


Quality Service & Security Focus
Service reliability improving and crime best in a decade



MyTripTime – Rail Customer On-Time Performance

66%
87%

FYTD16 FYTD17 FYTD18

MyTripTime – Rail OTP improved thanks to fewer 
railcar delays and fewer extended 
maintenance disruptions

Key Actions:

Aggressive rail infrastructure renewal, 
inspection and preventive 
maintenance program

Acceptance of 7K trains

Begin retirement of 5000 series fleet 
CY2018 

Repair escalators, elevators and fare 
gates

New Measure 
FY17

Desired Direction

Target 88%

Near target

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

12-Month Trend



Rail Fleet Reliability

59,049 69,466 87,225

FYTD16 FYTD17 FYTD18

Rail Fleet Reliability [mean distance between delay] Reliability surpassed target, 
reaching eight-year high

Key Actions:

Acceptance of 7K trains

Continue to adjust inspection 
schedules and procedures for 
legacy fleet 

Begin retirement of 5000 series fleet 
CY2018

Desired Direction

Target 85,000

Met target

Offloads [due to railcar problems]

851 651
347

FYTD16 FYTD17 FYTD18

Desired DirectionDecreased compared to prior year



Rail Infrastructure

95%

FYTD16 FYTD17 FYTD18

Infrastructure Availability Speed restrictions in downtown 
core and related to fall 
weather reduced availability but 
had limited impact on OTP

Key Actions:

Preventive maintenance and capital 
programs

Expand pilot waterproofing technique 
in Red Line tunnels

Track inspections to identify and fix 
degraded conditions

Desired Direction
Pilot KPI

5%
8%

FYTD16 FYTD17 FYTD18

FTA Reportable Speed Restrictions

Target 2.2%

Target not met Desired Direction

New Measure FY17

New Measure Q3/FY17



Bus On-Time Performance

78%
75%

78%

FYTD16 FYTD17 FYTD18

Bus On-Time Performance OTP improved across all days of 
the week and all service periods

Key Actions:

Actively manage headway routes 
through dedicated field supervisors 
and control center specialists

Implement technology upgrades for 
real-time tracking of buses

Utilize articulated and strategic buses 
on high-frequency routes to reduce 
crowding and improve reliability

Continue to implement schedule 
adjustments on low-performing routes

Desired Direction

Target 79%

Near target

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

12-Month Trend



Bus Fleet Reliability

7,519
8,039

7,504

FYTD16 FYTD17 FYTD18

Bus Fleet Reliability Impacted by increased use of 
older, less reliable buses due to 
out of service 8000-series buses

Key Actions:

Return 8000-series buses to service

Work with manufacturer on 
developing alternative coolant level 
sensor

Continue evaluation of new products 
and adjust preventive maintenance 
cycles 

Midlife overhaul and preventive 
maintenance programs

Sustain bus procurements

Desired Direction

Target 8,000

Target not met



MetroAccess On-Time Performance

94%
87%

92%

FYTD16 FYTD17 FYTD18

MetroAccess On-Time Performance OTP met target 

Key Actions:

Abilities-Ride program has ramped up incrementally and is 
on track for expanded promotion and growth in 2018

Overall, staffing levels remain adequate

Desired Direction
Target 92%

Met target



Escalator & Elevator Availability

93% 93% 94%

FYTD16 FYTD17 FYTD18

Escalator Availability Both met target with escalator 
availability surpassing target

Key Actions:

Continue aggressive replacement 
and rehab efforts

Continue updating preventive 
maintenance procedures tailored to 
each escalator/elevator model

Establish contract with manufacturer 
for escalator steps to ensure steady 
supply

Desired Direction

97% 97% 97%

FYTD16 FYTD17 FYTD18

Elevator Availability

Target 97%

Met target Desired Direction

Target 93%

Met target



Crime

Part I Crime The Part I crime rate 
decreased 19% compared to 
last year, best in a decade

Key Actions:

Continue investment in closed 
circuit television (CCTV) and 
real-time monitoring

Adjust tactics and officer 
deployments based on crime 
data analysis

Sustain fare evasion initiative

649 583 455

273 224 184

FYTD16 FYTD17 FYTD18
Property Crimes Violent Crimes

3.9 3.9 3.1

1.7 1.5
1.3

FYTD16 FYTD17 FYTD18

5.6 5.4
4.4
Desired Direction

922 807

Desired DirectionMet target

639

FYTD18 Target 875

Part I Crime, per million passengers



Safety Focus
Rail improving, bus an area of focus



Red Signal Overruns

Red Signal Overruns 70% decrease in Red Signal Overruns
Desired Direction

Key Actions:

Sign maintenance (cleaning, replacement)

Yard safety briefing on each shift by Interlocking 
Operator

Signal Head upgrades (LEDs/Lenses/Name Plates)

“Stop and Proceed Operating Mode” solution

Right-side signal configuration

Diverging route signal consistency

Line familiarization training for train and equipment 
operators

Improved communications for Roadway Maintenance 
Machines (headsets)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

6
10

3
FYTD16 FYTD17 FYTD18

12-Month Trend

Decreased compared to prior year



Fire Incidents

22 18 23

18 26 24
1

1
2 242 47 51

FYTD16 FYTD17 FYTD18
Arcing Events Non-Electrical Cable Train Component

Fire Incidents Desired Direction

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Key Actions:

Tunnel leak mitigation project

Expanded cleaning programs

Replaced insulators

Additional inspections (e.g., stray current testing)

Completed Cable Connector Refurbishment on 
mainline

Completed cable securement project in all tunnel 
sections

Increased compared to prior year

Increase in fire incidents driven by high rainfall 
in July, which led to a spike in arcing insulators; 
no arcing insulators in November or December

12-Month Trend



Rail Collisions

Rail Collisions

2

8
4

FYTD16 FYTD17 FYTD18

Desired Direction Four total collisions since July; one in the last 
three months of 2018

Key Actions:

Operator training on safe train movement in yard

Efficiency testing
— Speed compliance
— Yard safety stops
— Shop/yard moves

Improved Roadway Maintenance Machine communication 
procedures

Revitalized Line familiarization training for Train and 
Equipment Operators

Deployed new training program for Flagman and any 
personnel who may perform this task (e.g. Equipment 
Operators, Track Repairers)

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Decreased compared to prior year



Derailments

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

3

11
6

FYTD16 FYTD17 FYTD18

Derailments 45% reduction in derailments 
compared to FYTD 2017

Desired Direction

Key Actions:

Hi-rail vehicle inspection and 
approval process

Associated FTA/TOC CAP closed

Tie scanning

Base of rail scanning

Lateral load testing

HD Cameras

Trains Carrying CustomersRoadway Maintenance Machines

1

7 6

FYTD16 FYTD17 FYTD18

0 1 0

FYTD16 FYTD17 FYTD18

12-Month TrendDecreased compared to prior year

Trains with No Customers

2
3

0

FYTD16 FYTD17 FYTD18



Bus Collisions

38.6 36.6 36.1

FYTD16 FYTD17 FYTD18

Bus Collisions, per million miles

Key Actions:

Line observations by BTRA and SAFE 
personnel

Deceleration light and strobe installation

Mirror adjustments/lowering

Additional ride-alongs by supervision

Review of collision reports and data 
analysis

Bus Collision Rate increased slightly 
compared to FYTD 2017Desired Direction

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Increased compared to prior year

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

24.8 23.2 24.1

FYTD16 FYTD17 FYTD18

Decreased compared to prior year

PreventableNon-Preventable



Bus Pedestrian Strikes

10 9 7

FYTD16 FYTD17 FYTD18

Bus Pedestrian Strikes Desired Direction

Key Actions:

Front strobe/marker light installation

Line observations by BTRA and SAFE personnel

Ride-alongs by supervisory staff

Review of DriveCam Incidents

Mirror lowering/adjustment

Electronic messaging at the Divisions to reinforce safe 
operations

22% decrease compared to FYTD 2017

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Decreased compared to prior year



Rail Customer Injuries

0.00 0.00 0.00

FYTD16 FYTD17 FYTD18

Rail Customer Injuries, per million passengers 8% decrease compared to FYTD 2017

Key Actions:

Improved lighting at stations and on 
platforms

Continued installation of optimal boarding 
location signage for ADA

Installation of platform cameras at Train 
Operator's position at Silver Spring and 
Brookland-CUA stations to assist with 
platform observations

Automated escalator announcements pilot 
implemented with additional location 
planned

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Target 1.75

Met target

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Desired Direction
PreventableNon-Preventable

1.07 1.36 1.25

FYTD16 FYTD17 FYTD18

All Rail Customer Injuries 
were preventable



Bus Customer Injuries

Bus Customer Injuries, per million passengers Primary cause of bus customer injuries 
continues to be motor vehicle collisions

Key Actions:

8000-series hazard mitigation campaign

Line observations by BTRA and SAFE 
personnel

Deceleration strobe installation

Emphasis on proper approach angle and 
berthing position at bus stops

Installation of on-board video monitors 
on all new buses

1.13 1.02 1.41

FYTD16 FYTD17 FYTD18

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Target 2.45

Target not met

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Desired Direction
PreventableNon-Preventable

1.06 1.18 1.41

FYTD16 FYTD17 FYTD18



MetroAccess Customer Injuries

31% decrease in customer injuries 
compared to FYTD 2017

Key Actions:

Operator training

Occupational therapist

Acquisition of new vehicles with improved 
design

Vehicle modifications based on customer 
feedback

MetroAccess Customer Injuries, per 100,000 passengers

0.79 1.26 1.29

FYTD16 FYTD17 FYTD18

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Target 3.00

Met target

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Desired Direction
PreventableNon-Preventable

0.79
1.60

0.69
FYTD16 FYTD17 FYTD18



Rail Employee Injuries

Key Actions:

Job Hazard Analyses (45 in review)

Increased observation and SAFE support 
during overnight maintenance

Personal Protective Equipment
— Electrical Protection Mats
— Helmets

Rail employee injury rate decreased 
compared FYTD 2017

Rail Employee Injuries, per 100 employees

0.6 0.7 1.0
FYTD16 FYTD17 FYTD18

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Target 5.1

Met target

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Desired Direction
PreventableNon-Preventable

2.8 3.5 3.0

FYTD16 FYTD17 FYTD18



Bus Employee Injuries

Bus employee injury rate increased 
compared to FYTD 2017

Key Actions:

MTPD partnering with Bus to support late 
night service

APTA Peer Review

Job Hazard Analyses for Bus Maintenance 
activities

Assault Prevention Actions
— Operator Shield installation
— Scenario-based training for operators
— Operator Humanizing Campaign
— Automated Fare Announcement

Bus Employee Injuries, per 100 employees

3.7 5.1 6.3

FYTD16 FYTD17 FYTD18

12-Month Trend

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Target 6.5

Target not met

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Desired Direction
PreventableNon-Preventable

2.9 3.8
5.7

FYTD16 FYTD17 FYTD18



Fiscal Responsibility Focus
Balancing budget through expense management, as ridership and fare revenues lower than projected



Ridership

97.7 86.1 87.0

65.9
62.1 57.0

FYTD16 FYTD17 FYTD18

Rail Bus MetroAccess

Ridership by Mode, millions Rail ridership has stabilized; Bus ridership has 
continued to decline, in part driven by the fare 
increase

Key Actions:

Sustain improvements in bus and rail on-time 
performance

Promote monthly SelectPass and weekly bus pass 
products and encourage more customers to 
register SmarTrip® cards and use online offerings 
such as auto-reload

Launch Rush Hour Promise, crediting riders 
experiencing delays of 15 minutes or more during 
rush hour periods

Strengthen SmartBenefits and regional employer 
relationships

165.0
150.1 145.2

Desired Direction

FYTD18 Budget Forecast 149.5

Near forecast



Operating Budget Management

4%

-1%
2%

FYTD16 FYTD17 FYTD18

Operating Budget Management

Desired DirectionMet target
Target 0 to 2% favorable

Below budget expenses exceeded revenue 
shortfalls, resulting in projected balanced 
budget

Expenses were under budget by $31 million, 
primarily due to vacant positions and lower 
spending on services

Revenue was below budget by $10 million, primarily 
due to ridership below forecast

The net operating position is $21 million favorable 
year-to-date; the year-end forecast projects a 
balanced budget with a $5 million favorable position 
(0.2%)

FYTD18 Budget Actual Favorable 
(Unfavorable)

Expenses $907M $876M $31M

Revenues $907M $897M ($10M)

Operating Rev. $419M $410M ($10M)

Net Subsidy $487M $487M -

Net Position 0 $21M $21M



Capital Funds Invested

34%
51%

40%

FYTD16 FYTD17 FYTD18

Actual FYTD

Capital Funds Invested

Desired Direction

FYTD18 Forecast 46%

Forecast not met

Railcar

Rail Systems

Track & Structure

Station & Passenger Facilities

Bus & Paratransit

Continued delivery of 7000 series railcars

Radio and cell service projects

Red Line Water Mitigation Pilot

Station Lighting program
Replaced escalators and rehabilitated elevators

Rehabilitated buses; delayed delivery of new buses
Building new Andrews Federal Center bus garage

51%
Q3 +Q4

48%
Q3 + Q4

30% 
Q4 Forecast

24% 
Q3 Forecast

85% 
FY16

99% 
FY17 94% 

FY18 Forecast

40% of capital funds invested FYTD; forecasted 
pace of investment to increase in Q3 and Q4












































