous and non functional condition. This could become
a liability to the course and its users.

Projected Six-Year Cost Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $125,000 $125,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $125,000 $125,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $125,000 $125,000
$0 $0 $0 $0 $0 $0 $0 $125,000 $125,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

AA Lift Station Project Number: SAN-14
Abandonment

Gravity Sewer Unfunded

Construction Project Cost: $175,000
Public Works-Sewer Funding Source: Unfunded

Requested for

Years: 2010-11

This project would entail the construction of an 8” gravity sewer main from the AA Highway
pump station to a recently constructed gravity sewer main located 450 feet north of the
pump station. Staff recommends this project to be funded and placed in the 2010-2011
CIP.

Gravity sewers are the preferred method for the conveyance of sanitary sewer. The long
term maintenance cost of a gravity sewer main are very minimal in comparison to the costs
associated with operating and maintaining a sewer lift station. Sewer lift stations consume
energy and are not an eco-friendly means to move liquids when the force of gravity is
available. Over the past 10 years the sewer collections division has seen an increase from
17 lift stations to 29 facilities lacing and added workload to staff, increases in the operating
budget, and added liabilities to the City. As gravity sewers are extended and opportunities
to eliminate sewage pumping facilities become available, it is in the best interest of the City
to eliminate them. The Public Works Department was able to successfully work with the
Blue Springs School District during the construction of the new bus facility on 40 Highway to
extend the gravity sewer across their property and to the south side of the railroad. That
phase of the project cost $91,355 and was paid for from the FY 08-09 CIP San-07 funds.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $2,000 $2,000
$0 $0 $0 $0 $0 $0 $0 $13,000 $13,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $130,000]  $130,000
$0 $0 $0 $0 $0 $0 $0 $30,000| $30,000
$0 $0 $0 $0 $0 $0 $0 $175,000]  $175,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $26,540 $26,540

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $175,000]| $175,000
$0 $0 $0 $0 $0 $0 $0 $175,000]  $175,000




Capital Improvements Program

Project Title:

Project Type:

Department:

Description:

Justification:

Cost Breakdown
Land

Design

Equipment
Landscape
Construction
Contingency

Total

Op Expense
Cost Savings

Source
Unfunded
Total

Tri-County Water

Upgrade

System Expansion

Public Works-Water

Maintenance

Project Number:

Unfunded
Project Cost:

Funding Source:

WA-15

$ 2,800,000

Unfunded

This project will increase current available water from 11.8 MGD to 13.8 MGD. In
order to accomplish this, improvements will need to be made to the Tri-County
Water treatment facility and pump station. The City has already participated in all
pipeline construction needed to deliver up to 10 MGD from Tri-County Water. It is
anticipated that the City will share the estimated $6,000,000 project with Grain

Valley and Tri-County Water Company.

The current population is near 55,000. This increase in water supply will support
the anticipated growth on the east side of the City and a population up to 69,000.

Projected Six-Year Cost Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0] $2,800,000] $2,800,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0]  $2,800,000] $2,800,000
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Six-Year Funding Schedule

Prior 2010-11  2011-12 2012-13 2013-14  2014-15  2015-16 Beyond Total
$0 $0 $0 $0 $0 $0 $0] $2,800,000] $2,800,000
$0 $0 $0 $0 $0 $0 $0]  $2,800,000] $2,800,000




