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INTRODUCTION  



 



 
INTRODUCTION 

This introduction and guide is designed to assist the reader in gaining an overview of Lafayette as well as aid in the use 

ĂŶĚ� ĐŽŵƉƌĞŚĞŶƐŝŽŶ� ŽĨ� >ĂĨĂǇĞƚƚĞ� �ŽŶƐŽůŝĚĂƚĞĚ� 'ŽǀĞƌŶŵĞŶƚ͛Ɛ� ;>�'Ϳ� KƉĞƌĂƚŝŶŐ� ĂŶĚ� Five�Year Capital Improvement 

Budget Document. 

The City of Lafayette, Louisiana is the parish seat of the Parish of 

Lafayette.  The July 2019 estimated population of the City is 135,606 and 

the Parish is 244,056.  The region was settled in 1763 by exiled Acadians 

from Nova Scotia (commonly called Cajuns).  The Parish was created on 

January 17, 1823 and covers a total of 277 square miles.  The City of 

Lafayette was originally founded as Vermilionville in 1821 and later 

renamed Lafayette in 1884.  The City was incorporated in 1914.  The 

Parish is located in the heart of Acadiana, an eight parish area in the 

center of southern Louisiana between New Orleans and Houston.  

French, Creole, and Acadian culture, handwork and traditions are very 

much in evidence in and around the region and both French and English 

languages are still spoken.  An estimated 11.1% of the Parish population speaks both French and English. 

Given the PĂƌŝƐŚ͛Ɛ�ĐĞŶƚƌĂů�ůŽĐĂƚŝŽŶ�ŝŶ�ƚŚĞ��ĐĂĚŝĂŶĂ�ƌĞŐŝŽŶ͕�>ĂĨĂǇĞƚƚĞ�ŝƐ�Ă�ŚƵď�ĨŽƌ�ƚŽƵƌŝƐŵ͘� �/ƚ�ďŽĂƐƚƐ�Ă�ǀŝďƌĂŶƚ�ŵƵƐŝĐ�

scene with world acclaimed music festivals; Festival International De Louisiane in April and Festival Acadiens Et Creoles 

in October.  In the spring and fall, free concerts through the Downtown Alive! Series are held downtown every Friday.  

The unique blend of Cajun and Creole cultures give rise to many diverse culinary opportunities.  Attractions such as 

museums, art galleries, Acadian Village, and Vermilionville are within a short drive from the CŝƚǇ͛Ɛ�center.   

The business base of the Parish includes energy services, manufacturing, health care, transportation and distribution, 

education, information technology, finance, tourism, and other service�related industries.  The population in 

>ĂĨĂǇĞƚƚĞ͛Ɛ�ƚƌĂĚĞ�ŵĂƌŬĞƚ�ŝƐ�over 600,000 with over a million tourists visiting the area each year.  More than twenty 

percent of the dollars spent in the Parish come from visitors outside the Parish borders.  In April 2020, retail sales were 

$445 million which is a 1.9% decrease compared to the same period in 2019. The decrease in retail sales is attributable 

to the COVID�19 pandemic.  However, with the implementation of ͞Safe Shop͟ protocols and phased reopening of area 

businesses, retail sales are again increasing.   The Lafayette Parish School System includes 42 schools, 22 elementary 

schools, 12 middle schools, and 6 high schools.  Included in the system are 5 schools of choice, 6 high school academies, 

foreign language immersion curriculums, and gifted and talented programs.  Lafayette is also home to the University 

of Louisiana at Lafayette (UL Lafayette), which is part of the University of Louisiana System.  UL Lafayette offers 

bachelors, masters, and doctoral degrees in curriculums ranging from the humanities to hard sciences.  It is one of the 

top�ranked universities in the south.   

Prior to January 2020, the governing authority of LCG was the Lafayette City�Parish Council consisting of nine members 

elected from nine single member districts.  By a general vote of Lafayette citizens, effective January 6, 2020, this Council 

was replaced by two separate councils consisting of five members each.  The Lafayette City Council serves as the 

governing authority for the City of Lafayette.  The Lafayette Parish Council serves as the governing authority for the 

Parish of Lafayette.  The City Council and Parish Council, jointly, serve as the governing authority for Lafayette City�

Parish Government.  The LCG chief executive is the Mayor�WƌĞƐŝĚĞŶƚ͘� � >�'͛Ɛ�ŐŽǀĞƌŶĂŶĐĞ�ƐƚƌƵĐƚƵƌĞ� ŝƐ�ďǇ�ŚŽŵĞ� ƌƵůĞ�

charter which, in its current form, was voted on by the citizenry in 1992.  Although the governments were consolidated 
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ŝŶ�ϭϵϵϲ͕�ƚŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ�ƐƚĂƚĞƐ�ƚŚĂƚ�͞dŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ�ƐŚĂůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ĞǆŝƐƚ�ĂƐ�Ă�ůĞŐĂů�ĞŶƚŝƚǇ͙�ĂŶĚ�ƐŚĂůů�

exercise all powers granted by general state law and the state constitution for municipalities of the same population 

ĐůĂƐƐ͘͟  Tax rates vary between the various municipalities and the unincorporated areas; therefore, after consolidating 

administration and operations of the two governments, LCG continues to maintain separate accounts for the City of 

Lafayette and Parish funds. 

The unemployment rate in July 2020 was 9.1%, which is an increase ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ƌĂƚĞ�ĚƵƌŝŶŐ�ƚŚĞ�ƐĂŵĞ�ŵŽŶƚŚ�ŽĨ�

5.3%. This is a direct result of the COVID�19 pandemic and related business closures.   The unemployment rate in 

February 2020 was 4.3% and at the height of the pandemic in April 2020, the rate was 13%.  As Lafayette and the 

surrounding areas have entered into phased reopening, the unemployment rate has begun to decrease monthly.  As 

recovery continues, it is expected that the rate will settle at a level that is comparable to the historic trends for the 

area.  Similarly, job growth over the last twelve months is down 5.8% from July 2019 to July 2020.  However, average 

job growth over the last ten years remains positive.    

On September 11, 2020, Louisiana began Phase III of its reopening strategy since the advent of COVID�19.    The Phase 

III strategy has allowed for the reopening of most retail, food, and service industries with increased occupancy at 

seventy�five percent rather than the fifty percent seen under Phase II .  Re�openings for businesses, such as bars, are 

dependent upon a five percent or less positive test rate in the parish where the establishment is located.  Lafayette 

WĂƌŝƐŚ͛Ɛ� ƉŽƐŝƚŝǀĞ� ƚĞƐƚ� ƌĂƚĞ� ŝƐ� ǁŝƚŚŝŶ� ƚŚĞ� ůŝŵŝƚƐ� ƐĞƚ� ĂŶĚ� ŚĂƐ� ŽƉƚĞĚ�in to allow its bars to open with restrictions on 

occupancy and hours of service.  There are early indications of recovery in these reopened industries.  However, any 

year to year trend analysis of retail sales or other economic indicators presented would not be accurate at this time.  

Lafayette Consolidated Government continues to closely monitor its operations and the local economy.  The FY20�21 

budget document reflects a conservative approach to the estimation of revenues, presents appropriate budgetary cuts, 

and cost saving adjustments in its response to the adverse economic impacts experienced due to the pandemic. The 

annual budget serves as a policy document, an operations guide, a financial plan, and a communications device for the 

consolidated government.  It is the foundatioŶ�ĨŽƌ�>�'͛Ɛ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ƚŽǁĂƌĚ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ�ƉůĂŶƐ�ĨŽƌ�ƚŚĞ�

coming fiscal year. 

MISSION STATEMENT 

The mission of LCG is to enhance the quality of life of our community by providing high�quality; cost�effective services 

that meet the needs and expectations of the public.  The proposed budget is presented with this mission in mind and 

with the following goals. 

GOALS 

x To create responsible, accessible, and responsive government that has sound financial and administrative 

practices. 

x To build a diverse economy with the ability to maintain during economic changes. 

x To promote a city that is safe, environmentally conscious, and provides cultural and artistic enjoyments. 

x To establish a well�maintained and future�oriented infrastructure with emphasis on convenient and efficient 

transportation movement. 

x To establish predictable, compatible land uses through zoning and comprehensive planning. 
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x To develop community oriented programs such as parks and recreation and community development which 

provide an array of services for all citizens. 

MAJOR INITIATIVES 

 Mayor�WƌĞƐŝĚĞŶƚ�:ŽƐŚ�'ƵŝůůŽƌǇ͛Ɛ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ƉůĂĐĞƐ�Ă�ĨŽĐƵƐ�ŽŶ�ƌĞƚƵƌŶŝŶŐ�ƚŽ�ƚŚĞ�ĐŽƌĞ�ĨƵŶĐƚŝŽŶƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ͕�ƐƵĐŚ�
as providing infrastructure and safety to its citizens while maintaining a healthy balanced budget.  ��͞ĚŽ�ŵŽƌĞ�ǁŝƚŚ�
ůĞƐƐ͟�ĂƚƚŝƚƵĚĞ�ƉƌĞǀĞŶƚƐ�ŽǀĞƌƐƉĞŶĚŝŶŐ�ĂŶĚ�ĞŶĐŽƵƌĂŐĞƐ�ĐƌĞĂƚŝǀĞ�ƉƌŽďůĞŵ�solving in government.  Major initiatives of 
Mayor�WƌĞƐŝĚĞŶƚ�:ŽƐŚ�'ƵŝůůŽƌǇ͛Ɛ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŝŶĐůƵĚĞ͗�ĨŝǆŝŶŐ�ĚƌĂŝŶĂŐĞ�ŝƐƐƵĞƐ͕�ƉƌŽǀŝĚŝŶŐ�Ă�ƐĂĨĞ�ĂŶĚ�ĞŶũŽǇĂďůĞ�
environment for citizens, repairing, maintaining and developing infrastructure, growing the economy through 
diversification and improving overall quality of life for the people that Lafayette Consolidated Government serves.  
 

x Drainage ʹ In early 2020, the Public Works Department was divided into the three separate departments; Public 
Works, Drainage, and Traffic, Roads, & Bridges.  The Department of Drainage was made separate from Public 
Works to increase transparency, accountability and efficiency within the department.  A multi�faceted approach 
to drainage has been instituted that includes community outreach, maintenance and development.  Public 
outreach assists in determining key areas of interest within the Parish.  Maintenance includes: roadside 
excavation, coulee outfall excavation, repairs and installation of subsurface drainage and catch basins, subsurface 
pipe rehabilitation, culvert flushing and the removal of blockages.  The development of storm water 
retention/detention facilities along major channels and laterals throughout the Parish will also assist in mitigating 
the drainage issues within the Parish.  

 

x Public Safety ʹ It is essential for a government to ensure the safety of its citizens.  Having well�supplied and well�
funded police and fire departments are essential for the protection of life and property.  The COVID�19 public 
health emergency emphasized this need.  Police and fire assistance has been an essential part of Lafayette 
�ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ͛Ɛ�ƌĞƐƉŽŶƐĞ�to COVID�19.  In addition to their usual duties, officers worked with public 
health officials and the public to ensure that businesses and individuals were in compliance with COVID�19 
guidelines.  Through these procedures, businesses were able to open safely while working to slow the spread of 
the virus.  

 

x Infrastructure ʹ The maintenance, revitalization and development of critical infrastructure are crucial to the 
success of the City and Parish.  Infrastructure boosts commerce, supports businesses, connects cities and creates 
opportunities for struggling businesses and communities.  Lafayette Consolidated Government is investing in its 
infrastructure beginning with its roads.  The Traffic, Roads and Bridges department was created from Public 
Works to increase transparency, accountability and efficiency within the department.  This department focuses 
on improving/maintaining the roads within the Parish as well as mitigating traffic.  Technology, such as road 
sensors, are being utilized to assist with these measures.  This maintenance extends to structures as well.  Once 
revitalized and deemed safe, reintroducing the Buchanan Garage back into commerce is another goal of the 
Guillory administration. This garage will allow for more parking downtown and increased commerce for the area.  
The process for developing in Lafayette will also be amended to be more inviting to businesses.  

 

x Economic Growth & Diversification ʹ In addition to being an energy hub, in the past 25 years Lafayette has 
diversified by positioning itself as a medical, transportation, finance, technology, entertainment, education and 
retail hub.  The business base of the Parish includes energy services, manufacturing, health care, transportation 
and distribution, education, technology, finance, tourism and other service�ƌĞůĂƚĞĚ�ŝŶĚƵƐƚƌŝĞƐ͘�/ƚ͛Ɛ�ƚŚĞ�ĐŽŶƚŝŶƵĞĚ�
diversification with the energy industry that has contributed to the economic vitality of Lafayette Parish. 
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'ƵŝůůŽƌǇ͛Ɛ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ůŽŽŬƐ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĐŽŶƚŝŶƵĞ�ƚŚŝƐ�ƉƌŽŐƌĞƐƐ͘  The introduction of more 
public�private partnerships within government will assist in building relationships with local business owners as 
well as increasing commerce.  Project Geaux Mow was created with these principles in mind.  With limited grass 
cutting crews and budget, LCG offered bids to its grass�cutting projects to local lawn care professionals via web 
application.  Project Geaux Mow has successfully reduced the time between grass cutting from 6 weeks to 2 
weeks while supporting local businesses and saving money.  
   

FINANCIAL POLICIES 

Fund/Department Structure 

The fund structure for LCG is especially complex.  City and Parish funds are accounted for separately due to the source 

of revenue and authority granted by the voters of both the City and the Parish.  There are two general funds; one for 

the City and one for the Parish.  Combined, there are over fifty general governmental funds (special revenue, debt 

service, and capital projects), four internal service funds, and five business type funds.   

Most of the general operating expenses are budgeted in the City General Fund and allocated between the City and 

Parish General Funds based on the City�Parish Funding Source Allocations study prepared by MGT of America 

Consulting, LLC.   

The allocations are performed using one of several methods of allocation depending on the nature of the services being 

distributed.  There are 25 different allocation methods.  The City�Parish Allocation Schedule Summary can be found in 

the Budget Overview & Highlights Section of this document along with a list of allocation methods.  

The department is the highest organizational structure in LCG͛Ɛ hierarchy and each dĞƉĂƌƚŵĞŶƚ͛Ɛ�operating and capital 

expenses can be budgeted in one or more funds depending on that dĞƉĂƌƚŵĞŶƚ͛Ɛ�functions or activities.  A listing of 

departments and the types of funds that support their expenditures is shown below.  

 Departments City  
General 
Fund 
(Major) 

Parish 
General 
Fund 
(Major) 

Special 
Revenue 
Fund 
(Non�Major) 

Capital 
Project 
Fund 

Business 
Type 
(Major) 

Business 
Type 
(Non�Major) 

ELECTED OFFICIALS LEGISLATIVE 
    

ELECTED OFFICIALS JUDICIAL 
  

ELECTED OFFICIALS OTHER  
 

ELECTED OFFICIALS EXECUTIVE 
   

ELECTED OFFICIALS LEGAL 
    

FINANCE AND MANAGEMENT 
  

INFORMATION SERVICES & 
TECHNOLOGY 

    

POLICE 
   

FIRE 
  

PUBLIC WORKS 

DRAINAGE   
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 Departments City  

General 
Fund 
(Major)

Parish 
General 
Fund 
(Major)

Special 
Revenue 
Fund 
(Non�Major)

Capital 
Project 
Fund

Business 
Type 
(Major) 

Business 
Type 
(Non�Major) 

TRAFFIC, ROADS, & BRIDGES   

PARKS & RECREATION 
  

COMMUNITY DEVELOPMENT 
  

DEVELOPMENT & PLANNING 
   

OTHERS 
   

UTILITIES 
    

COMMUNICATIONS 
    

 

Auditing, Accounting, and Financial Reporting 

LCG͛Ɛ accounting and financial reporting systems are maintained in conformity with generally accepted accounting 

principles (GAAP) and standards of the Governmental Accounting Standards Board (GASB).  An enterprise resource 

system is maintained containing all financial modules including a fixed asset module which maintains the identity of all 

assets, their location, historical cost, useful life, and depreciation calculations as well as the department responsible 

for the control of the asset. 

An independent accounting firm audits the financial records of the government annually and issues an audit opinion 

on the financial statements of the governmental activities, the business type activities, the aggregate discretely 

presented component units, each major fund, and the aggregate remaining fund information.  The most current audit 

for period ending October 31, 2019 received an unmodified opinion in that all reports presented fairly and were in 

conformance with generally accepted accounting principles.   

Investment Management 

The Cash Management Rules and Guidelines of LCG address the following areas: 

x Scope, Prudence, and Objectives 

x Delegation of Authority 

x Authorized Financial Dealers and Institutions and Diversification in Authorized and Suitable Investments 

x Collateralization 

x Safekeeping and Custody 

It is the policy of LCG to invest public funds in a manner which conforms to existing Louisiana State Statutes governing 

the investment of public funds and LCG͛Ɛ Home Rule Charter while receiving a maximum rate of return.  LCG͛Ɛ 

Investment Policy has the following objectives: safety, liquidity, yield, and public trust.  Authorized security purchases 

include: 

x U.S. Treasury Bills, Notes, and Bonds with maturities not to exceed two years. 
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x Federal agency and instrumentality coupon debentures and discount notes with maturities not to exceed two 

years�limited to Federal Home Loan Bank, Federal National Mortgage Association, Federal Farm Credit Bank, 

and Federal Home Loan Mortgage Corporation. 

x Repurchase agreements with a maturity not to exceed six months on the above securities collateralized at a 

minimum of 102 percent of the purchase price of the repurchase agreement. 

x The purchase of any securities listed in the first two bullets in excess of two years must be pre�approved in 

writing by the Chief Financial Officer. 

Fund Balance Policy 

Governmental funds report the difference between their assets and liabilities as fund balance.  Under generally 

accepted accounting principles (GAAP), fund balance is divided into two major components; Nonspendable and 

Spendable.  Nonspendable is that portion of fund balance that is not available for appropriation because the assets it 

represents are not in a spendable form, such as inventory.  Spendable Fund Balance is further broken down into four 

categories; restricted, committed, assigned, and unassigned.  It is the unassigned portion of fund balance that can be 

appropriated without external or internal restrictions.  It is the intent of LCG administration to maintain at a minimum 

its unassigned fund balance for the City General Fund at 20% of the total fund͛s operating expenses.  Under this policy, 

LCG administration, in its budgeting process, submits a proposed budget to the City Council & the Parish Council that 

adheres strictly to the fund balance requirements.  This policy has not yet been ratified by the City Council & the Parish 

Council and during the budget adoption process the Councils may, at their discretion, amend the budget in such a way 

that this policy is violated.  In such cases, policy violations will be discussed in the aĚŵŝŶŝƐƚƌĂƚŝŽŶ͛Ɛ�ƚƌĂŶƐŵŝƚƚĂů�ůĞƚƚĞƌ�ŝŶ�

the final budget document.  Additionally, the City Council & the Parish Council may be asked to provide a discussion of 

these decisions and, if provided, will be included in the final budget document as well. 

Debt Policy 

>�'͛Ɛ� ĚĞďƚ� ŝƐ� ŝƐƐƵĞĚ� ƉƌŝŵĂƌŝůǇ� ĂƐ� Ă� ĨŝŶĂŶĐŝŶŐ� ƚŽŽů� ĨŽƌ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ;ƐƵĐŚ� ĂƐ� ƐƚƌĞĞƚƐ͕� ĚƌĂŝŶĂŐĞ͕� ĂŶĚ� ƵƚŝůŝƚŝĞƐͿ� ĂŶĚ�

infrastructure improvements.  A careful balance between debt financed projects and pay�as�you�go capital projects is 

ŵĂŝŶƚĂŝŶĞĚ͘���ĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŵĂǇ�ďĞ�ĨƵŶĚĞĚ�ďǇ�ĚĞďƚ�ĂƌĞ�ĞǀĂůƵĂƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�>�'͛Ɛ�ůŽŶŐ�ƌĂŶŐĞ�ĐĂƉŝƚĂů�

plan and debt is only issued after careful consideration of current debt levels, economic conditions, the availability of 

alternative funding sources, and key debt and liquidity ratios.  Bond covenants require that the average annual 

revenues for the City of Lafayette sales tax collections for the two (2) most recent fiscal years must equal or exceed 1.5 

times the highest combined principal and interest requirements for any succeeding fiscal year on all City sales tax bonds 

ŽƵƚƐƚĂŶĚŝŶŐ͘��/ƚ�ŝƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͛Ɛ�ƉŽůŝĐǇ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ă�ŚŝŐŚĞƌ��ŝƚǇ�sales tax ratio of 2.0. 

>ŽƵŝƐŝĂŶĂ�ZĞǀŝƐĞĚ�^ƚĂƚƵƚĞƐ�ůŝŵŝƚ�ƚŚĞ�WĂƌŝƐŚ͛Ɛ�general obligation bonded debt for other purposes to 10% of the assessed 

valuation of the taxable property for a single purpose with no limit on the number of purposes.  The City may issue 

general obligation bonded debt in excess of 10% of the assessed valuation of the taxable property for any single 

purpose provided that the aggregate for all such purposes (determined at the time of issuance of the bonds) does not 

exceed 35% of the assessed valuation of the taxable property of the City.  
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Compliance with all bond covenants, bond ordinances, contracts, etc. are monitored.  Additionally, required financial 

data and event information are uploaded to the Electronic Municipal Market Access (EMMA) which is the official 

repository for information on virtually all municipal bonds.  

Revenue Policy 

LCG endeavors to have a diversified and stable revenue system to protect against unforeseeable short�term 

fluctuations in any one revenue source.  Revenue forecasts are based on the best information available and take into 

consideration historical trends, current economic factors (such as property assessments and retail sales trends), and 

projected activity.  Revenues are budgeted conservatively but if economic downturns develop, which could result in 

revenue shortfalls, adjustments in budgeted expenditures are made to compensate.  LCG establishes and monitors 

user fees and charges based on the cost of services and community benefit.  Services may be subsidized as the Councils 

deem necessary.  The use of one�time revenues or those of an unpredictable nature to fund on�going expenditures is 

discouraged.  LCG pursues alternate methods of financing such as federal and state grants and intergovernmental 

agreements. 

Expenditure Policy 

�ůů�ĚĞƉĂƌƚŵĞŶƚ�ĚŝƌĞĐƚŽƌƐ�ƐŚĂƌĞ�ŝŶ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ůŽŽŬŝŶŐ�Ăƚ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�>�'͛Ɛ�ůŽŶŐ�term financial viability, 

the general spending trends of their respective departments, the projected departmental revenues, and educating 

themselves and their staff on the necessary short and long�term balance between revenues and expenses.  

Departmental budgets are submitted to the administration with these responsibilities in mind and budgets are typically 

zero�based or status quo with little or no increases to expenditures contemplated.  As the administration evaluates 

budgetary requests, higher priority is given to expenditures which provide direct public services and public health and 

safety.  The highest priority is given to the payment of bonds, notes, contracts, accounts payable, and other monetary 

liabilities.  An appropriate balance between these priorities and the dollars provided towards the assurance of good 

management and legal compliance is strived for.   

Capital Improvements 

LCG maintains a Five�Year Capital Improvement Program (including anticipated funding sources) which is updated 

annually and is approved by the City Council & the Parish Council during the budget process.  Capital improvement 

projects are defined as infrastructure, equipment purchases, or construction that results in a capitalized asset and 

having a useful life of more than one year.  

In addition to a Five�Year Capital Improvement Program, Section 5�05 of the Home Rule Charter requires that a Capital 

Improvement budget must include the estimated annual cost of operating and maintaining the capital improvement 

to be constructed or acquired. 

Proposed capital projects are reviewed by departmental directors, staff, and administration.  Priority of projects is 

based on financial sources available and/or debt considered ĂŶĚ�ŽǀĞƌĂůů�ĐŽŶƐŝƐƚĞŶĐǇ�ǁŝƚŚ�>�'͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͘ 
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Internal Controls and Fiscal Monitoring 

Financial systems will maintain internal controls to monitor revenues, expenditures, and program performance on an 

ongoing basis.  As required by the Home Rule Charter and/or internal written policy, monthly financial reports are 

prepared as well as departmental meetings held to review status of revenues and expenditures and compliance to the 

adopted budget.   

Distinguished Budget Presentation Awards Program 

>�'͛Ɛ�ďƵĚŐĞƚ�ǁŝůů�ďĞ�ƐƵďŵŝƚƚĞĚ�ƚŽ�ƚŚĞ�'&K���ŝƐƚŝŶŐƵŝƐŚĞĚ��ƵĚŐĞƚ�WƌĞƐĞŶƚĂƚŝŽŶ Awards Program for FY 2020.  LCG 

presented its budget to the award program for fiscal years 2014 to 2019.  The GFOA Distinguished Budget Award was 

given for those submissions.  The budget should satisfy criteria as financial and programmatic policy documents, a 

comprehensive financial plan, an operations guide for all organizational units, and a communications device for all 

significant budgetary issues, trends, and resource choices.   

Basis of Accounting 

The government�wide, proprietary, and fiduciary fund financial statements are reported using the economic resources 

measurement focus and the accrual basis of accounting.  Revenues are recorded when earned and expenses are 

recorded when a liability is incurred, regardless of the timing of related cash flows.  Nonexchange transactions in which 

the government gives (or receives) value without directly receiving (or giving) equal value in exchange include property 

taxes, grants, and entitlements.  On an accrual basis, property taxes are recognized in the year for which the taxes are 

levied.  Revenue from grants, entitlements, and donations is recognized in the fiscal year in which all eligibility 

requirements have been satisfied. 

 

Governmental funds are reported using the current financial resources measurement focus and the modified accrual 

basis of accounting.  Under this method, revenues are recognized when susceptible to accrual (i.e., when they become 

both measurable and available).  ͞DĞĂƐƵƌĂďůĞ͟ means the amount of the transaction can be determined and 

͞ĂǀĂŝůĂďůĞ͟�ŵĞĂŶƐ�ĐŽůůĞĐƚŝďůĞ�ǁŝƚŚŝŶ the current period or soon enough thereafter to be used to pay liabilities of the 

current period.  ^ĂůĞƐ� ƚĂǆĞƐ� ĂƌĞ� ĐŽŶƐŝĚĞƌĞĚ� ͞ŵĞĂƐƵƌĂďůĞ͟� ǁŚĞŶ� ŝŶ� ƚŚĞ� ŚĂŶĚƐ� ŽĨ� ƚŚĞ� ^ĂůĞƐ� dĂǆ� �ŽůůĞĐƚŽƌ� ĂŶĚ� ĂƌĞ 

recognized as revenue at that time.  Ad valorem taxes are recognized as revenue in the year they are  budgeted, that 

is, in the year in which such taxes are billed and collected.  Revenue from grants, entitlements, and donations is 

recognized in the fiscal year in which all eligibility requirements have been satisfied.  All other receivables collected 

within 60 days after year�end are considered available and recognized as revenue of the current year.  Expenditures 

are recorded when the related fund liability is incurred except for principal and interest on general long�term debt, 

claims and judgments, and compensated absences which are recognized to the extent they have matured.  General 

capital asset acquisitions are reported as expenditures in governmental funds.  Proceeds of general long�term debt and 

acquisitions under capital leases are reported as other financing sources.  Except for miscellaneous supplies 

warehoused at central locations and issued to operating departments as needed, purchases of various operating 

supplies are regarded as expenditures at the time purchased. 
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Basis of Budgeting 

The budget is reported using the current financial resources measurement focus and is consistent with GAAP. 

Appropriations define the cash limits that cannot be exceeded.  No reference is given to when revenues are earned or 

expenses are incurred.  For budgetary purposes, these items are only recognized when received or paid.  Non�cash 

items such as depreciation and amortization are not budgeted. 

Differences between Basis of Accounting and Basis of Budgeting 

Some of the differences between the basis of budgeting and the accounting basis are: 

x Debt payment for principal�budgeted as an expense item, adjusted at year�end against the liability. 

x Depreciation recorded for proprietary and enterprise funds on an accrual basis, eliminated for budget 

purposes. 

x Encumbrances are recorded as a reserve of budgeted funds on the cash basis and recorded as a committed 

portion of fund balance on the accrual basis. 

x Compensated absences are adjusted annually using the accrual method but on the cash basis for budgeting 

are absorbed by salaries. 

BUDGETARY POLICIES 

In addition to the Home Rule Charter budgetary submission requirements and administrative responsibilities discussed 

below, LCG adheres to the Louisiana Revised Statutes Title 39 Chapter(s) 1301�1315�Louisiana Local Government 

Budget Act.  Of ƐƉĞĐŝĨŝĐ�ŶŽƚĞ�ŝƐ�Z͘^͘�ϯϵ͗ϭϯϬϱ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�ƚŚĞ�ƐƵďŵŝƐƐŝŽŶ�ŽĨ�Ă�ďƵĚŐĞƚ�ǁŚĞƌĞ�͙͞ƉƌŽƉŽƐĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�

ƐŚĂůů�ŶŽƚ�ĞǆĐĞĞĚ�ƚŚĞ�ƚŽƚĂů�ĞƐƚŝŵĂƚĞĚ�ĨƵŶĚƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ͘͟��>�'�ƵƐĞƐ�ƚŚŝƐ�ĚĞĨŝŶŝƚŝŽŶ�ĂƐ�ƚŚĞ�ŵĞĂŶŝŶg 

of a balanced budget and all adopted budgets follow this statute. 

The fiscal year for Lafayette Consolidated Government is November 1 through October 31.  The Home Rule Charter 

requires that at least ninety days prior to the beginning of each fiscal year, an operating budget and a capital 

improvement budget be submitted to the City Council & the Parish Council.  The Clerk of the Council then publishes a 

joint public hearing notice at least ten days prior to the date the budget is presented to the public for a formal public 

hearing.  The notice is required to include a general summary of the proposed budget, the times and places where 

copies of the budget are available for public inspection, and the location, date, and time of the joint public hearing. 

If the City Council & the Parish Council fail to adopt a budget before the end of the current fiscal year, the budget for 

the current fiscal year continues in effect for a maximum of six months into the next fiscal year and is limited to fifty 

percent of the amount appropriated for the current fiscal year. 

The Charter also requires that the operating budget presents a complete financial plan for the ensuing year and that 

the following be included in the operating budget document: 

x A budget message prepared by the Mayor�President. 

x A general budget summary with proposed budgeted amounts, actual amounts for the last completed fiscal 
year, and estimated amounts for the year in progress. 
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x Detailed estimates of all proposed expenditures showing the corresponding estimated expenditures for each 

item for the current fiscal year and actual amounts for the last preceding fiscal year. 

x Manning or organizational tables for each of the departments, agencies, or programs. 

x Detailed estimates of all anticipated revenues and other income showing the corresponding estimated 

revenue or income for each item for the current fiscal year and actual figures of the last preceding fiscal 

year. 

x Statement of the indebtedness of the City�Parish Government showing debt redemption and interest 
requirements, debt authorized and unissued, and conditions of the sinking funds. 

x A  proposed complete draft of the appropriation ordinance. 

x A clear general summary of the capital improvement budget.  

x A list of all capital improvements and acquisitions for at least five fiscal years.  

x Cost estimates, recommended method of financing, and the estimated annual cost of operating and 

maintaining the capital improvements. 
 
If during the fiscal year the Mayor�President certifies that there are available for appropriation funds in excess of 
those estimated in the operating budget, the Mayor�President may present a supplement to the budget for the 
disposition of such funds and the appropriate Council(s), by ordinance, may make supplemental appropriations 

for the year up to the amount of such excess in the same manner required for adoption of the budget.  If at any 
time during the fiscal year it appears to the Mayor�President that the funds available will be insufficient to meet 
the amount appropriated, the Mayor�President shall report to the appropriate Council(s) without delay, indicating 
the estimated amount of the deficit, any remedial action taken, and recommendations as to any other steps to be 
taken.  The appropriate Council(s) shall then take such further action as it deems necessary to prevent a deficit.  
No appropriation for debt service may be reduced or transferred below any amount required by law.  

 
With the exception of amounts appropriated for debt service and salaries, the Mayor�President can transfer any 

amount unencumbered within departments during the year.  Amounts cannot be transferred to or from the salary 
account unless approved by the appropriate Council(s) by ordinance(s).  Every appropriation, except an 
appropriation for a capital expenditure, lapses at the close of the fiscal year to the extent that it has not been 
expended or encumbered.  An appropriation for a capital expenditure is allowed to continue in force until the 

purpose for which it was made has been accomplished or abandoned; however, any capital appropriation with no 
disbursements or encumbrances for three years is deemed abandoned. 
 
ADMINISTRATIVE BUDGET PROCESS 

The Chief Financial Officer (CFO) is responsible to recommend to the Chief Administrative Officer (CAO) a timeline and 

plan to facilitate the budget process for the next fiscal year.  The approved budget calendar and budget instructions 

were delivered to department heads in April of this year͘���ƚ�ǁĞĞŬůǇ�ĚŝƌĞĐƚŽƌ͛Ɛ�ŵĞĞƚŝŶŐƐ�ƚŚƌŽƵŐŚŽƵƚ��Ɖƌŝů�ĂŶĚ�DĂǇ͕�ƚhe 

department heads were apprised of the results of the previous fiscal year and of anticipated challenges facing the City�

Parish for the current and next fiscal year.  During June, each department head and key staff members met with the 

CAO, CFO, and Budget Manager to present their requested budgets and to discuss their strategic goals and service 

delivery priorities for the divisions within their department.   
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April 
Budget packets 
distributed to 
departments 

May 
Directors submit 

budget requests, fund 
analysis prepared 

Mid August  
Joint Public Hearing for 
Citizen Input, Budget 

Wrap�Up with Councils 

Early September 
Budget Wrap�Up with 

Councils 

The Budget Management Division ĂŶĚ�ƚŚĞ��&K͛Ɛ�ƐƚĂĨĨ worked tirelessly during June and July to ensure that all funds 

were balanced and to identify over�expended funds.  Together with the CAO, changes to budgetary line items were 

made to keep the proposed budget in line with the priorities set by the Mayor�President.  

The approved budget calendar for preparation of the FY 2020�21 budget is as follows: 

April 15 ............... Budget calendars, instructions, and forms are e�mailed to department heads. 
Apr 16�May 8 ...... Departments prepare budget requests and return same to Budget Management. 
June 8�June 17 .... Departmental meetings with CAO, CFO, Budget Manager, and Directors. 
June 18�July 1 ..... Mayor�President, CAO, and CFO review O&M and Capital Budgets. 
July 2 � July 12 ..... Budget Management balances, analyzes, and completes proposed budget.  CFO meets with CAO and 

Mayor�President to finalize proposed budget. 
July 17 ................. Finalized Proposed Budget is submitted for printing. 
July 17 ................. Five�Year Capital Improvement Budget is submitted to City & Parish Planning and Zoning 

Commissions. 
July 21 ................. Special Joint Council meeting for the Introduction of Operating & Five�Year Capital Improvement 

Budget. 
July 28�Aug 13 .... Department�City and/or Parish Council budget meetings.  
August 18 ............  Public Hearing for citizen input.  
August 27 ............  Public Meeting for wrap up of outstanding items. 
September 10 ..... Special Joint Council Meeting for final adoption. 
November 1 ........  Adopted Budget goes into effect. 
 
 
 
 

June 
Directors meet with 

Administration & 
Budget Mgmt staff 

requests 

Early�Mid July 
Funds are balanced, 

proposed budget book 
is prepared & printed 

 

Late July 
Proposed budget 

introduced at special 
Joint Council meeting 

Late July�Mid 
August 

Departments meet 
with Councils, review 

Mid September 
Budget adopted at 

special Joint Council 
meeting 

October 
Adopted budget books 
printed & distributed 
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Lafayette Consolidated Government

FY 2020�21 Adopted Budget
List of Funds

Fund # Fund Fund Type Description Appropriated 

Included 

in Budget

Included 

in CAFR

101 City General Fund Major�General This fund accounts for and reports all 

Lafayette City financial resources not 

accounted for and reported in another fund by 

law or by GAAP.  It is the general operating 

account for the City.

Yes Yes Yes

105 Parish General Fund Major�General This fund accounts for and reports all 

Lafayette Parish financial resources not 

accounted for and reported in another fund by 

law or by GAAP.  It is the general operating 

account for the Parish.

Yes Yes Yes

401 Sales Tax Cap Improv�City Major�Capital This fund is used to account for the receipt of 

sales tax dollars used for the acquisition and 

construction of capital assets other than those 

financed by bonded debt.

Yes Yes Yes

502 Utilities System Major�Enterprise This fund accounts for receipts of charges and 

fees paid by the rate payers for the conduct of 

the City's electric, water, and waste water 

utilities and the disbursement of same for all 

operational and capital expenditures.

Yes Yes Yes

532 Communications System Major�Enterprise This fund accounts for receipts of charges and 

fees paid by the rate payers for the conduct of 

the City's telecommunications, Internet, and 

cable TV services and the disbursement of 

same for all operational and capital 

expenditures.

Yes Yes Yes

126 Grants Federal Special Revenue This fund accounts for the collection and 

disbursement of various federal grants 

received by Lafayette Consolidated 

Government. 

Yes Yes Yes

127 Grants State Special Revenue This fund accounts for the collection and 

disbursement of various state grants received 

by Lafayette Consolidated Government. 

Yes Yes Yes

128 Grants�Other Special Revenue This fund accounts for the collection and 

disbursement of various non�federal, non�

state funded grants received by Lafayette 

Consolidated Government.

Yes Yes Yes

162 Community Development Special Revenue This fund accounts for the collection of various 

state and federal grants and related 

disbursements as well as the general 

operations of the department.

Yes Yes Yes

163 Home Program Special Revenue This fund accounts for the collection and 

disbursement of federal grants used to 

produce affordable housing for low�income 

families through a variety of programs.

Yes Yes Yes

185 FHWA I49/MPO Special Revenue This fund accounts for the collection and 

disbursement of federal grants from the 

Federal Highway Administration to improve 

and maintain I�49 and other highways. 

Yes Yes Yes
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List of Funds

Fund # Fund Fund Type Description Appropriated 

Included 

in Budget

Included 

in CAFR

187 FTA Grants Special Revenue This fund accounts for the collection and 

disbursement of federal grants from the 

&ĞĚĞƌĂů�dƌĂŶƐŝƚ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ƚŽ�>�'͛Ɛ�dƌĂŶƐŝƚ�

Operations Division of the Public Works 

Department.  These funds are used to cover 

the costs of operating, improving, and 

maintaining buses and the Rosa Parks 

Transportation Center.  

Yes Yes Yes

189 LA DOTD MPO Grants Special Revenue This fund accounts for the collection and 

disbursement of various federal and state 

grants to construct, improve, and maintain 

roadways, sidewalks and crosswalks in the 

Parish.

Yes Yes Yes

201 Recreation & Parks Special Revenue This fund is funded primarily from a transfer of 

City general governmental funds and ad 

valorem taxes assessed by the City.  These 

proceeds are used for the purpose of 

maintaining and operating recreation 

programs in the City.

Yes Yes Yes

202 Lafayette Science Museum Special Revenue This fund is used to account for revenues from 

ticket sales, facility rentals, and other services 

provided to cover the costs of operating and 

maintaining the museum and planetarium.

Yes Yes Yes

203 Municipal Transit System Special Revenue This fund accounts for the activities necessary 

to provide bus service for the residents of the 

City.

Yes Yes Yes

204/205 Heymann Performing Arts Special Revenue These funds are used to account for all 

proceeds from ticket sales and facility rental 

fees at the Heymann Performing Arts Center.  

The proceeds of these sales go toward 

operating and maintaining the facility.

Yes Yes Yes

206 Animal Shelter and Care Center Special Revenue This fund is dedicated for the purpose of 

operating and maintaining the Animal Shelter 

& Care Center in Lafayette Parish.  The Animal 

Shelter & Care Center ensures the humane 

treatment of animals through in�house 

vaccinations as well as a spay/neuter program.  

Funding is provided by ad valorem taxes 

assessed by the Parish through the Combined 

Public Health millage.

Yes Yes Yes

207 Traffic Safety Special Revenue This fund accounts for the photo enforcement 

program for ticket fees collected by a third 

party administrator for Lafayette Consolidated 

Government.

Yes Yes Yes

209 Combined Golf Courses Special Revenue This fund is used to account for the operations 

ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚŚƌĞĞ�ŐŽůĨ�ĐŽƵƌƐĞƐ͘�dŚĞ�ĨƵŶĚ͛Ɛ�

operations are financed by green fees, golf 

equipment rentals, memberships, and 

tournament fees. 

Yes Yes Yes

215 City Sales Tax Trust�1961 Special Revenue This fund is used to account for the 1% sales 

and use tax levied by the City of Lafayette.  

These revenues are dedicated to capital 

improvements, the general fund, and debt 

service.

Yes Yes Yes
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Fund # Fund Fund Type Description Appropriated 

Included 

in Budget

Included 

in CAFR

222 City Sales Tax Trust�1985 Special Revenue This fund is used to account for the 1% sales 

and use tax levied by the City of Lafayette.  

These revenues are dedicated to capital 

improvements, the general fund, and debt 

service.

Yes Yes Yes

225 TIF Sales Tax Trust�MM101 Special Revenue This fund is used to account for sales and use 

tax levied by the City of Lafayette.  These 

revenues are dedicated to redevelopment, 

infrastructure, and other community�

improvement projects in the defined district.

Yes Yes Yes

226 TIF Sales Tax Trust�MM103 Special Revenue This fund is used to account for sales and use 

tax levied by the City of Lafayette.  These 

revenues are dedicated to redevelopment, 

infrastructure, and other community�

improvement projects in the defined district.

Yes Yes Yes

255 Criminal Non�Support Special Revenue This fund accounts for the proceeds from the 

District Attorney to cover the costs of payroll 

and benefits for the employees of the District 

Attorney's  Criminal Non�Support function and 

for the collection of delinquent child support.

Yes Yes Yes

260 Road & Bridge Maintenance Special Revenue This fund accounts for proceeds of ad valorem 

taxes assessed by the City and Parish, State's 

Parish Transportation funds, state shared 

revenue, and any interest earned on these 

funds to cover the costs of maintaining and 

improving the roads and bridges in the City 

and the Parish.

Yes Yes Yes

261 Drainage Maintenance Special Revenue This fund accounts for proceeds of ad valorem 

taxes assessed by the Parish, state shared 

revenue, and interest earned on these funds 

to cover the costs of improving and 

maintaining drainage throughout Lafayette 

Parish. 

Yes Yes Yes

262 Correctional Center Special Revenue This fund accounts for proceeds of ad valorem 

taxes, state shared revenue, and interest 

earned on these funds to cover the costs of 

operating and maintaining the Adult 

Correctional Facility in the Parish.

Yes Yes Yes

263 Library Special Revenue This fund accounts for proceeds of ad valorem 

taxes assessed by the Parish, state shared 

revenue, and revenues from services provided 

by the Library. These revenues are to cover the 

cost of operating and maintaining all branches 

of the Lafayette Parish Public Library.

Yes Yes Yes

264 Courthouse Complex Special Revenue This fund accounts for proceeds of ad valorem 

taxes assessed by the Parish, state shared 

revenue, and interest earned on these funds.  

These revenues are dedicated to the 

courthouse and jail in the Parish for operations 

and maintenance costs.

Yes Yes Yes
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Fund # Fund Fund Type Description Appropriated 

Included 

in Budget

Included 

in CAFR

265 Juvenile Detention Facility Special Revenue This fund accounts for ad valorem taxes 

assessed by the Parish, collection and 

disbursement of various federal and state 

grants, state shared revenue, charges for 

services, and any interest earned on these 

funds.  Revenues are dedicated to covering the 

cost of operating, improving, and maintaining 

the Juvenile Detention Facility.

Yes Yes Yes

266 Public Health Unit Maintenance Special Revenue This fund is dedicated to operating and 

maintaining the Health Unit.  Funding is 

provided by ad valorem taxes assessed by the 

Parish through the Combined Public Health 

millage.

Yes Yes Yes

267 War Memorial Building Special Revenue This fund is used to account for the operating 

subsidy from the Parish General Fund for 

operating and maintaining the War Memorial 

Building. 

Yes Yes Yes

268 Criminal Court Special Revenue This fund is used to account for deposited 

fines and forfeitures to be used and paid for 

specific and specified expenses generally 

related to the Judges of the 15th Judicial 

District and the Office of the District Attorney, 

upon a motion by the District Attorney and 

order of the District Court.  One half of any 

surplus remaining in the fund on December 

31st of each year shall be transferred to the 

Parish General Fund.

Yes Yes Yes

269 Combined Public Health Special Revenue This fund accounts for ad valorem taxes 

assessed by the Parish, collection and 

disbursement of those taxes to funds 

dedicated to operating and maintaining the 

Health Unit, Animal Shelter & Care Center, and 

Mosquito Abatement & Control.

Yes Yes Yes

270 Coroner Special Revenue This fund accounts for revenues from services 

ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŽƌŽŶĞƌ͛Ɛ�ŽĨĨŝĐĞ͘�WƌŽĐĞĞĚƐ�

from these services are dedicated to covering 

the costs of operating and maintaining the 

�ŽƌŽŶĞƌ͛Ɛ�ŽĨĨŝĐĞ�ŝŶ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘

Yes Yes Yes

271 Mosquito Abatement & Control Special Revenue This fund is dedicated for the purpose of 

controlling mosquitoes and other arthropods.  

Funding is provided by ad valorem taxes 

assessed by the Parish through the Combined 

Public Health millage.

Yes Yes Yes

273 Storm Water Management Special Revenue This fund accounts for proceeds of ad valorem 

taxes assessed by the Parish to cover the cost 

of improving and maintaining certain flood 

prone drainage areas.

Yes Yes yes
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Fund # Fund Fund Type Description Appropriated 

Included 

in Budget

Included 

in CAFR

274 Cultural Economy Fund Special Revenue This fund accounts for proceeds of ad valorem 

taxes assessed by the Parish to grow the 

economy through Culture, Recreation, 

Entertainment, Arts, Tourism, and Economy.

Yes Yes Yes

275 Parishwide Street, Drainage, Bridge Special Revenue This fund is used to account for streets, 

drainage and bridge capital projects 

throughout Lafayette Parish.  These projects 

are financed by an $8 million contribution 

from the Library Fund approved by the voters 

in 2019.

Yes Yes Yes

276 Parishwide Parks & Recreation Projects Special Revenue This fund is used to account for parks and 

recreation captial projects throughout 

Lafayette Parish.  These projects are financed 

by a $2 million contribution from the Library 

Fund approved  by the voters in 2019.

Yes Yes Yes

297 Parking Program Special Revenue This fund is used to account for parking 

revenues to promote improved parking 

facilities.

Yes Yes Yes

299 Codes & Permits Special Revenue This fund is used to account for the revenues 

from permits and other services provided by 

the Codes Division to cover the costs of 

operating and maintaining the Development 

and Planning Department.

Yes Yes Yes

352 Sales Tax Bond Sinking�1961 Debt Service Accounts for sales tax revenues dedicated for 

the payment of principle and interest 

requirements of all 1961 outstanding public 

improvement sales tax bonds of the City of 

Lafayette.  Also accounts for the portion of the 

bonds issued for the purpose of advance 

refunding for certain outstanding obligations 

of the City.

Yes Yes Yes

353 Sales Tax Bond Reserve�1961 Debt Service This reserve fund accounts for a specified 

amount or balance that is required to be kept 

in case any pledged revenues are insufficient 

to pay debt service requirements for the 1961 

City Sales Tax Bonds.

Yes Yes Yes

354 Sales Tax Bond Sinking�1985 Debt Service Accounts for sales tax revenues dedicated for 

the payment of principle and interest 

requirements of all 1985 outstanding public 

improvement sales tax bonds of the City of 

Lafayette.  Also accounts for the portion of the 

bonds issued for the purpose of advance 

refunding for certain outstanding obligations 

of the City.

Yes Yes Yes

355 Sales Tax Bond Reserve�1985 Debt Service This reserve fund accounts for a specified 

amount or balance that is required to be kept 

in case any pledged revenues are insufficient 

to pay debt service requirements for the 1985 

City Sales Tax Bonds.

Yes Yes Yes
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List of Funds

Fund # Fund Fund Type Description Appropriated 

Included 

in Budget

Included 

in CAFR

356 Contingency Sinking�Parish Debt Service Accounts for revenues from ad valorem taxes 

assessed by the Parish dedicated for the 

payment of principle and interest 

requirements of the General Obligation Bonds 

of Lafayette Parish.

Yes Yes Yes

357 2011 City Certf. Of Indebtedness Debt Service Accounts for excess annual revenue dedicated 

for the payment of principle and interest 

requirements of the 2011 City Certificate. 

Yes Yes Yes

358 2012 Limited Tax Refund Bds Sk Debt Service This fund is used to account for the payment 

of principal, interest, and related charges for 

the 2012 Bond Series.  Funding consists of 

proceeds from ad valorem taxes assessed by 

the City.

Yes Yes Yes

550 Environmental Services Enterprise This fund is to account for the revenues, 

expenses, and fixed assets associated with the 

operations of the Environmental Quality 

Division which consists of compost disposal, 

solid waste disposal, and other environmental 

issues in Lafayette Parish. 

Yes Yes Yes

551 CNG Service Station Enterprise This fund is to account for the revenues and 

expenses associated with the operation and 

maintenance of the Compressed Natural Gas 

(CNG) service station which services both 

public and private vehicles. 

Yes Yes Yes

605 Unemployment Compensation General This fund accounts for the receipts from other 

funds for disbursement to the State of 

Louisiana for payments to former employees 

who are receiving unemployment benefits.

Yes Yes Yes

607 Group Hospitalization Internal Service This fund is used to account for self�insurance 

activities involving medical care claims and 

ƉĂǇŵĞŶƚ�ŽĨ�ŝŶƐƵƌĂŶĐĞ�ƉƌĞŵŝƵŵƐ�ďǇ�>�'͛Ɛ�

employees, retirees, and dependents.

Yes Yes Yes

614 Risk Management Internal Service This fund is also called the Self�Insurance 

Fund. This fund is used to account for self�

insurance activities involving property 

ĚĂŵĂŐĞ͕�ǁŽƌŬĞƌ͛Ɛ�ĐŽŵƉĞŶƐĂƚŝŽŶ͕�ĂŶĚ�ŐĞŶĞƌĂů�

liability claims. 

Yes Yes Yes

701 Central Printing Internal Service This fund is to account for revenues received 

for performing printing and binding services 

for departments and outside entities.

Yes Yes Yes

702 Central Vehicle Maintenance Internal Service This fund manages, maintains, and repairs LCG 

fleet vehicles consisting predominately of City 

buses, public safety vehicles, and various 

heavy equipment.

Yes Yes Yes

**Grants are budgeted at zero�appropriations until funds are awarded by the grantor.  With the budget award, appropriations

are done by separate ordinance.
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Internal Memorandum
Mayor-3UHVLGHQW¶V�2IILFH (1200)

TO: City and Parish Council Members DATE: July 21, 2020

FROM: Josh Guillory

SUBJECT: Proposed FY 2020-21 Budget Message

I hereby present to you the Proposed Operating and Capital Budget for the Fiscal Year 2020-
2021.  As required by state and local law, the budget is balanced.  Our Chief Financial Officer 
Lorrie Toups and her staff deserve our deep thanks for their hard work in addressing the 
extraordinary challenges we face in the coming Fiscal Year.

This is my first Executive Budget as Mayor-President.  Our twin challenges of COVID-19 and 
depressed energy prices present unprecedented challenges to the finances of our city and our 
parish.  As a result, my administration is presenting the councils with a lean budget based on 
our best forecast of the available revenue for the coming year.  

The current forecast necessitates meaningful reductions to departmental operating budgets to 
protect the general fund (reserve) of the City of Lafayette and make balancing the Parish of 
Lafayette budget possible.  These reductions represent the only responsible course of action in 
the situation we face.

Upon taking office in January of this year, I inherited a budget in which $18 million of city 
general fund is being spent in the 2019-2020 budget year.  This level of unsustainable spending 
in the city budget, combined with the COVID-19 public health and economic emergencies 
requires that we take decisive steps to do more with less and to right size the LCG budget for 
the coming year.

I am committed to ensuring we  properly fund our core priorities in drainage, roads and bridges, 
and public safety.  I am also committed to working closely with our LCG departments on plans 
for transforming the operations of our parks and public venues, including public-private 
partnerships to broaden community participation while substantially lowering the budget impact 
of these facilities.

In the midst of the COVID-19 public health emergency, we are committed to ensuring that all 
LCG employees will work in a safe environment where each department is adequately staffed, 
trained and equipped to carry out their missions.

In the wake of discovering significant financial irregularities at LUS, we are in the process of 
returning our utility to sound and proper financial footing.  We are also developing an updated 
business model and services to ensure the long-term strength and viability of LUS Fiber.
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We are working to update our IT services and infrastructure to provide a foundation upon which 
we can transform the operations of our LCG departments to improve transparency, efficiency, 
and accountability.  Improved operational efficiency is a major key to sustaining our level of 
services and maintaining our quality of life.

Lafayette Consolidated Government is undergoing a significant transformation as we work 
together, challenging old assumptions, honing our focus on serving our constituents and putting 
accountability front and center in our departmental operations. 

7KH�SUHVHQW�FLUFXPVWDQFHV�KDYH�PDGH�FOHDU�WKDW�ZH�FDQ¶W�FRQWLQXH�WR�RSHUDWH�WKH�VDPH�ZD\�ZH�
always have.  We have to ask the difficult questions and be willing to freshly examine old 
assumptions. 

By honestly examining all aspects of our operations and diligently seeking better ways to do 
things, we can develop a real culture of innovation in Lafayette Consolidated Government.  In 
this way, we will make our government more responsive to the needs of our citizens as we work 
for a safer, more prosperous future for all of us.

Sincerely,

_______________________

Josh Guillory

Mayor-President
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68%-(&7���� 3URSRVHG�)<�����������%XGJHW�0HVVDJH�
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,Q� DFFRUGDQFH� ZLWK� 6HFWLRQ� ����� RI� WKH� &LW\�3DULVK� +RPH� 5XOH� &KDUWHU� DQG� WKH� JXLGHOLQHV�
HVWDEOLVKHG�E\� \RXU� RIILFH�� ,� DP�SOHDVHG� WR�SUHVHQW� WR� \RX� WKH�3URSRVHG�2SHUDWLQJ� DQG�)LYH�
<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW�IRU�/DID\HWWH�&RQVROLGDWHG�*RYHUQPHQW�IRU�)<�����������7KLV�
GRFXPHQW� UHIOHFWV�D�EDODQFHG�EXGJHW� WRWDOLQJ��������PLOOLRQ� LQFOXGLQJ� LQWHU�IXQG� WUDQVIHUV� DQG�
FDSLWDO� H[SHQGLWXUHV� RWKHU� WKDQ� WKH� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� 3URJUDP�� � 7KLV� LV�
DSSUR[LPDWHO\�������PLOOLRQ�OHVV�WKDQ�WKH�EXGJHW�DGRSWHG�IRU�)<�����������,Q�DGGLWLRQ��WKH�&LW\�
RI�/DID\HWWH�1RQ�8WLOLWLHV�)LYH�<HDU�&DSLWDO� ,PSURYHPHQW�3URJUDP�EXGJHW� WRWDOV��������PLOOLRQ�
DQG� WKH� 8WLOLWLHV� 6\VWHP� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� 3URJUDP� EXGJHW� WRWDOV� �����PLOOLRQ���
7KH�IROORZLQJ�LV�DQ�H[SODQDWLRQ�RI�VRPH�KLJKOLJKWV�ZLWK�FRPSDULVRQV�WR�WKH�)<���������FXUUHQW�
EXGJHW�DV�ZHOO�DV�)<���������DXGLWHG�ILQDQFLDOV��

�

)81'�%$/$1&(�32/,&<�

6LQFH� WKH� &LW\� *HQHUDO� )XQG� LV� WKH� SULPDU\� RSHUDWLQJ� IXQG� IRU� JRYHUQPHQWDO� DFWLYLWLHV�� LW� LV�
UHFRPPHQGHG�WKDW�IXQG�EDODQFH�EH�PDLQWDLQHG�DW�D�OHYHO�WKDW�DOORZV�IRU�IOH[LELOLW\�DQG�SURWHFWLRQ�
DJDLQVW� WHPSRUDU\� UHYHQXH� VKRUWIDOOV� DQG� XQH[SHFWHG� RQH�WLPH� H[SHQVHV�� � 7R� WKDW� HQG�� WKLV�
DGPLQLVWUDWLRQ�DGRSWHG�DQ�HQGLQJ�IXQG�EDODQFH�SROLF\�UHTXLULQJ�D�PLQLPXP�PDLQWHQDQFH�OHYHO�RI�
���� RI� DQQXDO� RSHUDWLQJ� H[SHQGLWXUHV�� � ,Q� )<� �������� DQG� )<� ��������� XQH[SHQGHG�
DSSURSULDWLRQV� WRWDOHG� �����PLOOLRQ� DQG������PLOOLRQ�� UHVSHFWLYHO\�� �8QH[SHQGHG�DSSURSULDWLRQV�
LQFUHDVH� WKH� IXQG�EDODQFH�DERYH� WKH�EXGJHWHG�DPRXQW�� �7R�HQVXUH� WKDW�GHFLVLRQV� LQFOXGHG� LQ�
WKLV� EXGJHW� FDQ� EH� IXQGHG� EH\RQG� WKLV� EXGJHW� \HDU�� WKH� VDPH� OLPLWDWLRQ� ZDV� DSSOLHG� WR� WKH�
DGGLWLRQDO� WKUHH� SURMHFWHG� \HDUV� RQ� WKH�&LW\�*HQHUDO� )XQG�3UR�)RUPD� LQFOXGHG� LQ� WKH�%XGJHW�
2YHUYLHZ�	�+LJKOLJKWV�VHFWLRQ�RI�WKLV�EXGJHW���7KLV�SURSRVHG�EXGJHW�DQG�WKUHH�\HDU�SURMHFWLRQV�
DUH�LQ�FRPSOLDQFH�ZLWK�WKLV�SROLF\�DV�VKRZQ�EHORZ����
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WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ

&z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ

dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ Ψϵϴ͕ϲϱϳ͕ϯϬϬ Ψϵϴ͕ϰϭϲ͕ϮϰϬ ΨϭϬϭ͕ϰϬϮ͕ϮϬϭ ΨϭϬϭ͕ϴϵϲ͕Ϭϰϲ

EĞƚ�/ŶĐƌĞĂƐĞͬ;�ĞĐƌĞĂƐĞͿ ;ϰ͕ϱϴϲ͕ϬϮϲͿ ;ϭ͕ϳϭϳ͕ϰϯϳͿ ;ϭ͕ϵϳϵ͕ϮϵϬͿ ϯϱϭ͕ϲϭϮ

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ Ψϯϯ͕ϮϰϬ͕ϰϴϳ Ψϯϭ͕ϱϮϯ͕ϬϱϮ ΨϮϵ͕ϱϰϯ͕ϳϲϭ ΨϮϵ͕ϴϵϱ͕ϯϳϮ

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�Ă�

���WĞƌĐĞŶƚ�ŽĨ��ǆƉĞŶĚŝƚƵƌĞƐ ϯϯ͘ϲϵй ϯϮ͘Ϭϯй Ϯϵ͘ϭϰй Ϯϵ͘ϯϰй
�

�

5(9(18(6�

7RWDO�HVWLPDWHG�UHYHQXHV�H[FOXGLQJ� LQWHU�IXQG� WUDQVDFWLRQV��JUDQWV��DQG�XVH�RI�SULRU�\HDU� IXQG�
EDODQFH�LQ�WKLV�SURSRVHG�)<���������EXGJHW�WRWDO��������PLOOLRQ�FRPSDUHG�WR��������PLOOLRQ�LQ�
WKH� RULJLQDO� DGRSWHG� )<� �������� EXGJHW�� � 7KH� ������ PLOOLRQ� GLIIHUHQFH� LV� SULPDULO\� GXH� WR�
HVWLPDWHG� GHFUHDVHV� LQ� VDOHV� WD[� UHYHQXHV� RI� ������ PLOOLRQ� DQG� GHFUHDVH� RI� ����� PLOOLRQ� LQ�
8WLOLWLHV�6\VWHP�UHYHQXHV�� �2QFH�DJDLQ�� UHYHQXHV� IURP�IHGHUDO�DQG�VWDWH�JUDQWV� WKDW�KDYH�QRW�
\HW� EHHQ�DZDUGHG�DUH� QRW� LQFOXGHG� LQ� WKLV�EXGJHW�� KRZHYHU��ZH�ZLOO� FRQWLQXH� WR�SXUVXH� WKHVH�
JUDQWV�DQG�ZLOO�SUHVHQW�EXGJHW�UHYLVLRQV�DV�WKH\�DUH�DZDUGHG���

�
�ŽŵƉĂƌĂƚŝǀĞ�^ƵŵŵĂƌǇ�ŽĨ�ZĞĐƵƌƌŝŶŐ�ZĞǀĞŶƵĞƐ

�ŵŽƵŶƚƐ�ŝŶ�dŚŽƵƐĂŶĚƐ

&z�ϮϬͲϮϭ &z�ϭϵͲϮϬ /ŶĐƌĞĂƐĞͬ WĞƌĐĞŶƚ

ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ� ;�ĞĐƌĞĂƐĞͿ �ŚĂŶŐĞ

'ĞŶĞƌĂů�WƌŽƉĞƌƚǇ�dĂǆĞƐ ϴϱ͕ϯϯϳΨ��������� ϴϯ͕ϳϳϭΨ��������� ϭ͕ϱϲϲΨ�������� ϭ͘ϴϳй

^ĂůĞƐ�dĂǆ ϲϰ͕ϰϴϮ����������� ϴϲ͕Ϭϭϴ����������� ;Ϯϭ͕ϱϯϲͿ������� ͲϮϱ͘Ϭϰй

'ƌŽƐƐ�ZĞĐĞŝƉƚƐ��ƵƐŝŶĞƐƐ�dĂǆ ϯ͕ϱϴϰ������������� ϯ͕ϳϬϯ������������� ;ϭϭϵͿ������������ Ͳϯ͘Ϯϭй

>ŝĐĞŶƐĞƐ�Θ�WĞƌŵŝƚƐ ϲ͕ϯϵϲ������������� ϲ͕ϰϱϵ������������� ;ϲϯͿ�������������� ͲϬ͘ϵϴй

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů Ϯϰ������������������� ;ϮϰͿ�������������� ͲϭϬϬ͘ϬϬй

�ŚĂƌŐĞƐ�&Žƌ�^ĞƌǀŝĐĞƐ ϱϯ͕ϱϰϱ����������� ϱϮ͕ϲϭϵ����������� ϵϮϲ������������� ϭ͘ϳϲй

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƐ Ϯ͕ϯϬϰ������������� Ϯ͕ϱϯϰ������������� ;ϮϯϭͿ������������ Ͳϵ͘ϭϬй

hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϮϮϵ͕ϬϬϳ��������� Ϯϯϲ͕ϰϵϳ��������� ;ϳ͕ϰϵϬͿ��������� Ͳϯ͘ϭϳй

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϰϰ͕ϱϴϭ����������� ϰϮ͕ϴϱϰ����������� ϭ͕ϳϮϳ���������� ϰ͘Ϭϯй

/ŶƚĞƌĞƐƚ�KŶ�/ŶǀĞƐƚŵĞŶƚƐ ϲ͕ϱϴϳ������������� ϲ͕ϳϭϭ������������� ;ϭϮϱͿ������������ Ͳϭ͘ϴϲй

�ŽŶƚƌŝďƵƚŝŽŶ�Ĩƌ�WƵďůŝĐ��ŶƚĞƌƉƌŝƐĞƐ Ϯ͕ϯϲϱ������������� Ϯ͕ϴϴϴ������������� ;ϱϮϯͿ������������ Ͳϭϴ͘ϭϭй

DŝƐĐĞůůĂŶĞŽƵƐ�ZĞǀĞŶƵĞƐ ϮϬ͕ϰϯϵ����������� ϭϳ͕ϲϴϳ����������� Ϯ͕ϳϱϭ���������� ϭϱ͘ϱϱй

�dŽƚĂů ϱϭϴ͕ϲϮϲΨ������� ϱϰϭ͕ϳϲϲΨ������� ;Ϯϯ͕ϭϰϬͿΨ����
�

�
*HQHUDO� 3URSHUW\� 7D[HV� �$G� 9DORUHP�� DUH� EXGJHWHG� EDVHG� RQ� DFWXDO� FROOHFWLRQV� IRU� WKH� ILUVW�
VHYHQ�PRQWKV� RI� WKH� FXUUHQW� ILVFDO� \HDU�� � 7KH� WHQ�\HDU� KLVWRU\� RI� DVVHVVHG� YDOXDWLRQ� IRU� WKH�
3DULVK�DQG�WKH�&LW\�DUH�VKRZQ�LQ�WKH�JUDSK�EHORZ��

�
� �
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WĂƌŝƐŚ�Θ��ŝƚǇ�WƌŽƉĞƌƚǇ�dĂǆ�,ŝƐƚŽƌǇ�
EĞƚ��ƐƐĞƐƐĞĚ�sĂůƵĂƚŝŽŶƐ�
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�
&LW\�DQG�3DULVK�VDOHV�WD[HV�LQ�WKLV�EXGJHW�DUH�EDVHG�RQ�DFWXDO�FROOHFWLRQV�IRU�WKH�ILUVW�HLJKW�
PRQWKV�RI�WKH�FXUUHQW�ILVFDO�\HDU�ZLWK�D�GHFUHDVH�LQ�WKH�PRQWKO\�WUHQG�SURMHFWHG�IRU�WKH�
UHPDLQGHU�RI�WKH�\HDU�GXH�WR�&29,'������%DVHG�RQ�WKLV�FDOFXODWLRQ��WKH�&LW\�RI�/DID\HWWH�VDOHV�
WD[HV�DUH�EXGJHWHG�WR�GHFUHDVH�DSSUR[LPDWHO\�������PLOOLRQ�RU�������LQ�WKH�FXUUHQW�ILVFDO�\HDU�
DQG������PLOOLRQ�RU�������LQ�WKH�SURSRVHG�)<�����������,Q�WRWDO��&LW\�RI�/DID\HWWH�SURSRVHG�
VDOHV�WD[HV�DUH�EXGJHWHG�WR�GHFUHDVH�����IURP�DFWXDO�)<���������GXH�WR�&29,'������3DULVK�
VDOHV�WD[HV�FROOHFWHG�LQ�WKH�XQLQFRUSRUDWHG�DUHDV�RI�WKH�3DULVK�RI�/DID\HWWH�DUH�SURMHFWHG�WR�
GHFUHDVH������WKRXVDQG�RU������LQ�WKH�FXUUHQW�ILVFDO�\HDU�DQG������WKRXVDQG�RU�������LQ�WKH�
SURSRVHG�)<�����������,Q�WRWDO��3DULVK�RI�/DID\HWWH�SURSRVHG�VDOHV�WD[HV�DUH�EXGJHWHG�WR�
GHFUHDVH�����IURP�DFWXDO�)<���������GXH�WR�&29,'�������
�
&LW\�FRXUW�ILQHV�KDYH�GHFUHDVHG�IURP�D�KLJK�RI������PLOOLRQ�LQ�)<���������WR�DQ�HVWLPDWHG������
WKRXVDQG�IRU�QH[W� ILVFDO�\HDU�� �$�FRUUHVSRQGLQJ�GHFUHDVH� LQ�FLW\�FRXUW� ILQHV� LV�DOVR�UHIOHFWHG� LQ�
WKH� &RURQHU¶V� IXQG� WKHUHE\� LQFUHDVLQJ� WKH� RSHUDWLQJ� VXEVLG\� WR� WKH� &RURQHU� E\� WKH� 3DULVK�
*HQHUDO�)XQG������
�
7ZHQW\�ILYH�SHUFHQW�������RI�WKH�&LW\�*HQHUDO�)XQG¶V�UHYHQXH�LV�DWWULEXWDEOH�WR�WKH�WUDQVIHU�RI�LQ�
OLHX�RI�WD[��,/27��E\�WKH�8WLOLWLHV�6\VWHP�)XQG���7KH�DPRXQW�RI�,/27�LQFOXGHG�LQ�WKLV�EXGJHW� LV�
������ PLOOLRQ�� � +RZHYHU�� WKH� DFWXDO� ,/27� WUDQVIHU� FRXOG� EH� VXEVWDQWLDOO\� UHGXFHG� LI� WKH�
RSHUDWLRQDO� H[SHQVHV� RI� /86� LQFUHDVH� JUHDWHU� WKDQ� RSHUDWLQJ� UHYHQXHV� RU� FRDO� LQYHQWRU\�
LQFUHDVHV�EH\RQG�FXUUHQW�QHHGV��
�
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3URSRVHG�)<�����������%XGJHW�0HVVDJH�
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-XO\����������
�
7KHUH�DUH�WZR�SDUWV�WR�WKH�,/27�FDOFXODWLRQ��7KH�ILUVW�SDUW�RI�WKH�FDOFXODWLRQ�LV�WKH�LGHQWLILFDWLRQ�RI�
WD[DEOH�UHYHQXHV�DQG�WKH�VHFRQG�SDUW�RI�WKH�FDOFXODWLRQ�LV�RIWHQ�UHIHUUHG�WR�DV�³WKH�WHVW´���)RU�WKH�
WHVW��WKH�DPRXQW�RI�PRQH\�OHIW�RYHU�DIWHU�DOO�WKH�RSHUDWLQJ�H[SHQVHV�DQG�GHEW�VHUYLFH�DUH�SDLG�LV�
FRPSDUHG�WR�WKH�DPRXQW�RI�FDOFXODWHG�,/27���,QFUHDVHV�LQ�GHEW�VHUYLFH��RSHUDWLQJ�H[SHQVHV��RU�
LQYHQWRU\�ZLWKRXW�D�FRUUHVSRQGLQJ�LQFUHDVH�LQ�UHYHQXH�ZLOO�KDYH�D�QHJDWLYH�HIIHFW�RQ�WKH�DPRXQW�
RI� ,/27� DYDLODEOH�� � )RU� H[DPSOH�� DQ� LQFUHDVH� LQ� GHEW� VHUYLFH� FRXOG� FDXVH� D� UHGXFWLRQ� LQ� WKH�
DPRXQW� DYDLODEOH� WR� SD\� ,/27� DV� ZHOO� DV� D� GHFUHDVH� LQ� WKH� DPRXQW� DYDLODEOH� IRU� FDSLWDO�
LPSURYHPHQWV���&RQWLQXHG�PRQLWRULQJ�RI�WKLV�IXQG¶V�RSHUDWLRQV�ZLOO�EH�QHFHVVDU\�WR�UHGXFH�WKH�
LPSDFW�RI�,/27�IOXFWXDWLRQ�RQ�WKH�&LW\�*HQHUDO�)XQG��
�

$335235,$7,216�

3URSRVHG�H[SHQGLWXUHV��LQFOXGLQJ�LQWHU�IXQG�WUDQVDFWLRQV�DQG�FDSLWDO�RXWOD\��WRWDO��������PLOOLRQ�
FRPSDUHG�WR��������PLOOLRQ�DGRSWHG�IRU�WKH�FXUUHQW�ILVFDO�\HDU���1HW�RSHUDWLQJ�H[SHQGLWXUHV�WRWDO�
�����PLOOLRQ�FRPSDUHG�WR��������PLOOLRQ�IRU�WKH�FXUUHQW�ILVFDO�\HDU����
�

�
�

�

7KH�GHFUHDVH�LQ�3XEOLF�:RUNV�LV�GXH�WR�WKH�VHSDUDWLRQ�RI�'UDLQDJH�DQG�7UDIILF��5RDGV�	�%ULGJHV�
IURP� WKH�'HSDUWPHQW� RI�3XEOLF�:RUNV�� � 7KH�GHFUHDVH� LQ� 3DUNV�	�5HFUHDWLRQ� DQG�&RPPXQLW\�
'HYHORSPHQW� DUH� UHODWHG� WR� WKH� RSHUDWLQJ� UHGXFWLRQV� DQG� GHFUHDVH� LQ� VWDII� RI� ERWK� RI� WKHVH�
GHSDUWPHQWV���*HQHUDO�$FFRXQWV�GHFUHDVHG������PLOOLRQ�SULPDULO\�GXH�WR������PLOOLRQ�GHFUHDVH�LQ�
WKH� LQWHUQDO� DSSURSULDWLRQ� WR� WKH� 7UDQVLW� )XQG� DQG� �����PLOOLRQ� GHFUHDVH� IRU� FLW\� VWUHHW� OLJKWV���
7KHVH� GHFUHDVHV� ZHUH� RIIVHW� E\� DQ� LQFUHDVH� LQ� WKH� LQWHUQDO� DSSURSULDWLRQV� WR� WKH� $GXOW�
&RUUHFWLRQDO�&HQWHU�)XQG�WR�IXQG�DGGLWLRQDO�VWDII���
�
7KH�LQFUHDVH�LQ�'UDLQDJH�DQG�7UDIILF��5RDGV�	�%ULGJHV�LV�GXH�WR�WKH�UHRUJDQL]DWLRQ�PDGH�E\�WKH�
DGPLQLVWUDWLRQ�GLYLGLQJ�WKHVH�WZR�GHSDUWPHQWV�RXW�RI�WKH�3XEOLF�:RUNV�'HSDUWPHQW��

&RPSDUDWLYH�6XPPDU\�RI�([SHQGLWXUHV�	�2WKHU�)LQDQFLQJ�8VHV

$PRXQWV�LQ�7KRXVDQGV

7RWDO�$SSURSULDWLRQV 1HW�2SHUDWLRQV

)< )< ,QFUHDVH� )< )< ,QFUHDVH�

'HSDUWPHQW ������� ������� �'HFUHDVH� ������� ������� �'HFUHDVH�

)LQDQFH ���������� ���������� ���������������� ����������� ����������� ���������������

*HQHUDO�$FFRXQWV ����������� ����������� �������������� ������������ ������������ ���������������

(OHFWHG�2IILFLDOV�	�5HODWHG�2IILFHV ����������� ����������� ��������������� ����������� ����������� ��������������

/HJDO ������������ ������������ ����������������� ������������ ������������ �����������������

,QIRUPDWLRQ�6HUYLFHV�	�7HFKQRORJ\ ����������� ����������� ��������������� ������������ ������������ ���������������

3ROLFH ����������� ����������� �������������� ����������� ����������� ��������������

)LUH ����������� ����������� �������������� ����������� ����������� ��������������

3XEOLF�:RUNV ����������� ����������� �������������� ����������� ����������� ��������������

'UDLQDJH ����������� ������������� ����������� �������������

7UDIILF��5RDGV�	�%ULGJHV ����������� ������������� ������������ ��������������

3DUNV�	�5HFUHDWLRQ ������������ ����������� ��������������� ������������ ������������ ���������������

&RPPXQLW\�'HYHORSPHQW ������������ ������������ ��������������� ������������ ������������ ���������������

'HYHORSPHQW�	�3ODQQLQJ ������������ ������������ ���������������� ������������ ������������ ����������������

2WKHUV ����������� ����������� ��������������� ����������� ����������� ���������������

8WLOLWLHV�6\VWHP ���������� ���������� ��������������� ���������� ���������� ���������������

&RPPXQLFDWLRQV�6\VWHP ����������� ����������� �������������� ����������� ����������� ��������������

7RWDO ��������� ��������� ������������� ��������� ��������� ��������������
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�
�
7KH�&LW\�*HQHUDO�)XQG�LV�EXGJHWLQJ������WKRXVDQG�WR�FRYHU�WKH����&2/$�IRU�UHWLUHG�SROLFH�DQG�
ILUHILJKWHUV�ZKR�ZHUH�PHUJHG�ZLWK�WKH�YDULRXV�VWDWH�UHWLUHPHQW�V\VWHPV���7KLV�SD\PHQW�VWDUWHG�LQ�
�����ZKHQ�WKH�VWDWH�V\VWHPV�GLG�QRW�JUDQW�D�IXOO����&2/$���6LQFH�������WKH�&LW\�*HQHUDO�)XQG�
KDV�SDLG������PLOOLRQ�WR�UHWLUHG�SROLFH�DQG� ILUHILJKWHUV�� �7KH�DPRXQW�SURSRVHG� LQ� WKLV�EXGJHW� LV�
�����WKRXVDQG�IRU�UHWLUHG�ILUHILJKWHUV�DQG������WKRXVDQG�IRU�UHWLUHG�SROLFH��
�
%RWK�WKH�&LW\�*HQHUDO�)XQG�DQG�WKH�3DULVK�*HQHUDO�)XQG�SURYLGH�RSHUDWLQJ�VXEVLGLHV�WR�RWKHU�
IXQGV���7KHVH�VXEVLGLHV�UHGXFH�WKH�IXQGV�DYDLODEOH�WR�SURYLGH�JHQHUDO�JRYHUQPHQWDO�VHUYLFHV����
�
7KH�$GXOW�&RUUHFWLRQDO�&HQWHU�)XQG�KDV�QRW�EHHQ�IXOO\�VHOI�IXQGHG�VLQFH� WKH�PLG�����¶V�� �7KH�
&RXUWKRXVH�&RPSOH[�)XQG�DQG�WKH�3DULVK�*HQHUDO�)XQG�KDYH�SURYLGHG�RYHU�������PLOOLRQ�DQG�
�����PLOOLRQ�� UHVSHFWLYHO\�� LQ�RSHUDWLQJ�VXEVLGLHV� WR� WKH�&RUUHFWLRQDO�&HQWHU�)XQG�� � ,QFOXGHG� LQ�
WKLV�SURSRVHG�EXGJHW� LV�DQRWKHU������PLOOLRQ�H[SHFWHG� WR�FRPH�IURP�WKH�&RXUWKRXVH�&RPSOH[�
)XQG� WR� WKH� &RUUHFWLRQDO� &HQWHU� )XQG� IRU� )<� ��������� 7KH� &RXUWKRXVH� &RPSOH[� PLOODJH� LV�
VXIILFLHQW� WR� FRYHU� WKH� RSHUDWLQJ� H[SHQVHV� RI� WKH� IXQG� DQG� VXSSRUW� VRPH� RI� WKH� RSHUDWLQJ�
H[SHQVHV�RI�WKH�&RUUHFWLRQDO�&HQWHU�)XQG�LQ�WKLV�SURSRVHG�EXGJHW���&DSLWDO�LPSURYHPHQWV�DQG�
LQFUHDVHG�RSHUDWLQJ�H[SHQVHV� LQ� WKH�&RXUWKRXVH�&RPSOH[�)XQG�ZLOO� OLPLW� WKH�DPRXQW�RI� IXQGV�
DYDLODEOH�WR�SURYLGH�IXWXUH�RSHUDWLQJ�VXEVLGLHV�WR�WKH�&RUUHFWLRQDO�&HQWHU�)XQG����
�
7KH�IROORZLQJ�WDEOH�VKRZV�WKH�YDULRXV�IXQGV�UHFHLYLQJ�RSHUDWLQJ�VXEVLGLHV�IURP�WKH�&LW\�*HQHUDO�
)XQG��WKH�3DULVK�*HQHUDO�)XQG�DQG�WKH�&RXUWKRXVH�&RPSOH[�)XQG��
�

�
�
7KH� 3DULVK� *HQHUDO� )XQG� LV� WKH� IXQGLQJ� VRXUFH� IRU� WKH� PDQGDWHG� H[SHQVHV� RI� WKH� 'LVWULFW�
$WWRUQH\�DQG���WK�-XGLFLDO�'LVWULFW�&RXUW����WK�-'&����7KLV�SURSRVHG�EXGJHW�LQFOXGHV����PLOOLRQ�IRU�
SHUVRQQHO�� EHQHILWV�� DQG� RSHUDWLQJ� H[SHQVHV� RI� WKHVH� WZR� RIILFHV�� � ([SHQVHV� UHODWHG� WR� WKH�
EXLOGLQJ� DQG� XWLOLWLHV� RI� KRXVLQJ� WKHVH�RIILFHV� DUH� UHFRUGHG� LQ� WKH�&RXUWKRXVH�&RPSOH[�)XQG���
$OVR�DYDLODEOH� WR�GHIUD\�WKH�FRVW�RI� WKH�'LVWULFW�$WWRUQH\�DQG���WK�-'&�DUH� WKH�UHYHQXHV�RI� WKH�

������������	�������������������������������
�������	����
�,Q�7KRXVDQGV�

%XGJHW 3URSRVHG 3URMHFWHG�LI�FRVWV�LQFUHDVH����DQQXDOO\

)81' ������� ������� ������� ������� �������

3DUNV�	�5HFUHDWLRQ ����������������� ����������������� ����������������� ����������������� ����������������

6FLHQFH�0XVHXP ������������������ ������������������� ������������������� ������������������� ������������������

7UDQVLW ������������������ ������������������� ������������������ ������������������ �����������������

+3$&& ������������������� ���������������������� ���������������������� ���������������������� ���������������������

&RPELQHG�*ROI�&RXUVHV ������������������� ���������������������� ���������������������� ���������������������� ���������������������

3DUNLQJ�)XQG ������������������� �������������������� �������������������� �������������������� �������������������

'HYHORSPHQW�	�3ODQQLQJ ������������������ ������������������ ������������������ ������������������ �����������������

)LUH�3HQVLRQ�)XQG ������������������� ������������������� ������������������� ������������������� ������������������

3ROLFH�3HQVLRQ�)XQG ������������������� ������������������� ������������������� ������������������� ������������������

:DU�0HPRULDO ������������������� ������������������� ������������������� ������������������� ������������������

&RURQHU ������������������� ������������������� ������������������� ������������������� ������������������

&RUUHFWLRQDO�&HQWHU
 ������������������ ������������������ ������������������ ������������������ �����������������

727$/ ���������������� ����������������� ���������������� ���������������� ���������������


)URP�&RXUWKRXVH�&RPSOH[�)XQG
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3DJH���
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�
&ULPLQDO�&RXUW�)XQG�� �7KLV�SURSRVHG�EXGJHW� LQFOXGHV����PLOOLRQ�RI� UHYHQXH� IURP�YDULRXV�FRXUW�
ILQHV� IRU� WKH�&ULPLQDO�&RXUW�)XQG�� �7KH� UHYHQXHV�RI� WKH�&ULPLQDO�&RXUW�)XQG�DUH� XVHG� DW� WKH�
GLVFUHWLRQ�RI�WKH�'LVWULFW�$WWRUQH\�DQG�WKH�'LVWULFW�&RXUW���7KHVH�UHYHQXHV��E\�ZULWWHQ�RUGHU�RI�WKH�
'LVWULFW�$WWRUQH\�DQG�'LVWULFW�&RXUW��PD\�DOVR�EH�XVHG�WR�GHIUD\�WKH�RSHUDWLQJ�FRVWV�RI�WKH���WK�
-'&��� ,Q� WKLV� SURSRVHG� EXGJHW�� WKH� UHYHQXHV� RI� WKH� &ULPLQDO� &RXUW� )XQG� DUH� GLYLGHG� HTXDOO\�
EHWZHHQ� FRQWUDFWXDO� VHUYLFHV� IRU� WKH�'LVWULFW�$WWRUQH\� DQG� FRQWUDFWXDO� VHUYLFHV� IRU� WKH�'LVWULFW�
&RXUW���$Q\�EDODQFH�UHPDLQLQJ�LQ�WKH�IXQG�DW�WKH�HQG�RI�WKH�FDOHQGDU�\HDU�VKRXOG�EH�VSOLW�HTXDOO\�
EHWZHHQ�WKH�3DULVK�*HQHUDO�)XQG�DQG�WKH�&ULPLQDO�&RXUW�)XQG���7KLV�SURSRVHG�EXGJHW�GRHV�QRW�
SURMHFW�WKDW�WKHUH�ZLOO�EH�VXIILFLHQW�IXQG�EDODQFH�WR�WUDQVIHU�KDOI�WR�WKH�3DULVK�*HQHUDO�)XQG���$V�
WKHVH�RIILFHV�GHWHUPLQH�ZKDW�DPRXQWV�VKDOO�EH�SDLG�IURP�WKH�&ULPLQDO�&RXUW�)XQG��QRW�WR�H[FHHG�
WKH�UHYHQXHV�UHFHLYHG��DSSURSULDWH�EXGJHW�UHYLVLRQV�PD\�EH�PDGH�WR�PRYH�EXGJHWHG�H[SHQVHV�
IURP�RQH�FRQWUDFWXDO�VHUYLFHV�DFFRXQW�WR�WKH�RWKHU��
�
)HGHUDO� JUDQWV� IRU� WKH� 0XQLFLSDO� 7UDQVLW� 6\VWHP� KDYH� EHHQ� GHFUHDVLQJ� IURP� D� KLJK� RI� �����
PLOOLRQ� LQ������ WR������PLOOLRQ� ODVW�\HDU�� �7KH�&LW\�*HQHUDO�)XQG�KDV�VXEVLGL]HG�WKH�0XQLFLSDO�
7UDQVLW� 6\VWHP� DQ� DYHUDJH� RI� �����PLOOLRQ� DQQXDOO\� RYHU� WKH� SDVW� ILYH� \HDUV�� � ,Q� )<� ��������
/DID\HWWH�ZDV�JUDQWHG�DQ�DGGLWLRQDO������PLOOLRQ�IRU�SXEOLF�WUDQVLW�WKURXJK�)<������&$5(6�$FW���
7KLV� IXQGLQJ� FDQ� EH� XVHG� IRU� RSHUDWLRQV� DQG�PDLQWHQDQFH� DV� ZHOO� DV� FDSLWDO� LPSURYHPHQWV���
7KLV� EXGJHW� LQFOXGHV� D� SURMHFWHG� UHGXFWLRQ� WR� )<� �������� RSHUDWLQJ� VXEVLG\� IURP� WKH� &LW\�
*HQHUDO�)XQG�RI������PLOOLRQ�� �7KH�SURSRVHG�RSHUDWLQJ�VXEVLG\�IRU�)<��������� LV�EXGJHWHG�DW�
�����WKRXVDQG���,W�LV�SURMHFWHG�WKDW�WKH�VXEVLG\�ZLOO�UHWXUQ�WR������PLOOLRQ�LQ�)<�����������6LQFH�
������ WKH� &LW\� *HQHUDO� )XQG� KDV� VXEVLGL]HG� WKH� 0XQLFLSDO� 7UDQVLW� 6\VWHP� E\� ������ PLOOLRQ�
WKURXJK�ILVFDO�\HDU�HQGHG�2FWREHU�����������
�
(PSOR\HU� FRQWULEXWLRQ� UDWHV� WR� WKH� VWDWHZLGH� UHWLUHPHQW� V\VWHPV� FRQWLQXH� WR� LQFUHDVH�� � 7KHUH�
DUH� PDQ\� GLIIHUHQW� VWDWHZLGH� V\VWHPV� LQFOXGHG� LQ� /&*¶V� SD\UROO�� � 7KH� 0XQLFLSDO� (PSOR\HHV�
5HWLUHPHQW�6\VWHP�� WKH�3DURFKLDO�(PSOR\HHV�5HWLUHPHQW� 6\VWHP�� WKH� )LUHILJKWHUV�5HWLUHPHQW�
6\VWHP��DQG� WKH�0XQLFLSDO�3ROLFH�(PSOR\HHV�5HWLUHPHQW�6\VWHP�DUH� WKH�IRXU�ZLWK� WKH� ODUJHVW�
SDUWLFLSDWLRQ�� � 7KLV� EXGJHW� DVVXPHV� FRQWULEXWLRQ� UDWHV� IRU� WKHVH� IRXU� V\VWHPV� DW� ��������
����������������DQG���������UHVSHFWLYHO\��
�

)81'�%$/$1&(�

7KH�ZLGHVSUHDG� UHGXFWLRQV� VHHQ� WKURXJKRXW�PRVW� RI� WKH� IXQGV� LQ� WKLV� SURSRVHG� EXGJHW�ZHUH�
PDGH� ZLWK� WKUHH� JRDOV� LQ�PLQG��� ���� WR� UHGXFH� WKH� FRQWLQXHG� XVH� RI� IXQG� EDODQFH� LQ� WKH�&LW\�
*HQHUDO� )XQG�� ���� WR� OHDYH� D� ZRUNLQJ� IXQG� EDODQFH� LQ� WKH� 3DULVK� *HQHUDO� )XQG�� DQG� ���� WR�
HQVXUH�WKDW�FRUH�JRYHUQPHQWDO�VHUYLFHV�FRQWLQXH���,Q�RUGHU�WR�DFKLHYH�WKHVH�JRDOV��PRVW�IXQGV�
KDYH� UHGXFWLRQV� WR� WHPSRUDU\� HPSOR\HHV�� FRQWUDFWXDO� VHUYLFHV�� DQG� RWKHU� OLQH�LWHPV���:KHUH�
VWDII� ZDV� UHGXFHG�� H[SHQVHV� UHODWHG� WR� VXSSRUWLQJ� WKHVH� SRVLWLRQV�� VXFK� DV� WUDQVSRUWDWLRQ��
WUDLQLQJ��DQG�XWLOLWLHV��ZHUH�DOVR�UHGXFHG���$FURVV�WKH�ERDUG�UHGXFWLRQV�ZHUH�PDGH�VSDULQJO\�DQG�
RQO\� LQ� FDVHV� ZKHUH� WKRVH� LGHQWLILHG� FRUH� VHUYLFHV� ZHUH� QRW� DIIHFWHG��� 'XH� WR� IXQGLQJ�
FRQVWUDLQWV�� WKH� UHTXHVW� IRU� IXQGLQJ� LQFUHDVHV� IRU� WKH�3DULVK�9HWHUDQV�6HUYLFH�2IILFHU� DQG� WKH�
&DMXQGRPH�ZHUH�QRW�LQFOXGHG�LQ�WKLV�SURSRVHG�EXGJHW���
�
7KH� &LW\� *HQHUDO� )XQG� LV� EXGJHWHG� WR� HQG� WKH� \HDU� ZLWK� D� IXQG� EDODQFH� RI� ������ PLOOLRQ� RU�
�������RI�EXGJHWHG�DQQXDO�H[SHQGLWXUHV�DQG� LV�SURMHFWHG�WR�XVH������PLOOLRQ�RI�IXQG�EDODQFH���
7KH� HQGLQJ� IXQG� EDODQFH� DQG� WKH� XVH� RI� IXQG� EDODQFH� IRU� WKLV� SURSRVHG� EXGJHW� DQG� WKH�
SURMHFWHG� WKUHH� \HDUV� WKHUHDIWHU� IDOO� ZLWKLQ� WKH� DFFHSWDEOH� UDQJH� DFFRUGLQJ� WR� WKH�
DGPLQLVWUDWLRQ¶V�HQGLQJ�IXQG�EDODQFH�SROLF\�GLVFXVVHG�DW�WKH�EHJLQQLQJ�RI�WKLV�PHPRUDQGXP��
�
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7KH�3DULVK�*HQHUDO�)XQG�LV�EXGJHWHG�WR�XVH������WKRXVDQG�RI�IXQG�EDODQFH�IRU�RSHUDWLRQV�DQG�
WR� HQG� WKH� \HDU�ZLWK� D� IXQG� EDODQFH� RI� ���� WKRXVDQG�� � 7RWDO� UHYHQXHV� LQ� WKH�3DULVK�*HQHUDO�
)XQG�DUH������ WKRXVDQG� OHVV� WKDQ�DFWXDO� WRWDO� UHYHQXHV� LQ������� �7RWDO�3DULVK�*HQHUDO�)XQG�
UHYHQXH� KDV� QRW� NHSW� XS� ZLWK� WKH� JURZWK� RI� WKH� 3DULVK�� � 3DULVK� *HQHUDO� )XQG� UHYHQXHV� DUH�
SUHGRPLQDQWO\� XVHG� WR� IXQG� VWDWH� PDQGDWHV�� ZKLFK� PDNH� XS� DSSUR[LPDWHO\� ���� RI� WRWDO�
H[SHQGLWXUHV�� �1HZ�UHYHQXH�VRXUFHV�RU�GHFUHDVHV� LQ�H[SHQGLWXUHV�ZLOO�EH�UHTXLUHG� LQ�WKH�QH[W�
IHZ�\HDUV��
�
$OO� UHYHQXHV� DQG� H[LVWLQJ� IXQG� EDODQFH� LQ� WKH�&LW\� 6DOHV� 7D[�&DSLWDO� ,PSURYHPHQW� )XQG� DUH�
EXGJHWHG� IRU� FDSLWDO� SURMHFWV�� � $V� SURMHFWV� DUH� FRPSOHWHG�� DQ\� XQXVHG� DSSURSULDWLRQV� ZLOO� EH�
UHWXUQHG� WR� IXQG� EDODQFH� GXULQJ� WKH� \HDU� WKURXJK� EXGJHW� DPHQGPHQWV� DGRSWHG� E\� WKH� &LW\�
&RXQFLO���$Q\�DGGLWLRQV�WR�SURMHFWV�LQFOXGHG�LQ�WKLV�SURSRVHG�EXGJHW�ZLOO�UHTXLUH�D�FRUUHVSRQGLQJ�
GHFUHDVH�LQ�FXUUHQW�RU�SURSRVHG�SURMHFWV��

�

3(56211(/�

7RWDO�SHUVRQQHO� LV�H[SHFWHG� WR�GHFUHDVH�E\����� �7KH�FKDQJHV� LQ� WKH�YDULRXV�GHSDUWPHQWV�DUH�
VXPPDUL]HG�EHORZ���
�

�
�
�
3URPRWLRQV�DQG�QHZ�SRVLWLRQV�SUHVHQWHG�WKURXJKRXW�WKLV�SURSRVHG�EXGJHW�ZHUH�LQFOXGHG�DW�WKH�
UHTXHVW�RI�HDFK�GHSDUWPHQW�GLUHFWRU�� �%XGJHW�0DQDJHPHQW�ZRUNV�ZLWK�+XPDQ�5HVRXUFHV�DQG�
&LYLO� 6HUYLFH� WR� LQVXUH� WKDW� QR� SURPRWLRQ� RU� QHZ� KLUH� LV� JUDQWHG� ZLWKRXW� WKH� DSSURYDO� RI�&LYLO�
6HUYLFH��
�
6DODULHV�DQG�UHODWHG�EHQHILWV�GR�QRW�LQFOXGH�D�JHQHUDO�SD\�LQFUHDVH�IRU�HPSOR\HHV�H[FHSW�IRU�WKH�
PDQGDWHG� ��� ORQJHYLW\� LQFUHDVH� IRU� HOLJLEOH� ILUHILJKWHUV�� �2WKHU� UDLVHV� LQFOXGHG� LQ� WKLV� EXGJHW�
XQGHU� WKH� SURPRWLRQ� OLQH� LWHPV� DUH� WKH� UHVXOW� RI� UHFRPPHQGDWLRQV� E\�&LYLO� 6HUYLFH� EDVHG� RQ�
&LYLO�6HUYLFH�5XOH�,9�6HFWLRQ�����DQG�RQH�LV�GXH�WR�FKDQJHV�LQ�PDUNHW�FRQGLWLRQV��
��

�

'HSDUWPHQW 1HW�&KDQJH��

(OHFWHG�2IILFLDOV�([HFXWLYH���0D\RU�3UHVLGHQW
V�2IILFH ��

(OHFWHG�2IILFLDOV�([HFXWLYH���&$2�����&�3�&RPP�6HUYLFHV ��

)LQDQFH�	�0DQDJHPHQW ��

,QIRUPDWLRQ�6HUYLFHV�	�7HFKQRORJ\ ��

3ROLFH ��

3XEOLF�:RUNV �

'UDLQDJH ��

3DUNV�	�5HFUHDWLRQ ���

&RPPXQLW\�'HYHORSPHQW ���

'HYHORSPHQW�	�3ODQQLQJ �

2WKHUV���/LEUDU\ ��

8WLOLWLHV ���

&RPPXQLFDWLRQV ��

7RWDO ���
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�

*5283�+($/7+�/,)(�,1685$1&(�)81'�

7KH�HPSOR\HU�DQG�HPSOR\HH�FRQWULEXWLRQV�DUH�H[SHFWHG�WR�LQFUHDVH�E\��������$Q�HPSOR\HH�ZLWK�
VLQJOH� FRYHUDJH� ZLOO� SD\� DQ� DGGLWLRQDO� ������ SHU� SD\� SHULRG� DQG� DQ� HPSOR\HH� ZLWK� IDPLO\�
FRYHUDJH�ZLOO�SD\�DQ�H[WUD���������7KH�FRVW�RI�WKH�LQFUHDVH�LQ�WKH�SUHPLXP�WR�/&*�LV�RIIVHW�E\�
WKH� UHGXFWLRQ� RI� HPSOR\HHV�� �:LWKRXW� WKH� UHGXFWLRQ� LQ� HPSOR\HHV�� /&*� ZRXOG� KDYH� SDLG� DQ�
DGGLWLRQDO������ WKRXVDQG��7RWDO�SUHPLXP�FRQWULEXWLRQV�DUH�SURMHFWHG�WR�JHQHUDWH�������PLOOLRQ�
IRU�VHOI�LQVXUHG�JURXS�KRVSLWDOL]DWLRQ�LQVXUDQFH�H[SHQVHV����
�
7KH�SURSRVHG�SUHPLXP�VWUXFWXUH�IRU�JURXS�KHDOWK�LQVXUDQFH�LV�VKRZQ�LQ�WKH�IROORZLQJ�WDEOH��

�

�

),9(�<($5�&$3,7$/�,03529(0(17�352*5$0�

7KH�&LW\�RI�/DID\HWWH�1RQ�8WLOLWLHV�)LYH�<HDU�&DSLWDO�,PSURYHPHQW�3URJUDP�WRWDOV��������PLOOLRQ���
2I�WKDW�DPRXQW��������PLOOLRQ�LV�ILQDQFHG�ZLWK�QHZ�ERQG�SURFHHGV�RYHU�D�ILYH�\HDU�SHULRG����:H�
KDYH�EHHQ�EDODQFLQJ�RXU�FDSDFLW\�WR�LVVXH�ERQGV�ZLWK�RXU�DELOLW\�WR�SD\�IRU�WKHP�IURP�VDOHV�WD[�
SURFHHGV� ZKLOH� PDLQWDLQLQJ� DGHTXDWH� FRYHUDJH� UDWLRV� DQG� SD\�DV�\RX�JR� FDSLWDO� IXQGV�� � 2XU�
FDSDFLW\�WR�LVVXH�ERQGV�LV�HIIHFWHG�LQ�WKLV�EXGJHW�IURP�WKH�UHGXFWLRQ�LQ�VDOHV�WD[HV�UHVXOWLQJ�IURP�
&29,'����� � +RZHYHU�� WKH� QHZ� ERQG� LVVXHV� LQ� WKLV� SURSRVHG� EXGJHW� PDLQWDLQ� D� VWURQJ� ����
FRYHUDJH� UDWLR� RI� VDOHV� WD[� UHYHQXHV� WR� GHEW� VHUYLFH� SD\PHQWV� EHIRUH� HQWHULQJ� LQWR� DQ\� GHEW�
UHVWUXFWXULQJ��
�
7KH� 8WLOLWLHV� 6\VWHP� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� 3URJUDP� WRWDOV� ����� PLOOLRQ�� � 2I� WKDW�
DPRXQW�� ���� PLOOLRQ� LV� ILQDQFHG� ZLWK� ERQG� SURFHHGV� RYHU� D� ILYH�\HDU� SHULRG�� � 7KLV� EXGJHW�
LQFOXGHV� LPSRUWDQW� SURMHFWV� VXFK� DV� WKRVH� QHFHVVDU\� WR� UHVSRQG� WR� WKH� JURZWK� RI� WKH� &LW\��
PDQGDWHV� SODFHG� XSRQ� WKH� 8WLOLWLHV� 6\VWHP� E\� VWDWH� DQG� IHGHUDO� UHTXLUHPHQWV�� DQG� FRVW� IRU�
V\VWHP�UHQHZDOV�� �7KH�8WLOLWLHV�6\VWHP�ZLOO�QHHG�WR�EDODQFH�WKH�QHHG�IRU�QRUPDO��VSHFLDO��DQG�
SD\�DV�\RX�JR�FDSLWDO�DORQJ�ZLWK�WKH�FRVW�RI�RSHUDWLRQV�DQG�QHZ�GHEW�VHUYLFH�WR�LQVXUH�WKDW�LW�ZLOO�
KDYH�WKH�FDSDFLW\�WR�LVVXH�WKH�QHZ�ERQGV�LQFOXGHG�LQ�WKLV�SURSRVHG�EXGJHW���7KLV�EXGJHW�GRHV�
QRW�LQFOXGH�IXQGLQJ�IRU�DGGLWLRQDO�GHEW�VHUYLFH���7KH�RSHUDWLQJ�FRVW�RI�WKH�8WLOLWLHV�6\VWHP�)XQG�
ZLOO�UHTXLUH�FORVH�PRQLWRULQJ�WR�LQVXUH�WKDW�H[SHQVHV�UHPDLQ�LQ�OLQH�ZLWK�DYDLODEOH�UHYHQXH����
�

�

DŽŶƚŚůǇ�

WƌĞŵŝƵŵ

WĞƌ�WĂǇ�

WĞƌŝŽĚ�

WƌĞŵŝƵŵ

DŽŶƚŚůǇ�

WƌĞŵŝƵŵ

�ŵƉůŽǇĞĞ��ŽǀĞƌĂŐĞ ZĞƚŝƌĞĞ�&ĂŵŝůǇ��ŽǀĞƌĂŐĞ

����ŵƉůŽǇĞĞ��ŽƐƚ ϰϮ͘ϵϳ������� ϭϵ͘ϴϯ������ ����ŵƉůŽǇĞĞ��ŽƐƚ ϳϵϵ͘ϭϰ�����

���>�'��ŽƐƚ ϰϮϴ͘Ϯϵ���� ϭϵϳ͘ϲϳ���� ���>�'��ŽƐƚ ϰϮϴ͘Ϯϵ�����

dŽƚĂů��ŽƐƚ ϰϳϭ͘Ϯϲ���� Ϯϭϳ͘ϱϬ���� dŽƚĂů��ŽƐƚ ϭ͕ϮϮϳ͘ϰϯ�

&ĂŵŝůǇ��ŽǀĞƌĂŐĞ

����ŵƉůŽǇĞĞ��ŽƐƚ ϯϲϲ͘ϱϰ���� ϭϲϵ͘ϭϳ����

���>�'��ŽƐƚ ϴϲϬ͘ϴϵ���� ϯϵϳ͘ϯϯ����

dŽƚĂů��ŽƐƚ ϭ͕ϮϮϳ͘ϰϯ� ϱϲϲ͘ϱϭ����
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$'�9$/25(0�0,//$*(6�

7KH�IROORZLQJ�DG�YDORUHP�PLOODJHV�ZLOO�H[SLUH�LQ�������
�

�
�

(;&(//(1&(�,1�%8'*(7�35(6(17$7,21�

7KH� %XGJHW� 0DQDJHPHQW� 'LYLVLRQ� RI� WKH� 2IILFH� RI� )LQDQFH� DQG� 0DQDJHPHQW� FRQWLQXHV� WR�
GHPRQVWUDWH� LWV� FRPPLWPHQW� WR� SURYLGLQJ� KLJK� TXDOLW\� VHUYLFH� DQG� H[FHOOHQFH� LQ� ILQDQFLDO�
UHSRUWLQJ�� � )RU� VHYHQ� FRQVHFXWLYH� \HDUV� WKURXJK� )<� ��������� WKH� 2IILFH� RI� )LQDQFH� DQG�
0DQDJHPHQW� KDV� UHFHLYHG� WKH� ³'LVWLQJXLVKHG� %XGJHW� 3UHVHQWDWLRQ� $ZDUG´� IURP� WKH�
*RYHUQPHQW� )LQDQFH� 2IILFHUV� $VVRFLDWLRQ� �*)2$�� RI� WKH� 8QLWHG� 6WDWHV� DQG� &DQDGD� IRU� RXU�
$QQXDO�2SHUDWLQJ�	�)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW���7KLV�QDWLRQDO�DZDUG�LV�WKH�KLJKHVW�
SURIHVVLRQDO�UHFRJQLWLRQ�LQ�JRYHUQPHQWDO�EXGJHWLQJ���7R�UHFHLYH�WKLV�DZDUG��D�JRYHUQPHQWDO�XQLW�
PXVW� SXEOLVK� D� EXGJHW� GRFXPHQW� WKDW� PHHWV� SURJUDP� FULWHULD� DV� D� SROLF\� GRFXPHQW�� DQ�
RSHUDWLRQV� JXLGH�� D� ILQDQFLDO� SODQ�� DQG� D� FRPPXQLFDWLRQV� GHYLFH�� � :H� EHOLHYH� RXU� FXUUHQW�
EXGJHW�FRQWLQXHV� WR� FRQIRUP� WR� WKH�SURJUDP� UHTXLUHPHQWV��DQG�ZH�DUH�VXEPLWWLQJ� LW� WR�*)2$�
XSRQ�DGRSWLRQ�WR�GHWHUPLQH�LWV�HOLJLELOLW\�IRU�DQRWKHU�DZDUG������
�

&/26,1*�

7KH�SURSRVHG�EXGJHW�IRU�WKH�&LW\�*HQHUDO�)XQG�LV�������PLOOLRQ�OHVV�WKDQ�WKH�FXUUHQW�)<������
���EXGJHW���$WWDLQLQJ�WKLV�OHYHO�RI�EXGJHWDU\�UHGXFWLRQV�DV�ZHOO�DV�RWKHU�IDFWRUV�KDV�PDGH�WKH�)<�
��������EXGJHW�SURFHVV�H[WUHPHO\�FKDOOHQJLQJ���7KH�SULRU�&RQVROLGDWHG�&RXQFLO�DGRSWHG�WKH�
)<��������EXGJHW�ZLWK�DQ�����PLOOLRQ�XVH�RI�IXQG�EDODQFH���7KH�UHFXUULQJ�H[SHQVHV�UHODWHG�WR�
WKDW�XVH�RI�IXQG�EDODQFH�FRQWLQXH�DQG�PXVW�EH�DEVRUEHG�LQWR�IXWXUH�\HDU¶V�EXGJHWV�EHJLQQLQJ�
ZLWK�WKLV�SURSRVHG�EXGJHW���$GGLWLRQDOO\��WKH�QHJDWLYH�HFRQRPLF�HIIHFWV�RI�WKH�&29,'����
SDQGHPLF�PXVW�EH�FRQVLGHUHG�DQG�PRQLWRUHG�FORVHO\���&29,'����UHODWHG�UHGXFWLRQV�LQ�VDOHV�WD[�
UHYHQXH�PXVW�EH�RIIVHW�E\�FRPSDUDEOH�UHGXFWLRQV�LQ�H[SHQVHV�PDNLQJ�LW�KDUGHU�WR�UHERXQG�IURP�
WKH�SULRU�\HDU¶V�DGRSWHG�XVH�RI�&LW\�*HQHUDO�)XQG�%DODQFH���7RR��LW�IDOOV�WR�D�QHZ�IRUP�RI�
JRYHUQPHQW�WKURXJK�WKH�VHSDUDWH�&LW\�DQG�3DULVK�&RXQFLOV�DQG�D�QHZ�$GPLQLVWUDWLRQ�WR�SUHVHQW�
DQG�DGRSW�D�EXGJHW�WKDW�PHHWV�FXUUHQW�\HDU¶V�H[SHFWDWLRQV�DQG�DGDSWV�WR�FKDQJHV�LQWR�WKLV�QHZ�
HFRQRPLF�HQYLURQPHQW���7KH�UHGXFWLRQV�LQ�WKH�EXGJHW�ZLOO�KDYH�D�VLJQLILFDQW�HIIHFW�RQ�WKH�ZD\�
WKLV�JRYHUQPHQW�RSHUDWHV���,W�ZLOO�UHTXLUH�XV�WR�ORRN�IRU�HIILFLHQFLHV�LQ�RSHUDWLRQV�DW�WKH�VDPH�
WLPH�HQVXULQJ�WKDW�ZH�PDLQWDLQ�FRPSOLDQFH�ZLWK�UHJXODWRU\�UHTXLUHPHQWV��
�
:H� FRQWLQXH� WR� VHH� PDQ\� FKDQJHV� LQ� WKH� UHJXODWRU\� HQYLURQPHQW� IRU� JRYHUQPHQWV� LVVXLQJ�
PXQLFLSDO� ERQGV��� :H� DUH� VXEMHFW� WR� LQFUHDVHG� VXUYHLOODQFH� DQG� PRQLWRULQJ� E\� WKH� UDWLQJ�

0LOODJH� ([SLUDWLRQ

3XUSRVH $PRXQW <HDU

3ROLFH &LW\ ���� ����

)LUH &LW\ ���� ����

'UDLQDJH 3DULVK ���� ����

/LEUDU\ 3DULVK ���� ����

$LUSRUW 3DULVK ���� ����
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DJHQFLHV�DQG�LQFUHDVHG�GLVFORVXUH�UHTXLUHPHQWV���,W�LV�LPSRUWDQW�WKDW�ZH�FRQWLQXH�WR�PDLQWDLQ�D�
VWURQJ� ERQG� UDWLQJ� LQ� RUGHU� WR� REWDLQ� WKH� EHVW� LQWHUHVW� UDWHV� DV� ZH� FRQWLQXH� RXU� FDSLWDO�
LPSURYHPHQW�SODQ���7KH�ILQDQFLDO�SROLF\�UHJDUGLQJ�IXQG�EDODQFH�LQ�WKH�&LW\�*HQHUDO�)XQG�LV�RQH�
WRRO�WKDW�ZLOO�KHOS�XV�REWDLQ�WKH�EHVW�ERQG�UDWLQJ�IRU�RXU�JRYHUQPHQW���)XWXUH�UHFRPPHQGDWLRQV�
UHJDUGLQJ�WKH�VXVWDLQDEOH�XVH�RI�IXQG�EDODQFH�VKRXOG�EH�FRQVLGHUHG����
�
,QFUHDVLQJ�RSHUDWLQJ�VXEVLGLHV�DQG�XQIXQGHG�PDQGDWHV�RQ�WKH�&LW\�DQG�3DULVK�*HQHUDO�)XQGV�
DUH� FDXVLQJ� ILQDQFLDO� SUHVVXUH� RQ� WKH� UHYHQXHV� DYDLODEOH� WR� SURYLGH� JHQHUDO� JRYHUQPHQWDO�
VHUYLFHV��� $V�PHQWLRQHG� LQ� SUHYLRXV� EXGJHWV�� WKH� SURSRVHG� 3DULVK� *HQHUDO� )XQG� LV� DXVWHUH��
6HYHUDO� LPSRUWDQW� VHUYLFHV� FRQWLQXH� WR� EH� UHGXFHG� WR� EDODQFH� WKH� 3DULVK� *HQHUDO� )XQG�
EXGJHW��� ,PSRUWDQFH�PXVW�EH�SODFHG�RQ�EDODQFLQJ� WKH�QHHGV�RI� WKH�FRPPXQLW\� DQG� WKH� IXQGV�
DYDLODEOH�WR�VHUYH�WKRVH�QHHGV����
�
,�ZLVK�WR�WKDQN�\RX��&$2�&\GUD�:LQJHUWHU��&RQWUROOHU�0HOLQGD�)HOSV�� WKH�'LUHFWRUV��&)2�VWDII��
DQG� WKH� DZDUG� ZLQQLQJ� %XGJHW� 0DQDJHPHQW� VWDII� IRU� WKHLU� DVVLVWDQFH� LQ� SUHSDULQJ� WKLV�
GRFXPHQW�� � :H� ORRN� IRUZDUG� WR� ZRUNLQJ� ZLWK� \RX� DQG� ERWK� WKH� &LW\� DQG� 3DULVK� &RXQFLOV� LQ�
LPSOHPHQWLQJ�WKLV�ILQDQFLDO�SODQ�IRU�WKH�XSFRPLQJ�ILVFDO�\HDU��
�
6LQFHUHO\��

�

��������������������������������������������
/RUULH�5��7RXSV��&3$�
&KLHI�)LQDQFLDO�2IILFHU�
�
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BUDGET SUMMARY FY 2021

FY 2021 Adopted Budget Personnel Summary

FY 2021 Budget Authorized City-Parish Positions
All Funds Total Appropriations............................. 608,963,929  City General Fund Positions........... 890

All Funds Net Operations...................................... 387,855,691  Parish General Fund Positions....... 53

Non-Business Type Capital ................................... 44,833,904     Total Other Fund Positions

Business Type Capital........................................... 48,266,000     (Including Grants).......................... 1,250

Authorized Positions All Funds

Governmental Funds (Including Grants).......................... 2,193

FY 2021 City General Fund.................................... 104,756,671  Uniform Positions

FY 2021 Parish General Fund................................ 12,226,163     Police Uniform Positions................ 285

All Other Governmental Funds............................. 167,685,272  Fire Uniform Positions................... 263

Enterprise Funds Lafayette Consolidated 
Utilities System Fund............................................ 230,765,846  Government
Communications System Fund.............................. 38,038,362     

Environmental Services Fund................................ 16,079,795     705 W. University Ave
CNG Service Station Fund..................................... 269,533          Lafayette, LA 70506

Internal Service Funds www.lafayettela.gov
Unemployment Compensation............................. 89,000             

Group Hospitalization Fund.................................. 23,390,706     Accessing the Budget
Risk Mgmt Fund-General Government................. 7,409,610       

Central Printing Fund............................................ 131,000          

Central Vehicle Maintenance Fund....................... 8,121,972       

Taxes

City Sales Tax General (35%)................................. 20,903,545     

City Sales Tax Restricted for Capital (65%)............ 38,820,870     
City Sales Tax - TIF................................................. 850,000          
City Property Tax.................................................. 27,635,550     
City Miscellaneous Taxes ..................................... 2,137,200       
Total City Sales and Property Taxes.................... 90,347,165    
Parish Miscellaneous Taxes.................................. 1,725,676       
Parish Sales Tax (Unincorporated)........................ 3,908,000       
Parish Property Tax (Parishwide).......................... 56,410,888     

Total Parish Sales and Property Taxes................ 62,044,564    

Total City & Parish Taxes.................................... 152,391,729  

On-line versions of the FY 2021 Adopted 

Budget are posted on Lafayette 

Consolidated Government's websites at:

www.lafayettela.gov

www.lafayettebonds.com    

The Adopted Budget Document is also 

available at your nearest public library. 
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ϮϬϮϬ�Ͳ�Ϯϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

ZĞǀĞŶƵĞƐ
ΨϱϴϬ͕Ϯϰϰ͕ϳϳϲ

�ǆƉĞŶĚŝƚƵƌĞƐ�Θ�ZĞƐĞƌǀĞƐ
ΨϲϬϴ͕ϵϲϯ͕ϵϮϵ

dĂǆĞƐ ;Ϯϲ͘ϮϲйͿ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů
;ϭ͘ϭйͿ

�ŚĂƌŐĞƐ�ĨŽƌ�
^ĞƌǀŝĐĞƐ ;ϵ͘ϮϵйͿ

hƚŝůŝƚǇ�^ĂůĞƐ
;ϯϵ͘ϰϳйͿ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�
^ĂůĞƐ�;ϲ͘ϵϲйͿ

/Ŷ�>ŝĞƵ�ŽĨ�dĂǆ
;ϰ͘ϭϱйͿ

/ŵƉƵƚĞĚ�dĂǆ�
;Ϭ͘ϲϱйͿ

/Ŷƚ�dƌĂŶƐĨĞƌƐ
;ϱ͘ϱϲйͿ

/ŶƚĞƌĞƐƚ ;ϭ͘ϭϰйͿ

KƚŚĞƌ ;ϱ͘ϰϮйͿ

ZĞƐĞƌǀĞƐ
;Ϭ͘ϬϴйͿ

�Ğďƚ�^Ğƌǀ͘
;ϭϭ͘ϯϮйͿ

�ĂƉŝƚĂů�
KƵƚůĂǇ
;ϭϬ͘ϭϬйͿ

KƉĞƌĂƚŝŽŶƐ
;ϳϬ͘ϭϮйͿ

/Ŷƚ͘�dƌĂŶƐĨĞƌ
;ϴ͘ϯϴйͿ
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EŽŶͲhƚŝůŝƚŝĞƐ

ϮϬϮϬ�Ͳ�Ϯϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ
;�ǆĐůƵĚĞƐ�hƚŝůŝƚŝĞƐ͕��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�Θ�/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐͿ

ZĞǀĞŶƵĞƐ
ΨϮϲϱ͕ϯϮϴ͕ϱϬϳ

�ǆƉĞŶĚŝƚƵƌĞƐ
Ψϯϭϰ͕ϬϰϬ͕ϲϮϰ

WƌŽƉĞƌƚǇ�dĂǆ
;ϯϭ͘ϲϴйͿ

'ƌŽƐƐ�ZĞĐĞŝƉƚƐ�
;ϭ͘ϯϱйͿ

^ĂůĞƐ�dĂǆ
;Ϯϰ͘ϯϬйͿ

>ŝĐĞŶƐĞƐ
;Ϯ͘ϰϭйͿ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů
;ϭ͘ϵϮйͿ

^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ
;ϮϬ͘ϯϮйͿ

&ŝŶĞƐ
;Ϭ͘ϴϳйͿ

/>Kd
;ϵ͘ϬϴйͿ

/ŵƉƵƚĞĚ�dĂǆ
;Ϭ͘ϱϮйͿ

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ
;ϭ͘ϰϴйͿ

DŝƐĐ�Θ�KƚŚĞƌ
;ϱ͘ϬϳйͿ

WƵďůŝĐ�
�ŽŶƚƌŝďƵƚŝŽŶƐ

;ϭ͘ϬϬйͿ
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�ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ

ΨϵϮ͕ϵϬϴ͕ϰϱϳ�Ͳ�ZĞǀĞŶƵĞƐ

ΨϭϬϰ͕ϳϱϲ͕ϲϳϭ�Ͳ��ǆƉĞŶĚŝƚƵƌĞƐ
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Ϯй

ϱй

ϭй ϯй
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'ĞŶĞƌĂů��ĚŵŝŶŝƐƚƌĂƚŝŽŶ

&ŝŶĂŶĐĞ�Θ�DĂŶĂŐĞŵĞŶƚ

/ŶĨŽƌŵĂƚŝŽŶ�^Ğƌǀ�ΘdĞĐŚ

WƵďůŝĐ�^ĂĨĞƚǇ

WƵďůŝĐ�tŽƌŬƐ

�ĞǀĞůŽƉŵĞŶƚ�Θ�WůĂŶŶŝŶŐ

�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ
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ZĞĐƌĞĂƚŝŽŶ
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ϮϮй
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^ĂůĞƐ�dĂǆĞƐ

>ŝĐĞŶƐĞƐͬWĞƌŵŝƚƐ
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/>Kd�>h^

KƚŚĞƌ�ZĞǀĞŶƵĞƐ

>h^ͬ>WW�ͬ�KDD��Θ'
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Ψϭϭ͕ϱϵϭ͕ϱϭϯ�Ͳ�ZĞǀĞŶƵĞƐ
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44



Lafayette Consolidated Government

2020 � 21 Adopted Budget

0

10

20

30

40

50

60

70

80

2012
2013

2014
2015

2016
2017

2018
2019

2020
Projected 2021

Budget

D
O

LL
A

R
S 

IN
 M

IL
LI

O
N

S 
USE OF CITY SALES TAX REVENUES 
1961 AND 1985 TAXES COMBINED 

Operations Debt Service Related to Capital Capital Outlay

0

1

2

3

4

5

6

7

8

2012
2013

2014
2015

2016
2017

2018
2019

2020
Projected 2021 Budget

D
O

LL
A

R
S 

IN
 M

IL
LI

O
N

S
 

USE OF PARISH SALES TAX REVENUES 
100% OPERATIONS 

45



Lafayette Consolidated Government
2020 � 21 Adopted Budget

Sales Tax Revenue is budgeted based on 13% decrease over the Fiscal Year 2020 projections due to COVID�19.   
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SALES TAX REVENUE 
LAST TEN YEARS 

SALES TAX 1985 CITY SALES TAX 1985 CITY SALES TAX 1961 CITY

Property Tax Revenue is budgeted based on the assessed valuation received from the Lafayette Parish Assessor.  
 
Parish�wide  property taxes are subject to a homestead exemption of $75,000.  Taxes levied only within municipal 
boundaries are not subject to the exemption. 
 
Statutory deductions from parish�wide property taxes to fund statewide retirement systems for assessors', clerks of 
court, sheriffs', district attorneys', and other statewide systems are budgeted as an expense under the account titled 
"Tax Deductions � Retirement".  
 
The Fiscal Year 2021 Budgeted  Property  Tax Revenue decreased 6% due to a decrease in the assessed valuation from 
the 2020 reassessment.  The largest decreases were in inventory and miscellaneous property.  
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IN LIEU OF TAX REVENUE 

LAST TEN YEARS 

ILOT is budgeted to provide approximately 26% of the City General Fund revenues.  It is budgeted based on the prior 
years' actual calculated payment. 
 
In Lieu of Tax Revenue (ILOT), more commonly referred to as Payment In Lieu of Tax (PILOT), is the payment made from 
the Utilities Department to compensate the City's General Fund for taxes and fees it would otherwise receive from a 
privately owned utility.  
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CHARGES FOR SERVICES 
LAST TEN YEARS 

LCG is self�insured for workers' compensation, general liability, errors and omissions, automobile liability, fleet 
collision, and property as well as employee health.  LCG's home rule charter requires all funds, including internal 
service funds, be included in the annual budget.  Self insurance premiums total $26.7 million and are recorded as a 
revenue in the internal service fund and as an expense in the fund using the service. 
 
Charges for Services is budgeted to increase by 2% and is primarily due to the expected increase in Self Insurance 
Revenues.    
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UTILITIES SYSTEM REVENUES
LAST TEN YEARS

Sales of electricity, water, and wastewater are budgeted to decrease 3% over current year projections.  This decrease is 
due to an 11% decrease in fuel revenue.   The decrease in fuel revenue is mainly due to expected fluctuations in natural 
gas and coal cost which is passed on to the electric customers through a fuel adjustment charge.   
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COMMUNICATIONS SYSTEM REVENUES
LAST TEN YEARS

Sales of internet, cable television, and telephone are budgeted to increase 4% over current year projections.  The 
system started providing retail services in 2009 and is expected to continue to grow as new customers add and transfer 
their service to the Communications System. 
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ
WĞƌƐŽŶŶĞů�^ƚƌĞŶŐƚŚ�ZĞĐĂƉ

ϭϬͬϭϲͬϮϬϮϬ

�ƵƚŚŽƌŝǌĞĚ �ƵƚŚŽƌŝǌĞĚ �ƉƉƌŽǀĞĚ

ĂƐ�ŽĨ ĂƐ�ŽĨ �ĚĚŝƚŝŽŶĂů �ƵƚŚŽƌŝǌĂƚŝŽŶ

EĂŵĞ�ŽĨ��ĞƉĂƌƚŵĞŶƚ ϬϵͬϬϲͬϭϵ ϬϵͬϭϰͬϮϬ �ƵƚŚŽƌŝǌĂƚŝŽŶ ĨŽƌ�ϮϬϮϬͲϮϭ

�ůĞĐƚĞĚ�KĨĨŝĐŝĂůƐͬ:ƵĚŝĐŝĂůͬKƚŚĞƌ ϭϰϯ ϭϰϰ Ϭ ϭϰϰ

�ůĞĐƚĞĚ�KĨĨŝĐŝĂůƐ��ǆĞĐƵƚŝǀĞ ϵϯ ϵϮ ;ϮͿ ϵϬ

>ĞŐĂů��ĞƉĂƌƚŵĞŶƚ ϱ ϱ Ϭ ϱ

&ŝŶĂŶĐĞ�Θ�DĂŶĂŐĞŵĞŶƚ ϲϵ ϲϳ ;ϳͿ ϲϬ

/ŶĨŽƌŵĂƚŝŽŶ�^ĞƌǀŝĐĞƐ�Θ�dĞĐŚŶŽůŽŐǇ ϯϳ ϯϳ ;ϭͿ ϯϲ

WŽůŝĐĞ������������������������������������������ ϯϰϵ ϯϰϰ Ϭ ϯϰϰ

&ŝƌĞ Ϯϴϱ Ϯϴϱ Ϭ Ϯϴϱ

WƵďůŝĐ�tŽƌŬƐ ϯϯϱ ϭϳϵ ϭ ϭϴϬ

�ƌĂŝŶĂŐĞ Ϭ ϳϭ ϭϭ ϴϮ

dƌĂĨĨŝĐ͕�ZŽĂĚƐ�Θ��ƌŝĚŐĞƐ Ϭ ϴϳ ;ϭͿ ϴϲ

WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ ϭϭϲ ϭϭϰ ;ϮϲͿ ϴϴ

�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ ϱϱ ϱϰ ;ϮϭͿ ϯϯ

�ĞǀĞůŽƉŵĞŶƚ�Θ�WůĂŶŶŝŶŐ ϱϵ ϱϲ Ϭ ϱϲ

KƚŚĞƌ��ƵĚŐĞƚĂƌǇ�hŶŝƚƐ ϭϳϳ ϭϳϲ ;ϮͿ ϭϳϰ

hƚŝůŝƚŝĞƐ ϰϲϬ ϰϲϬ ;ϭϯͿ ϰϰϳ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ ϳϳ ϳϳ ϲ ϴϯ

�����dŽƚĂůƐ Ϯ͕ϮϲϬ Ϯ͕Ϯϰϴ ;ϱϱͿ Ϯ͕ϭϵϯ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�ZĞǀĞŶƵĞƐ�ďǇ�&ƵŶĚ
&z�ϮϬͬϮϭ &z�ϭϵͬϮϬ ϭϬͬϮϬͬϮϬϮϬ

&ƵŶĚ ZĞĐƵƌƌŝŶŐ EŽŶͲZĞĐƵƌƌŝŶŐ /ŶƚĞƌĨƵŶĚ �ĚŽƉƚĞĚ �ĚŽƉƚĞĚ WĞƌĐĞŶƚ

EŽ͘ &ƵŶĚ�EĂŵĞ ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ dƌĂŶƐĨĞƌƐ ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ �ŚĂŶŐĞ

ͲͲͲKƉĞƌĂƚŝŶŐ�&ƵŶĚƐͲͲͲ
ϭϬϭ 'ĞŶĞƌĂů�&ƵŶĚͲ�ŝƚǇ ϱϴ͕ϰϭϬ͕ϳϯϭ ϳϳϯ͕Ϯϵϱ ϯϯ͕ϳϮϰ͕ϰϯϭ ϵϮ͕ϵϬϴ͕ϰϱϳ ϭϬϭ͕ϲϰϰ͕ϱϭϰ Ͳϴ͘ϱϵй
ϭϬϱ 'ĞŶĞƌĂů�&ƵŶĚͲWĂƌŝƐŚ ϭϬ͕ϴϮϮ͕ϴϴϰ ϰϬϴ͕ϯϭϱ ϯϲϬ͕ϯϭϰ ϭϭ͕ϱϵϭ͕ϱϭϯ ϭϮ͕ϰϲϭ͕ϲϭϱ Ͳϲ͘ϵϴй
ϮϬϭ ZĞĐƌĞĂƚŝŽŶ�Θ�WĂƌŬƐ�&ƵŶĚ ϯ͕ϰϯϮ͕ϵϮϲ Ϭ ϭ͕Ϭϭϭ͕ϰϰϲ ϰ͕ϰϰϰ͕ϯϳϮ ϳ͕Ϭϭϯ͕ϱϬϵ Ͳϯϲ͘ϲϯй

ϮϬϮ >ĂĨĂǇĞƚƚĞ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ Ϭ Ϭ ϳϲϳ͕ϳϲϱ ϳϲϳ͕ϳϲϱ ϭ͕Ϯϵϵ͕ϵϱϴ ͲϰϬ͘ϵϰй
ϮϬϯ DƵŶŝĐŝƉĂů�dƌĂŶƐŝƚ�^ǇƐƚĞŵ ϱϭϬ͕ϳϵϵ ϭ͕ϭϵϳ͕ϲϵϯ ϯ͕ϳϰϵ͕ϯϵϰ ϱ͕ϰϱϳ͕ϴϴϲ ϱ͕Ϭϰϲ͕ϳϳϲ ϴ͘ϭϱй
ϮϬϰ ,W��Ͳ�ŽŵŵŝƐƐŝŽŶ ϱϵϯ͕ϴϮϱ Ϭ ϲϯϳ͕ϭϯϭ ϭ͕ϮϯϬ͕ϵϱϲ ϭ͕ϰϱϲ͕ϲϴϳ Ͳϭϱ͘ϱϬй
ϮϬϱ ,W��ͲZĞƐĞƌǀĞ ϭ͕ϯϴϰ͕ϳϬϯ Ϭ Ϭ ϭ͕ϯϴϰ͕ϳϬϯ ϭ͕ϲϮϬ͕ϯϳϮ Ͳϭϰ͘ϱϰй

ϮϬϲ �ŶŝŵĂů�^ŚĞůƚĞƌ�Θ��ĂƌĞ��ĞŶƚĞƌ ϯϳϯ͕ϮϬϬ Ϭ Ϯ͕Ϭϴϭ͕ϳϭϭ Ϯ͕ϰϱϰ͕ϵϭϭ Ϯ͕ϱϬϳ͕ϲϴϳ ͲϮ͘ϭϬй
ϮϬϳ dƌĂĨĨŝĐ�^ĂĨĞƚǇ Ϭ Ϭ Ϭ Ϭ ϰϬϬ͕ϬϬϬ ͲϭϬϬ͘ϬϬй
ϮϬϵ �ŽŵďŝŶĞĚ�'ŽůĨ��ŽƵƌƐĞƐ Ϯ͕ϵϵϮ͕ϮϮϮ Ϭ ϳ͕ϭϯϲ Ϯ͕ϵϵϵ͕ϯϱϴ Ϯ͕ϵϱϰ͕Ϯϰϳ ϭ͘ϱϯй
ϮϭϬ >ĂĨ��ĞǀĞůŽƉ�Θ�ZĞǀŝƚĂůŝǌĂƚŝŽŶ Ϭ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͘ϬϬй

Ϯϰϭ WĂƌŝƐŚ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�&ƵŶĚ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ ϭϬϬ͘ϬϬй
Ϯϱϱ �ƌŝŵŝŶĂů�EŽŶͲ^ƵƉƉŽƌƚ ϲϯϯ͕ϬϬϵ Ϭ Ϭ ϲϯϯ͕ϬϬϵ ϲϭϬ͕ϳϰϬ ϯ͘ϲϱй
ϮϲϬ ZŽĂĚ�Θ��ƌŝĚŐĞ�DĂŝŶƚĞŶĂŶĐĞ ϵ͕ϲϮϰ͕ϴϱϴ ϭ͕ϴϲϲ͕Ϭϳϵ Ϯ͕Ϭϳϵ͕ϵϯϲ ϭϯ͕ϱϳϬ͕ϴϳϯ ϭϯ͕ϰϴϬ͕ϭϭϮ Ϭ͘ϲϳй
Ϯϲϭ �ƌĂŝŶĂŐĞ�DĂŝŶƚĞŶĂŶĐĞ ϳ͕ϲϴϰ͕ϯϭϬ ϵϲ͕ϯϯϲ Ϭ ϳ͕ϳϴϬ͕ϲϰϲ ϳ͕ϴϱϳ͕ϰϴϳ ͲϬ͘ϵϴй

ϮϲϮ �ŽƌƌĞĐƚŝŽŶĂů��ĞŶƚĞƌ ϰ͕ϲϳϱ͕ϱϭϲ ϭϮϲ͕ϱϴϱ ϰ͕ϮϰϬ͕ϵϱϭ ϵ͕Ϭϰϯ͕ϬϱϮ ϲ͕ϴϯϭ͕ϯϲϵ ϯϮ͘ϯϴй
Ϯϲϯ >ŝďƌĂƌǇ ϭϭ͕Ϯϱϯ͕ϮϭϬ ϭϴϱ͕ϲϵϰ Ϭ ϭϭ͕ϰϯϴ͕ϵϬϰ ϭϭ͕ϬϵϮ͕ϯϳϲ ϯ͘ϭϮй
Ϯϲϰ �ŽƵƌƚŚŽƵƐĞ��ŽŵƉůĞǆ ϱ͕ϰϮϴ͕ϳϴϵ ϭϰϯ͕ϱϰϳ Ϭ ϱ͕ϱϳϮ͕ϯϯϲ ϱ͕ϱϵϯ͕ϯϯϵ ͲϬ͘ϯϴй
Ϯϲϱ :ƵǀĞŶŝůĞ��ĞƚĞŶƚŝŽŶ�&ĂĐŝůŝƚǇ Ϯ͕ϴϵϬ͕ϮϮϮ ϳϱ͕ϴϱϭ Ϭ Ϯ͕ϵϲϲ͕Ϭϳϯ ϯ͕Ϯϯϰ͕ϯϵϭ Ͳϴ͘ϯϬй
Ϯϲϲ WƵďůŝĐ�,ĞĂůƚŚ�hŶŝƚ�DĂŝŶƚĞŶĂŶĐĞ ϭϱ͕ϰϰϳ ϮϮϳ͕ϭϮϰ ϭ͕ϱϳϯ͕ϰϭϰ ϭ͕ϴϭϱ͕ϵϴϱ ϭ͕Ϯϴϰ͕ϮϬϭ ϰϭ͘ϰϭй

Ϯϲϳ tĂƌ�DĞŵŽƌŝĂů��ƵŝůĚŝŶŐ Ϭ Ϭ ϯϯϮ͕ϴϰϬ ϯϯϮ͕ϴϰϬ ϯϮϰ͕Ϯϵϱ Ϯ͘ϲϯй
Ϯϲϴ �ƌŝŵŝŶĂů��ŽƵƌƚ ϵϱϲ͕ϵϱϰ ϱ͕ϵϴϴ Ϭ ϵϲϮ͕ϵϰϮ ϳϳϳ͕ϮϬϬ Ϯϯ͘ϵϬй
Ϯϲϵ �ŽŵďŝŶĞĚ�WƵďůŝĐ�,ĞĂůƚŚ�&ƵŶĚ ϰ͕ϵϴϴ͕ϳϯϬ Ϭ Ϭ ϰ͕ϵϴϴ͕ϳϯϬ ϱ͕Ϭϳϴ͕ϭϵϭ Ͳϭ͘ϳϲй
ϮϳϬ �ŽƌŽŶĞƌ ϱϭϱ͕ϬϴϮ Ϭ ϲϰϰ͕ϰϮϳ ϭ͕ϭϱϵ͕ϱϬϵ ϭ͕ϭϮϵ͕ϴϴϲ Ϯ͘ϲϮй
Ϯϳϭ DŽƐƋƵŝƚŽ��ďĂƚĞŵĞŶƚ�Θ��ŽŶƚƌŽůͲWĂƌŝƐŚǁŝĚĞ ϭϬ͕ϲϯϱ Ϭ ϭ͕ϮϬϵ͕ϮϳϮ ϭ͕Ϯϭϵ͕ϵϬϳ ϭ͕ϮϮϲ͕ϰϭϬ ͲϬ͘ϱϯй

Ϯϳϯ ^ƚŽƌŵ�tĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ Ϯ͕ϱϴϲ͕ϱϯϴ Ϭ Ϭ Ϯ͕ϱϴϲ͕ϱϯϴ Ϯ͕ϱϴϰ͕ϱϱϲ Ϭ͘Ϭϴй
Ϯϳϰ �ƵůƚƵƌĂů��ĐŽŶŽŵǇ�&ƵŶĚ ϱϲϴ͕ϭϰϰ Ϭ Ϭ ϱϲϴ͕ϭϰϰ ϱϲϴ͕ϭϱϰ Ϭ͘ϬϬй
Ϯϳϱ WĂƌƐŚǁŝĚĞ�^ƚƌƚ͕��ƌŶĂŐĞ͕��ƌĚŐĞ�&Ě ϯϵ͕ϬϬϬ Ϭ Ϭ ϯϵ͕ϬϬϬ Ϭ ϭϬϬ͘ϬϬй
Ϯϳϲ WĂƌƐŚǁŝĚĞ�WĂƌŬƐ�Θ�ZĞĐ�WƌŽũ�&Ě ϴ͕ϰϱϬ Ϭ Ϭ ϴ͕ϰϱϬ Ϭ ϭϬϬ͘ϬϬй
Ϯϳϳ �ŽƵƌƚ�^ĞƌǀŝĐĞƐ Ϭ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͘ϬϬй

Ϯϵϳ WĂƌŬŝŶŐ�WƌŽŐƌĂŵ ϳϮϱ͕ϰϴϮ Ϭ ϲϬ͕ϰϵϳ ϳϴϱ͕ϵϳϵ ϴϰϮ͕ϲϱϮ Ͳϲ͘ϳϯй
^ƵďͲdŽƚĂůͲͲKƉĞƌĂƚŝŶŐ�&ƵŶĚƐ ϭϯϭ͕ϭϮϱ͕ϲϲϲ ϱ͕ϭϬϲ͕ϱϬϳ ϱϮ͕ϲϴϬ͕ϲϲϱ ϭϴϴ͕ϵϭϮ͕ϴϯϴ ϭϵϴ͕ϵϮϬ͕ϳϮϰ Ͳϱ͘Ϭϯй

ͲͲͲ�Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚƐͲͲͲ
ϯϱϮ ^ĂůĞƐ�dĂǆ��ŽŶĚ�^ŝŶŬŝŶŐ�&ƵŶĚͲϭϵϲϭ ϭϯ͕ϳϲϵ͕ϭϭϰ Ϭ ϭϲϬ͕ϬϬϬ ϭϯ͕ϵϮϵ͕ϭϭϰ ϭϯ͕ϵϬϮ͕ϭϬϰ Ϭ͘ϭϵй
ϯϱϯ ^ĂůĞƐ�dĂǆ��ŽŶĚ�ZĞƐĞƌǀĞ�&ƵŶĚͲϭϵϲϭ ϭϯϬ͕ϬϬϬ Ϭ Ϭ ϭϯϬ͕ϬϬϬ ϭϯϬ͕ϬϬϬ Ϭ͘ϬϬй
ϯϱϰ ^ĂůĞƐ�dĂǆ��ŽŶĚ�^ŝŶŬŝŶŐ�&ƵŶĚͲϭϵϴϱ ϭϭ͕ϲϰϯ͕ϱϱϬ Ϭ ϭϭϬ͕ϬϬϬ ϭϭ͕ϳϱϯ͕ϱϱϬ ϭϮ͕ϴϬϱ͕ϳϮϮ Ͳϴ͘ϮϮй

ϯϱϱ ^ĂůĞƐ�dĂǆ��ŽŶĚ�ZĞƐĞƌǀĞ�&ƵŶĚͲϭϵϴϱ ϴϬ͕ϬϬϬ Ϭ Ϭ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ Ϭ͘ϬϬй
ϯϱϲ �ŽŶƚŝŶŐĞŶĐǇ�^ŝŶŬŝŶŐͲWĂƌŝƐŚ ϰ͕ϱϴϲ͕ϭϭϲ Ϭ Ϭ ϰ͕ϱϴϲ͕ϭϭϲ ϰ͕ϳϮϮ͕ϬϬϬ ͲϮ͘ϴϴй
ϯϱϳ ϮϬϭϭ��ŝƚǇ��Ğƌƚ�KĨ�/ŶĚĞďƚͲ,&Ăƌŵ ϱϯϮ͕Ϭϱϱ Ϭ Ϭ ϱϯϮ͕Ϭϱϱ ϱϯϮ͕Ϭϱϱ Ϭ͘ϬϬй
ϯϱϴ ϮϬϭϮ�>ŝŵŝƚĞĚ�dĂǆ�ZĞĨƵŶĚ��ĚƐ�^Ŭ ϭϬ͕ϯϱϮ Ϭ ϰϱϬ͕ϳϭϵ ϰϲϭ͕Ϭϳϭ ϯ͕ϰϲϵ͕ϭϮϱ Ͳϴϲ͘ϳϭй

^ƵďͲdŽƚĂůͲͲ�Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚƐ ϯϬ͕ϳϱϭ͕ϭϴϳ Ϭ ϳϮϬ͕ϳϭϵ ϯϭ͕ϰϳϭ͕ϵϬϲ ϯϱ͕ϲϰϭ͕ϬϬϲ Ͳϭϭ͘ϳϬй

ͲͲͲ�ĂƉŝƚĂů�WƌŽũĞĐƚ�&ƵŶĚͲͲͲ
ϰϬϭ ^ĂůĞƐ�dĂǆ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚͲ�ŝƚǇ ϭϯ͕Ϭϱϴ͕ϲϯϰ Ϭ ϭ͕ϴϴϵ͕ϱϱϮ ϭϰ͕ϵϰϴ͕ϭϴϲ ϯϭ͕ϴϮϱ͕ϯϰϳ Ͳϱϯ͘Ϭϯй

ͲͲͲ/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐͲͲͲ
ϲϬϱ hŶĞŵƉůŽǇŵĞŶƚ��ŽŵƉĞŶƐĂƚŝŽŶ Ϭ Ϭ ϴϵ͕ϬϬϬ ϴϵ͕ϬϬϬ ϴϵ͕ϬϬϬ Ϭ͘ϬϬй

ϲϬϳ 'ƌŽƵƉ�,ŽƐƉŝƚĂůŝǌĂƚŝŽŶ Ϯϯ͕ϯϵϬ͕ϳϬϲ Ϭ Ϭ Ϯϯ͕ϯϵϬ͕ϳϬϲ ϮϮ͕ϴϲϳ͕ϰϬϵ Ϯ͘Ϯϵй
ϲϭϰ ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ ϳ͕ϰϬϵ͕ϲϭϬ Ϭ Ϭ ϳ͕ϰϬϵ͕ϲϭϬ ϳ͕Ϭϱϳ͕ϭϮϱ ϰ͘ϵϵй
ϳϬϭ �ĞŶƚƌĂů�WƌŝŶƚŝŶŐ ϭϯϭ͕ϬϬϬ Ϭ Ϭ ϭϯϭ͕ϬϬϬ ϮϬϴ͕ϬϬϬ Ͳϯϳ͘ϬϮй
ϳϬϮ �ĞŶƚƌĂů�sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ ϳ͕ϵϱϬ͕ϬϬϵ Ϭ Ϭ ϳ͕ϵϱϬ͕ϬϬϵ ϴ͕Ϯϭϴ͕ϯϬϰ Ͳϯ͘Ϯϲй

^ƵďͲdŽƚĂů�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ ϯϴ͕ϴϴϭ͕ϯϮϱ Ϭ ϴϵ͕ϬϬϬ ϯϴ͕ϵϳϬ͕ϯϮϱ ϯϴ͕ϰϯϵ͕ϴϯϴ ϭ͘ϯϴй

ͲͲͲdƌƵƐƚ�Θ��ŐĞŶĐǇ�&ƵŶĚƐͲͲͲ
Ϯϭϱ �ŝƚǇ�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲϭϵϲϭ ϱϯϬ͕ϬϬϬ Ϭ ϭϯϬ͕ϬϬϬ ϲϲϬ͕ϬϬϬ ϲϲϬ͕ϬϬϬ Ϭ͘ϬϬй
ϮϮϮ �ŝƚǇ�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲϭϵϴϱ ϰϳϬ͕ϬϬϬ Ϭ ϴϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ Ϭ͘ϬϬй
ϮϮϱ d/&�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲDDϭϬϭ ϰ͕ϴϱϲ Ϭ Ϭ ϰ͕ϴϱϲ ϴ͕ϬϬϬ Ͳϯϵ͘ϯϬй
ϮϮϲ d/&�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲDDϭϬϯ ϴϴϮ͕ϴϳϳ Ϭ Ϭ ϴϴϮ͕ϴϳϳ ϭ͕ϯϬϯ͕ϵϵϲ ͲϯϮ͘Ϯϵй

^ƵďͲdŽƚĂůͲͲdƌƵƐƚ�Θ��ŐĞŶĐǇ�&ƵŶĚƐ ϭ͕ϴϴϳ͕ϳϯϯ Ϭ ϮϭϬ͕ϬϬϬ Ϯ͕Ϭϵϳ͕ϳϯϯ Ϯ͕ϱϮϭ͕ϵϵϲ Ͳϭϲ͘ϴϮй

ͲͲͲ�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐͲͲͲ

Ϯϵϵ �ŽĚĞƐ�Θ�WĞƌŵŝƚƐ Ϯ͕ϱϲϰ͕ϭϮϰ Ϭ ϭ͕ϱϳϳ͕ϯϳϲ ϰ͕ϭϰϭ͕ϱϬϬ ϰ͕ϳϲϵ͕ϵϰϳ Ͳϭϯ͘ϭϴй
ϱϱϬ �ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ ϭϲ͕ϲϲϯ͕ϱϬϮ Ϭ Ϭ ϭϲ͕ϲϲϯ͕ϱϬϮ ϭϲ͕ϯϱϭ͕ϴϭϱ ϭ͘ϵϭй
ϱϱϭ �E'�^ĞƌǀŝĐĞ�^ƚĂƚŝŽŶ� ϯϯϵ͕ϴϮϵ Ϭ Ϭ ϯϯϵ͕ϴϮϵ ϯϯϯ͕Ϯϴϱ ϭ͘ϵϲй

^ƵďͲdŽƚĂůͲͲ�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ ϭϵ͕ϱϲϳ͕ϰϱϱ Ϭ ϭ͕ϱϳϳ͕ϯϳϲ Ϯϭ͕ϭϰϰ͕ϴϯϭ Ϯϭ͕ϰϱϱ͕Ϭϰϳ Ͳϭ͘ϰϱй

^ƵďͲdŽƚĂůͲͲ'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ Ϯϯϱ͕ϮϳϮ͕ϬϬϬ ϱ͕ϭϬϲ͕ϱϬϳ ϱϳ͕ϭϲϳ͕ϯϭϮ Ϯϵϳ͕ϱϰϱ͕ϴϭϵ ϯϮϴ͕ϴϬϯ͕ϵϱϴ Ͳϵ͘ϱϭй

ϱϬϮ hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ Ϯϯϳ͕ϵϬϵ͕ϳϭϳ Ϭ ϲϯ͕ϰϬϬ Ϯϯϳ͕ϵϳϯ͕ϭϭϳ Ϯϰϯ͕ϭϳϰ͕ϴϴϳ ͲϮ͘ϭϰй
ϱϯϮ �ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ ϰϰ͕ϳϮϱ͕ϴϰϬ Ϭ Ϭ ϰϰ͕ϳϮϱ͕ϴϰϬ ϰϯ͕ϬϬϯ͕ϱϲϬ ϰ͘ϬϬй

dŽƚĂů�ZĞǀĞŶƵĞƐ ϱϭϳ͕ϵϬϳ͕ϱϱϳ ϱ͕ϭϬϲ͕ϱϬϳ ϱϳ͕ϮϯϬ͕ϳϭϮ ϱϴϬ͕Ϯϰϰ͕ϳϳϲ ϲϭϰ͕ϵϴϮ͕ϰϬϱ Ͳϱ͘ϲϱй
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

WƌŽƉĞƌƚǇ�dĂǆ�^ƵŵŵĂƌǇ
WƌĞǀŝŽƵƐ͕��ƵƌƌĞŶƚ�ĂŶĚ�&ŽƌƚŚĐŽŵŝŶŐ�&ŝƐĐĂů�zĞĂƌƐ

ϭϬͬϮϴͬϮϬ

EĞƚ �ĚũƵƐƚĞĚ dŽƚĂů hŶĐŽůůĞĐƚĞĚ�dĂǆ �ƐƚŝŵĂƚĞĚ

&ŝƐĐĂů �ƐƐĞƐƐĂďůĞ EĞƚ�dĂǆ dĂǆ �ŵŽƵŶƚ WĞƌĐĞŶƚ �ŽůůĞĐƚĂďůĞ

zĞĂƌ dĂǆ�ZŽůů �ƵĞ �ŽůůĞĐƚĞĚ WĞƌĐĞŶƚ

�/dz�K&�>�&�z�dd�͗

��ϮϬϭϵ���dh�> Ψϭ͕ϱϳϮ͕Ϯϵϱ͕ϲϭϭ Ϯϴ͕Ϯϵϱ͕ϯϬϰ ΨϮϳ͕ϵϰϯ͕ϳϰϴ ϯϱϭ͕ϱϱϲ ϭ͘Ϯϰй ϵϴ͘ϳϲй

��ϮϬϮϬ���dh�> ϭ͕ϲϭϮ͕ϯϱϯ͕ϭϭϳ�������� Ϯϳ͕ϳϴϲ͕ϵϮϰ Ϯϴ͕ϱϱϰ͕ϱϯϴ������ Ύ Ϭ Ϭ͘ϬϬй ϭϬϬ͘ϬϬй

��ϮϬϮϭ�WZK:��d�� ϭ͕ϱϰϬ͕ϰϰϯ͕ϬϬϬ�������� Ϯϳ͕ϲϯϱ͕ϱϱϬ������� Ϯϳ͕ϯϱϵ͕ϭϵϱ������ Ϯϳϲ͕ϯϱϲ ϭ͘ϬϬй ϵϵ͘ϬϬй

W�Z/^,�K&�>�&�z�dd�͗

��ϮϬϭϵ���dh�> Ϯ͕Ϯϴϲ͕ϭϲϲ͕ϱϮϴ�������� ϲϬ͕ϯϮϲ͕Ϭϭϳ ΨϲϬ͕ϵϱϮ͕ϴϴϳ Ϭ Ϭ͘ϬϬй ϭϬϬ͘ϬϬй

��ϮϬϮϬ���dh�> Ϯ͕ϯϰϵ͕ϵϵϮ͕ϲϱϮ�������� ϱϱ͕ϵϲϴ͕ϴϳϵ������� ϱϴ͕ϭϳϲ͕ϲϭϮ������ Ύ Ϭ Ϭ͘ϬϬй ϭϬϬ͘ϬϬй

��ϮϬϮϭ�WZK:��d�� Ϯ͕ϮϰϬ͕ϰϰϰ͕ϬϬϬ�������� ϱϲ͕ϯϵϳ͕ϳϭϬ������� ϱϱ͕ϴϯϯ͕ϳϯϯ������ ϱϲϯ͕ϵϳϳ ϭ͘ϬϬй ϵϵ͘ϬϬй

Ύ�ZĞƉƌĞƐĞŶƚƐ�ĂŵŽƵŶƚƐ�ĐŽůůĞĐƚĞĚ�ĂƐ�ŽĨ�KĐƚŽďĞƌ�ϭϯ͕�ϮϬϮϬ

&z�ϮϬϮϬͲϮϭ�D/>>�'��Z�d�^���KWd����z�d,���/dz�Θ�W�Z/^,��KhE�/>^

;��KWd���KE�^�Wd�D��Z�ϭ͕�ϮϬϮϬ�Θ�K�dK��Z�ϲ͕�ϮϬϮϬͿ

DŝůůĂŐĞ�ZĂƚĞ

&ƵŶĚ WƌŽƉĞƌƚǇ�dĂǆ��ĞƐĐƌŝƉƚŝŽŶ �ĚŽƉƚĞĚ ZĞǀĞŶƵĞ

ϭϬϭ 'ĞŶĞƌĂů��ůŝŵŽŶǇ ϱ͘ϰϮ�DŝůůƐ ϴ͕ϯϰϵ͕ϮϬϮΨ���

ϭϬϭ ^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϭ͘Ϯϵ�DŝůůƐ ϭ͕ϵϴϳ͕ϭϳϮΨ���

ϭϬϭ WƵďůŝĐ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ ϭ͘ϭϯ�DŝůůƐ ϭ͕ϳϰϬ͕ϳϬϭΨ���

ϭϬϭ WƵďůŝĐ�^ĂĨĞƚǇ�Ͳ�WŽůŝĐĞͬ&ŝƌĞ� ϯ͘ϭϴ�DŝůůƐ ϰ͕ϴϵϴ͕ϲϬϵΨ���

ϭϬϭ WƵďůŝĐ�^ĂĨĞƚǇ�Ͳ�WŽůŝĐĞ�^ĂůĂƌŝĞƐ ϯ͘ϬϬ�DŝůůƐ ϰ͕ϲϮϭ͕ϯϮϵΨ���

ϭϬϭ WƵďůŝĐ�^ĂĨĞƚǇ�Ͳ�&ŝƌĞ�^ĂůĂƌŝĞƐ Ϯ͘ϬϬ�DŝůůƐ ϯ͕ϬϴϬ͕ϴϴϲΨ���

ϭϬϱ 'ĞŶĞƌĂů��ůŝŵŽŶǇ ϭ͘ϲϮϱͬϯ͘Ϯϱ�DŝůůƐ ϰ͕ϭϬϴ͕ϰϭϯΨ���

ϮϬϭ WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ ϭ͘ϵϮ�DŝůůƐ Ϯ͕ϵϱϳ͕ϲϱϭΨ���

ϮϲϬ ZŽĂĚ�Θ��ƌŝĚŐĞ�DĂŝŶƚĞŶĂŶĐĞ ϰ͘ϰϳ�DŝůůƐ ϵ͕ϲϭϮ͕ϴϯϰΨ���

Ϯϲϭ �ƌĂŝŶĂŐĞ�DĂŝŶƚĞŶĂŶĐĞ ϯ͘ϱϴ�DŝůůƐ ϳ͕ϲϵϴ͕ϴϲϵΨ���

ϮϲϮ �ŽƌƌĞĐƚŝŽŶĂů�&ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ Ϯ͘Ϯϭ�DŝůůƐ ϰ͕ϳϱϮ͕ϲϱϰΨ���

Ϯϲϯ >ŝďƌĂƌǇ Ϯ͘ϵϭͬϭ͘ϴϰ�DŝůůƐ ϭϬ͕Ϯϭϰ͕ϵϴϭΨ�

Ϯϲϰ �ŽƵƌƚŚŽƵƐĞ�DĂŝŶƚĞŶĂŶĐĞ Ϯ͘ϱϭ�DŝůůƐ ϱ͕ϯϵϳ͕ϴϭϭΨ���

Ϯϲϱ :�,�DĂŝŶƚĞŶĂŶĐĞ ϭ͘Ϯϱ�DŝůůƐ Ϯ͕ϲϴϴ͕ϭϱϯΨ���

Ϯϲϵ �ŽŵďŝŶĞĚ�WƵďůŝĐ�,ĞĂůƚŚ Ϯ͘Ϯϭ�DŝůůƐ ϰ͕ϳϱϮ͕ϲϱϰΨ���

Ϯϳϯ ^ƚŽƌŵ�tĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ ϭ͘ϭϴ�DŝůůƐ Ϯ͕ϱϯϳ͕ϲϭϲΨ���

Ϯϳϰ �ƵůƚƵƌĂů��ĐŽŶŽŵǇ Ϭ͘Ϯϱ�DŝůůƐ ϱϯϳ͕ϲϯϭΨ�������

ϯϱϲ �Ğďƚ�^ĞƌǀŝĐĞ Ϯ͘ϬϬ�DŝůůƐ ϰ͕ϯϬϭ͕ϬϰϰΨ���
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ���ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�ZĞǀĞŶƵĞƐ�ďǇ�^ŽƵƌĐĞ
ϭϬͬϮϬͬϮϬϮϬ

dŽƚĂů >ĞƐƐ EĞƚ EŽŶͲ &z�ϮϬͲϮϭ

�ƐƚŝŵĂƚĞĚ /ŶƚĞƌĨƵŶĚ ZĞǀĞŶƵĞƐ ZĞĐƵƌƌŝŶŐ ZĞĐƵƌƌŝŶŐ

^ŽƵƌĐĞƐ�ŽĨ�ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ dƌĂŶƐĨĞƌƐ �ĚŽƉƚĞĚ ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ

'ĞŶĞƌĂů�WƌŽƉĞƌƚǇ�dĂǆĞƐ ϴϰ͕Ϭϰϲ͕ϰϯϴ ϴϰ͕Ϭϰϲ͕ϰϯϴ ϴϰ͕Ϭϰϲ͕ϰϯϴ

^ĂůĞƐ�dĂǆ ϲϰ͕ϰϴϮ͕ϰϭϱ ϲϰ͕ϰϴϮ͕ϰϭϱ ϲϰ͕ϰϴϮ͕ϰϭϱ

'ƌŽƐƐ�ZĞĐĞŝƉƚƐ��ƵƐŝŶĞƐƐ�dĂǆ ϯ͕ϱϴϯ͕ϲϵϴ ϯ͕ϱϴϯ͕ϲϵϴ ϯ͕ϱϴϯ͕ϲϵϴ

>ŝĐĞŶƐĞƐ�Θ�WĞƌŵŝƚƐ ϲ͕ϯϵϱ͕ϵϬϯ ϲ͕ϯϵϱ͕ϵϬϯ ϲ͕ϯϵϱ͕ϵϬϯ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů� ϱ͕ϭϬϲ͕ϱϬϳ ϱ͕ϭϬϲ͕ϱϬϳ ϱ͕ϭϬϲ͕ϱϬϳ Ϭ

�ŚĂƌŐĞƐ�&Žƌ�^ĞƌǀŝĐĞƐ ϱϯ͕ϵϭϵ͕Ϭϰϵ ϱϯ͕ϵϭϵ͕Ϭϰϵ ϱϯ͕ϵϭϵ͕Ϭϰϵ

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƐ Ϯ͕ϯϬϯ͕ϴϱϭ Ϯ͕ϯϬϯ͕ϴϱϭ Ϯ͕ϯϬϯ͕ϴϱϭ

hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϮϮϵ͕ϬϬϳ͕Ϭϴϴ ϮϮϵ͕ϬϬϳ͕Ϭϴϴ ϮϮϵ͕ϬϬϳ͕Ϭϴϴ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϰϰ͕ϱϴϭ͕ϬϬϬ ϰϰ͕ϱϴϭ͕ϬϬϬ ϰϰ͕ϱϴϭ͕ϬϬϬ

/ŶƚĞƌĞƐƚ�KŶ�/ŶǀĞƐƚŵĞŶƚƐ ϲ͕ϱϴϲ͕ϱϯϰ ϲ͕ϱϴϲ͕ϱϯϰ ϲ͕ϱϴϲ͕ϱϯϰ

�ŽŶƚƌŝďƵƚŝŽŶ�Ĩƌ�WƵďůŝĐ��ŶƚĞƌƉƌŝƐĞƐ Ϯ͕ϯϲϱ͕ϮϬϮ Ϯ͕ϯϲϱ͕ϮϬϮ Ϯ͕ϯϲϱ͕ϮϬϮ

DŝƐĐĞůůĂŶĞŽƵƐ�ZĞǀĞŶƵĞƐ ϮϬ͕ϲϯϲ͕ϯϳϵ ϮϬ͕ϲϯϲ͕ϯϳϵ ϮϬ͕ϲϯϲ͕ϯϳϵ

/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ ϱϳ͕ϮϯϬ͕ϳϭϮ ϱϳ͕ϮϯϬ͕ϳϭϮ Ϭ Ϭ

�dŽƚĂů ϱϴϬ͕Ϯϰϰ͕ϳϳϲ ϱϳ͕ϮϯϬ͕ϳϭϮ ϱϮϯ͕Ϭϭϰ͕Ϭϲϰ ϱ͕ϭϬϲ͕ϱϬϳ ϱϭϳ͕ϵϬϳ͕ϱϱϳ
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Lafayette Consolidated Government

2020�21 Adopted Budget

Summary of Expenditures and Reserves by Department
10/20/2020

Less Less Less Less FY 20�21

Total Interfund Capital Debt Less Internal Net

Department Appropriation Transfers Outlays Service Reserves Services Operations

Finance 34,986,876 5,000 30,792,219 4,189,657

General Accounts 65,787,031 25,867,744 767,149 31,966,850 7,185,288

Elected Officials & Related Offices 36,977,776 6,811,544 230,974 29,935,258

Legal 2,032,858 2,032,858

Information Services & Technology 10,904,037 4,790,213 25,442 6,088,382

Police 41,075,173 3,180,110 37,895,063

Fire 29,841,281 974,405 28,866,876

Public Works 59,421,743 23,895,532 8,093,653 27,432,558

Drainage 14,702,293 2,240,050 12,462,243

Traffic, Roads & Bridges 10,986,453 1,947,566 9,038,887

Parks & Recreation 9,219,777 1,579,500 7,640,277

Community Development 4,720,309 251,353 310,000 4,158,956

Development & Planning 4,662,850 136,723 4,526,127

Others 14,841,264 10,000 14,831,264

Subtotal 340,159,721 26,119,097 46,647,792 31,966,850 0 39,142,288 196,283,694

Utilities System 230,765,846 24,100,000 14,642,540 25,095,600 500,000 166,427,706

Communications System 38,038,362 850,000 201,500 11,842,571 25,144,291

Total 608,963,929 51,069,097 61,491,832 68,905,021 500,000 39,142,288 387,855,691

NOTES:  

� Difference in interfund transfers is transfers from non�operating funds not shown in budget.

� Capital Outlay on this schedule reflects new capital outlay from 2020�21 fiscal year revenues.  It does not include new capital from bond proceeds and prior year 

  accumulated fund balance.  For this reason, the capital outlay amounts shown on this schedule do not reconcile to the capital numbers shown on the 

  Budget Overview & Highligths Tab, the total capital in the Capital Appropriations Section and the capital numbers shown in the Multi�Year Capital Outlay Sections. 
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�&ŝŶĂŶĐŝĂů�^ŽƵƌĐĞƐ�ĂŶĚ�hƐĞƐ�Ͳ��ůů�&ƵŶĚƐ
ϭϬͬϭϱͬϮϬϮϬ

��dh�> �hZ��h�'�d ��KWd��
&z�ϭϴͲϭϵ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ

&/E�E�/�>�^KhZ��^
'�E�Z�>�WZKW�Zdz�d�y�^ ϴϴ͕ϴϴϴ͕ϭϬϴ ϴϯ͕ϳϳϬ͕ϴϳϯ ϴϰ͕Ϭϰϲ͕ϰϯϴ

'�E�Z�>�^�>�^��E��h^��d�y�^ ϴϳ͕ϴϯϳ͕ϴϱϬ ϴϱ͕ϭϵϮ͕ϭϯϭ ϲϰ͕ϰϴϮ͕ϰϭϱ

Kd,�Z�d�y�^ ϯ͕ϵϬϲ͕ϱϯϯ ϯ͕ϵϱϳ͕ϳϳϮ ϯ͕ϴϲϮ͕ϴϳϲ

>/��E^�^��E��W�ZD/d^ ϲ͕ϳϲϲ͕ϯϮϬ ϲ͕ϰϱϵ͕ϰϬϮ ϲ͕ϯϵϱ͕ϵϬϯ

/Ed�Z'Ks�ZED�Ed�>�Z�s�Eh�^ ϭϰ͕ϱϰϴ͕ϭϮϰ Ϯϵ͕ϭϱϲ͕ϳϱϭ ϱ͕ϭϬϲ͕ϱϬϳ

�,�Z'�^�&KZ�^�Zs/��^ ϱϰ͕Ϭϴϯ͕ϲϮϰ ϱϮ͕ϳϭϱ͕ϳϳϵ ϱϯ͕ϵϭϵ͕Ϭϰϵ

&/E�^��E��&KZ&�/d^ Ϯ͕ϮϵϬ͕ϵϯϭ Ϯ͕ϱϯϰ͕ϰϳϱ Ϯ͕ϯϬϯ͕ϴϱϭ

�>��dZ/��Z�d�/>�^�>�^ ϭϳϯ͕ϵϯϳ͕ϵϵϱ ϭϴϮ͕ϱϲϭ͕ϱϰϳ ϭϳϯ͕ϵϲϯ͕ϲϲϰ

�>��dZ/��t,K>�^�>��^�>�^ ϭϳϵ͕ϱϭϱ ϭϳϱ͕ϬϬϬ ϭϳϱ͕ϬϬϬ

t�d�Z�^�>�^ ϮϬ͕ϱϴϬ͕ϵϵϮ Ϯϭ͕ϳϯϳ͕ϯϵϮ ϮϮ͕Ϭϯϱ͕Ϯϲϯ

t�^d�t�d�Z�^�>�^ ϯϬ͕ϵϭϭ͕ϳϴϮ ϯϮ͕ϬϮϯ͕ϬϵϮ ϯϮ͕ϴϯϯ͕ϭϲϭ

�KDDhE/��d/KE�^�>�^ ϯϳ͕ϵϲϯ͕ϴϰϴ ϯϵ͕ϴϬϴ͕ϭϲϬ ϰϮ͕ϬϯϬ͕ϬϬϬ

�KDDhE/��d/KE�t,K>�^�>��^�>�^ Ϯ͕ϳϵϰ͕ϰϭϵ Ϯ͕ϵϬϰ͕ϰϬϬ Ϯ͕ϰϬϲ͕ϬϬϬ

/Ed�Z�^d���ZE/E'^ ϭϮ͕ϳϵϳ͕ϭϰϰ ϲ͕ϱϯϳ͕Ϭϵϵ ϲ͕ϱϴϲ͕ϱϯϰ

/E�>/�h�K&�d�y Ϯϱ͕Ϭϱϭ͕ϬϬϮ Ϯϯ͕ϴϬϬ͕ϬϬϬ Ϯϰ͕ϭϬϬ͕ϬϬϬ

Kd,�Z�Z�s�Eh�^ ϭϰ͕ϰϵϱ͕ϳϯϭ ϭϭ͕Ϯϭϲ͕ϴϳϴ ϴ͕ϲϵϱ͕ϲϳϴ

D/^��>>�E�Kh^�Z�s�Eh�^ ϱϰ͕Ϯϳϵ͕Ϯϰϳ ϭϮ͕Ϯϱϳ͕ϰϭϬ ϭϱ͕ϬϮϭ͕ϳϮϱ

>h^ͬ>WW�ͬ�KDD��Θ' ϲ͕ϭϮϬ͕ϵϱϳ ϱ͕ϴϭϴ͕ϬϬϭ ϰ͕ϮϰϬ͕ϭϲϮ

^h�dKd�>� ϲϯϳ͕ϰϯϰ͕ϭϮϮ���������� ϲϬϮ͕ϲϮϲ͕ϭϲϮ���������� ϱϱϮ͕ϮϬϰ͕ϮϮϲ����������

/Ed�ZE�>�dZ�E^&�Z^�/E� ϯϰ͕ϴϮϰ͕ϭϴϭ ϱϯ͕ϴϱϬ͕Ϯϯϱ Ϯϴ͕ϬϰϬ͕ϱϱϬ

dKd�>�&/E�E�/�>�^KhZ��^� ϲϳϮ͕Ϯϱϴ͕ϯϬϯ���������� ϲϱϲ͕ϰϳϲ͕ϯϵϳ���������� ϱϴϬ͕Ϯϰϰ͕ϳϳϲ����������

&/E�E�/�>�h^�^
W�Z^KEE�>�^�>�Z/�^ ϭϬϯ͕ϭϳϮ͕ϮϮϳ ϭϭϳ͕ϰϮϰ͕ϱϭϯ ϭϭϯ͕ϵϭϵ͕ϵϲϮ

�DW>Kz�����E�&/d^ ϭϱ͕ϰϲϭ͕ϵϬϮ ϭϲ͕ϳϴϱ͕ϭϲϯ ϭϲ͕ϴϱϱ͕ϵϵϱ

Z�d/Z�D�Ed�^z^d�D Ϯϱ͕ϱϵϳ͕ϳϳϬ Ϯϳ͕Ϯϴϲ͕Ϯϰϰ Ϯϳ͕ϳϯϭ͕ϬϯϬ

Z�d/Z���,��>d,�/E^ ϭ͕ϯϴϯ͕ϭϱϭ ϭ͕ϴϭϵ͕ϯϱϬ ϭ͕ϴϲϱ͕ϰϵϵ

���Zh���^/�<ͬ�EEh�> Ϯ͕ϮϳϬ͕ϮϮϰ ϯ͕ϵϲϰ͕ϴϬϴ ϰ͕Ϭϰϭ͕ϵϱϲ

WhZ�,�^���^�Zs/��^ ϭϮϱ͕ϴϯϵ͕ϲϴϯ ϭϰϰ͕ϴϳϮ͕ϯϳϵ ϭϯϯ͕ϲϯϴ͕ϬϬϵ

/ED�d��D��/��>ͬW�Z^� ϮϴϮ͕ϵϳϮ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

D�d�Z/�>^�Θ�^hWW>/�^ ϭϰ͕ϴϴϳ͕ϮϮϴ ϭϱ͕ϵϱϲ͕ϳϬϰ ϭϱ͕ϭϲϭ͕ϳϭϲ

�yd�ZE�>��WWZKWZ/�d/KE^ ϳ͕ϱϱϮ͕ϯϲϳ ϳ͕ϯϭϳ͕ϰϰϳ ϱ͕ϴϴϰ͕ϯϰϭ

hE/E^hZ���>K^^�^ ϱ͕ϳϰϳ͕ϱϯϵ ϰ͕Ϯϯϲ͕ϵϬϭ ϰ͕ϲϴϴ͕ϱϮϭ

�K'^�WZK� ϵϰ͕ϳϭϵ͕Ϭϰϵ ϭϬϴ͕ϲϱϴ͕ϲϯϳ ϭϬϬ͕ϰϲϮ͕ϱϴϵ

D/^��>>�E�Kh^��yW�E^� ϯ͕Ϯϰϲ͕ϰϳϲ ϰ͕Ϭϵϰ͕Ϯϰϳ ϰ͕ϭϱϳ͕ϵϲϱ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�&ŝŶĂŶĐŝĂů�^ŽƵƌĐĞƐ�ĂŶĚ�hƐĞƐ�Ͳ��ůů�&ƵŶĚƐ
ϭϬͬϭϱͬϮϬϮϬ

��dh�> �hZ��h�'�d ��KWd��
&z�ϭϴͲϭϵ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ

/>Kd Ϯϱ͕Ϭϱϭ͕ϬϬϮ Ϯϯ͕ϴϬϬ͕ϬϬϬ Ϯϰ͕ϭϬϬ͕ϬϬϬ

/DWhd���d�y ϱϲϭ͕Ϯϯϵ ϭ͕ϭϬϬ͕ϬϬϬ ϴϱϬ͕ϬϬϬ

���d�^�Zs/���WZ/E�/W�>�/Ed�ZE�> Ϭ ϵϳϵ͕ϲϱϯ ϭ͕ϲϬϳ͕ϲϭϱ

���d�^�Zs/���WZ/E�/W�> Ϯϭ͕ϭϰϬ͕ϬϬϬ ϰϮ͕ϳϴϱ͕ϬϬϬ ϰϭ͕ϳϵϬ͕ϬϬϬ

���d�^�Zs/���WΘ/ ϰϯ͕ϲϵϮ͕ϭϭϰ Ϭ Ϭ

���d�^�Zs/���/Ed�Z�^d Ϯϲ͕ϱϲϮ͕ϱϵϬ Ϯϳ͕Ϭϴϵ͕ϱϱϳ Ϯϰ͕ϳϬϰ͕ϰϰϮ

���d�^�Zs/���/Ed�Z�^d�/Ed�ZE�> ϴϲϮ͕ϮϬϰ ϴϯϰ͕ϴϬϮ ϴϬϮ͕ϵϲϰ

��W/d�>�Khd>�z ϯϲ͕ϰϱϴ͕ϵϯϳ ϮϮϰ͕ϴϳϭ͕ϲϰϱ ϯϰ͕ϴϴϭ͕ϯϮϳ

^W��/�>��Yh/W����W/d�> ϭϭ͕ϯϴϭ͕ϴϱϵ ϭϲ͕ϲϯϭ͕ϲϵϳ ϭϮ͕ϮϮϵ͕ϬϰϬ

Z����W/d�> ϭϴ͕ϲϮϴ͕ϯϴϯ ϰϰ͕ϵϱϵ͕ϳϰϴ Ϭ

Z�^�Zs��EKZD�>���W��Θ�^W�����Y Ϭ ϭ͕ϰϰϲ͕ϭϱϮ Ϯ͕ϲϬϬ͕ϬϬϬ

Z�^�Zs����W/d�>� Ϭ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ

Z�^�Zs��&hdhZ�����d Ϭ ϱ͕ϯϮϭ͕ϳϵϮ ϰ͕ϲϵϭ͕ϮϰϬ

&/Z�ͬWK>/���Z�d/Z����K>� ϴϮϮ͕ϳϮϳ ϵϬϱ͕ϲϬϬ ϵϱϳ͕ϲϬϬ

W�E^/KE�D�Z'�Z��K^d ϯ͕ϰϰϴ͕ϵϲϵ ϯ͕ϰϱϭ͕ϲϮϱ ϰϱϬ͕ϳϭϵ

Z�d�/E�����ZE/E'^�Z� Ϭ ϮϮ͕ϳϴϮ͕ϵϵϵ Ϭ

Z�d�/E�����ZE/E'^ Ϭ ϯϮ͕ϰϮϱ͕ϳϰϲ Ϭ

^h�dKd�>�� ϱϴϴ͕ϳϳϬ͕ϲϭϮ���������� ϵϬϮ͕ϯϬϮ͕ϰϬϵ���������� ϱϳϵ͕ϱϳϮ͕ϱϯϬ����������

/Ed�ZE�>��WWZKWZ/�d/KE^ ϯϭ͕ϭϴϬ͕ϵϭϵ ϰϵ͕ϴϮϱ͕ϰϮϵ Ϯϰ͕ϳϭϬ͕ϳϳϴ

Z�^�Zs�^� ϳ͕ϭϴϰ͕ϮϬϳ ϭϴ͕ϴϮϭ͕ϯϯϮ ϰ͕ϲϴϬ͕ϲϮϭ

dKd�>�&/E�E�/�>�h^�^� ϲϮϳ͕ϭϯϱ͕ϳϯϴ���������� ϵϳϬ͕ϵϰϵ͕ϭϳϬ���������� ϲϬϴ͕ϵϲϯ͕ϵϮϵ����������

^hZW>h^ͬ;h^��K&�Wz�&hE����>�E��Ϳ ϰϱ͕ϭϮϮ͕ϱϲϱΨ���������� ;ϯϭϰ͕ϰϳϮ͕ϳϳϯͿΨ������� ;Ϯϴ͕ϳϭϵ͕ϭϱϯͿΨ���������
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ
'ĞŶĞƌĂů�&ƵŶĚ�WƌŽ�&ŽƌŵĂ

�ĐƚƵĂů �ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ �ĚŽƉƚĞĚ WƌŽũĞĐƚĞĚ ϭϭͬϱͬϮϬϮϬĂ

&z�ϭϴͲϭϵ &z�ϭϵͲϮϬ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ
^ĂůĞƐ�ƚĂǆ�ƉƌŽũĞĐƚĞĚ�ĐŚĂŶŐĞ Ͳϭϴ͘ϲϮй Ϯ͘ϬϬй Ϯ͘ϬϬй

�ĞŐŝŶŶŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϱϬ͕ϲϱϱ͕ϲϯϲΨ����� ϱϰ͕ϴϲϮ͕ϵϯϴΨ����� ϰϬ͕Ϭϲϭ͕ϵϴϱΨ����� Ϯϴ͕Ϯϭϯ͕ϳϳϭΨ����� Ϯϴ͕Ϯϭϯ͕ϳϳϯΨ����� Ϯϱ͕ϰϳϳ͕ϭϬϲΨ�����

�ƐƚŝŵĂƚĞĚ�ZĞǀĞŶƵĞƐ͗

�Ě�sĂůŽƌĞŵ Ϯϱ͕ϭϰϵ͕ϯϰϱ������� Ϯϱ͕ϬϬϴ͕ϭϱϲ������� Ϯϱ͕ϭϰϵ͕ϯϰϱ������� Ϯϰ͕ϲϳϳ͕ϴϵϵ������� Ϯϱ͕ϵϭϭ͕ϳϵϰ������� Ϯϳ͕ϮϬϳ͕ϯϴϰ������� Ϯϴ͕ϱϲϳ͕ϳϱϯ�������

^ĂůĞƐ�dĂǆĞƐ Ϯϴ͕ϲϲϳ͕ϮϬϱ������� Ϯϴ͕ϭϯϲ͕ϲϱϱ������� Ϯϱ͕ϲϴϱ͕ϰϳϮ������� ϮϬ͕ϵϬϯ͕ϱϰϱ������� Ϯϱ͕ϲϴϱ͕ϰϳϮ������� Ϯϲ͕ϭϵϵ͕ϭϴϭ������� Ϯϲ͕ϳϮϯ͕ϭϲϱ�������

&ƌĂŶĐŚŝƐĞ�Θ�KƚŚĞƌ�dĂǆĞƐ Ϯ͕ϭϰϱ͕ϱϯϴ��������� Ϯ͕ϮϵϮ͕ϭϮϮ��������� ϭ͕ϴϴϴ͕ϯϱϴ��������� Ϯ͕ϭϯϳ͕ϮϬϬ��������� Ϯ͕ϭϱϴ͕ϱϳϮ��������� Ϯ͕ϭϴϬ͕ϭϱϴ��������� Ϯ͕ϮϬϭ͕ϵϱϵ���������

>ŝĐĞŶƐĞƐͬWĞƌŵŝƚƐ� Ϯ͕ϱϲϵ͕ϱϰϯ��������� ϯ͕ϬϮϵ͕Ϯϯϳ��������� Ϯ͕ϰϱϳ͕ϲϬϰ��������� Ϯ͕ϲϰϭ͕ϱϭϱ��������� Ϯ͕ϲϲϳ͕ϵϯϬ��������� Ϯ͕ϲϵϰ͕ϲϬϵ��������� Ϯ͕ϳϮϭ͕ϱϱϲ���������

&ĞĚĞƌĂůͬ^ƚĂƚĞ�/ŶƚĞƌŐŽǀ͘ ϳϲϮ͕ϰϯϴ������������ ϳϳϯ͕ϳϲϭ������������ ϳϲϭ͕ϬϬϳ������������� ϳϳϯ͕Ϯϵϱ������������� ϯ͕ϳϴϭ͕ϬϮϴ��������� ϳϴϴ͕ϳϲϭ������������� ϳϵϲ͕ϲϰϵ�������������

�ŚĂƌŐĞƐ�ĨŽƌ�^ĞƌǀŝĐĞƐ ϯ͕ϴϮϰ͕ϴϬϰ��������� ϰ͕ϭϭϭ͕ϴϬϰ��������� ϰ͕ϭϯϳ͕ϱϲϭ��������� ϰ͕ϭϵϬ͕ϳϯϮ��������� ϰ͕ϯϱϬ͕ϬϬϬ��������� ϰ͕ϯϵϯ͕ϱϬϬ��������� ϰ͕ϰϯϳ͕ϰϯϱ���������

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƵƌĞƐ ϴϱϯ͕ϬϱϮ������������ ϴϭϵ͕ϮϲϬ������������ ϳϲϯ͕ϴϲϬ������������� ϴϱϯ͕ϴϲϬ������������� ϴϲϮ͕ϯϵϵ������������� ϴϳϭ͕ϬϮϯ������������� ϴϳϵ͕ϳϯϯ�������������

/ŶǀĞƐƚŵĞŶƚ�/ŶĐŽŵĞ ϭ͕ϰϮϰ͕ϲϮϭ��������� ϭ͕Ϭϭϭ͕Ϭϴϱ��������� ϮϬϮ͕Ϯϭϳ������������� ϭ͕ϬϬϬ͕ϬϬϬ��������� ϭ͕ϬϭϬ͕ϬϬϬ��������� ϭ͕ϬϮϬ͕ϭϬϬ��������� ϭ͕ϬϯϬ͕ϯϬϭ���������

/ŶƚĞƌŶĂů�dƌĂŶƐĨĞƌƐ�/Ŷ ϱ͕ϵϬϳ͕Ϭϯϯ��������� ϲ͕ϭϬϭ͕ϵϲϯ��������� ϲ͕ϭϬϭ͕ϵϲϯ��������� ϰ͕ϵϱϳ͕ϵϴϯ��������� ϲ͕ϮϱϬ͕ϬϬϬ��������� ϲ͕ϯϭϮ͕ϱϬϬ��������� ϲ͕ϯϳϱ͕ϲϮϱ���������

/>Kd�>h^ Ϯϱ͕Ϭϱϭ͕ϬϬϮ������� Ϯϯ͕ϴϬϬ͕ϬϬϬ������� Ϯϰ͕ϲϳϵ͕ϳϭϭ������� Ϯϰ͕ϭϬϬ͕ϬϬϬ������� Ϯϰ͕ϴϮϯ͕ϬϬϬ������� Ϯϱ͕ϱϲϳ͕ϲϵϬ������� Ϯϲ͕ϯϯϰ͕ϳϮϭ�������

>h^ͬ>WW�ͬ�KDD��Θ' ϰ͕ϮϬϯ͕Ϯϳϴ��������� ϰ͕Ϯϳϭ͕ϱϴϭ��������� ϯ͕ϴϳϰ͕ϲϵϯ��������� ϯ͕ϴϭϲ͕ϰϰϴ��������� ϯ͕ϴϭϲ͕ϰϰϴ��������� ϯ͕ϴϭϲ͕ϰϰϴ��������� ϯ͕ϴϭϲ͕ϰϰϴ���������

KƚŚĞƌ�ZĞǀĞŶƵĞƐ ϰ͕ϯϰϱ͕Ϯϳϳ��������� Ϯ͕ϴϮϴ͕ϮϮϳ��������� Ϯ͕ϳϯϴ͕ϯϳϭ��������� Ϯ͕ϴϱϱ͕ϵϴϬ��������� ϯ͕ϭϵϴ͕Ϭϲϵ��������� ϯ͕ϮϯϬ͕ϬϱϬ��������� ϯ͕ϮϲϮ͕ϯϱϬ���������

dŽƚĂů�ZĞǀĞŶƵĞƐ ϭϬϰ͕ϵϬϯ͕ϭϯϲ����� ϭϬϮ͕ϭϴϯ͕ϴϱϭ���� ϵϴ͕ϰϰϬ͕ϭϲϮ������� ϵϮ͕ϵϬϴ͕ϰϱϳ������� ϭϬϰ͕ϱϭϰ͕ϳϭϯ����� ϭϬϰ͕Ϯϴϭ͕ϰϬϲ����� ϭϬϳ͕ϭϰϳ͕ϲϵϱ�����

�ƐƚŝŵĂƚĞĚ��ǆƉĞŶĚŝƚƵƌĞƐ͗

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϰϰ͕ϲϲϵ͕ϮϱϳͿ����� ;ϱϭ͕Ϯϲϴ͕ϭϮϱͿ����� ;ϱϭ͕ϭϳϲ͕ϰϮϲͿ������ ;ϱϬ͕ϳϯϵ͕ϳϭϳͿ������ ;ϱϬ͕ϳϯϵ͕ϳϭϳͿ������ ;ϱϬ͕ϳϯϵ͕ϳϭϳͿ������ ;ϱϬ͕ϳϯϵ͕ϳϭϳͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϲ͕ϯϭϮ͕ϯϲϴͿ�������� ;ϲ͕ϳϳϱ͕ϵϱϱͿ������� ;ϲ͕ϳϳϬ͕ϮϴϴͿ�������� ;ϲ͕ϴϳϴ͕ϴϮϳͿ�������� ;ϳ͕Ϭϭϲ͕ϰϬϰͿ�������� ;ϳ͕Ϭϭϲ͕ϰϬϰͿ�������� ;ϳ͕Ϭϭϲ͕ϰϬϰͿ��������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϭϮ͕ϬϯϮ͕ϬϬϱͿ����� ;ϭϰ͕ϬϴϬ͕ϱϮϲͿ����� ;ϭϰ͕Ϭϳϵ͕ϭϳϵͿ������ ;ϭϱ͕ϰϮϲ͕ϳϯϯͿ������ ;ϭϱ͕ϳϯϱ͕ϮϲϴͿ������ ;ϭϱ͕ϳϯϱ͕ϮϲϴͿ������ ;ϭϱ͕ϳϯϱ͕ϮϲϴͿ������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ ;ϵϬϱ͕ϬϱϳͿ����������� ;ϭ͕ϭϵϲ͕ϮϴϴͿ������� ;ϭ͕ϭϵϲ͕ϮϴϴͿ�������� ;ϭ͕Ϯϭϳ͕ϵϴϳͿ�������� ;ϭ͕ϮϰϮ͕ϯϰϳͿ�������� ;ϭ͕ϮϰϮ͕ϯϰϳͿ�������� ;ϭ͕ϮϰϮ͕ϯϰϳͿ��������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;ϭ͕ϱϯϵ͕ϯϱϳͿ�������� ;Ϯ͕ϯϭϴ͕ϯϬϬͿ������� ;Ϯ͕ϯϭϴ͕ϯϬϬͿ�������� ;ϭ͕ϴϭϭ͕ϯϴϭͿ�������� ;ϭ͕ϮϱϬ͕ϬϬϬͿ�������� ;ϭ͕ϮϱϬ͕ϬϬϬͿ�������� ;ϭ͕ϮϱϬ͕ϬϬϬͿ��������

WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϭϬ͕ϵϰϭ͕ϳϲϱͿ����� ;ϭϰ͕Ϭϭϵ͕ϬϭϲͿ����� ;ϭϯ͕ϱϴϴ͕ϯϯϬͿ������ ;ϭϯ͕Ϭϳϱ͕ϲϳϱͿ������ ;ϭϯ͕Ϭϳϱ͕ϲϳϱͿ������ ;ϭϯ͕Ϭϳϱ͕ϲϳϱͿ������ ;ϭϯ͕Ϭϳϱ͕ϲϳϱͿ������

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϯ͕ϰϱϮ͕ϰϰϯͿ�������� ;ϯ͕ϲϱϴ͕ϳϲϲͿ������� ;ϯ͕ϲϮϳ͕ϲϭϰͿ�������� ;ϯ͕Ϯϯϯ͕ϮϲϲͿ�������� ;ϯ͕Ϯϯϯ͕ϮϲϲͿ�������� ;ϯ͕Ϯϯϯ͕ϮϲϲͿ�������� ;ϯ͕Ϯϯϯ͕ϮϲϲͿ��������

/ŶƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϭϭ͕ϱϮϱ͕ϯϴϲͿ����� ;ϭϵ͕ϴϰϳ͕ϰϲϯͿ����� ;ϭϯ͕ϮϬϯ͕ϳϰϳͿ������ ;ϳ͕ϳϬϯ͕ϮϰϳͿ�������� ;ϳ͕ϳϬϯ͕ϮϰϳͿ�������� ;ϳ͕ϳϬϯ͕ϮϰϳͿ�������� ;ϳ͕ϳϬϯ͕ϮϰϳͿ��������

�ǆƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϭ͕ϰϳϬ͕ϳϯϯͿ�������� ;ϭ͕ϰϳϴ͕ϱϰϯͿ������� ;ϭ͕ϰϱϬ͕ϱϰϯͿ�������� ;ϭ͕ϯϰϬ͕ϳϭϰͿ�������� ;ϭ͕ϯϰϬ͕ϳϭϰͿ�������� ;ϭ͕ϯϰϬ͕ϳϭϰͿ�������� ;ϭ͕ϯϰϬ͕ϳϭϰͿ��������

hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ ;ϯ͕ϱϳϱ͕ϳϲϳͿ�������� ;ϭ͕ϰϳϯ͕ϭϳϱͿ������� ;ϭ͕ϰϳϯ͕ϭϳϱͿ�������� ;ϭ͕ϲϱϯ͕ϰϳϯͿ�������� ;ϭ͕ϬϬϬ͕ϬϬϬͿ�������� ;ϭ͕ϬϬϬ͕ϬϬϬͿ�������� ;ϭ͕ϬϬϬ͕ϬϬϬͿ��������

&ŝƌĞͬWŽůŝĐĞ�ZĞƚŝƌĞĞ��K>� ;ϴϮϮ͕ϳϮϳͿ����������� ;ϵϬϱ͕ϲϬϬͿ����������� ;ϵϬϱ͕ϲϬϬͿ����������� ;ϵϱϳ͕ϲϬϬͿ����������� ;ϵϱϳ͕ϲϬϬͿ����������� ;ϵϱϳ͕ϲϬϬͿ����������� ;ϵϱϳ͕ϲϬϬͿ�����������

WĞŶƐŝŽŶ�DĞƌŐĞƌ��ŽƐƚ ;ϯ͕ϰϰϴ͕ϵϲϵͿ�������� ;ϯ͕ϰϱϭ͕ϲϮϱͿ������� ;ϯ͕ϰϱϭ͕ϲϮϱͿ�������� ;ϰϱϬ͕ϳϭϵͿ����������� ;ϵϰϳ͕ϳϵϲͿ����������� ;ϯ͕ϰϱϭ͕ϭϱϳͿ�������� ;ϯ͕ϰϱϮ͕ϳϱϬͿ��������

ZĞƐĞƌǀĞ�&ŝƌĞ�Ϯй�/ŶĐƌĞĂƐĞ Ͳ�������������������������� Ͳ������������������������� Ͳ�������������������������� ;Ϯϲϳ͕ϯϯϮͿ����������� ;ϮϳϮ͕ϲϳϵͿ����������� ;ϮϳϮ͕ϲϳϵͿ����������� ;ϮϳϮ͕ϲϳϵͿ�����������

^ƵďƚŽƚĂů ;ϭϬϬ͕ϲϵϱ͕ϴϯϯͿ��� ;ϭϮϬ͕ϰϳϯ͕ϯϴϮͿ��� ;ϭϭϯ͕Ϯϰϭ͕ϭϭϱͿ���� ;ϭϬϰ͕ϳϱϲ͕ϲϳϭͿ���� ;ϭϬϰ͕ϱϭϰ͕ϳϭϮͿ���� ;ϭϬϳ͕Ϭϭϴ͕ϬϳϯͿ���� ;ϭϬϳ͕Ϭϭϵ͕ϲϲϲͿ����

EĞƚ�/ŶĐƌĞĂƐĞͬ;�ĞĐƌĞĂƐĞͿ ϰ͕ϮϬϳ͕ϯϬϯ��������� ;ϭϴ͕Ϯϴϵ͕ϱϯϭͿ����� ;ϭϰ͕ϴϬϬ͕ϵϱϯͿ������ ;ϭϭ͕ϴϰϴ͕ϮϭϰͿ������ Ϭ������������������������� ;Ϯ͕ϳϯϲ͕ϲϲϳͿ�������� ϭϮϴ͕Ϭϯϭ�������������

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϱϰ͕ϴϲϮ͕ϵϯϴΨ����� ϰϬ͕Ϭϲϭ͕ϵϴϱΨ����� Ϯϴ͕Ϯϭϯ͕ϳϳϭΨ����� Ϯϴ͕Ϯϭϯ͕ϳϳϯΨ����� Ϯϱ͕ϰϳϳ͕ϭϬϲΨ����� Ϯϱ͕ϲϬϱ͕ϭϯϲΨ�����
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WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ
�'ĞŶĞƌĂů�&ƵŶĚ�WƌŽ�&ŽƌŵĂ

�ĐƚƵĂů �ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ �ĚŽƉƚĞĚ WƌŽũĞĐƚĞĚ ϭϭͬϲͬϮϬ

&z�ϭϴͲϭϵ &z�ϭϵͲϮϬ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ

^ĂůĞƐ�ƚĂǆ�ƉƌŽũĞĐƚĞĚ�ĐŚĂŶŐĞ ͲϭϮ͘ϱϳй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

�ĞŐŝŶŶŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϲϲϴ͕ϭϮϰΨ�������� ϭ͕ϯϯϵ͕ϬϭϰΨ���� ϳϬϭ͕ϰϯϰΨ�������� ϲϲ͕ϳϴϰΨ���������� ϰϳϱ͕ϬϬϲΨ�������� ϱϭϬ͕ϭϴϵΨ��������

�ƐƚŝŵĂƚĞĚ�ZĞǀĞŶƵĞƐ͗

�Ě�sĂůŽƌĞŵ ϰ͕ϬϮϮ͕ϰϯϮ������� ϰ͕ϬϮϳ͕Ϭϲϲ������ ϰ͕Ϭϱϱ͕ϬϵϮ������� ϯ͕ϵϵϰ͕Ϯϲϲ������� ϰ͕Ϭϳϰ͕ϭϱϭ������� ϰ͕ϭϱϱ͕ϲϯϰ������� ϰ͕Ϯϯϴ͕ϳϰϳ�������

^ĂůĞƐ�dĂǆ ϰ͕ϴϴϱ͕ϮϮϰ������� ϰ͕ϰϮϯ͕ϲϳϭ������ ϰ͕ϰϳϬ͕ϬϬϬ������� ϯ͕ϵϬϴ͕ϬϬϬ������� ϯ͕ϵϴϲ͕ϭϲϬ������� ϰ͕Ϭϲϱ͕ϴϴϯ������� ϰ͕ϭϰϳ͕ϮϬϭ�������

KƚŚĞƌ�dĂǆĞƐ ϭ͕ϱϵϵ͕ϲϭϲ������� ϭ͕ϱϳϬ͕ϴϮϳ������ ϭ͕ϱϳϬ͕ϴϭϵ������� ϭ͕ϲϬϲ͕ϴϳϬ������� ϭ͕ϲϬϲ͕ϴϳϬ������� ϭ͕ϲϬϲ͕ϴϳϬ������� ϭ͕ϲϬϲ͕ϴϳϬ�������

>ŝĐĞŶƐĞƐ�Θ�WĞƌŵŝƚƐ ϱϵϱ͕ϲϬϴ���������� ϱϳϭ͕ϭϴϬ��������� ϱϲϱ͕Ϭϭϴ���������� ϱϮϬ͕ϱϲϴ���������� ϱϭϬ͕ϭϱϳ���������� ϱϭϬ͕ϭϱϳ���������� ϱϭϬ͕ϭϱϳ����������

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů ϰϰϲ͕ϱϮϮ���������� ϱϯϵ͕ϬϮϳ��������� ϰϬϲ͕Ϭϲϳ���������� ϰϬϴ͕ϯϭϱ���������� ϰϬϬ͕ϭϰϵ���������� ϰϬϬ͕ϭϰϵ���������� ϰϬϬ͕ϭϰϵ����������

�ŚĂƌŐĞƐ�&Žƌ�^ĞƌǀŝĐĞƐ ϱϬϮ͕ϳϭϮ���������� ϰϵϲ͕ϱϰϵ��������� ϰϴϴ͕ϱϰϬ���������� ϰϲϱ͕ϯϮϰ���������� ϰϱϲ͕Ϭϭϴ���������� ϰϱϲ͕Ϭϭϴ���������� ϰϱϲ͕Ϭϭϴ����������

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƵƌĞƐ ϮϭϬ͕ϬϰϮ���������� ϭϴϮ͕ϱϰϬ��������� ϭϲϲ͕ϲϲϮ���������� ϭϲϱ͕ϬϬϬ���������� ϭϲϭ͕ϳϬϬ���������� ϭϲϭ͕ϳϬϬ���������� ϭϲϭ͕ϳϬϬ����������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϯϱ͕ϰϱϬ������������ Ϯϰ͕ϳϱϬ����������� Ϯϰ͕ϳϱϬ������������ ϭϱ͕ϯϴϭ������������ ϭϬ͕ϬϬϬ������������ ϭϬ͕ϬϬϬ������������ ϭϬ͕ϬϬϬ������������

/ŶƚĞƌŶĂů�dƌĂŶƐĨĞƌƐ�/Ŷ ϭϭϮ͕ϳϲϴ���������� Ͳ���������������������� Ͳ����������������������� Ͳ����������������������� Ͳ����������������������� Ͳ����������������������� Ͳ�����������������������

KƚŚĞƌ�ZĞǀĞŶƵĞƐ ϭϲϲ͕ϳϬϮ���������� ϭϳϳ͕ϰϵϰ��������� ϭϳϲ͕ϰϵϰ���������� ϭϰϳ͕ϰϳϱ���������� ϲϱϳ͕ϰϳϱ���������� ϭϱϳ͕ϰϳϱ���������� ϭϱϳ͕ϰϳϱ����������

>h^ͬ>WW�ͬ�KDD��Θ' ϰϴϮ͕ϴϬϬ���������� ϰϴϯ͕ϬϮϬ��������� ϰϴϯ͕ϬϮϬ���������� ϯϲϬ͕ϯϭϰ���������� ϯϲϬ͕ϯϭϰ���������� ϯϲϬ͕ϯϭϰ���������� ϯϲϬ͕ϯϭϰ����������

dŽƚĂů�ZĞǀĞŶƵĞƐ ϭϯ͕Ϭϱϵ͕ϴϳϱ���� ϭϮ͕ϰϵϲ͕ϭϮϰ��� ϭϮ͕ϰϬϲ͕ϰϲϮ���� ϭϭ͕ϱϵϭ͕ϱϭϯ���� ϭϮ͕ϮϮϮ͕ϵϵϰ���� ϭϭ͕ϴϴϰ͕ϮϬϬ���� ϭϮ͕Ϭϰϴ͕ϲϯϭ����

�ƐƚŝŵĂƚĞĚ��ǆƉĞŶĚŝƚƵƌĞƐ͗

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϭ͕ϯϬϲ͕ϰϰϵͿ������ ;ϭ͕ϰϱϳ͕ϲϴϲͿ���� ;ϭ͕ϰϱϳ͕ϲϴϲͿ������ ;ϭ͕ϰϵϱ͕ϳϮϵͿ������ ;ϭ͕ϰϵϱ͕ϳϮϵͿ������ ;ϭ͕ϰϵϱ͕ϳϮϵͿ������ ;ϭ͕ϰϵϱ͕ϳϮϵͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϲϱϵ͕ϱϭϱͿ��������� ;ϳϬϯ͕ϴϱϮͿ�������� ;ϳϬϯ͕ϴϱϮͿ��������� ;ϳϵϴ͕ϵϲϱͿ��������� ;ϴϭϰ͕ϵϰϰͿ��������� ;ϴϯϭ͕ϮϰϯͿ��������� ;ϴϰϳ͕ϴϲϴͿ���������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϭϳϰ͕ϮϱϳͿ��������� ;ϭϵϱ͕ϮϭϭͿ�������� ;ϭϵϱ͕ϮϭϭͿ��������� ;ϮϬϲ͕ϲϬϮͿ��������� ;ϮϭϬ͕ϳϯϰͿ��������� ;Ϯϭϰ͕ϵϰϵͿ��������� ;Ϯϭϵ͕ϮϰϴͿ���������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ ;ϱϬ͕ϴϱϰͿ����������� ;ϱϰ͕ϴϯϬͿ���������� ;ϱϰ͕ϴϯϬͿ����������� ;ϲϭ͕ϲϲϴͿ����������� ;ϲϮ͕ϵϬϭͿ����������� ;ϲϰ͕ϭϱϵͿ����������� ;ϲϱ͕ϰϰϮͿ�����������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů Ͳ����������������������� ;ϴ͕ϲϳϵͿ������������ ;ϴ͕ϲϳϵͿ������������� ;ϴ͕ϲϳϵͿ������������� ;ϭϬ͕ϬϬϬͿ����������� ;ϭϬ͕ϬϬϬͿ����������� ;ϭϬ͕ϬϬϬͿ�����������

WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϰϮϯ͕ϴϵϬͿ��������� ;ϲϰϮ͕ϵϴϴͿ�������� ;ϲϯϰ͕ϴϯϱͿ��������� ;ϱϳϭ͕ϵϯϮͿ��������� ;ϱϴϯ͕ϯϳϭͿ��������� ;ϱϵϱ͕ϬϯϴͿ��������� ;ϲϬϲ͕ϵϯϵͿ���������

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϳϱ͕ϳϯϮͿ����������� ;ϰϬ͕ϭϭϰͿ���������� ;ϰϬ͕ϭϭϰͿ����������� ;ϯϵ͕ϱϭϰͿ����������� ;ϰϬ͕ϯϬϰͿ����������� ;ϰϭ͕ϭϭϬͿ����������� ;ϰϭ͕ϵϯϮͿ�����������

/ŶƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϱ͕ϮϵϬ͕ϬϯϴͿ������ ;ϱ͕ϯϳϲ͕ϰϭϴͿ���� ;ϱ͕ϰϯϰ͕ϵϭϯͿ������ ;ϰ͕ϴϵϲ͕ϳϴϵͿ������ ;ϰ͕ϴϵϲ͕ϳϴϵͿ������ ;ϰ͕ϴϵϲ͕ϳϴϵͿ������ ;ϰ͕ϴϵϲ͕ϳϴϵͿ������

�ǆƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϰ͕Ϯϯϴ͕ϵϮϱͿ������ ;ϰ͕ϮϬϲ͕ϴϳϬͿ���� ;ϰ͕ϮϬϲ͕ϴϳϬͿ������ ;ϯ͕ϵϵϳ͕ϵϰϱͿ������ ;ϯ͕ϲϬϬ͕ϬϬϬͿ������ ;ϯ͕ϲϬϬ͕ϬϬϬͿ������ ;ϯ͕ϲϬϬ͕ϬϬϬͿ������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϭϰϲ͕ϮϯϱͿ��������� ;ϭϰϲ͕ϰϵϳͿ�������� ;ϭϰϲ͕ϰϵϳͿ��������� ;ϭϰϴ͕ϯϰϬͿ��������� ;ϭϬϬ͕ϬϬϬͿ��������� ;ϭϬϬ͕ϬϬϬͿ��������� ;ϭϬϬ͕ϬϬϬͿ���������

�ĂƉŝƚĂů ;Ϯϯ͕ϬϵϬͿ����������� ;ϭϲϬ͕ϱϱϱͿ�������� ;ϭϲϬ͕ϱϱϱͿ��������� Ͳ����������������������� Ͳ����������������������� Ͳ����������������������� Ͳ�����������������������

dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ ;ϭϮ͕ϯϴϴ͕ϵϴϱͿ��� ;ϭϮ͕ϵϵϯ͕ϳϬϬͿ�� ;ϭϯ͕Ϭϰϰ͕ϬϰϮͿ��� ;ϭϮ͕ϮϮϲ͕ϭϲϯͿ��� ;ϭϭ͕ϴϭϰ͕ϳϳϮͿ��� ;ϭϭ͕ϴϰϵ͕ϬϭϳͿ��� ;ϭϭ͕ϴϴϯ͕ϵϰϳͿ���

EĞƚ�/ŶĐƌĞĂƐĞͬ;�ĞĐƌĞĂƐĞͿ ϲϳϬ͕ϴϵϬ���������� ;ϰϵϳ͕ϱϳϲͿ�������� ;ϲϯϳ͕ϱϴϬͿ��������� ;ϲϯϰ͕ϲϱϬͿ��������� ϰϬϴ͕ϮϮϮ���������� ϯϱ͕ϭϴϯ������������ ϭϲϰ͕ϲϴϰ����������

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϭ͕ϯϯϵ͕ϬϭϰΨ���� ϳϬϭ͕ϰϯϰΨ�������� ϲϲ͕ϳϴϰΨ���������� ϰϳϱ͕ϬϬϲΨ�������� ϱϭϬ͕ϭϴϵΨ�������� ϲϳϰ͕ϴϳϯΨ��������
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ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĂůĞƐ�dĂǆ��ĂƉŝƚĂů�&ƵŶĚ�ϰϬϭ�WƌŽ�&ŽƌŵĂ

�ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ �ĚŽƉƚĞĚ WƌŽũĞĐƚĞĚ ϭϬͬϮϭͬϮϬ

&z�ϭϵͲϮϬ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ

^ĂůĞƐ�ƚĂǆ�ƉƌŽũĞĐƚĞĚ�ĐŚĂŶŐĞ Ͳϭϱ͘ϯϳй Ͳϭϯ͘ϳϰй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

^ĂůĞƐ�dĂǆ�&ůŽǁ�^ƵŵŵĂƌǇ

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϰϯ͕ϳϬϵ͕ϬϲϵΨ���� ϯϳ͕ϵϳϲ͕ϰϮϱΨ���� ϯϮ͕ϱϱϮ͕ϴϬϵΨ���� ϯϯ͕ϮϬϯ͕ϴϲϱΨ���� ϯϯ͕ϴϲϳ͕ϵϰϮΨ���� ϯϰ͕ϱϰϱ͕ϯϬϭΨ����

ϭϵϴϱ�^ĂůĞƐ�dĂǆ ϯϲ͕ϲϴϭ͕ϯϳϰ������� ϯϭ͕Ϯϱϵ͕Ϭϰϳ������� Ϯϳ͕ϭϳϭ͕ϲϬϲ������� Ϯϳ͕ϳϭϱ͕Ϭϯϴ������� Ϯϴ͕Ϯϲϵ͕ϯϯϵ������� Ϯϴ͕ϴϯϰ͕ϳϮϲ�������

dŽƚĂů�^ĂůĞƐ�dĂǆ��ŽůůĞĐƚŝŽŶƐ ϴϬ͕ϯϵϬ͕ϰϰϯ������� ϲϵ͕Ϯϯϱ͕ϰϳϮ������� ϱϵ͕ϳϮϰ͕ϰϭϱ������� ϲϬ͕ϵϭϴ͕ϵϬϯ������� ϲϮ͕ϭϯϳ͕Ϯϴϭ������� ϲϯ͕ϯϴϬ͕ϬϮϳ�������

/ŶƚĞƌĞƐƚ�Θ����Ɛ��ƌĞĚŝƚƐ ϭ͕ϬϬϯ͕ϭϭϲ��������� ϱϳϵ͕ϱϬϬ������������ ϱϳϵ͕ϱϬϬ������������ ϰϲϰ͕ϳϮϵ������������ ϰϲϰ͕ϳϮϵ������������ ϰϲϰ͕ϳϮϵ������������

^ƵďƚŽƚĂů ϴϭ͕ϯϵϯ͕ϱϱϵ������� ϲϵ͕ϴϭϰ͕ϵϳϮ������� ϲϬ͕ϯϬϯ͕ϵϭϱ������� ϲϭ͕ϯϴϯ͕ϲϯϮ������� ϲϮ͕ϲϬϮ͕Ϭϭϭ������� ϲϯ͕ϴϰϰ͕ϳϱϲ�������

�ŽůůĞĐƚŝŽŶ�Θ�&ŝƐĐĂů��ŐĞŶƚ ;ϵϬϬ͕ϬϬϬͿ����������� ;ϴϱϬ͕ϬϬϬͿ����������� ;ϵϱϬ͕ϬϬϬͿ����������� ;ϵϲϱ͕ϬϬϬͿ����������� ;ϵϴϬ͕ϰϱϬͿ����������� ;ϵϵϲ͕ϯϲϰͿ�����������

'ĞŶĞƌĂů�&ƵŶĚ�ZĞǀĞŶƵĞƐ ;Ϯϴ͕ϭϯϲ͕ϲϱϱͿ����� ;Ϯϰ͕ϮϯϮ͕ϰϭϱͿ����� ;ϮϬ͕ϵϬϯ͕ϱϰϱͿ����� ;Ϯϭ͕ϯϮϭ͕ϲϭϲͿ����� ;Ϯϭ͕ϳϰϴ͕ϬϰϴͿ����� ;ϮϮ͕ϭϴϯ͕ϬϬϵͿ�����

�Ğďƚ�^ĞƌǀŝĐĞ�ZĞƋƵŝƌĞŵĞŶƚƐ ;Ϯϳ͕ϮϲϮ͕ϴϴϭͿ����� ;Ϯϴ͕Ϯϱϲ͕ϯϮϮͿ����� ;Ϯϲ͕ϮϬϰ͕ϳϭϵͿ����� ;Ϯϱ͕ϱϰϯ͕ϰϵϰͿ����� ;Ϯϯ͕ϰϬϭ͕ϴϬϱͿ����� ;ϮϬ͕ϮϱϮ͕ϴϰϬͿ�����

EĞƚ��ǀĂŝůĂďůĞ�ĨŽƌ��ĂƉŝƚĂů�W�z' Ϯϱ͕Ϭϵϰ͕ϬϮϯ������� ϭϲ͕ϰϳϲ͕Ϯϯϱ������� ϭϮ͕Ϯϰϱ͕ϲϱϭ������� ϭϯ͕ϱϱϯ͕ϱϮϮ������� ϭϲ͕ϰϳϭ͕ϳϬϳ������� ϮϬ͕ϰϭϮ͕ϱϰϯ�������

^ŽƵƌĐĞ�ŽĨ�&ƵŶĚƐ

^ĂůĞƐ�dĂǆ Ϯϱ͕Ϭϵϰ͕ϬϮϯΨ���� ϭϲ͕ϰϳϲ͕ϮϯϱΨ���� ϭϮ͕Ϯϰϱ͕ϲϱϭΨ���� ϭϯ͕ϱϱϯ͕ϱϮϮΨ���� ϭϲ͕ϰϳϭ͕ϳϬϳΨ���� ϮϬ͕ϰϭϮ͕ϱϰϯΨ����

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϳϬϬ͕ϬϬϬ������������ ϭ͕Ϯϰϴ͕ϯϮϴ��������� ϴϭϭ͕ϰϭϯ������������ ϲϲ͕ϵϮϳ�������������� ϭϬ͕ϬϬϬ�������������� ϭϬ͕ϬϬϬ��������������

/ŶƚĞƌŶĂů�dƌĂŶƐĨĞƌƐ�/Ŷ ϲ͕ϯϯϯ͕Ϯϯϴ��������� ϭ͕ϯϯϯ͕Ϯϯϴ��������� ϭ͕ϴϴϵ͕ϱϱϮ��������� ϳϮϬ͕ϰϰϴ������������ ϳϰϮ͕Ϭϲϭ������������ ϳϲϰ͕ϯϮϯ������������

DŝƐĐĞůůĂŶĞŽƵƐ�KƚŚĞƌ ϭϮϮ͕Ϭϳϭ������������ ϭϮϭ͕ϳϬϱ������������ ϭ͕ϱϳϬ����������������� ϯ͕ϳϬϬ����������������� ϯ͕ϳϳϰ����������������� ϰ͕ϱϵϵ�����������������

hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ ϲϬ͕ϭϴϮ͕Ϭϲϯ������� ϰϳ͕Ϯϭϵ͕ϲϯϯ������� ϭϵ͕ϰϯϮ͕Ϯϭϴ������� Ͳ������������������������� Ͳ������������������������� Ͳ�������������������������

�ŵƚ��ǀĂŝůĂďůĞ�ĨŽƌ�W�z' ϵϮ͕ϰϯϭ͕ϯϵϱ������� ϲϲ͕ϯϵϵ͕ϭϯϵ������� ϯϰ͕ϯϴϬ͕ϰϬϰ������� ϭϰ͕ϯϰϰ͕ϱϵϳ������� ϭϳ͕ϮϮϳ͕ϱϰϯ������� Ϯϭ͕ϭϵϭ͕ϰϲϲ�������

hƐĞ�ŽĨ�&ƵŶĚƐ

�ĚŵŝŶŝƐƚƌĂƚŝǀĞ ;ϳ͕ϰϬϭ͕ϭϱϳͿ������� ;ϳ͕ϯϵϱ͕ϳϰϱͿ������� ;ϳ͕ϱϭϭ͕ϵϵϭͿ������� ;ϳ͕ϲϲϮ͕ϮϯϭͿ������� ;ϳ͕ϴϭϱ͕ϰϳϲͿ������� ;ϳ͕ϵϳϭ͕ϳϴϲͿ�������

�ůĞĐƚĞĚ�KĨĨŝĐŝĂůƐ ;ϭ͕Ϭϭϴ͕ϭϳϰͿ������� ;ϵϵϬ͕ϱϳϲͿ����������� Ͳ�������������������������

&ŝŶ͘�Θ�DŐŵƚ͘�/Ŷƚ͘��ƉƉƌ͘ ;ϭϬϰ͕ϵϲϯͿ����������� ;ϭϬϰ͕ϳϭϱͿ����������� ;ϭϬϬ͕ϬϬϬͿ�����������

�&K ;ϭϮ͕ϬϬϬͿ������������� Ͳ������������������������� Ͳ�������������������������

/ŶĨŽƌŵĂƚŝŽŶ�^Ğƌǀ͘�Θ�dĞĐŚ͘ ;ϭϯ͕ϱϱϴ͕ϯϲϮͿ����� ;ϭϭ͕Ϯϰϵ͕ϴϲϮͿ����� ;ϰ͕ϳϴϱ͕ϮϭϯͿ�������

WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ ;ϯ͕ϯϯϮ͕ϬϮϯͿ������� ;Ϯ͕ϱϳϭ͕ϴϬϲͿ������� ;ϭ͕ϵϮϱ͕ϭϭϬͿ�������

&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ ;ϯ͕ϱϲϮ͕ϲϱϮͿ������� ;ϯ͕ϯϰϮ͕ϱϱϬͿ������� ;ϵϲϵ͕ϰϬϱͿ�����������

�ƌĂŝŶĂŐĞ��ĞƉƚ͘ ;Ϯ͕ϳϱϰ͕ϰϳϬͿ������� ;Ϯ͕ϯϱϯ͕ϳϲϳͿ������� ;ϴϯϳ͕ϯϬϬͿ�����������

WƵďůŝĐ�tŽƌŬƐ��ĞƉƚ͘ ;ϰϮ͕ϲϴϴ͕ϰϬϬͿ����� ;Ϯϴ͕ϯϬϯ͕ϴϲϱͿ����� ;ϭϬ͕ϰϰϴ͕ϭϰϱͿ�����

dƌĂĨĨŝĐ͕�ZŽĂĚƐ�Θ��ƌŝĚŐĞƐ��ĞƉƚ͘ ;ϯ͕ϰϭϰ͕ϭϭϳͿ������� ;Ϯ͕ϴϬϯ͕ϵϱϵͿ������� ;ϭ͕Ϯϯϳ͕ϱϬϬͿ�������

WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ��ĞƉƚ͘ ;ϲ͕ϯϱϮ͕ϰϰϴͿ������� ;ϰ͕ϲϱϮ͕ϳϱϰͿ������� ;ϭ͕ϱϲϵ͕ϱϬϬͿ�������

�ŽŵŵƵŶŝƚǇ��Ğǀ͘��ĞƉƚ͘ ;ϭ͕ϰϲϯ͕ϳϰϱͿ������� ;ϵϬϮ͕ϮϬϰͿ����������� ;ϯϬϱ͕ϬϬϬͿ�����������

�ĞǀĞůŽƉŵĞŶƚ�Θ�WůĂŶŶŝŶŐ ;Ϯ͕Ϭϳϳ͕ϲϰϰͿ������� ;ϭ͕ϳϮϳ͕ϯϯϲͿ������� Ͳ�������������������������

ZĞƐĞƌǀĞ�&ƵƚƵƌĞ��ĂƉŝƚĂů ;ϰ͕ϲϴϮ͕ϯϲϲͿ ;ϳ͕ϰϭϮ͕ϬϲϳͿ ;ϭϭ͕Ϯϭϵ͕ϲϴϬͿ

ZĞƐĞƌǀĞ�&ƵƚƵƌĞ��Ğďƚ�^ĞƌǀŝĐĞ ;ϰ͕ϲϵϭ͕ϮϰϬͿ������� Ͳ������������������������� ;ϰ͕ϲϵϭ͕ϮϰϬͿ������� ;Ϯ͕ϬϬϬ͕ϬϬϬͿ������� ;Ϯ͕ϬϬϬ͕ϬϬϬͿ������� ;Ϯ͕ϬϬϬ͕ϬϬϬͿ�������

^ƵďƚŽƚĂů ;ϵϮ͕ϰϯϭ͕ϯϵϱͿ����� ;ϲϲ͕ϯϵϵ͕ϭϯϵͿ����� ;ϯϰ͕ϯϴϬ͕ϰϬϰͿ����� ;ϭϰ͕ϯϰϰ͕ϱϵϳͿ����� ;ϭϳ͕ϮϮϳ͕ϱϰϯͿ����� ;Ϯϭ͕ϭϵϭ͕ϰϲϲͿ�����

�ǆĐĞƐƐ�ZĞǀĞŶƵĞƐ ͲΨ����������������������� ͲΨ����������������������� ͲΨ����������������������� ͲΨ����������������������� ͲΨ����������������������� ͲΨ�����������������������
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ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ
>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�WƌŽ�&ŽƌŵĂ

�ƵƌƌĞŶƚ��ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ �ĚŽƉƚĞĚ WƌŽũĞĐƚĞĚ ϭϭͬϲͬϮϬϮϬď

&z�ϭϵͲϮϬ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ

KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

�ůĞĐƚƌŝĐ�ZĞƚĂŝů�^ĂůĞƐ ϭϬϭ͕Ϯϰϰ͕ϰϯϳΨ��� ϭϬϭ͕Ϯϰϰ͕ϰϯϳΨ��� ϭϬϭ͕ϰϰϰ͕ϭϬϭΨ��� ϭϬϮ͕ϰϱϴ͕ϱϰϮΨ��� ϭϬϯ͕ϰϴϯ͕ϭϮϳΨ��� ϭϬϰ͕ϱϭϳ͕ϵϱϵΨ���

�ůĞĐƚƌŝĐ�ZĞƚĂŝů�&ƵĞů��Ěũ͘ ϴϭ͕ϯϭϳ͕ϭϭϬ�������� ϴϭ͕ϯϭϳ͕ϭϭϬ�������� ϳϮ͕ϱϭϵ͕ϱϲϯ�������� ϳϲ͕ϴϳϬ͕ϳϯϳ�������� ϴϭ͕ϰϴϮ͕ϵϴϭ�������� ϴϲ͕ϯϳϭ͕ϵϲϬ��������

�ůĞĐƚƌŝĐ�tŚŽůĞƐĂůĞ�^ĂůĞƐ ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ�������������

tĂƚĞƌ�^ĂůĞƐ Ϯϭ͕ϳϯϳ͕ϯϵϮ�������� Ϯϭ͕ϳϯϳ͕ϯϵϮ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ��������

tĂƐƚĞǁĂƚĞƌ�^ĂůĞƐ ϯϮ͕ϬϮϯ͕ϬϵϮ�������� ϯϮ͕ϬϮϯ͕ϬϵϮ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ��������

�ŝůůŝŶŐ�&Žƌ�^ĞƌǀŝĐĞƐ ϭ͕Ϭϲϯ͕ϰϬϬ���������� ϭ͕Ϭϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ����������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϭ͕ϲϬϬ͕ϬϬϬ���������� Ϯ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ����������

� DŝƐĐĞůůĂŶĞŽƵƐ�KƚŚĞƌ ϯ͕ϭϳϵ͕ϲϱϰ���������� Ϯ͕ϮϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ ϮϰϮ͕ϯϰϬ͕Ϭϴϱ����� ϮϰϮ͕ϰϲϬ͕ϰϯϭ����� Ϯϯϱ͕ϱϲϮ͕ϱϯϴ����� ϮϰϬ͕ϵϮϴ͕ϭϱϯ����� Ϯϰϲ͕ϱϲϰ͕ϵϴϮ����� ϮϱϮ͕ϰϴϴ͕ϳϵϯ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;Ϯϳ͕Ϭϳϴ͕ϮϳϭͿ������ ;Ϯϳ͕Ϭϳϴ͕ϮϳϭͿ������ ;Ϯϲ͕ϴϴϯ͕ϴϴϬͿ������ ;Ϯϲ͕ϴϴϯ͕ϴϴϬͿ������ ;Ϯϳ͕ϰϮϭ͕ϱϱϴͿ������ ;Ϯϳ͕ϵϲϵ͕ϵϴϵͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϯ͕ϱϮϲ͕ϭϳϵͿ�������� ;ϯ͕ϱϭϯ͕ϵϮϵͿ�������� ;ϯ͕ϱϱϵ͕ϬϯϳͿ�������� ;ϯ͕ϱϱϵ͕ϬϯϳͿ�������� ;ϯ͕ϲϯϬ͕ϮϭϴͿ�������� ;ϯ͕ϳϬϮ͕ϴϮϮͿ��������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϱ͕ϲϯϮ͕ϵϯϴͿ�������� ;ϱ͕ϲϯϮ͕ϵϯϴͿ�������� ;ϱ͕ϱϴϬ͕ϲϳϴͿ�������� ;ϱ͕ϲϯϲ͕ϰϴϱͿ�������� ;ϱ͕ϳϰϵ͕ϮϭϰͿ�������� ;ϱ͕ϴϲϰ͕ϭϵϵͿ��������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌ ;ϰϬϯ͕ϳϰϭͿ������������ ;ϰϬϯ͕ϳϰϭͿ������������ ;ϰϮϭ͕ϯϵϲͿ������������ ;ϰϰϮ͕ϰϲϲͿ������������ ;ϰϲϰ͕ϱϴϵͿ������������ ;ϰϴϳ͕ϴϭϵͿ������������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;ϰϱϲ͕ϰϭϬͿ������������ ;ϰϱϲ͕ϰϭϬͿ������������ ;ϱϭϬ͕ϲϱϱͿ������������ ;ϱϯϲ͕ϭϴϴͿ������������ ;ϱϲϮ͕ϵϵϳͿ������������ ;ϱϵϭ͕ϭϰϳͿ������������

� WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϯϳ͕ϵϴϮ͕ϳϰϮͿ������ ;ϯϳ͕ϵϰϮ͕ϱϲϴͿ������ ;ϯϳ͕ϵϮϲ͕ϳϵϮͿ������ ;ϯϴ͕ϲϴϱ͕ϯϮϴͿ������ ;ϰϬ͕ϲϭϵ͕ϱϵϰͿ������ ;ϰϮ͕ϲϱϬ͕ϱϳϰͿ������

� DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϱ͕ϱϵϲ͕ϴϳϬͿ�������� ;ϱ͕ϱϵϲ͕ϴϳϬͿ�������� ;ϱ͕ϳϲϲ͕ϳϲϵͿ�������� ;ϱ͕ϵϭϬ͕ϵϯϴͿ�������� ;ϲ͕Ϭϱϴ͕ϳϭϮͿ�������� ;ϲ͕ϮϭϬ͕ϭϳϵͿ��������

� hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ ;ϳϭϳ͕ϵϭϱͿ������������ ;ϳϭϳ͕ϵϭϱͿ������������ ;ϭ͕ϭϭϲ͕ϵϴϲͿ�������� ;ϭ͕ϭϰϰ͕ϵϭϭͿ�������� ;ϭ͕ϭϳϯ͕ϱϯϯͿ�������� ;ϭ͕ϮϬϮ͕ϴϳϮͿ��������

�K'^�WƌŽĚ ;ϵϯ͕ϰϰϯ͕ϮϭϭͿ������ ;ϵϯ͕ϰϰϯ͕ϮϭϭͿ������ ;ϴϯ͕ϱϮϯ͕ϮϲϯͿ������ ;ϴϴ͕ϱϯϰ͕ϲϱϵͿ������ ;ϵϮ͕ϵϲϭ͕ϯϵϮͿ������ ;ϵϳ͕ϲϬϵ͕ϰϲϭͿ������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;ϭ͕ϭϯϱ͕ϱϭϱͿ�������� ;ϭ͕ϭϱϴ͕ϮϮϱͿ�������� ;ϭ͕ϭϴϭ͕ϯϵϬͿ��������

/>Kd ;Ϯϯ͕ϴϬϬ͕ϬϬϬͿ������ ;Ϯϯ͕ϴϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������

dŽƚĂů�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ ;ϮϬϬ͕Ϯϳϲ͕ϱϮϳͿ���� ;ϮϬϬ͕ϮϮϰ͕ϭϬϯͿ���� ;ϭϵϭ͕ϬϮϳ͕ϳϬϲͿ���� ;ϭϵϲ͕ϱϲϵ͕ϰϬϲͿ���� ;ϮϬϯ͕ϵϬϬ͕ϬϯϮͿ���� ;Ϯϭϭ͕ϱϳϬ͕ϰϱϭͿ����

KƚŚĞƌ�/ŶĐŽŵĞͬ;�ǆƉĞŶƐĞͿ

� EŽƌŵĂů��ĂƉ͘�Θ�^ƉĞĐ͘��Ƌ͘ ;ϭϳ͕ϵϱϱ͕ϮϭϲͿ������ ;ϭϳ͕ϵϱϱ͕ϮϭϲͿ������ ;ϭϰ͕ϲϰϮ͕ϱϰϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������

WƌŝŶĐŝƉĂů�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϵϳϵ͕ϲϱϰ������������� ϵϳϵ͕ϲϱϰ������������� ϭ͕ϲϬϳ͕ϲϭϱ���������� ϭ͕ϲϳϭ͕ϵϭϵ���������� ϭ͕ϳϯϴ͕ϳϵϱ���������� ϭ͕ϴϬϴ͕ϯϰϴ����������

/ŶƚĞƌĞƐƚ�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϴϯϰ͕ϴϬϮ������������� ϴϯϰ͕ϴϬϮ������������� ϴϬϮ͕ϵϲϰ������������� ϳϱϬ͕ϳϭϲ������������� ϲϵϲ͕ϯϳϴ������������� ϲϯϵ͕ϴϲϴ�������������

WƌŝŶĐŝƉĂů�ŽŶ�>d��Ğďƚ ;ϭϰ͕ϭϵϬ͕ϬϬϬͿ������ ;ϭϰ͕ϭϵϬ͕ϬϬϬͿ������ ;ϭϰ͕ϱϲϬ͕ϬϬϬͿ������ ;ϭϱ͕Ϯϴϱ͕ϬϬϬͿ������ ;ϭϲ͕ϬϲϬ͕ϬϬϬͿ������ ;ϭϲ͕ϴϲϬ͕ϬϬϬͿ������

/ŶƚĞƌĞƐƚ�ŽŶ�>d��Ğďƚ ;ϭϭ͕ϭϴϰ͕ϬϬϬͿ������ ;ϭϭ͕ϭϴϰ͕ϬϬϬͿ������ ;ϭϬ͕ϱϯϱ͕ϲϬϬͿ������ ;ϵ͕ϴϬϳ͕ϲϬϬͿ�������� ;ϵ͕Ϭϰϯ͕ϯϱϬͿ�������� ;ϴ͕ϮϰϬ͕ϯϱϬͿ��������

dŽƚĂů�KƚŚĞƌ ;ϰϭ͕ϱϭϰ͕ϳϲϬͿ������ ;ϰϭ͕ϱϭϰ͕ϳϲϬͿ������ ;ϯϳ͕ϯϮϳ͕ϱϲϭͿ������ ;ϯϯ͕ϭϲϵ͕ϵϲϱͿ������ ;ϯϯ͕ϭϲϴ͕ϭϳϳͿ������ ;ϯϯ͕ϭϱϮ͕ϭϯϰͿ������

dŽƚĂů�hƐĞ�ŽĨ�KƉĞƌĂƚŝŶŐ��ĂƐŚ ;Ϯϰϭ͕ϳϵϭ͕ϮϴϳͿ���� ;Ϯϰϭ͕ϳϯϴ͕ϴϲϯͿ���� ;ϮϮϴ͕ϯϱϱ͕ϮϲϳͿ���� ;ϮϮϵ͕ϳϯϵ͕ϯϳϭͿ���� ;Ϯϯϳ͕Ϭϲϴ͕ϮϬϵͿ���� ;Ϯϰϰ͕ϳϮϮ͕ϱϴϱͿ����

�ĂƐŚ��ǀĂŝůĂďůĞ�ĨŽƌ��ĂƉŝƚĂů

�����Θ�EĞǁ��Ğďƚ�^ĞƌǀŝĐĞ ϱϰϴ͕ϳϵϴΨ����������� ϳϮϭ͕ϱϲϴΨ����������� ϳ͕ϮϬϳ͕ϮϳϭΨ������� ϭϭ͕ϭϴϴ͕ϳϴϮΨ����� ϵ͕ϰϵϲ͕ϳϳϯΨ������� ϳ͕ϳϲϲ͕ϮϬϳΨ�������
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�WƌŽ�&ŽƌŵĂ

�ƵƌƌĞŶƚ��ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ �ĚŽƉƚĞĚ WƌŽũĞĐƚĞĚ ϭϭͬϲͬϮϬ

&z�ϭϵͲϮϬ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ

KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

ZĞƚĂŝů�^ĂůĞƐ ϯϵ͕ϴϬϴ͕ϭϲϬΨ��� ϯϵ͕ϴϬϴ͕ϭϲϬΨ��� ϰϮ͕ϬϯϬ͕ϬϬϬΨ��� ϰϯ͕ϱϬϭ͕ϬϱϬΨ��� ϰϱ͕ϬϮϯ͕ϱϴϳΨ��� ϰϲ͕ϱϵϵ͕ϰϭϮΨ���

tŚŽůĞƐĂůĞ�^ĂůĞƐ Ϯ͕ϵϬϰ͕ϰϬϬ�������� Ϯ͕ϵϬϰ͕ϰϬϬ�������� Ϯ͕ϰϬϲ͕ϬϬϬ�������� Ϯ͕ϲϱϬ͕ϬϬϬ�������� Ϯ͕ϲϱϬ͕ϬϬϬ�������� Ϯ͕ϲϱϬ͕ϬϬϬ��������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϭϱϬ͕ϬϬϬ����������� ϭϬϬ͕ϬϬϬ����������� ϲϴ͕ϮϱϬ������������� ϮϬϬ͕ϬϬϬ����������� ϮϬϰ͕ϬϬϬ����������� ϮϬϴ͕ϬϴϬ�����������

DŝƐĐĞůůĂŶĞŽƵƐ ϭϰϭ͕ϬϬϬ����������� ϭϰϭ͕ϬϬϬ����������� ϮϮϭ͕ϱϵϬ����������� ϭϰϭ͕ϬϬϬ����������� ϭϰϭ͕ϬϬϬ����������� ϭϰϭ͕ϬϬϬ�����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ ϰϯ͕ϬϬϯ͕ϱϲϬ����� ϰϮ͕ϵϱϯ͕ϱϲϬ����� ϰϰ͕ϳϮϱ͕ϴϰϬ����� ϰϲ͕ϰϵϮ͕ϬϱϬ����� ϰϴ͕Ϭϭϴ͕ϱϴϳ����� ϰϵ͕ϱϵϴ͕ϰϵϮ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϰ͕ϱϬϯ͕ϳϵϲͿ������ ;ϰ͕ϱϬϯ͕ϳϵϲͿ������ ;ϰ͕ϲϭϲ͕ϵϳϭͿ������ ;ϰ͕ϯϲϰ͕ϳϰϴͿ������ ;ϰ͕ϰϱϮ͕ϬϰϯͿ������ ;ϰ͕ϱϰϭ͕ϬϴϰͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϱϴϭ͕ϭϴϴͿ���������� ;ϱϳϱ͕ϯϴϲͿ���������� ;ϱϵϴ͕ϰϵϳͿ���������� ;ϲϭϬ͕ϰϲϳͿ���������� ;ϲϮϮ͕ϲϳϲͿ���������� ;ϲϯϱ͕ϭϯϬͿ����������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϵϵϴ͕ϳϰϳͿ���������� ;ϵϵϴ͕ϳϰϳͿ���������� ;ϵϵϵ͕ϱϮϮͿ���������� ;ϭ͕Ϭϭϵ͕ϱϭϮͿ������ ;ϭ͕Ϭϯϵ͕ϵϬϯͿ������ ;ϭ͕ϬϲϬ͕ϳϬϭͿ������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌ ;ϵ͕ϵϲϵͿ�������������� ;ϵ͕ϵϲϵͿ�������������� ;ϭϬ͕ϮϳϴͿ������������ ;ϭϬ͕ϰϴϰͿ������������ ;ϭϬ͕ϲϵϯͿ������������ ;ϭϬ͕ϵϬϳͿ������������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;Ϯϭ͕ϵϱϭͿ������������ ;Ϯϭ͕ϵϱϭͿ������������ ;Ϯϱ͕ϯϴϴͿ������������ ;Ϯϲ͕ϲϱϳͿ������������ ;Ϯϳ͕ϵϵϬͿ������������ ;Ϯϵ͕ϯϵϬͿ������������

WƌŽĨͬdĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ ;ϳ͕Ϭϭϱ͕ϲϴϯͿ������ ;ϳ͕ϬϬϭ͕ϵϬϵͿ������ ;ϳ͕ϭϬϲ͕ϰϰϳͿ������ ;ϳ͕ϲϱϯ͕ϬϯϱͿ������ ;ϴ͕ϭϳϯ͕ϴϵϲͿ������ ;ϴ͕ϳϯϬ͕ϮϬϳͿ������

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϭϳϵ͕ϰϲϭͿ���������� ;ϭϳϵ͕ϰϲϭͿ���������� ;ϭϴϱ͕ϯϮϴͿ���������� ;ϭϵϰ͕ϱϵϰͿ���������� ;ϮϬϰ͕ϯϮϰͿ���������� ;Ϯϭϰ͕ϱϰϬͿ����������

hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ Ͳ������������������������ Ͳ������������������������ ;ϭϲϬͿ������������������ ;ϭϲϴͿ������������������ ;ϭϳϲͿ������������������ ;ϭϴϱͿ������������������

�ŽƐƚ�ŽĨ�WƌŽĚƵĐƚŝŽŶ ;ϵ͕ϴϳϲ͕ϯϬϬͿ������ ;ϵ͕ϴϳϲ͕ϯϬϬͿ������ ;ϭϭ͕ϲϬϬ͕ϮϬϬͿ���� ;ϭϮ͕ϰϯϵ͕ϳϲϮͿ���� ;ϭϯ͕Ϭϵϵ͕ϱϴϱͿ���� ;ϭϯ͕ϳϵϰ͕ϰϬϱͿ����

/ŵƉƵƚĞĚ�dĂǆ��ǆƉĞŶƐĞ ;ϭ͕ϭϬϬ͕ϬϬϬͿ������ ;ϭ͕ϭϬϬ͕ϬϬϬͿ������ ;ϴϱϬ͕ϬϬϬͿ���������� ;ϴϬϬ͕ϬϬϬͿ���������� ;ϴϬϬ͕ϬϬϬͿ���������� ;ϴϬϬ͕ϬϬϬͿ����������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϳϱϬͿ������������������ ;ϳϱϬͿ������������������ ;ϭϲ͕ϱϬϬͿ������������ ;ϭϳ͕ϯϮϱͿ������������ ;ϭϴ͕ϭϵϭͿ������������ ;ϭϵ͕ϭϬϭͿ������������

dŽƚĂů�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ ;Ϯϰ͕Ϯϴϳ͕ϴϰϱͿ���� ;Ϯϰ͕Ϯϲϴ͕ϮϲϵͿ���� ;Ϯϲ͕ϬϬϵ͕ϮϵϭͿ���� ;Ϯϳ͕ϭϯϲ͕ϳϱϯͿ���� ;Ϯϴ͕ϰϰϵ͕ϰϳϴͿ���� ;Ϯϵ͕ϴϯϱ͕ϲϱϬͿ����

/ŶĐŽŵĞ��ĞĨŽƌĞ��Ğďƚ�^ĞƌǀŝĐĞ ϭϴ͕ϳϭϱ͕ϳϭϱ����� ϭϴ͕ϲϴϱ͕Ϯϵϭ����� ϭϴ͕ϳϭϲ͕ϱϰϵ����� ϭϵ͕ϯϱϱ͕Ϯϵϳ����� ϭϵ͕ϱϲϵ͕ϭϬϵ����� ϭϵ͕ϳϲϮ͕ϴϰϭ�����

KƚŚĞƌ�/ŶĐŽŵĞͬ;�ǆƉĞŶƐĞͿ

EŽƌŵĂůͬ^ƉĞĐŝĂů��ƋƵŝƉŵĞŶƚ ;ϭϮϮ͕ϲϯϯͿ���������� ;ϭϮϮ͕ϲϯϯͿ���������� ;ϭϴϲ͕ϱϬϬͿ���������� ;ϭϵϬ͕ϮϯϬͿ���������� ;ϭϵϰ͕ϬϯϱͿ���������� ;ϭϵϳ͕ϵϭϱͿ����������

/ŶƚĞƌĞƐƚ�ŽŶ�>d��Ğďƚ ;ϰ͕ϱϱϬ͕ϵϵϭͿ������ ;ϰ͕ϱϱϬ͕ϵϵϭͿ������ ;ϰ͕ϯϬϲ͕ϵϵϮͿ������ ;ϰ͕ϬϱϬ͕ϳϰϮͿ������ ;ϯ͕ϳϮϵ͕ϵϰϮͿ������ ;ϯ͕ϯϵϭ͕ϮϮϯͿ������

WƌŝŶĐŝƉĂů�ŽŶ�>d��Ğďƚ ;ϰ͕ϴϴϬ͕ϬϬϬͿ������ ;ϰ͕ϴϴϬ͕ϬϬϬͿ������ ;ϱ͕ϭϮϱ͕ϬϬϬͿ������ ;ϲ͕ϱϰϬ͕ϬϬϬͿ������ ;ϲ͕ϴϳϬ͕ϬϬϬͿ������ ;ϳ͕ϮϭϬ͕ϬϬϬͿ������

/ŶƚĞƌĞƐƚͬ/ŶƚĞƌŶĂů��Ğďƚ ;ϴϯϰ͕ϴϬϮͿ���������� ;ϴϯϰ͕ϴϬϮͿ���������� ;ϴϬϮ͕ϵϲϰͿ���������� ;ϳϱϬ͕ϳϭϲͿ���������� ;ϲϵϲ͕ϯϳϴͿ���������� ;ϲϯϵ͕ϴϲϴͿ����������
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ

�ůůŽĐĂƚŝŽŶ�^ĐŚĞĚƵůĞ�^ƵŵŵĂƌǇ
ϭϬͬϮϲͬϮϬϮϬ

�/dz� W�Z/^, �/dz W�Z/^, dKd�> �/dz� W�Z/^, �/dz W�Z/^, dKd�>
ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ

���d�η ���KhEd���^�Z/Wd/KE Ύ ^ƉĞĐ ZĞǀ ^ƉĞĐ ZĞǀ

&/E�E���Θ�D�E�'�D�Ed�

ϬϭϬϬ �ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ ϭ Ϭ͘ϴϬ�� Ϭ͘ϮϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϴϬ͕ϳϬϵ�������������� ϭϮϮ͕ϯϲϯ����������� Ͳ�������������������� Ͳ������������������ ϲϬϯ͕ϬϳϮ���������������
ϬϭϮϬ �ĐĐŽƵŶƚŝŶŐ� ϭ Ϭ͘ϴϬ�� Ϭ͘ϮϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕ϱϰϵ͕ϭϲϰ����������� ϯϵϰ͕ϯϯϱ����������� Ͳ�������������������� Ͳ������������������ ϭ͕ϵϰϯ͕ϰϵϵ������������
ϬϭϰϬ �ƵĚŐĞƚ�DĂŶĂŐĞŵĞŶƚ ϭ Ϭ͘ϴϬ�� Ϭ͘ϮϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϳϴ͕Ϯϱϱ�������������� ϭϮϭ͕ϳϯϵ����������� Ͳ�������������������� Ͳ������������������ ϱϵϵ͕ϵϵϰ���������������
ϬϭϱϬ WƵƌĐŚĂƐŝŶŐ�ĂŶĚ�WƌŽƉĞƌƚǇ�DŐƚ ϭ Ϭ͘ϴϬ�� Ϭ͘ϮϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϱϲϲ͕ϯϵϮ�������������� ϭϰϰ͕ϭϳϰ����������� Ͳ�������������������� Ͳ������������������ ϳϭϬ͕ϱϲϲ���������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�ZĞƚŝƌĞŵĞŶƚ�Ͳ�WŽů�Θ�&ŝƌĞ�WĞŶƐŝŽŶ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϱϬ͕ϳϭϵ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϰϱϬ͕ϳϭϵ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞͲZĞƚŝƌĞĞƐ ϱ Ϭ͘ϵϮ�� Ϭ͘Ϭϴ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϰϳ͕ϬϵϬ�������������� ϰϭ͕ϭϭϮ������������� Ͳ�������������������� Ͳ������������������ ϰϴϴ͕ϮϬϮ���������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�ZĞƚŝƌĞŵĞŶƚ�Ͳ�dĂǆ��ĞĚƵĐƚŝŽŶ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϭϰϴ͕ϯϯϵ����������� Ͳ�������������������� Ͳ������������������ ϭϰϴ͕ϯϯϵ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�hƚŝůŝƚŝĞƐͲ^ƚƌĞĞƚ�>ŝŐŚƚŝŶŐ��ŽƐƚ ϱ Ϭ͘ϵϴ�� Ϭ͘ϬϮ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕ϲϳϱ͕ϬϬϬ����������� ϯϴ͕ϬϬϬ������������� Ͳ�������������������� Ͳ������������������ ϭ͕ϳϭϯ͕ϬϬϬ������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�>ĂĨ�WĂƌŝƐŚ�^ĞƌǀŝĐĞ�KĨĨŝĐĞƌ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϰϭ͕ϴϮϳ������������� Ͳ�������������������� Ͳ������������������ ϰϭ͕ϴϮϳ�����������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��K��Ͳ��ŝƚǇ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϯϲ͕ϰϲϴ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϯϯϲ͕ϰϲϴ���������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��K��Ͳ�WĂƌŝƐŚ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϮϮϲ͕ϰϳϮ����������� Ͳ�������������������� Ͳ������������������ ϮϮϲ͕ϰϳϮ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�K�Wͬ�ŝǀŝů��ĞĨĞŶƐĞ ϱ Ϭ͘ϱϬ�� Ϭ͘ϱϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϲϮ͕ϯϳϱ����������������� ϲϮ͕ϯϳϱ������������� Ͳ�������������������� Ͳ������������������ ϭϮϰ͕ϳϱϬ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�ZĞĐƌĞĂƚŝŽŶ�dƌĂŶƐĨĞƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕Ϭϭϭ͕ϰϰϲ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϭ͕Ϭϭϭ͕ϰϰϲ������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�>ĂĨ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ�dƌĂŶƐĨĞƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϲϳ͕ϳϲϱ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϰϲϳ͕ϳϲϱ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŝƚǇ�ZŽĂĚ�Θ��ƌŝĚŐĞ�DŝůůĂŐĞ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯ͕Ϭϳϵ͕ϵϯϲ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ϯ͕Ϭϳϵ͕ϵϯϲ������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�dƌĂŶƐŝƚ�dƌĂŶƐĨĞƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϴϵϴ͕ϯϭϯ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϴϵϴ͕ϯϭϯ���������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�,W����dƌĂŶƐĨĞƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϴϱ͕ϳϳϴ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϯϴϱ͕ϳϳϴ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŽŵďŝŶĞĚ�'ŽůĨ��ŽƵƌƐĞƐ�dƌĂŶƐ͘ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϳ͕ϭϯϲ������������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϳ͕ϭϯϲ��������������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�WĂƌŬŝŶŐ�WƌŽŐƌĂŵ�dƌĂŶƐĨĞƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϲϬ͕ϰϵϳ����������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϲϬ͕ϰϵϳ�����������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��Ğǀ�Θ�WůĂŶŶŝŶŐ�dƌĂŶƐĨĞƌ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϳϭϯ͕ϭϵϲ�������������� ϭϵϬ͕ϮϬϬ����������� Ͳ�������������������� Ͳ������������������ ϵϬϯ͕ϯϵϲ���������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��Ğǀ�Θ�WůĂŶŶŝŶŐ�dƌĂŶƐĨĞƌ�Ͳ�WůĂŶŶŝŶŐ ϭϳ Ϭ͘ϳϵ�� Ͳ����� Ͳ���� Ϭ͘Ϯϭ���� ϭ͘ϬϬ������� ϱϯϮ͕Ϭϴϭ�������������� Ͳ�������������������� Ͳ�������������������� ϭϰϭ͕ϴϵϵ��������� ϲϳϯ͕ϵϴϬ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŝƚǇ��ĂƉŝƚĂů�dƌĂŶƐĨĞƌ� Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕ϭϱϬ͕ϬϬϬ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϭ͕ϭϱϬ͕ϬϬϬ������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�&ŝƌĞ�WĞŶƐŝŽŶ�&ƵŶĚ�dƌĂŶƐĨĞƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϵϯ͕ϵϬϬ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϰϵϯ͕ϵϬϬ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�WŽůŝĐĞ�WĞŶƐŝŽŶ�&ƵŶĚ�dƌĂŶƐĨĞƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϲϯ͕ϳϬϬ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϰϲϯ͕ϳϬϬ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�hŶĞŵƉ��ŽŵƉ�dƌĂŶƐĨĞƌ ϯ Ϭ͘ϲϰ�� Ϭ͘ϯϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϭ͕ϳϬϱ����������������� Ϯϯ͕Ϯϵϱ������������� Ͳ�������������������� Ͳ������������������ ϲϱ͕ϬϬϬ�����������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŽƌŽŶĞƌ�dƌĂŶƐĨĞƌ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϲϰϰ͕ϰϮϳ����������� Ͳ�������������������� Ͳ������������������ ϲϰϰ͕ϰϮϳ���������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�KƚŚĞƌ�/ŶƚĞƌŶĂů�dƌĂŶƐĨĞƌƐ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϯϯϯ͕ϬϬϭ����������� Ͳ�������������������� Ͳ������������������ ϯϯϯ͕ϬϬϭ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�>ĂĨ�WĂƌŝƐŚ��:��Ͳ��ŝƚǇ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϴϯϰ���������������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϴϯϰ�����������������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�>ĂĨ�WĂƌŝƐŚ��:��Ͳ�WĂƌŝƐŚ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϴϯϰ������������������� Ͳ�������������������� Ͳ������������������ ϴϯϰ�����������������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ƐƐĞƐƐŽƌ�^ŽĨƚǁĂƌĞ�DĂŝŶƚ�Ͳ��ŝƚǇ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯ͕ϳϯϯ������������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϯ͕ϳϯϯ��������������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ƐƐĞƐƐŽƌ�^ŽĨƚǁĂƌĞ�DĂŝŶƚ�Ͳ�WĂƌŝƐŚ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϳϱ͕ϬϬϬ������������� Ͳ�������������������� Ͳ������������������ ϳϱ͕ϬϬϬ�����������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϰ͕ϮϴϬ����������������� ϯ͕ϴϬϴ��������������� Ͳ�������������������� Ͳ������������������ ϭϴ͕Ϭϴϴ�����������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŽŶƚƌĂĐƚƵĂů�^ƌǀƐͲϴϬϬ�DŚǌ�DƚĐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϵ͕ϳϯϳ����������������� ϱ͕Ϯϲϯ��������������� Ͳ�������������������� Ͳ������������������ Ϯϱ͕ϬϬϬ�����������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�ϯϭϭͬ�ŝƚŝǌĞŶ�^ƵƉƉŽƌƚ� ϭϬ Ϭ͘ϴϰ�� Ϭ͘ϭϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϲϰ͕ϯϮϴ����������������� ϭϮ͕ϮϲϮ������������� Ͳ�������������������� Ͳ������������������ ϳϲ͕ϱϵϬ�����������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ůĞĐƚŝŽŶ��ŽƐƚƐ ϱ Ϭ͘ϱϬ�� Ϭ͘ϱϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϱϬ͕ϬϬϬ����������������� ϱϬ͕ϬϬϬ������������� Ͳ�������������������� Ͳ������������������ ϭϬϬ͕ϬϬϬ���������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�/ŶƐƵƌĂŶĐĞ�WƌĞŵŝƵŵƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϰϲ͕ϵϵϵ�������������� ϯϵ͕ϮϬϯ������������� Ͳ�������������������� Ͳ������������������ ϭϴϲ͕ϮϬϮ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ƵĚŝƚŝŶŐ�&ĞĞƐͲ�ĚǀŝƐŽƌǇ�&ĞĞƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϵϴϳ���������������������� Ϯϲϯ������������������� Ͳ�������������������� Ͳ������������������ ϭ͕ϮϱϬ��������������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ĂũƵŶĚŽŵĞ�^ƵďƐŝĚǇ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϱϬϬ͕ϬϬϬ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϱϬϬ͕ϬϬϬ���������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�^ŚĞƌŝĨĨ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϰϴ͕Ϭϴϱ������������� Ͳ�������������������� Ͳ������������������ ϰϴ͕Ϭϴϱ�����������������

ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�^ĐŚŽŽů��ŽĂƌĚ�dĂǆ��ŽůůĞĐƚŝŽŶ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϱϬ͕ϱϬϬ������������� Ͳ�������������������� Ͳ������������������ ϱϬ͕ϱϬϬ�����������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗�h>>�'ƌĂŶƚ ϱ Ϭ͘ϯϯ�� Ϭ͘ϲϳ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϴ͕ϳϱϬ������������������� ϭϳ͕ϱϬϬ������������� Ͳ�������������������� Ͳ������������������ Ϯϲ͕ϮϱϬ�����������������

Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ƵĞƐ�ĂŶĚ�>ŝĐĞŶƐĞƐ ϱ Ϭ͘ϰϯ�� Ϭ͘ϱϳ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϮ͕ϴϱϬ����������������� ϭϲ͕ϳϱϬ������������� Ͳ�������������������� Ͳ������������������ Ϯϵ͕ϲϬϬ�����������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ƵƉůŝĐĂƚŝŶŐ��ŽƐƚƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϱ͕ϵϮϯ����������������� ϲ͕ϵϭϯ��������������� Ͳ�������������������� Ͳ������������������ ϯϮ͕ϴϯϲ�����������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ŽŶƚƌĂĐƚƵĂů�^Ğƌǀ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϬ͕ϴϳϲ����������������� Ϯ͕ϵϬϬ��������������� Ͳ�������������������� Ͳ������������������ ϭϯ͕ϳϳϲ�����������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗�'ŽǀĞƌŶŵĞŶƚĂů�ZĞůĂƚŝŽŶƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϵ͕ϲϯϭ����������������� ϭϬ͕ϱϲϵ������������� Ͳ�������������������� Ͳ������������������ ϱϬ͕ϮϬϬ�����������������

Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗�WƵď�Θ�ZĞĐŽƌĚ�Ͳ�:ƵƌǇ�WŽŽů ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϭϬ͕ϰϬϬ������������� Ͳ�������������������� Ͳ������������������ ϭϬ͕ϰϬϬ�����������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗�WƌŝŶƚŝŶŐ�ĂŶĚ��ŝŶĚŝŶŐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϲϮϴ���������������������� ϭϲϳ������������������� Ͳ�������������������� Ͳ������������������ ϳϵϱ�����������������������

Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ŽŶǀĞŶƚŝŽŶƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯ͕Ϭϵϵ������������������� ϴϮϲ������������������� Ͳ�������������������� Ͳ������������������ ϯ͕ϵϮϱ��������������������
ϮϭϴϬ ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϮϲϮ͕ϱϭϲ�������������� ϳϬ͕ϬϭϬ������������� Ͳ�������������������� Ͳ������������������ ϯϯϮ͕ϱϮϲ���������������

�>��d���K&&/�/�>^

ϭϭϬϬ �ŽƵŶĐŝů�KĨĨŝĐĞ� ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϲϱϰ͕ϴϳϮ�������������� ϭϳϰ͕ϲϰϲ����������� Ͳ�������������������� Ͳ������������������ ϴϮϵ͕ϱϭϴ���������������
ϭϭϬϭ �ŽƵŶĐŝů�KĨĨŝĐĞ�Ͳ��ŝƚǇ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϭϴ͕ϬϬϬ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ϯϭϴ͕ϬϬϬ���������������

ϭϭϬϮ �ŽƵŶĐŝů�KĨĨŝĐĞ�Ͳ�WĂƌŝƐŚ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϮϮϵ͕ϰϯϲ����������� Ͳ�������������������� Ͳ������������������ ϮϮϵ͕ϰϯϲ���������������
ϭϭϭϳ :ƵƐƚŝĐĞƐͬWĞĂĐĞ�Θ��ŽŶƐƚĂďůĞƐ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϭϵϳ͕ϮϵϮ����������� Ͳ�������������������� Ͳ������������������ ϭϵϳ͕ϮϵϮ���������������
ϭϮϬϬ DĂǇŽƌͲWƌĞƐŝĚĞŶƚΖƐ�KĨĨŝĐĞ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϳϱϴ͕ϵϬϭ�������������� ϮϬϮ͕ϯϴϵ����������� Ͳ�������������������� Ͳ������������������ ϵϲϭ͕ϮϵϬ���������������
ϭϮϭϬ ��K��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϳϳ͕ϵϵϴ�������������� ϳϰ͕ϭϯϴ������������� Ͳ�������������������� Ͳ������������������ ϯϱϮ͕ϭϯϲ���������������

ϭϮϭϳ /ŶƚĞƌŶĂƚŝŽŶĂů�dƌĂĚĞ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϰϴ͕ϰϮϱ�������������� ϵϮ͕ϵϮϭ������������� Ͳ�������������������� Ͳ������������������ ϰϰϭ͕ϯϰϲ���������������
ϭϮϭϭ ��KͲ^ŵĂůů��ƵƐŝŶĞƐƐ�^ƵƉƉŽƌƚ�^ǀĐƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϬ͕ϴϰϳ����������������� ϭϬ͕ϴϵϰ������������� Ͳ�������������������� Ͳ������������������ ϱϭ͕ϳϰϭ�����������������

Ϯϭϲϭ ��KͲ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ ϳ Ϭ͘ϳϯ�� Ϭ͘Ϯϳ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϱϰϲ͕ϰϱϯ�������������� ϮϬϬ͕ϴϴϱ����������� Ͳ�������������������� Ͳ������������������ ϳϰϳ͕ϯϯϴ���������������
Ϯϭϲϯ �ŽŵŵƵŶŝĐĂƚŝŽŶƐͬϯϭϭ ϭϬ Ϭ͘ϴϰ�� Ϭ͘ϭϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϵϱ͕ϱϱϵ�������������� ϯϳ͕Ϯϳϳ������������� Ͳ�������������������� Ͳ������������������ ϮϯϮ͕ϴϯϲ���������������
ϭϭϯϬ �ŝƚǇ��ŽƵƌƚ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯ͕ϱϱϯ͕ϳϭϵ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ϯ͕ϱϱϯ͕ϳϭϵ������������
ϭϭϯϬ �ŝƚǇ��ŽƵƌƚ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϳϭ͕ϰϬϬ������������� Ͳ�������������������� Ͳ������������������ ϳϭ͕ϰϬϬ�����������������

ϭϭϯϭ �ŝƚǇ�DĂƌƐŚĂů Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯ͕Ϭϵϰ͕ϭϮϰ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ϯ͕Ϭϵϰ͕ϭϮϰ������������
ϭϭϯϭ �ŝƚǇ�DĂƌƐŚĂů ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϯϵ͕ϲϬϭ������������� Ͳ�������������������� Ͳ������������������ ϯϵ͕ϲϬϭ�����������������

^ƵďƚŽƚĂů�Ͳ��ŝƚǇ��ŽƵƌƚ�ͬ�DĂƌƐŚĂů ϰ͕ϲϰϳ͕ϴϰϯ���������� ϭϭϭ͕ϬϬϭ���������� Ͳ������������������� Ͳ����������������� ϰ͕ϳϱϴ͕ϴϰϰ�����������
ϭϭϰϬ �ŝƐƚƌŝĐƚ��ŽƵƌƚͲ:ƵĚŐĞƐ ϱ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϭ͕ϲϱϵ͕ϱϭϭ�������� Ͳ�������������������� Ͳ������������������ ϭ͕ϲϱϵ͕ϱϭϭ������������

ϭϭϯϴ �ŝƐƚƌŝĐƚ��ƚƚŽƌŶĞǇ ϵ Ϭ͘Ϭϯ�� Ϭ͘ϵϳ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϳϭ͕ϵϮϱ����������������� Ϯ͕ϯϮϱ͕ϱϴϵ�������� Ͳ�������������������� Ͳ������������������ Ϯ͕ϯϵϳ͕ϱϭϰ������������
ϭϰϬϬ >ĞŐĂů��ĞƉĂƌƚŵĞŶƚ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕Ϯϲϲ͕ϵϳϲ����������� ϯϯϳ͕ϴϴϳ����������� Ͳ�������������������� Ͳ������������������ ϭ͕ϲϬϰ͕ϴϲϯ������������

ϭϰϬϭ �ŝƚǇ�WƌŽƐĞĐƵƚŽƌ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰϮϳ͕ϵϵϱ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϰϮϳ͕ϵϵϱ���������������
ϭϭϱϭ ZĞŐŝƐƚƌĂƌ�ŽĨ�sŽƚĞƌƐ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� Ϯϯϭ͕ϳϮϱ����������� Ͳ�������������������� Ͳ������������������ Ϯϯϭ͕ϳϮϱ���������������

�>>K��d/KE��й�Ͳ�&z�Ϯϭ���KWd�� &z�Ϯϭ���KWd����h�'�d��>>K��d����DKhEd^
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ

�ůůŽĐĂƚŝŽŶ�^ĐŚĞĚƵůĞ�^ƵŵŵĂƌǇ
ϭϬͬϮϲͬϮϬϮϬ

�/dz� W�Z/^, �/dz W�Z/^, dKd�> �/dz� W�Z/^, �/dz W�Z/^, dKd�>
ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ

���d�η ���KhEd���^�Z/Wd/KE Ύ ^ƉĞĐ ZĞǀ ^ƉĞĐ ZĞǀ

�>>K��d/KE��й�Ͳ�&z�Ϯϭ���KWd�� &z�Ϯϭ���KWd����h�'�d��>>K��d����DKhEd^

/E&KZD�d/KE�^�Zs/��^��E��d��,EK>K'z���W�ZdD�Ed

ϮϭϭϬ ZĞĐŽƌĚΖƐ�DĂŶĂŐĞŵĞŶƚ ϭϬ Ϭ͘ϴϰ�� Ϭ͘ϭϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϵϵ͕ϴϴϴ����������������� ϭϵ͕Ϭϰϭ������������� Ͳ�������������������� Ͳ������������������ ϭϭϴ͕ϵϮϵ���������������

ϮϵϭϬ /ŶĨŽ�^ǀĐƐ�Θ�dĞĐŚŶŽůŽŐǇͲ�/K ϭϬ Ϭ͘ϴϰ�� Ϭ͘ϭϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϱ͕Ϭϭϯ͕ϳϰϮ����������� ϵϱϱ͕ϳϭϭ����������� Ͳ�������������������� Ͳ������������������ ϱ͕ϵϲϵ͕ϰϱϯ������������

WK>/�����W�ZdD�Ed

ϯϭϬϬ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ� Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϭ͕ϰϬϮ͕ϯϱϴ��������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϯϭ͕ϰϬϮ͕ϯϱϴ����������
ϯϭϮϬ WĂƚƌŽů Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕ϯϭϬ͕ϵϬϱ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϭ͕ϯϭϬ͕ϵϬϱ������������
ϯϭϯϬ ^ĞƌǀŝĐĞƐ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϰ͕ϰϳϱ͕Ϯϳϴ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϰ͕ϰϳϱ͕Ϯϳϴ������������

ϯϭϰϬ �ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϳϬϲ͕ϱϮϮ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϳϬϲ͕ϱϮϮ���������������

&/Z����W�ZdD�Ed

ϰϭϬϬ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϭϭ Ϭ͘ϵϰ�� Ϭ͘Ϭϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϴϯϬ͕ϰϵϭ�������������� ϰϴ͕ϴϯϯ������������� Ͳ�������������������� Ͳ������������������ ϴϳϵ͕ϯϮϰ���������������
ϰϭϯϭ �ŽŵŵƵŶŝĐĂƚŝŽŶƐ ϭϭ Ϭ͘ϵϰ�� Ϭ͘Ϭϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕Ϯϭϱ͕ϭϭϵ����������� ϳϭ͕ϰϰϵ������������� Ͳ�������������������� Ͳ������������������ ϭ͕Ϯϴϲ͕ϱϲϴ������������
ϰϭϮϬ �ŵĞƌŐĞŶĐǇ�KƉĞƌĂƚŝŽŶƐ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϯ͕ϬϮϲ͕ϭϭϵ��������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ϯϯ͕ϬϮϲ͕ϭϭϵ����������

ϰϭϮϭ ,��D�d ϭϮ Ϭ͘ϳϰ�� Ϭ͘Ϯϲ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϭϵ͕ϲϮϯ�������������� ϰϮ͕ϳϮϯ������������� Ͳ�������������������� Ͳ������������������ ϭϲϮ͕ϯϰϲ���������������
ϰϭϯϮ &ŝƌĞ�WƌĞǀĞŶƚŝŽŶ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭ͕ϮϭϮ͕ϳϮϵ����������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϭ͕ϮϭϮ͕ϳϮϵ������������
ϰϭϯϯ dƌĂŝŶŝŶŐ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϴϱϵ͕ϲϴϭ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϴϱϵ͕ϲϴϭ���������������

ϰϭϵϬ WĂƌŝƐŚ�ǁŝĚĞ�&ŝƌĞ�WƌŽƚĞĐƚŝŽŶ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϭ͕ϰϰϬ͕ϭϬϵ�������� Ͳ�������������������� Ͳ������������������ ϭ͕ϰϰϬ͕ϭϬϵ������������

Wh�>/��tKZ<^���W�ZdD�Ed

ϱϭϯϭ �ŶŐŝŶĞĞƌŝŶŐ͕��ĞƐŝŐŶ�Θ��Ğǀ ϭϯ Ͳ���� Ͳ����� Ϭ͘ϴϬ�� Ϭ͘ϮϬ���� ϭ͘ϬϬ������� Ͳ����������������������� Ͳ�������������������� ϭ͕Ϭϭϭ͕ϲϰϳ�������� ϮϱϮ͕ϵϭϮ��������� ϭ͕Ϯϲϰ͕ϱϱϵ������������
ϱϭϯϮ ZŝŐŚƚ�ŽĨ�tĂǇ ϭϰ Ͳ���� Ͳ����� Ϭ͘ϴϬ�� Ϭ͘ϮϬ���� ϭ͘ϬϬ������� Ͳ����������������������� Ͳ�������������������� ϰϯϱ͕ϵϯϲ����������� ϭϬϴ͕ϵϴϰ��������� ϱϰϰ͕ϵϮϬ���������������

ϱϭϯϯ �ƐƚŝŵĂƚĞƐ�Θ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϭϱ Ͳ���� Ͳ����� Ϭ͘ϴϬ�� Ϭ͘ϮϬ���� ϭ͘ϬϬ������� Ͳ����������������������� Ͳ�������������������� Ϯϰϯ͕ϰϬϭ����������� ϲϬ͕ϴϱϬ����������� ϯϬϰ͕Ϯϱϭ���������������
ϱϭϯϰ WƌŽũĞĐƚ��ŽŶƚƌŽů ϭϲ Ͳ���� Ͳ����� Ϭ͘ϴϬ�� Ϭ͘ϮϬ���� ϭ͘ϬϬ������� Ͳ����������������������� Ͳ�������������������� ϭ͕ϮϬϯ͕ϱϴϳ�������� ϯϬϬ͕ϴϵϳ��������� ϭ͕ϱϬϰ͕ϰϴϰ������������
ϱϭϰϭ &ĂĐŝůŝƚǇ�DĂŝŶƚͲ�ĚŵŝŶ ϭϳ Ϭ͘ϳϵ�� Ͳ����� Ͳ���� Ϭ͘Ϯϭ���� ϭ͘ϬϬ������� ϯϭϯ͕ϳϳϭ�������������� Ͳ�������������������� Ͳ�������������������� ϴϯ͕ϲϳϵ����������� ϯϵϳ͕ϰϱϬ���������������
ϱϭϰϮ &ĂĐŝůŝƚǇ�DĂŝŶƚͲ�ƵŝůĚŝŶŐƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϳϮ͕ϭϴϭ�������������� ϵϵ͕Ϯϱϲ������������� Ͳ�������������������� Ͳ������������������ ϰϳϭ͕ϰϯϳ���������������

ϱϭϰϯ �ŝƚǇ�,Ăůů�DĂŝŶƚ͘ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϱϯϬ͕ϴϰϱ�������������� ϭϰϭ͕ϱϳϬ����������� Ͳ�������������������� Ͳ������������������ ϲϳϮ͕ϰϭϱ���������������
ϱϭϰϴ �ŚĞŶŝĞƌ��ĞŶƚĞƌ�DĂŝŶƚ͘ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϱϴ͕ϳϲϱ�������������� ϲϵ͕ϬϬϵ������������� Ͳ�������������������� Ͳ������������������ ϯϮϳ͕ϳϳϰ���������������

dZ�&&/�͕�ZK���Θ��Z/�'����W�ZdD�Ed�

ϱϭϮϰ ^ƚƌĞĞƚƐͬ�ƌŝĚŐĞƐ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϯ͕ϳϲϬ����������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ϯϯ͕ϳϲϬ�����������������
ϱϵϭϬ dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌŝŶŐ��Ğǀ ϭϴ Ͳ���� Ͳ����� Ϭ͘ϳϵ�� Ϭ͘Ϯϭ���� ϭ͘ϬϬ������� Ͳ����������������������� Ͳ�������������������� ϰϮϴ͕ϲϳϵ����������� ϭϭϰ͕ϯϮϰ��������� ϱϰϯ͕ϬϬϯ���������������
ϱϵϭϬ dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌŝŶŐ��Ğǀ ϭϴ Ͳ���� Ͳ����� Ϭ͘ϳϵ�� Ϭ͘Ϯϭ���� ϭ͘ϬϬ������� Ͳ����������������������� Ͳ�������������������� ϱϵ͕ϲϱϲ�������������� ϭϱ͕ϵϭϬ����������� ϳϱ͕ϱϲϲ�����������������

ϱϵϭϭ dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌŝŶŐ�DĂŝŶƚ ϭϵ Ϭ͘ϲϳ�� Ͳ����� Ͳ���� Ϭ͘ϯϯ���� ϭ͘ϬϬ������� ϰϴϵ͕ϯϳϳ�������������� Ͳ�������������������� Ͳ�������������������� Ϯϯϵ͕ϬϰϮ��������� ϳϮϴ͕ϰϭϵ���������������
ϱϵϯϬ dƌĂĨĨŝĐ�^ŝŐŶĂů�DĂŝŶƚ͘ Ϯϰ Ϭ͘ϵϵ�� Ͳ����� Ͳ���� Ϭ͘Ϭϭ���� ϭ͘ϬϬ������� ϵϲϱ͕ϱϭϯ�������������� Ͳ�������������������� Ͳ�������������������� ϵ͕ϰϮϬ������������� ϵϳϰ͕ϵϯϯ���������������

W�Z<^�Θ�Z��Z��d/KE���W�ZdD�Ed

ϲϭϮϬ KƉĞƌ�Θ�DĂŝŶƚͲWĂƌŝƐŚ��ĂƉŝƚĂů ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ͳ������������������������

�KDDhE/dz���s�>KWD�Ed���W�ZdD�Ed

ϴϭϬϬ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϯϯ͕ϬϬϭ�������������� ϲϮ͕ϭϯϵ������������� Ͳ�������������������� Ͳ������������������ Ϯϵϱ͕ϭϰϬ���������������

ϴϭϬϬ �ĚŵŝŶ�Ͳ��ǆƚĞƌŶĂů�'ƌĂŶƚƐ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϰϵ͕ϳϭϵ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϭϰϵ͕ϳϭϵ���������������
ϴϭϬϬ �ĚŵŝŶ�Ͳ���� Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ϯϱϳ͕ϲϴϬ�������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ Ϯϱϳ͕ϲϴϬ���������������
ϴϭϮϬ �ŽƵŶƐĞůŝŶŐ�^ĞƌǀŝĐĞƐ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϮ͕ϱϴϱ����������������� ϯ͕ϯϱϲ��������������� Ͳ�������������������� Ͳ������������������ ϭϱ͕ϵϰϭ�����������������
ϴϭϮϭ ^ĞŶŝŽƌ��ĞŶƚĞƌ ϲ Ϭ͘ϳϵ�� Ϭ͘Ϯϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϭϭϲ͕ϵϭϱ�������������� ϯϭ͕ϭϴϬ������������� Ͳ�������������������� Ͳ������������������ ϭϰϴ͕Ϭϵϱ���������������

ϴϭϲϲ WƌŽŐƌĂŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϱ Ϭ͘ϱϵ�� Ϭ͘ϰϭ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϵϱ͕ϭϯϲ����������������� ϲϱ͕ϭϳϰ������������� Ͳ�������������������� Ͳ������������������ ϭϲϬ͕ϯϭϬ���������������

��s�>KWD�Ed�Θ�W>�EE/E'

ϱϵϬϭ WůĂŶŶŝŶŐ Ϯϭ Ϭ͘ϱϮ�� Ͳ����� Ͳ���� Ϭ͘ϰϴ���� ϭ͘ϬϬ������� ϮϮ͕ϴϲϰ����������������� Ͳ�������������������� Ͳ�������������������� Ϯϭ͕ϰϭϵ����������� ϰϰ͕Ϯϴϯ�����������������
ϵϬϯϱ �ůĐŽŚŽů�Θ�EŽŝƐĞ��ŽŶƚƌŽů� Ϯϱ Ϭ͘ϵϯ�� Ϭ͘Ϭϳ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϮϰ͕Ϭϭϴ�������������� Ϯϱ͕Ϭϭϴ������������� Ͳ�������������������� Ͳ������������������ ϯϰϵ͕Ϭϯϲ���������������

Kd,�Z^

ϵϭϬϬ DƵŶŝĐŝƉĂů��ŝǀŝů�^ĞƌǀŝĐĞ ϮϮ Ϭ͘ϲϯ�� Ϭ͘ϯϳ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϯϭϵ͕ϳϳϮ�������������� ϭϵϭ͕ϴϯϳ����������� Ͳ�������������������� Ͳ������������������ ϱϭϭ͕ϲϬϵ���������������
ϵϭϭϬ WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ��ŝǀŝů�^ĞƌǀŝĐĞ Ϯ ϭ͘ϬϬ�� Ͳ����� Ͳ���� Ͳ������ ϭ͘ϬϬ������� ϲϳ͕ϳϰϭ����������������� Ͳ�������������������� Ͳ�������������������� Ͳ������������������ ϲϳ͕ϳϰϭ�����������������
ϵϭϯϬ >���ŽŽƉ��ǆƚ�^ĞƌǀŝĐĞ ϰ Ͳ���� ϭ͘ϬϬ��� Ͳ���� Ͳ������ ϭ͘ϬϬ������� Ͳ����������������������� ϭϮϭ͕Ϯϱϯ����������� Ͳ�������������������� Ͳ������������������ ϭϮϭ͕Ϯϱϯ���������������

dKd�>��^��>>K��d�� ϵϵ͕ϳϵϴ͕ϲϴϴ��������� ϭϮ͕ϮϮϲ͕ϭϲϮ������ ϯ͕ϯϴϮ͕ϵϬϳ�������� ϭ͕ϯϰϵ͕ϯϯϰ������ ϭϭϲ͕ϳϱϳ͕Ϭϵϭ��������

Ύ �ůůŽĐĂƚŝŽŶ�DĞƚŚŽĚ�

ϭ �ƵĚŐĞƚĞĚ��ǆƉĞŶĚŝƚƵƌĞƐ
Ϯ �ŝƌĞĐƚ�Ͳ��ŝƚǇ�&ƵŶĚ�ϭϬϭ
ϯ η�ŽĨ��ŵƉůŽǇĞĞƐ�Ğǆ�hƚŝůŝƚŝĞƐ

ϰ �ŝƌĞĐƚ�Ͳ�WĂƌŝƐŚ�&ƵŶĚ�ϭϬϱ
ϱ �ŝƌĞĐƚ��ŚĂƌŐĞ
ϲ EŽŶͲ�ĞĚŝĐĂƚĞĚ��Ě�sĂůŽƌĞŵ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ

ϳ η�ŽĨ��ŵƉůŽǇĞĞƐ
ϴ �ŝƌĞĐƚ�Ͳ�WĂƌŝƐŚ�^ƉĐ�ZĞǀ�&ƵŶĚ
ϵ �ŝƌĞĐƚ��ƐƐŝŐŶŵĞŶƚ�ĨŽƌ�ZĞƉĞĂƚ�KĨĨĞŶĚĞƌ�WƌŽŐƌĂŵ

ϭϬ EŽŶͲ�ĞĚŝĐĂƚĞĚ�^ĂůĞƐ�dĂǆĞƐ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ

�ůůŽĐĂƚŝŽŶ�^ĐŚĞĚƵůĞ�^ƵŵŵĂƌǇ
ϭϬͬϮϲͬϮϬϮϬ

�/dz� W�Z/^, �/dz W�Z/^, dKd�> �/dz� W�Z/^, �/dz W�Z/^, dKd�>
ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ

���d�η ���KhEd���^�Z/Wd/KE Ύ ^ƉĞĐ ZĞǀ ^ƉĞĐ ZĞǀ

�>>K��d/KE��й�Ͳ�&z�Ϯϭ���KWd�� &z�Ϯϭ���KWd����h�'�d��>>K��d����DKhEd^

ϭϭ &ŝƌĞ�KƉƐ�ZĞƐƉƌĞĂĚ
ϭϮ ,ĂǌŵĂƚ�ZĞƐƉŽŶƐĞƐ

ϭϯ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϭͿ
ϭϰ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϮͿ
ϭϱ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϯͿ
ϭϲ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϰͿ

ϭϳ ;^WͿ�EŽŶͲ�ĞĚŝĐĂƚĞĚ��Ě�sĂůŽƌĞŵ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ
ϭϴ ;^�Ͳ^WͿ�EŽŶͲ�ĞĚŝĐĂƚĞĚ��Ě�sĂůŽƌĞŵ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ

ϭϵ dƌĂĨĨŝĐ�^ŝŐŶƐ
ϮϬ �ŝƌĞĐƚ�Ͳ��ŝƚǇ��/Wͬ^ƉĞĐŝĂů�&ƵŶĚ
Ϯϭ WŽƉƵůĂƚŝŽŶ�;WĂƌŝƐŚ�^ƉĞĐŝĂůͿ
ϮϮ η�ŽĨ��ŵƉůŽǇĞĞƐ�;�ŝǀŝů�^ǀĐͿ

Ϯϯ η�ŽĨ�WĂƌŬƐͬZĞĐ�&d�Ɛ

Ϯϰ dƌĂĨĨŝĐ�^ŝŐŶĂůƐ

Ϯϱ �ůĐŽŚŽů�WĞƌŵŝƚƐ
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SCHEDULE OF REVENUES BY SOURCE  



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET FOR REVENUES BY SOURCE

CODE REVENUE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

GENERAL PROPERTY TAXES 88,888,108 83,770,873 85,516,861 85,716,945 84,046,438 %0.33

1010999 40000-0 GENERAL ALIMONY MILLAGE 8,516,583 8,465,115 8,541,867 8,516,583 8,349,202 %-1.37
1010999 40002-0 STREET MAINTENANCE MILLAGE 2,027,044 2,014,795 2,033,020 2,027,044 1,987,172 %-1.37
1010999 40004-0 PUBLIC BLDG MAINT MILLAGE 1,775,569 1,764,838 1,780,861 1,775,569 1,740,701 %-1.37
1010999 40006-0 PUB SAFETY-POL/FIRE MILLAGE 4,987,741 4,961,791 5,011,651 4,987,741 4,898,609 %-1.27
1010999 40008-0 PUB SAFETY-POL SAL MILLAGE 4,705,451 4,680,956 4,728,010 4,705,451 4,621,329 %-1.27
1010999 40010-0 PUB SAFETY-FIRE SAL MILLAGE 3,136,957 3,120,661 3,151,996 3,136,957 3,080,886 %-1.27
1050999 40012-0 GEN ALIMONY MILLAGE 4,021,904 4,024,646 4,054,563 4,054,564 3,993,738 %-0.77
2010999 40014-0 PARK MAINTENANCE MILLAGE 2,794,403 2,778,768 3,025,906 3,052,923 2,957,651 %6.44
2600999 40016-0 RD & BRDG MAINT MILLAGE 9,409,509 9,416,502 9,482,586 9,482,587 9,342,649 %-0.78
2610999 40018-0 DRAINAGE MAINT MILLAGE 7,536,631 7,542,232 7,595,185 7,595,186 7,483,081 %-0.78
2620999 40020-0 CORR FAC MAINT MILLAGE 4,287,331 4,290,517 4,684,464 4,684,464 4,615,313 %7.57
2630999 40022-0 LIBRARY MILLAGE 13,538,870 10,126,804 10,801,483 11,028,374 10,642,106 %5.09
2640999 40024-0 COURTHOUSE MAINT MILLAGE 5,280,171 5,284,082 5,321,180 5,321,180 5,242,638 %-0.78
2650999 40026-0 JDH MAINT MILLAGE 2,640,083 2,642,045 2,660,593 2,660,593 2,621,319 %-0.78
2690999 40029-0 COMBINED PUB HEALTH MILLAGE 4,986,917 5,029,641 5,025,556 5,029,641 4,951,380 %-1.56
3560999 40032-0 DEBT SERVICE MILLAGE 6,205,331 4,600,000 4,548,030 4,575,000 4,480,887 %-2.59
2730999 40034-0 STORM WATER MGMT MILLAGE 2,482,211 2,454,556 2,501,408 2,501,408 2,464,488 %0.40
2740999 40036-0 CULTURAL ECONOMY MILLAGE 563,930 557,854 568,502 568,502 560,111 %0.40
1050999 40100-0 AD VALOREM TAXES-PY 528 2,420 0 528 528 %-78.18
2600999 40100-0 AD VALOREM TAXES-PY -2,759 3,000 0 3,000 3,000 %0.00
2610999 40100-0 AD VALOREM TAXES-PY -1,213 1,800 0 1,800 1,800 %0.00
2620999 40100-0 AD VALOREM TAXES-PY -1,372 1,000 0 1,000 1,000 %0.00
2630999 40100-0 AD VALOREM TAXES-PY -4,376 3,000 0 3,000 3,000 %0.00
2640999 40100-0 AD VALOREM TAXES-PY -829 1,200 0 1,200 1,200 %0.00
2650999 40100-0 AD VALOREM TAXES-PY -413 650 0 650 650 %0.00
2690999 40100-0 AD VALOREM TAXES-PY 1,906 2,000 0 2,000 2,000 %0.00

GENERAL SALES AND USE TAXES 87,837,850 85,192,131 36,721,678 74,555,472 64,482,415 %-24.31

1050999 40200-0 SALES TAX-1% PARISHWIDE 4,885,224 4,423,671 2,104,280 4,470,000 3,908,000 %-11.66
1010999 40205-1961 SALES TAX REVENUES-CITY-1961 15,625,069 15,298,174 6,556,224 14,121,425 11,393,483 %-25.52
2150999 40205-1961 SALES TAX REVENUES-CITY-1961 286,809 500,000 136,073 470,000 500,000 %0.00
3520999 40205-1961 SALES TAX REVENUES-CITY-1961 12,242,413 13,520,581 5,696,828 13,514,581 13,547,591 %0.20
3570999 40205-1961 SALES TAX REVENUES-CITY-1961 529,295 527,255 264,769 527,255 527,255 %0.00
4010999 40205-1961 SALES TAX REVENUES-CITY-1961 15,909,304 13,863,059 6,062,587 9,343,164 6,584,480 %-52.50
1010999 40205-1985 SALES TAX REVENUES-CITY-1985 13,042,136 12,838,481 5,403,148 11,564,047 9,510,062 %-25.93
2220999 40205-1985 SALES TAX REVENUES-CITY-1985 239,992 450,000 113,090 400,000 450,000 %0.00
3540999 40205-1985 SALES TAX REVENUES-CITY-1985 11,004,565 12,161,929 4,744,660 12,161,929 11,550,373 %-5.03
4010999 40205-1985 SALES TAX REVENUES-CITY-1985 12,934,685 11,230,964 5,163,830 7,133,071 5,661,171 %-49.59
2260999 40210-0 SALES TAXES-TIF 1,138,358 378,017 476,189 850,000 850,000 %124.86

OTHER TAXES 3,906,533 3,957,772 1,061,798 3,554,000 3,862,876 %-2.40

1010999 40300-0 GAS FRANCHISE TAX 995,465 1,000,000 561,123 850,000 1,000,000 %0.00
1010999 40305-0 T V CABLE FRANCHISE TAX 961,338 1,132,450 245,894 930,679 961,338 %-15.11
1050999 40305-0 T V CABLE FRANCHISE TAX 647,062 621,210 155,880 621,210 647,062 %4.16
1010999 40310-0 TELECOMM FRANCHISE TAX 21,615 8,000 9,797 24,190 24,190 %202.38
1050999 40310-0 TELECOMM FRANCHISE TAX 4,307 4,311 1,074 4,303 4,303 %-0.19
1050999 40315-0 2% FIRE INSURANCE PREMIUM 936,602 936,606 0 936,606 946,805 %1.09
1010999 40400-0 PENALTIES 167,121 151,672 52,105 83,489 151,672 %0.00
1050999 40450-0 INT ON AD VALOREM TAXES-CY 9,566 6,700 2,584 6,700 6,700 %0.00
2600999 40450-0 INT ON AD VALOREM TAXES-CY 22,314 15,600 5,944 15,600 15,600 %0.00
2610999 40450-0 INT ON AD VALOREM TAXES-CY 17,872 12,400 4,761 12,400 12,400 %0.00
2620999 40450-0 INT ON AD VALOREM TAXES-CY 10,167 7,000 2,936 7,000 7,000 %0.00
2630999 40450-0 INT ON AD VALOREM TAXES-CY 32,106 22,300 6,771 22,300 22,300 %0.00
2640999 40450-0 INT ON AD VALOREM TAXES-CY 12,521 8,713 3,336 8,713 8,713 %0.00
2650999 40450-0 INT ON AD VALOREM TAXES-CY 6,261 4,350 1,668 4,350 4,350 %0.00
2690999 40450-0 INT ON AD VALOREM TAXES-CY 11,826 13,250 3,150 13,250 13,250 %0.00
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2730999 40450-0 INT ON AD VALOREM TAXES-CY 5,886 0 1,568 0 5,886 %0.00
2740999 40450-0 INT ON AD VALOREM TAXES-CY 1,338 0 356 0 1,338 %0.00
3560999 40450-0 INT ON AD VALOREM TAXES-CY 14,716 0 2,851 0 14,716 %0.00
1050999 40460-0 INT ON AD VALOREM TAXES-PY 2,078 2,000 0 2,000 2,000 %0.00
2600999 40460-0 INT ON AD VALOREM TAXES-PY 7,309 3,180 0 3,180 3,180 %0.00
2610999 40460-0 INT ON AD VALOREM TAXES-PY 3,543 1,500 0 1,500 3,543 %136.20
2620999 40460-0 INT ON AD VALOREM TAXES-PY 2,083 900 0 900 900 %0.00
2630999 40460-0 INT ON AD VALOREM TAXES-PY 6,585 2,800 0 2,800 2,800 %0.00
2640999 40460-0 INT ON AD VALOREM TAXES-PY 2,481 1,000 0 1,000 1,000 %0.00
2650999 40460-0 INT ON AD VALOREM TAXES-PY 1,241 530 0 530 530 %0.00
2690999 40460-0 INT ON AD VALOREM TAXES-PY 3,130 1,300 0 1,300 1,300 %0.00

LICENSES AND PERMITS 6,766,320 6,459,402 3,403,084 5,821,958 6,395,903 %-0.98

1010999 41000-0 OCCUPATIONAL LICENSE-OTHER 22,133 18,783 18,848 18,848 18,000 %-4.17
1010999 41005-0 OCCUPATIONAL LICENSE-INS COS 1,927,391 2,316,510 1,254,796 1,860,000 2,000,000 %-13.66
1050999 41005-0 OCCUPATIONAL LICENSE-INS COS 574,530 544,450 354,116 544,450 500,000 %-8.16
1010999 41010-0 LIQUOR AND BEER PERMITS 302,776 380,000 117,128 295,596 307,000 %-19.21
1010999 41015-0 BEVERAGE DISPENSING PERMITS 152,465 148,610 48,310 127,675 152,000 %2.28
7020999 41020-0 VEH FOR HIRE INSPECTION FEE 1,800 1,980 460 1,600 1,600 %-19.19
1010999 41025-0 CHAIN STORE PERMITS 142,055 142,000 138,115 140,000 142,000 %0.00
1010999 41030-0 VEH FOR HIRE REGISTRATION FEE 10,900 11,220 230 5,500 11,400 %1.60
1010999 41035-0 VEH FOR HIRE OPER'S PERMIT FEE 230 170 60 90 90 %-47.06
1010999 41040-0 PLACE & ASSEMBLY PERMITS 5,915 5,665 2,940 5,665 5,665 %0.00
1010999 41045-0 VENDING/SIDEWALK PERMITS 100 0 0 0 0 %0.00
1050999 41050-0 BUSINESS OCCUPATIONAL LICENSE 510 0 85 0 0 %0.00
1050999 41060-0 LIQUOR & BEER PERMITS 20,568 26,730 14,132 20,568 20,568 %-23.05
5500999 41065-0 SOLID WASTE REMITTANCE FEES 795,836 842,100 262,843 842,100 842,100 %0.00
2990999 41070-0 BUILDING PERMITS 2,078,120 1,345,771 828,730 1,345,000 1,762,000 %30.93
2990999 41075-0 PLUMBING PERMITS 176,636 177,702 80,493 176,636 176,636 %-0.60
2990999 41080-0 ELECTRICAL PERMITS 301,955 242,512 120,454 213,000 230,484 %-4.96
2990999 41085-0 A/C & HEATING PERMITS 91,246 102,000 57,743 88,000 88,000 %-13.73
2990999 41087-0 MOBILE HOME PERMITS 4,410 4,200 1,680 3,000 3,000 %-28.57
2990999 41088-0 WIRELESS SMALL CELL-WCF PERMIT 0 0 1,500 0 0 %0.00
1010999 41500-0 BICYCLE REGISTRATION FEES 248 269 10 130 260 %-3.35
1010999 41505-0 VEH FOR HIRE DRIVER'S LICENSE 2,080 2,260 560 1,100 2,100 %-7.08
2990999 41510-0 CERTIFICATE OF OCCUPANCY 70,025 61,150 29,175 60,000 60,000 %-1.88
1010999 41515-0 SOUND VARIANCE FEES 3,250 3,735 770 3,000 3,000 %-19.68
1010999 41520-0 EXOTIC DANCER REG PERMIT 0 15 0 0 0 %-100.00
2990999 41525-0 PLUMB ELECT & A/C REG FEES 81,141 81,570 69,906 70,000 70,000 %-14.18

INTERGOVERNMENTAL REVENUES 14,548,124 29,156,751 1,555,397 27,906,587 5,106,507 %-82.49

1260999 42000-0 PUBLIC SAFETY FEDERAL GRANTS 2,171,622 5,706,143 -415,283 5,706,143 0 %-100.00
1870999 42010-0 FTA GRANTS 1,805,502 3,479,322 2,906 3,482,346 0 %-100.00
2030999 42011-0 OTHER-FEDERAL TRANSIT ADMIN 1,400,000 1,400,000 0 398,978 897,693 %-35.88
1630999 42015-0 HOME PROGRAM 612,176 1,505,324 20,031 1,546,303 0 %-100.00
1620999 42020-0 CDBG PROGRAM 4,337,451 4,159,442 161,405 4,522,934 0 %-100.00
1260999 42034-0 HEALTH FEDERAL GRANTS 14,864 0 0 0 0 %0.00
2650999 42040-0 OTHER FEDERAL GRANTS 34,911 35,600 16,660 29,290 35,000 %-1.69
1260999 42042-0 CULTURE/RECREATION FED GRTS 0 20,000 0 20,000 0 %-100.00
1010999 42200-0 LAFAYETTE HOUSING AUTHORITY 95,807 92,629 0 95,807 95,807 %3.43
1270999 42300-0 PUBLIC SAFETY STATE GRANTS 63,172 540,679 1,439 540,679 0 %-100.00
1890999 42300-0 PUBLIC SAFETY STATE GRANTS 0 1,300,000 0 1,300,000 0 %-100.00
1270999 42301-0 PUBLIC SAFETY-LRA 0 90,351 0 90,351 0 %-100.00
5020999 42304-0 DEQ STATE GRANTS 8,670 0 0 0 0 %0.00
1270999 42305-0 HIWAYS & STREETS STATE GRANTS 5,122 2,032,033 13,929 2,032,033 0 %-100.00
1270999 42325-0 OTHER STATE GRANTS 0 1,666,215 0 1,666,215 0 %-100.00
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2030999 42325-0 OTHER STATE GRANTS 315,193 310,735 122,303 300,980 300,000 %-3.45
1270999 42340-0 CULTURE/RECREATION STATE GRANT 0 5,006 0 5,006 0 %-100.00
1270999 42360-0 OTHER-LAF PARISH CRT HOUSE IMP 0 3,010,000 0 3,010,000 0 %-100.00
1050999 42500-0 STATE REVENUE SHARING 132,446 132,447 85,368 128,052 128,052 %-3.32
2600999 42500-0 STATE REVENUE SHARING 274,971 274,971 177,387 266,079 266,079 %-3.23
2610999 42500-0 STATE REVENUE SHARING 99,555 99,555 64,225 96,336 96,336 %-3.23
2620999 42500-0 STATE REVENUE SHARING 120,405 120,405 84,390 126,585 126,585 %5.13
2630999 42500-0 STATE REVENUE SHARING 270,822 270,822 123,795 185,694 185,694 %-31.43
2640999 42500-0 STATE REVENUE SHARING 148,344 148,344 95,699 143,547 143,547 %-3.23
2650999 42500-0 STATE REVENUE SHARING 42,216 42,216 27,235 40,851 40,851 %-3.23
2660999 42500-0 STATE REVENUE SHARING 0 0 151,417 0 227,124 %0.00
1010999 42505-0 BEER TAX REVENUES 142,611 157,111 67,623 141,179 142,260 %-9.45
1050999 42505-0 BEER TAX REVENUES 22,015 21,740 10,526 22,015 22,015 %1.26
1010999 42510-0 FIRE INSURANCE REBATE 524,020 524,021 0 524,021 535,228 %2.14
1050999 42515-0 SEVERANCE TAX REVENUES 283,813 378,840 126,687 250,000 250,000 %-34.01
1050999 42520-0 PUBLIC SAFETY REVENUE-PARISH 8,248 6,000 0 6,000 8,248 %37.47
2680999 42521-0 PUBLIC SFTY REINSTATEMENT FEES 5,363 3,000 2,863 5,363 5,988 %99.60
2600999 42525-0 GASOLINE TAX REVENUE-PARISH RD 1,585,005 1,600,000 614,792 1,200,000 1,600,000 %0.00
2020999 42700-0 LAF PARISH SCHOOL BOARD 23,800 23,800 0 23,800 0 %-100.00

CHARGES FOR SERVICES 54,083,624 52,715,779 31,097,654 51,187,938 53,919,049 %2.28

2990999 43000-0 FILING FEES 252,900 220,000 85,975 165,516 165,516 %-24.77
1010999 43006-0 EXPUNGEMENT FEES 950 850 100 750 750 %-11.76
2990999 43010-0 SALES OF MAPS & PUBLICATIONS 3,000 4,600 1,847 3,000 3,000 %-34.78
4010999 43012-0 LCG STD SPECS MANUAL FEES 1,205 1,570 615 1,205 1,570 %0.00
1050999 43030-0 DISTRICT COURT COSTS 40,065 35,650 17,714 35,650 38,570 %8.19
1050999 43031-0 COURT COST-REIMBURSEMENTS 40,594 35,410 14,330 35,410 40,594 %14.64
5500999 43032-0 COURT COST-LITTER FINES 0 100 75 100 100 %0.00
1010999 43034-0 MONITORING FEES-CITY COURT 32,760 21,000 12,475 21,000 33,000 %57.14
5500999 43065-0 OTHER-LITTER PROGRAM ADMIN FEE 0 100 0 100 100 %0.00
6140999 43080-0 LOSS ACCOUNTS-GENERAL GOV'T 5,146,182 3,506,986 0 3,506,986 3,559,375 %1.49
6140999 43081-0 LOSS ACCOUNTS-UTILITIES FUND 576,597 717,915 0 717,915 1,116,986 %55.59
6140999 43082-0 LOSS ACCOUNTS-COMM. FUND 13,248 0 0 0 160 %0.00
6140999 43090-0 PREMIUMS-GENERAL GOV'T 1,477,929 1,540,550 1,453,982 1,540,550 1,620,162 %5.17
6140999 43091-0 PREMIUMS-UTILITY SYSTEM 1,135,085 1,204,085 1,225,878 1,204,085 1,026,227 %-14.77

6140999 43092-0
PREMIUMS-COMMUNICATIONS
SYSTEM 45,340 47,589 47,589 47,589 46,700 %-1.87

6070999 43100-0 CITY/PARISH INS CONTRIBUTIONS 15,921,209 17,172,948 16,850,323 17,172,948 17,502,080 %1.92
6070999 43105-0 RETIREES & CONTRACTUAL CONTR 1,118,465 1,206,466 618,745 1,206,466 1,276,568 %5.81
6070999 43110-0 LIFE INSURANCE CONTRIBUTIONS 410,389 498,689 265,692 498,689 502,066 %0.68
1010999 43150-165 ADMIN FEES-EMERG SHELTER GRT 5,266 5,550 0 5,550 0 %-100.00
1010999 43150-203 ADMIN FEES-TRANSIT FUND 200,770 385,000 0 385,000 385,000 %0.00
1010999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 216,029 220,125 125,000 220,125 223,050 %1.33
1050999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 29,319 29,875 0 29,875 26,950 %-9.79
1010999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 369,784 380,877 0 380,877 385,938 %1.33
1050999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 50,186 51,692 0 51,692 46,631 %-9.79
1010999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 359,895 343,395 0 343,395 347,958 %1.33
1050999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 48,844 46,605 0 46,605 42,042 %-9.79
1010999 43150-263 ADMIN FEES-LIBRARY FUND 509,013 509,013 0 509,013 538,103 %5.71
1050999 43150-263 ADMIN FEES-LIBRARY FUND 69,082 69,082 0 69,082 65,016 %-5.89
1010999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 76,972 76,972 0 76,972 77,994 %1.33
1050999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 10,446 10,446 0 10,446 9,424 %-9.78
1010999 43150-265 ADMIN FEES-JUVENILE DETENTION 198,285 202,515 0 202,515 205,206 %1.33
1050999 43150-265 ADMIN FEES-JUVENILE DETENTION 26,911 27,485 0 27,485 24,794 %-9.79
1010999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 47,497 48,428 0 48,428 49,071 %1.33
1050999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 6,446 6,573 0 6,573 5,929 %-9.80
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1010999 43150-270 ADMIN FEES-CORONER FUND 36,522 36,522 0 36,522 37,008 %1.33
1050999 43150-270 ADMIN FEES-CORONER FUND 4,957 4,957 0 4,957 4,471 %-9.80
1010999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 15,927 17,610 0 17,610 13,383 %-24.00
1050999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 2,162 2,390 0 2,390 1,617 %-32.34
1010999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 11,530 13,208 0 13,208 12,491 %-5.43
1050999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 1,565 1,793 0 1,793 1,509 %-15.84
1010999 43150-299 ADMIN FEES-CODES & PERMITS FD 123,270 123,270 0 123,270 124,908 %1.33
1050999 43150-299 ADMIN FEES-CODES & PERMITS FD 16,730 16,730 0 16,730 15,092 %-9.79
1010999 43150-400 ADMIN FEES-BOND FUNDS 57,707 130,350 0 130,350 130,350 %0.00
1010999 43150-401 ADMIN FEES-CIP FUND 543,431 569,815 0 569,815 577,386 %1.33
1050999 43150-401 ADMIN FEES-CIP FUND 73,753 77,334 0 77,334 69,763 %-9.79
1010999 43150-550 ADMIN FEES-ENVIRON SRVS FD 279,419 281,760 0 281,760 285,504 %1.33
1050999 43150-550 ADMIN FEES-ENVIRON SRVS FD 37,922 38,240 0 38,240 34,496 %-9.79
1010999 43150-607 ADMIN FEES-GROUP INSURANCE FD 212,606 215,722 0 215,722 218,589 %1.33
1050999 43150-607 ADMIN FEES-GROUP INSURANCE FD 28,855 29,278 0 29,278 26,411 %-9.79
1260999 43161-0 SOCIAL SECURITY ADMIN-PROG INC 31,877 91,593 116,576 91,593 0 %-100.00
1010999 43200-0 FIRE SERVICE CHARGES 76,135 75,399 37,700 75,951 94,538 %25.38
1010999 43203-0 CITY MARSHAL CHARGES 34,681 37,381 18,690 37,381 39,601 %5.94
1010999 43204-0 CITY COURT JUDGES CHARGES 69,105 71,400 35,700 71,400 71,400 %0.00
1010999 43205-0 FALSE ALARM FEES 66,385 74,038 33,375 81,418 60,000 %-18.96
1010999 43209-0 BREATHALYZER FEES 3,525 4,500 900 3,525 3,500 %-22.22
1010999 43210-0 SWAT TRAINING FEES 6,250 6,100 4,500 6,100 6,100 %0.00
2700999 43225-0 DEATH & AUTOPSY FEES 55,325 86,800 26,478 58,178 94,880 %9.31
2700999 43226-0 DEATH & AUTOPSY FEES-NONLCG 0 0 2,507 0 20,000 %0.00
2700999 43235-0 AMBULANCE SERVICE FEES 0 0 0 0 600 %0.00
2700999 43240-0 CORONER'S EXAMINATION CERT FEE 208,300 210,000 92,100 200,800 210,000 %0.00
2700999 43245-0 LABORATORY FEES 9,222 14,000 7,421 8,230 15,400 %10.00
2700999 43250-0 CREMATION FEES 58,575 52,500 25,275 52,500 52,500 %0.00
2700999 43255-0 DEATH INVESTIGAT'N-CITY OF LAF 14,150 17,900 7,750 14,150 19,690 %10.00
2700999 43257-0 SUIDI FEES 3,000 3,700 800 2,800 3,700 %0.00
2990999 43275-0 FLOOD PLAIN CHARGES 5,200 4,425 1,275 2,200 2,200 %-50.28
1010999 43400-0 TRAFFIC SIGNAL MAINT-LADOTD 259,904 259,904 129,952 259,904 259,904 %0.00
1010999 43405-0 SIGNAGE-SUBDIVISION DEV 11,186 1,100 15,563 20,000 10,000 %809.09
2970999 43410-0 PARKING METER REVENUES 272,383 250,000 91,447 90,000 245,000 %-2.00
2970999 43415-0 PARKING GARAGE REV-VERMILION 284,387 240,000 114,823 120,000 250,000 %4.17
5500999 43505-0 REFUSE COLLECTION CHARGES 14,847,224 14,639,040 7,093,540 14,639,040 14,958,720 %2.18
5500999 43510-0 GRASS CUTTING CHARGES 249,913 260,000 25,367 260,000 246,000 %-5.38
5500999 43515-0 COMPOST DISPOSAL CHARGES 300,312 270,000 148,752 250,000 300,000 %11.11
5500999 43520-0 SALE OF COMPOST 7,680 8,000 4,920 8,000 7,500 %-6.25
2060999 43600-0 ANIMAL SHELTER FEES 40,904 40,800 12,202 28,335 40,800 %0.00
2060999 43601-0 ANIMAL SHELTER-ADOPTION FEES 24,090 22,000 10,150 22,000 22,000 %0.00
2060999 43602-0 ANIMAL SHELTER-RABIES TAG FEES 213,885 215,000 101,542 194,245 215,000 %0.00
2090999 43700-110 MEMBERSHIP FEES-HEBERT 44,950 55,000 25,500 38,450 51,719 %-5.97
2090999 43700-111 MEMBERSHIP FEES-VIEUX CHENES 118,370 120,000 50,450 92,125 155,158 %29.30
2090999 43700-112 MEMBERSHIP FEES-WETLANDS 241,760 240,000 120,460 215,260 310,316 %29.30
2090999 43701-110 MERCHANDISE SALES-HEBERT 23,358 20,000 5,337 17,412 25,860 %29.30
2090999 43702-110 SCHOOL TEAM FEES-HEBERT 1,245 1,800 1,176 1,176 1,552 %-13.78
2090999 43702-111 SCHOOL TEAM FEES-VIEUX CHENES 1,245 1,800 1,176 1,176 1,552 %-13.78
2090999 43706-110 GREEN FEES-HEBERT MUNI 211,277 230,000 58,040 173,262 265,061 %15.24
2090999 43706-111 GREEN FEES-VIEUX CHENES 367,351 350,000 108,660 324,100 465,474 %32.99
2090999 43706-112 GREEN FEES-WETLANDS 472,730 400,000 142,957 425,255 581,842 %45.46
2090999 43710-110 CART RENTALS-HEBERT 158,452 176,700 44,728 133,685 187,482 %6.10
2090999 43710-111 CART RENTALS-VIEUX CHENES 245,493 243,100 69,771 214,930 310,316 %27.65
2090999 43710-112 CART RENTALS-WETLANDS 305,122 286,000 93,136 274,870 387,895 %35.63
2090999 43712-110 TOURNAMENT FEES-HEBERT 8,409 5,000 0 4,509 8,404 %68.08
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2090999 43712-111 TOURNAMENT FEES-VIEUX CHENES 33,047 24,000 3,246 27,294 38,789 %61.62
2090999 43712-112 TOURNAMENT FEES-WETLANDS 68,470 77,000 19,087 37,212 84,044 %9.15
2090999 43714-111 DRIVING RANGE REV-VIEUX CHENES 33,262 30,200 10,233 27,898 45,254 %49.85
2090999 43714-112 DRIVING RANGE REV-WETLANDS 56,392 48,000 18,033 54,068 71,114 %48.15
2090999 43716-110 SALES TAX DISC-HEBERT MUNI GC 359 0 121 0 0 %0.00
2090999 43716-111 SALES TAX DISC-VIEUX CHENES GC 626 0 221 0 0 %0.00
2090999 43716-112 SALES TAX DISC-WETLANDS GC 902 0 349 0 0 %0.00
2090999 43718-110 CASH SHORT/OVER-HEBERT MUNI 49 0 62 0 0 %0.00
2090999 43718-111 CASH SHORT/OVER-VIEUX CHENES -10 0 97 0 0 %0.00
2090999 43718-112 CASH SHORT/OVER-WETLANDS 135 0 28 0 0 %0.00
2010999 43760-0 SWIMMING INSTRUCTION FEES 13,289 13,000 4,225 4,300 12,000 %-7.69
2010999 43762-0 SWIMMING POOL ADMISSIONS 8,972 10,000 906 910 8,000 %-20.00
2010999 43764-0 SWIMMING POOL RENTALS 26,727 30,000 6,109 6,200 24,000 %-20.00
2010999 43780-0 RECREATION INSTRUCTION FEES 48,070 50,000 20,471 45,131 45,000 %-10.00
1050999 43782-0 RECREATION REGISTRATION 8,974 10,015 0 3,000 10,015 %0.00
2010999 43782-0 RECREATION REGISTRATION 169,064 100,000 10,373 151,305 150,000 %50.00
1050999 43784-0 RECREATION BUILDING RENTALS 5,901 2,994 1,245 2,000 2,000 %-33.20
2010999 43784-0 RECREATION BUILDING RENTALS 161,385 175,000 59,521 129,363 130,000 %-25.71
2010999 43786-0 RECREATION CAMPGROUND RENTALS 50,369 54,000 21,263 42,547 54,400 %0.74
2010999 43788-0 RECREATION GO CART RENTALS 0 200 0 0 200 %0.00
2010999 43790-0 RECREATION RACQUET BALL FEES 249 203 74 175 175 %-13.79
2010999 43800-0 TENNIS MEMBERSHIP FEES 8,328 9,000 3,167 4,269 6,000 %-33.33
2010999 43802-0 TENNIS COURT FEES 32,432 28,460 9,858 28,844 33,000 %15.95
2020999 43822-0 MUSEUM RENTAL FEES 4,625 4,025 1,200 2,937 0 %-100.00
2020999 43826-0 NATURE STATION FEES 1,636 1,800 138 1,230 0 %-100.00
2040999 43840-0 AUDITORIUM BUILDING RENTALS 461,179 460,000 147,040 355,079 270,422 %-41.21
2040999 43842-0 AUDITORIUM CATERING FEES 58,716 50,000 23,527 36,369 28,600 %-42.80
2040999 43844-0 AUDITORIUM CONCESSION SALES 47,057 50,956 3,004 27,070 34,500 %-32.29

2040999 43846-0
AUDITORIUM COMM ON
CONCESSIONS 26,512 22,000 4,086 5,616 11,700 %-46.82

2040999 43848-0 AUDITORIUM REIMBURSEABLES 169,006 78,000 52,274 125,785 97,500 %25.00
2020999 43850-0 TICKET SALES 81,423 90,030 20,376 59,670 0 %-100.00
2050999 43850-0 TICKET SALES 2,526,543 1,372,500 801,065 813,237 1,078,000 %-21.46
2050999 43851-0 OUTLET REVENUE SHARES 54,980 12,872 14,242 27,681 30,000 %133.06
2050999 43852-0 CREDIT CARD FEES 10,363 8,200 3,965 6,560 8,200 %0.00
2050999 43854-0 FACILITY/COMPUTER FEE 196,705 193,500 36,046 130,672 246,167 %27.22
2050999 43856-0 PROCESSING/COMPLIMENTARY FEE 19,697 20,800 2,372 18,177 20,800 %0.00
2050999 43859-0 ARCHTICS FEE 7,500 7,500 7,500 0 0 %-100.00
2630999 43884-0 LIBRARY FINES 29,877 26,700 7,205 20,000 26,700 %0.00
2030999 43900-0 BUS FARES 340,221 340,000 161,718 292,218 350,000 %2.94
2030999 43905-0 CHARTER SERVICES 25,550 23,375 0 0 0 %-100.00
5510999 43915-0 CNG-PUBLIC 50,549 13,949 16,303 55,797 55,797 %300.01
2060999 43920-0 CREDIT CARD CONVENIENCE FEES 793 5,400 435 793 5,400 %0.00
2970999 43920-0 CREDIT CARD CONVENIENCE FEES 3,321 0 5,433 0 20,000 %0.00

FINES AND FORFEITS 2,290,931 2,534,475 1,141,502 1,935,000 2,303,851 %-9.10

1010999 44000-0 CITY COURT FINES 840,414 800,000 352,971 750,000 840,000 %5.00
1050999 44000-0 CITY COURT FINES 28,057 15,740 11,869 15,000 15,000 %-4.70
2700999 44000-0 CITY COURT FINES 50,999 63,000 22,059 52,714 63,000 %0.00
1010999 44010-0 BOND & FEE FORFEITURE-CITY CRT 6,438 10,360 5,438 10,360 10,360 %0.00
2970999 44020-0 PARKING FINES-CITY 267,299 220,000 74,385 75,000 200,000 %-9.09
2970999 44021-0 PARKING FINES-HANDICAP 13,990 15,000 3,805 5,000 10,000 %-33.33
2680999 44100-0 DISTRICT COURT FINES 504,970 493,000 325,820 504,970 542,570 %10.05
2700999 44100-0 DISTRICT COURT FINES 33,919 30,000 15,710 30,000 34,337 %14.46
1050999 44101-0 DISTRICT COURT-JURY FEES 181,985 166,800 80,443 151,662 150,000 %-10.07
2680999 44105-0 DISTRICT COURT-CONTEMPT FINES 137,219 180,200 90,505 137,219 142,832 %-20.74
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2680999 44110-0 BOND & FEE FORFEITURE-DIST CRT 173,092 100,000 150,677 180,000 270,902 %170.90
1010999 44300-0 ALCOHOL BEVERAGE FINES 6,200 8,900 1,300 3,500 3,500 %-60.67
2070999 44315-0 SAFE LIGHT/SPEED VIOLATIONS 10,500 400,000 0 0 0 %-100.00
5500999 44320-0 SOLID WASTE CONTAINER FINES 225 375 0 375 250 %-33.33
5500999 44322-0 SOLID WASTE COLLECTOR FINES 34,200 30,000 6,150 18,000 20,000 %-33.33
5500999 44323-0 RECYCLING COLLECTOR FINES 1,424 1,000 370 1,200 1,000 %0.00
5500999 44360-0 OTHER-LITTER FINES 0 100 0 0 100 %0.00

ELECTRIC RETAIL SALES 173,937,995 182,561,547 73,481,350 182,561,547 173,963,664 %-4.71

5020999 46100-0 ELECTRIC RETAIL SALES 100,836,993 101,244,437 43,245,695 101,244,437 101,444,101 %0.20
5020999 46105-0 ELECTRIC RETAIL FUEL ADJ. 73,101,002 81,317,110 30,235,655 81,317,110 72,519,563 %-10.82

ELECTRIC WHOLESALE SALES 179,515 175,000 82,906 175,000 175,000 %0.00

5020999 46110-0 ELECTRIC WHOLESALE SALES 179,515 175,000 82,906 175,000 175,000 %0.00

WATER SALES 20,580,992 21,737,392 9,818,338 21,737,392 22,035,263 %1.37

5020999 46200-0 WATER RETAIL SALES 14,761,725 21,737,392 7,001,397 21,737,392 22,035,263 %1.37
5020999 46210-0 WATER WHOLESALE SALES 5,762,507 0 2,788,581 0 0 %0.00
5020999 46220-0 WATER TAPPING FEES 56,760 0 28,360 0 0 %0.00

WASTEWATER SALES 30,911,782 32,023,092 15,417,649 32,023,092 32,833,161 %2.53

5020999 46300-0 WASTEWATER SALES 30,911,782 32,023,092 15,417,649 32,023,092 32,833,161 %2.53

COMMUNICATION SALES 37,963,848 39,808,160 19,755,348 39,808,160 42,030,000 %5.58

5320999 46500-0 COMMUNICATION RETAIL SALES 37,963,848 39,808,160 19,755,348 39,808,160 42,030,000 %5.58

COMMUNICATION WHOLESALE SALES 2,794,419 2,904,400 1,211,145 2,904,400 2,406,000 %-17.16

5320999 46510-0 COMMUNICATION WHOLESALE SALES 2,794,419 2,904,400 1,211,145 2,904,400 2,406,000 %-17.16

INTEREST EARNINGS 12,797,144 6,537,099 4,966,464 7,153,404 6,586,534 %0.76

1010999 47000-0 INTEREST ON INVESTMENTS 1,265,641 1,011,085 520,002 202,217 1,000,000 %-1.10
1050999 47000-0 INTEREST ON INVESTMENTS 28,049 20,000 12,594 20,000 9,750 %-51.25
2010999 47000-0 INTEREST ON INVESTMENTS 10,481 12,000 11,339 11,624 7,000 %-41.67
2030999 47000-0 INTEREST ON INVESTMENTS 828 1,805 0 828 538 %-70.19
2040999 47000-0 INTEREST ON INVESTMENTS 364 391 756 823 534 %36.57
2050999 47000-0 INTEREST ON INVESTMENTS 4,344 5,000 884 2,364 1,536 %-69.28
2060999 47000-0 INTEREST ON INVESTMENTS 157,166 160,000 86,078 167,924 90,000 %-43.75
2070999 47000-0 INTEREST ON INVESTMENTS 81 0 60 0 0 %0.00
2090999 47000-0 INTEREST ON INVESTMENTS 1,120 600 9 600 390 %-35.00
2150999 47000-0 INTEREST ON INVESTMENTS 50,164 30,000 15,587 30,000 30,000 %0.00
2220999 47000-0 INTEREST ON INVESTMENTS 41,869 20,000 12,839 20,000 20,000 %0.00
2250999 47000-0 INTEREST ON INVESTMENTS 8,124 8,000 2,530 7,471 4,856 %-39.30
2260999 47000-0 INTEREST ON INVESTMENTS 87,586 -74,390 22,017 50,580 32,877 %-144.20
2600999 47000-0 INTEREST ON INVESTMENTS 492,203 75,000 193,430 250,000 162,500 %116.67
2610999 47000-0 INTEREST ON INVESTMENTS 293,042 200,000 116,707 200,000 183,486 %-8.26
2620999 47000-0 INTEREST ON INVESTMENTS 34,383 21,200 16,753 21,200 21,303 %0.49
2630999 47000-0 INTEREST ON INVESTMENTS 962,374 500,000 283,888 500,000 405,938 %-18.81
2640999 47000-0 INTEREST ON INVESTMENTS 269,597 150,000 119,776 150,000 175,238 %16.83
2650999 47000-0 INTEREST ON INVESTMENTS 117,460 89,000 42,971 65,000 63,373 %-28.79
2660999 47000-0 INTEREST ON INVESTMENTS 25,228 22,000 12,030 20,909 15,447 %-29.79
2670999 47000-0 INTEREST ON INVESTMENTS 3 0 0 0 0 %0.00
2680999 47000-0 INTEREST ON INVESTMENTS 2,556 1,000 785 1,000 650 %-35.00
2690999 47000-0 INTEREST ON INVESTMENTS 68,160 32,000 5,678 32,000 20,800 %-35.00
2700999 47000-0 INTEREST ON INVESTMENTS 54 0 128 0 0 %0.00
2710999 47000-0 INTEREST ON INVESTMENTS 28,905 34,000 10,594 16,362 10,635 %-68.72
2730999 47000-0 INTEREST ON INVESTMENTS 238,718 130,000 86,861 130,000 116,164 %-10.64
2740999 47000-0 INTEREST ON INVESTMENTS 18,713 10,300 9,261 10,300 6,695 %-35.00
2750999 47000-0 INTEREST ON INVESTMENTS 0 0 66,215 0 39,000 %0.00
2760999 47000-0 INTEREST ON INVESTMENTS 0 0 16,554 0 8,450 %0.00
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2770999 47000-0 INTEREST ON INVESTMENTS 236 0 0 0 0 %0.00
2970999 47000-0 INTEREST ON INVESTMENTS 1,196 900 258 743 482 %-46.44
2990999 47000-0 INTEREST ON INVESTMENTS 1,935 351 0 351 228 %-35.04
3520999 47000-0 INTEREST ON INVESTMENTS 113,584 110,794 51,016 110,794 110,794 %0.00
3530999 47000-0 INTEREST ON INVESTMENTS 198,002 130,000 82,495 130,000 130,000 %0.00
3540999 47000-0 INTEREST ON INVESTMENTS 100,757 93,177 51,297 93,177 93,177 %0.00
3550999 47000-0 INTEREST ON INVESTMENTS 172,690 80,000 79,897 80,000 80,000 %0.00
3560999 47000-0 INTEREST ON INVESTMENTS 159,798 122,000 62,164 122,000 90,513 %-25.81
3570999 47000-0 INTEREST ON INVESTMENTS 4,570 4,800 2,477 4,800 4,800 %0.00
3580999 47000-0 INTEREST ON INVESTMENTS 18,891 17,500 10,613 15,927 10,352 %-40.85
4010999 47000-0 INTEREST ON INVESTMENTS 1,223,112 700,000 538,674 1,248,328 811,413 %15.92
5020999 47000-0 INTEREST ON INVESTMENTS 3,832,621 1,600,000 1,630,826 2,700,000 1,792,050 %12.00
5320999 47000-0 INTEREST ON INVESTMENTS 195,263 150,000 45,702 100,000 68,250 %-54.50
5500999 47000-0 INTEREST ON INVESTMENTS 70,665 61,000 32,419 73,280 47,632 %-21.91
5510999 47000-0 INTEREST ON INVESTMENTS 8,185 5,300 3,953 8,686 5,645 %6.51
6070999 47000-0 INTEREST ON INVESTMENTS 571,758 152,410 270,229 539,555 99,066 %-35.00
6140999 47000-0 INTEREST ON INVESTMENTS 43,289 0 15,410 0 0 %0.00
7020999 47000-0 INTEREST ON INVESTMENTS 14,589 10,324 3,546 9,811 6,377 %-38.23
1050999 47005-0 INT ON INV-SALES TAX 5,631 4,750 1,761 4,750 5,631 %18.55
5020999 47010-0 INTEREST REV-SEWER DISTS 969 0 0 0 0 %0.00
5020999 47040-0 INTEREST REVENUES ON LOANS 862,204 834,802 417,401 0 802,964 %-3.81
1010999 47050-0 FMV-ADJ TO INVESTMENT 158,980 0 0 0 0 %0.00
1050999 47050-0 FMV-ADJ TO INVESTMENT 1,770 0 0 0 0 %0.00
2040999 47050-0 FMV-ADJ TO INVESTMENT 67 0 0 0 0 %0.00
2060999 47050-0 FMV-ADJ TO INVESTMENT 27,684 0 0 0 0 %0.00
2600999 47050-0 FMV-ADJ TO INVESTMENT 60,211 0 0 0 0 %0.00
2610999 47050-0 FMV-ADJ TO INVESTMENT 36,035 0 0 0 0 %0.00
2630999 47050-0 FMV-ADJ TO INVESTMENT 127,281 0 0 0 0 %0.00
2640999 47050-0 FMV-ADJ TO INVESTMENT 36,036 0 0 0 0 %0.00
2650999 47050-0 FMV-ADJ TO INVESTMENT 13,955 0 0 0 0 %0.00
2660999 47050-0 FMV-ADJ TO INVESTMENT 2,669 0 0 0 0 %0.00
2690999 47050-0 FMV-ADJ TO INVESTMENT 2,410 0 0 0 0 %0.00
2710999 47050-0 FMV-ADJ TO INVESTMENT 3,218 0 0 0 0 %0.00
2730999 47050-0 FMV-ADJ TO INVESTMENT 32,025 0 0 0 0 %0.00
2740999 47050-0 FMV-ADJ TO INVESTMENT 2,190 0 0 0 0 %0.00
3520999 47050-0 FMV-ADJ TO INVESTMENT 11,251 0 0 0 0 %0.00
3530999 47050-0 FMV-ADJ TO INVESTMENT 120,340 0 0 0 0 %0.00
3540999 47050-0 FMV-ADJ TO INVESTMENT 1,160 0 0 0 0 %0.00
3550999 47050-0 FMV-ADJ TO INVESTMENT 71,010 0 0 0 0 %0.00
3560999 47050-0 FMV-ADJ TO INVESTMENT 19,846 0 0 0 0 %0.00
3570999 47050-0 FMV-ADJ TO INVESTMENT 648 0 0 0 0 %0.00
3580999 47050-0 FMV-ADJ TO INVESTMENT 118 0 0 0 0 %0.00
4010999 47050-0 FMV-ADJ TO INVESTMENT 175,405 0 0 0 0 %0.00
5500999 47050-0 FMV-ADJ TO INVESTMENT 10,143 0 0 0 0 %0.00
5510999 47050-0 FMV-ADJ TO INVESTMENT 1,274 0 0 0 0 %0.00
6070999 47050-0 FMV-ADJ TO INVESTMENT 61,201 0 0 0 0 %0.00
6140999 47050-0 FMV-ADJ TO INVESTMENT 9,849 0 0 0 0 %0.00
7020999 47050-0 FMV-ADJ TO INVESTMENT 3,210 0 0 0 0 %0.00

INTERNAL TRANSFERS 34,824,181 53,850,235 30,076,419 50,419,428 28,040,550 %-47.93

1260999 48500-101 CONTR FROM CITY GENERAL FUND 189,000 440,140 91,304 440,140 0 %-100.00
1620999 48500-101 CONTR FROM CITY GENERAL FUND 0 1 0 0 0 %-100.00
2010999 48500-101 CONTR FROM CITY GENERAL FUND 3,462,593 3,871,139 953,180 3,646,918 1,011,446 %-73.87
2020999 48500-101 CONTR FROM CITY GENERAL FUND 1,129,270 1,210,060 646,827 1,020,688 467,765 %-61.34
2030999 48500-101 CONTR FROM CITY GENERAL FUND 2,635,740 2,886,787 1,897,986 407,942 898,313 %-68.88
2040999 48500-101 CONTR FROM CITY GENERAL FUND 141,039 542,972 310,592 513,441 385,778 %-28.95
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2050999 48500-101 CONTR FROM CITY GENERAL FUND 0 0 0 487,649 0 %0.00
2090999 48500-101 CONTR FROM CITY GENERAL FUND 507,528 693,744 660,984 918,187 7,136 %-98.97
2600999 48500-101 CONTR FROM CITY GENERAL FUND 2,027,044 2,014,795 0 2,014,795 2,079,936 %3.23
2970999 48500-101 CONTR FROM CITY GENERAL FUND 0 130,021 100,025 565,178 60,497 %-53.47
2990999 48500-101 CONTR FROM CITY GENERAL FUND 682,272 2,625,565 829,533 2,642,452 1,577,376 %-39.92
3580999 48500-101 CONTR FROM CITY GENERAL FUND 3,448,969 3,451,625 3,451,625 3,451,625 450,719 %-86.94
4010999 48500-101 CONTR FROM CITY GENERAL FUND 564,644 5,481,356 0 481,356 1,150,000 %-79.02
6050999 48500-101 CONTR FROM CITY GENERAL FUND 14,565 65,000 0 65,000 65,000 %0.00
7010999 48500-101 CONTR FROM CITY GENERAL FUND 44,616 0 0 0 0 %0.00
1010999 48500-105 CONTR FROM PARISH GENERAL FUND 4,391,755 4,442,563 2,591,498 4,442,563 3,919,522 %-11.77
2670999 48500-105 CONTR FROM PARISH GENERAL FUND 164,874 282,669 79,073 282,669 332,840 %17.75
2700999 48500-105 CONTR FROM PARISH GENERAL FUND 638,890 651,186 239,656 709,681 644,427 %-1.04
7010999 48500-105 CONTR FROM PARISH GENERAL FUND 6,864 0 0 0 0 %0.00
2030999 48500-126 CONTR FROM GRANTS-FEDERAL 15,160 0 0 0 0 %0.00
4010999 48500-127 CONTR FROM GRANTS-STATE 0 1 0 1 0 %-100.00
2030999 48500-187 CONTR FROM FTA CAPITAL 0 0 0 3,528,708 2,851,081 %0.00
2040999 48500-205 CONTR FROM HPAC RESERVE FUND 223,773 117,772 0 0 251,353 %113.42
1010999 48500-210 CONTR FROM LAF DEVEL & REV FD 0 500,000 0 500,000 0 %-100.00
4010999 48500-210 CONTR FROM LAF DEVEL & REV FD 500,000 0 0 0 0 %0.00
3520999 48500-215 CONTR FROM 61 S T TRUST FUND -1,093 160,000 1,093 160,000 160,000 %0.00
4010999 48500-215 CONTR FROM 61 S T TRUST FUND 230,224 0 121,538 0 0 %0.00
3540999 48500-222 CONTR FROM 85 S T TRUST FUND 0 100,000 0 100,000 100,000 %0.00
4010999 48500-222 CONTR FROM 85 S T TRUST FUND 167,691 0 110,271 0 0 %0.00
1010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 515,488 527,167 263,586 527,167 526,103 %-0.20
1890999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 0 4,000 0 4,000 0 %-100.00
4010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 328,144 341,877 170,940 341,877 369,776 %8.16
4010999 48500-261 CONTR FROM DRAINAGE MAINT 328,144 341,877 170,940 341,877 369,776 %8.16
2750999 48500-263 CONTR FROM LIBRARY FUND 0 8,000,000 8,000,000 8,000,000 0 %-100.00
2760999 48500-263 CONTR FROM LIBRARY FUND 0 2,000,000 2,000,000 2,000,000 0 %-100.00

1010999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 66,167 75,528 37,764 75,528 83,679 %10.79

2620999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 1,819,739 6,379,734 372,677 5,979,607 4,240,951 %-33.52

2060999 48500-269 CONTR FROM COMB PUBLIC HEALTH 5,290,399 2,064,487 2,064,487 2,134,224 2,081,711 %0.83
2660999 48500-269 CONTR FROM COMB PUBLIC HEALTH 963,240 1,262,201 1,762,201 1,299,739 1,573,414 %24.66
2710999 48500-269 CONTR FROM COMB PUBLIC HEALTH 1,185,603 1,192,410 1,192,410 1,212,102 1,209,272 %1.41

1260999 48500-274
CONTR FROM CULTURAL ECONOMY
FD 0 20,000 0 20,000 0 %-100.00

2020999 48500-274
CONTR FROM CULTURAL ECONOMY
FD 0 0 0 0 300,000 %0.00

2410999 48500-276 CONTR FROM PAR PARKS & REC FD 0 0 0 0 200,000 %0.00
1010999 48500-277 CONTR FROM COURT SERVICES FUND 201 0 0 0 0 %0.00
1050999 48500-277 CONTR FROM COURT SERVICES FUND 35 0 0 0 0 %0.00
1010999 48500-297 CONTR FROM PARKING FUND 106,596 0 0 0 0 %0.00
1270999 48500-299 CONTR FROM CODES & PERMITS FD 0 1 0 1 0 %-100.00
2150999 48500-352 CONTR FROM 61 S T BOND SINK FD 51,009 0 2,357 130,000 0 %0.00
4010999 48500-352 CONTR FROM 61 S T BOND SINK FD -529,761 0 0 0 0 %0.00
2150999 48500-353 CONTR FROM 61 S T BOND RES 178,122 130,000 120,274 130,000 130,000 %0.00
3520999 48500-353 CONTR FROM 61 S T BOND RES 549,581 0 0 0 0 %0.00
4010999 48500-354 CONTR FROM 85 S T BOND SINK FD 313,282 0 0 0 0 %0.00
2220999 48500-355 CONTR FROM 85 S T BOND RES 167,691 80,000 110,271 80,000 80,000 %0.00
3540999 48500-355 CONTR FROM 85 S T BOND RES 897,285 0 1,442,624 0 0 %0.00
1010999 48500-401 CONTR FROM CIP FUND 562,528 556,705 278,352 556,705 428,679 %-23.00
1260999 48500-401 CONTR FROM CIP FUND 0 11,818 0 11,818 0 %-100.00
1270999 48500-401 CONTR FROM CIP FUND 15,792 118,030 361 118,030 0 %-100.00
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1870999 48500-401 CONTR FROM CIP FUND 358,869 678,877 726 679,633 0 %-100.00
1890999 48500-401 CONTR FROM CIP FUND 0 196,000 0 196,000 0 %-100.00
3520999 48500-436 CONTR FROM 09A S T BOND CONST 33,399 0 1,081 0 0 %0.00
3540999 48500-437 CONTR FROM 09B S T BOND CONST 0 10,000 0 10,000 10,000 %0.00
3520999 48500-438 CONTR FROM 11 S T BOND CONST 0 0 48 0 0 %0.00
3520999 48500-440 CONTR FROM 2013 S T BOND CONST 7,658 0 135 0 0 %0.00
6050999 48500-502 CONTR FROM UTILITIES O & M 0 18,000 0 18,000 18,000 %0.00
7010999 48500-502 CONTR FROM UTILITIES O & M 41,288 0 0 0 0 %0.00
6050999 48500-532 CONTR FROM COMM SYSTEMS O & M 0 6,000 0 6,000 6,000 %0.00
7010999 48500-532 CONTR FROM COMM SYSTEMS O & M 11,232 0 0 0 0 %0.00
4010999 48500-550 CONTR FROM ENVIRON SERV FD 0 84,064 0 84,064 0 %-100.00
1010999 48500-641 CONTR FROM HURRICANE RITA 228,655 0 0 0 0 %0.00
1050999 48500-641 CONTR FROM HURRICANE RITA 102,729 0 0 0 0 %0.00
1010999 48500-646 CONTR FROM HURRICANE BARRY 35,644 0 0 0 0 %0.00
1050999 48500-646 CONTR FROM HURRICANE BARRY 10,004 0 0 0 0 %0.00
4010999 48500-702 CONTR FROM VEHICLE MAINT FD 0 84,063 0 84,063 0 %-100.00

IN LIEU OF TAX 25,051,002 23,800,000 24,679,711 24,679,711 24,100,000 %1.26

1010999 48510-0 UTILITY SYS IN LIEU OF TAX 25,051,002 23,800,000 24,679,711 24,679,711 24,100,000 %1.26

OTHER REVENUES 14,495,731 11,216,878 5,707,622 10,750,408 8,695,678 %-22.48

5020999 46115-0 OTHER ELECTRIC REVENUES 3,075,382 0 1,202,019 0 0 %0.00
5320999 46515-0 ADVERTISING SALES 72,387 141,000 83,199 141,000 145,000 %2.84
5020999 46814-0 WATER CONTRIB AID OF CONST 0 0 139,438 0 0 %0.00
1010999 48525-0 IMPUTED TAX REVENUES 800,000 810,000 500,000 810,000 850,000 %4.94
5020999 48525-0 IMPUTED TAX REVENUES 49,433 0 0 0 0 %0.00
1010999 49004-0 OPTICOM LEASE 3,150 3,150 1,575 3,150 3,150 %0.00
1010999 49006-0 OIL AND GAS LEASES 96 100 0 100 100 %0.00
1050999 49006-0 OIL AND GAS LEASES 1,752 2,000 333 1,000 1,500 %-25.00
1010999 49008-0 LE CENTRE LEASE REVENUES 8,763 6,380 5,153 10,305 10,305 %61.52
2030999 49010-0 POSTAL SQUARE LEASE REVENUES 118,758 117,318 59,379 118,757 119,000 %1.43
2030999 49011-0 RPTC-USPS UTILITIES REIMB 18,611 11,261 1,509 3,622 11,261 %0.00
1010999 49012-0 CLIFTON CHENIER-ACADIAN AMBUL 2,360 0 0 0 0 %0.00
1010999 49013-0 CLIFTON CHENIER-HEALTH UNIT 337,500 337,500 168,750 337,500 337,500 %0.00
1010999 49020-0 CENTRAL PARKS RENTALS 16,850 13,950 6,425 8,000 13,950 %0.00
1010999 49021-0 HORSE FARM LEASE 1,200 1,200 1,200 1,200 1,200 %0.00
2030999 49024-0 BENCH/BUS SHELTER FEES 15,250 3,000 19,500 30,000 30,000 %900.00
2040999 49026-0 PARKING LOT RENTALS 143,593 150,569 127,494 150,569 150,569 %0.00
2670999 49036-0 RENTAL INCOME 45,720 45,720 26,670 45,720 0 %-100.00
5020999 49036-0 RENTAL INCOME 0 0 11,379 0 0 %0.00
1010999 49038-0 AOC LEASE REVENUES 114,955 114,955 57,478 114,955 114,955 %0.00
1010999 49039-0 A-MPO LEASE REVENUES 72,600 75,020 30,250 76,230 79,860 %6.45
1010999 49100-0 SALE OF FIXED ASSETS 1,400,000 0 0 0 0 %0.00
4010999 49100-0 SALE OF FIXED ASSETS 0 120,500 120,500 120,500 0 %-100.00
2630999 49110-0 INSURANCE PROCEEDS 28,097 26,000 8,679 20,000 26,000 %0.00
5020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -309,767 0 -18,416 0 0 %0.00
5320999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -13,394 0 202 0 0 %0.00
7010999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -144,685 0 0 0 0 %0.00
7020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP 58,922 0 21,533 0 0 %0.00
1010999 49307-0 CITY COURT DWI PROGRAM ADMIN 25,000 25,000 0 25,000 25,000 %0.00
5320999 49308-0 CONTR ON 311/CITIZEN SUPP EXP 0 0 0 0 76,590 %0.00
1010999 49309-0 CITY COURT OF LAFAYETTE 3,374 5,213 13,019 18,232 0 %-100.00
1050999 49309-0 CITY COURT OF LAFAYETTE 0 2,295 0 2,295 0 %-100.00
1010999 49310-0 POLICE ATTENDANCE FEES 4,390 6,880 1,085 5,355 4,400 %-36.05
1010999 49311-0 CONTR FROM CITY MARSHAL 48,735 32,144 1,098 0 0 %-100.00
1010999 49312-0 CITY MARSHAL-OVERTIME 23,217 30,000 2,496 17,693 30,000 %0.00
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1260999 49312-0 CITY MARSHAL-OVERTIME 866 1,303 29 1,303 0 %-100.00
1010999 49316-0 LAF PARISH SCH BD RESOURCE 1,007,132 1,021,147 510,574 1,007,131 1,041,570 %2.00
1050999 49318-0 POLICE ATTENDANCE FEE-DIST CRT 72,815 66,280 32,208 66,280 70,123 %5.80
2550999 49320-0 DISTRICT ATTORNEY 575,934 610,740 339,579 610,740 633,009 %3.65
1050999 49324-0 STATE OF LA 7,244 3,884 2,589 3,884 3,884 %0.00
2650999 49324-0 STATE OF LA 115,184 100,000 46,700 100,000 100,000 %0.00
1260999 49325-0 STATE OF LA-DOTD 0 560,000 0 560,000 0 %-100.00
2600999 49325-0 STATE OF LA-DOTD 35,595 35,595 5,933 35,595 54,265 %52.45
2650999 49326-0 LA PARISHES 244,705 320,000 45,444 103,850 100,000 %-68.75
1010999 49338-0 CONTR FROM OTHER ENTITIES 0 500 0 500 0 %-100.00
5020999 49338-0 CONTR FROM OTHER ENTITIES 549,266 0 0 0 0 %0.00
5320999 49338-0 CONTR FROM OTHER ENTITIES 72,479 0 0 0 0 %0.00
5500999 49338-0 CONTR FROM OTHER ENTITIES 19,653 0 0 0 0 %0.00
1050999 49340-0 CONTR FR ALL ENTITIES ASSESSOR 81,880 103,035 68,313 103,035 71,968 %-30.15
2600999 49346-0 CONTR FROM DDA 34,855 41,469 8,022 41,469 43,664 %5.29
5020999 49350-0 FEMA REIMBURSEMENT 998,598 0 0 0 0 %0.00
5320999 49350-0 FEMA REIMBURSEMENT 27,358 0 0 0 0 %0.00
1260999 49362-0 CITY OF SCOTT 0 240,000 0 240,000 0 %-100.00
2610999 49362-0 CITY OF SCOTT 500,000 10,000 0 250,000 0 %-100.00
4010999 49362-0 CITY OF SCOTT 5,199 1 0 0 0 %-100.00
3520999 49370-0 FED GOV'T-BABS SUBSIDY 243,695 110,729 55,720 110,729 110,729 %0.00
3540999 49370-0 FED GOV'T-BABS SUBSIDY 44,837 440,616 0 0 0 %-100.00
1870999 49381-0 UNIVERSITY OF LA AT LAFAYETTE 1,542 46,801 0 46,801 0 %-100.00
1260999 49600-0 CONTR FROM PROPERTY OWNERS 0 893,717 8,250 893,717 0 %-100.00
1630999 49600-0 CONTR FROM PROPERTY OWNERS 30,985 151,015 11,415 139,600 0 %-100.00
1010999 49602-0 DONATIONS 1,180 359 0 359 0 %-100.00
1280999 49602-0 DONATIONS 38,753 60,021 60,021 60,021 0 %-100.00
2060999 49602-0 DONATIONS 2,718 1,524 981 1,173 0 %-100.00
1010999 49603-0 DONATIONS-KIDS HEART COPS 0 600 0 600 0 %-100.00

1010999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 50,000 50,000 12,500 50,000 0 %-100.00

1280999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 46,320 37,332 -24,404 37,332 0 %-100.00

1010999 49608-0 LAF PAR CONV & VISITORS COMM 1,787 0 0 0 0 %0.00
1010999 49611-0 LAF CHRISTIAN ACADEMY-SRO 58,713 64,718 28,617 64,718 77,637 %19.96
2990999 49614-0 CONTRACTOR REIMB OVERTIME 850 3,060 500 1,000 3,060 %0.00
6070999 49618-0 EMPLOYEE CONTRIBUTIONS 3,252,644 3,806,896 1,761,735 3,806,896 3,980,926 %4.57
1010999 49619-0 TEURLINGS CATH HIGH SCHOOL-SRO 45,641 48,007 18,283 45,764 80,853 %68.42
5500999 49620-0 ALLIED WASTE CONTRACT-HHW 165,000 165,000 0 165,000 165,000 %0.00
5500999 49621-0 CONTR FROM ALLIED WASTE 60,000 60,000 60,000 60,000 60,000 %0.00
5500999 49623-0 REPUBLIC SERVICES EDU REV 15,438 14,562 6,250 15,000 15,000 %3.01
2630999 49630-0 OTHER-FRIENDS OF LIBRARY 34,450 32,950 32,950 32,950 32,950 %0.00
2630999 49632-0 OTHER-LIBRARY FOUNDATION 16,950 19,000 10,000 19,000 19,000 %0.00
1280999 49633-0 OTHER GRANTS REVENUE 4,072 12,928 12,928 12,928 0 %-100.00
1010999 49642-0 OTHER-FAM FRIENDLY MARDI GRAS 0 84 0 0 0 %-100.00
1010999 49650-0 OTHER-PRIVATE CONTR & DONATION 500 0 0 0 0 %0.00
2010999 49650-0 OTHER-PRIVATE CONTR & DONATION 1,700 150 150 150 0 %-100.00
2630999 49650-0 OTHER-PRIVATE CONTR & DONATION 6,944 1,700 388 1,700 1,700 %0.00

MISCELLANEOUS REVENUES 54,279,247 12,257,410 4,635,345 12,643,481 15,021,725 %22.55

1010999 49800-0 MISCELLANEOUS REVENUES 137,197 35,100 35,678 21,079 50,000 %42.45
1050999 49800-0 MISCELLANEOUS REVENUES 2,999 0 1,487 0 0 %0.00
1620999 49800-0 MISCELLANEOUS REVENUES 0 0 100 0 0 %0.00
2010999 49800-0 MISCELLANEOUS REVENUES 8,444 0 3,028 0 0 %0.00
2030999 49800-0 MISCELLANEOUS REVENUES 124 0 0 0 0 %0.00
2040999 49800-0 MISCELLANEOUS REVENUES 7,171 0 0 0 0 %0.00
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2050999 49800-0 MISCELLANEOUS REVENUES -550 0 83 0 0 %0.00
2090999 49800-0 MISCELLANEOUS REVENUES 10,804 0 4,800 0 0 %0.00
2610999 49800-0 MISCELLANEOUS REVENUES 25 0 0 0 0 %0.00
2620999 49800-0 MISCELLANEOUS REVENUES 678 0 256 0 0 %0.00
2630999 49800-0 MISCELLANEOUS REVENUES 13,301 0 2,704 0 0 %0.00
2650999 49800-0 MISCELLANEOUS REVENUES 358 0 0 0 0 %0.00
2970999 49800-0 MISCELLANEOUS REVENUES 8 0 296 0 0 %0.00
4010999 49800-0 MISCELLANEOUS REVENUES 1,206 0 160 0 0 %0.00
5020999 49800-0 MISCELLANEOUS REVENUES 28 500,000 0 500,000 3,000,000 %500.00
5500999 49800-0 MISCELLANEOUS REVENUES 195 0 145 0 0 %0.00
5510999 49800-0 MISCELLANEOUS REVENUES 88 0 0 0 0 %0.00
6070999 49800-0 MISCELLANEOUS REVENUES 4 0 4 0 0 %0.00
6140999 49800-0 MISCELLANEOUS REVENUES 5,101 0 0 0 0 %0.00
7010999 49800-0 MISCELLANEOUS REVENUES 8 0 25 0 0 %0.00
7020999 49800-0 MISCELLANEOUS REVENUES 340 0 1,391 0 0 %0.00
1010999 49801-0 MISC REV-PY ADJUSTMENT 6,626 0 21,341 0 0 %0.00
2010999 49801-0 MISC REV-PY ADJUSTMENT 536 0 221 0 0 %0.00
2020999 49801-0 MISC REV-PY ADJUSTMENT 481 0 0 0 0 %0.00
2030999 49801-0 MISC REV-PY ADJUSTMENT 1,963 0 0 0 0 %0.00
2040999 49801-0 MISC REV-PY ADJUSTMENT 249 0 0 0 0 %0.00
2060999 49801-0 MISC REV-PY ADJUSTMENT 4,397 0 0 0 0 %0.00
2070999 49801-0 MISC REV-PY ADJUSTMENT 14 0 0 0 0 %0.00
2090999 49801-0 MISC REV-PY ADJUSTMENT 149 0 0 0 0 %0.00
2600999 49801-0 MISC REV-PY ADJUSTMENT 1 0 0 0 0 %0.00
2610999 49801-0 MISC REV-PY ADJUSTMENT 1 0 0 0 0 %0.00
2620999 49801-0 MISC REV-PY ADJUSTMENT 1,141 0 0 0 0 %0.00
2630999 49801-0 MISC REV-PY ADJUSTMENT 186 0 0 0 0 %0.00
2650999 49801-0 MISC REV-PY ADJUSTMENT 76 0 0 0 0 %0.00
2700999 49801-0 MISC REV-PY ADJUSTMENT 0 0 5,600 0 0 %0.00
2990999 49801-0 MISC REV-PY ADJUSTMENT 447 0 114 0 0 %0.00
4010999 49801-0 MISC REV-PY ADJUSTMENT 664 0 0 0 0 %0.00
5020999 49801-0 MISC REV-PY ADJUSTMENT -436,452 0 481,737 0 0 %0.00
5320999 49801-0 MISC REV-PY ADJUSTMENT 58 0 -189,737 0 0 %0.00
5500999 49801-0 MISC REV-PY ADJUSTMENT 0 0 19 0 0 %0.00
6140999 49801-0 MISC REV-PY ADJUSTMENT 415 0 -2,109 0 0 %0.00
7020999 49801-0 MISC REV-PY ADJUSTMENT 4,041 0 3,601 0 0 %0.00
1260999 49805-0 MISC REV-PROGRAM INCOME 3,766 0 0 0 0 %0.00
1620999 49805-0 MISC REV-PROGRAM INCOME 404,524 0 1,302 0 0 %0.00
1630999 49805-0 MISC REV-PROGRAM INCOME 0 0 12,319 0 0 %0.00
1010999 49810-0 CASH SHORT/OVER -141 0 -14 0 0 %0.00
1260999 49810-0 CASH SHORT/OVER 53 0 0 0 0 %0.00
2010999 49810-0 CASH SHORT/OVER 1 0 0 0 0 %0.00
2020999 49810-0 CASH SHORT/OVER 8 0 4 0 0 %0.00
2030999 49810-0 CASH SHORT/OVER 1,602 0 61 0 0 %0.00
2040999 49810-0 CASH SHORT/OVER 48 0 18 0 0 %0.00
2060999 49810-0 CASH SHORT/OVER -258 0 0 0 0 %0.00
2630999 49810-0 CASH SHORT/OVER -268 0 3 0 0 %0.00
2650999 49810-0 CASH SHORT/OVER 1 0 0 0 0 %0.00
2970999 49810-0 CASH SHORT/OVER 4,213 0 1,480 0 0 %0.00
2990999 49810-0 CASH SHORT/OVER -115 0 -11 0 0 %0.00
5020999 49810-0 CASH SHORT/OVER 2 0 0 979,654 0 %0.00
5500999 49810-0 CASH SHORT/OVER -12 0 0 0 0 %0.00
1010999 49820-0 SALES TAX DISCOUNT 23 0 3 0 0 %0.00
1050999 49820-0 SALES TAX DISCOUNT 12 0 6 0 0 %0.00
2010999 49820-0 SALES TAX DISCOUNT 347 0 126 0 0 %0.00
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2020999 49820-0 SALES TAX DISCOUNT 64 0 19 0 0 %0.00
2040999 49820-0 SALES TAX DISCOUNT 37 0 2 0 0 %0.00
2090999 49820-0 SALES TAX DISCOUNT 9 0 0 0 0 %0.00
2970999 49820-0 SALES TAX DISCOUNT 162 0 151 0 0 %0.00
2990999 49820-0 SALES TAX DISCOUNT 1 0 0 0 0 %0.00
5510999 49821-0 FUEL TAX DICSOUNT 135 123 45 126 126 %2.44
1010999 49830-0 SALE OF TRAFFIC ACCID REPORTS 147,854 145,735 32,806 120,000 120,000 %-17.66
1010999 49835-0 NSF CHARGES 1,029 0 500 0 0 %0.00
2970999 49835-0 NSF CHARGES 0 0 25 0 0 %0.00
2990999 49835-0 NSF CHARGES 275 0 125 0 0 %0.00
5020999 49840-0 BILLING FOR SERVICES 1,320,544 1,700,000 430,505 1,700,000 1,700,000 %0.00
5320999 49840-0 BILLING FOR SERVICES 27,962 0 1,679 0 0 %0.00
5510999 49840-0 BILLING FOR SERVICES 315,253 313,913 122,520 278,261 278,261 %-11.36
7020999 49840-0 BILLING FOR SERVICES 7,943,748 8,206,000 3,256,363 7,937,221 7,942,032 %-3.22
7010999 49842-0 BILLING FOR SERVICES-PRINTING 31,937 0 0 0 0 %0.00
7010999 49844-0 BILLING FOR SERVICES-POSTAGE 105,843 200,000 553 300 125,000 %-37.50
7010999 49846-0 BILLING FOR SERVICES-SHIPPING 5,734 8,000 141 200 6,000 %-25.00
1010999 49850-0 GIS SALES 1,185 485 271 500 500 %3.09
1010999 49855-0 XEROX COPY REVENUES 266 0 0 0 0 %0.00
2630999 49855-0 XEROX COPY REVENUES 13,498 12,500 4,970 12,500 13,500 %8.00
2700999 49855-0 XEROX COPY REVENUES 975 800 650 800 975 %21.88
2990999 49855-0 XEROX COPY REVENUES 44 0 0 0 0 %0.00
2620999 49860-0 INMATE MEDICAL CO-PAY REIMB 33,101 30,000 11,516 30,000 30,000 %0.00
2010999 49865-0 VENDING MACHINES COMMISSIONS 5,584 6,300 1,278 4,386 5,500 %-12.70
1010999 49879-0 SUBROGATION 7,353 0 0 0 0 %0.00
6140999 49879-0 SUBROGATION 411 40,000 0 0 40,000 %0.00
6140999 49880-0 SUBROGATION-WORKERS COMP 182,773 0 57,461 0 0 %0.00
6140999 49882-0 SUBROGATION-FIRE/EXT COVERAGE 151,748 0 2,736 0 0 %0.00
6140999 49884-0 SUBROGATION-GENERAL LIABILITY 0 0 120,491 0 0 %0.00
6140999 49886-0 SUBROGATION-FLEET COLLISION 145,476 0 95,202 0 0 %0.00
6140999 49887-0 SUBROGATION-AUTO LIABILITY 0 0 125 0 0 %0.00
6070999 49888-0 SUBROGATION-MEDICAL 0 30,000 0 30,000 30,000 %0.00
6070999 49895-0 STOP LOSS RECOVERY 1,495,922 0 17,131 0 0 %0.00
1010999 49900-0 AUCTION PROCEEDS 855 0 224 0 0 %0.00
1050999 49900-0 AUCTION PROCEEDS 0 0 67 0 0 %0.00
2060999 49900-0 AUCTION PROCEEDS 90 0 0 0 0 %0.00
2600999 49900-0 AUCTION PROCEEDS 13,628 0 2,782 0 0 %0.00
2610999 49900-0 AUCTION PROCEEDS 897 0 1,795 0 0 %0.00
2650999 49900-0 AUCTION PROCEEDS 0 0 201 0 0 %0.00
2990999 49900-0 AUCTION PROCEEDS 1,973 0 1,346 0 0 %0.00
4010999 49900-0 AUCTION PROCEEDS 35,237 0 50,096 0 0 %0.00
1010999 49902-0 7000 15,886 0 1,764 0 15,000 %0.00
2010999 49902-0 7000 1 0 0 0 0 %0.00
2060999 49902-0 7000 158 0 0 0 0 %0.00
2630999 49902-0 7000 830 0 20 0 0 %0.00
4010999 49902-0 7000 9,804 0 0 0 0 %0.00
7020999 49902-0 7000 27 0 0 0 0 %0.00
2630999 49910-0 PRINTING REVENUES 58,790 48,800 21,098 48,800 57,216 %17.25
3520999 49950-0 PROCEEDS FROM BOND SALE 21,914,377 0 0 0 0 %0.00
3540999 49950-0 PROCEEDS FROM BOND SALE 20,040,944 0 0 0 0 %0.00
5020999 49960-0 PROCEEDS FROM LOAN 0 979,654 0 979,654 1,607,615 %64.10
5020999 49962-0 MISC NON-OPER REVENUE 58,136 0 3,980 0 0 %0.00
5320999 49962-0 MISC NON-OPER REVENUE 1,006 0 8,466 0 0 %0.00
5020999 49970-0 INTERCOMPANY BILLING 1,357 0 0 0 0 %0.00

LUS/LPPA/COMM A&G 6,120,957 5,818,001 2,842,406 5,421,113 4,240,162 %-27.12
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1010999 49302-0 UTILITY SYS CONTR ON EXPENSES 3,630,532 3,627,817 1,808,400 3,300,000 3,094,260 %-14.71
1050999 49302-0 UTILITY SYS CONTR ON EXPENSES 481,969 482,183 246,600 482,183 359,477 %-25.45
1010999 49304-0 LPPA CONTR ON EXPENSES 84,588 6,164 0 84,588 84,588 %1,272.29
1050999 49304-0 LPPA CONTR ON EXPENSES 831 837 0 837 837 %0.00
1010999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 488,158 637,600 220,515 490,105 637,600 %0.00
5020999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 1,434,879 1,063,400 566,891 1,063,400 63,400 %-94.04

GRAND TOTAL REVENUES 672,258,303 656,476,397 353,172,677 640,955,036 580,244,776 %-11.61
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FUND  101  GENERAL FUND - CITY 104,903,137 102,183,851 72,349,654 98,440,162 92,908,457 %-9.08

GENERAL PROPERTY TAXES 25,149,345 25,008,156 25,247,405 25,149,345 24,677,899 %-1.32

1010999 40000-0 GENERAL ALIMONY MILLAGE 8,516,583 8,465,115 8,541,867 8,516,583 8,349,202 %-1.37
1010999 40002-0 STREET MAINTENANCE MILLAGE 2,027,044 2,014,795 2,033,020 2,027,044 1,987,172 %-1.37
1010999 40004-0 PUBLIC BLDG MAINT MILLAGE 1,775,569 1,764,838 1,780,861 1,775,569 1,740,701 %-1.37
1010999 40006-0 PUB SAFETY-POL/FIRE MILLAGE 4,987,741 4,961,791 5,011,651 4,987,741 4,898,609 %-1.27
1010999 40008-0 PUB SAFETY-POL SAL MILLAGE 4,705,451 4,680,956 4,728,010 4,705,451 4,621,329 %-1.27
1010999 40010-0 PUB SAFETY-FIRE SAL MILLAGE 3,136,957 3,120,661 3,151,996 3,136,957 3,080,886 %-1.27

GENERAL SALES AND USE TAXES 28,667,205 28,136,655 11,959,372 25,685,472 20,903,545 %-25.71

1010999 40205-1961 SALES TAX REVENUES-CITY-1961 15,625,069 15,298,174 6,556,224 14,121,425 11,393,483 %-25.52
1010999 40205-1985 SALES TAX REVENUES-CITY-1985 13,042,136 12,838,481 5,403,148 11,564,047 9,510,062 %-25.93

OTHER TAXES 2,145,539 2,292,122 868,919 1,888,358 2,137,200 %-6.76

1010999 40300-0 GAS FRANCHISE TAX 995,465 1,000,000 561,123 850,000 1,000,000 %0.00
1010999 40305-0 T V CABLE FRANCHISE TAX 961,338 1,132,450 245,894 930,679 961,338 %-15.11
1010999 40310-0 TELECOMM FRANCHISE TAX 21,615 8,000 9,797 24,190 24,190 %202.38
1010999 40400-0 PENALTIES 167,121 151,672 52,105 83,489 151,672 %0.00

LICENSES AND PERMITS 2,569,543 3,029,237 1,581,767 2,457,604 2,641,515 %-12.80

1010999 41000-0 OCCUPATIONAL LICENSE-OTHER 22,133 18,783 18,848 18,848 18,000 %-4.17
1010999 41005-0 OCCUPATIONAL LICENSE-INS COS 1,927,391 2,316,510 1,254,796 1,860,000 2,000,000 %-13.66
1010999 41010-0 LIQUOR AND BEER PERMITS 302,776 380,000 117,128 295,596 307,000 %-19.21
1010999 41015-0 BEVERAGE DISPENSING PERMITS 152,465 148,610 48,310 127,675 152,000 %2.28
1010999 41025-0 CHAIN STORE PERMITS 142,055 142,000 138,115 140,000 142,000 %0.00
1010999 41030-0 VEH FOR HIRE REGISTRATION FEE 10,900 11,220 230 5,500 11,400 %1.60
1010999 41035-0 VEH FOR HIRE OPER'S PERMIT FEE 230 170 60 90 90 %-47.06
1010999 41040-0 PLACE & ASSEMBLY PERMITS 5,915 5,665 2,940 5,665 5,665 %0.00
1010999 41045-0 VENDING/SIDEWALK PERMITS 100 0 0 0 0 %0.00
1010999 41500-0 BICYCLE REGISTRATION FEES 248 269 10 130 260 %-3.35
1010999 41505-0 VEH FOR HIRE DRIVER'S LICENSE 2,080 2,260 560 1,100 2,100 %-7.08
1010999 41515-0 SOUND VARIANCE FEES 3,250 3,735 770 3,000 3,000 %-19.68
1010999 41520-0 EXOTIC DANCER REG PERMIT 0 15 0 0 0 %-100.00

INTERGOVERNMENTAL REVENUES 762,438 773,761 67,623 761,007 773,295 %-0.06

1010999 42200-0 LAFAYETTE HOUSING AUTHORITY 95,807 92,629 0 95,807 95,807 %3.43
1010999 42505-0 BEER TAX REVENUES 142,611 157,111 67,623 141,179 142,260 %-9.45
1010999 42510-0 FIRE INSURANCE REBATE 524,020 524,021 0 524,021 535,228 %2.14

CHARGES FOR SERVICES 3,824,804 4,111,804 413,955 4,137,561 4,190,732 %1.92

1010999 43006-0 EXPUNGEMENT FEES 950 850 100 750 750 %-11.76
1010999 43034-0 MONITORING FEES-CITY COURT 32,760 21,000 12,475 21,000 33,000 %57.14
1010999 43150-165 ADMIN FEES-EMERG SHELTER GRT 5,266 5,550 0 5,550 0 %-100.00
1010999 43150-203 ADMIN FEES-TRANSIT FUND 200,770 385,000 0 385,000 385,000 %0.00
1010999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 216,029 220,125 125,000 220,125 223,050 %1.33
1010999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 369,784 380,877 0 380,877 385,938 %1.33
1010999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 359,895 343,395 0 343,395 347,958 %1.33
1010999 43150-263 ADMIN FEES-LIBRARY FUND 509,013 509,013 0 509,013 538,103 %5.71
1010999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 76,972 76,972 0 76,972 77,994 %1.33
1010999 43150-265 ADMIN FEES-JUVENILE DETENTION 198,285 202,515 0 202,515 205,206 %1.33
1010999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 47,497 48,428 0 48,428 49,071 %1.33
1010999 43150-270 ADMIN FEES-CORONER FUND 36,522 36,522 0 36,522 37,008 %1.33
1010999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 15,927 17,610 0 17,610 13,383 %-24.00
1010999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 11,530 13,208 0 13,208 12,491 %-5.43
1010999 43150-299 ADMIN FEES-CODES & PERMITS FD 123,270 123,270 0 123,270 124,908 %1.33
1010999 43150-400 ADMIN FEES-BOND FUNDS 57,707 130,350 0 130,350 130,350 %0.00
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1010999 43150-401 ADMIN FEES-CIP FUND 543,431 569,815 0 569,815 577,386 %1.33
1010999 43150-550 ADMIN FEES-ENVIRON SRVS FD 279,419 281,760 0 281,760 285,504 %1.33
1010999 43150-607 ADMIN FEES-GROUP INSURANCE FD 212,606 215,722 0 215,722 218,589 %1.33
1010999 43200-0 FIRE SERVICE CHARGES 76,135 75,399 37,700 75,951 94,538 %25.38
1010999 43203-0 CITY MARSHAL CHARGES 34,681 37,381 18,690 37,381 39,601 %5.94
1010999 43204-0 CITY COURT JUDGES CHARGES 69,105 71,400 35,700 71,400 71,400 %0.00
1010999 43205-0 FALSE ALARM FEES 66,385 74,038 33,375 81,418 60,000 %-18.96
1010999 43209-0 BREATHALYZER FEES 3,525 4,500 900 3,525 3,500 %-22.22
1010999 43210-0 SWAT TRAINING FEES 6,250 6,100 4,500 6,100 6,100 %0.00
1010999 43400-0 TRAFFIC SIGNAL MAINT-LADOTD 259,904 259,904 129,952 259,904 259,904 %0.00
1010999 43405-0 SIGNAGE-SUBDIVISION DEV 11,186 1,100 15,563 20,000 10,000 %809.09

FINES AND FORFEITS 853,052 819,260 359,709 763,860 853,860 %4.22

1010999 44000-0 CITY COURT FINES 840,414 800,000 352,971 750,000 840,000 %5.00
1010999 44010-0 BOND & FEE FORFEITURE-CITY CRT 6,438 10,360 5,438 10,360 10,360 %0.00
1010999 44300-0 ALCOHOL BEVERAGE FINES 6,200 8,900 1,300 3,500 3,500 %-60.67

INTEREST EARNINGS 1,424,621 1,011,085 520,002 202,217 1,000,000 %-1.10

1010999 47000-0 INTEREST ON INVESTMENTS 1,265,641 1,011,085 520,002 202,217 1,000,000 %-1.10
1010999 47050-0 FMV-ADJ TO INVESTMENT 158,980 0 0 0 0 %0.00

INTERNAL TRANSFERS 5,907,034 6,101,963 3,171,200 6,101,963 4,957,983 %-18.75

1010999 48500-105 CONTR FROM PARISH GENERAL FUND 4,391,755 4,442,563 2,591,498 4,442,563 3,919,522 %-11.77
1010999 48500-210 CONTR FROM LAF DEVEL & REV FD 0 500,000 0 500,000 0 %-100.00
1010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 515,488 527,167 263,586 527,167 526,103 %-0.20

1010999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 66,167 75,528 37,764 75,528 83,679 %10.79

1010999 48500-277 CONTR FROM COURT SERVICES FUND 201 0 0 0 0 %0.00
1010999 48500-297 CONTR FROM PARKING FUND 106,596 0 0 0 0 %0.00
1010999 48500-401 CONTR FROM CIP FUND 562,528 556,705 278,352 556,705 428,679 %-23.00
1010999 48500-641 CONTR FROM HURRICANE RITA 228,655 0 0 0 0 %0.00
1010999 48500-646 CONTR FROM HURRICANE BARRY 35,644 0 0 0 0 %0.00

IN LIEU OF TAX 25,051,002 23,800,000 24,679,711 24,679,711 24,100,000 %1.26

1010999 48510-0 UTILITY SYS IN LIEU OF TAX 25,051,002 23,800,000 24,679,711 24,679,711 24,100,000 %1.26

OTHER REVENUES 4,027,143 2,646,907 1,358,503 2,596,792 2,670,480 %0.89

1010999 48525-0 IMPUTED TAX REVENUES 800,000 810,000 500,000 810,000 850,000 %4.94
1010999 49004-0 OPTICOM LEASE 3,150 3,150 1,575 3,150 3,150 %0.00
1010999 49006-0 OIL AND GAS LEASES 96 100 0 100 100 %0.00
1010999 49008-0 LE CENTRE LEASE REVENUES 8,763 6,380 5,153 10,305 10,305 %61.52
1010999 49012-0 CLIFTON CHENIER-ACADIAN AMBUL 2,360 0 0 0 0 %0.00
1010999 49013-0 CLIFTON CHENIER-HEALTH UNIT 337,500 337,500 168,750 337,500 337,500 %0.00
1010999 49020-0 CENTRAL PARKS RENTALS 16,850 13,950 6,425 8,000 13,950 %0.00
1010999 49021-0 HORSE FARM LEASE 1,200 1,200 1,200 1,200 1,200 %0.00
1010999 49038-0 AOC LEASE REVENUES 114,955 114,955 57,478 114,955 114,955 %0.00
1010999 49039-0 A-MPO LEASE REVENUES 72,600 75,020 30,250 76,230 79,860 %6.45
1010999 49100-0 SALE OF FIXED ASSETS 1,400,000 0 0 0 0 %0.00
1010999 49307-0 CITY COURT DWI PROGRAM ADMIN 25,000 25,000 0 25,000 25,000 %0.00
1010999 49309-0 CITY COURT OF LAFAYETTE 3,374 5,213 13,019 18,232 0 %-100.00
1010999 49310-0 POLICE ATTENDANCE FEES 4,390 6,880 1,085 5,355 4,400 %-36.05
1010999 49311-0 CONTR FROM CITY MARSHAL 48,735 32,144 1,098 0 0 %-100.00
1010999 49312-0 CITY MARSHAL-OVERTIME 23,217 30,000 2,496 17,693 30,000 %0.00
1010999 49316-0 LAF PARISH SCH BD RESOURCE 1,007,132 1,021,147 510,574 1,007,131 1,041,570 %2.00
1010999 49338-0 CONTR FROM OTHER ENTITIES 0 500 0 500 0 %-100.00
1010999 49602-0 DONATIONS 1,180 359 0 359 0 %-100.00
1010999 49603-0 DONATIONS-KIDS HEART COPS 0 600 0 600 0 %-100.00
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1010999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 50,000 50,000 12,500 50,000 0 %-100.00

1010999 49608-0 LAF PAR CONV & VISITORS COMM 1,787 0 0 0 0 %0.00
1010999 49611-0 LAF CHRISTIAN ACADEMY-SRO 58,713 64,718 28,617 64,718 77,637 %19.96
1010999 49619-0 TEURLINGS CATH HIGH SCHOOL-SRO 45,641 48,007 18,283 45,764 80,853 %68.42
1010999 49642-0 OTHER-FAM FRIENDLY MARDI GRAS 0 84 0 0 0 %-100.00
1010999 49650-0 OTHER-PRIVATE CONTR & DONATION 500 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 318,133 181,320 92,573 141,579 185,500 %2.31

1010999 49800-0 MISCELLANEOUS REVENUES 137,197 35,100 35,678 21,079 50,000 %42.45
1010999 49801-0 MISC REV-PY ADJUSTMENT 6,626 0 21,341 0 0 %0.00
1010999 49810-0 CASH SHORT/OVER -141 0 -14 0 0 %0.00
1010999 49820-0 SALES TAX DISCOUNT 23 0 3 0 0 %0.00
1010999 49830-0 SALE OF TRAFFIC ACCID REPORTS 147,854 145,735 32,806 120,000 120,000 %-17.66
1010999 49835-0 NSF CHARGES 1,029 0 500 0 0 %0.00
1010999 49850-0 GIS SALES 1,185 485 271 500 500 %3.09
1010999 49855-0 XEROX COPY REVENUES 266 0 0 0 0 %0.00
1010999 49879-0 SUBROGATION 7,353 0 0 0 0 %0.00
1010999 49900-0 AUCTION PROCEEDS 855 0 224 0 0 %0.00
1010999 49902-0 7000 15,886 0 1,764 0 15,000 %0.00

LUS/LPPA/COMM A&G 4,203,278 4,271,581 2,028,915 3,874,693 3,816,448 %-10.65

1010999 49302-0 UTILITY SYS CONTR ON EXPENSES 3,630,532 3,627,817 1,808,400 3,300,000 3,094,260 %-14.71
1010999 49304-0 LPPA CONTR ON EXPENSES 84,588 6,164 0 84,588 84,588 %1,272.29
1010999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 488,158 637,600 220,515 490,105 637,600 %0.00

FUND  105  GENERAL FUND - PARISH 13,059,875 12,496,124 7,400,854 12,406,462 11,591,513 %-7.24

GENERAL PROPERTY TAXES 4,022,432 4,027,066 4,054,563 4,055,092 3,994,266 %-0.81

1050999 40012-0 GEN ALIMONY MILLAGE 4,021,904 4,024,646 4,054,563 4,054,564 3,993,738 %-0.77
1050999 40100-0 AD VALOREM TAXES-PY 528 2,420 0 528 528 %-78.18

GENERAL SALES AND USE TAXES 4,885,224 4,423,671 2,104,280 4,470,000 3,908,000 %-11.66

1050999 40200-0 SALES TAX-1% PARISHWIDE 4,885,224 4,423,671 2,104,280 4,470,000 3,908,000 %-11.66

OTHER TAXES 1,599,615 1,570,827 159,538 1,570,819 1,606,870 %2.29

1050999 40305-0 T V CABLE FRANCHISE TAX 647,062 621,210 155,880 621,210 647,062 %4.16
1050999 40310-0 TELECOMM FRANCHISE TAX 4,307 4,311 1,074 4,303 4,303 %-0.19
1050999 40315-0 2% FIRE INSURANCE PREMIUM 936,602 936,606 0 936,606 946,805 %1.09
1050999 40450-0 INT ON AD VALOREM TAXES-CY 9,566 6,700 2,584 6,700 6,700 %0.00
1050999 40460-0 INT ON AD VALOREM TAXES-PY 2,078 2,000 0 2,000 2,000 %0.00

LICENSES AND PERMITS 595,608 571,180 368,333 565,018 520,568 %-8.86

1050999 41005-0 OCCUPATIONAL LICENSE-INS COS 574,530 544,450 354,116 544,450 500,000 %-8.16
1050999 41050-0 BUSINESS OCCUPATIONAL LICENSE 510 0 85 0 0 %0.00
1050999 41060-0 LIQUOR & BEER PERMITS 20,568 26,730 14,132 20,568 20,568 %-23.05

INTERGOVERNMENTAL REVENUES 446,522 539,027 222,581 406,067 408,315 %-24.25

1050999 42500-0 STATE REVENUE SHARING 132,446 132,447 85,368 128,052 128,052 %-3.32
1050999 42505-0 BEER TAX REVENUES 22,015 21,740 10,526 22,015 22,015 %1.26
1050999 42515-0 SEVERANCE TAX REVENUES 283,813 378,840 126,687 250,000 250,000 %-34.01
1050999 42520-0 PUBLIC SAFETY REVENUE-PARISH 8,248 6,000 0 6,000 8,248 %37.47

CHARGES FOR SERVICES 502,712 496,549 33,289 488,540 465,324 %-6.29

1050999 43030-0 DISTRICT COURT COSTS 40,065 35,650 17,714 35,650 38,570 %8.19
1050999 43031-0 COURT COST-REIMBURSEMENTS 40,594 35,410 14,330 35,410 40,594 %14.64
1050999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 29,319 29,875 0 29,875 26,950 %-9.79
1050999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 50,186 51,692 0 51,692 46,631 %-9.79
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1050999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 48,844 46,605 0 46,605 42,042 %-9.79
1050999 43150-263 ADMIN FEES-LIBRARY FUND 69,082 69,082 0 69,082 65,016 %-5.89
1050999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 10,446 10,446 0 10,446 9,424 %-9.78
1050999 43150-265 ADMIN FEES-JUVENILE DETENTION 26,911 27,485 0 27,485 24,794 %-9.79
1050999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 6,446 6,573 0 6,573 5,929 %-9.80
1050999 43150-270 ADMIN FEES-CORONER FUND 4,957 4,957 0 4,957 4,471 %-9.80
1050999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 2,162 2,390 0 2,390 1,617 %-32.34
1050999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 1,565 1,793 0 1,793 1,509 %-15.84
1050999 43150-299 ADMIN FEES-CODES & PERMITS FD 16,730 16,730 0 16,730 15,092 %-9.79
1050999 43150-401 ADMIN FEES-CIP FUND 73,753 77,334 0 77,334 69,763 %-9.79
1050999 43150-550 ADMIN FEES-ENVIRON SRVS FD 37,922 38,240 0 38,240 34,496 %-9.79
1050999 43150-607 ADMIN FEES-GROUP INSURANCE FD 28,855 29,278 0 29,278 26,411 %-9.79
1050999 43782-0 RECREATION REGISTRATION 8,974 10,015 0 3,000 10,015 %0.00
1050999 43784-0 RECREATION BUILDING RENTALS 5,901 2,994 1,245 2,000 2,000 %-33.20

FINES AND FORFEITS 210,042 182,540 92,312 166,662 165,000 %-9.61

1050999 44000-0 CITY COURT FINES 28,057 15,740 11,869 15,000 15,000 %-4.70
1050999 44101-0 DISTRICT COURT-JURY FEES 181,985 166,800 80,443 151,662 150,000 %-10.07

INTEREST EARNINGS 35,450 24,750 14,355 24,750 15,381 %-37.85

1050999 47000-0 INTEREST ON INVESTMENTS 28,049 20,000 12,594 20,000 9,750 %-51.25
1050999 47005-0 INT ON INV-SALES TAX 5,631 4,750 1,761 4,750 5,631 %18.55
1050999 47050-0 FMV-ADJ TO INVESTMENT 1,770 0 0 0 0 %0.00

INTERNAL TRANSFERS 112,768 0 0 0 0 %0.00

1050999 48500-277 CONTR FROM COURT SERVICES FUND 35 0 0 0 0 %0.00
1050999 48500-641 CONTR FROM HURRICANE RITA 102,729 0 0 0 0 %0.00
1050999 48500-646 CONTR FROM HURRICANE BARRY 10,004 0 0 0 0 %0.00

OTHER REVENUES 163,691 177,494 103,443 176,494 147,475 %-16.91

1050999 49006-0 OIL AND GAS LEASES 1,752 2,000 333 1,000 1,500 %-25.00
1050999 49309-0 CITY COURT OF LAFAYETTE 0 2,295 0 2,295 0 %-100.00
1050999 49318-0 POLICE ATTENDANCE FEE-DIST CRT 72,815 66,280 32,208 66,280 70,123 %5.80
1050999 49324-0 STATE OF LA 7,244 3,884 2,589 3,884 3,884 %0.00
1050999 49340-0 CONTR FR ALL ENTITIES ASSESSOR 81,880 103,035 68,313 103,035 71,968 %-30.15

MISCELLANEOUS REVENUES 3,011 0 1,560 0 0 %0.00

1050999 49800-0 MISCELLANEOUS REVENUES 2,999 0 1,487 0 0 %0.00
1050999 49820-0 SALES TAX DISCOUNT 12 0 6 0 0 %0.00
1050999 49900-0 AUCTION PROCEEDS 0 0 67 0 0 %0.00

LUS/LPPA/COMM A&G 482,800 483,020 246,600 483,020 360,314 %-25.40

1050999 49302-0 UTILITY SYS CONTR ON EXPENSES 481,969 482,183 246,600 482,183 359,477 %-25.45
1050999 49304-0 LPPA CONTR ON EXPENSES 831 837 0 837 837 %0.00

FUND  126  GRANTS - FEDERAL 2,412,048 7,984,714 -199,124 7,984,714 0 %-100.00

INTERGOVERNMENTAL REVENUES 2,186,486 5,726,143 -415,283 5,726,143 0 %-100.00

1260999 42000-0 PUBLIC SAFETY FEDERAL GRANTS 2,171,622 5,706,143 -415,283 5,706,143 0 %-100.00
1260999 42034-0 HEALTH FEDERAL GRANTS 14,864 0 0 0 0 %0.00
1260999 42042-0 CULTURE/RECREATION FED GRTS 0 20,000 0 20,000 0 %-100.00

CHARGES FOR SERVICES 31,877 91,593 116,576 91,593 0 %-100.00

1260999 43161-0 SOCIAL SECURITY ADMIN-PROG INC 31,877 91,593 116,576 91,593 0 %-100.00

INTERNAL TRANSFERS 189,000 471,958 91,304 471,958 0 %-100.00

1260999 48500-101 CONTR FROM CITY GENERAL FUND 189,000 440,140 91,304 440,140 0 %-100.00

1260999 48500-274
CONTR FROM CULTURAL ECONOMY
FD 0 20,000 0 20,000 0 %-100.00
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1260999 48500-401 CONTR FROM CIP FUND 0 11,818 0 11,818 0 %-100.00

OTHER REVENUES 866 1,695,020 8,279 1,695,020 0 %-100.00

1260999 49312-0 CITY MARSHAL-OVERTIME 866 1,303 29 1,303 0 %-100.00
1260999 49325-0 STATE OF LA-DOTD 0 560,000 0 560,000 0 %-100.00
1260999 49362-0 CITY OF SCOTT 0 240,000 0 240,000 0 %-100.00
1260999 49600-0 CONTR FROM PROPERTY OWNERS 0 893,717 8,250 893,717 0 %-100.00

MISCELLANEOUS REVENUES 3,819 0 0 0 0 %0.00

1260999 49805-0 MISC REV-PROGRAM INCOME 3,766 0 0 0 0 %0.00
1260999 49810-0 CASH SHORT/OVER 53 0 0 0 0 %0.00

FUND  127  GRANTS - STATE 84,086 7,462,315 15,729 7,462,315 0 %-100.00

INTERGOVERNMENTAL REVENUES 68,294 7,344,284 15,368 7,344,284 0 %-100.00

1270999 42300-0 PUBLIC SAFETY STATE GRANTS 63,172 540,679 1,439 540,679 0 %-100.00
1270999 42301-0 PUBLIC SAFETY-LRA 0 90,351 0 90,351 0 %-100.00
1270999 42305-0 HIWAYS & STREETS STATE GRANTS 5,122 2,032,033 13,929 2,032,033 0 %-100.00
1270999 42325-0 OTHER STATE GRANTS 0 1,666,215 0 1,666,215 0 %-100.00
1270999 42340-0 CULTURE/RECREATION STATE GRANT 0 5,006 0 5,006 0 %-100.00
1270999 42360-0 OTHER-LAF PARISH CRT HOUSE IMP 0 3,010,000 0 3,010,000 0 %-100.00

INTERNAL TRANSFERS 15,792 118,031 361 118,031 0 %-100.00

1270999 48500-299 CONTR FROM CODES & PERMITS FD 0 1 0 1 0 %-100.00
1270999 48500-401 CONTR FROM CIP FUND 15,792 118,030 361 118,030 0 %-100.00

FUND  128  GRANTS - OTHER 89,145 110,281 48,545 110,281 0 %-100.00

OTHER REVENUES 89,145 110,281 48,545 110,281 0 %-100.00

1280999 49602-0 DONATIONS 38,753 60,021 60,021 60,021 0 %-100.00

1280999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 46,320 37,332 -24,404 37,332 0 %-100.00

1280999 49633-0 OTHER GRANTS REVENUE 4,072 12,928 12,928 12,928 0 %-100.00

FUND  162  COMMUNITY DEVELOPMENT FUND 4,741,975 4,159,443 162,807 4,522,934 0 %-100.00

INTERGOVERNMENTAL REVENUES 4,337,451 4,159,442 161,405 4,522,934 0 %-100.00

1620999 42020-0 CDBG PROGRAM 4,337,451 4,159,442 161,405 4,522,934 0 %-100.00

INTERNAL TRANSFERS 0 1 0 0 0 %-100.00

1620999 48500-101 CONTR FROM CITY GENERAL FUND 0 1 0 0 0 %-100.00

MISCELLANEOUS REVENUES 404,524 0 1,402 0 0 %0.00

1620999 49800-0 MISCELLANEOUS REVENUES 0 0 100 0 0 %0.00
1620999 49805-0 MISC REV-PROGRAM INCOME 404,524 0 1,302 0 0 %0.00

FUND  163  HOME PROGRAM FUND 643,161 1,656,339 43,765 1,685,903 0 %-100.00

INTERGOVERNMENTAL REVENUES 612,176 1,505,324 20,031 1,546,303 0 %-100.00

1630999 42015-0 HOME PROGRAM 612,176 1,505,324 20,031 1,546,303 0 %-100.00

OTHER REVENUES 30,985 151,015 11,415 139,600 0 %-100.00

1630999 49600-0 CONTR FROM PROPERTY OWNERS 30,985 151,015 11,415 139,600 0 %-100.00

MISCELLANEOUS REVENUES 0 0 12,319 0 0 %0.00

1630999 49805-0 MISC REV-PROGRAM INCOME 0 0 12,319 0 0 %0.00

FUND  187  FTA CAPITAL 2,165,913 4,205,000 3,632 4,208,780 0 %-100.00
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INTERGOVERNMENTAL REVENUES 1,805,502 3,479,322 2,906 3,482,346 0 %-100.00

1870999 42010-0 FTA GRANTS 1,805,502 3,479,322 2,906 3,482,346 0 %-100.00

INTERNAL TRANSFERS 358,869 678,877 726 679,633 0 %-100.00

1870999 48500-401 CONTR FROM CIP FUND 358,869 678,877 726 679,633 0 %-100.00

OTHER REVENUES 1,542 46,801 0 46,801 0 %-100.00

1870999 49381-0 UNIVERSITY OF LA AT LAFAYETTE 1,542 46,801 0 46,801 0 %-100.00

FUND  189  LA DOTD MPO GRANTS 0 1,500,000 0 1,500,000 0 %-100.00

INTERGOVERNMENTAL REVENUES 0 1,300,000 0 1,300,000 0 %-100.00

1890999 42300-0 PUBLIC SAFETY STATE GRANTS 0 1,300,000 0 1,300,000 0 %-100.00

INTERNAL TRANSFERS 0 200,000 0 200,000 0 %-100.00

1890999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 0 4,000 0 4,000 0 %-100.00
1890999 48500-401 CONTR FROM CIP FUND 0 196,000 0 196,000 0 %-100.00

FUND  201  RECREATION AND PARKS FUND 6,802,975 7,138,220 4,131,195 7,129,045 4,444,372 %-37.74

GENERAL PROPERTY TAXES 2,794,403 2,778,768 3,025,906 3,052,923 2,957,651 %6.44

2010999 40014-0 PARK MAINTENANCE MILLAGE 2,794,403 2,778,768 3,025,906 3,052,923 2,957,651 %6.44

CHARGES FOR SERVICES 518,885 469,863 135,967 413,044 462,775 %-1.51

2010999 43760-0 SWIMMING INSTRUCTION FEES 13,289 13,000 4,225 4,300 12,000 %-7.69
2010999 43762-0 SWIMMING POOL ADMISSIONS 8,972 10,000 906 910 8,000 %-20.00
2010999 43764-0 SWIMMING POOL RENTALS 26,727 30,000 6,109 6,200 24,000 %-20.00
2010999 43780-0 RECREATION INSTRUCTION FEES 48,070 50,000 20,471 45,131 45,000 %-10.00
2010999 43782-0 RECREATION REGISTRATION 169,064 100,000 10,373 151,305 150,000 %50.00
2010999 43784-0 RECREATION BUILDING RENTALS 161,385 175,000 59,521 129,363 130,000 %-25.71
2010999 43786-0 RECREATION CAMPGROUND RENTALS 50,369 54,000 21,263 42,547 54,400 %0.74
2010999 43788-0 RECREATION GO CART RENTALS 0 200 0 0 200 %0.00
2010999 43790-0 RECREATION RACQUET BALL FEES 249 203 74 175 175 %-13.79
2010999 43800-0 TENNIS MEMBERSHIP FEES 8,328 9,000 3,167 4,269 6,000 %-33.33
2010999 43802-0 TENNIS COURT FEES 32,432 28,460 9,858 28,844 33,000 %15.95

INTEREST EARNINGS 10,481 12,000 11,339 11,624 7,000 %-41.67

2010999 47000-0 INTEREST ON INVESTMENTS 10,481 12,000 11,339 11,624 7,000 %-41.67

INTERNAL TRANSFERS 3,462,593 3,871,139 953,180 3,646,918 1,011,446 %-73.87

2010999 48500-101 CONTR FROM CITY GENERAL FUND 3,462,593 3,871,139 953,180 3,646,918 1,011,446 %-73.87

OTHER REVENUES 1,700 150 150 150 0 %-100.00

2010999 49650-0 OTHER-PRIVATE CONTR & DONATION 1,700 150 150 150 0 %-100.00

MISCELLANEOUS REVENUES 14,913 6,300 4,653 4,386 5,500 %-12.70

2010999 49800-0 MISCELLANEOUS REVENUES 8,444 0 3,028 0 0 %0.00
2010999 49801-0 MISC REV-PY ADJUSTMENT 536 0 221 0 0 %0.00
2010999 49810-0 CASH SHORT/OVER 1 0 0 0 0 %0.00
2010999 49820-0 SALES TAX DISCOUNT 347 0 126 0 0 %0.00
2010999 49865-0 VENDING MACHINES COMMISSIONS 5,584 6,300 1,278 4,386 5,500 %-12.70
2010999 49902-0 7000 1 0 0 0 0 %0.00

FUND  202  LAFAYETTE SCIENCE MUSEUM FD 1,241,307 1,329,715 668,564 1,108,325 767,765 %-42.26

INTERGOVERNMENTAL REVENUES 23,800 23,800 0 23,800 0 %-100.00

2020999 42700-0 LAF PARISH SCHOOL BOARD 23,800 23,800 0 23,800 0 %-100.00

CHARGES FOR SERVICES 87,684 95,855 21,714 63,837 0 %-100.00
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2020999 43822-0 MUSEUM RENTAL FEES 4,625 4,025 1,200 2,937 0 %-100.00
2020999 43826-0 NATURE STATION FEES 1,636 1,800 138 1,230 0 %-100.00
2020999 43850-0 TICKET SALES 81,423 90,030 20,376 59,670 0 %-100.00

INTERNAL TRANSFERS 1,129,270 1,210,060 646,827 1,020,688 767,765 %-36.55

2020999 48500-101 CONTR FROM CITY GENERAL FUND 1,129,270 1,210,060 646,827 1,020,688 467,765 %-61.34

2020999 48500-274
CONTR FROM CULTURAL ECONOMY
FD 0 0 0 0 300,000 %0.00

MISCELLANEOUS REVENUES 553 0 23 0 0 %0.00

2020999 49801-0 MISC REV-PY ADJUSTMENT 481 0 0 0 0 %0.00
2020999 49810-0 CASH SHORT/OVER 8 0 4 0 0 %0.00
2020999 49820-0 SALES TAX DISCOUNT 64 0 19 0 0 %0.00

FUND  203  MUNICIPAL TRANSIT SYSTEM FUND 4,889,000 5,094,281 2,262,456 5,082,033 5,457,886 %7.14

INTERGOVERNMENTAL REVENUES 1,715,193 1,710,735 122,303 699,958 1,197,693 %-29.99

2030999 42011-0 OTHER-FEDERAL TRANSIT ADMIN 1,400,000 1,400,000 0 398,978 897,693 %-35.88
2030999 42325-0 OTHER STATE GRANTS 315,193 310,735 122,303 300,980 300,000 %-3.45

CHARGES FOR SERVICES 365,771 363,375 161,718 292,218 350,000 %-3.68

2030999 43900-0 BUS FARES 340,221 340,000 161,718 292,218 350,000 %2.94
2030999 43905-0 CHARTER SERVICES 25,550 23,375 0 0 0 %-100.00

INTEREST EARNINGS 828 1,805 0 828 538 %-70.19

2030999 47000-0 INTEREST ON INVESTMENTS 828 1,805 0 828 538 %-70.19

INTERNAL TRANSFERS 2,650,900 2,886,787 1,897,986 3,936,650 3,749,394 %29.88

2030999 48500-101 CONTR FROM CITY GENERAL FUND 2,635,740 2,886,787 1,897,986 407,942 898,313 %-68.88
2030999 48500-126 CONTR FROM GRANTS-FEDERAL 15,160 0 0 0 0 %0.00
2030999 48500-187 CONTR FROM FTA CAPITAL 0 0 0 3,528,708 2,851,081 %0.00

OTHER REVENUES 152,619 131,579 80,388 152,379 160,261 %21.80

2030999 49010-0 POSTAL SQUARE LEASE REVENUES 118,758 117,318 59,379 118,757 119,000 %1.43
2030999 49011-0 RPTC-USPS UTILITIES REIMB 18,611 11,261 1,509 3,622 11,261 %0.00
2030999 49024-0 BENCH/BUS SHELTER FEES 15,250 3,000 19,500 30,000 30,000 %900.00

MISCELLANEOUS REVENUES 3,689 0 61 0 0 %0.00

2030999 49800-0 MISCELLANEOUS REVENUES 124 0 0 0 0 %0.00
2030999 49801-0 MISC REV-PY ADJUSTMENT 1,963 0 0 0 0 %0.00
2030999 49810-0 CASH SHORT/OVER 1,602 0 61 0 0 %0.00

FUND  204  HEYMANN PERF ARTS CTR-COMM 1,278,811 1,472,660 668,793 1,214,752 1,230,956 %-16.41

CHARGES FOR SERVICES 762,470 660,956 229,931 549,919 442,722 %-33.02

2040999 43840-0 AUDITORIUM BUILDING RENTALS 461,179 460,000 147,040 355,079 270,422 %-41.21
2040999 43842-0 AUDITORIUM CATERING FEES 58,716 50,000 23,527 36,369 28,600 %-42.80
2040999 43844-0 AUDITORIUM CONCESSION SALES 47,057 50,956 3,004 27,070 34,500 %-32.29

2040999 43846-0
AUDITORIUM COMM ON
CONCESSIONS 26,512 22,000 4,086 5,616 11,700 %-46.82

2040999 43848-0 AUDITORIUM REIMBURSEABLES 169,006 78,000 52,274 125,785 97,500 %25.00

INTEREST EARNINGS 431 391 756 823 534 %36.57

2040999 47000-0 INTEREST ON INVESTMENTS 364 391 756 823 534 %36.57
2040999 47050-0 FMV-ADJ TO INVESTMENT 67 0 0 0 0 %0.00

INTERNAL TRANSFERS 364,812 660,744 310,592 513,441 637,131 %-3.57

2040999 48500-101 CONTR FROM CITY GENERAL FUND 141,039 542,972 310,592 513,441 385,778 %-28.95
2040999 48500-205 CONTR FROM HPAC RESERVE FUND 223,773 117,772 0 0 251,353 %113.42
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OTHER REVENUES 143,593 150,569 127,494 150,569 150,569 %0.00

2040999 49026-0 PARKING LOT RENTALS 143,593 150,569 127,494 150,569 150,569 %0.00

MISCELLANEOUS REVENUES 7,505 0 20 0 0 %0.00

2040999 49800-0 MISCELLANEOUS REVENUES 7,171 0 0 0 0 %0.00
2040999 49801-0 MISC REV-PY ADJUSTMENT 249 0 0 0 0 %0.00
2040999 49810-0 CASH SHORT/OVER 48 0 18 0 0 %0.00
2040999 49820-0 SALES TAX DISCOUNT 37 0 2 0 0 %0.00

FUND  205  HEYMANN PERF ARTS CTR-RESERVE 2,819,582 1,620,372 866,157 1,486,340 1,384,703 %-14.54

CHARGES FOR SERVICES 2,815,788 1,615,372 865,190 996,327 1,383,167 %-14.37

2050999 43850-0 TICKET SALES 2,526,543 1,372,500 801,065 813,237 1,078,000 %-21.46
2050999 43851-0 OUTLET REVENUE SHARES 54,980 12,872 14,242 27,681 30,000 %133.06
2050999 43852-0 CREDIT CARD FEES 10,363 8,200 3,965 6,560 8,200 %0.00
2050999 43854-0 FACILITY/COMPUTER FEE 196,705 193,500 36,046 130,672 246,167 %27.22
2050999 43856-0 PROCESSING/COMPLIMENTARY FEE 19,697 20,800 2,372 18,177 20,800 %0.00
2050999 43859-0 ARCHTICS FEE 7,500 7,500 7,500 0 0 %-100.00

INTEREST EARNINGS 4,344 5,000 884 2,364 1,536 %-69.28

2050999 47000-0 INTEREST ON INVESTMENTS 4,344 5,000 884 2,364 1,536 %-69.28

INTERNAL TRANSFERS 0 0 0 487,649 0 %0.00

2050999 48500-101 CONTR FROM CITY GENERAL FUND 0 0 0 487,649 0 %0.00

MISCELLANEOUS REVENUES -550 0 83 0 0 %0.00

2050999 49800-0 MISCELLANEOUS REVENUES -550 0 83 0 0 %0.00

FUND  206  ANIMAL CARE SHELTER FUND 5,762,026 2,509,211 2,275,875 2,548,694 2,454,911 %-2.16

CHARGES FOR SERVICES 279,672 283,200 124,329 245,373 283,200 %0.00

2060999 43600-0 ANIMAL SHELTER FEES 40,904 40,800 12,202 28,335 40,800 %0.00
2060999 43601-0 ANIMAL SHELTER-ADOPTION FEES 24,090 22,000 10,150 22,000 22,000 %0.00
2060999 43602-0 ANIMAL SHELTER-RABIES TAG FEES 213,885 215,000 101,542 194,245 215,000 %0.00
2060999 43920-0 CREDIT CARD CONVENIENCE FEES 793 5,400 435 793 5,400 %0.00

INTEREST EARNINGS 184,850 160,000 86,078 167,924 90,000 %-43.75

2060999 47000-0 INTEREST ON INVESTMENTS 157,166 160,000 86,078 167,924 90,000 %-43.75
2060999 47050-0 FMV-ADJ TO INVESTMENT 27,684 0 0 0 0 %0.00

INTERNAL TRANSFERS 5,290,399 2,064,487 2,064,487 2,134,224 2,081,711 %0.83

2060999 48500-269 CONTR FROM COMB PUBLIC HEALTH 5,290,399 2,064,487 2,064,487 2,134,224 2,081,711 %0.83

OTHER REVENUES 2,718 1,524 981 1,173 0 %-100.00

2060999 49602-0 DONATIONS 2,718 1,524 981 1,173 0 %-100.00

MISCELLANEOUS REVENUES 4,387 0 0 0 0 %0.00

2060999 49801-0 MISC REV-PY ADJUSTMENT 4,397 0 0 0 0 %0.00
2060999 49810-0 CASH SHORT/OVER -258 0 0 0 0 %0.00
2060999 49900-0 AUCTION PROCEEDS 90 0 0 0 0 %0.00
2060999 49902-0 7000 158 0 0 0 0 %0.00

FUND  207  TRAFFIC SAFETY FUND 10,595 400,000 60 0 0 %-100.00

FINES AND FORFEITS 10,500 400,000 0 0 0 %-100.00

2070999 44315-0 SAFE LIGHT/SPEED VIOLATIONS 10,500 400,000 0 0 0 %-100.00

INTEREST EARNINGS 81 0 60 0 0 %0.00

2070999 47000-0 INTEREST ON INVESTMENTS 81 0 60 0 0 %0.00
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MISCELLANEOUS REVENUES 14 0 0 0 0 %0.00

2070999 49801-0 MISC REV-PY ADJUSTMENT 14 0 0 0 0 %0.00

FUND  209  COMBINED GOLF COURSES FUND 2,912,604 3,002,944 1,438,661 2,981,469 2,999,358 %-0.12

CHARGES FOR SERVICES 2,392,994 2,308,600 772,868 2,062,682 2,991,832 %29.60

2090999 43700-110 MEMBERSHIP FEES-HEBERT 44,950 55,000 25,500 38,450 51,719 %-5.97
2090999 43700-111 MEMBERSHIP FEES-VIEUX CHENES 118,370 120,000 50,450 92,125 155,158 %29.30
2090999 43700-112 MEMBERSHIP FEES-WETLANDS 241,760 240,000 120,460 215,260 310,316 %29.30
2090999 43701-110 MERCHANDISE SALES-HEBERT 23,358 20,000 5,337 17,412 25,860 %29.30
2090999 43702-110 SCHOOL TEAM FEES-HEBERT 1,245 1,800 1,176 1,176 1,552 %-13.78
2090999 43702-111 SCHOOL TEAM FEES-VIEUX CHENES 1,245 1,800 1,176 1,176 1,552 %-13.78
2090999 43706-110 GREEN FEES-HEBERT MUNI 211,277 230,000 58,040 173,262 265,061 %15.24
2090999 43706-111 GREEN FEES-VIEUX CHENES 367,351 350,000 108,660 324,100 465,474 %32.99
2090999 43706-112 GREEN FEES-WETLANDS 472,730 400,000 142,957 425,255 581,842 %45.46
2090999 43710-110 CART RENTALS-HEBERT 158,452 176,700 44,728 133,685 187,482 %6.10
2090999 43710-111 CART RENTALS-VIEUX CHENES 245,493 243,100 69,771 214,930 310,316 %27.65
2090999 43710-112 CART RENTALS-WETLANDS 305,122 286,000 93,136 274,870 387,895 %35.63
2090999 43712-110 TOURNAMENT FEES-HEBERT 8,409 5,000 0 4,509 8,404 %68.08
2090999 43712-111 TOURNAMENT FEES-VIEUX CHENES 33,047 24,000 3,246 27,294 38,789 %61.62
2090999 43712-112 TOURNAMENT FEES-WETLANDS 68,470 77,000 19,087 37,212 84,044 %9.15
2090999 43714-111 DRIVING RANGE REV-VIEUX CHENES 33,262 30,200 10,233 27,898 45,254 %49.85
2090999 43714-112 DRIVING RANGE REV-WETLANDS 56,392 48,000 18,033 54,068 71,114 %48.15
2090999 43716-110 SALES TAX DISC-HEBERT MUNI GC 359 0 121 0 0 %0.00
2090999 43716-111 SALES TAX DISC-VIEUX CHENES GC 626 0 221 0 0 %0.00
2090999 43716-112 SALES TAX DISC-WETLANDS GC 902 0 349 0 0 %0.00
2090999 43718-110 CASH SHORT/OVER-HEBERT MUNI 49 0 62 0 0 %0.00
2090999 43718-111 CASH SHORT/OVER-VIEUX CHENES -10 0 97 0 0 %0.00
2090999 43718-112 CASH SHORT/OVER-WETLANDS 135 0 28 0 0 %0.00

INTEREST EARNINGS 1,120 600 9 600 390 %-35.00

2090999 47000-0 INTEREST ON INVESTMENTS 1,120 600 9 600 390 %-35.00

INTERNAL TRANSFERS 507,528 693,744 660,984 918,187 7,136 %-98.97

2090999 48500-101 CONTR FROM CITY GENERAL FUND 507,528 693,744 660,984 918,187 7,136 %-98.97

MISCELLANEOUS REVENUES 10,962 0 4,800 0 0 %0.00

2090999 49800-0 MISCELLANEOUS REVENUES 10,804 0 4,800 0 0 %0.00
2090999 49801-0 MISC REV-PY ADJUSTMENT 149 0 0 0 0 %0.00
2090999 49820-0 SALES TAX DISCOUNT 9 0 0 0 0 %0.00

FUND  215  CITY SALES TAX TRUST FUND-1961 566,104 660,000 274,291 760,000 660,000 %0.00

GENERAL SALES AND USE TAXES 286,809 500,000 136,073 470,000 500,000 %0.00

2150999 40205-1961 SALES TAX REVENUES-CITY-1961 286,809 500,000 136,073 470,000 500,000 %0.00

INTEREST EARNINGS 50,164 30,000 15,587 30,000 30,000 %0.00

2150999 47000-0 INTEREST ON INVESTMENTS 50,164 30,000 15,587 30,000 30,000 %0.00

INTERNAL TRANSFERS 229,131 130,000 122,631 260,000 130,000 %0.00

2150999 48500-352 CONTR FROM 61 S T BOND SINK FD 51,009 0 2,357 130,000 0 %0.00
2150999 48500-353 CONTR FROM 61 S T BOND RES 178,122 130,000 120,274 130,000 130,000 %0.00

FUND  222  CITY SALES TAX TRUST FUND-1985 449,552 550,000 236,200 500,000 550,000 %0.00

GENERAL SALES AND USE TAXES 239,992 450,000 113,090 400,000 450,000 %0.00

2220999 40205-1985 SALES TAX REVENUES-CITY-1985 239,992 450,000 113,090 400,000 450,000 %0.00
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INTEREST EARNINGS 41,869 20,000 12,839 20,000 20,000 %0.00

2220999 47000-0 INTEREST ON INVESTMENTS 41,869 20,000 12,839 20,000 20,000 %0.00

INTERNAL TRANSFERS 167,691 80,000 110,271 80,000 80,000 %0.00

2220999 48500-355 CONTR FROM 85 S T BOND RES 167,691 80,000 110,271 80,000 80,000 %0.00

FUND  225  TIF SALES TAX TRUST FUND-MM101 8,124 8,000 2,530 7,471 4,856 %-39.30

INTEREST EARNINGS 8,124 8,000 2,530 7,471 4,856 %-39.30

2250999 47000-0 INTEREST ON INVESTMENTS 8,124 8,000 2,530 7,471 4,856 %-39.30

FUND  226  TIF SALES TAX TRUST FUND-MM103 1,225,944 303,627 498,206 900,580 882,877 %190.78

GENERAL SALES AND USE TAXES 1,138,358 378,017 476,189 850,000 850,000 %124.86

2260999 40210-0 SALES TAXES-TIF 1,138,358 378,017 476,189 850,000 850,000 %124.86

INTEREST EARNINGS 87,586 -74,390 22,017 50,580 32,877 %-144.20

2260999 47000-0 INTEREST ON INVESTMENTS 87,586 -74,390 22,017 50,580 32,877 %-144.20

FUND  241  PARISH PARKS & RECREATION FUND 0 0 0 0 200,000 %0.00

INTERNAL TRANSFERS 0 0 0 0 200,000 %0.00

2410999 48500-276 CONTR FROM PAR PARKS & REC FD 0 0 0 0 200,000 %0.00

FUND  255  CRIMINAL NON-SUPPORT FUND 575,934 610,740 339,579 610,740 633,009 %3.65

OTHER REVENUES 575,934 610,740 339,579 610,740 633,009 %3.65

2550999 49320-0 DISTRICT ATTORNEY 575,934 610,740 339,579 610,740 633,009 %3.65

FUND  260  ROAD & BRIDGE MAINTENANCE FUND 13,959,886 13,480,112 10,490,876 13,312,305 13,570,873 %0.67

GENERAL PROPERTY TAXES 9,406,750 9,419,502 9,482,586 9,485,587 9,345,649 %-0.78

2600999 40016-0 RD & BRDG MAINT MILLAGE 9,409,509 9,416,502 9,482,586 9,482,587 9,342,649 %-0.78
2600999 40100-0 AD VALOREM TAXES-PY -2,759 3,000 0 3,000 3,000 %0.00

OTHER TAXES 29,623 18,780 5,944 18,780 18,780 %0.00

2600999 40450-0 INT ON AD VALOREM TAXES-CY 22,314 15,600 5,944 15,600 15,600 %0.00
2600999 40460-0 INT ON AD VALOREM TAXES-PY 7,309 3,180 0 3,180 3,180 %0.00

INTERGOVERNMENTAL REVENUES 1,859,976 1,874,971 792,179 1,466,079 1,866,079 %-0.47

2600999 42500-0 STATE REVENUE SHARING 274,971 274,971 177,387 266,079 266,079 %-3.23
2600999 42525-0 GASOLINE TAX REVENUE-PARISH RD 1,585,005 1,600,000 614,792 1,200,000 1,600,000 %0.00

INTEREST EARNINGS 552,414 75,000 193,430 250,000 162,500 %116.67

2600999 47000-0 INTEREST ON INVESTMENTS 492,203 75,000 193,430 250,000 162,500 %116.67
2600999 47050-0 FMV-ADJ TO INVESTMENT 60,211 0 0 0 0 %0.00

INTERNAL TRANSFERS 2,027,044 2,014,795 0 2,014,795 2,079,936 %3.23

2600999 48500-101 CONTR FROM CITY GENERAL FUND 2,027,044 2,014,795 0 2,014,795 2,079,936 %3.23

OTHER REVENUES 70,450 77,064 13,955 77,064 97,929 %27.07

2600999 49325-0 STATE OF LA-DOTD 35,595 35,595 5,933 35,595 54,265 %52.45
2600999 49346-0 CONTR FROM DDA 34,855 41,469 8,022 41,469 43,664 %5.29

MISCELLANEOUS REVENUES 13,629 0 2,782 0 0 %0.00

2600999 49801-0 MISC REV-PY ADJUSTMENT 1 0 0 0 0 %0.00
2600999 49900-0 AUCTION PROCEEDS 13,628 0 2,782 0 0 %0.00

FUND  261  DRAINAGE MAINTENANCE FUND 8,486,388 7,867,487 7,782,673 8,157,222 7,780,646 %-1.10
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GENERAL PROPERTY TAXES 7,535,418 7,544,032 7,595,185 7,596,986 7,484,881 %-0.78

2610999 40018-0 DRAINAGE MAINT MILLAGE 7,536,631 7,542,232 7,595,185 7,595,186 7,483,081 %-0.78
2610999 40100-0 AD VALOREM TAXES-PY -1,213 1,800 0 1,800 1,800 %0.00

OTHER TAXES 21,415 13,900 4,761 13,900 15,943 %14.70

2610999 40450-0 INT ON AD VALOREM TAXES-CY 17,872 12,400 4,761 12,400 12,400 %0.00
2610999 40460-0 INT ON AD VALOREM TAXES-PY 3,543 1,500 0 1,500 3,543 %136.20

INTERGOVERNMENTAL REVENUES 99,555 99,555 64,225 96,336 96,336 %-3.23

2610999 42500-0 STATE REVENUE SHARING 99,555 99,555 64,225 96,336 96,336 %-3.23

INTEREST EARNINGS 329,077 200,000 116,707 200,000 183,486 %-8.26

2610999 47000-0 INTEREST ON INVESTMENTS 293,042 200,000 116,707 200,000 183,486 %-8.26
2610999 47050-0 FMV-ADJ TO INVESTMENT 36,035 0 0 0 0 %0.00

OTHER REVENUES 500,000 10,000 0 250,000 0 %-100.00

2610999 49362-0 CITY OF SCOTT 500,000 10,000 0 250,000 0 %-100.00

MISCELLANEOUS REVENUES 923 0 1,795 0 0 %0.00

2610999 49800-0 MISCELLANEOUS REVENUES 25 0 0 0 0 %0.00
2610999 49801-0 MISC REV-PY ADJUSTMENT 1 0 0 0 0 %0.00
2610999 49900-0 AUCTION PROCEEDS 897 0 1,795 0 0 %0.00

FUND  262  CORRECTIONAL CENTER FUND 6,307,656 10,850,756 5,172,992 10,850,756 9,043,052 %-16.66

GENERAL PROPERTY TAXES 4,285,959 4,291,517 4,684,464 4,685,464 4,616,313 %7.57

2620999 40020-0 CORR FAC MAINT MILLAGE 4,287,331 4,290,517 4,684,464 4,684,464 4,615,313 %7.57
2620999 40100-0 AD VALOREM TAXES-PY -1,372 1,000 0 1,000 1,000 %0.00

OTHER TAXES 12,250 7,900 2,936 7,900 7,900 %0.00

2620999 40450-0 INT ON AD VALOREM TAXES-CY 10,167 7,000 2,936 7,000 7,000 %0.00
2620999 40460-0 INT ON AD VALOREM TAXES-PY 2,083 900 0 900 900 %0.00

INTERGOVERNMENTAL REVENUES 120,405 120,405 84,390 126,585 126,585 %5.13

2620999 42500-0 STATE REVENUE SHARING 120,405 120,405 84,390 126,585 126,585 %5.13

INTEREST EARNINGS 34,383 21,200 16,753 21,200 21,303 %0.49

2620999 47000-0 INTEREST ON INVESTMENTS 34,383 21,200 16,753 21,200 21,303 %0.49

INTERNAL TRANSFERS 1,819,739 6,379,734 372,677 5,979,607 4,240,951 %-33.52

2620999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 1,819,739 6,379,734 372,677 5,979,607 4,240,951 %-33.52

MISCELLANEOUS REVENUES 34,920 30,000 11,772 30,000 30,000 %0.00

2620999 49800-0 MISCELLANEOUS REVENUES 678 0 256 0 0 %0.00
2620999 49801-0 MISC REV-PY ADJUSTMENT 1,141 0 0 0 0 %0.00
2620999 49860-0 INMATE MEDICAL CO-PAY REIMB 33,101 30,000 11,516 30,000 30,000 %0.00

FUND  263  LIBRARY FUND 15,136,317 11,093,376 11,303,954 11,897,118 11,438,904 %3.11

GENERAL PROPERTY TAXES 13,534,494 10,129,804 10,801,483 11,031,374 10,645,106 %5.09

2630999 40022-0 LIBRARY MILLAGE 13,538,870 10,126,804 10,801,483 11,028,374 10,642,106 %5.09
2630999 40100-0 AD VALOREM TAXES-PY -4,376 3,000 0 3,000 3,000 %0.00

OTHER TAXES 38,691 25,100 6,771 25,100 25,100 %0.00

2630999 40450-0 INT ON AD VALOREM TAXES-CY 32,106 22,300 6,771 22,300 22,300 %0.00
2630999 40460-0 INT ON AD VALOREM TAXES-PY 6,585 2,800 0 2,800 2,800 %0.00

INTERGOVERNMENTAL REVENUES 270,822 270,822 123,795 185,694 185,694 %-31.43

2630999 42500-0 STATE REVENUE SHARING 270,822 270,822 123,795 185,694 185,694 %-31.43
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CHARGES FOR SERVICES 29,877 26,700 7,205 20,000 26,700 %0.00

2630999 43884-0 LIBRARY FINES 29,877 26,700 7,205 20,000 26,700 %0.00

INTEREST EARNINGS 1,089,655 500,000 283,888 500,000 405,938 %-18.81

2630999 47000-0 INTEREST ON INVESTMENTS 962,374 500,000 283,888 500,000 405,938 %-18.81
2630999 47050-0 FMV-ADJ TO INVESTMENT 127,281 0 0 0 0 %0.00

OTHER REVENUES 86,441 79,650 52,017 73,650 79,650 %0.00

2630999 49110-0 INSURANCE PROCEEDS 28,097 26,000 8,679 20,000 26,000 %0.00
2630999 49630-0 OTHER-FRIENDS OF LIBRARY 34,450 32,950 32,950 32,950 32,950 %0.00
2630999 49632-0 OTHER-LIBRARY FOUNDATION 16,950 19,000 10,000 19,000 19,000 %0.00
2630999 49650-0 OTHER-PRIVATE CONTR & DONATION 6,944 1,700 388 1,700 1,700 %0.00

MISCELLANEOUS REVENUES 86,337 61,300 28,795 61,300 70,716 %15.36

2630999 49800-0 MISCELLANEOUS REVENUES 13,301 0 2,704 0 0 %0.00
2630999 49801-0 MISC REV-PY ADJUSTMENT 186 0 0 0 0 %0.00
2630999 49810-0 CASH SHORT/OVER -268 0 3 0 0 %0.00
2630999 49855-0 XEROX COPY REVENUES 13,498 12,500 4,970 12,500 13,500 %8.00
2630999 49902-0 7000 830 0 20 0 0 %0.00
2630999 49910-0 PRINTING REVENUES 58,790 48,800 21,098 48,800 57,216 %17.25

FUND  264  COURTHOUSE COMPLEX FUND 5,748,321 5,593,339 5,539,991 5,625,640 5,572,336 %-0.38

GENERAL PROPERTY TAXES 5,279,342 5,285,282 5,321,180 5,322,380 5,243,838 %-0.78

2640999 40024-0 COURTHOUSE MAINT MILLAGE 5,280,171 5,284,082 5,321,180 5,321,180 5,242,638 %-0.78
2640999 40100-0 AD VALOREM TAXES-PY -829 1,200 0 1,200 1,200 %0.00

OTHER TAXES 15,002 9,713 3,336 9,713 9,713 %0.00

2640999 40450-0 INT ON AD VALOREM TAXES-CY 12,521 8,713 3,336 8,713 8,713 %0.00
2640999 40460-0 INT ON AD VALOREM TAXES-PY 2,481 1,000 0 1,000 1,000 %0.00

INTERGOVERNMENTAL REVENUES 148,344 148,344 95,699 143,547 143,547 %-3.23

2640999 42500-0 STATE REVENUE SHARING 148,344 148,344 95,699 143,547 143,547 %-3.23

INTEREST EARNINGS 305,633 150,000 119,776 150,000 175,238 %16.83

2640999 47000-0 INTEREST ON INVESTMENTS 269,597 150,000 119,776 150,000 175,238 %16.83
2640999 47050-0 FMV-ADJ TO INVESTMENT 36,036 0 0 0 0 %0.00

FUND  265  JUVENILE DETENTION FACILITY 3,216,038 3,234,391 2,841,472 3,005,114 2,966,073 %-8.30

GENERAL PROPERTY TAXES 2,639,670 2,642,695 2,660,593 2,661,243 2,621,969 %-0.78

2650999 40026-0 JDH MAINT MILLAGE 2,640,083 2,642,045 2,660,593 2,660,593 2,621,319 %-0.78
2650999 40100-0 AD VALOREM TAXES-PY -413 650 0 650 650 %0.00

OTHER TAXES 7,502 4,880 1,668 4,880 4,880 %0.00

2650999 40450-0 INT ON AD VALOREM TAXES-CY 6,261 4,350 1,668 4,350 4,350 %0.00
2650999 40460-0 INT ON AD VALOREM TAXES-PY 1,241 530 0 530 530 %0.00

INTERGOVERNMENTAL REVENUES 77,127 77,816 43,895 70,141 75,851 %-2.53

2650999 42040-0 OTHER FEDERAL GRANTS 34,911 35,600 16,660 29,290 35,000 %-1.69
2650999 42500-0 STATE REVENUE SHARING 42,216 42,216 27,235 40,851 40,851 %-3.23

INTEREST EARNINGS 131,415 89,000 42,971 65,000 63,373 %-28.79

2650999 47000-0 INTEREST ON INVESTMENTS 117,460 89,000 42,971 65,000 63,373 %-28.79
2650999 47050-0 FMV-ADJ TO INVESTMENT 13,955 0 0 0 0 %0.00

OTHER REVENUES 359,889 420,000 92,144 203,850 200,000 %-52.38

2650999 49324-0 STATE OF LA 115,184 100,000 46,700 100,000 100,000 %0.00
2650999 49326-0 LA PARISHES 244,705 320,000 45,444 103,850 100,000 %-68.75
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MISCELLANEOUS REVENUES 435 0 201 0 0 %0.00

2650999 49800-0 MISCELLANEOUS REVENUES 358 0 0 0 0 %0.00
2650999 49801-0 MISC REV-PY ADJUSTMENT 76 0 0 0 0 %0.00
2650999 49810-0 CASH SHORT/OVER 1 0 0 0 0 %0.00
2650999 49900-0 AUCTION PROCEEDS 0 0 201 0 0 %0.00

FUND  266  PUBLIC HEALTH UNIT MAINTENANCE 991,137 1,284,201 1,925,648 1,320,648 1,815,985 %41.41

INTERGOVERNMENTAL REVENUES 0 0 151,417 0 227,124 %0.00

2660999 42500-0 STATE REVENUE SHARING 0 0 151,417 0 227,124 %0.00

INTEREST EARNINGS 27,897 22,000 12,030 20,909 15,447 %-29.79

2660999 47000-0 INTEREST ON INVESTMENTS 25,228 22,000 12,030 20,909 15,447 %-29.79
2660999 47050-0 FMV-ADJ TO INVESTMENT 2,669 0 0 0 0 %0.00

INTERNAL TRANSFERS 963,240 1,262,201 1,762,201 1,299,739 1,573,414 %24.66

2660999 48500-269 CONTR FROM COMB PUBLIC HEALTH 963,240 1,262,201 1,762,201 1,299,739 1,573,414 %24.66

FUND  267  WAR MEMORIAL BUILDING FUND 210,597 328,389 105,743 328,389 332,840 %1.36

INTEREST EARNINGS 3 0 0 0 0 %0.00

2670999 47000-0 INTEREST ON INVESTMENTS 3 0 0 0 0 %0.00

INTERNAL TRANSFERS 164,874 282,669 79,073 282,669 332,840 %17.75

2670999 48500-105 CONTR FROM PARISH GENERAL FUND 164,874 282,669 79,073 282,669 332,840 %17.75

OTHER REVENUES 45,720 45,720 26,670 45,720 0 %-100.00

2670999 49036-0 RENTAL INCOME 45,720 45,720 26,670 45,720 0 %-100.00

FUND  268  CRIMINAL COURT FUND 823,200 777,200 570,650 828,552 962,942 %23.90

INTERGOVERNMENTAL REVENUES 5,363 3,000 2,863 5,363 5,988 %99.60

2680999 42521-0 PUBLIC SFTY REINSTATEMENT FEES 5,363 3,000 2,863 5,363 5,988 %99.60

FINES AND FORFEITS 815,281 773,200 567,002 822,189 956,304 %23.68

2680999 44100-0 DISTRICT COURT FINES 504,970 493,000 325,820 504,970 542,570 %10.05
2680999 44105-0 DISTRICT COURT-CONTEMPT FINES 137,219 180,200 90,505 137,219 142,832 %-20.74
2680999 44110-0 BOND & FEE FORFEITURE-DIST CRT 173,092 100,000 150,677 180,000 270,902 %170.90

INTEREST EARNINGS 2,556 1,000 785 1,000 650 %-35.00

2680999 47000-0 INTEREST ON INVESTMENTS 2,556 1,000 785 1,000 650 %-35.00

FUND  269  COMBINED PUBLIC HEALTH FUND 5,074,349 5,078,191 5,034,384 5,078,191 4,988,730 %-1.76

GENERAL PROPERTY TAXES 4,988,823 5,031,641 5,025,556 5,031,641 4,953,380 %-1.56

2690999 40029-0 COMBINED PUB HEALTH MILLAGE 4,986,917 5,029,641 5,025,556 5,029,641 4,951,380 %-1.56
2690999 40100-0 AD VALOREM TAXES-PY 1,906 2,000 0 2,000 2,000 %0.00

OTHER TAXES 14,956 14,550 3,150 14,550 14,550 %0.00

2690999 40450-0 INT ON AD VALOREM TAXES-CY 11,826 13,250 3,150 13,250 13,250 %0.00
2690999 40460-0 INT ON AD VALOREM TAXES-PY 3,130 1,300 0 1,300 1,300 %0.00

INTEREST EARNINGS 70,570 32,000 5,678 32,000 20,800 %-35.00

2690999 47000-0 INTEREST ON INVESTMENTS 68,160 32,000 5,678 32,000 20,800 %-35.00
2690999 47050-0 FMV-ADJ TO INVESTMENT 2,410 0 0 0 0 %0.00

FUND  270  CORONER FUND 1,073,409 1,129,886 446,134 1,129,853 1,159,509 %2.62

CHARGES FOR SERVICES 348,572 384,900 162,331 336,658 416,770 %8.28
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2700999 43225-0 DEATH & AUTOPSY FEES 55,325 86,800 26,478 58,178 94,880 %9.31
2700999 43226-0 DEATH & AUTOPSY FEES-NONLCG 0 0 2,507 0 20,000 %0.00
2700999 43235-0 AMBULANCE SERVICE FEES 0 0 0 0 600 %0.00
2700999 43240-0 CORONER'S EXAMINATION CERT FEE 208,300 210,000 92,100 200,800 210,000 %0.00
2700999 43245-0 LABORATORY FEES 9,222 14,000 7,421 8,230 15,400 %10.00
2700999 43250-0 CREMATION FEES 58,575 52,500 25,275 52,500 52,500 %0.00
2700999 43255-0 DEATH INVESTIGAT'N-CITY OF LAF 14,150 17,900 7,750 14,150 19,690 %10.00
2700999 43257-0 SUIDI FEES 3,000 3,700 800 2,800 3,700 %0.00

FINES AND FORFEITS 84,918 93,000 37,769 82,714 97,337 %4.66

2700999 44000-0 CITY COURT FINES 50,999 63,000 22,059 52,714 63,000 %0.00
2700999 44100-0 DISTRICT COURT FINES 33,919 30,000 15,710 30,000 34,337 %14.46

INTEREST EARNINGS 54 0 128 0 0 %0.00

2700999 47000-0 INTEREST ON INVESTMENTS 54 0 128 0 0 %0.00

INTERNAL TRANSFERS 638,890 651,186 239,656 709,681 644,427 %-1.04

2700999 48500-105 CONTR FROM PARISH GENERAL FUND 638,890 651,186 239,656 709,681 644,427 %-1.04

MISCELLANEOUS REVENUES 975 800 6,250 800 975 %21.88

2700999 49801-0 MISC REV-PY ADJUSTMENT 0 0 5,600 0 0 %0.00
2700999 49855-0 XEROX COPY REVENUES 975 800 650 800 975 %21.88

FUND  271  MOSQUITO ABATEMENT & CONTROL 1,217,726 1,226,410 1,203,004 1,228,464 1,219,907 %-0.53

INTEREST EARNINGS 32,123 34,000 10,594 16,362 10,635 %-68.72

2710999 47000-0 INTEREST ON INVESTMENTS 28,905 34,000 10,594 16,362 10,635 %-68.72
2710999 47050-0 FMV-ADJ TO INVESTMENT 3,218 0 0 0 0 %0.00

INTERNAL TRANSFERS 1,185,603 1,192,410 1,192,410 1,212,102 1,209,272 %1.41

2710999 48500-269 CONTR FROM COMB PUBLIC HEALTH 1,185,603 1,192,410 1,192,410 1,212,102 1,209,272 %1.41

FUND  273  STORM WATER MANAGEMENT FUND 2,758,840 2,584,556 2,589,837 2,631,408 2,586,538 %0.08

GENERAL PROPERTY TAXES 2,482,211 2,454,556 2,501,408 2,501,408 2,464,488 %0.40

2730999 40034-0 STORM WATER MGMT MILLAGE 2,482,211 2,454,556 2,501,408 2,501,408 2,464,488 %0.40

OTHER TAXES 5,886 0 1,568 0 5,886 %0.00

2730999 40450-0 INT ON AD VALOREM TAXES-CY 5,886 0 1,568 0 5,886 %0.00

INTEREST EARNINGS 270,743 130,000 86,861 130,000 116,164 %-10.64

2730999 47000-0 INTEREST ON INVESTMENTS 238,718 130,000 86,861 130,000 116,164 %-10.64
2730999 47050-0 FMV-ADJ TO INVESTMENT 32,025 0 0 0 0 %0.00

FUND  274  CULTURAL ECONOMY FUND 586,171 568,154 578,119 578,802 568,144 %0.00

GENERAL PROPERTY TAXES 563,930 557,854 568,502 568,502 560,111 %0.40

2740999 40036-0 CULTURAL ECONOMY MILLAGE 563,930 557,854 568,502 568,502 560,111 %0.40

OTHER TAXES 1,338 0 356 0 1,338 %0.00

2740999 40450-0 INT ON AD VALOREM TAXES-CY 1,338 0 356 0 1,338 %0.00

INTEREST EARNINGS 20,903 10,300 9,261 10,300 6,695 %-35.00

2740999 47000-0 INTEREST ON INVESTMENTS 18,713 10,300 9,261 10,300 6,695 %-35.00
2740999 47050-0 FMV-ADJ TO INVESTMENT 2,190 0 0 0 0 %0.00

FUND  275  0 8,000,000 8,066,215 8,000,000 39,000 %-99.51

INTEREST EARNINGS 0 0 66,215 0 39,000 %0.00

2750999 47000-0 INTEREST ON INVESTMENTS 0 0 66,215 0 39,000 %0.00
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INTERNAL TRANSFERS 0 8,000,000 8,000,000 8,000,000 0 %-100.00

2750999 48500-263 CONTR FROM LIBRARY FUND 0 8,000,000 8,000,000 8,000,000 0 %-100.00

FUND  276  0 2,000,000 2,016,554 2,000,000 8,450 %-99.58

INTEREST EARNINGS 0 0 16,554 0 8,450 %0.00

2760999 47000-0 INTEREST ON INVESTMENTS 0 0 16,554 0 8,450 %0.00

INTERNAL TRANSFERS 0 2,000,000 2,000,000 2,000,000 0 %-100.00

2760999 48500-263 CONTR FROM LIBRARY FUND 0 2,000,000 2,000,000 2,000,000 0 %-100.00

FUND  277  COURT SERVICES FUND 236 0 0 0 0 %0.00

INTEREST EARNINGS 236 0 0 0 0 %0.00

2770999 47000-0 INTEREST ON INVESTMENTS 236 0 0 0 0 %0.00

FUND  297  PARKING PROGRAM FUND 846,959 855,921 392,128 855,921 785,979 %-8.17

CHARGES FOR SERVICES 560,091 490,000 211,703 210,000 515,000 %5.10

2970999 43410-0 PARKING METER REVENUES 272,383 250,000 91,447 90,000 245,000 %-2.00
2970999 43415-0 PARKING GARAGE REV-VERMILION 284,387 240,000 114,823 120,000 250,000 %4.17
2970999 43920-0 CREDIT CARD CONVENIENCE FEES 3,321 0 5,433 0 20,000 %0.00

FINES AND FORFEITS 281,289 235,000 78,190 80,000 210,000 %-10.64

2970999 44020-0 PARKING FINES-CITY 267,299 220,000 74,385 75,000 200,000 %-9.09
2970999 44021-0 PARKING FINES-HANDICAP 13,990 15,000 3,805 5,000 10,000 %-33.33

INTEREST EARNINGS 1,196 900 258 743 482 %-46.44

2970999 47000-0 INTEREST ON INVESTMENTS 1,196 900 258 743 482 %-46.44

INTERNAL TRANSFERS 0 130,021 100,025 565,178 60,497 %-53.47

2970999 48500-101 CONTR FROM CITY GENERAL FUND 0 130,021 100,025 565,178 60,497 %-53.47

MISCELLANEOUS REVENUES 4,383 0 1,952 0 0 %0.00

2970999 49800-0 MISCELLANEOUS REVENUES 8 0 296 0 0 %0.00
2970999 49810-0 CASH SHORT/OVER 4,213 0 1,480 0 0 %0.00
2970999 49820-0 SALES TAX DISCOUNT 162 0 151 0 0 %0.00
2970999 49835-0 NSF CHARGES 0 0 25 0 0 %0.00

FUND  299  CODES & PERMITS FUND 3,752,315 4,872,906 2,110,385 4,770,155 4,141,500 %-15.01

LICENSES AND PERMITS 2,803,533 2,014,905 1,189,681 1,955,636 2,390,120 %18.62

2990999 41070-0 BUILDING PERMITS 2,078,120 1,345,771 828,730 1,345,000 1,762,000 %30.93
2990999 41075-0 PLUMBING PERMITS 176,636 177,702 80,493 176,636 176,636 %-0.60
2990999 41080-0 ELECTRICAL PERMITS 301,955 242,512 120,454 213,000 230,484 %-4.96
2990999 41085-0 A/C & HEATING PERMITS 91,246 102,000 57,743 88,000 88,000 %-13.73
2990999 41087-0 MOBILE HOME PERMITS 4,410 4,200 1,680 3,000 3,000 %-28.57
2990999 41088-0 WIRELESS SMALL CELL-WCF PERMIT 0 0 1,500 0 0 %0.00
2990999 41510-0 CERTIFICATE OF OCCUPANCY 70,025 61,150 29,175 60,000 60,000 %-1.88
2990999 41525-0 PLUMB ELECT & A/C REG FEES 81,141 81,570 69,906 70,000 70,000 %-14.18

CHARGES FOR SERVICES 261,100 229,025 89,097 170,716 170,716 %-25.46

2990999 43000-0 FILING FEES 252,900 220,000 85,975 165,516 165,516 %-24.77
2990999 43010-0 SALES OF MAPS & PUBLICATIONS 3,000 4,600 1,847 3,000 3,000 %-34.78
2990999 43275-0 FLOOD PLAIN CHARGES 5,200 4,425 1,275 2,200 2,200 %-50.28

INTEREST EARNINGS 1,935 351 0 351 228 %-35.04

2990999 47000-0 INTEREST ON INVESTMENTS 1,935 351 0 351 228 %-35.04
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INTERNAL TRANSFERS 682,272 2,625,565 829,533 2,642,452 1,577,376 %-39.92

2990999 48500-101 CONTR FROM CITY GENERAL FUND 682,272 2,625,565 829,533 2,642,452 1,577,376 %-39.92

OTHER REVENUES 850 3,060 500 1,000 3,060 %0.00

2990999 49614-0 CONTRACTOR REIMB OVERTIME 850 3,060 500 1,000 3,060 %0.00

MISCELLANEOUS REVENUES 2,625 0 1,574 0 0 %0.00

2990999 49801-0 MISC REV-PY ADJUSTMENT 447 0 114 0 0 %0.00
2990999 49810-0 CASH SHORT/OVER -115 0 -11 0 0 %0.00
2990999 49820-0 SALES TAX DISCOUNT 1 0 0 0 0 %0.00
2990999 49835-0 NSF CHARGES 275 0 125 0 0 %0.00
2990999 49855-0 XEROX COPY REVENUES 44 0 0 0 0 %0.00
2990999 49900-0 AUCTION PROCEEDS 1,973 0 1,346 0 0 %0.00

FUND  352  SALES TAX BOND SINKING FD-1961 35,114,865 13,902,104 5,805,921 13,896,104 13,929,114 %0.19

GENERAL SALES AND USE TAXES 12,242,413 13,520,581 5,696,828 13,514,581 13,547,591 %0.20

3520999 40205-1961 SALES TAX REVENUES-CITY-1961 12,242,413 13,520,581 5,696,828 13,514,581 13,547,591 %0.20

INTEREST EARNINGS 124,835 110,794 51,016 110,794 110,794 %0.00

3520999 47000-0 INTEREST ON INVESTMENTS 113,584 110,794 51,016 110,794 110,794 %0.00
3520999 47050-0 FMV-ADJ TO INVESTMENT 11,251 0 0 0 0 %0.00

INTERNAL TRANSFERS 589,545 160,000 2,357 160,000 160,000 %0.00

3520999 48500-215 CONTR FROM 61 S T TRUST FUND -1,093 160,000 1,093 160,000 160,000 %0.00
3520999 48500-353 CONTR FROM 61 S T BOND RES 549,581 0 0 0 0 %0.00
3520999 48500-436 CONTR FROM 09A S T BOND CONST 33,399 0 1,081 0 0 %0.00
3520999 48500-438 CONTR FROM 11 S T BOND CONST 0 0 48 0 0 %0.00
3520999 48500-440 CONTR FROM 2013 S T BOND CONST 7,658 0 135 0 0 %0.00

OTHER REVENUES 243,695 110,729 55,720 110,729 110,729 %0.00

3520999 49370-0 FED GOV'T-BABS SUBSIDY 243,695 110,729 55,720 110,729 110,729 %0.00

MISCELLANEOUS REVENUES 21,914,377 0 0 0 0 %0.00

3520999 49950-0 PROCEEDS FROM BOND SALE 21,914,377 0 0 0 0 %0.00

FUND  353  SALES TAX BOND RESERVE FD-1961 318,342 130,000 82,495 130,000 130,000 %0.00

INTEREST EARNINGS 318,342 130,000 82,495 130,000 130,000 %0.00

3530999 47000-0 INTEREST ON INVESTMENTS 198,002 130,000 82,495 130,000 130,000 %0.00
3530999 47050-0 FMV-ADJ TO INVESTMENT 120,340 0 0 0 0 %0.00

FUND  354  SALES TAX BOND SINKING FD-1985 32,089,548 12,805,722 6,238,581 12,365,106 11,753,550 %-8.22

GENERAL SALES AND USE TAXES 11,004,565 12,161,929 4,744,660 12,161,929 11,550,373 %-5.03

3540999 40205-1985 SALES TAX REVENUES-CITY-1985 11,004,565 12,161,929 4,744,660 12,161,929 11,550,373 %-5.03

INTEREST EARNINGS 101,917 93,177 51,297 93,177 93,177 %0.00

3540999 47000-0 INTEREST ON INVESTMENTS 100,757 93,177 51,297 93,177 93,177 %0.00
3540999 47050-0 FMV-ADJ TO INVESTMENT 1,160 0 0 0 0 %0.00

INTERNAL TRANSFERS 897,285 110,000 1,442,624 110,000 110,000 %0.00

3540999 48500-222 CONTR FROM 85 S T TRUST FUND 0 100,000 0 100,000 100,000 %0.00
3540999 48500-355 CONTR FROM 85 S T BOND RES 897,285 0 1,442,624 0 0 %0.00
3540999 48500-437 CONTR FROM 09B S T BOND CONST 0 10,000 0 10,000 10,000 %0.00

OTHER REVENUES 44,837 440,616 0 0 0 %-100.00

3540999 49370-0 FED GOV'T-BABS SUBSIDY 44,837 440,616 0 0 0 %-100.00

MISCELLANEOUS REVENUES 20,040,944 0 0 0 0 %0.00

102



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET FOR REVENUES BY FUND

CODE REVENUE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

3540999 49950-0 PROCEEDS FROM BOND SALE 20,040,944 0 0 0 0 %0.00

FUND  355  SALES TAX BOND RESERVE FD-1985 243,700 80,000 79,897 80,000 80,000 %0.00

INTEREST EARNINGS 243,700 80,000 79,897 80,000 80,000 %0.00

3550999 47000-0 INTEREST ON INVESTMENTS 172,690 80,000 79,897 80,000 80,000 %0.00
3550999 47050-0 FMV-ADJ TO INVESTMENT 71,010 0 0 0 0 %0.00

FUND  356  CONTINGENCY SINKING FD-PARISH 6,399,691 4,722,000 4,613,045 4,697,000 4,586,116 %-2.88

GENERAL PROPERTY TAXES 6,205,331 4,600,000 4,548,030 4,575,000 4,480,887 %-2.59

3560999 40032-0 DEBT SERVICE MILLAGE 6,205,331 4,600,000 4,548,030 4,575,000 4,480,887 %-2.59

OTHER TAXES 14,716 0 2,851 0 14,716 %0.00

3560999 40450-0 INT ON AD VALOREM TAXES-CY 14,716 0 2,851 0 14,716 %0.00

INTEREST EARNINGS 179,644 122,000 62,164 122,000 90,513 %-25.81

3560999 47000-0 INTEREST ON INVESTMENTS 159,798 122,000 62,164 122,000 90,513 %-25.81
3560999 47050-0 FMV-ADJ TO INVESTMENT 19,846 0 0 0 0 %0.00

FUND  357  2011 CITY CERT OF IND SK-HFARM 534,513 532,055 267,246 532,055 532,055 %0.00

GENERAL SALES AND USE TAXES 529,295 527,255 264,769 527,255 527,255 %0.00

3570999 40205-1961 SALES TAX REVENUES-CITY-1961 529,295 527,255 264,769 527,255 527,255 %0.00

INTEREST EARNINGS 5,218 4,800 2,477 4,800 4,800 %0.00

3570999 47000-0 INTEREST ON INVESTMENTS 4,570 4,800 2,477 4,800 4,800 %0.00
3570999 47050-0 FMV-ADJ TO INVESTMENT 648 0 0 0 0 %0.00

FUND  358  2012 LIMITED TAX REFUND BDS SK 3,467,978 3,469,125 3,462,238 3,467,552 461,071 %-86.71

INTEREST EARNINGS 19,009 17,500 10,613 15,927 10,352 %-40.85

3580999 47000-0 INTEREST ON INVESTMENTS 18,891 17,500 10,613 15,927 10,352 %-40.85
3580999 47050-0 FMV-ADJ TO INVESTMENT 118 0 0 0 0 %0.00

INTERNAL TRANSFERS 3,448,969 3,451,625 3,451,625 3,451,625 450,719 %-86.94

3580999 48500-101 CONTR FROM CITY GENERAL FUND 3,448,969 3,451,625 3,451,625 3,451,625 450,719 %-86.94

FUND  401  SALES TAX CAP IMPROV-CITY 32,198,189 32,249,332 12,510,151 19,179,506 14,948,186 %-53.65

GENERAL SALES AND USE TAXES 28,843,989 25,094,023 11,226,417 16,476,235 12,245,651 %-51.20

4010999 40205-1961 SALES TAX REVENUES-CITY-1961 15,909,304 13,863,059 6,062,587 9,343,164 6,584,480 %-52.50
4010999 40205-1985 SALES TAX REVENUES-CITY-1985 12,934,685 11,230,964 5,163,830 7,133,071 5,661,171 %-49.59

CHARGES FOR SERVICES 1,205 1,570 615 1,205 1,570 %0.00

4010999 43012-0 LCG STD SPECS MANUAL FEES 1,205 1,570 615 1,205 1,570 %0.00

INTEREST EARNINGS 1,398,517 700,000 538,674 1,248,328 811,413 %15.92

4010999 47000-0 INTEREST ON INVESTMENTS 1,223,112 700,000 538,674 1,248,328 811,413 %15.92
4010999 47050-0 FMV-ADJ TO INVESTMENT 175,405 0 0 0 0 %0.00

INTERNAL TRANSFERS 1,902,368 6,333,238 573,689 1,333,238 1,889,552 %-70.16

4010999 48500-101 CONTR FROM CITY GENERAL FUND 564,644 5,481,356 0 481,356 1,150,000 %-79.02
4010999 48500-127 CONTR FROM GRANTS-STATE 0 1 0 1 0 %-100.00
4010999 48500-210 CONTR FROM LAF DEVEL & REV FD 500,000 0 0 0 0 %0.00
4010999 48500-215 CONTR FROM 61 S T TRUST FUND 230,224 0 121,538 0 0 %0.00
4010999 48500-222 CONTR FROM 85 S T TRUST FUND 167,691 0 110,271 0 0 %0.00
4010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 328,144 341,877 170,940 341,877 369,776 %8.16
4010999 48500-261 CONTR FROM DRAINAGE MAINT 328,144 341,877 170,940 341,877 369,776 %8.16
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4010999 48500-352 CONTR FROM 61 S T BOND SINK FD -529,761 0 0 0 0 %0.00
4010999 48500-354 CONTR FROM 85 S T BOND SINK FD 313,282 0 0 0 0 %0.00
4010999 48500-550 CONTR FROM ENVIRON SERV FD 0 84,064 0 84,064 0 %-100.00
4010999 48500-702 CONTR FROM VEHICLE MAINT FD 0 84,063 0 84,063 0 %-100.00

OTHER REVENUES 5,199 120,501 120,500 120,500 0 %-100.00

4010999 49100-0 SALE OF FIXED ASSETS 0 120,500 120,500 120,500 0 %-100.00
4010999 49362-0 CITY OF SCOTT 5,199 1 0 0 0 %-100.00

MISCELLANEOUS REVENUES 46,911 0 50,256 0 0 %0.00

4010999 49800-0 MISCELLANEOUS REVENUES 1,206 0 160 0 0 %0.00
4010999 49801-0 MISC REV-PY ADJUSTMENT 664 0 0 0 0 %0.00
4010999 49900-0 AUCTION PROCEEDS 35,237 0 50,096 0 0 %0.00
4010999 49902-0 7000 9,804 0 0 0 0 %0.00

FUND  502  UTILITIES SYSTEM FUND 237,056,154 243,174,887 103,666,003 244,419,739 237,973,117 %-2.14

INTERGOVERNMENTAL REVENUES 8,670 0 0 0 0 %0.00

5020999 42304-0 DEQ STATE GRANTS 8,670 0 0 0 0 %0.00

ELECTRIC RETAIL SALES 173,937,995 182,561,547 73,481,350 182,561,547 173,963,664 %-4.71

5020999 46100-0 ELECTRIC RETAIL SALES 100,836,993 101,244,437 43,245,695 101,244,437 101,444,101 %0.20
5020999 46105-0 ELECTRIC RETAIL FUEL ADJ. 73,101,002 81,317,110 30,235,655 81,317,110 72,519,563 %-10.82

ELECTRIC WHOLESALE SALES 179,515 175,000 82,906 175,000 175,000 %0.00

5020999 46110-0 ELECTRIC WHOLESALE SALES 179,515 175,000 82,906 175,000 175,000 %0.00

WATER SALES 20,580,992 21,737,392 9,818,338 21,737,392 22,035,263 %1.37

5020999 46200-0 WATER RETAIL SALES 14,761,725 21,737,392 7,001,397 21,737,392 22,035,263 %1.37
5020999 46210-0 WATER WHOLESALE SALES 5,762,507 0 2,788,581 0 0 %0.00
5020999 46220-0 WATER TAPPING FEES 56,760 0 28,360 0 0 %0.00

WASTEWATER SALES 30,911,782 32,023,092 15,417,649 32,023,092 32,833,161 %2.53

5020999 46300-0 WASTEWATER SALES 30,911,782 32,023,092 15,417,649 32,023,092 32,833,161 %2.53

INTEREST EARNINGS 4,695,794 2,434,802 2,048,227 2,700,000 2,595,014 %6.58

5020999 47000-0 INTEREST ON INVESTMENTS 3,832,621 1,600,000 1,630,826 2,700,000 1,792,050 %12.00
5020999 47010-0 INTEREST REV-SEWER DISTS 969 0 0 0 0 %0.00
5020999 47040-0 INTEREST REVENUES ON LOANS 862,204 834,802 417,401 0 802,964 %-3.81

OTHER REVENUES 4,362,912 0 1,334,420 0 0 %0.00

5020999 46115-0 OTHER ELECTRIC REVENUES 3,075,382 0 1,202,019 0 0 %0.00
5020999 46814-0 WATER CONTRIB AID OF CONST 0 0 139,438 0 0 %0.00
5020999 48525-0 IMPUTED TAX REVENUES 49,433 0 0 0 0 %0.00
5020999 49036-0 RENTAL INCOME 0 0 11,379 0 0 %0.00
5020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -309,767 0 -18,416 0 0 %0.00
5020999 49338-0 CONTR FROM OTHER ENTITIES 549,266 0 0 0 0 %0.00
5020999 49350-0 FEMA REIMBURSEMENT 998,598 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 943,615 3,179,654 916,222 4,159,308 6,307,615 %98.37

5020999 49800-0 MISCELLANEOUS REVENUES 28 500,000 0 500,000 3,000,000 %500.00
5020999 49801-0 MISC REV-PY ADJUSTMENT -436,452 0 481,737 0 0 %0.00
5020999 49810-0 CASH SHORT/OVER 2 0 0 979,654 0 %0.00
5020999 49840-0 BILLING FOR SERVICES 1,320,544 1,700,000 430,505 1,700,000 1,700,000 %0.00
5020999 49960-0 PROCEEDS FROM LOAN 0 979,654 0 979,654 1,607,615 %64.10
5020999 49962-0 MISC NON-OPER REVENUE 58,136 0 3,980 0 0 %0.00
5020999 49970-0 INTERCOMPANY BILLING 1,357 0 0 0 0 %0.00

LUS/LPPA/COMM A&G 1,434,879 1,063,400 566,891 1,063,400 63,400 %-94.04

5020999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 1,434,879 1,063,400 566,891 1,063,400 63,400 %-94.04
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FUND  532  COMMUNICATIONS SYSTEM FUND 41,141,386 43,003,560 20,916,004 42,953,560 44,725,840 %4.00

COMMUNICATION SALES 37,963,848 39,808,160 19,755,348 39,808,160 42,030,000 %5.58

5320999 46500-0 COMMUNICATION RETAIL SALES 37,963,848 39,808,160 19,755,348 39,808,160 42,030,000 %5.58

COMMUNICATION WHOLESALE SALES 2,794,419 2,904,400 1,211,145 2,904,400 2,406,000 %-17.16

5320999 46510-0 COMMUNICATION WHOLESALE SALES 2,794,419 2,904,400 1,211,145 2,904,400 2,406,000 %-17.16

INTEREST EARNINGS 195,263 150,000 45,702 100,000 68,250 %-54.50

5320999 47000-0 INTEREST ON INVESTMENTS 195,263 150,000 45,702 100,000 68,250 %-54.50

OTHER REVENUES 158,830 141,000 83,401 141,000 221,590 %57.16

5320999 46515-0 ADVERTISING SALES 72,387 141,000 83,199 141,000 145,000 %2.84
5320999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -13,394 0 202 0 0 %0.00
5320999 49308-0 CONTR ON 311/CITIZEN SUPP EXP 0 0 0 0 76,590 %0.00
5320999 49338-0 CONTR FROM OTHER ENTITIES 72,479 0 0 0 0 %0.00
5320999 49350-0 FEMA REIMBURSEMENT 27,358 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 29,026 0 -179,592 0 0 %0.00

5320999 49801-0 MISC REV-PY ADJUSTMENT 58 0 -189,737 0 0 %0.00
5320999 49840-0 BILLING FOR SERVICES 27,962 0 1,679 0 0 %0.00
5320999 49962-0 MISC NON-OPER REVENUE 1,006 0 8,466 0 0 %0.00

FUND  550  ENVIRONMENTAL SERVICES FUND 16,577,896 16,351,377 7,640,850 16,332,195 16,663,502 %1.91

LICENSES AND PERMITS 795,836 842,100 262,843 842,100 842,100 %0.00

5500999 41065-0 SOLID WASTE REMITTANCE FEES 795,836 842,100 262,843 842,100 842,100 %0.00

CHARGES FOR SERVICES 15,405,129 15,177,240 7,272,654 15,157,240 15,512,420 %2.21

5500999 43032-0 COURT COST-LITTER FINES 0 100 75 100 100 %0.00
5500999 43065-0 OTHER-LITTER PROGRAM ADMIN FEE 0 100 0 100 100 %0.00
5500999 43505-0 REFUSE COLLECTION CHARGES 14,847,224 14,639,040 7,093,540 14,639,040 14,958,720 %2.18
5500999 43510-0 GRASS CUTTING CHARGES 249,913 260,000 25,367 260,000 246,000 %-5.38
5500999 43515-0 COMPOST DISPOSAL CHARGES 300,312 270,000 148,752 250,000 300,000 %11.11
5500999 43520-0 SALE OF COMPOST 7,680 8,000 4,920 8,000 7,500 %-6.25

FINES AND FORFEITS 35,849 31,475 6,520 19,575 21,350 %-32.17

5500999 44320-0 SOLID WASTE CONTAINER FINES 225 375 0 375 250 %-33.33
5500999 44322-0 SOLID WASTE COLLECTOR FINES 34,200 30,000 6,150 18,000 20,000 %-33.33
5500999 44323-0 RECYCLING COLLECTOR FINES 1,424 1,000 370 1,200 1,000 %0.00
5500999 44360-0 OTHER-LITTER FINES 0 100 0 0 100 %0.00

INTEREST EARNINGS 80,808 61,000 32,419 73,280 47,632 %-21.91

5500999 47000-0 INTEREST ON INVESTMENTS 70,665 61,000 32,419 73,280 47,632 %-21.91
5500999 47050-0 FMV-ADJ TO INVESTMENT 10,143 0 0 0 0 %0.00

OTHER REVENUES 260,091 239,562 66,250 240,000 240,000 %0.18

5500999 49338-0 CONTR FROM OTHER ENTITIES 19,653 0 0 0 0 %0.00
5500999 49620-0 ALLIED WASTE CONTRACT-HHW 165,000 165,000 0 165,000 165,000 %0.00
5500999 49621-0 CONTR FROM ALLIED WASTE 60,000 60,000 60,000 60,000 60,000 %0.00
5500999 49623-0 REPUBLIC SERVICES EDU REV 15,438 14,562 6,250 15,000 15,000 %3.01

MISCELLANEOUS REVENUES 183 0 164 0 0 %0.00

5500999 49800-0 MISCELLANEOUS REVENUES 195 0 145 0 0 %0.00
5500999 49801-0 MISC REV-PY ADJUSTMENT 0 0 19 0 0 %0.00
5500999 49810-0 CASH SHORT/OVER -12 0 0 0 0 %0.00

FUND  551  CNG SERVICE STATION FUND 375,484 333,285 142,821 342,870 339,829 %1.96
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CHARGES FOR SERVICES 50,549 13,949 16,303 55,797 55,797 %300.01

5510999 43915-0 CNG-PUBLIC 50,549 13,949 16,303 55,797 55,797 %300.01

INTEREST EARNINGS 9,459 5,300 3,953 8,686 5,645 %6.51

5510999 47000-0 INTEREST ON INVESTMENTS 8,185 5,300 3,953 8,686 5,645 %6.51
5510999 47050-0 FMV-ADJ TO INVESTMENT 1,274 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 315,476 314,036 122,565 278,387 278,387 %-11.35

5510999 49800-0 MISCELLANEOUS REVENUES 88 0 0 0 0 %0.00
5510999 49821-0 FUEL TAX DICSOUNT 135 123 45 126 126 %2.44
5510999 49840-0 BILLING FOR SERVICES 315,253 313,913 122,520 278,261 278,261 %-11.36

FUND  605  UNEMPLOYMENT COMPENSATION FUND 14,565 89,000 0 89,000 89,000 %0.00

INTERNAL TRANSFERS 14,565 89,000 0 89,000 89,000 %0.00

6050999 48500-101 CONTR FROM CITY GENERAL FUND 14,565 65,000 0 65,000 65,000 %0.00
6050999 48500-502 CONTR FROM UTILITIES O & M 0 18,000 0 18,000 18,000 %0.00
6050999 48500-532 CONTR FROM COMM SYSTEMS O & M 0 6,000 0 6,000 6,000 %0.00

FUND  607  GROUP HOSPITALIZATION FUND 22,831,592 22,867,409 19,783,859 23,254,554 23,390,706 %2.29

CHARGES FOR SERVICES 17,450,063 18,878,103 17,734,760 18,878,103 19,280,714 %2.13

6070999 43100-0 CITY/PARISH INS CONTRIBUTIONS 15,921,209 17,172,948 16,850,323 17,172,948 17,502,080 %1.92
6070999 43105-0 RETIREES & CONTRACTUAL CONTR 1,118,465 1,206,466 618,745 1,206,466 1,276,568 %5.81
6070999 43110-0 LIFE INSURANCE CONTRIBUTIONS 410,389 498,689 265,692 498,689 502,066 %0.68

INTEREST EARNINGS 632,959 152,410 270,229 539,555 99,066 %-35.00

6070999 47000-0 INTEREST ON INVESTMENTS 571,758 152,410 270,229 539,555 99,066 %-35.00
6070999 47050-0 FMV-ADJ TO INVESTMENT 61,201 0 0 0 0 %0.00

OTHER REVENUES 3,252,644 3,806,896 1,761,735 3,806,896 3,980,926 %4.57

6070999 49618-0 EMPLOYEE CONTRIBUTIONS 3,252,644 3,806,896 1,761,735 3,806,896 3,980,926 %4.57

MISCELLANEOUS REVENUES 1,495,926 30,000 17,135 30,000 30,000 %0.00

6070999 49800-0 MISCELLANEOUS REVENUES 4 0 4 0 0 %0.00
6070999 49888-0 SUBROGATION-MEDICAL 0 30,000 0 30,000 30,000 %0.00
6070999 49895-0 STOP LOSS RECOVERY 1,495,922 0 17,131 0 0 %0.00

FUND  614  RISK MGMT FD-GENERAL GOV'T 8,933,443 7,057,125 3,016,765 7,017,125 7,409,610 %4.99

CHARGES FOR SERVICES 8,394,381 7,017,125 2,727,449 7,017,125 7,369,610 %5.02

6140999 43080-0 LOSS ACCOUNTS-GENERAL GOV'T 5,146,182 3,506,986 0 3,506,986 3,559,375 %1.49
6140999 43081-0 LOSS ACCOUNTS-UTILITIES FUND 576,597 717,915 0 717,915 1,116,986 %55.59
6140999 43082-0 LOSS ACCOUNTS-COMM. FUND 13,248 0 0 0 160 %0.00
6140999 43090-0 PREMIUMS-GENERAL GOV'T 1,477,929 1,540,550 1,453,982 1,540,550 1,620,162 %5.17
6140999 43091-0 PREMIUMS-UTILITY SYSTEM 1,135,085 1,204,085 1,225,878 1,204,085 1,026,227 %-14.77

6140999 43092-0
PREMIUMS-COMMUNICATIONS
SYSTEM 45,340 47,589 47,589 47,589 46,700 %-1.87

INTEREST EARNINGS 53,138 0 15,410 0 0 %0.00

6140999 47000-0 INTEREST ON INVESTMENTS 43,289 0 15,410 0 0 %0.00
6140999 47050-0 FMV-ADJ TO INVESTMENT 9,849 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 485,924 40,000 273,906 0 40,000 %0.00

6140999 49800-0 MISCELLANEOUS REVENUES 5,101 0 0 0 0 %0.00
6140999 49801-0 MISC REV-PY ADJUSTMENT 415 0 -2,109 0 0 %0.00
6140999 49879-0 SUBROGATION 411 40,000 0 0 40,000 %0.00
6140999 49880-0 SUBROGATION-WORKERS COMP 182,773 0 57,461 0 0 %0.00
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6140999 49882-0 SUBROGATION-FIRE/EXT COVERAGE 151,748 0 2,736 0 0 %0.00
6140999 49884-0 SUBROGATION-GENERAL LIABILITY 0 0 120,491 0 0 %0.00
6140999 49886-0 SUBROGATION-FLEET COLLISION 145,476 0 95,202 0 0 %0.00
6140999 49887-0 SUBROGATION-AUTO LIABILITY 0 0 125 0 0 %0.00

FUND  701  CENTRAL PRINTING FUND 102,837 208,000 719 500 131,000 %-37.02

INTERNAL TRANSFERS 104,000 0 0 0 0 %0.00

7010999 48500-101 CONTR FROM CITY GENERAL FUND 44,616 0 0 0 0 %0.00
7010999 48500-105 CONTR FROM PARISH GENERAL FUND 6,864 0 0 0 0 %0.00
7010999 48500-502 CONTR FROM UTILITIES O & M 41,288 0 0 0 0 %0.00
7010999 48500-532 CONTR FROM COMM SYSTEMS O & M 11,232 0 0 0 0 %0.00

OTHER REVENUES -144,685 0 0 0 0 %0.00

7010999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -144,685 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 143,522 208,000 719 500 131,000 %-37.02

7010999 49800-0 MISCELLANEOUS REVENUES 8 0 25 0 0 %0.00
7010999 49842-0 BILLING FOR SERVICES-PRINTING 31,937 0 0 0 0 %0.00
7010999 49844-0 BILLING FOR SERVICES-POSTAGE 105,843 200,000 553 300 125,000 %-37.50
7010999 49846-0 BILLING FOR SERVICES-SHIPPING 5,734 8,000 141 200 6,000 %-25.00

FUND  702  CENTRAL VEHICLE MAINTENANCE FD 8,026,677 8,218,304 3,286,894 7,948,632 7,950,009 %-3.26

LICENSES AND PERMITS 1,800 1,980 460 1,600 1,600 %-19.19

7020999 41020-0 VEH FOR HIRE INSPECTION FEE 1,800 1,980 460 1,600 1,600 %-19.19

INTEREST EARNINGS 17,799 10,324 3,546 9,811 6,377 %-38.23

7020999 47000-0 INTEREST ON INVESTMENTS 14,589 10,324 3,546 9,811 6,377 %-38.23
7020999 47050-0 FMV-ADJ TO INVESTMENT 3,210 0 0 0 0 %0.00

OTHER REVENUES 58,922 0 21,533 0 0 %0.00

7020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP 58,922 0 21,533 0 0 %0.00

MISCELLANEOUS REVENUES 7,948,156 8,206,000 3,261,355 7,937,221 7,942,032 %-3.22

7020999 49800-0 MISCELLANEOUS REVENUES 340 0 1,391 0 0 %0.00
7020999 49801-0 MISC REV-PY ADJUSTMENT 4,041 0 3,601 0 0 %0.00
7020999 49840-0 BILLING FOR SERVICES 7,943,748 8,206,000 3,256,363 7,937,221 7,942,032 %-3.22
7020999 49902-0 7000 27 0 0 0 0 %0.00

GRAND TOTAL REVENUES 672,258,303 656,476,397 353,172,677 640,955,036 580,244,776 %-11.61
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Lafayette City�Parish Council was the governing authority of Lafayette Consolidated Government through January 5, 2020.  By a 

general vote of the Lafayette citizens, effective January 6, 2020, this Council was replaced by two separate councils 
consisting of five members each.  The Lafayette City Council serves as the governing authority of the City of Lafayette. The 
Lafayette Parish Council serves as the governing authority for the Parish of Lafayette.  The City Council and the Parish 
Council, jointly, serve as the governing authority for Lafayette City�WĂƌŝƐŚ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ͘��ĂĐŚ�ŽĨ�ƚŚĞ��ŽƵŶĐŝůƐ͛�
members are elected for four�year terms.  Council members serve as the voice of their constituents, and along with the 
Mayor�President, provide leadership and direction to the various departments of the Consolidated Government. 

Performance Measures and Statistical Information: 

DESCRIPTION FY 2018 FY 2019 FY 2020 ESTIMATED FY 2021 PROJECTED 

Number of Council Meetings 

Held 

32 59 102 100 

Number of Ordinances & 

Resolutions 

361 391 480 480 

 
Justice of the Peace and Constables are independently elected officials serving six�year terms.  Justices of the Peace have 

limited judicial authority over both civil and criminal matters.  Constables are executive officials that execute processes 

issued by Justices of the Peace such as evictions and garnishments. 

City Court has jurisdiction to hear cases that deal with the City of Lafayette municipal ordinances, traffic violations, parking 

violations, and cases where the amount disputed or value of the property involved does not exceed $15,000. 

City Marshal is an independently elected official serving six�year terms.  The Marshal serves as the executive officer of the City 

Court.  He executes orders and mandates of the court, makes arrests, and preserves the peace.  He serves notices and 

summonses and executes arrest warrants issued by the court. 

15th Judicial District Court has original jurisdiction over all civil and criminal matters and is the exclusive original jurisdiction of 

felony cases and most cases involving property.   

District Attorney is an independently elected official serving six�year terms.  The District Attorney prosecutes criminal cases for 

the parishes of Acadia, Lafayette, and Vermilion, which make up the 15th Judicial District.  State statutes require the 

Lafayette Parish General Fund to provide funding in whole or in part for District Attorney operations within its parish 

borders.   

Adult Correctional Center is operated by the Sheriff of the Parish of Lafayette in accordance with Louisiana State Statutes.  The 

Sheriff provides for the secure custody of all persons incarcerated.  The budget of the Adult Correctional Center includes 

costs associated with the feeding, housing, and medical needs of inmates during incarceration. 

Registrar of Voters Office is responsible for the registration of voters and for the administration and enforcement of the laws 
and regulations of the Secretary of State related to the registration of such voters. 

�ŽƌŽŶĞƌ͛Ɛ�KĨĨŝĐĞ provides a broad and varied spectrum of technical and legal services to all of Lafayette Parish. It includes 

mental health, sexual assault cases, autopsies, and death investigatioŶƐ͘��dŚĞ�ĨŝŶĚŝŶŐƐ�ŽĨ�ƚŚĞ��ŽƌŽŶĞƌ͛Ɛ�KĨĨŝĐĞ�ĐĂŶ�ďĞ�

admissible as court evidence.  Other than approval of its budget through Lafayette Consolidated Government, the 

�ŽƌŽŶĞƌ͛Ɛ�KĨĨŝĐĞ�ŝƐ�ĂŶ�ĂƵƚŽŶŽmous Parish governing authority and is overseen by the Coroner, an independently elected 

official who serves four�year terms.    
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EO-LEGISLATIVE/JUDICIAL/OTHER RECAP

Actual Budget Actual At Projected Adopted Adopted vs

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 5,196,849 5,525,680 2,469,748 5,525,680 5,538,887 %0.24

EMPLOYEE BENEFITS 1,266,594 1,364,473 1,148,271 1,359,356 1,482,122 %8.62

RETIREMENT SYSTEM 961,667 1,071,552 479,857 1,071,552 1,107,805 %3.38

RETIREE HEALTH INS 9,508 9,969 5,815 9,969 20,556 %106.20

ACCRUED SICK/ANNUAL 120 8,679 19,405 8,679 140,895 %1,523.40

PURCHASED SERVICES 6,529,225 7,225,520 3,157,106 7,231,455 8,773,546 %21.42

INMATE MEDICAL/PERSC 282,972 500,000 80,738 500,000 500,000 %0.00

MATERIALS & SUPPLIES 357,377 437,165 158,224 437,165 416,623 %-4.70

EXTERNAL APPROPRIATIONS 2,393,569 2,337,319 1,357,542 2,337,319 2,102,570 %-10.04

UNINSURED LOSSES 33,933 28,749 - 28,749 159,778 %455.77

MISCELLANEOUS EXPENSE 155,567 158,675 174,092 158,675 173,926 %9.61

CAPITAL OUTLAY 197,770 2,283,552 211,359 2,280,986 1,037,804 %-54.55

RESERVE CAPITAL - 10,000,000 - 10,000,000 1,000,000 %-90.00

RESERVE FUTURE DEBT - 4,691,240 - - 4,691,240 %0.00

Total Expenditures 17,385,151 35,642,573 9,262,157 30,949,585 27,145,752 %-23.84
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CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

EO-COUNCIL OFFICE 1,234,101 16,384,117 855,802 11,652,168 7,004,792 %-57.25

1100 EO-COUNCIL OFFICE ADMIN 1,234,101 6,061,617 757,538 1,337,721 5,557,356 %-8.32

1011100 50000-0 PERSONNEL SALARIES 655,109 476,147 238,125 476,147 425,772 %-10.58
1011100 50100-0 TEMPORARY EMPLOYEES 2,240 5,250 518 5,250 0 %-100.00
1011100 50400-0 GROUP HEALTH INSURANCE 41,392 39,929 39,929 39,929 41,165 %3.10
1011100 50415-0 GROUP LIFE INSURANCE 2,220 1,568 916 1,568 1,414 %-9.82
1011100 50430-0 WORKERS COMP INSURANCE 3,637 2,436 2,436 2,436 2,299 %-5.62
1011100 50500-0 RETIREMENT/MEDICARE TAX 95,338 102,160 47,055 102,160 107,954 %5.67
1011100 50501-0 RETIREMENT EQUALIZATION 0 5,117 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 799,936 632,607 328,979 627,490 578,604 %-8.54

1011100 50600-0 TRAINING OF PERSONNEL 353 1,800 50 225 900 %-50.00
1011100 50800-0 UNIFORMS 305 450 46 450 500 %11.11
1011100 50925-0 VEHICLE SUBSIDY LEASES 6,023 7,000 2,792 7,000 7,000 %0.00
1011100 53010-0 AUDITING FEES-ADVISORY FEES 0 5,000 0 5,000 2,500 %-50.00
1011100 53020-0 AUDITING FEES-COMM SYSTEM 28,080 37,000 22,800 37,000 18,500 %-50.00
1011100 53030-0 AUDITING FEES-GENERAL FUND 115,853 131,508 95,309 131,508 65,754 %-50.00
1011100 53040-0 AUDITING FEES-UTILITY FUND 79,290 74,000 70,350 74,000 37,000 %-50.00
1011100 60000-0 BUILDING MAINTENANCE 0 450 0 450 225 %-50.00
1011100 63000-0 EQUIPMENT MAINTENANCE 741 900 0 900 450 %-50.00
1011100 70000-0 DUES & LICENSES 845 1,260 485 1,260 630 %-50.00
1011100 70200-0 POSTAGE/SHIPPING CHARGES 805 2,745 171 2,745 1,372 %-50.02
1011100 70200-1 POSTAGE/SHIP-DISTRICT 1 8 585 76 585 0 %-100.00
1011100 70200-2 POSTAGE/SHIP-DISTRICT 2 39 585 61 585 0 %-100.00
1011100 70200-3 POSTAGE/SHIP-DISTRICT 3 8 1,035 1 1,035 0 %-100.00
1011100 70200-4 POSTAGE/SHIP-DISTRICT 4 45 1,035 233 1,035 0 %-100.00
1011100 70200-5 POSTAGE/SHIP-DISTRICT 5 10 585 1 585 0 %-100.00
1011100 70200-6 POSTAGE/SHIP-DISTRICT 6 6 585 0 585 0 %-100.00
1011100 70200-7 POSTAGE/SHIP-DISTRICT 7 3 585 0 585 0 %-100.00
1011100 70200-8 POSTAGE/SHIP-DISTRICT 8 149 585 0 585 0 %-100.00
1011100 70200-9 POSTAGE/SHIP-DISTRICT 9 7 585 0 585 0 %-100.00
1011100 70300-0 PRINTING & BINDING 9,878 17,820 4,724 17,820 5,410 %-69.64
1011100 70300-1 PRINT & BIND-DISTRICT 1 0 450 65 450 0 %-100.00
1011100 70300-2 PRINT & BIND-DISTRICT 2 0 450 33 450 0 %-100.00
1011100 70300-3 PRINT & BIND-DISTRICT 3 0 675 33 675 0 %-100.00
1011100 70300-4 PRINT & BIND-DISTRICT 4 0 675 33 675 0 %-100.00
1011100 70300-5 PRINT & BIND-DISTRICT 5 0 450 93 450 0 %-100.00
1011100 70300-6 PRINT & BIND-DISTRICT 6 0 450 0 450 0 %-100.00
1011100 70300-7 PRINT & BIND-DISTRICT 7 0 450 0 450 0 %-100.00
1011100 70300-8 PRINT & BIND-DISTRICT 8 0 450 0 450 0 %-100.00
1011100 70300-9 PRINT & BIND-DISTRICT 9 0 450 0 450 0 %-100.00
1011100 70400-0 PUBLICATION & RECORDATION 52,879 60,955 18,887 60,955 8,477 %-86.09
1011100 70500-0 TELECOMMUNICATIONS 14,742 29,850 6,442 29,850 19,850 %-33.50
1011100 70700-0 TOURISM 119 1,350 335 1,350 675 %-50.00
1011100 70700-1 TOURISM-DISTRICT 1 0 900 20 900 0 %-100.00
1011100 70700-2 TOURISM-DISTRICT 2 0 900 0 900 0 %-100.00
1011100 70700-3 TOURISM-DISTRICT 3 48 900 0 900 0 %-100.00
1011100 70700-4 TOURISM-DISTRICT 4 140 900 28 900 0 %-100.00
1011100 70700-5 TOURISM-DISTRICT 5 0 900 20 900 0 %-100.00
1011100 70700-6 TOURISM-DISTRICT 6 0 900 0 900 0 %-100.00
1011100 70700-7 TOURISM-DISTRICT 7 0 900 0 900 0 %-100.00
1011100 70700-8 TOURISM-DISTRICT 8 0 900 0 900 0 %-100.00
1011100 70700-9 TOURISM-DISTRICT 9 0 450 0 450 0 %-100.00
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1011100 70800-0 TRAVEL & MEETINGS 7,837 8,100 2,016 5,059 10,100 %24.69
1011100 70800-1 TRAVEL & MEET-DISTRICT 1 0 3,600 0 1,800 0 %-100.00
1011100 70800-2 TRAVEL & MEET-DISTRICT 2 0 3,600 0 1,800 0 %-100.00
1011100 70800-3 TRAVEL & MEET-DISTRICT 3 2,334 3,600 0 1,800 0 %-100.00
1011100 70800-4 TRAVEL & MEET-DISTRICT 4 1,729 4,500 1,338 2,920 0 %-100.00
1011100 70800-5 TRAVEL & MEET-DISTRICT 5 0 3,600 0 1,800 0 %-100.00
1011100 70800-6 TRAVEL & MEET-DISTRICT 6 35 3,600 0 1,800 0 %-100.00
1011100 70800-7 TRAVEL & MEET-DISTRICT 7 1,692 3,600 0 1,800 0 %-100.00
1011100 70800-8 TRAVEL & MEET-DISTRICT 8 0 3,600 0 1,800 0 %-100.00
1011100 70800-9 TRAVEL & MEET-DISTRICT 9 0 1,800 0 900 0 %-100.00
1011100 70816-0 TRAVEL & MEET-REGISTRATION 1,870 2,000 620 1,473 1,500 %-25.00
1011100 70816-1 TRAVEL & MEET-REGISTRATION-D1 0 1,000 0 500 0 %-100.00
1011100 70816-2 TRAVEL & MEET-REGISTRATION-D2 0 1,000 0 500 0 %-100.00
1011100 70816-3 TRAVEL & MEET-REGISTRATION-D3 545 1,000 0 500 0 %-100.00
1011100 70816-4 TRAVEL & MEET-REGISTRATION-D4 300 2,000 0 1,000 0 %-100.00
1011100 70816-5 TRAVEL & MEET-REGISTRATION-D5 0 1,000 0 500 0 %-100.00
1011100 70816-6 TRAVEL & MEET-REGISTRATION-D6 0 1,000 0 500 0 %-100.00
1011100 70816-7 TRAVEL & MEET-REGISTRATION-D7 645 1,000 0 500 0 %-100.00
1011100 70816-8 TRAVEL & MEET-REGISTRATION-D8 0 1,000 0 500 0 %-100.00
1011100 70816-9 TRAVEL & MEET-REGISTRATION-D9 0 500 0 250 0 %-100.00
1011100 70902-0 DUPLICATING EQUIPMENT EXPENSES 2,023 4,500 731 4,500 2,250 %-50.00
1011100 70907-0 CONTRACTUAL SERVICES 28,527 30,550 3,301 30,550 17,900 %-41.41
1011100 72100-0 EQUIPMENT RENTAL 0 1,800 0 1,800 900 %-50.00
1011100 72600-0 TRANSPORTATION 699 14,808 25 14,808 1,808 %-87.79
1011100 72700-0 SUPPLIES & MATERIALS 4,754 14,400 9,348 14,400 6,450 %-55.21
1011100 72721-0 SUP & MAT-KIDS HEART COPS 0 600 0 600 0 %-100.00
1011100 78000-0 UNINSURED LOSSES 32,790 28,011 0 28,011 40,763 %45.52

TOTAL NON-PERSONNEL COSTS 396,156 536,172 240,467 511,199 250,914 %-53.20

TOTAL FUND 101 1,196,092 1,168,779 569,446 1,138,689 829,518 %-29.03

2031100 53000-0 AUDITING FEES 5,541 5,541 5,541 5,541 5,541 %0.00

TOTAL NON-PERSONNEL COSTS 5,541 5,541 5,541 5,541 5,541 %0.00

TOTAL FUND 203 5,541 5,541 5,541 5,541 5,541 %0.00

2061100 53000-0 AUDITING FEES 1,918 1,918 1,918 1,918 1,918 %0.00

TOTAL NON-PERSONNEL COSTS 1,918 1,918 1,918 1,918 1,918 %0.00

TOTAL FUND 206 1,918 1,918 1,918 1,918 1,918 %0.00

2091100 53000-0 AUDITING FEES 2,558 2,558 2,558 2,558 2,558 %0.00

TOTAL NON-PERSONNEL COSTS 2,558 2,558 2,558 2,558 2,558 %0.00

TOTAL FUND 209 2,558 2,558 2,558 2,558 2,558 %0.00

2601100 53000-0 AUDITING FEES 2,131 2,131 2,131 2,131 2,131 %0.00

TOTAL NON-PERSONNEL COSTS 2,131 2,131 2,131 2,131 2,131 %0.00

TOTAL FUND 260 2,131 2,131 2,131 2,131 2,131 %0.00

2711100 53000-0 AUDITING FEES 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL NON-PERSONNEL COSTS 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL FUND 271 2,664 2,664 2,664 2,664 2,664 %0.00

2971100 53000-0 AUDITING FEES 1,918 1,918 1,918 1,918 1,918 %0.00
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TOTAL NON-PERSONNEL COSTS 1,918 1,918 1,918 1,918 1,918 %0.00

TOTAL FUND 297 1,918 1,918 1,918 1,918 1,918 %0.00

2991100 53000-0 AUDITING FEES 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL NON-PERSONNEL COSTS 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL FUND 299 2,664 2,664 2,664 2,664 2,664 %0.00

4011100 77140-0 RESERVE-DIRECTOR'S 0 2,500 0 2,500 2,500 %0.00
4011100 77380-0 RESERVE-NEW DEBT 0 4,691,240 0 0 4,691,240 %0.00
4011100 89000-0 CAPITAL OUTLAY 2,312 165,000 153,994 162,434 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,312 4,858,740 153,994 164,934 4,693,740 %-3.40

TOTAL FUND 401 2,312 4,858,740 153,994 164,934 4,693,740 %-3.40

5501100 53000-0 AUDITING FEES 3,730 3,730 3,730 3,730 3,730 %0.00

TOTAL NON-PERSONNEL COSTS 3,730 3,730 3,730 3,730 3,730 %0.00

TOTAL FUND 550 3,730 3,730 3,730 3,730 3,730 %0.00

6071100 53000-0 AUDITING FEES 3,197 3,197 3,197 3,197 3,197 %0.00

TOTAL NON-PERSONNEL COSTS 3,197 3,197 3,197 3,197 3,197 %0.00

TOTAL FUND 607 3,197 3,197 3,197 3,197 3,197 %0.00

6141100 53000-0 AUDITING FEES 4,900 4,900 4,900 4,900 4,900 %0.00

TOTAL NON-PERSONNEL COSTS 4,900 4,900 4,900 4,900 4,900 %0.00

TOTAL FUND 614 4,900 4,900 4,900 4,900 4,900 %0.00

7011100 53000-0 AUDITING FEES 1,599 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 1,599 0 0 0 0 %0.00

TOTAL FUND 701 1,599 0 0 0 0 %0.00

7021100 53000-0 AUDITING FEES 2,877 2,877 2,877 2,877 2,877 %0.00

TOTAL NON-PERSONNEL COSTS 2,877 2,877 2,877 2,877 2,877 %0.00

TOTAL FUND 702 2,877 2,877 2,877 2,877 2,877 %0.00

1101 EO-COUNCIL OFFICE-CITY 0 122,500 44,784 122,500 1,218,000 %894.29

1011101 50000-0 PERSONNEL SALARIES 0 119,675 43,345 119,675 151,780 %26.83
1011101 50415-0 GROUP LIFE INSURANCE 0 445 165 445 565 %26.97
1011101 50430-0 WORKERS COMP INSURANCE 0 645 645 645 820 %27.13
1011101 50500-0 RETIREMENT/MEDICARE TAX 0 1,735 629 1,735 2,200 %26.80

TOTAL PERSONNEL COSTS 0 122,500 44,784 122,500 155,365 %26.83

1011101 50800-0 UNIFORMS 0 0 0 0 250 %100.00
1011101 70200-1 POSTAGE/SHIP-DISTRICT 1 0 0 0 0 142 %100.00
1011101 70200-2 POSTAGE/SHIP-DISTRICT 2 0 0 0 0 292 %100.00
1011101 70200-3 POSTAGE/SHIP-DISTRICT 3 0 0 0 0 292 %100.00
1011101 70200-4 POSTAGE/SHIP-DISTRICT 4 0 0 0 0 292 %100.00
1011101 70200-5 POSTAGE/SHIP-DISTRICT 5 0 0 0 0 292 %100.00
1011101 70300-0 PRINTING & BINDING 0 0 0 0 8,425 %100.00
1011101 70300-1 PRINT & BIND-DISTRICT 1 0 0 0 0 125 %100.00
1011101 70300-2 PRINT & BIND-DISTRICT 2 0 0 0 0 225 %100.00
1011101 70300-3 PRINT & BIND-DISTRICT 3 0 0 0 0 225 %100.00
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1011101 70300-4 PRINT & BIND-DISTRICT 4 0 0 0 0 225 %100.00
1011101 70300-5 PRINT & BIND-DISTRICT 5 0 0 0 0 225 %100.00
1011101 70400-0 PUBLICATION & RECORDATION 0 0 0 0 38,825 %100.00
1011101 70500-0 TELECOMMUNICATIONS 0 0 0 0 6,000 %100.00
1011101 70700-1 TOURISM-DISTRICT 1 0 0 0 0 250 %100.00
1011101 70700-2 TOURISM-DISTRICT 2 0 0 0 0 450 %100.00
1011101 70700-3 TOURISM-DISTRICT 3 0 0 0 0 450 %100.00
1011101 70700-4 TOURISM-DISTRICT 4 0 0 0 0 450 %100.00
1011101 70700-5 TOURISM-DISTRICT 5 0 0 0 0 450 %100.00
1011101 70800-1 TRAVEL & MEET-DISTRICT 1 0 0 0 0 1,300 %100.00
1011101 70816-1 TRAVEL & MEET-REGISTRATION-D1 0 0 0 0 200 %100.00
1011101 72600-0 TRANSPORTATION 0 0 0 0 2,500 %100.00
1011101 72700-0 SUPPLIES & MATERIALS 0 0 0 0 750 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 62,635 %100.00

TOTAL FUND 101 0 122,500 44,784 122,500 218,000 %77.96

4011101 77060-0 RESERVE-CAPITAL 0 0 0 0 1,000,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 1,000,000 %100.00

TOTAL FUND 401 0 0 0 0 1,000,000 %100.00

1102 EO-COUNCIL OFFICE-PARISH 0 10,200,000 53,480 10,191,947 229,436 %-97.75

1051102 50000-0 PERSONNEL SALARIES 0 119,675 43,345 119,675 151,780 %26.83
1051102 50415-0 GROUP LIFE INSURANCE 0 445 138 445 508 %14.16
1051102 50430-0 WORKERS COMP INSURANCE 0 645 645 645 820 %27.13
1051102 50500-0 RETIREMENT/MEDICARE TAX 0 1,735 1,654 1,735 9,728 %460.69

TOTAL PERSONNEL COSTS 0 122,500 45,782 122,500 162,836 %32.93

1051102 50800-0 UNIFORMS 0 0 0 0 500 %100.00
1051102 70200-0 POSTAGE/SHIPPING CHARGES 0 1,000 0 1,000 1,000 %0.00
1051102 70300-0 PRINTING & BINDING 0 5,425 349 5,425 8,425 %55.30
1051102 70300-1 PRINT & BIND-DISTRICT 1 0 450 450 450 450 %0.00
1051102 70300-2 PRINT & BIND-DISTRICT 2 0 450 450 450 450 %0.00
1051102 70300-3 PRINT & BIND-DISTRICT 3 0 450 450 450 450 %0.00
1051102 70300-4 PRINT & BIND-DISTRICT 4 0 450 450 450 450 %0.00
1051102 70300-5 PRINT & BIND-DISTRICT 5 0 450 436 450 150 %-66.67
1051102 70400-0 PUBLICATION & RECORDATION 0 38,825 3,079 38,825 38,825 %0.00
1051102 70500-0 TELECOMMUNICATIONS 0 6,000 23 6,000 6,000 %0.00
1051102 70700-1 TOURISM-DISTRICT 1 0 900 0 900 900 %0.00
1051102 70700-2 TOURISM-DISTRICT 2 0 900 50 900 900 %0.00
1051102 70700-3 TOURISM-DISTRICT 3 0 900 0 900 900 %0.00
1051102 70700-4 TOURISM-DISTRICT 4 0 900 52 900 900 %0.00
1051102 70700-5 TOURISM-DISTRICT 5 0 900 20 900 200 %-77.78
1051102 70800-1 TRAVEL & MEET-DISTRICT 1 0 2,600 559 1,580 0 %-100.00
1051102 70800-2 TRAVEL & MEET-DISTRICT 2 0 2,600 95 1,348 0 %-100.00
1051102 70800-3 TRAVEL & MEET-DISTRICT 3 0 2,600 0 1,300 0 %-100.00
1051102 70800-4 TRAVEL & MEET-DISTRICT 4 0 2,600 0 1,300 0 %-100.00
1051102 70800-5 TRAVEL & MEET-DISTRICT 5 0 2,600 585 1,593 1,600 %-38.46
1051102 70816-1 TRAVEL & MEET-REGISTRATION-D1 0 1,000 325 663 0 %-100.00
1051102 70816-2 TRAVEL & MEET-REGISTRATION-D2 0 1,000 0 500 0 %-100.00
1051102 70816-3 TRAVEL & MEET-REGISTRATION-D3 0 1,000 0 500 0 %-100.00
1051102 70816-4 TRAVEL & MEET-REGISTRATION-D4 0 1,000 0 500 0 %-100.00
1051102 70816-5 TRAVEL & MEET-REGISTRATION-D5 0 1,000 325 663 500 %-50.00
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1051102 72600-0 TRANSPORTATION 0 0 0 0 2,500 %100.00
1051102 72700-0 SUPPLIES & MATERIALS 0 1,500 0 1,500 1,500 %0.00

TOTAL NON-PERSONNEL COSTS 0 77,500 7,698 69,447 66,600 %-14.06

TOTAL FUND 105 0 200,000 53,480 191,947 229,436 %14.72

2751102 77060-0 RESERVE-CAPITAL 0 8,000,000 0 8,000,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 8,000,000 0 8,000,000 0 %-100.00

TOTAL FUND 275 0 8,000,000 0 8,000,000 0 %-100.00

2761102 77060-0 RESERVE-CAPITAL 0 2,000,000 0 2,000,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 2,000,000 0 2,000,000 0 %-100.00

TOTAL FUND 276 0 2,000,000 0 2,000,000 0 %-100.00

EO-JUSTICE OF PEACE/CONSTABLES 184,120 197,293 92,509 197,293 197,292 %0.00

1117 EO-JUSTICE OF PEACE/CONSTABLES 184,120 197,293 92,509 197,293 197,292 %0.00

1051117 50000-0 PERSONNEL SALARIES 162,739 162,126 75,446 162,126 162,108 %-0.01
1051117 50500-0 RETIREMENT/MEDICARE TAX 13,468 22,527 6,793 22,527 22,544 %0.08

TOTAL PERSONNEL COSTS 176,207 184,653 82,239 184,653 184,652 %0.00

1051117 50600-0 TRAINING OF PERSONNEL 7,913 12,000 10,270 12,000 12,000 %0.00
1051117 72700-0 SUPPLIES & MATERIALS 0 640 0 640 640 %0.00

TOTAL NON-PERSONNEL COSTS 7,913 12,640 10,270 12,640 12,640 %0.00

TOTAL FUND 105 184,120 197,293 92,509 197,293 197,292 %0.00

EO-CITY COURT 2,541,141 2,684,711 1,332,554 2,684,711 2,625,119 %-2.22

1130 EO-CITY COURT 2,541,141 2,684,711 1,332,554 2,684,711 2,625,119 %-2.22

1011130 50000-0 PERSONNEL SALARIES 1,472,204 1,547,370 699,513 1,547,370 1,549,219 %0.12
1011130 50200-0 OVERTIME 1,729 10,200 934 10,200 5,200 %-49.02
1011130 50400-0 GROUP HEALTH INSURANCE 230,253 254,872 254,872 254,872 267,970 %5.14
1011130 50415-0 GROUP LIFE INSURANCE 5,221 5,327 2,756 5,327 5,437 %2.06
1011130 50430-0 WORKERS COMP INSURANCE 7,984 8,059 8,059 8,059 8,368 %3.83
1011130 50500-0 RETIREMENT/MEDICARE TAX 381,123 419,514 188,654 419,514 430,200 %2.55
1011130 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 64,907 %100.00

TOTAL PERSONNEL COSTS 2,098,514 2,245,342 1,154,788 2,245,342 2,331,301 %3.83

1011130 54010-0 ACADIANA CRIME LAB 250,000 250,000 83,333 250,000 125,000 %-50.00
1011130 60000-0 BUILDING MAINTENANCE 3,047 4,406 1,507 4,406 2,203 %-50.00
1011130 63000-0 EQUIPMENT MAINTENANCE 166 432 82 432 216 %-50.00
1011130 65000-0 GROUNDS MAINTENANCE 6,120 5,287 2,550 5,287 2,643 %-50.01
1011130 66000-0 JANITORIAL SUPPLIES & SERVICES 9,619 9,270 4,645 9,270 4,635 %-50.00
1011130 67000-0 UTILITIES 50,077 50,000 17,602 50,000 50,000 %0.00
1011130 70123-614 OTHER INSURANCE PREMIUMS-RM 22,314 18,225 17,445 18,225 19,770 %8.48
1011130 70200-0 POSTAGE/SHIPPING CHARGES 8,618 7,776 7,368 7,776 3,888 %-50.00
1011130 70300-0 PRINTING & BINDING 1,880 1,296 1,100 1,296 648 %-50.00
1011130 70500-0 TELECOMMUNICATIONS 4,495 5,000 1,390 5,000 5,000 %0.00
1011130 70550-0 TELECOMM-VIDEO ARRAIGNMENTS 3,444 3,800 1,722 3,800 1,900 %-50.00
1011130 70902-0 DUPLICATING EQUIPMENT EXPENSES 825 864 0 864 432 %-50.00
1011130 70907-0 CONTRACTUAL SERVICES 590 1,728 275 1,728 864 %-50.00
1011130 72600-0 TRANSPORTATION 75 554 31 554 554 %0.00
1011130 72700-0 SUPPLIES & MATERIALS 9,742 9,331 3,016 9,331 4,665 %-50.01
1011130 78000-0 UNINSURED LOSSES 2,510 0 0 0 0 %0.00
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TOTAL NON-PERSONNEL COSTS 373,522 367,969 142,066 367,969 222,418 %-39.56

TOTAL FUND 101 2,472,036 2,613,311 1,296,854 2,613,311 2,553,719 %-2.28

1051130 76177-0 EXT APP-CITY COURT JUDGES 69,105 71,400 35,700 71,400 71,400 %0.00

TOTAL NON-PERSONNEL COSTS 69,105 71,400 35,700 71,400 71,400 %0.00

TOTAL FUND 105 69,105 71,400 35,700 71,400 71,400 %0.00

EO-CITY MARSHAL 1,792,768 2,058,462 962,523 2,046,104 2,133,725 %3.66

1131 EO-CITY MARSHAL 1,792,768 2,058,462 962,523 2,046,104 2,133,725 %3.66

1011131 50000-0 PERSONNEL SALARIES 1,104,172 1,231,053 542,962 1,231,053 1,231,794 %0.06
1011131 50200-0 OVERTIME 21,627 30,000 4,370 30,000 30,000 %0.00
1011131 50300-0 PROMOTION COSTS 0 0 0 0 15,049 %100.00
1011131 50400-0 GROUP HEALTH INSURANCE 165,937 180,048 180,048 180,048 190,832 %5.99
1011131 50415-0 GROUP LIFE INSURANCE 4,542 5,045 2,326 5,045 4,866 %-3.55
1011131 50430-0 WORKERS COMP INSURANCE 37,836 35,039 35,039 35,039 38,829 %10.82
1011131 50500-0 RETIREMENT/MEDICARE TAX 252,311 287,123 128,126 287,123 296,339 %3.21
1011131 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 519 0 43,245 %100.00

TOTAL PERSONNEL COSTS 1,586,425 1,768,308 893,390 1,768,308 1,850,954 %4.67

1011131 50600-0 TRAINING OF PERSONNEL 0 25,920 9,203 13,562 25,920 %0.00
1011131 70123-614 OTHER INSURANCE PREMIUMS-RM 60,190 94,039 0 94,039 92,774 %-1.35
1011131 70500-0 TELECOMMUNICATIONS 803 2,000 304 2,000 1,000 %-50.00
1011131 72600-0 TRANSPORTATION 104,480 120,000 38,837 120,000 120,000 %0.00
1011131 78000-0 UNINSURED LOSSES (1,367) 0 0 0 3,476 %100.00

TOTAL NON-PERSONNEL COSTS 164,106 241,959 48,344 229,601 243,170 %0.50

TOTAL FUND 101 1,750,531 2,010,267 941,734 1,997,909 2,094,124 %4.17

1051131 76179-0 EXP APP-CITY MARSHAL 34,681 37,381 18,690 37,381 39,601 %5.94

TOTAL NON-PERSONNEL COSTS 34,681 37,381 18,690 37,381 39,601 %5.94

TOTAL FUND 105 34,681 37,381 18,690 37,381 39,601 %5.94

1261131 50200-0 OVERTIME 6,690 9,511 2,069 9,511 0 %-100.00
1261131 50500-0 RETIREMENT/MEDICARE TAX 866 1,303 30 1,303 0 %-100.00

TOTAL PERSONNEL COSTS 7,556 10,814 2,099 10,814 0 %-100.00

TOTAL FUND 126 7,556 10,814 2,099 10,814 0 %-100.00

EO-JUDICIAL-DISTRICT COURT 2,141,618 2,435,245 1,293,666 2,460,921 2,604,458 %6.95

1140 EO-DC-JUDGES 2,141,618 2,218,245 1,221,627 2,243,921 2,387,458 %7.63

1051140 50000-0 PERSONNEL SALARIES 978,742 987,864 459,405 987,864 989,856 %0.20
1051140 50300-0 PROMOTION COSTS 0 1,851 0 1,851 4,057 %119.18
1051140 50400-0 GROUP HEALTH INSURANCE 124,268 134,840 134,840 134,840 139,018 %3.10
1051140 50415-0 GROUP LIFE INSURANCE 3,532 3,540 1,851 3,540 3,562 %0.62
1051140 50500-0 RETIREMENT/MEDICARE TAX 127,151 135,330 62,128 135,330 135,612 %0.21

TOTAL PERSONNEL COSTS 1,233,693 1,263,425 658,224 1,263,425 1,272,105 %0.69

1051140 63000-0 EQUIPMENT MAINTENANCE 7,414 8,000 6,750 8,000 8,000 %0.00
1051140 70123-0 OTHER INSURANCE PREMIUMS 7,365 14,700 7,124 14,700 14,700 %0.00
1051140 70902-0 DUPLICATING EQUIPMENT EXPENSES 4,474 4,100 1,673 4,100 4,100 %0.00
1051140 71006-0 CONTR SERV-JURY POOL EXPENSES 141,905 166,800 49,766 166,800 166,800 %0.00
1051140 76010-0 EXT APP-15TH JUDICIAL DIST CRT 195,995 158,031 157,439 158,031 193,806 %22.64
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TOTAL NON-PERSONNEL COSTS 357,153 351,631 222,752 351,631 387,406 %10.17

TOTAL FUND 105 1,590,846 1,615,056 880,976 1,615,056 1,659,511 %2.75

2641140 60000-0 BUILDING MAINTENANCE 0 900 0 900 900 %0.00
2641140 63032-0 EQUIP MAINT-CRTHOUSE SECURITY 867 16,300 0 16,300 16,300 %0.00
2641140 70500-0 TELECOMMUNICATIONS 26,378 30,000 12,904 30,000 30,000 %0.00
2641140 89000-0 CAPITAL OUTLAY 10,853 23,473 0 23,473 70,000 %198.21

TOTAL NON-PERSONNEL COSTS 38,098 70,673 12,904 70,673 117,200 %65.83

TOTAL FUND 264 38,098 70,673 12,904 70,673 117,200 %65.83

2681140 57040-0 15TH JDC ADULT DRUG 49,094 59,466 21,121 59,466 47,135 %-20.74
2681140 57050-0 15TH JDC JUVEN DRUG 49,094 59,466 21,121 59,466 47,135 %-20.74
2681140 71010-0 CONTR SERV-COURT 143,257 140,000 83,561 140,000 140,000 %0.00
2681140 71011-0 CONTR SERV-JUDGES 245,938 242,950 191,063 268,626 352,196 %44.97
2681140 76740-0 EXT APP-CLERK OF COURT 25,291 30,634 10,881 30,634 24,281 %-20.74

TOTAL NON-PERSONNEL COSTS 512,674 532,516 327,747 558,192 610,747 %14.69

TOTAL FUND 268 512,674 532,516 327,747 558,192 610,747 %14.69

1143 EO-DC-JUDGES-COURTHOUSE SECURITY 0 217,000 72,039 217,000 217,000 %0.00

2641143 54030-0 COURTHOUSE SECURITY-SHERIFF 0 217,000 72,039 217,000 217,000 %0.00

TOTAL NON-PERSONNEL COSTS 0 217,000 72,039 217,000 217,000 %0.00

TOTAL FUND 264 0 217,000 72,039 217,000 217,000 %0.00

EO-JUDICIAL-DISTRICT ATTORNEY 3,388,140 3,421,703 2,029,525 3,447,379 3,382,718 %-1.14

1138 EO-DISTRICT ATTORNEY 2,812,206 2,810,963 1,689,946 2,836,639 2,749,709 %-2.18

1051138 50400-0 GROUP HEALTH INSURANCE 526,769 559,045 357,360 559,045 644,356 %15.26
1051138 50410-0 GROUP HEALTH INS-RETIREES 9,508 9,969 5,815 9,969 20,556 %106.20

TOTAL PERSONNEL COSTS 536,277 569,014 363,175 569,014 664,912 %16.85

1051138 70123-614 OTHER INSURANCE PREMIUMS-RM 1,023 1,039 1,039 1,039 1,033 %-0.58
1051138 76198-0 EXT APP-DA MANDATED EXPENSE 2,030,697 1,997,960 1,134,832 1,997,960 1,731,569 %-13.33

TOTAL NON-PERSONNEL COSTS 2,031,720 1,998,999 1,135,871 1,998,999 1,732,602 %-13.33

TOTAL FUND 105 2,567,997 2,568,013 1,499,046 2,568,013 2,397,514 %-6.64

2681138 70907-0 CONTRACTUAL SERVICES 244,209 242,950 190,900 268,626 352,195 %44.97

TOTAL NON-PERSONNEL COSTS 244,209 242,950 190,900 268,626 352,195 %44.97

TOTAL FUND 268 244,209 242,950 190,900 268,626 352,195 %44.97

1139 EO-DA-CRIMINAL NON-SUPPORT 575,934 610,740 339,579 610,740 633,009 %3.65

2551139 50000-0 PERSONNEL SALARIES 449,516 464,676 203,812 464,676 460,515 %-0.90
2551139 50400-0 GROUP HEALTH INSURANCE 82,969 95,058 95,058 95,058 98,012 %3.11
2551139 50415-0 GROUP LIFE INSURANCE 1,681 1,681 842 1,681 1,663 %-1.07
2551139 50500-0 RETIREMENT/MEDICARE TAX 41,648 49,325 20,981 49,325 48,755 %-1.16
2551139 50900-0 ACCRUED SICK/ANNUAL LEAVE 120 0 18,886 0 24,064 %100.00

TOTAL PERSONNEL COSTS 575,934 610,740 339,579 610,740 633,009 %3.65

TOTAL FUND 255 575,934 610,740 339,579 610,740 633,009 %3.65

EO-REGISTRAR OF VOTERS 194,397 235,939 84,105 235,939 231,725 %-1.79

1151 EO-REGISTRAR OF VOTERS 194,397 235,939 84,105 235,939 231,725 %-1.79
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1051151 50000-0 PERSONNEL SALARIES 118,449 129,468 55,398 129,468 130,833 %1.05
1051151 50100-0 TEMPORARY EMPLOYEES 7,567 8,320 1,062 8,320 8,320 %0.00
1051151 50200-0 OVERTIME 770 7,533 95 7,533 7,533 %0.00
1051151 50300-0 PROMOTION COSTS 0 662 0 662 774 %16.92
1051151 50500-0 RETIREMENT/MEDICARE TAX 22,914 23,884 10,885 23,884 26,193 %9.67
1051151 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 8,679 0 8,679 8,679 %0.00

TOTAL PERSONNEL COSTS 149,700 178,546 67,440 178,546 182,332 %2.12

1051151 50600-0 TRAINING OF PERSONNEL 3,982 5,489 2,393 5,489 5,489 %0.00
1051151 50925-0 VEHICLE SUBSIDY LEASES 5,360 5,400 2,485 5,400 5,400 %0.00
1051151 63000-0 EQUIPMENT MAINTENANCE 1,382 1,508 1,507 1,508 1,508 %0.00
1051151 70123-0 OTHER INSURANCE PREMIUMS 100 100 0 100 100 %0.00
1051151 70200-0 POSTAGE/SHIPPING CHARGES 18,528 17,194 4,379 17,194 17,194 %0.00
1051151 70300-0 PRINTING & BINDING 527 1,640 378 1,640 1,640 %0.00
1051151 70500-0 TELECOMMUNICATIONS 7,152 7,404 3,555 7,404 7,404 %0.00
1051151 70907-0 CONTRACTUAL SERVICES 3,237 3,884 829 3,884 3,884 %0.00
1051151 72700-0 SUPPLIES & MATERIALS 4,429 6,774 1,139 6,774 6,774 %0.00
1051151 89000-0 CAPITAL OUTLAY 0 8,000 0 8,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 44,697 57,393 16,665 57,393 49,393 %-13.94

TOTAL FUND 105 194,397 235,939 84,105 235,939 231,725 %-1.79

EO-SF-ADULT CORRECTIONAL CTR 4,835,458 7,095,217 2,154,147 7,095,217 7,806,414 %10.02

1171 EO-SF-ADULT CORRECTION CTR-OPS 4,835,458 7,095,217 2,154,147 7,095,217 7,806,414 %10.02

2621171 54000-0 JAILER SERVICES 1,479,400 1,450,000 310,195 1,450,000 1,450,000 %0.00
2621171 60000-0 BUILDING MAINTENANCE 281,285 387,940 104,131 387,940 388,142 %0.05
2621171 63000-0 EQUIPMENT MAINTENANCE 33,186 50,000 34,900 50,000 50,000 %0.00
2621171 66000-0 JANITORIAL SUPPLIES & SERVICES 95,162 100,000 56,920 100,000 100,000 %0.00
2621171 70106-0 INS PREM-DOCTOR'S PROF LIAB 18,958 18,958 0 18,958 18,958 %0.00
2621171 70123-614 OTHER INSURANCE PREMIUMS-RM 92,786 94,225 94,225 94,225 93,745 %-0.51
2621171 70200-0 POSTAGE/SHIPPING CHARGES 7 300 85 300 300 %0.00
2621171 70400-0 PUBLICATION & RECORDATION 151 300 0 300 300 %0.00
2621171 70500-0 TELECOMMUNICATIONS 783 700 269 700 700 %0.00
2621171 70907-0 CONTRACTUAL SERVICES 1,991,004 2,000,000 1,146,776 2,000,000 3,700,000 %85.00
2621171 72410-0 HYGIENE MAT-CLOTHES/BEDDING 103,355 115,000 33,359 115,000 115,000 %0.00
2621171 72420-0 MEDICAL SUPPLIES & MATERIALS 25,842 39,000 7,239 39,000 39,000 %0.00
2621171 72430-0 INMATE PRESCRIPTIONS 282,972 500,000 80,738 500,000 500,000 %0.00
2621171 72600-0 TRANSPORTATION 75 802 31 802 1,500 %87.03
2621171 72700-0 SUPPLIES & MATERIALS 48,583 54,000 20,967 54,000 54,000 %0.00
2621171 72760-0 SUP & MAT-KITCHEN 41,737 40,000 32,855 40,000 40,000 %0.00
2621171 78000-0 UNINSURED LOSSES 0 738 0 738 115,539 %15,555.69
2621171 80420-0 TAX DEDUCTIONS-RETIREMENT 155,567 156,175 174,092 156,175 171,426 %9.77
2621171 89000-0 CAPITAL OUTLAY 184,605 2,087,079 57,365 2,087,079 967,804 %-53.63

TOTAL NON-PERSONNEL COSTS 4,835,458 7,095,217 2,154,147 7,095,217 7,806,414 %10.02

TOTAL FUND 262 4,835,458 7,095,217 2,154,147 7,095,217 7,806,414 %10.02

EO-OTH-CORONER OFFICE 1,073,408 1,129,886 457,326 1,129,853 1,159,509 %2.62

1160 EO-CORONER OFFICE 1,073,408 1,129,886 457,326 1,129,853 1,159,509 %2.62

2701160 50000-0 PERSONNEL SALARIES 197,226 196,470 91,434 196,470 196,468 %0.00
2701160 50100-0 TEMPORARY EMPLOYEES 18,069 17,829 7,915 17,829 17,829 %0.00
2701160 50400-0 GROUP HEALTH INSURANCE 27,610 29,959 29,959 29,959 30,887 %3.10
2701160 50415-0 GROUP LIFE INSURANCE 743 730 387 730 731 %0.14
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2701160 50500-0 RETIREMENT/MEDICARE TAX 26,848 26,916 12,922 26,916 28,280 %5.07

TOTAL PERSONNEL COSTS 270,496 271,904 142,617 271,904 274,195 %0.84

2701160 50600-0 TRAINING OF PERSONNEL 0 1,466 0 1,466 1,466 %0.00
2701160 50800-0 UNIFORMS 0 160 0 160 160 %0.00
2701160 50925-0 VEHICLE SUBSIDY LEASES 4,517 4,500 2,094 4,500 4,500 %0.00
2701160 51000-0 ADMINISTRATIVE COST 41,479 41,479 0 41,479 41,479 %0.00
2701160 52000-0 LEGAL FEES 450 450 450 450 450 %0.00
2701160 56010-0 CREMATION FEES 39,250 52,500 18,000 52,500 52,500 %0.00
2701160 57100-0 CEC LAFAYETTE PARISH 264,850 190,100 89,850 190,100 190,100 %0.00
2701160 57110-0 CEC OTHER PARISHES 208,100 210,000 97,800 210,000 210,000 %0.00
2701160 60000-0 BUILDING MAINTENANCE 141 561 554 561 425 %-24.24
2701160 63000-0 EQUIPMENT MAINTENANCE 1,348 587 586 587 587 %0.00
2701160 65000-0 GROUNDS MAINTENANCE 2,924 4,800 1,110 4,800 4,800 %0.00
2701160 66000-0 JANITORIAL SUPPLIES & SERVICES 3,687 6,260 1,645 6,260 6,260 %0.00
2701160 67000-0 UTILITIES 7,593 8,000 3,042 8,000 8,000 %0.00
2701160 70000-0 DUES & LICENSES 350 360 350 360 360 %0.00
2701160 70123-0 OTHER INSURANCE PREMIUMS 19,169 23,326 21,160 23,326 25,000 %7.18
2701160 70123-614 OTHER INSURANCE PREMIUMS-RM 1,593 1,617 1,617 1,617 1,624 %0.43
2701160 70200-0 POSTAGE/SHIPPING CHARGES 373 320 349 320 320 %0.00
2701160 70300-0 PRINTING & BINDING 1,309 700 160 700 700 %0.00
2701160 70500-0 TELECOMMUNICATIONS 10,720 11,901 6,298 11,901 15,901 %33.61
2701160 70800-0 TRAVEL & MEETINGS 0 66 0 33 202 %206.06
2701160 70907-0 CONTRACTUAL SERVICES 12,475 16,320 6,118 16,320 16,320 %0.00
2701160 70934-0 CONTR SERV-LAF CITY CASES 65,068 100,800 26,715 100,800 110,880 %10.00
2701160 70935-0 CONTR SERV-LAF PARISH CASES 52,165 104,550 18,830 104,550 115,005 %10.00
2701160 70986-0 CONTR SERV-DEATH INVESTIGAT'N 14,250 17,900 6,650 17,900 19,690 %10.00
2701160 72420-0 MEDICAL SUPPLIES & MATERIALS 6,070 10,442 7,650 10,442 9,768 %-6.45
2701160 72600-0 TRANSPORTATION 5,495 4,200 1,608 4,200 4,200 %0.00
2701160 72700-0 SUPPLIES & MATERIALS 1,736 2,704 2,073 2,704 2,704 %0.00
2701160 76720-0 EXT APP-SANE 37,800 41,913 0 41,913 41,913 %0.00

TOTAL NON-PERSONNEL COSTS 802,912 857,982 314,709 857,949 885,314 %3.19

TOTAL FUND 270 1,073,408 1,129,886 457,326 1,129,853 1,159,509 %2.62

TOTAL EO-LEGISLATIVE/JUDICIAL/OTHER 17,385,151 35,642,573 9,262,157 30,949,585 27,145,752 %-23.84
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ELECTED OFFICIALS�EXECUTIVE  
 
Mayor�President is the CEO of City�Parish Government and has general executive and administrative authority over all 

departments, offices and agencies of Lafayette Consolidated Government. Mayor�President Josh Guillory was elected at�large 

and will serve one four�year term before the next election in 2024. 'ƵŝůůŽƌǇ͛Ɛ�ǀŝƐŝŽŶ�ĨŽƌ�ŐŽǀĞƌŶŵĞŶƚ�ŝƐ�ŽŶĞ�ƚŚĂƚ�ŝƐ�ƚƌĂŶƐƉĂƌĞŶƚ 

and focuses on core issues such as public safety, infrastructure and doing more with less by spending tax dollars responsibly.  

x Public Safety has become a pillar of Mayor�WƌĞƐŝĚĞŶƚ�'ƵŝůůŽƌǇ͛Ɛ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͘�dŚŝƐ�ĨŽĐƵƐ�ĞŶƐƵƌĞĚ�ƚŚĂƚ�ƚŚĞ�ƉŽůŝĐĞ�ĂŶĚ�
fire departments were well�supplied and funded to respond to the needs of Lafayette Parish citizens. The COVID�19 
public health emergency created unprecedented challenges. In response, Guillory and his administration established 
drive�thru testing sites, made masks readily available to the public, and provided constant health and safety 
information to the public via live press conferences, media outreach, public service announcements, and social media.   
  

x During his campaign, drainage was a top priority for Guillory, and this priority has continued to be since taking office. 
To increase transparency and efficiency in government, Guillory split the Public Works Department into three 
departments: Public Works, Drainage, and Traffic, Roads & Bridges. With each segment having its own department, 
more focus can be placed on drainage needs in the Parish.  
 

x Separating the Public Works Department into individual departments has allowed Traffic, Roads and Bridges to 
operate with a renewed focus on infrastructure. Improving traffic congestion and deteriorating roads are priorit ies for 
Guillory and his administration, including improving road conditions through effective road maintenance and 
enhancing traffic conditions. For example, technology such as adaptive traffic signals are in the process of being 
installed to more effectively manage traffic. The new system has the ability to respond to fluctuations in traffic 
patterns and easing traffic congestion.  
  

x Mayor�President Josh Guillory began his term with the City and Parish in a budget crisis with an anticipated 
multimillion�dŽůůĂƌ�ƐŚŽƌƚĨĂůů�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŐĞŶĞƌĂů�ĨƵŶĚ͘�/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚŚĞ��Ks/��19 public health emergency created an 
economic emergency resulting in further revenue losses from businesses adhering to safety restrictions through 
closures and capacity limitations. Determined to find creative solutions to increase tax revenue and support struggling 
ďƵƐŝŶĞƐƐĞƐ͕�'ƵŝůůŽƌǇ͛Ɛ�^ĂĨĞ�^ŚŽƉ�WŽůŝĐǇ�ĂůůŽǁĞĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ŽƉĞŶ�ǁŝƚŚ�ƐĂĨĞƚǇ�ŐƵŝĚĞůŝŶĞƐ�ǁŚŝůĞ�ĂĚŚĞƌŝŶŐ�ƚŽ�ƚŚĞ�
'ŽǀĞƌŶŽƌ͛Ɛ�^ƚĂǇ�at�Home Order. This measure helped many businesses remain in business while also increasing tax 
revenue. 
 

x With the beautification of the Parish in mind, WƌŽũĞĐƚ�͞'ĞĂƵǆ�DŽǁ͟�ǁĂƐ�ůĂƵŶĐŚĞĚ in FY 20.  This is a program in which 
lawn care vendors bid online in real time for the mowing of LCG owned property.  Properties are divided into various 
sized projects, which results in the ability of both large and small vendors to participate and be successful in acquiring 
mowing projects.  Geaux Mow provides work for small businesses and ensures public property throughout the Parish 
is cut in a timely manner. Grass is now maintained every two weeks instead of every six weeks.  
 

Chief Administrative Officer supervises the directors and the operations of all departments, offices and agencies of Lafayette 

Consolidated Government with the exception of the Legal Department. The CAO also directly supervises Animal Shelter & Care 

Center, 311 C/P Communications Services, Juvenile Detention, International Trade, Small Business Support Services and Human 

Resources.  

 

  



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

EO-EXECUTIVE RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 3,904,871 4,291,186 1,817,098 4,239,368 4,187,727 %-2.41

EMPLOYEE BENEFITS 572,033 726,171 618,828 715,101 689,058 %-5.11

RETIREMENT SYSTEM 767,033 874,677 365,571 859,547 826,328 %-5.53

RETIREE HEALTH INS 13,782 14,954 14,954 14,954 15,417 %3.10

ACCRUED SICK/ANNUAL 514 45,156 - 45,156 133,520 %195.69

PURCHASED SERVICES 2,758,001 3,226,665 1,002,061 3,194,990 2,789,138 %-13.56

MATERIALS & SUPPLIES 433,017 453,818 157,781 453,818 433,264 %-4.53

EXTERNAL APPROPRIATIONS 577,820 604,656 534,364 604,656 268,737 %-55.56

UNINSURED LOSSES 225,752 359,250 - 359,250 288,668 %-19.65

MISCELLANEOUS EXPENSE 121,613 132,476 119,957 132,476 134,167 %1.28

DEPRECIATION/AMORTIZATION 15,510 - 912 - - %0.00

CAPITAL OUTLAY 800,356 10,892,281 1,304,328 10,867,249 66,000 %-99.39

Total Expenditures 10,190,302 21,621,290 5,935,854 21,486,565 9,832,024 %-54.53
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

EO-EXECUTIVE

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

EO-MAYOR-PRESIDENT'S OFFICE 1,358,279 2,307,854 635,268 2,237,239 1,044,986 %-54.72

1200 EO-MAYOR-PRESIDENT'S OFFICE 1,134,639 1,274,831 518,945 1,204,216 968,290 %-24.05

1011200 50000-0 PERSONNEL SALARIES 736,479 744,253 302,867 708,470 606,788 %-18.47
1011200 50100-0 TEMPORARY EMPLOYEES 8,642 64,640 19,114 64,640 32,320 %-50.00
1011200 50200-0 OVERTIME 1,247 180 180 180 0 %-100.00
1011200 50400-0 GROUP HEALTH INSURANCE 78,329 84,989 84,989 84,989 72,211 %-15.03
1011200 50415-0 GROUP LIFE INSURANCE 2,569 2,710 1,042 2,710 2,123 %-21.66
1011200 50430-0 WORKERS COMP INSURANCE 4,124 4,111 4,111 4,111 3,277 %-20.29
1011200 50500-0 RETIREMENT/MEDICARE TAX 187,975 209,561 73,428 199,113 161,462 %-22.95

TOTAL PERSONNEL COSTS 1,019,365 1,110,444 485,731 1,064,213 878,181 %-20.92

1011200 50600-0 TRAINING OF PERSONNEL 155 1,469 0 147 734 %-50.03
1011200 50920-0 EXPENSE ALLOWANCE 3,600 3,600 2,100 3,600 1,800 %-50.00
1011200 50925-0 VEHICLE SUBSIDY LEASES 21,895 20,648 9,285 20,648 18,500 %-10.40
1011200 70000-0 DUES & LICENSES 2,850 2,682 150 2,682 1,341 %-50.00
1011200 70200-0 POSTAGE/SHIPPING CHARGES 129 259 54 259 129 %-50.19
1011200 70300-0 PRINTING & BINDING 35 6,300 0 6,300 3,150 %-50.00
1011200 70335-0 PRINT & BIND-PROJ FRONT YARD 448 1,260 0 1,260 0 %-100.00
1011200 70400-0 PUBLICATION & RECORDATION 317 650 525 650 325 %-50.00
1011200 70500-0 TELECOMMUNICATIONS 8,913 13,700 2,667 13,700 10,000 %-27.01
1011200 70545-0 TELECOMM-PROJ FRONT YARD 188 500 0 500 0 %-100.00
1011200 70700-0 TOURISM 7,789 21,988 3,493 21,988 7,500 %-65.89
1011200 70800-0 TRAVEL & MEETINGS 22,861 17,280 6,595 11,726 7,500 %-56.60
1011200 70802-0 TRAVEL & MEET-PROJ FRONT YARD 0 5,000 1,379 3,190 0 %-100.00
1011200 70907-0 CONTRACTUAL SERVICES 2,750 5,400 230 5,400 1,575 %-70.83
1011200 71009-0 CONTR SERV-PROJ FRONT YARD 2,892 1,900 0 1,900 0 %-100.00
1011200 72600-0 TRANSPORTATION 4,096 5,000 2,343 5,000 5,000 %0.00
1011200 72700-0 SUPPLIES & MATERIALS 4,656 6,407 3,560 6,407 4,000 %-37.57
1011200 72808-0 SUP & MAT-PROJ FRONT YARD 918 1,100 833 1,100 0 %-100.00
1011200 76690-0 EXT APP-NEEDS OF WOMEN 3,456 3,110 0 3,110 1,555 %-50.00
1011200 78000-0 UNINSURED LOSSES 19,663 3,713 0 3,713 20,000 %438.65

TOTAL NON-PERSONNEL COSTS 107,611 121,966 33,214 113,280 83,109 %-31.86

TOTAL FUND 101 1,126,976 1,232,410 518,945 1,177,493 961,290 %-22.00

4011200 77140-0 RESERVE-DIRECTOR'S 0 7,000 0 7,000 7,000 %0.00
4011200 89000-0 CAPITAL OUTLAY 7,663 35,421 0 19,723 0 %-100.00

TOTAL NON-PERSONNEL COSTS 7,663 42,421 0 26,723 7,000 %-83.50

TOTAL FUND 401 7,663 42,421 0 26,723 7,000 %-83.50

1202 EO-PO-CULTURAL ECONOMY 223,640 1,033,023 116,323 1,033,023 76,696 %-92.58

1261202 70907-0 CONTRACTUAL SERVICES 0 40,000 0 40,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 40,000 0 40,000 0 %-100.00

TOTAL FUND 126 0 40,000 0 40,000 0 %-100.00

2741202 50600-0 TRAINING OF PERSONNEL 0 3,360 0 3,360 3,360 %0.00
2741202 51000-0 ADMINISTRATIVE COST 13,095 15,000 0 15,000 14,000 %-6.67
2741202 69120-0 RENT 0 5,000 4,800 5,000 0 %-100.00
2741202 70200-0 POSTAGE/SHIPPING CHARGES 1,063 2,160 0 2,160 2,160 %0.00
2741202 70300-0 PRINTING & BINDING 1,242 3,240 0 3,240 3,240 %0.00
2741202 70400-0 PUBLICATION & RECORDATION 0 3,750 0 3,750 3,750 %0.00
2741202 70500-0 TELECOMMUNICATIONS 913 5,000 1,200 5,000 0 %-100.00
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2741202 70700-0 TOURISM 2,114 21,600 2,171 21,600 21,600 %0.00
2741202 70907-0 CONTRACTUAL SERVICES 169,061 216,000 83,780 216,000 0 %-100.00
2741202 72100-0 EQUIPMENT RENTAL 3,118 9,000 125 9,000 0 %-100.00
2741202 72700-0 SUPPLIES & MATERIALS 4,021 6,282 874 6,282 6,282 %0.00
2741202 80420-0 TAX DEDUCTIONS-RETIREMENT 20,462 20,306 21,120 20,306 20,804 %2.45
2741202 80770-0 MISCELLANEOUS 330 1,500 0 1,500 1,500 %0.00
2741202 89000-0 CAPITAL OUTLAY 8,221 680,825 2,253 680,825 0 %-100.00

TOTAL NON-PERSONNEL COSTS 223,640 993,023 116,323 993,023 76,696 %-92.28

TOTAL FUND 274 223,640 993,023 116,323 993,023 76,696 %-92.28

EO-CAO-ADMINISTRATION 446,103 369,051 173,765 360,317 354,136 %-4.04

1210 EO-CAO-ADMINISTRATION 446,103 369,051 173,765 360,317 354,136 %-4.04

1011210 50000-0 PERSONNEL SALARIES 232,002 241,831 107,145 241,831 242,790 %0.40
1011210 50100-0 TEMPORARY EMPLOYEES 0 720 0 720 360 %-50.00
1011210 50400-0 GROUP HEALTH INSURANCE 27,703 30,057 30,057 30,057 20,609 %-31.43
1011210 50415-0 GROUP LIFE INSURANCE 753 774 383 774 775 %0.13
1011210 50430-0 WORKERS COMP INSURANCE 1,276 1,277 1,277 1,277 1,311 %2.66
1011210 50500-0 RETIREMENT/MEDICARE TAX 58,975 63,542 31,287 63,542 75,171 %18.30
1011210 50501-0 RETIREMENT EQUALIZATION 0 6,272 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 320,709 344,473 170,149 338,201 341,016 %-1.00

1011210 50600-0 TRAINING OF PERSONNEL 0 1,296 0 130 0 %-100.00
1011210 50925-0 VEHICLE SUBSIDY LEASES 6,115 6,000 2,749 6,000 6,000 %0.00
1011210 67000-0 UTILITIES 0 800 0 800 800 %0.00
1011210 70200-0 POSTAGE/SHIPPING CHARGES 25 86 6 86 43 %-50.00
1011210 70300-0 PRINTING & BINDING 0 821 0 821 410 %-50.06
1011210 70400-0 PUBLICATION & RECORDATION 0 200 0 200 100 %-50.00
1011210 70500-0 TELECOMMUNICATIONS 551 3,150 315 3,150 1,150 %-63.49
1011210 70800-0 TRAVEL & MEETINGS 0 2,592 0 1,296 1,296 %-50.00
1011210 70907-0 CONTRACTUAL SERVICES 15 51 0 51 25 %-50.98
1011210 72600-0 TRANSPORTATION 0 2,213 0 2,213 0 %-100.00
1011210 72700-0 SUPPLIES & MATERIALS 1,362 2,592 546 2,592 1,296 %-50.00
1011210 76020-0 EXT APP-232-HELP/SLERC 40,000 0 0 0 0 %0.00
1011210 78000-0 UNINSURED LOSSES 77,326 2,777 0 2,777 0 %-100.00

TOTAL NON-PERSONNEL COSTS 125,394 22,578 3,616 20,116 11,120 %-50.75

TOTAL FUND 101 446,103 367,051 173,765 358,317 352,136 %-4.06

4011210 77140-0 RESERVE-DIRECTOR'S 0 2,000 0 2,000 2,000 %0.00

TOTAL NON-PERSONNEL COSTS 0 2,000 0 2,000 2,000 %0.00

TOTAL FUND 401 0 2,000 0 2,000 2,000 %0.00

EO-CAO-SMALL BUSINESS SUPT SER 47,348 51,221 25,286 50,444 51,741 %1.02

1211 EO-CAO-SMALL BUSINESS SUPT SER 47,348 51,221 25,286 50,444 51,741 %1.02

1011211 50000-0 PERSONNEL SALARIES 36,688 38,115 17,644 38,115 38,381 %0.70
1011211 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 5,139 %3.09
1011211 50415-0 GROUP LIFE INSURANCE 135 136 72 136 143 %5.15
1011211 50430-0 WORKERS COMP INSURANCE 198 198 198 198 207 %4.55
1011211 50500-0 RETIREMENT/MEDICARE TAX 4,737 5,221 2,378 5,221 5,259 %0.73

TOTAL PERSONNEL COSTS 46,352 48,655 25,277 48,655 49,129 %0.97

1011211 50600-0 TRAINING OF PERSONNEL 0 864 0 87 200 %-76.85
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1011211 70200-0 POSTAGE/SHIPPING CHARGES 0 158 0 158 79 %-50.00
1011211 70300-0 PRINTING & BINDING 0 130 0 130 65 %-50.00
1011211 70314-0 PRINT & BIND-DELTA SIGMA 976 878 0 878 2,000 %127.79
1011211 70400-0 PUBLICATION & RECORDATION 0 50 0 50 25 %-50.00
1011211 70500-0 TELECOMMUNICATIONS 20 400 9 400 200 %-50.00
1011211 72700-0 SUPPLIES & MATERIALS 0 86 0 86 43 %-50.00

TOTAL NON-PERSONNEL COSTS 996 2,566 9 1,789 2,612 %1.79

TOTAL FUND 101 47,348 51,221 25,286 50,444 51,741 %1.02

EO-CAO-INTERNATIONAL TRADE 424,770 496,807 231,215 469,354 441,346 %-11.16

1217 EO-CAO-INTERNATIONAL TRADE 424,770 496,807 231,215 469,354 441,346 %-11.16

1011217 50000-0 PERSONNEL SALARIES 226,531 248,118 110,106 240,902 242,023 %-2.46
1011217 50100-0 TEMPORARY EMPLOYEES 16,146 17,207 9,149 17,207 8,603 %-50.00
1011217 50200-0 OVERTIME 824 771 0 771 385 %-50.06
1011217 50300-0 PROMOTION COSTS 0 3,982 0 3,982 0 %-100.00
1011217 50400-0 GROUP HEALTH INSURANCE 27,610 29,959 29,959 29,959 25,748 %-14.06
1011217 50415-0 GROUP LIFE INSURANCE 834 925 451 925 890 %-3.78
1011217 50430-0 WORKERS COMP INSURANCE 1,345 1,340 1,340 1,340 1,307 %-2.46
1011217 50500-0 RETIREMENT/MEDICARE TAX 64,939 76,486 32,868 74,379 57,835 %-24.38
1011217 50501-0 RETIREMENT EQUALIZATION 0 4,798 0 0 0 %-100.00
1011217 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 45,758 %100.00

TOTAL PERSONNEL COSTS 338,229 383,586 183,873 369,465 382,549 %-0.27

1011217 50600-0 TRAINING OF PERSONNEL 4,337 3,240 1,199 1,404 1,620 %-50.00
1011217 50800-0 UNIFORMS 0 284 147 284 142 %-50.00
1011217 50925-0 VEHICLE SUBSIDY LEASES 6,023 6,000 2,792 6,000 6,000 %0.00
1011217 60000-0 BUILDING MAINTENANCE 4,132 4,320 3,404 4,320 5,718 %32.36
1011217 63000-0 EQUIPMENT MAINTENANCE 360 864 389 864 1,682 %94.68
1011217 65000-0 GROUNDS MAINTENANCE 204 801 53 801 650 %-18.85
1011217 66000-0 JANITORIAL SUPPLIES & SERVICES 1,103 1,620 360 1,620 810 %-50.00
1011217 67000-0 UTILITIES 15,140 18,400 5,656 18,400 18,400 %0.00
1011217 70000-0 DUES & LICENSES 1,277 957 833 957 478 %-50.05
1011217 70123-0 OTHER INSURANCE PREMIUMS 3,143 3,511 0 3,511 0 %-100.00
1011217 70200-0 POSTAGE/SHIPPING CHARGES 181 567 5 567 283 %-50.09
1011217 70300-0 PRINTING & BINDING 597 432 33 432 216 %-50.00
1011217 70500-0 TELECOMMUNICATIONS 3,101 2,000 1,469 2,000 2,000 %0.00
1011217 70700-0 TOURISM 5,799 9,900 0 9,900 4,950 %-50.00
1011217 70800-0 TRAVEL & MEETINGS 13,744 9,900 1,004 5,452 4,950 %-50.00
1011217 70825-0 TRAVEL & MEET-NETWORK 1,562 2,160 331 1,246 1,080 %-50.00
1011217 70907-0 CONTRACTUAL SERVICES 3,503 7,440 1,958 7,440 3,720 %-50.00
1011217 70912-0 CONTR SERV-CAR LEASES 6,261 2,609 2,609 2,609 0 %-100.00
1011217 72600-0 TRANSPORTATION 1,781 2,258 329 2,258 2,258 %0.00
1011217 72700-0 SUPPLIES & MATERIALS 6,532 5,958 1,077 5,958 3,840 %-35.55
1011217 78000-0 UNINSURED LOSSES 7,761 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 86,541 83,221 23,648 76,023 58,797 %-29.35

TOTAL FUND 101 424,770 466,807 207,521 445,488 441,346 %-5.45

4011217 89000-0 CAPITAL OUTLAY 0 30,000 23,694 23,866 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 30,000 23,694 23,866 0 %-100.00

TOTAL FUND 401 0 30,000 23,694 23,866 0 %-100.00

126



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

EO-EXECUTIVE

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

EO-CAO-MOSQUITO CONTROL 1,218,111 1,225,522 500,022 1,225,022 1,220,522 %-0.41

1240 EO-CAO-MOSQUITO CONTROL 1,218,111 1,225,522 500,022 1,225,022 1,220,522 %-0.41

2711240 51000-0 ADMINISTRATIVE COST 18,089 20,000 0 20,000 15,000 %-25.00
2711240 70123-614 OTHER INSURANCE PREMIUMS-RM 22 22 22 22 22 %0.00
2711240 70300-0 PRINTING & BINDING 0 4,000 0 4,000 4,000 %0.00
2711240 70400-0 PUBLICATION & RECORDATION 0 500 0 500 500 %0.00
2711240 70800-0 TRAVEL & MEETINGS 0 1,000 0 500 1,000 %0.00
2711240 70907-0 CONTRACTUAL SERVICES 1,200,000 1,200,000 500,000 1,200,000 1,200,000 %0.00

TOTAL NON-PERSONNEL COSTS 1,218,111 1,225,522 500,022 1,225,022 1,220,522 %-0.41

TOTAL FUND 271 1,218,111 1,225,522 500,022 1,225,022 1,220,522 %-0.41

EO-CAO-ANIMAL SHEL & CARE CTR 2,134,158 11,206,084 1,497,583 11,206,084 2,398,050 %-78.60

1251 EO-CAO-ANIMAL SHEL & CARE CTR 2,134,158 11,206,084 1,497,583 11,206,084 2,398,050 %-78.60

1281251 71014-0 CONTR SERV-TNR CARE 4,072 7,928 4,098 7,928 0 %-100.00

TOTAL NON-PERSONNEL COSTS 4,072 7,928 4,098 7,928 0 %-100.00

TOTAL FUND 128 4,072 7,928 4,098 7,928 0 %-100.00

2061251 50000-0 PERSONNEL SALARIES 608,938 757,012 304,798 757,012 757,748 %0.10
2061251 50100-0 TEMPORARY EMPLOYEES 41,595 24,000 13,233 24,000 32,000 %33.33
2061251 50200-0 OVERTIME 83,286 80,000 33,639 80,000 80,000 %0.00
2061251 50225-0 OVERTIME-POLICE SECURITY 188 500 21 500 500 %0.00
2061251 50300-0 PROMOTION COSTS 0 30,612 0 30,612 41,323 %34.99
2061251 50400-0 GROUP HEALTH INSURANCE 105,754 124,772 124,772 124,772 128,634 %3.10
2061251 50410-0 GROUP HEALTH INS-RETIREES 9,188 9,969 9,969 9,969 10,278 %3.10
2061251 50415-0 GROUP LIFE INSURANCE 2,163 2,731 1,199 2,731 2,820 %3.26
2061251 50430-0 WORKERS COMP INSURANCE 3,701 3,981 3,981 3,981 4,093 %2.81
2061251 50500-0 RETIREMENT/MEDICARE TAX 158,685 203,833 82,349 203,833 206,665 %1.39
2061251 50900-0 ACCRUED SICK/ANNUAL LEAVE 514 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 1,014,012 1,237,410 573,961 1,237,410 1,264,061 %2.15

2061251 50600-0 TRAINING OF PERSONNEL 5,676 5,760 1,141 5,760 5,760 %0.00
2061251 50800-0 UNIFORMS 7,022 10,368 3,045 10,368 10,000 %-3.55
2061251 51000-0 ADMINISTRATIVE COST 245,348 250,000 125,000 250,000 250,000 %0.00
2061251 60000-0 BUILDING MAINTENANCE 6,367 9,232 1,122 9,232 8,000 %-13.34
2061251 63000-0 EQUIPMENT MAINTENANCE 1,780 4,500 1,085 4,500 4,000 %-11.11
2061251 66000-0 JANITORIAL SUPPLIES & SERVICES 8,307 14,640 7,650 14,640 21,000 %43.44
2061251 66020-0 JAN SUP & SERV-CONTRACT 4,140 2,826 1,550 2,826 5,832 %106.37
2061251 67000-0 UTILITIES 21,456 40,000 6,747 40,000 40,000 %0.00
2061251 69120-0 RENT 7,601 10,000 4,146 10,000 5,000 %-50.00
2061251 70000-0 DUES & LICENSES 704 864 0 864 864 %0.00
2061251 70123-614 OTHER INSURANCE PREMIUMS-RM 9,037 3,521 3,021 3,521 3,573 %1.48
2061251 70200-0 POSTAGE/SHIPPING CHARGES 146 346 40 346 346 %0.00
2061251 70300-0 PRINTING & BINDING 8,620 8,640 522 8,640 8,640 %0.00
2061251 70400-0 PUBLICATION & RECORDATION 0 400 0 400 400 %0.00
2061251 70500-0 TELECOMMUNICATIONS 12,608 20,000 5,194 20,000 18,000 %-10.00
2061251 70600-0 TESTING EXPENSE 978 1,296 14 1,296 1,296 %0.00
2061251 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 934 %100.00
2061251 70907-0 CONTRACTUAL SERVICES 29,045 36,061 7,588 36,061 33,000 %-8.49
2061251 70915-0 CONTR SERV-CREDIT CARD EXP 1,203 5,400 556 5,400 5,400 %0.00
2061251 71008-0 CONTR SERV-FOSTER EXPENSE 0 5,000 0 5,000 5,000 %0.00
2061251 71013-0 CONTR SERV-VETERINARY CARE 87,145 99,300 28,219 99,300 99,300 %0.00
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2061251 71014-0 CONTR SERV-TNR CARE 36,750 45,000 9,786 45,000 45,000 %0.00
2061251 71015-0 CONTR SERV-CREMATIONS 8,845 12,000 3,556 12,000 12,000 %0.00
2061251 71016-0 CONTR SERV-RESCUE EXPENSE 25,000 25,000 10,530 25,000 25,000 %0.00
2061251 72461-0 SUP & MAT-VACCINATION/EMPLOYEE 2,434 7,680 0 7,680 7,680 %0.00
2061251 72462-0 SUP & MAT-VACCINATION/MEDICINE 82,832 60,000 28,885 60,000 70,000 %16.67
2061251 72600-0 TRANSPORTATION 70,440 107,901 29,562 107,901 90,000 %-16.59
2061251 72700-0 SUPPLIES & MATERIALS 95,585 67,500 37,610 67,500 80,000 %18.52
2061251 72720-0 SUP & MAT-DONATIONS 2,718 1,226 0 1,226 0 %-100.00
2061251 72746-0 SUP & MAT-FOSTER EXPENSE 3,540 5,000 1,187 5,000 5,000 %0.00
2061251 72790-0 SUP & MAT-MICRO CHIPS 4,859 8,640 4,186 8,640 8,640 %0.00
2061251 78000-0 UNINSURED LOSSES 109,618 182,152 0 182,152 263,824 %44.84
2061251 80730-0 REIMBURSABLE EXPENSE 0 500 0 500 500 %0.00
2061251 89000-0 CAPITAL OUTLAY 216,270 8,909,993 597,582 8,909,993 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,116,074 9,960,746 919,524 9,960,746 1,133,989 %-88.62

TOTAL FUND 206 2,130,086 11,198,156 1,493,485 11,198,156 2,398,050 %-78.59

EO-CAO-JUVENILE DETENTION 3,319,822 3,804,414 1,761,949 3,804,414 3,121,069 %-17.96

1255 EO-CAO-JUVENILE DETENTION 3,160,143 3,627,577 1,681,613 3,627,577 2,943,089 %-18.87

2651255 50000-0 PERSONNEL SALARIES 1,127,861 1,181,487 513,208 1,181,487 1,180,315 %-0.10
2651255 50100-0 TEMPORARY EMPLOYEES 12,826 29,484 12,963 29,484 39,284 %33.24
2651255 50200-0 OVERTIME 153,401 118,000 76,670 118,000 151,000 %27.97
2651255 50300-0 PROMOTION COSTS 0 861 0 861 63,266 %7,247.97
2651255 50400-0 GROUP HEALTH INSURANCE 184,128 209,860 209,860 209,860 216,368 %3.10
2651255 50410-0 GROUP HEALTH INS-RETIREES 4,594 4,985 4,985 4,985 5,139 %3.09
2651255 50415-0 GROUP LIFE INSURANCE 3,969 6,612 2,093 6,612 4,462 %-32.52
2651255 50430-0 WORKERS COMP INSURANCE 6,086 6,071 6,071 6,071 6,376 %5.02
2651255 50500-0 RETIREMENT/MEDICARE TAX 166,356 162,951 80,039 162,951 172,034 %5.57
2651255 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 45,156 0 45,156 54,557 %20.82

TOTAL PERSONNEL COSTS 1,659,221 1,765,467 905,889 1,765,467 1,892,801 %7.21

2651255 50600-0 TRAINING OF PERSONNEL 8,881 11,520 1,341 11,520 11,520 %0.00
2651255 50800-0 UNIFORMS 3,488 5,184 995 5,184 5,184 %0.00
2651255 50925-0 VEHICLE SUBSIDY LEASES 6,023 6,000 2,792 6,000 6,000 %0.00
2651255 51000-0 ADMINISTRATIVE COST 225,196 230,000 0 230,000 230,000 %0.00
2651255 56080-0 MEDICAL 14,400 14,400 6,000 14,400 14,400 %0.00
2651255 57180-0 SOFTWARE SUPPORT 0 6,300 0 6,300 6,300 %0.00
2651255 60000-0 BUILDING MAINTENANCE 14,578 18,835 6,510 18,835 18,835 %0.00
2651255 63000-0 EQUIPMENT MAINTENANCE 5,308 5,616 1,981 5,616 5,616 %0.00
2651255 65000-0 GROUNDS MAINTENANCE 233 432 0 432 432 %0.00
2651255 66000-0 JANITORIAL SUPPLIES & SERVICES 12,333 15,588 6,859 15,588 15,588 %0.00
2651255 67000-0 UTILITIES 33,661 38,400 12,073 38,400 38,400 %0.00
2651255 70000-0 DUES & LICENSES 969 1,642 111 1,642 1,642 %0.00
2651255 70123-614 OTHER INSURANCE PREMIUMS-RM 8,109 8,235 8,235 8,235 9,306 %13.01
2651255 70200-0 POSTAGE/SHIPPING CHARGES 512 691 31 691 691 %0.00
2651255 70300-0 PRINTING & BINDING 191 1,037 64 1,037 1,037 %0.00
2651255 70500-0 TELECOMMUNICATIONS 17,375 24,580 10,276 24,580 24,580 %0.00
2651255 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 547 %100.00
2651255 70907-0 CONTRACTUAL SERVICES 114,234 159,840 42,470 159,840 177,945 %11.33
2651255 72410-0 HYGIENE MAT-CLOTHES/BEDDING 6,569 7,220 4,670 7,220 7,220 %0.00
2651255 72420-0 MEDICAL SUPPLIES & MATERIALS 5,977 6,144 692 6,144 6,144 %0.00
2651255 72600-0 TRANSPORTATION 1,987 4,593 1,120 4,593 4,593 %0.00
2651255 72700-0 SUPPLIES & MATERIALS 13,216 24,365 4,829 24,365 24,365 %0.00
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2651255 72725-0 SUP & MAT-EDUC/REC/CULTURAL 2,157 1,920 1,199 1,920 2,620 %36.46
2651255 72745-0 SUP & MAT-FOOD AND SNACKS 63 480 24 480 480 %0.00
2651255 76295-0 EXT APP-JUVENILE ASSESSMNT CTR 534,364 601,546 534,364 601,546 267,182 %-55.58
2651255 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
2651255 78000-0 UNINSURED LOSSES 2,526 118,083 0 118,083 1,298 %-98.90
2651255 80420-0 TAX DEDUCTIONS-RETIREMENT 95,797 96,170 98,878 96,170 97,363 %1.24
2651255 89000-0 CAPITAL OUTLAY 372,775 448,289 30,210 448,289 66,000 %-85.28

TOTAL NON-PERSONNEL COSTS 1,500,922 1,862,110 775,724 1,862,110 1,050,288 %-43.60

TOTAL FUND 265 3,160,143 3,627,577 1,681,613 3,627,577 2,943,089 %-18.87

1256 EO-CAO-JUVENILE DET-KITCHEN 159,679 176,837 80,336 176,837 177,980 %0.65

2651256 50000-0 PERSONNEL SALARIES 70,060 70,951 33,468 70,951 71,446 %0.70
2651256 50200-0 OVERTIME 2,860 6,000 1,054 6,000 6,000 %0.00
2651256 50400-0 GROUP HEALTH INSURANCE 13,782 14,955 14,955 14,955 15,417 %3.09
2651256 50415-0 GROUP LIFE INSURANCE 254 253 135 253 266 %5.14
2651256 50430-0 WORKERS COMP INSURANCE 368 368 368 368 386 %4.89
2651256 50500-0 RETIREMENT/MEDICARE TAX 9,422 9,720 4,649 9,720 9,875 %1.59

TOTAL PERSONNEL COSTS 96,746 102,247 54,629 102,247 103,390 %1.12

2651256 50600-0 TRAINING OF PERSONNEL 0 480 186 480 480 %0.00
2651256 66000-0 JANITORIAL SUPPLIES & SERVICES 1,319 3,042 1,217 3,042 3,042 %0.00
2651256 72700-0 SUPPLIES & MATERIALS 5,116 6,048 1,836 6,048 6,048 %0.00
2651256 72745-0 SUP & MAT-FOOD AND SNACKS 56,498 65,020 22,468 65,020 65,020 %0.00

TOTAL NON-PERSONNEL COSTS 62,933 74,590 25,707 74,590 74,590 %0.00

TOTAL FUND 265 159,679 176,837 80,336 176,837 177,980 %0.65

EO-CAO-HUMAN RESOURCES 645,921 899,503 337,261 887,251 836,338 %-7.02

2161 EO-CAO-HUMAN RESOURCES 645,921 899,503 337,261 887,251 836,338 %-7.02

1012161 50000-0 PERSONNEL SALARIES 371,543 419,200 184,325 419,200 415,435 %-0.90
1012161 50100-0 TEMPORARY EMPLOYEES 20,703 25,084 9,531 25,084 12,542 %-50.00
1012161 50200-0 OVERTIME 1,934 8,426 1,397 8,426 8,426 %0.00
1012161 50400-0 GROUP HEALTH INSURANCE 45,986 54,883 54,883 54,883 51,390 %-6.36
1012161 50415-0 GROUP LIFE INSURANCE 1,228 1,481 751 1,481 1,546 %4.39
1012161 50430-0 WORKERS COMP INSURANCE 2,174 2,147 2,147 2,147 2,244 %4.52
1012161 50500-0 RETIREMENT/MEDICARE TAX 86,021 103,611 45,141 103,611 108,600 %4.82
1012161 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 33,205 %100.00

TOTAL PERSONNEL COSTS 529,589 614,832 298,175 614,832 633,388 %3.02

1012161 50600-0 TRAINING OF PERSONNEL 60 3,024 0 303 1,512 %-50.00
1012161 50610-0 TRAINING-COLLEGE REIMBURSEMENT 0 2,700 0 2,700 1,350 %-50.00
1012161 50625-0 TRAINING-LCG WIDE 0 10,368 0 1,037 5,184 %-50.00
1012161 50800-0 UNIFORMS 819 1,052 75 1,052 526 %-50.00
1012161 56060-0 SUBSTANCE ABUSE 0 864 0 864 432 %-50.00
1012161 63000-0 EQUIPMENT MAINTENANCE 450 864 0 864 432 %-50.00
1012161 70000-0 DUES & LICENSES 0 86 0 86 43 %-50.00
1012161 70200-0 POSTAGE/SHIPPING CHARGES 1,359 1,426 772 1,426 713 %-50.00
1012161 70300-0 PRINTING & BINDING 786 2,419 157 2,419 1,209 %-50.02
1012161 70400-0 PUBLICATION & RECORDATION 296 300 0 300 150 %-50.00
1012161 70500-0 TELECOMMUNICATIONS 320 1,600 167 1,600 1,000 %-37.50
1012161 70907-0 CONTRACTUAL SERVICES 78,464 100,742 31,817 100,742 90,371 %-10.29
1012161 72600-0 TRANSPORTATION 297 1,263 20 1,263 1,263 %0.00
1012161 72700-0 SUPPLIES & MATERIALS 10,058 12,438 3,478 12,438 6,219 %-50.00
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1012161 78000-0 UNINSURED LOSSES 8,858 52,525 0 52,525 3,546 %-93.25

TOTAL NON-PERSONNEL COSTS 101,767 191,671 36,486 179,619 113,950 %-40.55

TOTAL FUND 101 631,356 806,503 334,661 794,451 747,338 %-7.34

4012161 89000-0 CAPITAL OUTLAY 0 4,000 0 3,800 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 4,000 0 3,800 0 %-100.00

TOTAL FUND 401 0 4,000 0 3,800 0 %-100.00

6052161 50705-0 UNEMP COMP-COMM SYSTEM 0 6,000 0 6,000 6,000 %0.00
6052161 50710-0 UNEMP COMP-GENERAL FUND 14,565 65,000 2,600 65,000 65,000 %0.00
6052161 50715-0 UNEMP COMP-UTILITY FUND 0 18,000 0 18,000 18,000 %0.00

TOTAL PERSONNEL COSTS 14,565 89,000 2,600 89,000 89,000 %0.00

TOTAL FUND 605 14,565 89,000 2,600 89,000 89,000 %0.00

EO-CAO-311 C/P COMM SRVS 595,790 1,260,834 773,505 1,246,440 363,836 %-71.14

2162 EO-CAO-PRINTING 52,610 0 912 0 0 %0.00

7012162 70400-0 PUBLICATION & RECORDATION 284 0 0 0 0 %0.00
7012162 70500-0 TELECOMMUNICATIONS 2 0 0 0 0 %0.00
7012162 70902-0 DUPLICATING EQUIPMENT EXPENSES 7,457 0 0 0 0 %0.00
7012162 72700-0 SUPPLIES & MATERIALS 24,333 0 0 0 0 %0.00
7012162 80100-0 DEPRECIATION-GEN GOV'T 15,510 0 912 0 0 %0.00
7012162 80360-0 INVENTORY OBSOLESCENT EXPENSE 5,024 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 52,610 0 912 0 0 %0.00

TOTAL FUND 701 52,610 0 912 0 0 %0.00

2163 EO-CAO-COMMUNICATIONS/311 543,180 1,260,834 772,593 1,246,440 363,836 %-71.14

1012163 50000-0 PERSONNEL SALARIES 148,793 179,252 66,430 170,433 156,792 %-12.53
1012163 50100-0 TEMPORARY EMPLOYEES 2,324 0 0 0 0 %0.00
1012163 50200-0 OVERTIME 0 500 156 500 0 %-100.00
1012163 50400-0 GROUP HEALTH INSURANCE 36,798 34,944 34,944 34,944 30,887 %-11.61
1012163 50415-0 GROUP LIFE INSURANCE 539 646 269 646 583 %-9.75
1012163 50430-0 WORKERS COMP INSURANCE 1,068 936 936 936 846 %-9.62
1012163 50500-0 RETIREMENT/MEDICARE TAX 29,923 39,752 13,432 37,177 29,427 %-25.97

TOTAL PERSONNEL COSTS 219,445 256,030 116,167 244,636 218,535 %-14.64

1012163 50800-0 UNIFORMS 90 0 0 0 180 %100.00
1012163 63000-0 EQUIPMENT MAINTENANCE 4,669 2,645 1,484 2,645 2,840 %7.37
1012163 70200-0 POSTAGE/SHIPPING CHARGES 1,607 1,560 1,550 1,560 1,810 %16.03
1012163 70400-0 PUBLICATION & RECORDATION 270 0 0 0 0 %0.00
1012163 70500-0 TELECOMMUNICATIONS 190 250 84 250 250 %0.00
1012163 70907-0 CONTRACTUAL SERVICES 3,470 0 0 0 0 %0.00
1012163 72100-0 EQUIPMENT RENTAL 1,560 1,640 780 1,640 1,840 %12.20
1012163 72600-0 TRANSPORTATION 3,521 5,500 1,062 5,500 5,500 %0.00
1012163 72700-0 SUPPLIES & MATERIALS 1,354 1,456 224 1,456 1,881 %29.19
1012163 80771-0 MISC EXP-PY ADJUSTMENT 0 0 (41) 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 16,731 13,051 5,143 13,051 14,301 %9.58

TOTAL FUND 101 236,176 269,081 121,310 257,687 232,836 %-13.47

4012163 89000-0 CAPITAL OUTLAY 195,427 783,753 650,589 780,753 0 %-100.00

TOTAL NON-PERSONNEL COSTS 195,427 783,753 650,589 780,753 0 %-100.00
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TOTAL FUND 401 195,427 783,753 650,589 780,753 0 %-100.00

7012163 70235-0 POSTAGE CHARGES 105,843 200,000 553 200,000 125,000 %-37.50
7012163 70240-0 SHIPPING CHARGES 5,734 8,000 141 8,000 6,000 %-25.00

TOTAL NON-PERSONNEL COSTS 111,577 208,000 694 208,000 131,000 %-37.02

TOTAL FUND 701 111,577 208,000 694 208,000 131,000 %-37.02

TOTAL EO-EXECUTIVE 10,190,302 21,621,290 5,935,854 21,486,565 9,832,024 %-54.53
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ELECTED OFFICIALS�LEGAL  
 
Legal Department is responsible for providing legal representation and support services to all areas of City�Parish Government.  

Duties include serving as chief legal advisor to the Mayor�President, the City and Parish Councils, and all governmental 
departments, commissions, offices, and agencies.  The City�Parish Attorney reports directly to the Mayor�President as 
appropriate relative to the legal matters of the City�Parish Government to ensure the highest levels of professionalism and 
efficiency in legal services and generate positive results through effective legal representation. 

 
City Prosecutor is responsible for representing the City and Parish of Lafayette in City Court for violations of any ordinances; 

speeding, parking violations, �h/͕�ůŝƚƚĞƌŝŶŐ͕�ŶŽŝƐĞ͕�ŐƌĂƐƐ�ĐƵƚƚŝŶŐ͕�ĞƚĐ͘���Ɛ�ĂŶ��ƐƐŝƐƚĂŶƚ��ŝƐƚƌŝĐƚ��ƚƚŽƌŶĞǇ͕�Ăƚ�ƚŚĞ���͛Ɛ�

discretion, he may also be called upon to prosecute other misdemeanor offenses in City Court.     

  



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

LEGAL DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 141,190 192,160 65,476 192,160 188,940 %-1.68

EMPLOYEE BENEFITS 32,784 30,650 30,236 30,650 41,962 %36.91

RETIREMENT SYSTEM 28,444 42,803 13,720 42,803 32,391 %-24.33

PURCHASED SERVICES 1,539,675 1,759,897 596,354 1,758,953 1,756,637 %-0.19

MATERIALS & SUPPLIES 13,596 24,505 4,288 24,505 12,928 %-47.24

CAPITAL OUTLAY 2,188 - - - - %0.00

Total Expenditures 1,757,877 2,050,015 710,074 2,049,071 2,032,858 %-0.84
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LD-LEGAL DEPARTMENT 1,395,315 1,609,726 524,378 1,609,726 1,604,863 %-0.30

1400 LD-LEGAL DEPARTMENT 1,395,315 1,609,726 524,378 1,609,726 1,604,863 %-0.30

1011400 52000-0 LEGAL FEES 1,394,835 1,600,000 524,238 1,600,000 1,600,000 %0.00
1011400 70000-0 DUES & LICENSES 0 86 0 86 43 %-50.00
1011400 70500-0 TELECOMMUNICATIONS 480 1,000 140 1,000 500 %-50.00
1011400 72775-0 SUP & MAT-LAW LIBRARY 0 8,640 0 8,640 4,320 %-50.00

TOTAL NON-PERSONNEL COSTS 1,395,315 1,609,726 524,378 1,609,726 1,604,863 %-0.30

TOTAL FUND 101 1,395,315 1,609,726 524,378 1,609,726 1,604,863 %-0.30

LD-CITY PROSECUTOR 362,562 440,289 185,696 439,345 427,995 %-2.79

1401 LD-CITY PROSECUTOR 362,562 440,289 185,696 439,345 427,995 %-2.79

1011401 50000-0 PERSONNEL SALARIES 141,190 185,720 65,476 185,720 185,720 %0.00
1011401 50100-0 TEMPORARY EMPLOYEES 0 4,400 0 4,400 2,200 %-50.00
1011401 50200-0 OVERTIME 0 2,040 0 2,040 1,020 %-50.00
1011401 50400-0 GROUP HEALTH INSURANCE 32,251 29,959 29,959 29,959 41,271 %37.76
1011401 50415-0 GROUP LIFE INSURANCE 533 691 277 691 691 %0.00
1011401 50500-0 RETIREMENT/MEDICARE TAX 28,444 42,803 13,720 42,803 32,391 %-24.33

TOTAL PERSONNEL COSTS 202,418 265,613 109,432 265,613 263,293 %-0.87

1011401 50600-0 TRAINING OF PERSONNEL 0 1,049 0 105 524 %-50.05
1011401 50800-0 UNIFORMS 2,203 2,160 1,640 2,160 1,330 %-38.43
1011401 70200-0 POSTAGE/SHIPPING CHARGES 75 691 48 691 345 %-50.07
1011401 70300-0 PRINTING & BINDING 423 691 0 691 345 %-50.07
1011401 70500-0 TELECOMMUNICATIONS 162 2,200 78 2,200 700 %-68.18
1011401 70907-0 CONTRACTUAL SERVICES 143,700 154,180 71,850 154,180 154,180 %0.00
1011401 72600-0 TRANSPORTATION 121 1,149 68 1,149 1,000 %-12.97
1011401 72700-0 SUPPLIES & MATERIALS 11,272 12,556 2,580 12,556 6,278 %-50.00

TOTAL NON-PERSONNEL COSTS 157,956 174,676 76,264 173,732 164,702 %-5.71

TOTAL FUND 101 360,374 440,289 185,696 439,345 427,995 %-2.79

4011401 89000-0 CAPITAL OUTLAY 2,188 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 2,188 0 0 0 0 %0.00

TOTAL FUND 401 2,188 0 0 0 0 %0.00

TOTAL LEGAL DEPARTMENT 1,757,877 2,050,015 710,074 2,049,071 2,032,858 %-0.84
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FINANCE & MANAGEMENT 

Office of Finance & Management exists to oversee and manage, according to all applicable laws and standards, the Accounting, 
Budgeting, Group Insurance, Purchasing, Property, and Risk Management functions within LCG.  The department must 
produce accurate and timely financial information for citizens, the City and Parish Councils, employees, and management 
in order to facilitate sound decisions.  In performing these functions, its staff must at all times operate within the bounds 
of strict fiduciary duty with regards to taxpayer assets. 

 

DESCRIPTION FY 2018 FY 2018  FY 2020 
ESTIMATED 

FY 2021 
PROJECTED 

Accounts Payable Vendor Checks 

Issued 

30,596 29,220 28,075 29,400 

Payroll Payments Issued 62,721 63,412 61,185 58,650 

Total number of Group Insurance 

Members 

4,617 4,267 4,160 4,500 

Group Insurance Claims Processed 128,618 131,190 139,000 142,000 

Items processed for Deposit through 

Accounting 

8,077 7,913 8,343 8,128 

Number of Budget Revisions 

Processed 

863 848 860 900 

Purchase Orders Issued 14,665 16,253 16,500 16,500 

Contracts Finalized 333 322 275 275 

Audits and 3rd party Financial Reviews 

Completed 

7 8 8 4 

Number of Fixed Assets over $1,000 

Added 

1,422 1,969 1,400 1,400 

Subrogation Recoveries $603,553 $705,525 $604,114 $654,819 

 
Status of FY 20 Goals and Operational and Budgeted Goals for FY 21: 

 

x In FY 20, the Accounting Division implemented and partnered with the State of Louisiana Office of Debt Recovery to 
aid in the collection of outstanding amounts owed to the government.  Currently, there is $91,830 in active 
collections. The program will continue to be expanded over time.  In FY 21, the division will be working on expanding 
automatic ACH retiree insurance premiums, beginning a project to convert payment information to digital format, and 
working with the Budget Management division on a project to enable citizens to access financial information online. 

x Both the Group Insurance & Wellness division and the Risk Management division will undergo extensive restructuring 
in FY 21.  Services will be outsourced to third�party administrators for management of the group insurance program 
and for the administration of general liability and other claims.  It is the goal through these changes to reduce 
government costs and increase efficiencies.  

x In recent years, it has been the goal of Purchasing and Property Management to increase revenues through the 
auction of surplus property.  There have been significant increases in both revenues from sales and decreases in costs 
associated with the auctions over time. Due to the COVID crisis, LCG suspended its auctions for a time.  It continues to 
be the goal of Purchasing in FY 21 to reinstate the auctions and continue to find ways to increase revenues.   

x In FY 20, implementation of additional functionality in the budgeting software will be completed.  Over the course of 
FY 21, goals are to automate additional budgeting processes and continue to work on improving the fiscal year 
budgeting process. 



 



FISCAL GENERAL STRENGTH

YEAR TOTAL SALARIES OTHER ACCOUNTS STRENGTH CHANGE

2012 $104,687,592 75 1

2013 $118,327,300 73 (2)

2014 $116,651,390 70 (3)

2015 $116,541,659 31,193,766 82,195,979 69 (1)

2016 $120,821,611 30,754,660 86,826,615 69 0

2017 $116,880,550 29,758,078 83,988,793 67 (2)

2018 $116,003,564 28,897,996 83,932,262 69 2

2019 $111,600,090 30,095,410 78,291,795 69 0

2020 $116,232,777 31,237,108 81,807,308 69 0

2021 $100,663,907 32,056,111 65,687,031 60 (9)

(PRIOR TO 2013, RISK MANAGEMENT & GROUP INSURANCE WERE PART OF ADMIN SERVICES WHICH HAS SINCE BEEN DISSOLVED AND THESE

DIVISIONS WERE ABSORBED BY FINANCE.  FOR COMPARISON PURPOSES ONLY, THE GRAPH INCLUDES THESE DIVISIONS IN FINANCE FOR ALL YEARS.)

Significant Changes

2012-Operational costs that could be directly allocated were moved to the appropriate departments.

2013-Group Health and Life Insurance increase due to premium rate change.  Uninsured Losses increased based upon Risk 

Management claims report.  Deleted vacant positions in an effort to conserve and strengthen fund balance. 

2019-Decrease in General Accounts and Reserves for Risk Management.  Council approved pay adjustment increasing 

salaries and benefits.  

2020-Increase in Other is primarily due to increases in Medical Claims, Insurance Premiums, and Uninsured Losses

offset by decreases in Reserves for Risk Management.  Increase in General Accounts is primarily due to increases in Internal 

Appropriations offset by decreases to Reserves-Future Debt Service.

2021-Decrease in Salaries is primarily due to the reorganization of Group Insurance & Wellness and Risk Management Divisions.

Decrease in General Accounts is primarily due to the decreases in Internal Appropriations.

10 YEAR BUDGET HISTORY

APPROPRIATIONS, EXCLUDING CAPITAL

LAFAYETTE CONSOLIDATED GOVERNMENT

2020-21 ADOPTED BUDGET
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OFFICE OF FINANCE & MANAGEMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 3,045,213 3,367,204 1,459,096 3,346,490 2,986,705 %-11.30

EMPLOYEE BENEFITS 424,070 465,488 452,362 465,488 397,015 %-14.71

RETIREMENT SYSTEM 811,059 785,480 339,569 781,173 727,825 %-7.34

RETIREE HEALTH INS 390,487 483,462 483,462 483,462 488,202 %0.98

ACCRUED SICK/ANNUAL 1,539,357 991,385 770,248 991,385 160,133 %-83.85

PURCHASED SERVICES 31,149,978 34,033,793 11,103,199 33,909,256 31,473,823 %-7.52

MATERIALS & SUPPLIES 69,320 134,639 53,194 134,639 111,255 %-17.37

INTERNAL APPROPRIATIONS 30,798,030 49,539,530 26,625,188 42,701,149 24,459,425 %-50.63

EXTERNAL APPROPRIATIONS 1,167,656 1,232,062 700,477 1,232,062 1,303,267 %5.78

UNINSURED LOSSES 38,651 64,024 - 64,024 1,787 %-97.21

MISCELLANEOUS EXPENSE 553,747 502,016 506,809 502,016 503,680 %0.33

DEBT SERVICE PRINCIPAL 21,140,000 23,715,000 23,715,000 23,715,000 22,105,000 %-6.79

DEBT SERVICE P&I 43,692,114 - - - - %0.00

DEBT SERVICE INTEREST 11,416,424 11,354,566 5,936,664 11,354,566 9,861,850 %-13.15

CAPITAL OUTLAY 127,543 159,829 - 147,581 105,000 %-34.30

RESERVES 7,184,207 7,451,388 2,129,547 7,451,388 4,680,621 %-37.18

RESERVE FUTURE DEBT - 630,552 - 630,552 - %-100.00

FIRE/POLICE RETIREE COLA 822,727 905,600 434,304 905,600 957,600 %5.74

PENSION MERGER COST 3,448,969 3,451,625 3,451,625 3,451,625 450,719 %-86.94

Total Expenditures 157,819,552 139,267,643 78,160,744 132,267,456 100,773,907 %-27.64
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OFFICE OF FINANCE & MANAGEMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

FM-CHIEF FINANCIAL OFFICER 501,328 650,010 284,821 640,037 608,072 %-6.45

0100 FM-CHIEF FINANCIAL OFFICER 501,328 650,010 284,821 640,037 608,072 %-6.45

1010100 50000-0 PERSONNEL SALARIES 356,845 410,193 189,890 410,193 413,068 %0.70
1010100 50100-0 TEMPORARY EMPLOYEES 17,466 28,800 11,095 28,800 28,800 %0.00
1010100 50121-0 TEMP EMP-SMART IMPLEMENTATION 4,654 7,200 1,086 7,200 3,600 %-50.00
1010100 50200-0 OVERTIME 0 2,040 0 2,040 540 %-73.53
1010100 50400-0 GROUP HEALTH INSURANCE 23,016 29,959 29,959 29,959 30,887 %3.10
1010100 50415-0 GROUP LIFE INSURANCE 1,122 1,260 663 1,260 1,284 %1.90
1010100 50430-0 WORKERS COMP INSURANCE 1,869 2,124 2,124 2,124 2,231 %5.04
1010100 50500-0 RETIREMENT/MEDICARE TAX 79,356 95,958 45,120 95,958 103,641 %8.01
1010100 50501-0 RETIREMENT EQUALIZATION 0 7,299 0 7,299 0 %-100.00

TOTAL PERSONNEL COSTS 484,328 584,833 279,937 584,833 584,051 %-0.13

1010100 50600-0 TRAINING OF PERSONNEL 4,252 6,912 791 1,372 4,500 %-34.90
1010100 50925-0 VEHICLE SUBSIDY LEASES 6,023 6,200 2,792 6,200 6,200 %0.00
1010100 67000-0 UTILITIES 0 800 0 800 0 %-100.00
1010100 70000-0 DUES & LICENSES 1,780 1,584 225 1,584 910 %-42.55
1010100 70200-0 POSTAGE/SHIPPING CHARGES 211 518 27 518 259 %-50.00
1010100 70300-0 PRINTING & BINDING 0 310 0 310 155 %-50.00
1010100 70400-0 PUBLICATION & RECORDATION 271 150 0 150 75 %-50.00
1010100 70500-0 TELECOMMUNICATIONS 1,473 1,480 673 1,480 1,480 %0.00
1010100 70800-0 TRAVEL & MEETINGS 341 866 0 433 433 %-50.00
1010100 70907-0 CONTRACTUAL SERVICES 0 6,912 0 6,912 3,456 %-50.00
1010100 72700-0 SUPPLIES & MATERIALS 2,474 3,106 376 3,106 1,553 %-50.00
1010100 78000-0 UNINSURED LOSSES 175 27,339 0 27,339 0 %-100.00

TOTAL NON-PERSONNEL COSTS 17,000 56,177 4,884 50,204 19,021 %-66.14

TOTAL FUND 101 501,328 641,010 284,821 635,037 603,072 %-5.92

4010100 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4010100 89000-0 CAPITAL OUTLAY 0 4,000 0 0 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 9,000 0 5,000 5,000 %-44.44

TOTAL FUND 401 0 9,000 0 5,000 5,000 %-44.44

FM-ACCOUNTING 1,830,316 1,878,788 959,624 1,867,442 1,943,499 %3.44

0120 FM-ACCOUNTING 1,830,316 1,878,788 959,624 1,867,442 1,943,499 %3.44

1010120 50000-0 PERSONNEL SALARIES 1,282,281 1,305,087 596,318 1,305,087 1,309,308 %0.32
1010120 50200-0 OVERTIME 4,016 5,000 1,451 5,000 4,000 %-20.00
1010120 50400-0 GROUP HEALTH INSURANCE 179,535 179,754 179,754 179,754 180,130 %0.21
1010120 50415-0 GROUP LIFE INSURANCE 4,710 4,657 2,402 4,657 4,866 %4.49
1010120 50430-0 WORKERS COMP INSURANCE 7,270 6,768 6,768 6,768 7,070 %4.46
1010120 50500-0 RETIREMENT/MEDICARE TAX 295,011 314,975 145,547 314,975 337,331 %7.10
1010120 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 68,386 %100.00

TOTAL PERSONNEL COSTS 1,772,823 1,816,241 932,240 1,816,241 1,911,091 %5.22

1010120 50600-0 TRAINING OF PERSONNEL 10,959 12,960 353 1,614 6,480 %-50.00
1010120 70000-0 DUES & LICENSES 1,365 1,382 419 1,382 691 %-50.00
1010120 70200-0 POSTAGE/SHIPPING CHARGES 18,443 16,416 9,007 16,416 8,208 %-50.00
1010120 70300-0 PRINTING & BINDING 2,539 3,120 0 3,120 1,250 %-59.94
1010120 70500-0 TELECOMMUNICATIONS 1,250 1,390 594 1,390 1,390 %0.00
1010120 70907-0 CONTRACTUAL SERVICES 6,352 8,163 5,260 8,163 4,081 %-50.01
1010120 72600-0 TRANSPORTATION 1,204 1,500 176 1,500 1,500 %0.00
1010120 72700-0 SUPPLIES & MATERIALS 15,381 17,616 11,625 17,616 8,808 %-50.00
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1010120 80771-0 MISC EXP-PY ADJUSTMENT 0 0 (50) 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 57,493 62,547 27,384 51,201 32,408 %-48.19

TOTAL FUND 101 1,830,316 1,878,788 959,624 1,867,442 1,943,499 %3.44

FM-BUDGET MANAGEMENT 514,474 660,083 319,990 646,965 599,994 %-9.10

0140 FM-BUDGET MANAGEMENT 514,474 660,083 319,990 646,965 599,994 %-9.10

1010140 50000-0 PERSONNEL SALARIES 374,776 465,271 204,579 454,037 429,902 %-7.60
1010140 50200-0 OVERTIME 5 1,200 58 1,200 600 %-50.00
1010140 50400-0 GROUP HEALTH INSURANCE 41,392 60,016 60,016 60,016 46,357 %-22.76
1010140 50415-0 GROUP LIFE INSURANCE 1,352 1,725 824 1,725 1,585 %-8.12
1010140 50430-0 WORKERS COMP INSURANCE 2,442 2,503 2,503 2,503 2,322 %-7.23
1010140 50500-0 RETIREMENT/MEDICARE TAX 84,005 122,515 50,185 120,976 115,417 %-5.79

TOTAL PERSONNEL COSTS 503,972 653,230 318,165 640,457 596,183 %-8.73

1010140 50600-0 TRAINING OF PERSONNEL 135 864 480 519 600 %-30.56
1010140 70000-0 DUES & LICENSES 0 0 0 0 175 %100.00
1010140 70200-0 POSTAGE/SHIPPING CHARGES 0 9 0 9 4 %-55.56
1010140 70300-0 PRINTING & BINDING 3,669 2,592 146 2,592 1,500 %-42.13
1010140 70500-0 TELECOMMUNICATIONS 252 200 87 200 200 %0.00
1010140 70907-0 CONTRACTUAL SERVICES 665 665 665 665 332 %-50.08
1010140 72700-0 SUPPLIES & MATERIALS 2,969 2,523 447 2,523 1,000 %-60.36

TOTAL NON-PERSONNEL COSTS 7,690 6,853 1,825 6,508 3,811 %-44.39

TOTAL FUND 101 511,662 660,083 319,990 646,965 599,994 %-9.10

4010140 89000-0 CAPITAL OUTLAY 2,812 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 2,812 0 0 0 0 %0.00

TOTAL FUND 401 2,812 0 0 0 0 %0.00

FM-PURCHASING/PROPERTY MGMT 688,418 772,136 353,160 763,374 710,566 %-7.97

0150 FM-PURCHASING/PROPERTY MGMT 688,418 772,136 353,160 763,374 710,566 %-7.97

1010150 50000-0 PERSONNEL SALARIES 484,487 528,796 215,194 528,796 486,442 %-8.01
1010150 50200-0 OVERTIME 0 1,020 0 1,020 200 %-80.39
1010150 50400-0 GROUP HEALTH INSURANCE 73,596 79,858 79,858 79,858 82,383 %3.16
1010150 50415-0 GROUP LIFE INSURANCE 1,769 1,853 868 1,853 1,811 %-2.27
1010150 50430-0 WORKERS COMP INSURANCE 2,730 2,688 2,688 2,688 2,628 %-2.23
1010150 50500-0 RETIREMENT/MEDICARE TAX 108,090 124,647 48,751 124,647 109,551 %-12.11
1010150 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 11,259 %100.00

TOTAL PERSONNEL COSTS 670,672 738,862 347,359 738,862 694,274 %-6.03

1010150 50600-0 TRAINING OF PERSONNEL 2,169 2,160 1,313 1,398 1,500 %-30.56
1010150 50800-0 UNIFORMS 545 864 138 864 432 %-50.00
1010150 70200-0 POSTAGE/SHIPPING CHARGES 2,881 7,776 1,220 7,776 3,888 %-50.00
1010150 70300-0 PRINTING & BINDING 852 1,728 0 1,728 1,664 %-3.70
1010150 70500-0 TELECOMMUNICATIONS 2,729 4,000 1,184 4,000 3,000 %-25.00
1010150 72600-0 TRANSPORTATION 1,551 2,871 407 2,871 2,871 %0.00
1010150 72700-0 SUPPLIES & MATERIALS 7,019 5,875 1,539 5,875 2,937 %-50.01

TOTAL NON-PERSONNEL COSTS 17,746 25,274 5,801 24,512 16,292 %-35.54

TOTAL FUND 101 688,418 764,136 353,160 763,374 710,566 %-7.01

4010150 89000-0 CAPITAL OUTLAY 0 8,000 0 0 0 %-100.00
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TOTAL NON-PERSONNEL COSTS 0 8,000 0 0 0 %-100.00

TOTAL FUND 401 0 8,000 0 0 0 %-100.00

FM-GENERAL ACCOUNTS 121,258,138 101,491,203 64,652,026 94,552,574 65,787,031 %-35.18

0170 FM-GENERAL ACCOUNTS 121,013,107 101,224,702 64,522,663 94,286,073 65,619,249 %-35.17

1010170 50410-0 GROUP HEALTH INS-RETIREES 349,141 438,601 438,601 438,601 447,090 %1.94
1010170 50900-0 ACCRUED SICK/ANNUAL LEAVE 1,539,357 991,385 770,248 991,385 0 %-100.00

TOTAL PERSONNEL COSTS 1,888,498 1,429,986 1,208,849 1,429,986 447,090 %-68.73

1010170 51050-0 ADMIN COST-311/CITIZEN SUPPORT 0 0 0 0 76,590 %100.00
1010170 53010-0 AUDITING FEES-ADVISORY FEES 0 2,500 0 2,500 1,250 %-50.00
1010170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 6,865 7,199 7,177 7,199 3,733 %-48.15
1010170 67080-0 UTILITIES-STREET LIGHTING COST 1,609,065 1,675,000 666,434 1,675,000 1,675,000 %0.00
1010170 69010-0 CONTR SERV-800 MHZ MTC 15,642 100,000 0 100,000 25,000 %-75.00
1010170 70123-614 OTHER INSURANCE PREMIUMS-RM 160,466 180,071 165,372 180,071 186,202 %3.40
1010170 70903-0 ELECTION EXPENSE 24,956 101,000 38,932 101,000 50,000 %-50.50
1010170 70907-0 CONTRACTUAL SERVICES 14,600 36,176 0 36,176 18,088 %-50.00
1010170 74000-126 INT APP-GRANTS-FEDERAL 189,000 440,140 91,304 440,140 0 %-100.00
1010170 74000-162 INT APP-CDBG 0 1 0 1 0 %-100.00
1010170 74000-201 INT APP-RECREATION & PARKS 3,462,593 3,871,139 953,180 3,646,918 1,011,446 %-73.87
1010170 74000-202 INT APP-LAF SCIENCE MUSEUM FD 1,129,270 1,210,060 646,827 1,020,688 467,765 %-61.34
1010170 74000-203 INT APP-TRANSIT 2,635,740 2,886,787 1,897,986 407,942 898,313 %-68.88
1010170 74000-204 INT APP-HPACC FUND 141,039 542,972 310,592 513,441 385,778 %-28.95
1010170 74000-205 INT APP-HPACC RESERVE  FD 0 0 0 487,649 0 %0.00
1010170 74000-209 INT APP-COMBINED GOLF COURSES 507,528 693,744 660,984 918,187 7,136 %-98.97
1010170 74000-260 INT APP-ROAD & BRIDGE MAINT FD 2,027,044 2,014,795 0 2,014,795 2,079,936 %3.23
1010170 74000-297 INT APP-PARKING PROGRAM FUND 0 130,021 100,025 565,178 60,497 %-53.47
1010170 74000-299 INT APP-CODES & PERMITS FD 682,272 2,625,565 829,533 2,642,452 1,577,376 %-39.92
1010170 74000-358 INT APP-12 LMTD TAX REFD BD SK 3,448,969 3,451,625 3,451,625 3,451,625 450,719 %-86.94
1010170 74000-401 INT APP-CIP FUND 564,644 5,367,239 0 481,356 1,150,000 %-78.57
1010170 74000-602 INT APP-FIRE PENSION FUND 422,826 466,200 224,071 466,200 493,900 %5.94
1010170 74000-603 INT APP-POLICE PENSION FD 399,901 439,400 210,233 439,400 463,700 %5.53
1010170 74000-605 INT APP-UNEMPLOYMENT COMP 14,565 65,000 0 65,000 65,000 %0.00
1010170 74000-643 INT APP-HURRICANE GUSTAV FUND 5,556 0 0 0 0 %0.00
1010170 74000-644 INT APP-HURRICANE ISAAC FUND 22,108 0 0 0 0 %0.00
1010170 74000-645 INT APP-2016 AUGUST FLOOD FUND 6,915 0 0 0 0 %0.00
1010170 74000-646 INT APP-HURRICANE BARRY 92,496 0 0 0 0 %0.00
1010170 74000-701 INT APP-CENTRAL PRINTING FUND 44,616 0 0 0 0 %0.00
1010170 76100-0 EXT APP-AOC CONTRIBUTIONS 336,320 396,357 79,976 396,357 336,468 %-15.11
1010170 76345-0 EXT APP-LAF PAR CRIM JUST COMM 417 417 0 417 834 %100.00
1010170 76530-0 EXT APP-OFFICE OF EMRG PREPARE 54,406 78,230 78,230 78,230 62,375 %-20.27
1010170 76730-0 EXT APP-CAJUNDOME 376,382 338,744 338,744 338,744 500,000 %47.60
1010170 80770-0 MISCELLANEOUS 1,398 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 18,397,599 27,120,382 10,751,225 20,476,666 12,047,106 %-55.58

TOTAL FUND 101 20,286,097 28,550,368 11,960,074 21,906,652 12,494,196 %-56.24

1050170 50410-0 GROUP HEALTH INS-RETIREES 41,346 44,861 44,861 44,861 41,112 %-8.36

TOTAL PERSONNEL COSTS 41,346 44,861 44,861 44,861 41,112 %-8.36

1050170 51000-0 ADMINISTRATIVE COST 0 1,500 0 1,500 0 %-100.00
1050170 53060-0 SALES TAX COLLECT 37,298 50,500 17,281 50,500 50,500 %0.00
1050170 54031-0 ALCOHOL PERMIT ENFORCE-SHERIFF 3,085 4,010 2,120 4,010 3,085 %-23.07
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1050170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 69,014 72,000 71,775 72,000 75,000 %4.17
1050170 67080-0 UTILITIES-STREET LIGHTING COST 35,867 37,900 15,496 37,900 38,000 %0.26
1050170 70123-614 OTHER INSURANCE PREMIUMS-RM 0 0 0 0 161 %100.00
1050170 70903-0 ELECTION EXPENSE 22,087 101,000 22,347 101,000 50,000 %-50.50
1050170 74000-101 INT APP-CITY GENERAL FUND 4,391,755 4,442,563 2,591,498 4,442,563 3,919,522 %-11.77
1050170 74000-267 INT APP-WAR MEMORIAL FUND 164,874 282,669 79,073 282,669 332,840 %17.75
1050170 74000-270 INT APP-CORONER'S FUND 638,890 651,186 239,656 709,681 644,427 %-1.04
1050170 74000-643 INT APP-HURRICANE GUSTAV FUND 4,733 0 0 0 0 %0.00
1050170 74000-644 INT APP-HURRICANE ISAAC FUND 18,833 0 0 0 0 %0.00
1050170 74000-645 INT APP-2016 AUGUST FLOOD FUND 5,891 0 0 0 0 %0.00
1050170 74000-646 INT APP-HURRICANE BARRY 58,199 0 0 0 0 %0.00
1050170 74000-701 INT APP-CENTRAL PRINTING FUND 6,864 0 0 0 0 %0.00
1050170 76100-0 EXT APP-AOC CONTRIBUTIONS 226,620 217,424 56,820 217,424 226,472 %4.16
1050170 76345-0 EXT APP-LAF PAR CRIM JUST COMM 417 417 0 417 834 %100.00
1050170 76370-0 EXT APP-LAF PAR SVC OFFICER 41,826 41,827 24,399 41,827 41,827 %0.00
1050170 76530-0 EXT APP-OFFICE OF EMRG PREPARE 54,406 78,230 78,230 78,230 62,375 %-20.27
1050170 76790-0 EXT APP-SHERIFF REIMB 41,446 45,000 9,078 45,000 45,000 %0.00
1050170 80420-0 TAX DEDUCTIONS-RETIREMENT 146,235 146,497 151,064 146,497 148,339 %1.26
1050170 89000-0 CAPITAL OUTLAY 17,000 37,055 0 37,055 0 %-100.00

TOTAL NON-PERSONNEL COSTS 5,985,340 6,209,778 3,358,837 6,268,273 5,638,382 %-9.20

TOTAL FUND 105 6,026,686 6,254,639 3,403,698 6,313,134 5,679,494 %-9.20

1260170 74000-203 INT APP-TRANSIT 15,160 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 15,160 0 0 0 0 %0.00

TOTAL FUND 126 15,160 0 0 0 0 %0.00

1270170 74000-299 INT APP-CODES & PERMITS FD 0 35,025 0 35,025 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 35,025 0 35,025 0 %-100.00

TOTAL FUND 127 0 35,025 0 35,025 0 %-100.00

1630170 74000-171 INT APP-HUD HOUSING 15,000 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 15,000 0 0 0 0 %0.00

TOTAL FUND 163 15,000 0 0 0 0 %0.00

2010170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 763 780 797 780 895 %14.74

TOTAL NON-PERSONNEL COSTS 763 780 797 780 895 %14.74

TOTAL FUND 201 763 780 797 780 895 %14.74

2150170 70907-0 CONTRACTUAL SERVICES 336,973 500,000 151,660 450,000 500,000 %0.00
2150170 74000-352 INT APP-61 ST BOND SINKING FD (1,093) 160,000 1,093 180,000 160,000 %0.00
2150170 74000-401 INT APP-CIP FUND 230,224 0 121,538 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 566,104 660,000 274,291 630,000 660,000 %0.00

TOTAL FUND 215 566,104 660,000 274,291 630,000 660,000 %0.00

2220170 70907-0 CONTRACTUAL SERVICES 281,860 450,000 125,929 400,000 450,000 %0.00
2220170 74000-354 INT APP-85 ST BOND SINKING FD 0 100,000 0 100,000 100,000 %0.00
2220170 74000-401 INT APP-CIP FUND 167,691 0 110,271 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 449,551 550,000 236,200 500,000 550,000 %0.00

TOTAL FUND 222 449,551 550,000 236,200 500,000 550,000 %0.00

2260170 53060-0 SALES TAX COLLECT 8,801 17,296 4,751 17,296 16,500 %-4.60
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2260170 70907-0 CONTRACTUAL SERVICES 1,811,866 3,681,733 564,637 3,681,733 1,409,274 %-61.72

TOTAL NON-PERSONNEL COSTS 1,820,667 3,699,029 569,388 3,699,029 1,425,774 %-61.46

TOTAL FUND 226 1,820,667 3,699,029 569,388 3,699,029 1,425,774 %-61.46

2600170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 2,996 3,173 3,163 3,173 3,315 %4.48
2600170 74000-101 INT APP-CITY GENERAL FUND 515,488 527,167 263,586 527,167 526,103 %-0.20
2600170 74000-189 INT APP-LA DOTD MPO GRANTS 0 4,000 0 4,000 0 %-100.00
2600170 74000-401 INT APP-CIP FUND 328,144 341,877 170,940 341,877 369,776 %8.16
2600170 89000-0 CAPITAL OUTLAY 717 1,558 0 1,558 0 %-100.00

TOTAL NON-PERSONNEL COSTS 847,345 877,775 437,689 877,775 899,194 %2.44

TOTAL FUND 260 847,345 877,775 437,689 877,775 899,194 %2.44

2610170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 2,400 2,542 2,533 2,542 2,655 %4.45
2610170 74000-401 INT APP-CIP FUND 328,144 341,877 170,940 341,877 369,776 %8.16
2610170 89000-0 CAPITAL OUTLAY 574 1,248 0 1,248 0 %-100.00

TOTAL NON-PERSONNEL COSTS 331,118 345,667 173,473 345,667 372,431 %7.74

TOTAL FUND 261 331,118 345,667 173,473 345,667 372,431 %7.74

2620170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 1,365 1,446 1,441 1,446 1,638 %13.28
2620170 70903-0 ELECTION EXPENSE 8,687 27,000 0 27,000 0 %-100.00
2620170 89000-0 CAPITAL OUTLAY 354 778 0 778 0 %-100.00

TOTAL NON-PERSONNEL COSTS 10,406 29,224 1,441 29,224 1,638 %-94.40

TOTAL FUND 262 10,406 29,224 1,441 29,224 1,638 %-94.40

2630170 74000-275 INT APP-PARWD STRT, DRNG, BRDG 0 8,000,000 8,000,000 8,000,000 0 %-100.00
2630170 74000-276 INT APP-PARWD PARKS & REC PROJ 0 2,000,000 2,000,000 2,000,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 10,000,000 10,000,000 10,000,000 0 %-100.00

TOTAL FUND 263 0 10,000,000 10,000,000 10,000,000 0 %-100.00

2640170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 1,681 1,781 1,775 1,781 1,860 %4.44
2640170 74000-101 INT APP-CITY GENERAL FUND 66,167 75,528 37,764 75,528 83,679 %10.79
2640170 74000-262 INT APP-CORRECTIONAL CENTER FD 1,819,739 6,379,734 372,677 5,979,607 4,240,951 %-33.52
2640170 89000-0 CAPITAL OUTLAY 402 871 0 871 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,887,989 6,457,914 412,216 6,057,787 4,326,490 %-33.00

TOTAL FUND 264 1,887,989 6,457,914 412,216 6,057,787 4,326,490 %-33.00

2650170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 841 891 888 891 930 %4.38
2650170 74000-645 INT APP-2016 AUGUST FLOOD FUND 315,173 2,900 0 2,900 0 %-100.00
2650170 76345-0 EXT APP-LAF PAR CRIM JUST COMM 416 416 0 416 832 %100.00
2650170 89000-0 CAPITAL OUTLAY 201 445 0 445 0 %-100.00

TOTAL NON-PERSONNEL COSTS 316,631 4,652 888 4,652 1,762 %-62.12

TOTAL FUND 265 316,631 4,652 888 4,652 1,762 %-62.12

2660170 89000-0 CAPITAL OUTLAY 162 354 0 354 0 %-100.00

TOTAL NON-PERSONNEL COSTS 162 354 0 354 0 %-100.00

TOTAL FUND 266 162 354 0 354 0 %-100.00

2690170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 1,588 1,682 1,676 1,682 1,757 %4.46
2690170 74000-206 INT APP-ANIMAL CARE 5,290,399 2,064,487 2,064,487 2,134,224 2,081,711 %0.83
2690170 74000-266 INT APP-PUBLIC HEALTH UNIT 963,240 1,262,201 1,762,201 1,299,739 1,573,414 %24.66
2690170 74000-271 INT APP-MOSQUITO AB & CONTR 1,185,603 1,192,410 1,192,410 1,212,102 1,209,272 %1.41
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2690170 80420-0 TAX DEDUCTIONS-RETIREMENT 180,951 183,079 186,773 183,079 183,908 %0.45

TOTAL NON-PERSONNEL COSTS 7,621,781 4,703,859 5,207,547 4,830,826 5,050,062 %7.36

TOTAL FUND 269 7,621,781 4,703,859 5,207,547 4,830,826 5,050,062 %7.36

2710170 89000-0 CAPITAL OUTLAY 258 557 0 557 0 %-100.00

TOTAL NON-PERSONNEL COSTS 258 557 0 557 0 %-100.00

TOTAL FUND 271 258 557 0 557 0 %-100.00

2730170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 790 837 834 837 875 %4.54

TOTAL NON-PERSONNEL COSTS 790 837 834 837 875 %4.54

TOTAL FUND 273 790 837 834 837 875 %4.54

2740170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 180 191 190 191 199 %4.19
2740170 74000-126 INT APP-GRANTS-FEDERAL 0 20,000 0 20,000 0 %-100.00
2740170 74000-202 INT APP-LAF SCIENCE MUSEUM FD 0 0 0 0 300,000 %100.00

TOTAL NON-PERSONNEL COSTS 180 20,191 190 20,191 300,199 %1,386.80

TOTAL FUND 274 180 20,191 190 20,191 300,199 %1,386.80

2760170 74000-241 INT APP-PAR PARKS & REC FD 0 0 0 0 200,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 200,000 %100.00

TOTAL FUND 276 0 0 0 0 200,000 %100.00

2770170 74000-101 INT APP-CITY GENERAL FUND 201 0 0 0 0 %0.00
2770170 74000-105 INT APP-PARISH GENERAL FUND 35 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 236 0 0 0 0 %0.00

TOTAL FUND 277 236 0 0 0 0 %0.00

2990170 74000-127 INT APP-GRANTS-STATE 0 1 0 1 0 %-100.00
2990170 74000-606 INT APP-CODES RETIREMENT FD 2,842 6,028 1,658 6,028 6,028 %0.00

TOTAL NON-PERSONNEL COSTS 2,842 6,029 1,658 6,029 6,028 %-0.02

TOTAL FUND 299 2,842 6,029 1,658 6,029 6,028 %-0.02

3520170 51020-0 BONDS COST OF ISSUANCE 327,481 231,611 0 231,611 0 %-100.00
3520170 53050-0 PAYING AGENT FEES 39,852 60,000 20,223 60,000 60,000 %0.00
3520170 74000-215 INT APP-61 S T TRUST FUND 51,009 0 2,357 0 0 %0.00
3520170 74000-401 INT APP-CIP FUND (529,761) 0 0 0 0 %0.00
3520170 77240-0 RESERVE-FUTURE DEBT SERVICE 0 231,611 0 231,611 0 %-100.00
3520170 78555-0 DEBT SERVICE-PRINCIPAL 7,675,000 9,055,000 9,055,000 9,055,000 9,475,000 %4.64
3520170 78556-0 DEBT SERVICE-INTEREST 4,686,563 4,572,830 2,385,003 4,572,830 4,159,500 %-9.04
3520170 78560-0 PMT-REF BOND ESCROW AGENT 22,792,415 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 35,042,559 14,151,052 11,462,583 14,151,052 13,694,500 %-3.23

TOTAL FUND 352 35,042,559 14,151,052 11,462,583 14,151,052 13,694,500 %-3.23

3530170 74000-215 INT APP-61 S T TRUST FUND 178,122 130,000 120,274 130,000 130,000 %0.00
3530170 74000-352 INT APP-61 ST BOND SINKING FD 549,581 0 0 0 0 %0.00
3530170 78560-0 PMT-REF BOND ESCROW AGENT 88,772 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 816,475 130,000 120,274 130,000 130,000 %0.00

TOTAL FUND 353 816,475 130,000 120,274 130,000 130,000 %0.00

3540170 51020-0 BONDS COST OF ISSUANCE 311,024 191,675 0 191,675 0 %-100.00
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3540170 53050-0 PAYING AGENT FEES 28,256 45,000 17,450 45,000 45,000 %0.00
3540170 74000-401 INT APP-CIP FUND 313,282 0 0 0 0 %0.00
3540170 77240-0 RESERVE-FUTURE DEBT SERVICE 0 398,941 0 398,941 0 %-100.00
3540170 78555-0 DEBT SERVICE-PRINCIPAL 7,410,000 8,335,000 8,335,000 8,335,000 8,635,000 %3.60
3540170 78556-0 DEBT SERVICE-INTEREST 3,539,171 3,835,106 2,016,548 3,835,106 3,429,050 %-10.59
3540170 78560-0 PMT-REF BOND ESCROW AGENT 20,357,816 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 31,959,549 12,805,722 10,368,998 12,805,722 12,109,050 %-5.44

TOTAL FUND 354 31,959,549 12,805,722 10,368,998 12,805,722 12,109,050 %-5.44

3550170 74000-222 INT APP-85 S T TRUST FUND 167,691 80,000 110,271 80,000 80,000 %0.00
3550170 74000-354 INT APP-85 ST BOND SINKING FD 897,285 0 1,442,624 0 0 %0.00
3550170 74000-441 INT APP-CITY COMBINED BD FD 176,050 0 0 0 0 %0.00
3550170 78560-0 PMT-REF BOND ESCROW AGENT 453,111 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 1,694,137 80,000 1,552,895 80,000 80,000 %0.00

TOTAL FUND 355 1,694,137 80,000 1,552,895 80,000 80,000 %0.00

3560170 53050-0 PAYING AGENT FEES 4,000 5,000 2,000 5,000 5,000 %0.00
3560170 78555-0 DEBT SERVICE-PRINCIPAL 3,245,000 3,405,000 3,405,000 3,405,000 3,565,000 %4.70
3560170 78556-0 DEBT SERVICE-INTEREST 2,029,975 1,892,950 981,000 1,892,950 1,751,575 %-7.47
3560170 80420-0 TAX DEDUCTIONS-RETIREMENT 225,163 167,440 169,022 167,440 166,433 %-0.60

TOTAL NON-PERSONNEL COSTS 5,504,138 5,470,390 4,557,022 5,470,390 5,488,008 %0.32

TOTAL FUND 356 5,504,138 5,470,390 4,557,022 5,470,390 5,488,008 %0.32

3570170 78555-0 DEBT SERVICE-PRINCIPAL 395,000 410,000 410,000 410,000 430,000 %4.88
3570170 78556-0 DEBT SERVICE-INTEREST 126,746 112,055 59,769 112,055 96,725 %-13.68

TOTAL NON-PERSONNEL COSTS 521,746 522,055 469,769 522,055 526,725 %0.89

TOTAL FUND 357 521,746 522,055 469,769 522,055 526,725 %0.89

3580170 53050-0 PAYING AGENT FEES 1,100 1,100 1,100 1,100 1,100 %0.00
3580170 78555-0 DEBT SERVICE-PRINCIPAL 2,415,000 2,510,000 2,510,000 2,510,000 0 %-100.00
3580170 78556-0 DEBT SERVICE-INTEREST 1,033,969 941,625 494,344 941,625 425,000 %-54.87

TOTAL NON-PERSONNEL COSTS 3,450,069 3,452,725 3,005,444 3,452,725 426,100 %-87.66

TOTAL FUND 358 3,450,069 3,452,725 3,005,444 3,452,725 426,100 %-87.66

4010170 51000-0 ADMINISTRATIVE COST 647,149 647,149 25,855 647,149 647,149 %0.00
4010170 51020-0 BONDS COST OF ISSUANCE 0 51,332 0 51,332 0 %-100.00
4010170 52000-0 LEGAL FEES 0 20,000 0 20,000 20,000 %0.00
4010170 74000-101 INT APP-CITY GENERAL FUND 562,528 556,705 278,352 556,705 428,679 %-23.00
4010170 74000-126 INT APP-GRANTS-FEDERAL 0 11,818 0 11,818 0 %-100.00
4010170 74000-127 INT APP-GRANTS-STATE 15,792 118,030 361 118,030 0 %-100.00
4010170 74000-187 INT APP-FTA CAPITAL 358,869 678,877 726 678,877 0 %-100.00
4010170 74000-189 INT APP-LA DOTD MPO GRANTS 0 196,000 0 196,000 0 %-100.00
4010170 74000-645 INT APP-2016 AUGUST FLOOD FUND 0 30,984 0 30,984 0 %-100.00
4010170 89000-0 CAPITAL OUTLAY 102,273 104,963 0 104,715 100,000 %-4.73

TOTAL NON-PERSONNEL COSTS 1,686,611 2,415,858 305,294 2,415,610 1,195,828 %-50.50

TOTAL FUND 401 1,686,611 2,415,858 305,294 2,415,610 1,195,828 %-50.50

5500170 78200-0 PENSION PAYMENTS 138,057 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 138,057 0 0 0 0 %0.00

TOTAL FUND 550 138,057 0 0 0 0 %0.00

148



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OFFICE OF FINANCE & MANAGEMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

0171 FM-GENERAL ACCOUNTS-OTHER 245,031 266,501 129,363 266,501 167,782 %-37.04

1010171 57060-0 ANNUAL REPORT 14,950 15,000 0 15,000 7,500 %-50.00
1010171 57200-0 GOVERNMENTAL RELATIONS 52,500 50,200 16,500 50,200 50,200 %0.00
1010171 70000-0 DUES & LICENSES 25,222 25,701 25,393 25,701 12,850 %-50.00
1010171 70902-0 DUPLICATING EQUIPMENT EXPENSES 87,253 98,558 29,896 98,558 32,836 %-66.68
1010171 70907-0 CONTRACTUAL SERVICES 0 10,172 0 10,172 6,276 %-38.30
1010171 76670-0 EXT APP-ULL GRANT POSITION 17,500 17,500 17,500 17,500 8,750 %-50.00

TOTAL NON-PERSONNEL COSTS 197,425 217,131 89,289 217,131 118,412 %-45.47

TOTAL FUND 101 197,425 217,131 89,289 217,131 118,412 %-45.47

1050171 70000-0 DUES & LICENSES 16,682 16,750 16,432 16,750 16,750 %0.00
1050171 70300-0 PRINTING & BINDING 0 795 0 795 795 %0.00
1050171 70408-0 PUB & REC-JURY POOL 10,440 10,400 3,266 10,400 10,400 %0.00

1050171 70725-0
TOURISM-
CONVENT'NS/CONFERENCES 2,984 3,925 2,876 3,925 3,925 %0.00

1050171 76670-0 EXT APP-ULL GRANT POSITION 17,500 17,500 17,500 17,500 17,500 %0.00

TOTAL NON-PERSONNEL COSTS 47,606 49,370 40,074 49,370 49,370 %0.00

TOTAL FUND 105 47,606 49,370 40,074 49,370 49,370 %0.00

FM-RISK MANAGEMENT & GROUP INSURANCE 33,026,878 33,815,423 11,591,123 33,797,064 31,124,745 %-7.96

2180 FM-RISK MANAGEMENT 9,943,077 10,951,211 4,876,939 10,932,852 7,737,236 %-29.35

1012180 50000-0 PERSONNEL SALARIES 318,176 370,806 157,741 361,326 173,015 %-53.34
1012180 50100-0 TEMPORARY EMPLOYEES 0 0 0 0 500 %100.00
1012180 50200-0 OVERTIME 5,570 8,160 2,312 8,160 2,000 %-75.49
1012180 50400-0 GROUP HEALTH INSURANCE 55,313 54,982 54,982 54,982 20,609 %-62.52
1012180 50415-0 GROUP LIFE INSURANCE 1,163 1,326 640 1,326 644 %-51.43
1012180 50430-0 WORKERS COMP INSURANCE 1,964 1,926 1,926 1,926 935 %-51.45
1012180 50500-0 RETIREMENT/MEDICARE TAX 57,060 73,153 29,888 70,385 33,630 %-54.03

TOTAL PERSONNEL COSTS 439,246 510,353 247,489 498,105 231,333 %-54.67

1012180 50600-0 TRAINING OF PERSONNEL 1,518 6,048 1,186 1,881 2,000 %-66.93
1012180 50620-0 TRAINING-HAZMAT 0 2,160 0 216 0 %-100.00
1012180 50800-0 UNIFORMS 228 1,296 0 1,296 228 %-82.41
1012180 70000-0 DUES & LICENSES 1,310 3,456 875 3,456 1,400 %-59.49
1012180 70200-0 POSTAGE/SHIPPING CHARGES 861 1,058 174 1,058 1,000 %-5.48
1012180 70300-0 PRINTING & BINDING 686 605 0 605 302 %-50.08
1012180 70400-0 PUBLICATION & RECORDATION 220 1,300 0 1,300 650 %-50.00
1012180 70500-0 TELECOMMUNICATIONS 3,418 7,518 1,467 7,518 3,400 %-54.78
1012180 70907-0 CONTRACTUAL SERVICES 54,381 88,632 29,076 88,632 80,000 %-9.74
1012180 72600-0 TRANSPORTATION 7,132 10,835 3,418 10,835 7,100 %-34.47
1012180 72700-0 SUPPLIES & MATERIALS 4,497 6,653 892 6,653 3,326 %-50.01
1012180 78000-0 UNINSURED LOSSES 38,476 36,685 0 36,685 1,787 %-95.13

TOTAL NON-PERSONNEL COSTS 112,727 166,246 37,088 160,135 101,193 %-39.13

TOTAL FUND 101 551,973 676,599 284,577 658,240 332,526 %-50.85

4012180 89000-0 CAPITAL OUTLAY 2,790 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 2,790 0 0 0 0 %0.00

TOTAL FUND 401 2,790 0 0 0 0 %0.00

6142180 50910-3001
ACH AWARDS-SAFETY/COMM
MEETING 0 31,000 28,841 31,000 31,000 %0.00
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6142180 70100-3001 INS PREM-WORKERS COMP 376,933 481,810 418,150 481,810 580,565 %20.50
6142180 70100-3002 INS PREM-GENERAL LIABILITY 79,016 84,500 28,814 84,500 125,000 %47.93
6142180 70100-3003 INS PREM-FIRE & EXT COVERAGE 1,103,396 1,350,805 1,226,004 1,350,805 1,208,284 %-10.55
6142180 70100-3004 INS PREM-BOILER & MACHINERY 617,519 755,982 685,277 755,982 675,372 %-10.66
6142180 70100-3010 INS PREM-MONIES & SECURITIES 0 5,304 0 5,304 10,045 %89.39
6142180 70100-3011 INS PREM-EMP PERFORM BOND 0 2,538 0 2,538 2,538 %0.00
6142180 70100-3012 INS PREM-DIR FIDELITY BOND 3,850 4,000 3,850 4,000 4,000 %0.00
6142180 70100-3014 INS PREM-NURSE'S BOND LIAB 0 200 0 200 200 %0.00
6142180 70100-3018 INS PREM-A D & D AUX POLICE 750 5,250 1,084 5,250 5,250 %0.00
6142180 70100-3019 INS PREM-NOTARY BOND 458 5,000 0 5,000 5,000 %0.00
6142180 70100-3022 INS PREM-ATAC LIABILITY 0 5,000 0 5,000 5,000 %0.00
6142180 70100-3023 INS PREM-MISC LIABILITY 9,953 85,335 65,335 85,335 65,335 %-23.44
6142180 70100-3024 INS PREM-CITY COURT LIABILITY 6,500 6,000 4,960 6,000 6,000 %0.00
6142180 70100-3025 INS PREM-JUDGE PROF LIAB 5,232 0 0 0 0 %0.00
6142180 70100-3026 INS PREM-CNG EXCISE TAX BOND 500 500 500 500 500 %0.00
6142180 77000-3001 RESERVE-WORKERS COMPENSATION 2,225,517 2,978,302 704,671 2,978,302 1,494,341 %-49.83
6142180 77000-3002 RESERVE-GENERAL LIABILITY 960,054 1,278,798 541,503 1,278,798 1,243,030 %-2.80
6142180 77000-3003 RESERVE-FIRE & EXT COVERAGE 334,928 516,555 23,508 516,555 50,443 %-90.23
6142180 77000-3004 RESERVE-BOILER & MACHINERY 0 26,413 0 26,413 0 %-100.00
6142180 77000-3005 RESERVE-SELF INSURED 4,746 8,655 975 8,655 25,000 %188.85
6142180 77000-3007 RESERVE-FLEET COLLISION 157,775 504,318 112,251 504,318 289,781 %-42.54
6142180 77000-3008 RESERVE-ERRORS & OMISSIONS 53,753 486,657 90,257 486,657 62,693 %-87.12
6142180 77000-3010 RESERVE-MONIES & SECURITIES 0 978 0 978 1,000 %2.25
6142180 77000-3014 RESERVE-NURSES BOND LIAB 0 2 0 2 1 %-50.00
6142180 77000-3020 RESERVE-CONTINGENCY 0 116,590 0 116,590 3,099 %-97.34
6142180 77000-3021 RESERVE-AUTO LIABILITY 3,447,434 1,532,930 656,382 1,532,930 1,505,233 %-1.81
6142180 77000-3022 RESERVE-ATAC LIABILITY 0 500 0 500 500 %0.00
6142180 77000-3023 RESERVE-MISC LIABILITY 0 0 0 0 5,000 %100.00
6142180 77000-3024 RESERVE-CITY COURT LIABILITY 0 690 0 690 500 %-27.54

TOTAL NON-PERSONNEL COSTS 9,388,314 10,274,612 4,592,362 10,274,612 7,404,710 %-27.93

TOTAL FUND 614 9,388,314 10,274,612 4,592,362 10,274,612 7,404,710 %-27.93

2181 FM-GROUP INSURANCE & WELLNESS 23,083,801 22,864,212 6,714,184 22,864,212 23,387,509 %2.29

6072181 50000-0 PERSONNEL SALARIES 196,937 207,931 79,372 207,931 109,030 %-47.56
6072181 50100-0 TEMPORARY EMPLOYEES 0 20,700 0 20,700 20,700 %0.00
6072181 50200-0 OVERTIME 0 5,000 0 5,000 5,000 %0.00
6072181 50400-0 GROUP HEALTH INSURANCE 23,016 24,974 24,974 24,974 10,278 %-58.85
6072181 50415-0 GROUP LIFE INSURANCE 734 740 337 740 406 %-45.14
6072181 50430-0 WORKERS COMP INSURANCE 1,077 1,076 1,076 1,076 589 %-45.26
6072181 50500-0 RETIREMENT/MEDICARE TAX 49,480 54,232 20,078 54,232 28,255 %-47.90
6072181 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 80,488 %100.00

TOTAL PERSONNEL COSTS 271,244 314,653 125,837 314,653 254,746 %-19.04

6072181 50600-0 TRAINING OF PERSONNEL 971 4,000 129 4,000 4,000 %0.00
6072181 50800-0 UNIFORMS 308 2,500 0 2,500 2,500 %0.00
6072181 51000-0 ADMINISTRATIVE COST 241,461 245,000 0 245,000 245,000 %0.00
6072181 52000-0 LEGAL FEES 15,595 45,000 1,015 45,000 45,000 %0.00
6072181 56045-0 WELLNESS PROGRAM 1,384 43,500 803 43,500 43,500 %0.00
6072181 56110-0 PHYSICALS 33,785 45,000 19,733 45,000 45,000 %0.00
6072181 63000-0 EQUIPMENT MAINTENANCE 1,367 1,500 1,088 1,500 1,500 %0.00
6072181 70000-0 DUES & LICENSES 5,706 5,906 5,451 5,906 5,906 %0.00
6072181 70108-0 INS PREM-EMPLOYEE LIFE 407,335 498,689 253,133 498,689 502,066 %0.68
6072181 70121-0 MEDICAL CLAIMS 14,870,432 15,049,899 2,632,968 15,049,899 15,614,795 %3.75
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6072181 70122-0 MED CLAIMS-PRESCRIPTIONS 4,476,084 3,151,955 2,201,221 3,151,955 3,151,955 %0.00
6072181 70123-0 OTHER INSURANCE PREMIUMS 1,435,136 1,440,000 912,384 1,440,000 1,440,000 %0.00
6072181 70123-614 OTHER INSURANCE PREMIUMS-RM 0 150 0 150 162 %8.00
6072181 70124-0 INS PREM-RETIREE MIT PART A 0 5,000 0 5,000 5,000 %0.00
6072181 70150-0 PPACA-PCORI FEES 8,673 0 0 0 9,372 %100.00
6072181 70200-0 POSTAGE/SHIPPING CHARGES 2,467 5,000 2,287 5,000 5,000 %0.00
6072181 70300-0 PRINTING & BINDING 716 11,000 140 11,000 11,000 %0.00
6072181 70400-0 PUBLICATION & RECORDATION 0 260 0 260 260 %0.00
6072181 70500-0 TELECOMMUNICATIONS 581 1,200 290 1,200 1,200 %0.00
6072181 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 547 %100.00
6072181 70907-0 CONTRACTUAL SERVICES 1,284,544 1,946,000 552,370 1,946,000 1,946,000 %0.00
6072181 72460-0 SUP & MAT-VACCINATIONS 4,193 5,000 1,077 5,000 5,000 %0.00
6072181 72700-0 SUPPLIES & MATERIALS 3,170 8,000 1,237 8,000 8,000 %0.00
6072181 72800-0 SUP & MAT-NURSE 18,649 35,000 3,021 35,000 35,000 %0.00
6072181 89000-0 CAPITAL OUTLAY 0 0 0 0 5,000 %100.00

TOTAL NON-PERSONNEL COSTS 22,812,557 22,549,559 6,588,347 22,549,559 23,132,763 %2.59

TOTAL FUND 607 23,083,801 22,864,212 6,714,184 22,864,212 23,387,509 %2.29

TOTAL OFFICE OF FINANCE & MANAGEMENT 157,819,552 139,267,643 78,160,744 132,267,456 100,773,907 %-27.64
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INFORMATION SERVICES & TECHNOLOGY 
Information Services & Technology (IS&T) handles network and infrastructure design, systems integration, operations 

management of all network systems, business application development, GIS services, and website design for LCG.  IS&T is a  

full service department that facilitates the needs through current technologies and products utilizing the most 

sophisticated and cost effective web and computer managed services.  Additional services provided by IS&T include 

records retention management, and  telecommunications coordination including a 311 Call Center. 

Performance Measures and Accomplishments:

 

DESCRIPTION FY 2018 FY 2019  FY 2020 
ESTIMATED 

FY 2021 
PROJECTED 

Requests for Help Desk Service 8,059 9,897 9,350 9,500 

IS&T Infrastructure Projects Completed 18 15 13 18 

Software Replacement & Support Projects 

Completed 

68 16 18 18 

Enterprise Resource Planning Projects 

Completed 

9 6 9 12 

GIS Projects Completed 11 21 19 1 

Status of FY 20 Goals: 

x To increase the capability of the LCG Infrastructure as a whole to provide improved throughput along with access to 

data in a secure, timely manner.  These improvements along with software already in place should provide for better 

insight and monitoring capabilities for both infrastructure and data. Projects completed include the core LCG network 

refresh at all Multiprotocol Label Switching locations throughout LCG and the upgrade of the Production and Test 

VMWare hardware and software.  LCG is currently utilizing software from Cisco, Cyfin, Manage Engine, and Tenable to 

provide additional insight into vulnerabilities, URL classifications, Event Logs, Active Directory Audits, and network 

scans.  This project is still ongoing. 

x To work with Finance & Management to expand and implement credit card acceptance throughout LCG. This is an 

ongoing project that began in 2018 that will continue throughout the FY 21 budget year.  Currently, the government is 

working to institute credit card acceptance in Development and Planning.  

x dŽ�ĐŽŶƐŽůŝĚĂƚĞ�ƐĞǀĞƌĂů�ŽĨ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ƐƚĂŶĚ�alone systems (Development & Planning, Public Works, Alcohol & 

Noise Control) into a comprehensive tracking system where all property issues, permits, etc. are located in a 

centralized tracking and reporting solution.  This is an ongoing project.  

 

Operational and Budgeted Goals for FY 21: 

 
x To continue to provide secure network and data access to everyone who needs access while continuing to replace, 

upgrade, and maintain the various components throughout the LCG landscape.  Given increased cyber�attacks upon 
governmental entities, it is important to provide a layered approach to security along with continued monitoring, 
detection, and remediation.  

x Expand digital 311 for LUS and LUS Fiber. 

x Complete new Website. 

x Implement vehicle preventative maintenance application. 

x Implement IOT HUB. 

  



 



FISCAL STRENGTH

YEAR TOTAL SALARIES OTHER STRENGTH CHANGE

2012 $5,149,361 2,159,581 2,989,780 37 0

2013 $5,664,021 2,376,017 3,288,004 45 8

2014 $5,950,119 2,443,479 3,506,640 45 0

2015 $6,013,991 2,475,242 3,538,749 44 (1)

2016 $6,359,673 2,500,225 3,859,448 44 0

2017 $5,820,079 2,456,087 3,363,992 44 0

2018 $5,825,489 2,448,855 3,376,634 44 0

2019 $5,813,149 2,318,440 3,494,709 37 (7)

2020 $6,023,556 2,428,651 3,594,905 39 2

2021 $6,113,824 2,371,721 3,742,103 36 (3)

Significant Changes

2013-Dissolved Admin Services Department and moved Communications and Printing under CIO.

2016-Council approved pay adjustment increasing salaries and benefits.  Increase in Other is primarily due to 

increases in Training of Personnel, Contractual Services, and Postage Charges.

2017-Decreases in salaries due to vacant positions being filled at lower rates than budgeted.  Decrease in Other is primarily

due to decrease in Contractual Services due to less maintenance and licensing agreements for Vendor supported software.

2019-Council approved pay adjustments increasing salaries and benefits.  Division 311 City-Parish Communication 

Services moved under Chief Administrative Officer.

2020-Increase in Salaries due to two additional positions.  Increase in Other is primarily due to increases in Retirement/Medicare 

Tax and Group Health  Insurance due to premium rate change.
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

DEPT OF INFORMATION SERV &TECH RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 2,191,887 2,576,597 1,103,460 2,559,771 2,402,726 %-6.75

EMPLOYEE BENEFITS 255,270 302,639 292,358 296,899 289,515 %-4.34

RETIREMENT SYSTEM 424,587 536,053 225,309 531,140 496,829 %-7.32

ACCRUED SICK/ANNUAL - - - - 102,376 %100.00

PURCHASED SERVICES 1,945,600 2,697,318 977,003 2,576,360 2,808,566 %4.12

MATERIALS & SUPPLIES 14,130 25,115 8,476 25,115 13,812 %-45.00

UNINSURED LOSSES 184 120 - 120 - %-100.00

MISCELLANEOUS EXPENSE - 5,000 - 5,000 5,000 %0.00

CAPITAL OUTLAY 1,754,836 13,558,362 1,586,381 11,249,862 4,785,213 %-64.71

Total Expenditures 6,586,494 19,701,204 4,192,987 17,244,267 10,904,037 %-44.65
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2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

DEPT OF INFORMATION SERV &TECH

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

IS-RECORDS MANAGEMENT 118,037 147,089 79,537 143,450 118,929 %-19.14

2110 IS-RECORDS MANAGEMENT 118,037 147,089 79,537 143,450 118,929 %-19.14

1012110 50000-0 PERSONNEL SALARIES 78,147 81,183 37,582 81,183 81,752 %0.70
1012110 50400-0 GROUP HEALTH INSURANCE 13,829 15,004 15,004 15,004 15,470 %3.11
1012110 50415-0 GROUP LIFE INSURANCE 289 289 153 289 304 %5.19
1012110 50430-0 WORKERS COMP INSURANCE 421 421 421 421 441 %4.75
1012110 50500-0 RETIREMENT/MEDICARE TAX 14,519 15,860 7,268 15,860 16,508 %4.09

TOTAL PERSONNEL COSTS 107,205 112,757 60,428 112,757 114,475 %1.52

1012110 50600-0 TRAINING OF PERSONNEL 3,925 3,600 0 360 1,800 %-50.00
1012110 63000-0 EQUIPMENT MAINTENANCE 2,788 2,789 2,788 2,789 0 %-100.00
1012110 70000-0 DUES & LICENSES 200 245 200 245 122 %-50.20
1012110 70500-0 TELECOMMUNICATIONS 41 642 228 642 500 %-22.12
1012110 70907-0 CONTRACTUAL SERVICES 393 720 342 720 1,000 %38.89
1012110 72600-0 TRANSPORTATION 0 331 0 331 600 %81.27
1012110 72700-0 SUPPLIES & MATERIALS 518 864 438 864 432 %-50.00

TOTAL NON-PERSONNEL COSTS 7,865 9,191 3,996 5,951 4,454 %-51.54

TOTAL FUND 101 115,070 121,948 64,424 118,708 118,929 %-2.48

4012110 89000-0 CAPITAL OUTLAY 2,967 25,141 15,113 24,742 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,967 25,141 15,113 24,742 0 %-100.00

TOTAL FUND 401 2,967 25,141 15,113 24,742 0 %-100.00

IS-CHIEF INFORMATION OFFICER 6,468,457 19,554,115 4,113,450 17,100,817 10,785,108 %-44.84

2910 IS-CHIEF INFORMATION OFFICER 6,468,457 19,554,115 4,113,450 17,100,817 10,785,108 %-44.84

1012910 50000-0 PERSONNEL SALARIES 2,077,973 2,428,177 1,046,030 2,411,351 2,278,594 %-6.16
1012910 50100-0 TEMPORARY EMPLOYEES 32,504 41,257 18,243 41,257 27,505 %-33.33
1012910 50200-0 OVERTIME 3,263 12,000 1,605 12,000 3,500 %-70.83
1012910 50300-0 PROMOTION COSTS 0 13,980 0 13,980 11,375 %-18.63
1012910 50400-0 GROUP HEALTH INSURANCE 221,111 259,955 259,955 259,955 252,606 %-2.83
1012910 50415-0 GROUP LIFE INSURANCE 7,551 8,619 4,214 8,619 8,391 %-2.65
1012910 50430-0 WORKERS COMP INSURANCE 12,069 12,611 12,611 12,611 12,303 %-2.44
1012910 50500-0 RETIREMENT/MEDICARE TAX 410,068 520,193 218,041 515,280 480,321 %-7.66
1012910 50501-0 RETIREMENT EQUALIZATION 0 5,740 0 0 0 %-100.00
1012910 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 102,376 %100.00

TOTAL PERSONNEL COSTS 2,764,539 3,302,532 1,560,699 3,275,053 3,176,971 %-3.80

1012910 50600-0 TRAINING OF PERSONNEL 96,486 135,607 7,142 22,213 64,717 %-52.28
1012910 50618-0 TRAINING-END USER 14,000 15,750 10,850 12,015 7,875 %-50.00
1012910 50925-0 VEHICLE SUBSIDY LEASES 5,747 6,000 2,792 6,000 6,000 %0.00
1012910 52000-0 LEGAL FEES 0 5,000 53 5,000 2,500 %-50.00
1012910 63000-0 EQUIPMENT MAINTENANCE 106,363 105,943 100,929 105,943 162,273 %53.17
1012910 70200-0 POSTAGE/SHIPPING CHARGES 66 346 17 346 173 %-50.00
1012910 70300-0 PRINTING & BINDING 25 346 0 346 173 %-50.00
1012910 70400-0 PUBLICATION & RECORDATION 0 800 0 800 400 %-50.00
1012910 70500-0 TELECOMMUNICATIONS 459,114 512,160 239,432 512,160 480,000 %-6.28
1012910 70800-0 TRAVEL & MEETINGS 1,267 1,728 548 1,139 864 %-50.00
1012910 70907-0 CONTRACTUAL SERVICES 1,160,731 1,871,312 609,972 1,871,312 2,054,727 %9.80
1012910 70921-0 CONTR SERV-GPS MONITORING 71,271 0 1,710 0 0 %0.00
1012910 72600-0 TRANSPORTATION 1,086 6,640 128 6,640 4,140 %-37.65
1012910 72700-0 SUPPLIES & MATERIALS 12,526 17,280 7,910 17,280 8,640 %-50.00
1012910 78000-0 UNINSURED LOSSES 184 120 0 120 0 %-100.00
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TOTAL NON-PERSONNEL COSTS 1,928,866 2,679,032 981,483 2,561,314 2,792,482 %4.23

TOTAL FUND 101 4,693,405 5,981,564 2,542,182 5,836,367 5,969,453 %-0.20

4012910 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4012910 89000-0 CAPITAL OUTLAY 1,751,869 13,533,221 1,571,268 11,225,120 4,785,213 %-64.64

TOTAL NON-PERSONNEL COSTS 1,751,869 13,538,221 1,571,268 11,230,120 4,790,213 %-64.62

TOTAL FUND 401 1,751,869 13,538,221 1,571,268 11,230,120 4,790,213 %-64.62

7022910 70907-0 CONTRACTUAL SERVICES 23,183 34,330 0 34,330 25,442 %-25.89

TOTAL NON-PERSONNEL COSTS 23,183 34,330 0 34,330 25,442 %-25.89

TOTAL FUND 702 23,183 34,330 0 34,330 25,442 %-25.89

TOTAL DEPT OF INFORMATION SERV &TECH 6,586,494 19,701,204 4,192,987 17,244,267 10,904,037 %-44.65
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POLICE DEPARTMENT 
 
Police Department exists to serve the community with a sense of courage, dedication, compassion, and integrity.  The 

dĞƉĂƌƚŵĞŶƚ͛Ɛ�ƌŽůĞ�ŝƐ�ƚŽ�ĚĞůŝǀĞƌ�ƉƌŽĨĞƐƐŝŽŶĂů police services efficiently and effectively through the enforcement of all state 
and local laws through four divisions: Patrol, Criminal Investigations, Services, and Administration.   

 

Performance Measures and Statistical Information: 

DESCRIPTION FY 2018 FY 2019  FY 2020 ESTIMATED FY 2021 PROJECTED 

Number of Stations 3 3 3 3 

Number of Calls Answered 191,678 197,799 205,632 212,829 

Number of Adult Arrests 9,357 9,687 9,934 10,187 

Number of Juvenile Arrests 618 679 631 644 

Status of FY 20 Goals: 

x In FY 19, ΨϯϬϬ͕ϬϬϬ�ǁĂƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�Ă�&ŝƌĞĂƌŵƐ�^ŝŵƵůĂƚŽƌ�ŝŶ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ��ĞĨensive Tactics 

building.  This allowed for increased in�depth firearms scenario training for all officers.  The Simulator was purchased 

and is scheduled for installation in the FY 20 budget year.   

x In FY 20, a plan was in place to have meeting space at the Police Department that is equipped as an emergency 

operations center.  This project is still ongoing.   

 

Operational and Budgeted Goals for FY 21: 

 

x $574,000 was budgeted to outfit the patrol officers with a Taser weapon, all necessary training, cartridges, etc. along 

with increasing the number of body cameras, in car camera systems needed, and covering the cost of cameras for all 

interview rooms.  This cost also included unlimited cloud storage, archiving our old camera system's video, and 

maintenance costs.  dŚŝƐ�ĂůůŽǁƐ�ƚŚĞ�ƉŽůŝĐĞ�ĚĞƉĂƌƚŵĞŶƚ�ƚŽ�ƚƌĂĐŬ�ŽĨĨŝĐĞƌ͛Ɛ�'W^�ůŽĐĂƚŝŽŶ�ďǇ�ƚŚĞŝƌ�ďŽĚǇ�worn camera, 

improving officer safety.   

 

x In FY 21, the Lafayette Police Department is planning to implement the Mark 43 Reporting System.  The Mark 43 
Reporting System is a records management system that is necessary to comply with the new mandated Uniform Crime 
Reporting System required by the federal government. 
 

x In FY 21, the Lafayette Police Department is planning to reallocate officers to the Patrol Division, increasing officers on 
each squad.  Increasing officers into the Patrol Division will decrease response time for incidents and would allow the 
Precinct Captains to better assist with citizen complaints within their Precinct.  



 



OFFICERS

FISCAL PENSION 3 UNINSURED TOTAL STRENGTH STRENGTH STRENGTH

YEAR TOTAL 1 SALARIES 2 DEBT SERVICE LOSSES OTHER 4 STRENGTH CHANGE OFFICERS CHANGE
2012 $30,410,370 14,686,456 2,215,472 1,099,571 12,408,871 332 1 268 1
2013 $31,509,434 14,186,521 2,546,271 1,298,868 13,477,774 316 (16) 256 (12)
2014 $33,233,100 14,534,772 2,088,617 1,767,069 14,842,642 316 0 256 0
2015 $34,527,091 15,827,466 2,088,432 1,075,841 15,535,352 317 1 257 1
2016 $34,671,834 15,621,058 2,084,359 1,078,668 15,887,749 320 3 260 3
2017 $35,908,151 15,735,139 2,090,420 1,274,179 16,808,413 326 6 266 6
2018 $34,584,377 15,535,260 2,090,060 962,227 15,996,830 329 3 270 4
2019 $36,004,163 15,976,231 2,090,742 1,324,061 16,613,129 349 20 288 18
2020 $36,662,408 16,038,223 2,091,685 828,411 17,704,089 350 1 288 0
2021 $39,881,899 18,931,485 273,136 1,191,736 19,485,542 344 (6) 285 (3)

This schedule is adjusted from the departmental recap schedule as follows:
1 Total Appropriations less capital, plus pension debt service, plus int app-police pension fund
2 Includes personnel salaries, credential pay, holiday pay, and promotion costs
3 60.6% of line item 1010170-74000-358 allocated to Police Department and 39.4% allocated to Fire Department
4 Total appropriations less salaries appropriations, pension debt service and uninsured losses

Significant Changes

2013-Deleted vacant positions in an effort to conserve and strengthen fund balance.

2014-Council approved pay adjustment. Increase in worker's compensation based upon allocation schedule. 

2015-Council approved Pay Plan causing salaries and benefits to increase.

2018-Decrease in Uninsured Losses based upon Risk Management claims Report.  Decrease in Retirement/Medicare Tax 

due to the MPERS Rate changes.  Alcohol and Noise Control employees and expenses transferred from Police Department

to Development & Planning Department.

2019-Council approved pay adjustment increasing salaries and benefits.  Increase in Uninsured Losses based

upon Risk Management claims report.

2020-Decrease in uninsured losses based upon Risk Management claims report.  Increase in Other is primarily due to

Accrued Sick/Annual Leave now being budgeted within the department and increases in Group Health Insurance

due to premium rate changes.

2021-Council approved PayPlan increasing salaries and benefits during fiscal year 2020.  Decrease in Pension Debt Service due to

the refunding of the pension bonds.  Increases in Other is primarily due to increases in Retirement/Medicare Tax and 

Group Health Insurance due to premium rate change.

LAFAYETTE CONSOLIDATED GOVERNMENT
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

POLICE DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 18,053,852 21,266,561 9,325,833 21,182,499 20,740,878 %-2.47

EMPLOYEE BENEFITS 2,401,744 2,590,317 2,488,476 2,590,317 2,656,638 %2.56

RETIREMENT SYSTEM 5,407,391 6,498,715 2,879,345 6,482,403 6,878,179 %5.84

RETIREE HEALTH INS 303,248 423,729 423,729 423,729 426,586 %0.67

ACCRUED SICK/ANNUAL - 898,816 - 898,816 697,530 %-22.39

PURCHASED SERVICES 3,211,963 4,381,575 1,699,547 4,022,273 4,604,903 %5.10

MATERIALS & SUPPLIES 2,092,762 2,167,098 911,802 2,144,874 1,925,458 %-11.15

EXTERNAL APPROPRIATIONS 3,862 29,030 1,882 29,030 23,155 %-20.24

UNINSURED LOSSES 2,605,933 828,411 - 828,411 1,191,736 %43.86

MISCELLANEOUS EXPENSE - 5,000 - 5,000 5,000 %0.00

CAPITAL OUTLAY 2,296,351 3,540,822 908,991 2,780,605 1,925,110 %-45.63

RESERVES - 236,912 - 236,912 - %-100.00

Total Expenditures 36,377,106 42,866,986 18,639,605 41,624,869 41,075,173 %-4.18
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PD-ADMINISTRATION 28,482,560 32,941,026 15,383,923 32,520,928 33,265,458 %0.98

3100 PD-ADMINISTRATION 28,482,560 32,941,026 15,383,923 32,520,928 33,265,458 %0.98

1013100 50000-0 PERSONNEL SALARIES 15,483,210 18,222,994 8,224,465 18,284,037 18,404,774 %1.00
1013100 50050-0 SALARIES-HOLIDAY PAY 270,672 262,439 236,252 262,439 327,093 %24.64
1013100 50051-0 POLICE CREDENTIAL PAY 26,000 40,000 6,000 40,000 40,000 %0.00
1013100 50200-0 OVERTIME 23,969 24,009 6,724 24,009 26,661 %11.05
1013100 50230-0 OVERTIME-SWAT 89,118 93,424 30,015 93,424 106,740 %14.25
1013100 50300-0 PROMOTION COSTS 0 90,879 0 90,879 159,618 %75.64
1013100 50400-0 GROUP HEALTH INSURANCE 2,197,695 2,334,359 2,334,359 2,354,348 2,468,736 %5.76
1013100 50410-0 GROUP HEALTH INS-RETIREES 303,248 423,729 423,729 423,729 426,586 %0.67
1013100 50415-0 GROUP LIFE INSURANCE 61,120 73,286 32,442 73,898 76,457 %4.33
1013100 50430-0 WORKERS COMP INSURANCE 93,239 107,028 93,045 107,914 111,445 %4.13
1013100 50500-0 RETIREMENT/MEDICARE TAX 5,262,033 6,282,602 2,803,235 6,322,003 6,843,751 %8.93
1013100 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 898,816 0 898,816 697,530 %-22.39

TOTAL PERSONNEL COSTS 23,810,304 28,853,565 14,190,266 28,975,496 29,689,391 %2.90

1013100 50600-0 TRAINING OF PERSONNEL 45,843 43,200 10,279 20,280 28,200 %-34.72
1013100 50640-0 TRAINING-SWAT 73,001 73,075 21,061 26,263 76,728 %5.00
1013100 50820-0 UNIFORMS-SWAT 9,373 8,048 4,001 8,048 8,048 %0.00
1013100 56020-0 EAP PROGRAM 13,064 18,150 8,492 18,150 18,150 %0.00
1013100 57180-0 SOFTWARE SUPPORT 126,605 169,752 105,507 169,752 179,752 %5.89
1013100 69070-0 CONTR SERV-HARDWARE SUPPORT 0 1,836 0 1,836 1,836 %0.00
1013100 69120-0 RENT 3,993 3,994 3,993 3,994 3,994 %0.00
1013100 70000-0 DUES & LICENSES 12,010 10,042 6,360 10,042 5,021 %-50.00
1013100 70123-614 OTHER INSURANCE PREMIUMS-RM 57,540 68,485 61,610 68,485 72,472 %5.82
1013100 70200-0 POSTAGE/SHIPPING CHARGES 0 86 0 86 43 %-50.00
1013100 70400-0 PUBLICATION & RECORDATION 6,971 10,600 519 10,600 5,300 %-50.00
1013100 70800-0 TRAVEL & MEETINGS 7,182 8,640 582 4,611 4,320 %-50.00
1013100 70803-0 TRAVEL & MEET-ACCREDITATION 2,956 17,280 3,162 10,222 6,140 %-64.47
1013100 70815-0 TRAVEL & MEET-RECRUITMENT 249 864 0 432 432 %-50.00
1013100 70907-0 CONTRACTUAL SERVICES 23,422 49,655 16,634 49,655 24,827 %-50.00
1013100 70994-0 CONTR SERV-ACCREDITATION 13,846 14,975 8,360 14,975 14,975 %0.00
1013100 72528-0 SUP & MAT-IN CAR CAMERA 3,230 19,191 4,400 19,191 19,191 %0.00
1013100 72535-0 SUP & MAT-SWAT 12,866 12,740 433 12,740 12,740 %0.00
1013100 72536-0 SUP & MAT-SWAT AMMUNITION 24,195 22,875 18,373 22,875 24,018 %5.00
1013100 72700-0 SUPPLIES & MATERIALS 945 1,800 0 1,800 1,800 %0.00
1013100 72815-0 SUP & MAT-RECRUITMENT 0 432 0 432 432 %0.00
1013100 72925-0 SUP & MAT-COMPUTER EQUIPMENT 10,468 13,875 608 13,875 6,937 %-50.00
1013100 76140-0 EXT APP-BOY SCOUTS/AMERICA 2,730 5,000 1,557 5,000 2,500 %-50.00
1013100 76310-0 EXT APP-LACCP 812 6,750 0 6,750 3,375 %-50.00
1013100 78000-0 UNINSURED LOSSES 2,605,933 828,411 0 828,411 1,191,736 %43.86
1013100 80771-0 MISC EXP-PY ADJUSTMENT 0 0 46 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 3,057,234 1,409,756 275,977 1,328,505 1,712,967 %21.51

TOTAL FUND 101 26,867,538 30,263,321 14,466,243 30,304,001 31,402,358 %3.76

1263100 50000-0 PERSONNEL SALARIES 360,617 472,459 190,033 472,459 0 %-100.00
1263100 50200-0 OVERTIME 9,785 0 0 0 0 %0.00
1263100 50400-0 GROUP HEALTH INSURANCE 46,477 49,845 26,864 49,845 0 %-100.00
1263100 50415-0 GROUP LIFE INSURANCE 1,310 1,759 740 1,759 0 %-100.00
1263100 50430-0 WORKERS COMP INSURANCE 1,903 2,553 1,026 2,553 0 %-100.00
1263100 50500-0 RETIREMENT/MEDICARE TAX 129,056 160,400 69,746 160,400 0 %-100.00

TOTAL PERSONNEL COSTS 549,148 687,016 288,409 687,016 0 %-100.00
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1263100 77280-0 RESERVE-GRANTS/CONTRACTS 0 236,912 0 236,912 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 236,912 0 236,912 0 %-100.00

TOTAL FUND 126 549,148 923,928 288,409 923,928 0 %-100.00

2073100 50000-0 PERSONNEL SALARIES 0 145,105 0 0 0 %-100.00
2073100 50400-0 GROUP HEALTH INSURANCE 0 19,989 0 0 0 %-100.00
2073100 50415-0 GROUP LIFE INSURANCE 0 612 0 0 0 %-100.00
2073100 50430-0 WORKERS COMP INSURANCE 0 886 0 0 0 %-100.00
2073100 50500-0 RETIREMENT/MEDICARE TAX 0 55,713 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 0 222,305 0 0 0 %-100.00

2073100 70907-0 CONTRACTUAL SERVICES 0 177,695 0 0 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 177,695 0 0 0 %-100.00

TOTAL FUND 207 0 400,000 0 0 0 %-100.00

4013100 54001-0 JAILER SERV-JAIL CAP IMP 1,000,000 1,250,000 625,000 1,250,000 1,250,000 %0.00
4013100 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4013100 89000-0 CAPITAL OUTLAY 65,874 98,777 4,271 37,999 608,100 %515.63

TOTAL NON-PERSONNEL COSTS 1,065,874 1,353,777 629,271 1,292,999 1,863,100 %37.62

TOTAL FUND 401 1,065,874 1,353,777 629,271 1,292,999 1,863,100 %37.62

PD-PATROL 1,435,151 2,059,082 748,613 1,972,245 1,478,905 %-28.18

3120 PD-PATROL 1,435,151 2,059,082 748,613 1,972,245 1,478,905 %-28.18

1013120 50200-0 OVERTIME 66,994 85,016 23,521 85,016 85,016 %0.00
1013120 50209-0 OVERTIME-COURT APPEARANCE 116,129 204,000 50,734 204,000 204,000 %0.00
1013120 50213-0 OVERTIME-CRIMINAL PATROL P-1 125,668 133,343 37,494 133,343 151,571 %13.67
1013120 50214-0 OVERTIME-CRIMINAL PATROL P-2 89,020 86,686 19,975 86,686 103,214 %19.07
1013120 50215-0 OVERTIME-CRIMINAL PATROL P-3 98,183 98,916 30,114 98,916 117,777 %19.07
1013120 50231-0 OVERTIME-CRIMINAL PATROL P-4 120,185 133,482 63,820 133,482 145,940 %9.33
1013120 50236-0 OVERTIME-PATROL SUPPORT 33,115 40,800 2,216 40,800 40,800 %0.00
1013120 50242-0 OVERTIME-SIMCOE STREET DETAIL 111,597 110,000 38,374 110,000 110,000 %0.00
1013120 50244-0 OVERTIME-CRIMINAL PATROL P-5 256,501 200,000 70,281 200,000 200,000 %0.00
1013120 50500-0 RETIREMENT/MEDICARE TAX 108 0 0 0 16,796 %100.00

TOTAL PERSONNEL COSTS 1,017,500 1,092,243 336,529 1,092,243 1,175,114 %7.59

1013120 50602-0 TRAINING OF PERSONNEL-TRAFFIC 0 6,000 0 600 3,000 %-50.00
1013120 50623-0 TRAINING-K-9 13,629 12,960 2,599 3,635 12,960 %0.00
1013120 54041-0 DOWNTOWN DETAIL-PD RESERVES 3,225 55,836 850 55,836 55,836 %0.00
1013120 67083-0 UTILITIES-TRAFFIC CAMERAS 0 4,000 0 4,000 4,000 %0.00
1013120 70908-0 CONTR SERV-ACTION UNIT 0 1,210 0 1,210 0 %-100.00
1013120 70933-0 CONTR SERV-K-9 19,018 13,824 4,417 13,824 13,824 %0.00
1013120 70939-0 CONTR SERV-MOUNTED PATROL 14,097 20,468 4,649 20,468 20,468 %0.00
1013120 72530-0 SUP & MAT-K-9 7,065 9,403 5,066 9,403 9,403 %0.00
1013120 72545-0 SUP & MAT-MOUNTED PATROL 24,236 28,101 4,356 28,101 14,050 %-50.00
1013120 72700-0 SUPPLIES & MATERIALS 1,623 11,578 0 11,578 1,250 %-89.20
1013120 72706-0 SUP & MAT-TRAFFIC 0 2,000 925 2,000 1,000 %-50.00
1013120 80771-0 MISC EXP-PY ADJUSTMENT (366) 0 (1,095) 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 82,527 165,380 21,767 150,655 135,791 %-17.89

TOTAL FUND 101 1,100,027 1,257,623 358,296 1,242,898 1,310,905 %4.24

1263120 50200-0 OVERTIME 109,344 183,780 30,401 183,780 0 %-100.00
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TOTAL PERSONNEL COSTS 109,344 183,780 30,401 183,780 0 %-100.00

1263120 89000-0 CAPITAL OUTLAY 0 117,612 0 117,612 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 117,612 0 117,612 0 %-100.00

TOTAL FUND 126 109,344 301,392 30,401 301,392 0 %-100.00

4013120 89000-0 CAPITAL OUTLAY 225,780 500,067 359,916 427,955 168,000 %-66.40

TOTAL NON-PERSONNEL COSTS 225,780 500,067 359,916 427,955 168,000 %-66.40

TOTAL FUND 401 225,780 500,067 359,916 427,955 168,000 %-66.40

PD-SERVICES 5,789,453 6,723,833 2,181,619 6,088,044 5,613,288 %-16.52

3130 PD-SERVICES 5,789,453 6,722,633 2,181,619 6,088,044 5,613,288 %-16.50

1013130 50100-0 TEMPORARY EMPLOYEES 107,101 56,250 54,458 56,250 56,250 %0.00
1013130 50110-0 TEMP EMP-CROSSING GUARDS 112,308 107,067 49,308 107,067 107,067 %0.00
1013130 50203-0 OVERTIME-ADMINISTRATIVE TASK 18,501 14,280 199 14,280 14,280 %0.00
1013130 50204-0 OVERTIME-CHRISTMAS PARADE 7,504 7,140 6,674 7,140 7,140 %0.00
1013130 50205-0 OVERTIME-CITIZEN'S POLICE ACAD 0 1,020 0 1,020 0 %-100.00
1013130 50207-0 OVERTIME-COMMUNICATIONS 122,178 91,800 39,700 91,800 100,000 %8.93
1013130 50210-0 OVERTIME-CRAWFISH FESTIVAL 0 9,290 0 9,290 0 %-100.00
1013130 50219-0 OVERTIME-GREEK WEEK 0 3,060 0 3,060 0 %-100.00
1013130 50222-0 OVERTIME-MLK PARADE 9,904 12,220 10,615 12,220 12,220 %0.00
1013130 50226-0 OVERTIME-PUBLIC INFO CALL OUT 9,768 12,240 3,030 12,240 12,240 %0.00
1013130 50234-0 OVERTIME-BLACK HISTORY PARADE 11,404 12,057 11,378 12,057 12,057 %0.00
1013130 50239-0 OVERTIME-HOG RALLY 911 0 0 0 0 %0.00
1013130 50500-0 RETIREMENT/MEDICARE TAX 15,261 0 6,364 0 14,784 %100.00

TOTAL PERSONNEL COSTS 414,840 326,424 181,726 326,424 336,038 %2.95

1013130 50600-0 TRAINING OF PERSONNEL 173,661 200,724 136,014 142,135 1,175,000 %485.38
1013130 50610-0 TRAINING-COLLEGE REIMBURSEMENT 14,238 14,400 6,626 14,400 7,200 %-50.00
1013130 50627-0 TRAINING-LPSB RESOURCE OFFICER 0 25,000 0 25,000 20,000 %-20.00
1013130 50635-0 TRAINING-RESERVE OFFICERS 8,641 8,730 225 1,076 8,730 %0.00
1013130 50641-0 TRAINING-TEURLINGS CATH HS-SRO 0 2,300 0 2,300 2,300 %0.00
1013130 50642-0 TRAINING-LAF CHRISTIAN ACA-SRO 1,480 2,300 0 2,300 2,300 %0.00
1013130 50800-0 UNIFORMS 252,184 273,240 125,486 273,240 126,500 %-53.70
1013130 50815-0 UNIFORMS-REFURBISH BODY ARMOR 0 31 0 31 31 %0.00
1013130 50825-0 UNIFORMS-WEAPONS 20,420 18,454 6,486 18,454 18,454 %0.00
1013130 56070-0 HEALTH SCREENS 5,530 16,632 770 16,632 16,632 %0.00
1013130 57030-0 SOFTWARE MAINTENANCE 0 5,184 0 5,184 5,184 %0.00
1013130 60000-0 BUILDING MAINTENANCE 85,754 124,740 30,498 124,740 114,740 %-8.02
1013130 63000-0 EQUIPMENT MAINTENANCE 41,709 78,264 21,800 78,264 73,264 %-6.39
1013130 65000-0 GROUNDS MAINTENANCE 22,628 40,824 7,962 40,824 17,912 %-56.12
1013130 66000-0 JANITORIAL SUPPLIES & SERVICES 35,950 44,741 12,813 44,741 22,370 %-50.00
1013130 67000-0 UTILITIES 250,491 347,855 103,564 347,855 252,855 %-27.31
1013130 70200-0 POSTAGE/SHIPPING CHARGES 10,565 9,504 3,159 9,504 4,752 %-50.00
1013130 70300-0 PRINTING & BINDING 5,194 9,504 415 9,504 4,752 %-50.00
1013130 70400-0 PUBLICATION & RECORDATION 73 900 0 900 450 %-50.00
1013130 70500-0 TELECOMMUNICATIONS 287,910 318,539 129,705 318,539 303,539 %-4.71
1013130 70505-0 TELECOMM-AIRCARD-160 144,747 125,000 52,711 125,000 125,000 %0.00
1013130 70735-0 TOURISM-FEST ACADIENS(IN KIND) 36,967 42,584 0 42,584 21,292 %-50.00
1013130 70750-0 TOURISM-INT FESTIVAL (IN KIND) 107,831 118,800 0 118,800 59,400 %-50.00
1013130 70800-0 TRAVEL & MEETINGS 0 6,795 0 3,398 3,397 %-50.01
1013130 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,013 11,491 0 11,491 2,500 %-78.24
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1013130 70904-0 MARDI GRAS EXPENSE (IN KIND) 196,063 210,989 187,086 210,989 105,494 %-50.00
1013130 70907-0 CONTRACTUAL SERVICES 21,511 22,680 9,473 22,680 11,340 %-50.00
1013130 72520-0 SUP & MAT-CRIME PREVENTION 2,763 2,592 2,375 2,592 2,592 %0.00
1013130 72525-0 SUP & MAT-CRIME STOPPERS 468 691 0 691 691 %0.00
1013130 72540-0 SUP & MAT-TASERS 884 6,653 0 6,653 6,653 %0.00
1013130 72550-0 SUP & MAT-TRAINING AMMUNITION 72,041 64,800 14,282 42,576 64,800 %0.00
1013130 72600-0 TRANSPORTATION 1,489,778 1,500,000 671,796 1,500,000 1,500,000 %0.00
1013130 72700-0 SUPPLIES & MATERIALS 97,799 112,721 39,191 112,721 56,360 %-50.00
1013130 72735-0 SUP & MAT-EVIDENCE 2,634 2,756 959 2,756 2,756 %0.00
1013130 72738-0 SUP & MAT-FAM FRIEND MARDI GRA 0 84 0 84 0 %-100.00

TOTAL NON-PERSONNEL COSTS 3,390,927 3,770,502 1,563,396 3,678,638 4,139,240 %9.78

TOTAL FUND 101 3,805,767 4,096,926 1,745,122 4,005,062 4,475,278 %9.24

1263130 50100-0 TEMPORARY EMPLOYEES 12,326 0 0 0 0 %0.00
1263130 50200-0 OVERTIME 0 29,885 0 29,885 0 %-100.00
1263130 50500-0 RETIREMENT/MEDICARE TAX 933 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 13,259 29,885 0 29,885 0 %-100.00

1263130 70800-0 TRAVEL & MEETINGS 0 4,615 0 4,615 0 %-100.00
1263130 70907-0 CONTRACTUAL SERVICES 0 115,000 0 115,000 0 %-100.00
1263130 72700-0 SUPPLIES & MATERIALS 1,741 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 1,741 119,615 0 119,615 0 %-100.00

TOTAL FUND 126 15,000 149,500 0 149,500 0 %-100.00

4013130 89000-0 CAPITAL OUTLAY 1,968,686 2,476,207 436,497 1,933,482 1,138,010 %-54.04

TOTAL NON-PERSONNEL COSTS 1,968,686 2,476,207 436,497 1,933,482 1,138,010 %-54.04

TOTAL FUND 401 1,968,686 2,476,207 436,497 1,933,482 1,138,010 %-54.04

3131 PD-SERVICES-ANC 0 1,200 0 0 0 %-100.00

4013131 89000-0 CAPITAL OUTLAY 0 1,200 0 0 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 1,200 0 0 0 %-100.00

TOTAL FUND 401 0 1,200 0 0 0 %-100.00

PD-CRIMINAL INVESTIGATION 669,942 1,143,045 325,450 1,043,652 717,522 %-37.23

3140 PD-CRIMINAL INVESTIGATION 669,942 1,143,045 325,450 1,043,652 717,522 %-37.23

1013140 50209-0 OVERTIME-COURT APPEARANCE 0 7,140 0 7,140 3,640 %-49.02
1013140 50211-0 OVERTIME-CRIME SCENE 19,617 12,240 5,614 12,240 12,240 %0.00
1013140 50212-0 OVERTIME-CRIMINAL INVEST 100,244 102,000 35,418 102,000 102,000 %0.00
1013140 50238-0 OVERTIME-METRO NARCOTICS 83,476 78,540 6,414 78,540 78,540 %0.00
1013140 50500-0 RETIREMENT/MEDICARE TAX 0 0 0 0 2,848 %100.00

TOTAL PERSONNEL COSTS 203,337 199,920 47,446 199,920 199,268 %-0.33

1013140 50646-0 TRAINING-METRO NARCOTICS 15,604 20,000 2,232 4,009 15,000 %-25.00
1013140 50925-0 VEHICLE SUBSIDY LEASES 93,741 158,750 47,622 158,750 158,750 %0.00
1013140 56000-0 CORONER FEES 78,697 118,700 41,649 118,700 130,570 %10.00
1013140 57181-0 SOFTWARE SUPP-METRO NARCOTICS 4,802 20,000 4,802 20,000 20,000 %0.00

1013140 63070-0
EQUIP MAINT-NEIGHBORHD
CAMERAS 100,778 95,040 892 95,040 95,040 %0.00

1013140 70530-0 TELECOMM-LEADSONLINE 11,488 11,500 11,488 11,500 11,500 %0.00
1013140 70907-0 CONTRACTUAL SERVICES 8,056 6,178 1,316 6,178 6,178 %0.00
1013140 70920-0 CONTR SERV-EXTRADITION COSTS 607 5,184 0 5,184 5,184 %0.00
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1013140 72300-0 PHOTO SERVICES & SUPPLIES 0 950 0 950 950 %0.00
1013140 72500-0 UNDERCOVER INVESTIGATIONS 18,884 22,334 0 22,334 22,334 %0.00
1013140 72532-0 SUP & MAT-METRO CRIME SCENE 10,000 10,000 10,000 10,000 10,000 %0.00
1013140 72551-0 SUP & MAT-METRO NARCOTICS 22,740 10,000 696 10,000 10,000 %0.00
1013140 72700-0 SUPPLIES & MATERIALS 5,113 7,640 846 7,640 3,820 %-50.00
1013140 72775-0 SUP & MAT-LAW LIBRARY 1,312 1,296 488 1,296 648 %-50.00
1013140 76720-0 EXT APP-SANE 320 17,280 325 17,280 17,280 %0.00
1013140 80771-0 MISC EXP-PY ADJUSTMENT 65 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 372,207 504,852 122,356 488,861 507,254 %0.48

TOTAL FUND 101 575,544 704,772 169,802 688,781 706,522 %0.25

1263140 50000-0 PERSONNEL SALARIES 220 0 0 0 0 %0.00
1263140 50050-0 SALARIES-HOLIDAY PAY 385 0 0 0 0 %0.00
1263140 50200-0 OVERTIME 47,898 83,000 42,606 83,000 0 %-100.00

TOTAL PERSONNEL COSTS 48,503 83,000 42,606 83,000 0 %-100.00

1263140 50600-0 TRAINING OF PERSONNEL 9,583 3,455 2,651 3,455 0 %-100.00
1263140 70800-0 TRAVEL & MEETINGS 0 2,046 0 2,046 0 %-100.00
1263140 72700-0 SUPPLIES & MATERIALS 0 2,813 1,035 2,813 0 %-100.00
1263140 80771-0 MISC EXP-PY ADJUSTMENT 301 0 1,049 0 0 %0.00
1263140 89000-0 CAPITAL OUTLAY 18,893 91,187 11,333 91,187 0 %-100.00

TOTAL NON-PERSONNEL COSTS 28,777 99,501 16,068 99,501 0 %-100.00

TOTAL FUND 126 77,280 182,501 58,674 182,501 0 %-100.00

4013140 89000-0 CAPITAL OUTLAY 17,118 255,772 96,974 172,370 11,000 %-95.70

TOTAL NON-PERSONNEL COSTS 17,118 255,772 96,974 172,370 11,000 %-95.70

TOTAL FUND 401 17,118 255,772 96,974 172,370 11,000 %-95.70

TOTAL POLICE DEPARTMENT 36,377,106 42,866,986 18,639,605 41,624,869 41,075,173 %-4.18

170



FIRE DEPARTMENT 
 
Fire Department exists to safeguard and reduce the dangers to life, property, and the environment of our community through 

innovative training, code enforcement, and prompt dispatch of a qualified fire suppression force. The department provides 
emergency responses to fire, EMS, accident, hazardous material, and many other critical incidents within the City and at 
times the Parish. 

Performance Measures and Statistical Information: 

DESCRIPTION FY 2018 FY 2019 FY 2020 ESTIMATED FY 2021 PROJECTED 

Number of Fire Stations 14 14 14 14 

Number of Volunteer Fire 

Departments 

7 7 7 7 

Number of Calls Answered 8,437 8,245 8,400 8,300 

Number of Inspections Conducted 2,271 2,630   

Status of FY 20 Goals: 

x To improve the accountability and accuracy of personnel in our records management system, the department 

budgeted $13,000 in the FY 19 budget to acquire a staff scheduling module for our National Fire Incident Reporting 

System�Firehouse�to assist scheduling personnel assignments on emergency incidents. The software application has 

been installed and the first phase of implementation has begun.  The automatic assignment of personnel on duty to 

specific apparatus will facilitate efficiency and accuracy in emergency response document preparation.  

 

x Additional funding was budgeted for FY 20 in order to increases public education programs to help reduce the number 

of house fires and civilian injuries and fatalities. It is the mission of the fire service to save life and property. After years 

of research and analyzing data in the fire service, fire preventive measures have emerged as leading tactics and 

ƐƚƌĂƚĞŐŝĞƐ�ŝŶ�ƚŚĞ�ƌĞĚƵĐƚŝŽŶ�ŽĨ�ĨŝƌĞ�ƌĞůĂƚĞĚ�ŝŶĐŝĚĞŶƚƐ�ǁŝƚŚŝŶ�ĐŽŵŵƵŶŝƚŝĞƐ͘�KƵƌ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ĨŝƌĞ�ƉƌĞǀĞŶƚŝŽŶ�ďƵƌĞĂƵ͕�ǁŝƚŚ�

the additional funding, increased its ability to deliver fire safety messages via social media, direct interaction with 

citizens with public education classes, and, most importantly, free smoke detector installation campaign. There is a 

concern with the impact of face�to�face outreach due to the pandemic. 

 

Operational and Budgeted Goals for FY 21: 

x The acquisition of a new record management system software is planned to better support management decision 

making, improve efficiency in documentation, and enhance data analysis. 

x The Fire Department plans to implement a digital signage application to enhance internal communications for day�to�

day operations, increase efficiency of emergency response dispatching, asset management, and deliver distance 

training to all 14 fire stations.  

 

 

  



 



 

FISCAL PENSION 3 STRENGTH

YEAR TOTAL 
1

SALARIES 
2

DEBT SERVICE OTHER 
4

STRENGTH CHANGE

2012 $19,512,741 10,482,502 1,440,423 7,589,816 255 0

2013 $19,967,392 10,568,418 1,655,497 7,743,477 246 (9)

2014 $20,921,188 10,726,886 1,357,946 8,836,356 263 17

2015 $23,598,977 12,249,429 1,357,825 9,991,723 284 21

2016 $25,210,302 13,331,326 1,355,177 10,523,799 284 0

2017 $25,325,515 13,637,917 1,359,118 10,328,480 285 1

2018 $25,898,400 13,619,647 1,358,884 10,919,869 285 0

2019 $26,573,471 13,883,909 1,359,327 11,330,235 285 0

2020 $27,175,555 13,988,733 1,359,940 11,826,882 285 0

2021 $29,538,359 16,077,542 177,583 13,283,234 285 0

This schedule is adjusted from the departmental recap schedule as follows:
1

Total Appropriations less capital, plus pension debt service, plus reserve-fire 2% state mandated increase, 

plus int app-fire pension fund
2

Includes personnel salaries, holiday pay, and promotion costs 
3

39.4% of line item 1010170-74000-358 allocated to Fire Department and 60.6% allocated to Police Department
4

Total appropriations less salaries and pension debt service

Significant Changes

2013-Deleted vacant positions in an effort to conserve and strengthen fund balance. 

2014-Positions added due to receipt of Safer Grant I.

2015-Council approved Pay Plan increasing salaries and benefits. Positions added due to receipt of Safer Grant II.

2016-Council approved Pay Plan and pay adjustment increasing salaries and benefits.

2018-Increase in Uninsured Losses based upon Risk Management claims report.  Increase in Retirement/Medicare Tax due to 

changes in the FRS retirement system rate and increase in Overtime.

2019-Council approved pay adjustment increasing salaries and benefits.

2020-Increase in Other is primarily due to Accrued Sick/Annual Leave now being budgeted within department and 

increases in Group Health Insurance due to premium rate change.

2021-Council approved Pay Plan increasing salaries and benefits during fiscal  year 2020.  Decrease in Pension Debt Service is due to 

the refunding of the pension bonds.  Increases in Other is primarily due to increases in Retirement/Medicare Tax and 

Group Health Insurance due to premium rate change.
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

FIRE DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 14,300,700 16,691,349 7,472,294 16,691,349 17,008,142 %1.90

EMPLOYEE BENEFITS 2,089,024 2,233,940 2,205,799 2,233,940 2,312,118 %3.50

RETIREMENT SYSTEM 3,936,408 4,518,441 2,110,959 4,518,441 5,407,363 %19.67

RETIREE HEALTH INS 252,668 333,958 333,958 333,958 344,311 %3.10

ACCRUED SICK/ANNUAL - 428,099 - 428,099 634,239 %48.15

PURCHASED SERVICES 644,002 711,043 324,237 709,689 666,865 %-6.21

MATERIALS & SUPPLIES 1,048,408 1,008,774 344,377 1,008,774 955,705 %-5.26

EXTERNAL APPROPRIATIONS 1,381,245 1,391,113 292,529 1,391,113 1,417,328 %1.88

UNINSURED LOSSES 679,431 230,839 - 230,839 120,805 %-47.67

MISCELLANEOUS EXPENSE - 5,000 - 5,000 5,000 %0.00

CAPITAL OUTLAY 1,741,651 3,693,530 1,235,329 3,473,428 969,405 %-73.75

Total Expenditures 26,073,537 31,246,086 14,319,482 31,024,630 29,841,281 %-4.50
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

FIRE DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

FD-ADMINISTRATION 1,314,376 1,015,498 558,832 1,013,936 884,324 %-12.92

4100 FD-ADMINISTRATION 1,314,376 1,015,498 558,832 1,013,936 884,324 %-12.92

1014100 50000-0 PERSONNEL SALARIES 224,654 232,847 107,507 232,847 235,647 %1.20
1014100 50400-0 GROUP HEALTH INSURANCE 23,016 19,940 19,940 19,940 20,556 %3.09
1014100 50410-0 GROUP HEALTH INS-RETIREES 252,668 333,958 333,958 333,958 344,311 %3.10
1014100 50415-0 GROUP LIFE INSURANCE 734 715 377 715 780 %9.09
1014100 50430-0 WORKERS COMP INSURANCE 1,279 1,177 1,177 1,177 1,305 %10.88
1014100 50500-0 RETIREMENT/MEDICARE TAX 63,670 67,842 31,320 67,842 79,521 %17.21

TOTAL PERSONNEL COSTS 566,021 656,479 494,279 656,479 682,120 %3.91

1014100 70000-0 DUES & LICENSES 1,354 836 253 836 500 %-40.19
1014100 70123-614 OTHER INSURANCE PREMIUMS-RM 56,853 59,279 59,279 59,279 59,841 %0.95
1014100 70200-0 POSTAGE/SHIPPING CHARGES 716 864 250 864 432 %-50.00
1014100 70300-0 PRINTING & BINDING 0 346 0 346 173 %-50.00
1014100 70800-0 TRAVEL & MEETINGS 3,243 4,638 1,929 3,284 2,319 %-50.00
1014100 72600-0 TRANSPORTATION 5,076 11,881 2,100 11,881 11,881 %0.00
1014100 72700-0 SUPPLIES & MATERIALS 1,682 2,506 742 2,506 1,253 %-50.00
1014100 78000-0 UNINSURED LOSSES 679,431 230,839 0 230,839 120,805 %-47.67

TOTAL NON-PERSONNEL COSTS 748,355 311,189 64,553 309,835 197,204 %-36.63

TOTAL FUND 101 1,314,376 967,668 558,832 966,314 879,324 %-9.13

4014100 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4014100 89000-0 CAPITAL OUTLAY 0 42,830 0 42,622 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 47,830 0 47,622 5,000 %-89.55

TOTAL FUND 401 0 47,830 0 47,622 5,000 %-89.55

FD-EMERGENCY OPERATIONS 20,295,255 24,812,948 11,727,493 24,721,628 24,072,145 %-2.99

4120 FD-EMERGENCY OPERATIONS 20,170,755 24,565,890 11,665,062 24,487,232 23,902,624 %-2.70

1014120 50000-0 PERSONNEL SALARIES 11,241,712 13,109,492 5,871,282 13,109,492 13,382,467 %2.08
1014120 50050-0 SALARIES-HOLIDAY PAY 309,689 339,738 250,011 339,738 346,533 %2.00
1014120 50200-0 OVERTIME 698,296 875,000 295,375 875,000 875,000 %0.00
1014120 50300-0 PROMOTION COSTS 0 83,938 0 83,938 95,285 %13.52
1014120 50400-0 GROUP HEALTH INSURANCE 1,714,636 1,845,345 1,845,345 1,845,345 1,902,651 %3.11
1014120 50415-0 GROUP LIFE INSURANCE 46,073 48,672 24,251 48,672 55,261 %13.54
1014120 50430-0 WORKERS COMP INSURANCE 69,651 70,721 70,721 70,721 80,202 %13.41
1014120 50500-0 RETIREMENT/MEDICARE TAX 3,370,124 3,874,366 1,820,108 3,874,366 4,680,461 %20.81
1014120 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 290,943 0 290,943 532,412 %83.00

TOTAL PERSONNEL COSTS 17,450,181 20,538,215 10,177,093 20,538,215 21,950,272 %6.88

1014120 50800-0 UNIFORMS 102,400 95,483 9,183 95,483 50,241 %-47.38
1014120 56040-0 WELLNESS PROFILES 16,250 20,736 0 20,736 20,736 %0.00
1014120 60000-0 BUILDING MAINTENANCE 17,501 18,955 7,706 18,955 21,799 %15.00
1014120 63000-0 EQUIPMENT MAINTENANCE 22,183 24,008 11,241 24,008 22,183 %-7.60
1014120 65000-0 GROUNDS MAINTENANCE 948 559 412 559 375 %-32.92
1014120 66000-0 JANITORIAL SUPPLIES & SERVICES 18,356 16,920 7,955 16,920 8,460 %-50.00
1014120 67000-0 UTILITIES 179,634 194,000 75,184 194,000 180,000 %-7.22
1014120 70300-0 PRINTING & BINDING 527 691 25 691 345 %-50.07
1014120 70400-0 PUBLICATION & RECORDATION 659 1,200 151 1,200 600 %-50.00
1014120 70907-0 CONTRACTUAL SERVICES 32,861 39,502 20,287 39,502 19,251 %-51.27
1014120 72100-0 EQUIPMENT RENTAL 480 0 0 0 0 %0.00
1014120 72401-0 SUP & MAT-BUNKER GEAR 441 1,032 227 1,032 516 %-50.00
1014120 72420-0 MEDICAL SUPPLIES & MATERIALS 0 0 0 0 13,000 %100.00
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1014120 72600-0 TRANSPORTATION 728,620 710,711 253,276 710,711 710,711 %0.00
1014120 72700-0 SUPPLIES & MATERIALS 49,818 49,734 23,725 49,734 27,630 %-44.44

TOTAL NON-PERSONNEL COSTS 1,170,678 1,173,531 409,372 1,173,531 1,075,847 %-8.32

TOTAL FUND 101 18,620,859 21,711,746 10,586,465 21,711,746 23,026,119 %6.05

1264120 89000-0 CAPITAL OUTLAY 0 130,000 89,040 130,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 130,000 89,040 130,000 0 %-100.00

TOTAL FUND 126 0 130,000 89,040 130,000 0 %-100.00

4014120 89000-0 CAPITAL OUTLAY 1,549,896 2,724,144 989,557 2,645,486 876,505 %-67.82

TOTAL NON-PERSONNEL COSTS 1,549,896 2,724,144 989,557 2,645,486 876,505 %-67.82

TOTAL FUND 401 1,549,896 2,724,144 989,557 2,645,486 876,505 %-67.82

4121 FD-EO-HAZMAT 124,500 247,058 62,431 234,396 169,521 %-31.38

1014121 50000-0 PERSONNEL SALARIES 57,373 64,451 29,797 64,451 66,551 %3.26
1014121 50400-0 GROUP HEALTH INSURANCE 9,235 10,019 10,019 10,019 10,331 %3.11
1014121 50415-0 GROUP LIFE INSURANCE 235 242 125 242 270 %11.57
1014121 50430-0 WORKERS COMP INSURANCE 344 350 350 350 392 %12.00
1014121 50500-0 RETIREMENT/MEDICARE TAX 18,081 20,573 9,489 20,573 24,450 %18.85

TOTAL PERSONNEL COSTS 85,268 95,635 49,780 95,635 101,994 %6.65

1014121 56030-0 EMPLOYEE PHYSICALS 3,958 21,600 0 21,600 21,600 %0.00
1014121 63000-0 EQUIPMENT MAINTENANCE 0 864 470 864 864 %0.00
1014121 70000-0 DUES & LICENSES 153 173 0 173 86 %-50.29
1014121 72420-0 MEDICAL SUPPLIES & MATERIALS 0 0 0 0 7,995 %100.00
1014121 72600-0 TRANSPORTATION 19,305 27,550 9,424 27,550 27,550 %0.00
1014121 72700-0 SUPPLIES & MATERIALS 486 1,296 443 1,296 648 %-50.00
1014121 72740-0 SUP & MAT-FOAM/ABSORBANT 1,391 1,609 1,093 1,609 1,609 %0.00

TOTAL NON-PERSONNEL COSTS 25,293 53,092 11,430 53,092 60,352 %13.67

TOTAL FUND 101 110,561 148,727 61,210 148,727 162,346 %9.16

4014121 89000-0 CAPITAL OUTLAY 13,939 98,331 1,221 85,669 7,175 %-92.70

TOTAL NON-PERSONNEL COSTS 13,939 98,331 1,221 85,669 7,175 %-92.70

TOTAL FUND 401 13,939 98,331 1,221 85,669 7,175 %-92.70

FD-TECHNICAL OPERATIONS 3,018,686 4,003,924 1,729,264 3,875,350 3,444,703 %-13.97

4131 FD-TO-COMMUNICATIONS 1,150,982 1,303,981 648,258 1,303,314 1,286,568 %-1.34

1014131 50000-0 PERSONNEL SALARIES 671,531 730,828 335,524 730,828 745,578 %2.02
1014131 50050-0 SALARIES-HOLIDAY PAY 14,784 16,099 10,336 16,099 16,421 %2.00
1014131 50200-0 OVERTIME 41,040 30,600 16,376 30,600 30,600 %0.00
1014131 50400-0 GROUP HEALTH INSURANCE 73,689 74,922 74,922 74,922 77,244 %3.10
1014131 50415-0 GROUP LIFE INSURANCE 2,566 2,603 1,369 2,603 2,929 %12.52
1014131 50430-0 WORKERS COMP INSURANCE 3,840 3,781 3,781 3,781 4,253 %12.48
1014131 50500-0 RETIREMENT/MEDICARE TAX 197,772 215,609 102,916 215,609 254,863 %18.21
1014131 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 61,346 0 61,346 0 %-100.00

TOTAL PERSONNEL COSTS 1,005,222 1,135,788 545,224 1,135,788 1,131,888 %-0.34

1014131 63000-0 EQUIPMENT MAINTENANCE 5,886 6,912 4,155 6,912 7,680 %11.11
1014131 70000-0 DUES & LICENSES 897 954 923 954 500 %-47.59
1014131 70500-0 TELECOMMUNICATIONS 134,611 125,000 69,167 125,000 141,000 %12.80
1014131 72600-0 TRANSPORTATION 0 2,871 0 2,871 3,500 %21.91
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1014131 72700-0 SUPPLIES & MATERIALS 2,671 3,456 457 3,456 2,000 %-42.13

TOTAL NON-PERSONNEL COSTS 144,065 139,193 74,702 139,193 154,680 %11.13

TOTAL FUND 101 1,149,287 1,274,981 619,926 1,274,981 1,286,568 %0.91

4014131 89000-0 CAPITAL OUTLAY 1,695 29,000 28,332 28,333 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,695 29,000 28,332 28,333 0 %-100.00

TOTAL FUND 401 1,695 29,000 28,332 28,333 0 %-100.00

4132 FD-TO-FIRE PREVENTION 1,142,494 1,277,896 618,258 1,272,526 1,217,854 %-4.70

1014132 50000-0 PERSONNEL SALARIES 668,006 776,608 357,873 776,608 793,690 %2.20
1014132 50200-0 OVERTIME 19,108 15,000 5,927 15,000 15,000 %0.00
1014132 50400-0 GROUP HEALTH INSURANCE 73,689 84,990 84,990 84,990 82,436 %-3.01
1014132 50415-0 GROUP LIFE INSURANCE 2,665 2,802 1,459 2,802 3,175 %13.31
1014132 50430-0 WORKERS COMP INSURANCE 3,984 4,065 4,065 4,065 4,610 %13.41
1014132 50500-0 RETIREMENT/MEDICARE TAX 198,109 239,905 100,975 239,905 258,108 %7.59

TOTAL PERSONNEL COSTS 965,561 1,123,370 555,289 1,123,370 1,157,019 %3.00

1014132 60000-0 BUILDING MAINTENANCE 529 864 688 864 864 %0.00
1014132 63000-0 EQUIPMENT MAINTENANCE 276 432 0 432 432 %0.00
1014132 66000-0 JANITORIAL SUPPLIES & SERVICES 0 0 0 0 1,700 %100.00
1014132 70000-0 DUES & LICENSES 810 1,901 300 1,901 1,200 %-36.88
1014132 70300-0 PRINTING & BINDING 884 864 183 864 432 %-50.00
1014132 70700-0 TOURISM 7,672 6,912 1,419 6,912 3,456 %-50.00
1014132 70907-0 CONTRACTUAL SERVICES 0 432 0 432 216 %-50.00
1014132 72600-0 TRANSPORTATION 41,119 44,710 23,683 44,710 44,710 %0.00
1014132 72700-0 SUPPLIES & MATERIALS 4,586 4,320 2,001 4,320 2,700 %-37.50

TOTAL NON-PERSONNEL COSTS 55,876 60,435 28,274 60,435 55,710 %-7.82

TOTAL FUND 101 1,021,437 1,183,805 583,563 1,183,805 1,212,729 %2.44

1264132 50100-0 TEMPORARY EMPLOYEES 1,895 301 249 301 0 %-100.00
1264132 50200-0 OVERTIME 3,796 5,951 4,897 5,951 0 %-100.00
1264132 50500-0 RETIREMENT/MEDICARE TAX 145 62 19 62 0 %-100.00

TOTAL PERSONNEL COSTS 5,836 6,314 5,165 6,314 0 %-100.00

1264132 70200-0 POSTAGE/SHIPPING CHARGES 428 72 12 72 0 %-100.00
1264132 70300-0 PRINTING & BINDING 2,080 20 0 20 0 %-100.00
1264132 70765-0 TOURISM-PUBLIC EDUCATION 9,550 750 595 750 0 %-100.00
1264132 70907-0 CONTRACTUAL SERVICES 2,570 3,130 480 3,130 0 %-100.00
1264132 72700-0 SUPPLIES & MATERIALS 623 470 111 470 0 %-100.00
1264132 89000-0 CAPITAL OUTLAY 99,779 878 0 878 0 %-100.00

TOTAL NON-PERSONNEL COSTS 115,030 5,320 1,198 5,320 0 %-100.00

TOTAL FUND 126 120,866 11,634 6,363 11,634 0 %-100.00

4014132 89000-0 CAPITAL OUTLAY 191 82,457 28,332 77,087 5,125 %-93.78

TOTAL NON-PERSONNEL COSTS 191 82,457 28,332 77,087 5,125 %-93.78

TOTAL FUND 401 191 82,457 28,332 77,087 5,125 %-93.78

4133 FD-TO-TRAINING 725,210 1,422,047 462,748 1,299,510 940,281 %-33.88

1014133 50000-0 PERSONNEL SALARIES 338,993 400,496 184,880 400,496 391,508 %-2.24
1014133 50050-0 SALARIES-HOLIDAY PAY 525 0 0 0 0 %0.00
1014133 50200-0 OVERTIME 9,298 10,000 2,260 10,000 10,000 %0.00
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1014133 50300-0 PROMOTION COSTS 0 0 0 0 3,862 %100.00
1014133 50400-0 GROUP HEALTH INSURANCE 59,999 60,065 60,065 60,065 61,933 %3.11
1014133 50415-0 GROUP LIFE INSURANCE 1,340 1,439 751 1,439 1,546 %7.44
1014133 50430-0 WORKERS COMP INSURANCE 2,049 2,092 2,092 2,092 2,244 %7.27
1014133 50500-0 RETIREMENT/MEDICARE TAX 88,507 100,084 46,132 100,084 109,960 %9.87
1014133 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 75,810 0 75,810 101,827 %34.32

TOTAL PERSONNEL COSTS 500,711 649,986 296,180 649,986 682,880 %5.06

1014133 50600-0 TRAINING OF PERSONNEL 68,996 86,640 30,865 86,640 76,640 %-11.54
1014133 60000-0 BUILDING MAINTENANCE 11,206 16,416 14,305 16,416 25,000 %52.29
1014133 63000-0 EQUIPMENT MAINTENANCE 1,755 9,090 225 9,090 10,000 %10.01
1014133 66000-0 JANITORIAL SUPPLIES & SERVICES 1,896 1,800 518 1,800 1,000 %-44.44
1014133 67000-0 UTILITIES 19,994 22,779 7,787 22,779 22,779 %0.00
1014133 70300-0 PRINTING & BINDING 35 360 0 360 180 %-50.00
1014133 70700-0 TOURISM 1,653 1,094 771 1,094 497 %-54.57
1014133 70907-0 CONTRACTUAL SERVICES 17,078 19,450 6,702 19,450 13,725 %-29.43
1014133 72100-0 EQUIPMENT RENTAL 0 605 0 605 302 %-50.08
1014133 72600-0 TRANSPORTATION 9,912 10,301 2,415 10,301 12,000 %16.49
1014133 72700-0 SUPPLIES & MATERIALS 12,495 9,000 2,474 9,000 6,000 %-33.33
1014133 72810-0 SUP & MAT-PROPANE 3,328 8,280 1,303 8,280 8,500 %2.66
1014133 76140-0 EXT APP-BOY SCOUTS/AMERICA 0 356 356 356 178 %-50.00

TOTAL NON-PERSONNEL COSTS 148,348 186,171 67,721 186,171 176,801 %-5.03

TOTAL FUND 101 649,059 836,157 363,901 836,157 859,681 %2.81

4014133 89000-0 CAPITAL OUTLAY 76,151 585,890 98,847 463,353 80,600 %-86.24

TOTAL NON-PERSONNEL COSTS 76,151 585,890 98,847 463,353 80,600 %-86.24

TOTAL FUND 401 76,151 585,890 98,847 463,353 80,600 %-86.24

FD-PARISHWIDE FIRE PROTECTION 1,445,220 1,413,716 303,893 1,413,716 1,440,109 %1.87

4190 FD-PARISHWIDE FIRE PROTECTION 1,445,220 1,413,716 303,893 1,413,716 1,440,109 %1.87

1054190 72600-0 TRANSPORTATION 63,975 22,959 11,720 22,959 22,959 %0.00
1054190 75000-0 BROUSSARD VFD 2% 57,547 57,547 0 57,547 62,058 %7.84
1054190 75100-0 CARENCRO VFD 2% 85,153 85,154 0 85,154 81,748 %-4.00
1054190 75200-0 CITY OF LAFAYETTE 2% 524,020 524,021 0 524,021 535,228 %2.14
1054190 75300-0 DUSON VFD 2% 18,463 18,464 0 18,464 12,823 %-30.55
1054190 75400-0 JUDICE VFD 2% 42,903 42,904 0 42,904 39,272 %-8.47
1054190 75500-0 MILTON VFD 2% 40,382 40,382 0 40,382 38,416 %-4.87
1054190 75600-0 SCOTT VFD 2% 86,627 86,627 0 86,627 84,553 %-2.39
1054190 75700-0 YOUNGSVILLE VFD 2% 81,507 81,507 0 81,507 92,707 %13.74
1054190 76540-0 EXT APP-PARISHWDE COMM-OFFICER 25,000 25,000 12,500 25,000 29,873 %19.49
1054190 76550-1000 EXT APP-BROUSSARD VFD PAR APP 42,188 42,188 31,641 42,188 42,188 %0.00
1054190 76550-1001 EXT APP-CARENCRO VFD PAR APP 42,188 42,188 31,641 42,188 42,188 %0.00
1054190 76550-1002 EXT APP-CITY OF LAF APP 10,000 10,000 5,000 10,000 10,000 %0.00
1054190 76550-1003 EXT APP-DUSON VFD PAR APP 56,455 57,000 35,517 57,000 57,000 %0.00
1054190 76550-1004 EXT APP-JUDICE VFD PAR APP 66,959 73,500 43,393 73,500 73,500 %0.00
1054190 76550-1005 EXT APP-MILTON VFD PAR APP 70,342 73,500 42,999 73,500 73,500 %0.00
1054190 76550-1006 EXT APP-SCOTT VFD PAR APP 42,188 42,188 31,641 42,188 42,188 %0.00
1054190 76550-1007 EXT APP-YOUNGSVILLE VFD PAR AP 42,188 42,188 31,641 42,188 42,188 %0.00
1054190 76560-0 EXT APP-PARISHWIDE FIRE INSPEC 25,000 25,000 12,500 25,000 36,321 %45.28
1054190 76561-0 EXT APP-PARWIDE DEPT REC CLERK 16,135 15,399 7,700 15,399 15,399 %0.00
1054190 76660-0 EXT APP-TOWER RENTAL 6,000 6,000 6,000 6,000 6,000 %0.00
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TOTAL NON-PERSONNEL COSTS 1,445,220 1,413,716 303,893 1,413,716 1,440,109 %1.87

TOTAL FUND 105 1,445,220 1,413,716 303,893 1,413,716 1,440,109 %1.87

TOTAL FIRE DEPARTMENT 26,073,537 31,246,086 14,319,482 31,024,630 29,841,281 %-4.50
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PUBLIC WORKS 
 
Public Works was restructured in January 2020.  The department was split into three separate departments; Public Works, 

Drainage, and Traffic, Roads, and Bridges. The newly formed Public Works department is primarily responsible for 
construction and/or maintenance of parish�wide roads, bridges and drainage infrastructure as well as maintenance of over 
100 LCG owned buildings and more than 1,750 pieces of equipment. Public Works also provides engineering design 
support services for other departments (except LUS) as well as manages the city�wide public transit system and the city�
wide public parking system.  The Environmental Quality division is also under the authority of Public Works.   

 
FY 20 Statistics and Accomplishments and FY 21 Goals for all Public Works divisions: 
 

 Capital Improvements  

x During FY 20, the division completed 19 capital improvement projects totaling $13,695,000. 

x There are currently 145 capital projects budgeted totaling $306,753,000 of which approximately $81,000,000 is under 
construction. 

 
Facilities Maintenance 

x ZĞƐƉŽŶĚĞĚ�ƚŽ�ŽǀĞƌ�ϴϯϮ�ZĞƋƵĞƐƚƐ�ĨŽƌ�^ĞƌǀŝĐĞ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĚŝǀŝƐŝŽŶ͛Ɛ�ongoing maintenance of over 100 LCG buildings. 
 

Vehicle Maintenance 

x The division completed 5,625 mechanic shop repair orders and 1,968 oil changes.  These activities resulted in 15,214 
individual jobs for major mechanical repair and preventative maintenance.  64,564 parts were issued. Mechanics and 
other vehicle maintenance staff continue to receive training on the repair and maintenance of the more specialized 
equipment being utilized by LCG. 

 
Environmental Quality 

x Enforces local ordinances such as overgrown private property and illegal dumping, as well as oversees the residential 
solid waste contracts. EQ received over 2,121 requests for code enforcement property issues, over 5,300 calls about 
curbside collection, inspected over 120 non�construction related storm water issues, and performed over 700 new 
constructions and follow up inspections. So far in FY 19/20, the Dean Domingues Compost Facility has received 39,154 
cubic yards of material. EQ is continuing its educational campaigns to combat water pollution and encouraging correct 
curbside waste collection and composting.  This will continue in FY 2021 with a focus on recycling contamination. 

 
Transportation & Parking 

x Operates 13 daytime and 4 nighttime bus routes as well as Paratransit Services. 

x Completed approximately 1.4 million passenger boardings last fiscal year on bus routes and about 300,000 passenger 
boardings on Paratransit. 

x In serviced 3 diesel low floor buses. 

x Refurbished fare boxes in 15 transit buses. 

x Upgraded video surveillance system in buses. 

x Installed new automated system and bus tracking system in buses. 
ͻ Performed operation and maintenance of a parking garage, 618 parking meters, and enforcement of restrictions. 
ͻ FY 20 continued operation of the Vermilion Parking Garage.  Reopened the ground level of Buchanan Garage for 

Courthouse employees.  Due to Covid�19, parking meter and enforcement has been limited as there has not been 
much activity in the downtown area. 

ͻ FY 21 add additional meters and parking spaces in the downtown area. 
 
 
 

  



 



 

FISCAL STRENGTH

YEAR TOTAL SALARIES OTHER STRENGTH CHANGE

 2012 $40,431,085 10,643,768 29,787,317 298 1

 2013 $41,150,052 9,723,363 31,426,689 267 (31)

2014 $50,454,880 12,730,474 37,724,406 339 72

2015 $52,378,520 12,918,877 39,459,643 339 0

2016 $53,125,301 13,258,039 39,867,262 341 2

2017 $51,279,948 12,939,953 38,339,995 336 (5)

2018 $52,073,463 12,923,035 39,150,428 336 0

2019 $55,677,138 13,153,620 42,523,518 335 (1)

2020 $39,002,859 7,516,808 31,486,051 179 (158)

2021 $39,400,498 7,506,996 31,893,502 180 1
 

Significant Changes

2013-Deleted vacant positions in an effort to conserve and strengthen fund balance.

2014-Traffic & Transportation Department dissolved and staff and functions moved to Public Works.  Council approved 

a pay adjustment increasing salaries and benefits.

2019-Increases in Other are primarily due to the creation of the Storm Water Management Fund and an increase in

 Uninsured Losses.  Council approved pay adjustment increasing to salaries and benefits.

2020-Current Budget amounts are reported. The decrease is due to the separation of Drainage and Traffic, Roads

& Bridges from Public Works.
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ANNUAL BUDGET BY DEPARTMENT

PUBLIC WORKS DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 7,753,425 8,245,148 3,645,858 8,235,668 8,205,986 %-0.47

EMPLOYEE BENEFITS 1,151,022 1,246,772 1,222,036 1,235,411 1,278,555 %2.55

RETIREMENT SYSTEM 1,539,930 1,767,312 763,768 1,764,544 1,730,901 %-2.06

RETIREE HEALTH INS 32,158 49,846 49,846 49,846 46,251 %-7.21

ACCRUED SICK/ANNUAL 15,960 195,066 112,435 195,066 381,881 %95.77

PURCHASED SERVICES 18,549,086 19,082,959 7,764,659 19,078,228 19,480,049 %2.08

MATERIALS & SUPPLIES 1,682,247 1,693,573 755,494 1,693,573 1,699,398 %0.34

INTERNAL APPROPRIATIONS 106,596 168,127 - 168,127 - %-100.00

EXTERNAL APPROPRIATIONS 54,113 54,551 11,781 54,551 54,551 %0.00

UNINSURED LOSSES 803,995 688,094 - 688,094 709,130 %3.06

COGS PROD 5,553,544 5,319,126 2,227,865 5,319,126 5,319,126 %0.00

MISCELLANEOUS EXPENSE 614,775 497,284 214,026 497,284 499,670 %0.48

DEPRECIATION/AMORTIZATION 184,997 - 91,549 - - %0.00

CAPITAL OUTLAY 15,255,231 92,570,552 3,914,297 76,651,624 20,016,245 %-78.38

Total Expenditures 53,297,079 131,578,410 20,773,614 115,631,142 59,421,743 %-54.84
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PW-DIRECTOR'S OFFICE 593,950 521,407 175,646 508,546 394,466 %-24.35

5100 PW-DIRECTOR'S OFFICE 0 174,172 51,334 170,110 334,673 %92.15

4015100 50000-0 PERSONNEL SALARIES 0 128,604 39,902 128,604 172,907 %34.45
4015100 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 20,662 %100.00
4015100 50415-0 GROUP LIFE INSURANCE 0 0 119 0 550 %100.00
4015100 50430-0 WORKERS COMP INSURANCE 0 0 0 0 934 %100.00
4015100 50500-0 RETIREMENT/MEDICARE TAX 0 31,927 9,928 31,927 23,690 %-25.80
4015100 50501-0 RETIREMENT EQUALIZATION 0 4,062 0 0 0 %-100.00
4015100 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 104,930 %100.00

TOTAL PERSONNEL COSTS 0 164,593 49,949 160,531 323,673 %96.65

4015100 50925-0 VEHICLE SUBSIDY LEASES 0 4,579 1,385 4,579 6,000 %31.03
4015100 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00

TOTAL NON-PERSONNEL COSTS 0 9,579 1,385 9,579 11,000 %14.83

TOTAL FUND 401 0 174,172 51,334 170,110 334,673 %92.15

5200 PW-DIRECTOR'S OFFICE-C 593,950 347,235 124,312 338,436 59,793 %-82.78

2605200 50000-0 PERSONNEL SALARIES 187,987 61,056 52,086 61,056 0 %-100.00
2605200 50400-0 GROUP HEALTH INSURANCE 13,829 15,004 15,004 15,004 0 %-100.00
2605200 50415-0 GROUP LIFE INSURANCE 510 538 128 538 0 %-100.00
2605200 50430-0 WORKERS COMP INSURANCE 1,094 1,046 1,046 1,046 0 %-100.00
2605200 50500-0 RETIREMENT/MEDICARE TAX 51,118 15,834 9,619 15,834 0 %-100.00
2605200 50501-0 RETIREMENT EQUALIZATION 0 7,299 0 0 0 %-100.00
2605200 50900-0 ACCRUED SICK/ANNUAL LEAVE 15,960 15,268 0 15,268 0 %-100.00

TOTAL PERSONNEL COSTS 270,498 116,045 77,883 108,746 0 %-100.00

2605200 50600-0 TRAINING OF PERSONNEL 638 1,200 0 1,200 1,200 %0.00
2605200 50925-0 VEHICLE SUBSIDY LEASES 6,273 6,900 1,028 6,900 0 %-100.00
2605200 67000-0 UTILITIES 34,731 48,000 13,612 48,000 48,000 %0.00
2605200 70000-0 DUES & LICENSES 520 800 0 800 800 %0.00
2605200 70123-614 OTHER INSURANCE PREMIUMS-RM 8,627 30,984 30,984 30,984 0 %-100.00
2605200 70200-0 POSTAGE/SHIPPING CHARGES 2 100 0 100 100 %0.00
2605200 70300-0 PRINTING & BINDING 0 100 0 100 100 %0.00
2605200 70500-0 TELECOMMUNICATIONS 1,875 4,500 805 4,500 4,500 %0.00
2605200 70800-0 TRAVEL & MEETINGS 152 3,000 0 1,500 3,000 %0.00
2605200 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 1,493 %100.00
2605200 72700-0 SUPPLIES & MATERIALS 179 600 0 600 600 %0.00
2605200 78000-0 UNINSURED LOSSES 270,455 135,006 0 135,006 0 %-100.00

TOTAL NON-PERSONNEL COSTS 323,452 231,190 46,429 229,690 59,793 %-74.14

TOTAL FUND 260 593,950 347,235 124,312 338,436 59,793 %-82.78

PW-OPERATIONS DIVISION 609,154 721,799 382,294 720,573 492,631 %-31.75

5121 PW-OP-ADMINISTRATION 811 26,000 13,496 26,000 26,000 %0.00

4015121 89000-0 CAPITAL OUTLAY 811 26,000 13,496 26,000 26,000 %0.00

TOTAL NON-PERSONNEL COSTS 811 26,000 13,496 26,000 26,000 %0.00

TOTAL FUND 401 811 26,000 13,496 26,000 26,000 %0.00

5221 PW-OP-ADMINISTRATION-C 608,343 695,799 368,798 694,573 466,631 %-32.94

2605221 50000-0 PERSONNEL SALARIES 385,865 364,841 162,306 364,841 250,519 %-31.33
2605221 50400-0 GROUP HEALTH INSURANCE 64,501 69,986 69,986 69,986 41,165 %-41.18
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2605221 50415-0 GROUP LIFE INSURANCE 1,413 1,403 664 1,403 931 %-33.64
2605221 50430-0 WORKERS COMP INSURANCE 2,193 2,193 2,193 2,193 1,352 %-38.35
2605221 50500-0 RETIREMENT/MEDICARE TAX 79,093 84,297 34,795 84,297 48,563 %-42.39
2605221 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 51,487 57,051 51,487 0 %-100.00

TOTAL PERSONNEL COSTS 533,065 574,207 326,995 574,207 342,530 %-40.35

2605221 50600-0 TRAINING OF PERSONNEL 1,263 2,500 0 2,500 2,500 %0.00
2605221 50800-0 UNIFORMS 65 200 0 200 200 %0.00
2605221 69100-0 RAILROAD CROSSINGS MAINTENANCE 15,071 24,700 12,205 24,700 24,700 %0.00
2605221 70000-0 DUES & LICENSES 150 500 150 500 500 %0.00
2605221 70200-0 POSTAGE/SHIPPING CHARGES 179 300 49 300 300 %0.00
2605221 70300-0 PRINTING & BINDING 334 1,000 0 1,000 1,000 %0.00
2605221 70400-0 PUBLICATION & RECORDATION 0 1,050 0 1,050 1,050 %0.00
2605221 70500-0 TELECOMMUNICATIONS 47,267 61,560 22,359 61,560 61,560 %0.00
2605221 70800-0 TRAVEL & MEETINGS 550 4,000 1,548 2,774 4,000 %0.00
2605221 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 2,509 %100.00
2605221 70907-0 CONTRACTUAL SERVICES 4,714 8,000 2,357 8,000 8,000 %0.00
2605221 72600-0 TRANSPORTATION 954 10,332 365 10,332 10,332 %0.00
2605221 72700-0 SUPPLIES & MATERIALS 4,731 7,450 2,770 7,450 7,450 %0.00

TOTAL NON-PERSONNEL COSTS 75,278 121,592 41,803 120,366 124,101 %2.06

TOTAL FUND 260 608,343 695,799 368,798 694,573 466,631 %-32.94

PW-CAPITAL IMPROVEMENTS-PROJ 9,726,695 69,049,836 2,034,794 53,715,510 15,553,696 %-77.47

5130 PW-CIP-PROJECTS 9,666,294 68,292,672 2,033,156 52,958,346 15,553,696 %-77.22

1265130 89000-0 CAPITAL OUTLAY 0 3,200,000 0 3,200,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 3,200,000 0 3,200,000 0 %-100.00

TOTAL FUND 126 0 3,200,000 0 3,200,000 0 %-100.00

1275130 89000-0 CAPITAL OUTLAY 5,122 2,032,033 13,929 2,032,033 0 %-100.00

TOTAL NON-PERSONNEL COSTS 5,122 2,032,033 13,929 2,032,033 0 %-100.00

TOTAL FUND 127 5,122 2,032,033 13,929 2,032,033 0 %-100.00

2255130 89000-0 CAPITAL OUTLAY 0 129,919 0 129,919 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 129,919 0 129,919 0 %-100.00

TOTAL FUND 225 0 129,919 0 129,919 0 %-100.00

2605130 89000-0 CAPITAL OUTLAY 6,031,480 20,169,621 448,070 18,635,228 8,075,000 %-59.96

TOTAL NON-PERSONNEL COSTS 6,031,480 20,169,621 448,070 18,635,228 8,075,000 %-59.96

TOTAL FUND 260 6,031,480 20,169,621 448,070 18,635,228 8,075,000 %-59.96

2615130 76801-0 EXT APP-CITY OF SCOTT 30,551 30,551 0 30,551 30,551 %0.00
2615130 89000-0 CAPITAL OUTLAY 925,307 6,534,039 225,705 6,534,039 100,000 %-98.47

TOTAL NON-PERSONNEL COSTS 955,858 6,564,590 225,705 6,564,590 130,551 %-98.01

TOTAL FUND 261 955,858 6,564,590 225,705 6,564,590 130,551 %-98.01

4015130 89000-0 CAPITAL OUTLAY 2,673,834 36,196,509 1,345,452 22,396,576 7,348,145 %-79.70

TOTAL NON-PERSONNEL COSTS 2,673,834 36,196,509 1,345,452 22,396,576 7,348,145 %-79.70

TOTAL FUND 401 2,673,834 36,196,509 1,345,452 22,396,576 7,348,145 %-79.70

5230 PW-CIP-PROJECTS-C 60,401 757,164 1,638 757,164 0 %-100.00
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2605230 89000-0 CAPITAL OUTLAY 0 621,895 0 621,895 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 621,895 0 621,895 0 %-100.00

TOTAL FUND 260 0 621,895 0 621,895 0 %-100.00

2615230 89000-0 CAPITAL OUTLAY 60,401 135,269 1,638 135,269 0 %-100.00

TOTAL NON-PERSONNEL COSTS 60,401 135,269 1,638 135,269 0 %-100.00

TOTAL FUND 261 60,401 135,269 1,638 135,269 0 %-100.00

PW-CAPITAL IMPROVEMENTS-OTHER 3,132,123 3,529,106 1,673,175 3,519,827 3,665,587 %3.87

5131 PW-CIP-ENGINEER/DESIGN/DEVELOP 1,203,232 1,298,251 632,705 1,294,747 1,311,932 %1.05

2615131 50100-0 TEMPORARY EMPLOYEES 12,094 18,926 1,463 18,926 18,926 %0.00
2615131 50500-0 RETIREMENT/MEDICARE TAX 728 1,500 112 1,500 1,447 %-3.53

TOTAL PERSONNEL COSTS 12,822 20,426 1,575 20,426 20,373 %-0.26

TOTAL FUND 261 12,822 20,426 1,575 20,426 20,373 %-0.26

4015131 50000-0 PERSONNEL SALARIES 840,962 874,917 404,723 874,917 879,018 %0.47
4015131 50100-0 TEMPORARY EMPLOYEES 0 3,125 0 3,125 3,125 %0.00
4015131 50200-0 OVERTIME 0 1,530 0 1,530 1,530 %0.00
4015131 50400-0 GROUP HEALTH INSURANCE 101,437 99,994 99,994 99,994 103,098 %3.10
4015131 50415-0 GROUP LIFE INSURANCE 3,068 3,115 1,642 3,115 3,238 %3.95
4015131 50430-0 WORKERS COMP INSURANCE 4,561 4,542 4,542 4,542 4,746 %4.49
4015131 50500-0 RETIREMENT/MEDICARE TAX 174,476 190,635 84,950 190,635 184,644 %-3.14
4015131 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 44,892 %100.00

TOTAL PERSONNEL COSTS 1,124,504 1,177,858 595,851 1,177,858 1,224,291 %3.94

4015131 50600-0 TRAINING OF PERSONNEL 1,742 3,000 300 3,000 3,000 %0.00
4015131 50800-0 UNIFORMS 442 1,000 0 1,000 1,000 %0.00
4015131 63000-0 EQUIPMENT MAINTENANCE 1,684 3,300 167 3,300 3,300 %0.00
4015131 70000-0 DUES & LICENSES 761 1,000 685 1,000 1,000 %0.00
4015131 70500-0 TELECOMMUNICATIONS 4,512 6,200 1,953 6,200 6,200 %0.00
4015131 70800-0 TRAVEL & MEETINGS 378 1,700 0 850 1,700 %0.00
4015131 72600-0 TRANSPORTATION 13,507 16,071 3,838 16,071 16,071 %0.00
4015131 72700-0 SUPPLIES & MATERIALS 5,649 7,700 5,478 7,700 7,700 %0.00
4015131 78000-0 UNINSURED LOSSES 8,527 34,484 0 34,484 297 %-99.14
4015131 89000-0 CAPITAL OUTLAY 28,704 25,512 22,858 22,858 27,000 %5.83

TOTAL NON-PERSONNEL COSTS 65,906 99,967 35,279 96,463 67,268 %-32.71

TOTAL FUND 401 1,190,410 1,277,825 631,130 1,274,321 1,291,559 %1.07

5132 PW-CIP-RIGHT OF WAY 458,210 464,864 233,478 464,692 544,920 %17.22

4015132 50000-0 PERSONNEL SALARIES 312,224 324,437 150,070 324,437 326,709 %0.70
4015132 50100-0 TEMPORARY EMPLOYEES 7,090 7,500 2,712 7,500 7,500 %0.00
4015132 50400-0 GROUP HEALTH INSURANCE 36,798 39,929 39,929 39,929 35,973 %-9.91
4015132 50415-0 GROUP LIFE INSURANCE 1,152 1,157 612 1,157 1,216 %5.10
4015132 50430-0 WORKERS COMP INSURANCE 1,681 1,678 1,678 1,678 1,764 %5.13
4015132 50500-0 RETIREMENT/MEDICARE TAX 67,971 73,593 33,930 73,593 78,096 %6.12
4015132 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 78,178 %100.00

TOTAL PERSONNEL COSTS 426,916 448,294 228,931 448,294 529,436 %18.10

4015132 50600-0 TRAINING OF PERSONNEL 518 775 0 775 775 %0.00
4015132 50800-0 UNIFORMS 521 1,655 0 1,655 1,655 %0.00
4015132 70400-0 PUBLICATION & RECORDATION 4,680 4,700 2,275 4,700 4,700 %0.00
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4015132 70500-0 TELECOMMUNICATIONS 122 3,200 61 3,200 3,200 %0.00
4015132 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 254 %100.00
4015132 72600-0 TRANSPORTATION 3,803 4,000 1,349 4,000 4,000 %0.00
4015132 72700-0 SUPPLIES & MATERIALS 281 900 299 900 900 %0.00
4015132 89000-0 CAPITAL OUTLAY 21,369 1,340 563 1,168 0 %-100.00

TOTAL NON-PERSONNEL COSTS 31,294 16,570 4,547 16,398 15,484 %-6.55

TOTAL FUND 401 458,210 464,864 233,478 464,692 544,920 %17.22

5133 PW-CIP-ESTIMATES/ADMIN 256,177 299,401 152,231 298,901 304,251 %1.62

4015133 50000-0 PERSONNEL SALARIES 166,117 172,574 79,889 172,574 173,783 %0.70
4015133 50100-0 TEMPORARY EMPLOYEES 0 2,375 0 2,375 2,375 %0.00
4015133 50200-0 OVERTIME 60 200 0 200 200 %0.00
4015133 50400-0 GROUP HEALTH INSURANCE 27,657 30,008 30,008 30,008 30,940 %3.11
4015133 50415-0 GROUP LIFE INSURANCE 613 616 324 616 646 %4.87
4015133 50430-0 WORKERS COMP INSURANCE 894 893 893 893 939 %5.15
4015133 50500-0 RETIREMENT/MEDICARE TAX 21,381 23,644 10,725 23,644 23,993 %1.48

TOTAL PERSONNEL COSTS 216,722 230,310 121,839 230,310 232,876 %1.11

4015133 70000-0 DUES & LICENSES 0 272 0 272 272 %0.00
4015133 70200-0 POSTAGE/SHIPPING CHARGES 974 1,700 413 1,700 1,700 %0.00
4015133 70300-0 PRINTING & BINDING 542 1,500 49 1,500 1,500 %0.00
4015133 70400-0 PUBLICATION & RECORDATION 631 4,500 336 4,500 4,500 %0.00
4015133 70500-0 TELECOMMUNICATIONS 247 5,200 128 5,200 5,200 %0.00
4015133 70800-0 TRAVEL & MEETINGS 0 1,000 0 500 1,000 %0.00
4015133 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 2,284 %100.00
4015133 70907-0 CONTRACTUAL SERVICES 22,187 38,000 23,369 38,000 38,000 %0.00
4015133 72600-0 TRANSPORTATION 0 919 0 919 919 %0.00
4015133 72700-0 SUPPLIES & MATERIALS 12,302 16,000 6,097 16,000 16,000 %0.00
4015133 89000-0 CAPITAL OUTLAY 2,572 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 39,455 69,091 30,392 68,591 71,375 %3.31

TOTAL FUND 401 256,177 299,401 152,231 298,901 304,251 %1.62

5134 PW-CIP-PROJECT CONTROL 1,214,504 1,466,590 654,761 1,461,487 1,504,484 %2.58

4015134 50000-0 PERSONNEL SALARIES 821,520 919,845 412,121 919,845 917,424 %-0.26
4015134 50100-0 TEMPORARY EMPLOYEES 0 4,000 0 4,000 4,000 %0.00
4015134 50200-0 OVERTIME 4,768 3,876 86 3,876 3,876 %0.00
4015134 50400-0 GROUP HEALTH INSURANCE 87,517 94,960 94,960 94,960 108,290 %14.04
4015134 50415-0 GROUP LIFE INSURANCE 2,932 3,298 1,648 3,298 3,379 %2.46
4015134 50430-0 WORKERS COMP INSURANCE 4,883 4,808 4,808 4,808 4,954 %3.04
4015134 50500-0 RETIREMENT/MEDICARE TAX 205,555 242,598 105,066 242,598 238,135 %-1.84
4015134 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 153,881 %100.00

TOTAL PERSONNEL COSTS 1,127,175 1,273,385 618,689 1,273,385 1,433,939 %12.61

4015134 50600-0 TRAINING OF PERSONNEL 2,822 6,500 920 6,500 6,500 %0.00
4015134 50800-0 UNIFORMS 241 600 0 600 600 %0.00
4015134 63000-0 EQUIPMENT MAINTENANCE 1,792 4,300 167 4,300 4,300 %0.00
4015134 70000-0 DUES & LICENSES 970 1,800 1,035 1,800 1,800 %0.00
4015134 70332-0 PRINT & BIND-LCG STD SPECS 0 10,000 0 10,000 10,000 %0.00
4015134 70500-0 TELECOMMUNICATIONS 8,248 10,000 3,577 10,000 10,000 %0.00
4015134 70995-0 CONTR SERV-GPS COMMUN SVC 2,800 4,000 0 4,000 4,000 %0.00
4015134 72600-0 TRANSPORTATION 25,433 29,845 7,048 29,845 29,845 %0.00
4015134 72700-0 SUPPLIES & MATERIALS 2,742 3,500 428 3,500 3,500 %0.00
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4015134 78000-0 UNINSURED LOSSES 14,889 94,660 0 94,660 0 %-100.00
4015134 89000-0 CAPITAL OUTLAY 27,392 28,000 22,897 22,897 0 %-100.00

TOTAL NON-PERSONNEL COSTS 87,329 193,205 36,072 188,102 70,545 %-63.49

TOTAL FUND 401 1,214,504 1,466,590 654,761 1,461,487 1,504,484 %2.58

PW-FACILITY MAINTENANCE 7,231,518 20,822,407 3,224,585 20,657,967 8,433,060 %-59.50

5141 PW-FM-ADMINISTRATION 1,429,011 2,464,315 303,249 2,375,551 1,842,450 %-25.23

1015141 50000-0 PERSONNEL SALARIES 196,537 204,171 94,528 204,171 205,603 %0.70
1015141 50200-0 OVERTIME 1,456 1,530 630 1,530 1,530 %0.00
1015141 50400-0 GROUP HEALTH INSURANCE 27,657 30,008 30,008 30,008 30,940 %3.11
1015141 50415-0 GROUP LIFE INSURANCE 723 729 385 729 765 %4.94
1015141 50430-0 WORKERS COMP INSURANCE 1,058 1,057 1,057 1,057 1,111 %5.11
1015141 50500-0 RETIREMENT/MEDICARE TAX 50,300 54,452 25,152 54,452 57,865 %6.27

TOTAL PERSONNEL COSTS 277,731 291,947 151,760 291,947 297,814 %2.01

1015141 50600-0 TRAINING OF PERSONNEL 0 173 0 18 86 %-50.29
1015141 60000-0 BUILDING MAINTENANCE 16,106 20,684 5,866 20,684 20,684 %0.00
1015141 63000-0 EQUIPMENT MAINTENANCE 3,104 4,632 727 4,632 4,632 %0.00
1015141 66000-0 JANITORIAL SUPPLIES & SERVICES 5,017 5,220 2,928 5,220 5,220 %0.00
1015141 66020-0 JAN SUP & SERV-CONTRACT 40,975 40,342 22,350 40,342 40,342 %0.00
1015141 67000-0 UTILITIES 1,057 3,500 290 3,500 3,500 %0.00
1015141 70300-0 PRINTING & BINDING 147 216 0 216 108 %-50.00
1015141 70400-0 PUBLICATION & RECORDATION 1,074 1,500 830 1,500 750 %-50.00
1015141 70907-0 CONTRACTUAL SERVICES 2,713 5,184 1,394 5,184 2,592 %-50.00
1015141 72100-0 EQUIPMENT RENTAL 0 259 81 259 129 %-50.19
1015141 72700-0 SUPPLIES & MATERIALS 2,592 2,506 544 2,506 1,253 %-50.00
1015141 78000-0 UNINSURED LOSSES 8,742 41,695 0 41,695 20,340 %-51.22

TOTAL NON-PERSONNEL COSTS 81,527 125,911 35,010 125,756 99,636 %-20.87

TOTAL FUND 101 359,258 417,858 186,770 417,703 397,450 %-4.88

4015141 89000-0 CAPITAL OUTLAY 1,069,753 2,046,457 116,479 1,957,848 1,445,000 %-29.39

TOTAL NON-PERSONNEL COSTS 1,069,753 2,046,457 116,479 1,957,848 1,445,000 %-29.39

TOTAL FUND 401 1,069,753 2,046,457 116,479 1,957,848 1,445,000 %-29.39

5142 PW-FM-BUILDING  MAINTENANCE 510,075 542,816 213,727 540,708 471,437 %-13.15

1015142 50000-0 PERSONNEL SALARIES 256,348 280,722 119,921 280,722 282,162 %0.51
1015142 50200-0 OVERTIME 998 1,500 0 1,500 1,500 %0.00
1015142 50400-0 GROUP HEALTH INSURANCE 41,439 39,929 39,929 39,929 41,165 %3.10
1015142 50415-0 GROUP LIFE INSURANCE 942 997 485 997 1,050 %5.32
1015142 50430-0 WORKERS COMP INSURANCE 1,473 1,445 1,445 1,445 1,524 %5.47
1015142 50500-0 RETIREMENT/MEDICARE TAX 70,013 81,976 34,980 81,976 87,352 %6.56

TOTAL PERSONNEL COSTS 371,213 406,569 196,760 406,569 414,753 %2.01

1015142 50800-0 UNIFORMS 0 2,025 1,196 2,025 1,012 %-50.02
1015142 63000-0 EQUIPMENT MAINTENANCE 1,722 1,555 250 1,555 1,555 %0.00
1015142 72600-0 TRANSPORTATION 30,385 40,176 11,081 40,176 40,176 %0.00
1015142 72700-0 SUPPLIES & MATERIALS 9,268 9,504 4,440 9,504 4,752 %-50.00
1015142 78000-0 UNINSURED LOSSES 58,305 44,987 0 44,987 9,189 %-79.57

TOTAL NON-PERSONNEL COSTS 99,680 98,247 16,967 98,247 56,684 %-42.30

TOTAL FUND 101 470,893 504,816 213,727 504,816 471,437 %-6.61
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4015142 89000-0 CAPITAL OUTLAY 39,182 38,000 0 35,892 0 %-100.00

TOTAL NON-PERSONNEL COSTS 39,182 38,000 0 35,892 0 %-100.00

TOTAL FUND 401 39,182 38,000 0 35,892 0 %-100.00

5143 PW-FM-CITY HALL MAINTENANCE 877,749 2,295,205 349,032 2,242,820 1,422,415 %-38.03

1015143 50000-0 PERSONNEL SALARIES 74,628 88,084 38,793 88,084 87,430 %-0.74
1015143 50200-0 OVERTIME 214 408 27 408 408 %0.00
1015143 50400-0 GROUP HEALTH INSURANCE 27,657 24,974 24,974 24,974 30,940 %23.89
1015143 50415-0 GROUP LIFE INSURANCE 273 316 159 316 286 %-9.49
1015143 50430-0 WORKERS COMP INSURANCE 472 456 456 456 472 %3.51
1015143 50500-0 RETIREMENT/MEDICARE TAX 16,384 22,246 9,654 22,246 19,502 %-12.33

TOTAL PERSONNEL COSTS 119,628 136,484 74,063 136,484 139,038 %1.87

1015143 50800-0 UNIFORMS 332 626 165 626 500 %-20.13
1015143 60000-0 BUILDING MAINTENANCE 89,323 108,000 47,761 108,000 108,000 %0.00
1015143 63000-0 EQUIPMENT MAINTENANCE 44,640 40,671 15,890 40,671 21,715 %-46.61
1015143 65000-0 GROUNDS MAINTENANCE 21,600 27,648 9,000 27,648 27,648 %0.00
1015143 66000-0 JANITORIAL SUPPLIES & SERVICES 10,050 12,442 3,482 12,442 12,442 %0.00
1015143 67000-0 UTILITIES 282,114 360,000 112,069 360,000 300,000 %-16.67
1015143 70907-0 CONTRACTUAL SERVICES 126,719 121,392 39,629 121,392 60,696 %-50.00
1015143 72700-0 SUPPLIES & MATERIALS 3,606 4,752 773 4,752 2,376 %-50.00
1015143 78000-0 UNINSURED LOSSES 1,136 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 579,520 675,531 228,769 675,531 533,377 %-21.04

TOTAL FUND 101 699,148 812,015 302,832 812,015 672,415 %-17.19

4015143 89000-0 CAPITAL OUTLAY 178,601 1,483,190 46,200 1,430,805 750,000 %-49.43

TOTAL NON-PERSONNEL COSTS 178,601 1,483,190 46,200 1,430,805 750,000 %-49.43

TOTAL FUND 401 178,601 1,483,190 46,200 1,430,805 750,000 %-49.43

5144 PW-FM-ROSA PARKS TRANSP CTR 220,188 380,654 246,033 379,972 170,354 %-55.25

2035144 60000-0 BUILDING MAINTENANCE 52,861 50,957 14,123 50,957 50,957 %0.00
2035144 63000-0 EQUIPMENT MAINTENANCE 6,480 6,912 480 6,912 16,298 %135.79
2035144 65000-0 GROUNDS MAINTENANCE 17,648 17,280 7,094 17,280 17,280 %0.00
2035144 66000-0 JANITORIAL SUPPLIES & SERVICES 6,210 5,184 1,582 5,184 5,184 %0.00
2035144 66020-0 JAN SUP & SERV-CONTRACT 2,901 2,611 0 2,611 2,611 %0.00
2035144 67000-0 UTILITIES 70,985 75,000 26,739 75,000 75,000 %0.00
2035144 70907-0 CONTRACTUAL SERVICES 1,574 2,160 1,149 2,160 2,160 %0.00
2035144 72100-0 EQUIPMENT RENTAL 0 432 0 432 432 %0.00
2035144 72700-0 SUPPLIES & MATERIALS 215 432 0 432 432 %0.00

TOTAL NON-PERSONNEL COSTS 158,874 160,968 51,167 160,968 170,354 %5.83

TOTAL FUND 203 158,874 160,968 51,167 160,968 170,354 %5.83

4015144 89000-0 CAPITAL OUTLAY 61,314 219,686 194,866 219,004 0 %-100.00

TOTAL NON-PERSONNEL COSTS 61,314 219,686 194,866 219,004 0 %-100.00

TOTAL FUND 401 61,314 219,686 194,866 219,004 0 %-100.00

5145 PW-FM-COURTHOUSE COMPLEX 2,075,541 8,727,936 1,160,427 8,727,936 2,155,790 %-75.30

1275145 89000-0 CAPITAL OUTLAY 0 3,010,000 32,036 3,010,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 3,010,000 32,036 3,010,000 0 %-100.00
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TOTAL FUND 127 0 3,010,000 32,036 3,010,000 0 %-100.00

2645145 51000-0 ADMINISTRATIVE COST 87,418 87,418 0 87,418 87,418 %0.00
2645145 60000-0 BUILDING MAINTENANCE 99,918 119,840 37,012 119,840 119,840 %0.00
2645145 63000-0 EQUIPMENT MAINTENANCE 59,946 78,750 30,047 78,750 82,701 %5.02
2645145 65000-0 GROUNDS MAINTENANCE 13,200 13,600 5,646 13,600 13,600 %0.00
2645145 66000-0 JANITORIAL SUPPLIES & SERVICES 38,025 43,000 12,274 43,000 43,000 %0.00
2645145 66020-0 JAN SUP & SERV-CONTRACT 314,742 311,300 131,115 311,300 311,300 %0.00
2645145 67000-0 UTILITIES 359,226 450,000 167,808 450,000 450,000 %0.00
2645145 67010-0 UTILITIES-ADMIN BLDG 165,244 170,000 65,743 170,000 170,000 %0.00
2645145 67030-0 UTILITIES-CLERK'S OFFICE 1,499 1,300 266 1,300 1,300 %0.00
2645145 67040-0 UTILITIES-CLK OF CT ANNEX 4,357 5,000 1,476 5,000 5,000 %0.00
2645145 67070-0 UTILITIES-SHERIFF'S OFFICE 40,435 49,000 14,294 49,000 49,000 %0.00
2645145 70123-614 OTHER INSURANCE PREMIUMS-RM 83,164 84,455 84,455 84,455 84,404 %-0.06
2645145 70907-0 CONTRACTUAL SERVICES 41,036 45,000 13,977 45,000 45,000 %0.00
2645145 72700-0 SUPPLIES & MATERIALS 493 1,000 0 1,000 1,000 %0.00
2645145 80420-0 TAX DEDUCTIONS-RETIREMENT 191,592 192,341 197,755 192,341 194,727 %1.24
2645145 89000-0 CAPITAL OUTLAY 575,246 4,065,932 366,523 4,065,932 497,500 %-87.76

TOTAL NON-PERSONNEL COSTS 2,075,541 5,717,936 1,128,391 5,717,936 2,155,790 %-62.30

TOTAL FUND 264 2,075,541 5,717,936 1,128,391 5,717,936 2,155,790 %-62.30

5146 PW-FM-ADULT CORRECTIONAL CTR 1,461,790 4,783,880 304,019 4,783,880 1,235,000 %-74.18

1275146 89000-0 CAPITAL OUTLAY 0 1,057,565 0 1,057,565 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 1,057,565 0 1,057,565 0 %-100.00

TOTAL FUND 127 0 1,057,565 0 1,057,565 0 %-100.00

2625146 67000-0 UTILITIES 528,346 665,000 232,478 665,000 665,000 %0.00
2625146 70907-0 CONTRACTUAL SERVICES 16,500 25,000 6,000 25,000 25,000 %0.00
2625146 76770-0 EXT APP-SHERIFF 23,562 24,000 11,781 24,000 24,000 %0.00
2625146 89000-0 CAPITAL OUTLAY 893,382 3,012,315 53,760 3,012,315 521,000 %-82.70

TOTAL NON-PERSONNEL COSTS 1,461,790 3,726,315 304,019 3,726,315 1,235,000 %-66.86

TOTAL FUND 262 1,461,790 3,726,315 304,019 3,726,315 1,235,000 %-66.86

5147 PW-FM-WAR MEMORIAL BUILDING 210,598 328,389 105,743 328,389 332,840 %1.36

2675147 50000-0 PERSONNEL SALARIES 86,026 89,369 41,371 89,369 89,993 %0.70
2675147 50200-0 OVERTIME 0 510 0 510 510 %0.00
2675147 50400-0 GROUP HEALTH INSURANCE 9,188 9,970 9,970 9,970 10,278 %3.09
2675147 50415-0 GROUP LIFE INSURANCE 220 222 117 222 158 %-28.83
2675147 50430-0 WORKERS COMP INSURANCE 463 462 462 462 486 %5.19
2675147 50500-0 RETIREMENT/MEDICARE TAX 9,749 12,215 4,854 12,215 12,379 %1.34
2675147 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 72,598 0 72,598 0 %-100.00

TOTAL PERSONNEL COSTS 105,646 185,346 56,774 185,346 113,804 %-38.60

2675147 50800-0 UNIFORMS 0 293 0 293 600 %104.78
2675147 60000-0 BUILDING MAINTENANCE 11,140 13,600 4,998 13,600 13,600 %0.00
2675147 63000-0 EQUIPMENT MAINTENANCE 6,999 11,300 4,925 11,300 14,503 %28.35
2675147 65000-0 GROUNDS MAINTENANCE 664 800 0 800 800 %0.00
2675147 66000-0 JANITORIAL SUPPLIES & SERVICES 627 6,400 491 6,400 6,400 %0.00
2675147 66020-0 JAN SUP & SERV-CONTRACT 0 10,000 0 10,000 10,000 %0.00
2675147 67000-0 UTILITIES 78,349 58,000 31,680 58,000 58,000 %0.00
2675147 70123-614 OTHER INSURANCE PREMIUMS-RM 4,140 5,763 5,763 5,763 5,746 %-0.29
2675147 70907-0 CONTRACTUAL SERVICES 2,830 8,800 1,085 8,800 8,800 %0.00
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2675147 72700-0 SUPPLIES & MATERIALS 203 587 27 587 587 %0.00
2675147 89000-0 CAPITAL OUTLAY 0 27,500 0 27,500 100,000 %263.64

TOTAL NON-PERSONNEL COSTS 104,952 143,043 48,969 143,043 219,036 %53.13

TOTAL FUND 267 210,598 328,389 105,743 328,389 332,840 %1.36

5148 PW-FM-CHENIER CENTER 436,027 1,294,057 541,048 1,273,556 802,774 %-37.96

1015148 60000-0 BUILDING MAINTENANCE 122,589 129,600 40,258 129,600 129,600 %0.00
1015148 63000-0 EQUIPMENT MAINTENANCE 2,246 3,456 450 3,456 3,456 %0.00
1015148 65000-0 GROUNDS MAINTENANCE 26,893 25,920 12,053 25,920 12,960 %-50.00
1015148 66000-0 JANITORIAL SUPPLIES & SERVICES 121,441 109,821 47,483 109,821 54,910 %-50.00
1015148 67000-0 UTILITIES 100,817 138,000 39,363 138,000 110,000 %-20.29
1015148 70907-0 CONTRACTUAL SERVICES 33,634 32,832 14,395 32,832 16,416 %-50.00
1015148 72100-0 EQUIPMENT RENTAL 0 432 0 432 216 %-50.00
1015148 72700-0 SUPPLIES & MATERIALS 450 432 0 432 216 %-50.00

TOTAL NON-PERSONNEL COSTS 408,070 440,493 154,002 440,493 327,774 %-25.59

TOTAL FUND 101 408,070 440,493 154,002 440,493 327,774 %-25.59

4015148 89000-0 CAPITAL OUTLAY 27,957 853,564 387,046 833,063 475,000 %-44.35

TOTAL NON-PERSONNEL COSTS 27,957 853,564 387,046 833,063 475,000 %-44.35

TOTAL FUND 401 27,957 853,564 387,046 833,063 475,000 %-44.35

5149 PW-FM-OLD FEDERAL COURTHOUSE 10,539 5,155 1,307 5,155 0 %-100.00

1015149 60000-0 BUILDING MAINTENANCE 229 250 0 250 0 %-100.00
1015149 65000-0 GROUNDS MAINTENANCE 4,400 208 0 208 0 %-100.00
1015149 67000-0 UTILITIES 4,339 4,566 1,176 4,566 0 %-100.00
1015149 70907-0 CONTRACTUAL SERVICES 1,571 131 131 131 0 %-100.00

TOTAL NON-PERSONNEL COSTS 10,539 5,155 1,307 5,155 0 %-100.00

TOTAL FUND 101 10,539 5,155 1,307 5,155 0 %-100.00

PW-VEHICLE MAINTENANCE 7,932,425 8,304,574 3,664,640 8,304,574 8,093,653 %-2.54

5161 PW-VM-ADMINISTRATION 599,081 630,384 292,603 630,384 641,914 %1.83

7025161 50000-0 PERSONNEL SALARIES 201,490 207,210 95,923 207,210 208,662 %0.70
7025161 50200-0 OVERTIME 160 1,020 0 1,020 1,020 %0.00
7025161 50400-0 GROUP HEALTH INSURANCE 32,251 34,993 34,993 34,993 36,079 %3.10
7025161 50410-0 GROUP HEALTH INS-RETIREES 22,970 34,892 34,892 34,892 30,834 %-11.63
7025161 50415-0 GROUP LIFE INSURANCE 736 739 392 739 776 %5.01
7025161 50430-0 WORKERS COMP INSURANCE 1,074 1,074 1,074 1,074 1,126 %4.84
7025161 50500-0 RETIREMENT/MEDICARE TAX 38,032 41,486 19,033 41,486 43,284 %4.33

TOTAL PERSONNEL COSTS 296,713 321,414 186,307 321,414 321,781 %0.11

7025161 50600-0 TRAINING OF PERSONNEL 688 7,500 215 7,500 7,500 %0.00
7025161 66000-0 JANITORIAL SUPPLIES & SERVICES 6,050 7,000 3,300 7,000 7,000 %0.00
7025161 67000-0 UTILITIES 117,262 120,000 56,054 120,000 120,000 %0.00
7025161 70123-614 OTHER INSURANCE PREMIUMS-RM 7,387 7,501 7,501 7,501 7,594 %1.24
7025161 70200-0 POSTAGE/SHIPPING CHARGES 14 300 0 300 300 %0.00
7025161 70300-0 PRINTING & BINDING 190 800 0 800 800 %0.00
7025161 70400-0 PUBLICATION & RECORDATION 3,380 5,000 1,356 5,000 5,000 %0.00
7025161 70500-0 TELECOMMUNICATIONS 6,462 7,500 1,172 7,500 7,500 %0.00
7025161 70907-0 CONTRACTUAL SERVICES 505 40,500 960 40,500 40,500 %0.00
7025161 72600-0 TRANSPORTATION 4,798 5,740 2,065 5,740 5,740 %0.00
7025161 72700-0 SUPPLIES & MATERIALS 7,853 12,000 3,008 12,000 12,000 %0.00
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7025161 74000-401 INT APP-CIP FUND 0 84,063 0 84,063 0 %-100.00
7025161 78000-0 UNINSURED LOSSES 79,172 3,643 0 3,643 104,219 %2,760.80
7025161 79001-0 COST/INV USED-VEH/HIRE PERMITS 0 1,980 0 1,980 1,980 %0.00
7025161 80100-0 DEPRECIATION-GEN GOV'T 58,582 0 30,665 0 0 %0.00
7025161 89000-0 CAPITAL OUTLAY 10,025 5,443 0 5,443 0 %-100.00

TOTAL NON-PERSONNEL COSTS 302,368 308,970 106,296 308,970 320,133 %3.61

TOTAL FUND 702 599,081 630,384 292,603 630,384 641,914 %1.83

5162 PW-VM-MECHANICAL REPAIR SHOP 1,223,329 1,681,731 803,494 1,681,731 1,402,248 %-16.62

7025162 50000-0 PERSONNEL SALARIES 769,982 853,163 374,662 853,163 857,344 %0.49
7025162 50200-0 OVERTIME 6,624 12,000 2,847 12,000 12,000 %0.00
7025162 50400-0 GROUP HEALTH INSURANCE 175,218 185,082 185,082 185,082 170,170 %-8.06
7025162 50415-0 GROUP LIFE INSURANCE 2,826 3,042 1,525 3,042 3,189 %4.83
7025162 50430-0 WORKERS COMP INSURANCE 4,856 4,867 4,867 4,867 4,631 %-4.85
7025162 50500-0 RETIREMENT/MEDICARE TAX 159,718 199,065 86,101 199,065 202,802 %1.88

TOTAL PERSONNEL COSTS 1,119,224 1,257,219 655,084 1,257,219 1,250,136 %-0.56

7025162 50600-0 TRAINING OF PERSONNEL 0 10,000 0 10,000 10,000 %0.00
7025162 50800-0 UNIFORMS 11,597 20,000 9,587 20,000 20,000 %0.00
7025162 60000-0 BUILDING MAINTENANCE 14,860 29,350 6,123 29,350 29,350 %0.00
7025162 63000-0 EQUIPMENT MAINTENANCE 401 10,500 0 10,500 10,500 %0.00
7025162 66000-0 JANITORIAL SUPPLIES & SERVICES 5,000 5,000 2,757 5,000 5,000 %0.00
7025162 70000-0 DUES & LICENSES 339 900 136 900 900 %0.00
7025162 70300-0 PRINTING & BINDING 25 500 0 500 500 %0.00
7025162 70500-0 TELECOMMUNICATIONS 498 1,000 447 1,000 1,000 %0.00
7025162 70907-0 CONTRACTUAL SERVICES 10,505 18,100 7,679 18,100 18,100 %0.00
7025162 72600-0 TRANSPORTATION 20,012 20,662 10,145 20,662 20,662 %0.00
7025162 72700-0 SUPPLIES & MATERIALS 17,734 13,500 7,084 13,500 13,500 %0.00
7025162 89000-0 CAPITAL OUTLAY 23,134 295,000 104,452 295,000 22,600 %-92.34

TOTAL NON-PERSONNEL COSTS 104,105 424,512 148,410 424,512 152,112 %-64.17

TOTAL FUND 702 1,223,329 1,681,731 803,494 1,681,731 1,402,248 %-16.62

5163 PW-VM-SERVICE STATION 533,723 602,475 285,665 602,475 655,649 %8.83

7025163 50000-0 PERSONNEL SALARIES 332,828 361,338 150,719 361,338 353,219 %-2.25
7025163 50200-0 OVERTIME 11,855 11,000 5,219 11,000 11,000 %0.00
7025163 50300-0 PROMOTION COSTS 0 10,061 0 10,061 19,061 %89.45
7025163 50400-0 GROUP HEALTH INSURANCE 78,329 74,922 74,922 74,922 82,436 %10.03
7025163 50415-0 GROUP LIFE INSURANCE 1,186 1,287 609 1,287 1,254 %-2.56
7025163 50430-0 WORKERS COMP INSURANCE 1,829 1,862 1,862 1,862 1,908 %2.47
7025163 50500-0 RETIREMENT/MEDICARE TAX 80,342 91,438 38,141 91,438 90,204 %-1.35

TOTAL PERSONNEL COSTS 506,369 551,908 271,472 551,908 559,082 %1.30

7025163 63000-0 EQUIPMENT MAINTENANCE 8,099 13,000 3,362 13,000 12,000 %-7.69
7025163 70600-0 TESTING EXPENSE 3,084 5,200 1,425 5,200 5,200 %0.00
7025163 72600-0 TRANSPORTATION 8,077 18,367 3,661 18,367 18,367 %0.00
7025163 72700-0 SUPPLIES & MATERIALS 6,757 9,000 1,573 9,000 10,000 %11.11
7025163 89000-0 CAPITAL OUTLAY 1,337 5,000 4,172 5,000 51,000 %920.00

TOTAL NON-PERSONNEL COSTS 27,354 50,567 14,193 50,567 96,567 %90.97

TOTAL FUND 702 533,723 602,475 285,665 602,475 655,649 %8.83

5164 PW-VM-PARTS/SUPPLIES 5,576,292 5,389,984 2,282,878 5,389,984 5,393,842 %0.07
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7025164 50000-0 PERSONNEL SALARIES 87,266 115,700 53,496 115,700 116,509 %0.70
7025164 50200-0 OVERTIME 272 1,000 0 1,000 1,000 %0.00
7025164 50400-0 GROUP HEALTH INSURANCE 27,657 19,940 19,940 19,940 20,556 %3.09
7025164 50415-0 GROUP LIFE INSURANCE 309 322 215 322 434 %34.78
7025164 50430-0 WORKERS COMP INSURANCE 618 599 599 599 629 %5.01
7025164 50500-0 RETIREMENT/MEDICARE TAX 24,342 33,783 15,610 33,783 36,074 %6.78

TOTAL PERSONNEL COSTS 140,464 171,344 89,860 171,344 175,202 %2.25

7025164 50600-0 TRAINING OF PERSONNEL 0 6,500 0 6,500 6,500 %0.00
7025164 70200-0 POSTAGE/SHIPPING CHARGES 55 500 4 500 500 %0.00
7025164 70300-0 PRINTING & BINDING 0 300 0 300 300 %0.00
7025164 72600-0 TRANSPORTATION 1,962 5,740 1,517 5,740 5,740 %0.00
7025164 72700-0 SUPPLIES & MATERIALS 0 600 430 600 600 %0.00
7025164 79000-0 COST OF INVENTORY USED 5,433,600 5,200,000 2,190,487 5,200,000 5,200,000 %0.00
7025164 80361-0 INVENTORY SHRINKAGE 211 5,000 580 5,000 5,000 %0.00

TOTAL NON-PERSONNEL COSTS 5,435,828 5,218,640 2,193,018 5,218,640 5,218,640 %0.00

TOTAL FUND 702 5,576,292 5,389,984 2,282,878 5,389,984 5,393,842 %0.07

PW-CNG STATION 235,742 269,568 89,695 269,568 269,533 %-0.01

5165 PW-CNG-FAST FILL STATION 235,742 269,568 89,695 269,568 269,533 %-0.01

5515165 63000-0 EQUIPMENT MAINTENANCE 12,174 45,000 12,493 45,000 45,000 %0.00
5515165 67000-0 UTILITIES 27,283 30,000 10,714 30,000 30,000 %0.00
5515165 70123-614 OTHER INSURANCE PREMIUMS-RM 7,225 7,329 7,329 7,329 7,294 %-0.48
5515165 70200-0 POSTAGE/SHIPPING CHARGES 0 150 0 150 150 %0.00
5515165 70500-0 TELECOMMUNICATIONS 2,956 3,000 1,080 3,000 3,000 %0.00
5515165 70907-0 CONTRACTUAL SERVICES 4,022 10,000 0 10,000 10,000 %0.00
5515165 70915-0 CONTR SERV-CREDIT CARD EXP 14,915 12,000 5,010 12,000 12,000 %0.00
5515165 79010-0 PRODUCTION FUEL 119,944 117,146 37,378 117,146 117,146 %0.00
5515165 80450-0 EXCISE TAX-FEDERAL 6,083 7,400 1,811 7,400 7,400 %0.00
5515165 80451-0 EXCISE TAX-STATE 41,140 37,543 13,880 37,543 37,543 %0.00

TOTAL NON-PERSONNEL COSTS 235,742 269,568 89,695 269,568 269,533 %-0.01

TOTAL FUND 551 235,742 269,568 89,695 269,568 269,533 %-0.01

PW-ENVIRONMENTAL QUALITY 15,715,947 16,565,464 6,724,665 16,564,964 16,076,065 %-2.95

5170 PW-EQ-ADMINISTRATION 644,980 667,221 187,949 667,221 586,983 %-12.03

5505170 50000-0 PERSONNEL SALARIES 100,346 103,863 48,081 103,863 104,591 %0.70
5505170 50200-0 OVERTIME 1,499 2,150 0 2,150 2,150 %0.00
5505170 50400-0 GROUP HEALTH INSURANCE 13,829 20,038 20,038 20,038 20,662 %3.11
5505170 50410-0 GROUP HEALTH INS-RETIREES 9,188 14,954 14,954 14,954 15,417 %3.10
5505170 50415-0 GROUP LIFE INSURANCE 370 370 196 370 389 %5.14
5505170 50430-0 WORKERS COMP INSURANCE 538 537 537 537 564 %5.03
5505170 50500-0 RETIREMENT/MEDICARE TAX 16,937 18,602 8,484 18,602 19,260 %3.54

TOTAL PERSONNEL COSTS 142,707 160,514 92,290 160,514 163,033 %1.57

5505170 50600-0 TRAINING OF PERSONNEL 3,300 3,000 2,693 3,000 3,000 %0.00
5505170 51000-0 ADMINISTRATIVE COST 317,341 320,000 0 320,000 320,000 %0.00
5505170 56050-0 RECYCLING 21,980 27,000 11,215 27,000 27,000 %0.00
5505170 60000-0 BUILDING MAINTENANCE 0 3,500 467 3,500 3,500 %0.00
5505170 67000-0 UTILITIES 2,304 7,100 958 7,100 7,100 %0.00
5505170 70000-0 DUES & LICENSES 392 450 268 450 450 %0.00
5505170 70123-614 OTHER INSURANCE PREMIUMS-RM 3,194 3,244 3,244 3,244 3,303 %1.82
5505170 70200-0 POSTAGE/SHIPPING CHARGES 2 50 3 50 50 %0.00
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5505170 70300-0 PRINTING & BINDING 0 400 100 400 400 %0.00
5505170 70400-0 PUBLICATION & RECORDATION 191 350 152 350 350 %0.00
5505170 70500-0 TELECOMMUNICATIONS 12,019 11,500 6,296 11,500 11,500 %0.00
5505170 70765-0 TOURISM-PUBLIC EDUCATION 598 15,000 0 15,000 15,000 %0.00
5505170 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 1,248 %100.00
5505170 70907-0 CONTRACTUAL SERVICES 12,318 26,500 8,680 26,500 26,500 %0.00
5505170 72600-0 TRANSPORTATION 447 1,149 0 1,149 1,149 %0.00
5505170 72700-0 SUPPLIES & MATERIALS 1,772 3,400 699 3,400 3,400 %0.00
5505170 74000-401 INT APP-CIP FUND 0 84,064 0 84,064 0 %-100.00
5505170 80100-0 DEPRECIATION-GEN GOV'T 126,415 0 60,884 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 502,273 506,707 95,659 506,707 423,950 %-16.33

TOTAL FUND 550 644,980 667,221 187,949 667,221 586,983 %-12.03

5171 PW-EQ-CODE ENFORCEMENT 12,729,498 12,107,417 5,230,332 12,107,417 12,836,469 %6.02

5505171 50000-0 PERSONNEL SALARIES 285,276 378,299 129,396 378,299 376,444 %-0.49
5505171 50200-0 OVERTIME 1,962 1,500 0 1,500 1,500 %0.00
5505171 50220-0 OVERTIME-HHOLD HAZ WASTE DAY 2,998 3,250 3,237 3,250 3,250 %0.00
5505171 50400-0 GROUP HEALTH INSURANCE 41,346 64,903 64,903 64,903 66,913 %3.10
5505171 50415-0 GROUP LIFE INSURANCE 1,048 1,351 537 1,351 1,399 %3.55
5505171 50430-0 WORKERS COMP INSURANCE 1,555 1,952 1,952 1,952 2,034 %4.20
5505171 50500-0 RETIREMENT/MEDICARE TAX 48,371 76,907 22,089 76,907 66,023 %-14.15

TOTAL PERSONNEL COSTS 382,556 528,162 222,114 528,162 517,563 %-2.01

5505171 50600-0 TRAINING OF PERSONNEL 2,046 2,500 1,999 2,500 2,500 %0.00
5505171 50800-0 UNIFORMS 388 1,500 64 1,500 1,500 %0.00
5505171 52000-0 LEGAL FEES 0 5,000 0 5,000 5,000 %0.00
5505171 56100-0 SOLID WASTE 11,460,662 10,400,000 4,875,288 10,400,000 11,500,000 %10.58
5505171 70200-0 POSTAGE/SHIPPING CHARGES 1,433 3,800 286 3,800 3,800 %0.00
5505171 70300-0 PRINTING & BINDING 86 2,100 25 2,100 2,100 %0.00
5505171 70400-0 PUBLICATION & RECORDATION 71,854 130,000 49,245 130,000 130,000 %0.00
5505171 70500-0 TELECOMMUNICATIONS 5,508 10,000 2,154 10,000 10,000 %0.00
5505171 70907-0 CONTRACTUAL SERVICES 190,520 194,000 53,120 194,000 194,000 %0.00
5505171 70923-0 CONTR SERV-HHOLD HAZ WASTE DAY 215,896 496,647 5,501 496,647 161,702 %-67.44
5505171 70992-0 CONTR SERV-PUBLIC INFO PROGRAM 1,667 36,691 867 36,691 10,000 %-72.75
5505171 72600-0 TRANSPORTATION 5,647 16,071 1,589 16,071 16,071 %0.00
5505171 72700-0 SUPPLIES & MATERIALS 1,332 4,200 678 4,200 4,200 %0.00
5505171 78000-0 UNINSURED LOSSES 14,094 4,746 0 4,746 7,033 %48.19
5505171 80700-0 BAD DEBT EXPENSE 375,809 250,000 0 250,000 250,000 %0.00
5505171 89000-0 CAPITAL OUTLAY 0 22,000 17,402 22,000 21,000 %-4.55

TOTAL NON-PERSONNEL COSTS 12,346,942 11,579,255 5,008,218 11,579,255 12,318,906 %6.39

TOTAL FUND 550 12,729,498 12,107,417 5,230,332 12,107,417 12,836,469 %6.02

5172 PW-EQ-REGULATORY COMPLIANCE 521,812 684,007 351,868 684,007 506,415 %-25.96

5505172 50000-0 PERSONNEL SALARIES 312,229 312,962 133,640 312,962 314,033 %0.34
5505172 50100-0 TEMPORARY EMPLOYEES 0 880 0 880 880 %0.00
5505172 50200-0 OVERTIME 952 1,000 0 1,000 1,000 %0.00
5505172 50400-0 GROUP HEALTH INSURANCE 36,798 39,929 39,929 39,929 51,549 %29.10
5505172 50415-0 GROUP LIFE INSURANCE 1,126 1,137 533 1,137 1,169 %2.81
5505172 50430-0 WORKERS COMP INSURANCE 1,647 1,648 1,648 1,648 1,697 %2.97
5505172 50500-0 RETIREMENT/MEDICARE TAX 73,865 78,885 32,306 78,885 68,234 %-13.50
5505172 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 55,713 55,384 55,713 0 %-100.00
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TOTAL PERSONNEL COSTS 426,617 492,154 263,440 492,154 438,562 %-10.89

5505172 50600-0 TRAINING OF PERSONNEL 8,656 8,000 2,349 8,000 8,000 %0.00
5505172 50800-0 UNIFORMS 913 1,500 162 1,500 1,500 %0.00
5505172 67000-0 UTILITIES 1,371 1,400 684 1,400 1,400 %0.00
5505172 70200-0 POSTAGE/SHIPPING CHARGES 323 500 89 500 500 %0.00
5505172 70300-0 PRINTING & BINDING 292 400 0 400 400 %0.00
5505172 70600-0 TESTING EXPENSE 391 1,300 920 1,300 1,300 %0.00
5505172 70765-0 TOURISM-PUBLIC EDUCATION 7,621 10,000 944 10,000 10,000 %0.00
5505172 70906-0 REGULATORY FEES & PENALTIES 1,823 2,000 550 2,000 2,000 %0.00
5505172 70907-0 CONTRACTUAL SERVICES 2,537 4,320 82 4,320 4,320 %0.00
5505172 70922-0 CONTR SERV-HAZMAT MITIGATION 2,576 10,000 610 10,000 10,000 %0.00
5505172 72600-0 TRANSPORTATION 17,546 20,433 4,069 20,433 20,433 %0.00
5505172 72700-0 SUPPLIES & MATERIALS 1,480 3,000 458 3,000 3,000 %0.00
5505172 72770-0 SUP & MAT-LANDFILL MAINT 2,015 5,000 124 5,000 5,000 %0.00
5505172 89000-0 CAPITAL OUTLAY 47,651 124,000 77,387 124,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 95,195 191,853 88,428 191,853 67,853 %-64.63

TOTAL FUND 550 521,812 684,007 351,868 684,007 506,415 %-25.96

5173 PW-EQ-SOLID WASTE-RECYCLING 1,333,751 1,499,873 641,865 1,499,373 1,489,181 %-0.71

5505173 50000-0 PERSONNEL SALARIES 47,842 96,978 34,640 96,978 93,750 %-3.33
5505173 50100-0 TEMPORARY EMPLOYEES 13,059 17,000 4,733 17,000 17,000 %0.00
5505173 50200-0 OVERTIME 509 2,500 312 2,500 2,500 %0.00
5505173 50400-0 GROUP HEALTH INSURANCE 9,188 15,004 15,004 15,004 10,278 %-31.50
5505173 50415-0 GROUP LIFE INSURANCE 157 355 131 355 349 %-1.69
5505173 50430-0 WORKERS COMP INSURANCE 497 513 513 513 507 %-1.17
5505173 50500-0 RETIREMENT/MEDICARE TAX 6,882 21,490 7,334 21,490 22,700 %5.63

TOTAL PERSONNEL COSTS 78,134 153,840 62,667 153,840 147,084 %-4.39

5505173 50600-0 TRAINING OF PERSONNEL 341 5,500 600 5,500 5,500 %0.00
5505173 56050-0 RECYCLING 1,236,833 1,200,000 526,209 1,200,000 1,300,000 %8.33
5505173 66000-0 JANITORIAL SUPPLIES & SERVICES 2,410 4,100 1,327 4,100 4,100 %0.00
5505173 70000-0 DUES & LICENSES 735 700 0 700 700 %0.00
5505173 70200-0 POSTAGE/SHIPPING CHARGES 13 200 2 200 200 %0.00
5505173 70230-0 POSTAGE/SHIP-LITTER PROGRAM 0 100 0 100 100 %0.00
5505173 70300-0 PRINTING & BINDING 33 800 0 800 800 %0.00
5505173 70400-0 PUBLICATION & RECORDATION 0 400 0 400 400 %0.00
5505173 70540-0 TELECOMM-LITTER PROGRAM 0 100 0 100 100 %0.00
5505173 70765-0 TOURISM-PUBLIC EDUCATION 10,998 59,620 10,471 59,620 15,000 %-74.84
5505173 70800-0 TRAVEL & MEETINGS 462 1,000 0 500 1,000 %0.00
5505173 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 284 %100.00
5505173 70907-0 CONTRACTUAL SERVICES 963 2,200 567 2,200 2,200 %0.00
5505173 70914-0 CONTR SERV-COURT COST/CITATION 0 100 0 100 100 %0.00
5505173 72600-0 TRANSPORTATION 2,292 5,613 834 5,613 5,613 %0.00
5505173 72700-0 SUPPLIES & MATERIALS 537 5,600 1,353 5,600 6,000 %7.14
5505173 89000-0 CAPITAL OUTLAY 0 60,000 37,835 60,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,255,617 1,346,033 579,198 1,345,533 1,342,097 %-0.29

TOTAL FUND 550 1,333,751 1,499,873 641,865 1,499,373 1,489,181 %-0.71

5174 PW-EQ-SOLID WASTE-COMPOSTING 485,906 1,606,946 312,651 1,606,946 657,017 %-59.11

5505174 50000-0 PERSONNEL SALARIES 110,148 109,703 50,785 109,703 152,556 %39.06
5505174 50200-0 OVERTIME 4,657 8,530 2,377 8,530 8,530 %0.00
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5505174 50400-0 GROUP HEALTH INSURANCE 13,782 14,955 14,955 14,955 25,748 %72.17
5505174 50415-0 GROUP LIFE INSURANCE 390 393 206 393 569 %44.78
5505174 50430-0 WORKERS COMP INSURANCE 569 568 568 568 823 %44.89
5505174 50500-0 RETIREMENT/MEDICARE TAX 19,484 20,844 9,712 20,844 27,541 %32.13

TOTAL PERSONNEL COSTS 149,030 154,993 78,603 154,993 215,767 %39.21

5505174 50600-0 TRAINING OF PERSONNEL 0 1,000 0 1,000 1,000 %0.00
5505174 50800-0 UNIFORMS 772 1,800 1,021 1,800 1,400 %-22.22
5505174 60000-0 BUILDING MAINTENANCE 845 1,500 151 1,500 1,500 %0.00
5505174 63000-0 EQUIPMENT MAINTENANCE 0 450 0 450 450 %0.00
5505174 66000-0 JANITORIAL SUPPLIES & SERVICES 243 300 143 300 300 %0.00
5505174 67000-0 UTILITIES 3,122 3,500 1,482 3,500 3,500 %0.00
5505174 70300-0 PRINTING & BINDING 501 1,000 912 1,000 1,000 %0.00
5505174 70500-0 TELECOMMUNICATIONS 364 800 183 800 800 %0.00
5505174 70906-0 REGULATORY FEES & PENALTIES 1,628 1,700 0 1,700 1,700 %0.00
5505174 70907-0 CONTRACTUAL SERVICES 68,179 33,600 1,482 33,600 3,600 %-89.29
5505174 70993-0 CONTR SERV-BAG HANDLING 52,222 108,014 15,402 108,014 50,000 %-53.71
5505174 72600-0 TRANSPORTATION 108,288 165,000 37,969 165,000 195,000 %18.18
5505174 72700-0 SUPPLIES & MATERIALS 542 1,000 908 1,000 1,000 %0.00
5505174 89000-0 CAPITAL OUTLAY 100,170 1,132,289 174,395 1,132,289 180,000 %-84.10

TOTAL NON-PERSONNEL COSTS 336,876 1,451,953 234,048 1,451,953 441,250 %-69.61

TOTAL FUND 550 485,906 1,606,946 312,651 1,606,946 657,017 %-59.11

PW-TRANSIT OPERATIONS 7,227,547 10,531,750 2,360,400 10,275,885 5,658,991 %-46.27

5940 PW-TRANSIT OPERATIONS 7,227,547 10,531,750 2,360,400 10,275,885 5,658,991 %-46.27

1265940 50100-0 TEMPORARY EMPLOYEES 24,708 0 0 0 0 %0.00
1265940 50200-0 OVERTIME 14,294 0 0 0 0 %0.00
1265940 50500-0 RETIREMENT/MEDICARE TAX 2,097 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 41,099 0 0 0 0 %0.00

1265940 72600-0 TRANSPORTATION 58,311 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 58,311 0 0 0 0 %0.00

TOTAL FUND 126 99,410 0 0 0 0 %0.00

1285940 89000-0 CAPITAL OUTLAY 46,320 37,332 14,661 37,332 0 %-100.00

TOTAL NON-PERSONNEL COSTS 46,320 37,332 14,661 37,332 0 %-100.00

TOTAL FUND 128 46,320 37,332 14,661 37,332 0 %-100.00

1875940 89000-0 CAPITAL OUTLAY 2,165,913 4,205,000 6,607 4,205,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,165,913 4,205,000 6,607 4,205,000 0 %-100.00

TOTAL FUND 187 2,165,913 4,205,000 6,607 4,205,000 0 %-100.00

2035940 50000-0 PERSONNEL SALARIES 933,924 1,149,934 465,897 1,140,454 1,214,523 %5.62
2035940 50100-0 TEMPORARY EMPLOYEES 157,200 92,250 51,997 92,250 92,250 %0.00
2035940 50115-0 TEMP EMP-NIGHT SERVICES 78,359 82,080 36,310 82,080 82,080 %0.00
2035940 50200-0 OVERTIME 366,214 215,000 147,683 215,000 215,000 %0.00
2035940 50225-0 OVERTIME-POLICE SECURITY 136,836 93,840 66,039 93,840 93,840 %0.00
2035940 50243-0 OVERTIME-NIGHT SERVICES 14,003 20,000 6,550 20,000 20,000 %0.00
2035940 50400-0 GROUP HEALTH INSURANCE 170,208 194,758 194,758 194,758 221,507 %13.73
2035940 50415-0 GROUP LIFE INSURANCE 3,601 4,011 1,893 4,011 4,521 %12.72
2035940 50430-0 WORKERS COMP INSURANCE 5,990 6,005 6,005 6,005 6,555 %9.16
2035940 50500-0 RETIREMENT/MEDICARE TAX 257,094 275,104 126,587 272,336 297,800 %8.25
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TOTAL PERSONNEL COSTS 2,123,429 2,132,982 1,103,719 2,120,734 2,248,076 %5.40

2035940 50600-0 TRAINING OF PERSONNEL 6,310 12,065 3,092 12,065 13,565 %12.43
2035940 50800-0 UNIFORMS 3,264 8,640 2,614 8,640 8,640 %0.00
2035940 51000-0 ADMINISTRATIVE COST 200,770 385,000 0 385,000 385,000 %0.00
2035940 54070-0 SECURITY 21,816 17,539 10,447 17,539 17,539 %0.00
2035940 60000-0 BUILDING MAINTENANCE 2,759 3,456 636 3,456 3,456 %0.00
2035940 65000-0 GROUNDS MAINTENANCE 5,409 5,129 3,893 5,129 5,129 %0.00
2035940 66000-0 JANITORIAL SUPPLIES & SERVICES 11,481 15,552 3,494 15,552 15,552 %0.00
2035940 67000-0 UTILITIES 19,227 25,000 6,729 25,000 25,000 %0.00
2035940 70000-0 DUES & LICENSES 2,432 3,574 853 3,574 2,074 %-41.97
2035940 70123-614 OTHER INSURANCE PREMIUMS-RM 20,691 49,240 49,240 49,240 47,947 %-2.63
2035940 70200-0 POSTAGE/SHIPPING CHARGES 584 864 490 864 864 %0.00
2035940 70300-0 PRINTING & BINDING 11,134 10,721 1,161 10,721 10,721 %0.00
2035940 70400-0 PUBLICATION & RECORDATION 210 700 0 700 700 %0.00
2035940 70500-0 TELECOMMUNICATIONS 15,441 25,000 7,905 25,000 25,000 %0.00
2035940 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 619 %100.00
2035940 70907-0 CONTRACTUAL SERVICES 13,353 37,145 29,466 37,145 37,145 %0.00
2035940 71003-0 CONTR SERV-PARATRANSIT 653,934 725,000 371,261 725,000 725,000 %0.00
2035940 72600-0 TRANSPORTATION 1,085,568 1,000,000 550,267 1,000,000 1,000,000 %0.00
2035940 72626-0 TRANS-NIGHT SERVICES 171,564 135,000 58,565 135,000 135,000 %0.00
2035940 72700-0 SUPPLIES & MATERIALS 6,889 6,912 1,696 6,912 6,912 %0.00
2035940 78000-0 UNINSURED LOSSES 348,379 328,253 0 328,253 568,052 %73.05
2035940 80771-0 MISC EXP-PY ADJUSTMENT (60) 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 2,601,155 2,794,790 1,101,809 2,794,790 3,033,915 %8.56

TOTAL FUND 203 4,724,584 4,927,772 2,205,528 4,915,524 5,281,991 %7.19

4015940 89000-0 CAPITAL OUTLAY 191,320 1,361,646 133,604 1,118,029 377,000 %-72.31

TOTAL NON-PERSONNEL COSTS 191,320 1,361,646 133,604 1,118,029 377,000 %-72.31

TOTAL FUND 401 191,320 1,361,646 133,604 1,118,029 377,000 %-72.31

PW-PARKING PROGRAM 891,978 1,262,499 443,720 1,093,728 784,061 %-37.90

5950 PW-PARKING PROGRAM 891,978 1,262,499 443,720 1,093,728 784,061 %-37.90

2975950 50000-0 PERSONNEL SALARIES 280,440 308,977 143,997 308,977 310,756 %0.58
2975950 50100-0 TEMPORARY EMPLOYEES 19,952 38,700 5,757 38,700 19,350 %-50.00
2975950 50200-0 OVERTIME 15,628 20,000 4,184 20,000 10,000 %-50.00
2975950 50225-0 OVERTIME-POLICE SECURITY 65,019 59,160 26,749 59,160 59,160 %0.00
2975950 50400-0 GROUP HEALTH INSURANCE 50,580 49,850 49,850 49,850 51,390 %3.09
2975950 50415-0 GROUP LIFE INSURANCE 1,013 1,061 564 1,061 1,116 %5.18
2975950 50430-0 WORKERS COMP INSURANCE 1,603 1,611 1,611 1,611 1,676 %4.03
2975950 50500-0 RETIREMENT/MEDICARE TAX 65,998 74,791 34,606 74,791 81,313 %8.72

TOTAL PERSONNEL COSTS 500,233 554,150 267,318 554,150 534,761 %-3.50

2975950 50800-0 UNIFORMS 997 2,160 486 2,160 1,080 %-50.00
2975950 50805-0 UNIFORMS-BUCHANAN GARAGE 0 864 0 864 0 %-100.00
2975950 54070-0 SECURITY 484 450 0 450 450 %0.00
2975950 60000-0 BUILDING MAINTENANCE 7,015 14,688 4,086 14,688 14,688 %0.00
2975950 60050-0 BUILD MAINT-BUCHANAN GARAGE 87 0 0 0 0 %0.00
2975950 60068-0 BUILD MAINT-VANDALISM 0 216 0 216 216 %0.00
2975950 63000-0 EQUIPMENT MAINTENANCE 608 1,296 0 1,296 648 %-50.00
2975950 63065-0 EQUIP MAINT-VANDALISM 0 173 0 173 173 %0.00
2975950 66000-0 JANITORIAL SUPPLIES & SERVICES 22,991 22,572 5,125 22,572 11,286 %-50.00
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2975950 67000-0 UTILITIES 35,279 36,000 13,529 36,000 36,000 %0.00
2975950 67020-0 UTILITIES-BUCHANAN GARAGE 4,424 6,000 1,022 6,000 3,000 %-50.00
2975950 69030-0 CONTR SERV-BUCHANAN GARAGE 188 0 0 0 0 %0.00
2975950 70123-614 OTHER INSURANCE PREMIUMS-RM 41,956 42,608 42,608 42,608 42,425 %-0.43
2975950 70200-0 POSTAGE/SHIPPING CHARGES 9,071 11,664 3,556 11,664 11,664 %0.00
2975950 70300-0 PRINTING & BINDING 8,002 9,504 2,840 9,504 4,752 %-50.00
2975950 70500-0 TELECOMMUNICATIONS 51,554 74,232 22,442 74,232 64,232 %-13.47
2975950 70907-0 CONTRACTUAL SERVICES 20,981 23,328 13,178 23,328 11,664 %-50.00
2975950 70915-0 CONTR SERV-CREDIT CARD EXP 10,228 5,400 5,088 5,400 12,400 %129.63
2975950 70991-0 CONTR SERV-ADJUDICATORS 9,555 13,184 3,289 13,184 13,184 %0.00
2975950 72600-0 TRANSPORTATION 8,653 27,550 4,767 27,550 17,550 %-36.30
2975950 72700-0 SUPPLIES & MATERIALS 5,633 6,912 2,122 6,912 3,456 %-50.00
2975950 72870-0 SUP & MAT-VANDALISM 213 432 0 432 432 %0.00
2975950 74000-101 INT APP-CITY GENERAL FUND 106,596 0 0 0 0 %0.00
2975950 78000-0 UNINSURED LOSSES 296 620 0 620 0 %-100.00

TOTAL NON-PERSONNEL COSTS 344,811 299,853 124,138 299,853 249,300 %-16.86

TOTAL FUND 297 845,044 854,003 391,456 854,003 784,061 %-8.19

4015950 89000-0 CAPITAL OUTLAY 46,934 408,496 52,264 239,725 0 %-100.00

TOTAL NON-PERSONNEL COSTS 46,934 408,496 52,264 239,725 0 %-100.00

TOTAL FUND 401 46,934 408,496 52,264 239,725 0 %-100.00

TOTAL PUBLIC WORKS DEPARTMENT 53,297,079 131,578,410 20,773,614 115,631,142 59,421,743 %-54.84
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DRAINAGE DEPARTMENT 
 
Department of Drainage is primarily responsible for construction and/or maintenance of drainage as well as providing 

engineering design support services to other departments.  The Department of Drainage maintains approximately 1,300 
miles of roadside drainage, 300 miles of subsurface drainage, 30 miles of improved coulees, and 850 miles of unimproved 
coulees throughout the City and Parish.  Approximately 1,880 Requests for Service received resulting in 1,277 requests 
completed, referred and/or closed (between 8�01�2019 and 8�01�2020). 

 
        Drainage Maintenance includes: 

x Roadside Excavation 

x Coulee Outfall Excavation 

x Repairs/Installation of Subsurface Drainage and Catch Basins 

x Culvert Flushing/Vacuuming 

x Removal of Drainage Obstructions/Blockages 
 

Department of Drainage manages the following maintenance contracts: 

x Earthen Channel Herbicide Program 

x Improved Channel Herbicide Program 
 

FY 21 Goals: 
 
To implement a recurring Drainage Maintenance Plan to administer a proactive approach to meeting the drainage maintenance 
needs of Lafayette City and Parish. 

  



 



FISCAL STRENGTH
YEAR TOTAL SALARIES OTHER STRENGTH CHANGE
2012 $0 0 0 0 0
2013 $0 0 0 0 0
2014 $0 0 0 0 0
2015 $0 0 0 0 0
2016 $0 0 0 0 0
2017 $0 0 0 0 0
2018 $0 0 0 0 0
2019 $0 0 0 0 0
2020 $18,474,717 2,869,216 15,605,501 71 71
2021 $12,462,243 3,199,374 9,262,869 82 11

Significant Changes

2020-Current Budget amounts are reported.  Drainage Department was created during fiscal year 2020 when Public Works 

Department was reorganized.

LAFAYETTE CONSOLIDATED GOVERNMENT

2020-21 ADOPTED BUDGET

DRAINAGE DEPARTMENT
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APPROPRIATIONS, EXCLUDING CAPITAL
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

DRAINAGE DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 2,319,191 3,009,196 1,163,254 3,009,196 3,339,354 %10.97

EMPLOYEE BENEFITS 464,386 512,602 503,562 508,540 646,750 %26.17

RETIREMENT SYSTEM 506,836 672,384 270,488 672,384 676,096 %0.55

RETIREE HEALTH INS 41,346 44,861 44,861 44,861 35,973 %-19.81

ACCRUED SICK/ANNUAL 173 251,820 13,727 251,820 259,701 %3.13

PURCHASED SERVICES 5,648,049 11,989,663 1,513,184 11,992,975 5,475,642 %-54.33

MATERIALS & SUPPLIES 1,051,257 1,143,277 411,082 1,143,277 1,142,937 %-0.03

EXTERNAL APPROPRIATIONS 25,000 25,000 25,000 25,000 25,000 %0.00

UNINSURED LOSSES 141,827 462,031 - 462,031 491,309 %6.34

MISCELLANEOUS EXPENSE 363,536 363,883 375,231 363,883 374,481 %2.91

CAPITAL OUTLAY 782,498 4,961,356 1,341,798 4,560,653 2,235,050 %-54.95

Total Expenditures 11,344,099 23,436,073 5,662,187 23,034,620 14,702,293 %-37.27
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ANNUAL BUDGET BY DEPARTMENT

DRAINAGE DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
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4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

DR-DIRECTOR'S OFFICE 0 111,684 30,117 107,622 145,426 %30.21

5101 DR-DIRECTOR'S OFFICE 0 111,684 30,117 107,622 145,426 %30.21

2735101 50000-0 PERSONNEL SALARIES 0 79,754 23,262 79,754 108,000 %35.42
2735101 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 10,331 %100.00
2735101 50415-0 GROUP LIFE INSURANCE 0 0 79 0 372 %100.00
2735101 50500-0 RETIREMENT/MEDICARE TAX 0 23,289 6,776 23,289 14,796 %-36.47
2735101 50501-0 RETIREMENT EQUALIZATION 0 4,062 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 0 107,105 30,117 103,043 133,499 %24.64

2735101 50925-0 VEHICLE SUBSIDY LEASES 0 4,579 0 4,579 6,900 %50.69
2735101 70123-614 OTHER INSURANCE PREMIUMS-RM 0 0 0 0 27 %100.00
2735101 77140-0 RESERVE-DIRECTOR'S 0 0 0 0 5,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 4,579 0 4,579 11,927 %160.47

TOTAL FUND 273 0 111,684 30,117 107,622 145,426 %30.21

DR-OPERATIONS DIVISION 11,344,099 23,324,389 5,632,070 22,926,998 14,556,867 %-37.59

5122 DR-OP-DRAINAGE 6,259,863 16,708,603 3,161,853 16,311,962 7,223,456 %-56.77

2615122 62010-0 COULEE MAINT-CLEANING 0 654,000 0 654,000 654,000 %0.00

2615122 62020-0
COULEE MAINT-UNIMPROVED
COULEE 723,536 700,000 198,318 700,000 700,000 %0.00

2615122 69180-0 CONTR SERV-DEBRIS CLEARANCE 33,215 250,000 6,150 250,000 250,000 %0.00
2615122 72700-0 SUPPLIES & MATERIALS 207,585 227,000 74,932 227,000 227,000 %0.00
2615122 76800-0 EXT APP-SOIL & WATER CONSER 25,000 25,000 25,000 25,000 25,000 %0.00
2615122 80420-0 TAX DEDUCTIONS-RETIREMENT 273,468 274,537 282,266 274,537 277,943 %1.24
2615122 89000-0 CAPITAL OUTLAY 561,154 2,171,886 812,406 2,171,886 1,343,750 %-38.13

TOTAL NON-PERSONNEL COSTS 1,823,958 4,302,423 1,399,072 4,302,423 3,477,693 %-19.17

TOTAL FUND 261 1,823,958 4,302,423 1,399,072 4,302,423 3,477,693 %-19.17

2735122 50100-0 TEMPORARY EMPLOYEES 25,610 20,000 8,084 20,000 20,000 %0.00
2735122 50500-0 RETIREMENT/MEDICARE TAX 1,959 1,530 618 1,530 1,530 %0.00

TOTAL PERSONNEL COSTS 27,569 21,530 8,702 21,530 21,530 %0.00

2735122 62500-0 DRAINAGE MAINT PROJ SUMMARY 4,078,975 8,236,383 1,131,722 8,236,383 0 %-100.00
2735122 70907-0 CONTRACTUAL SERVICES 17,949 1,269,451 0 1,273,513 2,795,395 %120.21
2735122 80420-0 TAX DEDUCTIONS-RETIREMENT 90,068 89,346 92,965 89,346 91,538 %2.45
2735122 89000-0 CAPITAL OUTLAY 0 35,000 19,498 35,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 4,186,992 9,630,180 1,244,185 9,634,242 2,886,933 %-70.02

TOTAL FUND 273 4,214,561 9,651,710 1,252,887 9,655,772 2,908,463 %-69.87

4015122 89000-0 CAPITAL OUTLAY 221,344 2,754,470 509,894 2,353,767 837,300 %-69.60

TOTAL NON-PERSONNEL COSTS 221,344 2,754,470 509,894 2,353,767 837,300 %-69.60

TOTAL FUND 401 221,344 2,754,470 509,894 2,353,767 837,300 %-69.60

5123 DR-OP-ENGINEERING 0 0 32 0 0 %0.00

1015123 72700-0 SUPPLIES & MATERIALS 0 0 32 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 0 0 32 0 0 %0.00

TOTAL FUND 101 0 0 32 0 0 %0.00

5222 DR-OP-DRAINAGE-C 4,607,503 5,971,310 2,216,414 5,970,560 6,625,299 %10.95

2615222 50000-0 PERSONNEL SALARIES 1,888,943 2,290,656 937,275 2,290,656 2,291,716 %0.05
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2615222 50100-0 TEMPORARY EMPLOYEES 32,349 70,000 10,566 70,000 70,000 %0.00
2615222 50200-0 OVERTIME 29,121 49,980 10,283 49,980 49,980 %0.00
2615222 50300-0 PROMOTION COSTS 0 81,385 0 81,385 55,868 %-31.35
2615222 50400-0 GROUP HEALTH INSURANCE 400,830 439,954 439,954 439,954 438,034 %-0.44
2615222 50410-0 GROUP HEALTH INS-RETIREES 41,346 44,861 44,861 44,861 35,973 %-19.81
2615222 50415-0 GROUP LIFE INSURANCE 6,931 8,178 3,843 8,178 8,521 %4.19
2615222 50430-0 WORKERS COMP INSURANCE 11,897 11,984 11,984 11,984 12,377 %3.28
2615222 50500-0 RETIREMENT/MEDICARE TAX 441,611 568,082 229,108 568,082 537,602 %-5.37
2615222 50900-0 ACCRUED SICK/ANNUAL LEAVE 173 158,544 13,727 158,544 156,223 %-1.46

TOTAL PERSONNEL COSTS 2,853,201 3,723,624 1,701,601 3,723,624 3,656,294 %-1.81

2615222 50600-0 TRAINING OF PERSONNEL 1,254 4,500 600 4,500 4,500 %0.00
2615222 50800-0 UNIFORMS 9,158 10,000 7,611 10,000 10,000 %0.00
2615222 51000-0 ADMINISTRATIVE COST 408,739 390,000 0 390,000 390,000 %0.00
2615222 60000-0 BUILDING MAINTENANCE 356 9,000 7,264 9,000 9,000 %0.00

2615222 62020-0
COULEE MAINT-UNIMPROVED
COULEE 51,605 100,000 11,000 100,000 100,000 %0.00

2615222 63000-0 EQUIPMENT MAINTENANCE 1,926 5,000 1,632 5,000 5,000 %0.00
2615222 66000-0 JANITORIAL SUPPLIES & SERVICES 1,199 1,200 926 1,200 1,200 %0.00
2615222 67000-0 UTILITIES 12,654 19,000 5,928 19,000 19,000 %0.00
2615222 70000-0 DUES & LICENSES 522 1,100 170 1,100 1,100 %0.00
2615222 70200-0 POSTAGE/SHIPPING CHARGES 65 700 213 700 700 %0.00
2615222 70400-0 PUBLICATION & RECORDATION 1,842 3,500 1,176 3,500 3,500 %0.00
2615222 70500-0 TELECOMMUNICATIONS 2,180 2,500 1,097 2,500 2,500 %0.00
2615222 70800-0 TRAVEL & MEETINGS 0 1,500 0 750 1,500 %0.00
2615222 70907-0 CONTRACTUAL SERVICES 301,216 326,000 139,962 326,000 526,000 %61.35
2615222 72100-0 EQUIPMENT RENTAL 10,432 40,000 1,864 40,000 40,000 %0.00
2615222 72600-0 TRANSPORTATION 802,711 832,210 316,778 832,210 832,210 %0.00
2615222 72700-0 SUPPLIES & MATERIALS 6,616 11,000 5,687 11,000 11,000 %0.00
2615222 78000-0 UNINSURED LOSSES 141,827 462,031 0 462,031 491,309 %6.34

TOTAL NON-PERSONNEL COSTS 1,754,302 2,219,241 501,908 2,218,491 2,448,519 %10.33

TOTAL FUND 261 4,607,503 5,942,865 2,203,509 5,942,115 6,104,813 %2.73

2735222 50000-0 PERSONNEL SALARIES 0 22,016 9,947 22,016 345,776 %1,470.57
2735222 50200-0 OVERTIME 0 0 17 0 0 %0.00
2735222 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 118,780 %100.00
2735222 50415-0 GROUP LIFE INSURANCE 0 0 37 0 1,287 %100.00
2735222 50430-0 WORKERS COMP INSURANCE 0 0 0 0 1,872 %100.00
2735222 50500-0 RETIREMENT/MEDICARE TAX 0 6,429 2,904 6,429 52,771 %720.83

TOTAL PERSONNEL COSTS 0 28,445 12,905 28,445 520,486 %1,729.80

TOTAL FUND 273 0 28,445 12,905 28,445 520,486 %1,729.80

5223 DR-OP-ENGINEERING-C 476,733 644,476 253,771 644,476 708,112 %9.87

2605223 50000-0 PERSONNEL SALARIES 343,168 43,590 81,543 43,590 0 %-100.00
2605223 50400-0 GROUP HEALTH INSURANCE 41,439 44,963 44,963 44,963 0 %-100.00
2605223 50415-0 GROUP LIFE INSURANCE 1,267 10 336 10 0 %-100.00
2605223 50430-0 WORKERS COMP INSURANCE 2,022 2,047 2,047 2,047 0 %-100.00
2605223 50500-0 RETIREMENT/MEDICARE TAX 63,266 8,166 15,601 8,166 0 %-100.00

TOTAL PERSONNEL COSTS 451,162 98,776 144,490 98,776 0 %-100.00

2605223 50600-0 TRAINING OF PERSONNEL 399 0 0 0 0 %0.00
2605223 50800-0 UNIFORMS 216 0 0 0 0 %0.00
2605223 63000-0 EQUIPMENT MAINTENANCE 10,136 5,650 6,623 5,650 0 %-100.00
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2605223 70000-0 DUES & LICENSES 280 280 280 280 0 %-100.00
2605223 70200-0 POSTAGE/SHIPPING CHARGES 1 0 3 0 0 %0.00
2605223 72600-0 TRANSPORTATION 11,394 340 2,696 340 0 %-100.00
2605223 72700-0 SUPPLIES & MATERIALS 3,145 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 25,571 6,270 9,602 6,270 0 %-100.00

TOTAL FUND 260 476,733 105,046 154,092 105,046 0 %-100.00

2735223 50000-0 PERSONNEL SALARIES 0 351,815 82,277 351,815 398,014 %13.13
2735223 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 51,549 %100.00
2735223 50415-0 GROUP LIFE INSURANCE 0 1,404 319 1,404 1,480 %5.41
2735223 50430-0 WORKERS COMP INSURANCE 0 0 0 0 2,147 %100.00
2735223 50500-0 RETIREMENT/MEDICARE TAX 0 64,888 15,481 64,888 69,397 %6.95
2735223 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 93,276 0 93,276 103,478 %10.94

TOTAL PERSONNEL COSTS 0 511,383 98,077 511,383 626,065 %22.43

2735223 50600-0 TRAINING OF PERSONNEL 0 100 0 100 100 %0.00
2735223 50800-0 UNIFORMS 0 400 188 400 400 %0.00
2735223 63000-0 EQUIPMENT MAINTENANCE 0 4,950 0 4,950 4,950 %0.00
2735223 70000-0 DUES & LICENSES 0 220 120 220 220 %0.00
2735223 70200-0 POSTAGE/SHIPPING CHARGES 0 50 0 50 50 %0.00
2735223 72600-0 TRANSPORTATION 0 18,027 0 18,027 18,027 %0.00
2735223 72700-0 SUPPLIES & MATERIALS 0 4,300 1,294 4,300 4,300 %0.00
2735223 89000-0 CAPITAL OUTLAY 0 0 0 0 54,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 28,047 1,602 28,047 82,047 %192.53

TOTAL FUND 273 0 539,430 99,679 539,430 708,112 %31.27

TOTAL DRAINAGE DEPARTMENT 11,344,099 23,436,073 5,662,187 23,034,620 14,702,293 %-37.27
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TRAFFIC, ROADS AND BRIDGES DEPARTMENT 
 
Traffic, Roads, and Bridges (TRB) was created as a separate department in January 2020 as part of the restructuring of Public 

Works.  The department is primarily responsible for construction and/or maintenance of parish�wide roads and bridges 
and traffic signals as well as with planning and executing the safe, convenient, and efficient movement of persons and 
goods through transportation modes of walking, biking, and auto use throughout the Parish.  

 
Traffic Engineering 

x Responsible for all traffic engineering services within Lafayette City and Parish including development review, traffic 
sign placement, speed studies, traffic calming, traffic safety analysis, etc. 

x Provides traffic signal timing and engineering support for 190 traffic signals.  

x Development and support of the Project Geaux Mow system. 
 

Traffic Engineering Maintenance  

x Completion of 4,000 traffic sign work orders to maintain 50,000 traffic signs.  

x Responsible for 200 miles of pavement markings. 

x Completion of approximately 1,000 traffic signal work orders to maintain 190 traffic signals.  
 
Traffic Signals 

x Maintains 190 traffic signal and 90 school warning flashers. 

x Completion of approximately 1,000 traffic signal work orders.  
 
Streets  

x 3,389 Requests for Service received resulting in 2,360 requests completed. 

x The division maintains approximately 1,331 miles of streets, 400 bridges and related structures, and 480 miles of 
sidewalks. 

x The division maintains all public rights�of�way within Lafayette City and Parish including grass cutting and litter pickup 
including illegal dumping. 

 
Operational and Budgeted Goals for FY 21: 
 

x In FY 20, TRB implemented a web based competitive bidding system for grass cutting services.  The program named 
͞'ĞĂƵǆ�DŽǁ͟�ŚĂƐ�ďĞĞŶ�ǀĞƌǇ�ƐƵĐĐĞƐƐĨƵů�ĂŶĚ�ŚĂƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ƐŝŐŶŝĨŝĐĂŶƚ�ĐŽƐƚ�ƐĂǀŝŶŐƐ�ǁŚŝĐŚ�ŝŶ�ƚƵƌŶ�ŚĂƐ�ĂůůŽǁĞĚ�ĨŽƌ�ŵŽƌĞ�
grass cutting to take place.  In FY 21, the goal is to continue implementation of the Geaux Mow program by adding 
additional areas within the government to be mowed through the bid program.  

x Through a combination of federal, state, and local funding, TRB will begin implementation in FY 21 of both an Adaptive 
Traffic Signal Control Project and an Advance Emergency Vehicle Signal Preemption project.  The Adaptive Traffic 
Signal Control project consists of upgrading traffic signals and related equipment to allow signals to dynamically adapt 
to traffic congestion and make real time adjustments to traffic signal timing.  The Advance Emergency Vehicle Signal 
Preemption project is designed to reduce emergency vehicle response times by enabling traffic signals to recognize 
active emergency lighting on emergency vehicles and adjusting traffic signals to allow the vehicle priority passage 
through an intersection.    

  



 



FISCAL STRENGTH
YEAR TOTAL SALARIES OTHER STRENGTH CHANGE
2012 $0 0 0 0 0
2013 $0 0 0 0 0
2014 $0 0 0 0 0
2015 $0 0 0 0 0
2016 $0 0 0 0 0
2017 $0 0 0 0 0
2018 $0 0 0 0 0
2019 $0 0 0 0 0
2020 $9,738,985 3,380,932 6,358,053 87 87
2021 $9,114,453 3,322,125 5,792,328 86 (1)

Significant Changes

2020-Current Budget amounts are reported.  Traffic, Roads & Bridges Department was created during fiscal year 2020 

when Public Works Department was reorganized.
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

TRAFFIC, ROADS AND BRIDGES DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 3,130,592 3,694,748 1,520,954 3,694,748 3,628,501 %-1.79

EMPLOYEE BENEFITS 547,615 581,630 571,766 577,568 611,152 %5.08

RETIREMENT SYSTEM 635,839 767,035 325,373 767,035 760,417 %-0.86

RETIREE HEALTH INS - - - - 5,139 %100.00

ACCRUED SICK/ANNUAL 27,706 334,015 2,279 334,015 369,644 %10.67

PURCHASED SERVICES 1,521,812 2,826,242 366,636 2,813,245 1,958,883 %-30.69

MATERIALS & SUPPLIES 833,912 982,125 359,476 982,125 964,471 %-1.80

EXTERNAL APPROPRIATIONS 105,416 122,000 23,810 122,000 - %-100.00

UNINSURED LOSSES 5,674 88,429 - 88,429 469,233 %430.63

MISCELLANEOUS EXPENSE 341,427 342,761 352,410 342,761 352,013 %2.70

CAPITAL OUTLAY 1,395,361 5,247,346 534,916 4,637,188 1,867,000 %-64.42

Total Expenditures 8,545,354 14,986,331 4,057,620 14,359,114 10,986,453 %-26.69
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

TRAFFIC, ROADS AND BRIDGES DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

RB-DIRECTOR'S OFFICE 0 159,294 42,861 155,232 255,398 %60.33

5102 RB-DIRECTOR'S OFFICE 0 159,294 42,861 155,232 255,398 %60.33

2605102 50000-0 PERSONNEL SALARIES 0 120,420 36,282 120,420 165,222 %37.20
2605102 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 20,662 %100.00
2605102 50410-0 GROUP HEALTH INS-RETIREES 0 0 0 0 5,139 %100.00
2605102 50415-0 GROUP LIFE INSURANCE 0 0 133 0 540 %100.00
2605102 50430-0 WORKERS COMP INSURANCE 0 0 0 0 244 %100.00
2605102 50500-0 RETIREMENT/MEDICARE TAX 0 30,233 4,993 30,233 22,636 %-25.13
2605102 50501-0 RETIREMENT EQUALIZATION 0 4,062 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 0 154,715 41,408 150,653 214,443 %38.61

2605102 50925-0 VEHICLE SUBSIDY LEASES 0 4,579 1,453 4,579 6,000 %31.03
2605102 70123-614 OTHER INSURANCE PREMIUMS-RM 0 0 0 0 29,955 %100.00
2605102 77140-0 RESERVE-DIRECTOR'S 0 0 0 0 5,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 4,579 1,453 4,579 40,955 %794.41

TOTAL FUND 260 0 159,294 42,861 155,232 255,398 %60.33

RB-OPERATIONS DIVISION 5,816,342 8,782,443 2,757,028 8,703,428 7,669,588 %-12.67

5124 RB-OP-ROADS/BRIDGES 1,248,672 3,288,625 717,388 3,210,110 1,910,773 %-41.90

1015124 69050-0 CONTR SERV-CENTRAL PARKS 48,401 47,520 16,458 47,520 23,760 %-50.00

TOTAL NON-PERSONNEL COSTS 48,401 47,520 16,458 47,520 23,760 %-50.00

TOTAL FUND 101 48,401 47,520 16,458 47,520 23,760 %-50.00

2605124 69150-0 ROADSIDE VEGETATION MAINT 107,447 150,000 20,665 150,000 150,000 %0.00
2605124 70990-0 CONTR SERV-INTRSTATE GRASS CUT 81,846 100,000 0 100,000 100,000 %0.00
2605124 71017-0 CONTR SERV-PROJECT GEAUX MOW 0 0 0 0 150,000 %100.00
2605124 76779-0 EXT APP-SHERIFF CREWS 52,708 61,000 11,905 61,000 0 %-100.00
2605124 80420-0 TAX DEDUCTIONS-RETIREMENT 341,427 342,761 352,410 342,761 347,013 %1.24
2605124 89000-0 CAPITAL OUTLAY 207,423 941,171 70,948 941,171 470,000 %-50.06

TOTAL NON-PERSONNEL COSTS 790,851 1,594,932 455,928 1,594,932 1,217,013 %-23.69

TOTAL FUND 260 790,851 1,594,932 455,928 1,594,932 1,217,013 %-23.69

4015124 89000-0 CAPITAL OUTLAY 409,420 1,646,173 245,002 1,567,658 670,000 %-59.30

TOTAL NON-PERSONNEL COSTS 409,420 1,646,173 245,002 1,567,658 670,000 %-59.30

TOTAL FUND 401 409,420 1,646,173 245,002 1,567,658 670,000 %-59.30

5125 RB-OP-DOWNTOWN WORK CREW 42,880 42,817 21,058 42,817 43,662 %1.97

2605125 50000-0 PERSONNEL SALARIES 24,536 25,466 11,788 25,466 25,643 %0.70
2605125 50200-0 OVERTIME 54 306 166 306 306 %0.00
2605125 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 5,139 %3.09
2605125 50415-0 GROUP LIFE INSURANCE 90 91 48 91 95 %4.40
2605125 50430-0 WORKERS COMP INSURANCE 132 132 132 132 138 %4.55
2605125 50500-0 RETIREMENT/MEDICARE TAX 6,923 7,437 3,449 7,437 7,941 %6.78

TOTAL PERSONNEL COSTS 36,329 38,417 20,568 38,417 39,262 %2.20

2605125 50800-0 UNIFORMS 0 200 0 200 200 %0.00
2605125 72600-0 TRANSPORTATION 6,551 4,000 490 4,000 4,000 %0.00
2605125 72700-0 SUPPLIES & MATERIALS 0 200 0 200 200 %0.00

TOTAL NON-PERSONNEL COSTS 6,551 4,400 490 4,400 4,400 %0.00

214



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT
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TOTAL FUND 260 42,880 42,817 21,058 42,817 43,662 %1.97

5224 RB-OP-ROADS/BRIDGES-C 4,524,790 5,451,001 2,018,582 5,450,501 5,715,153 %4.85

2605224 50000-0 PERSONNEL SALARIES 1,761,358 1,984,282 838,874 1,984,282 1,988,897 %0.23
2605224 50100-0 TEMPORARY EMPLOYEES 106,716 112,000 40,623 112,000 112,000 %0.00
2605224 50200-0 OVERTIME 87,485 101,678 43,465 101,678 101,678 %0.00
2605224 50204-0 OVERTIME-CHRISTMAS PARADE 1,953 1,954 1,470 1,954 1,954 %0.00
2605224 50222-0 OVERTIME-MLK PARADE 1,277 1,530 1,151 1,530 1,530 %0.00
2605224 50400-0 GROUP HEALTH INSURANCE 326,772 354,572 354,572 354,572 381,081 %7.48
2605224 50415-0 GROUP LIFE INSURANCE 6,455 6,987 3,409 6,987 7,399 %5.90
2605224 50430-0 WORKERS COMP INSURANCE 10,261 10,135 10,135 10,135 10,745 %6.02
2605224 50500-0 RETIREMENT/MEDICARE TAX 403,156 467,433 200,215 467,433 475,570 %1.74
2605224 50900-0 ACCRUED SICK/ANNUAL LEAVE 27,706 334,015 1,098 334,015 344,808 %3.23

TOTAL PERSONNEL COSTS 2,733,139 3,374,586 1,495,012 3,374,586 3,425,662 %1.51

2605224 50600-0 TRAINING OF PERSONNEL 675 5,000 400 5,000 5,000 %0.00
2605224 50800-0 UNIFORMS 9,706 10,500 5,781 10,500 10,400 %-0.95
2605224 51000-0 ADMINISTRATIVE COST 421,370 433,969 1,865 433,969 433,969 %0.00
2605224 60000-0 BUILDING MAINTENANCE 902 2,000 123 2,000 2,000 %0.00
2605224 63000-0 EQUIPMENT MAINTENANCE 1,735 6,000 410 6,000 6,000 %0.00
2605224 65000-0 GROUNDS MAINTENANCE 6,773 17,000 333 17,000 17,000 %0.00
2605224 66000-0 JANITORIAL SUPPLIES & SERVICES 2,536 4,000 936 4,000 4,000 %0.00
2605224 67000-0 UTILITIES 28,681 47,200 13,101 47,200 47,200 %0.00
2605224 69040-0 CONTR SERV-CAMELLIA GREENBELT 8,397 10,000 2,068 10,000 10,000 %0.00
2605224 69080-0 CONTR SERV-JEFFERSON ST MAINT 26,746 45,400 7,143 45,400 45,400 %0.00
2605224 69090-0 CONTR SERV-OPERATION SPRUCE UP 87,993 7,750 0 7,750 7,750 %0.00
2605224 69120-0 RENT 4,500 5,000 0 5,000 5,000 %0.00
2605224 70000-0 DUES & LICENSES 390 1,100 338 1,100 1,100 %0.00
2605224 70200-0 POSTAGE/SHIPPING CHARGES 49 200 13 200 200 %0.00
2605224 70300-0 PRINTING & BINDING 32 100 4 100 100 %0.00
2605224 70400-0 PUBLICATION & RECORDATION 654 1,000 78 1,000 1,000 %0.00
2605224 70500-0 TELECOMMUNICATIONS 2,622 2,800 1,340 2,800 2,800 %0.00
2605224 70700-0 TOURISM 510 1,000 0 1,000 1,000 %0.00
2605224 70750-0 TOURISM-INT FESTIVAL (IN KIND) 13,756 16,000 0 16,000 16,000 %0.00
2605224 70800-0 TRAVEL & MEETINGS 0 1,000 0 500 1,000 %0.00
2605224 70904-0 MARDI GRAS EXPENSE (IN KIND) 78,638 90,000 74,661 90,000 90,500 %0.56
2605224 70907-0 CONTRACTUAL SERVICES 176,120 276,250 21,977 276,250 276,250 %0.00
2605224 70990-0 CONTR SERV-INTRSTATE GRASS CUT 138,816 180,073 64,158 180,073 180,073 %0.00
2605224 72100-0 EQUIPMENT RENTAL 0 2,000 306 2,000 2,000 %0.00
2605224 72600-0 TRANSPORTATION 686,126 797,773 294,505 797,773 797,773 %0.00
2605224 72700-0 SUPPLIES & MATERIALS 41,216 52,300 22,125 52,300 52,300 %0.00
2605224 76779-0 EXT APP-SHERIFF CREWS 52,708 61,000 11,905 61,000 0 %-100.00
2605224 78000-0 UNINSURED LOSSES 0 0 0 0 273,676 %100.00

TOTAL NON-PERSONNEL COSTS 1,791,651 2,076,415 523,570 2,075,915 2,289,491 %10.26

TOTAL FUND 260 4,524,790 5,451,001 2,018,582 5,450,501 5,715,153 %4.85

RB-TRAFFIC ENGINEERING 1,797,253 4,525,102 814,753 4,136,621 1,907,534 %-57.85

5910 RB-TRAFFIC ENGINEERING DEVELOP 905,635 2,831,272 360,319 2,669,018 796,115 %-71.88

1015910 50000-0 PERSONNEL SALARIES 405,182 454,697 170,493 454,697 336,819 %-25.92
1015910 50100-0 TEMPORARY EMPLOYEES 42,073 35,712 24,792 35,712 35,712 %0.00
1015910 50300-0 PROMOTION COSTS 0 0 0 0 30,778 %100.00
1015910 50400-0 GROUP HEALTH INSURANCE 55,313 60,016 60,016 60,016 46,410 %-22.67
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1015910 50415-0 GROUP LIFE INSURANCE 1,456 1,730 700 1,730 1,253 %-27.57
1015910 50430-0 WORKERS COMP INSURANCE 2,541 2,526 2,526 2,526 1,819 %-27.99
1015910 50500-0 RETIREMENT/MEDICARE TAX 77,125 95,307 37,844 95,307 80,115 %-15.94
1015910 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 1,181 0 0 %0.00

TOTAL PERSONNEL COSTS 583,690 649,988 297,552 649,988 532,906 %-18.01

1015910 50600-0 TRAINING OF PERSONNEL 235 518 0 52 259 %-50.00
1015910 70000-0 DUES & LICENSES 75 518 125 518 259 %-50.00
1015910 70300-0 PRINTING & BINDING 0 173 0 173 86 %-50.29
1015910 70500-0 TELECOMMUNICATIONS 2,533 7,800 1,265 7,800 2,500 %-67.95
1015910 72600-0 TRANSPORTATION 4,758 10,332 1,714 10,332 6,000 %-41.93
1015910 72700-0 SUPPLIES & MATERIALS 1,429 1,987 951 1,987 993 %-50.03

TOTAL NON-PERSONNEL COSTS 9,030 21,328 4,055 20,862 10,097 %-52.66

TOTAL FUND 101 592,720 671,316 301,607 670,850 543,003 %-19.11

1895910 70907-0 CONTRACTUAL SERVICES 0 1,000,000 0 1,000,000 0 %-100.00
1895910 89000-0 CAPITAL OUTLAY 0 500,000 0 500,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 1,500,000 0 1,500,000 0 %-100.00

TOTAL FUND 189 0 1,500,000 0 1,500,000 0 %-100.00

2605910 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 7,546 %100.00

TOTAL PERSONNEL COSTS 0 0 0 0 7,546 %100.00

2605910 89000-0 CAPITAL OUTLAY 27,938 2,062 0 2,062 0 %-100.00

TOTAL NON-PERSONNEL COSTS 27,938 2,062 0 2,062 0 %-100.00

TOTAL FUND 260 27,938 2,062 0 2,062 7,546 %265.96

4015910 50000-0 PERSONNEL SALARIES 45,373 47,136 21,273 47,136 47,466 %0.70
4015910 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 5,139 %3.09
4015910 50415-0 GROUP LIFE INSURANCE 167 168 87 168 177 %5.36
4015910 50430-0 WORKERS COMP INSURANCE 245 244 244 244 256 %4.92
4015910 50500-0 RETIREMENT/MEDICARE TAX 5,872 6,458 2,873 6,458 6,503 %0.70

TOTAL PERSONNEL COSTS 56,251 58,991 29,462 58,991 59,541 %0.93

4015910 50600-0 TRAINING OF PERSONNEL 7,185 8,700 2,639 8,700 8,700 %0.00
4015910 70200-0 POSTAGE/SHIPPING CHARGES 151 300 83 300 300 %0.00
4015910 72600-0 TRANSPORTATION 3,055 2,525 280 2,525 2,525 %0.00
4015910 72700-0 SUPPLIES & MATERIALS 2,007 4,500 412 4,500 4,500 %0.00
4015910 89000-0 CAPITAL OUTLAY 216,328 582,878 25,836 421,090 170,000 %-70.83

TOTAL NON-PERSONNEL COSTS 228,726 598,903 29,250 437,115 186,025 %-68.94

TOTAL FUND 401 284,977 657,894 58,712 496,106 245,566 %-62.67

5911 RB-TRAFFIC ENGINEERING MAINT 891,618 1,693,830 454,434 1,467,603 1,111,419 %-34.38

1015911 50000-0 PERSONNEL SALARIES 332,999 376,097 169,597 376,097 386,521 %2.77
1015911 50100-0 TEMPORARY EMPLOYEES 17,645 22,080 5,220 22,080 22,080 %0.00
1015911 50200-0 OVERTIME 6,933 22,440 3,280 22,440 15,000 %-33.16
1015911 50300-0 PROMOTION COSTS 0 32,816 0 32,816 13,310 %-59.44
1015911 50400-0 GROUP HEALTH INSURANCE 83,015 74,971 74,971 74,971 72,105 %-3.82
1015911 50415-0 GROUP LIFE INSURANCE 1,155 1,264 648 1,264 1,357 %7.36
1015911 50430-0 WORKERS COMP INSURANCE 2,033 1,953 1,953 1,953 2,085 %6.76
1015911 50500-0 RETIREMENT/MEDICARE TAX 85,225 96,156 45,022 96,156 106,218 %10.46
1015911 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 9,583 %100.00
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TOTAL PERSONNEL COSTS 529,005 627,777 300,691 627,777 628,259 %0.08

1015911 50600-0 TRAINING OF PERSONNEL 6,082 6,799 215 1,879 6,799 %0.00
1015911 50800-0 UNIFORMS 1,433 2,765 1,401 2,765 1,382 %-50.02
1015911 60000-0 BUILDING MAINTENANCE 122 173 0 173 173 %0.00
1015911 63000-0 EQUIPMENT MAINTENANCE 0 259 129 259 259 %0.00
1015911 66000-0 JANITORIAL SUPPLIES & SERVICES 1,057 1,037 554 1,037 1,037 %0.00
1015911 67000-0 UTILITIES 11,713 13,500 4,166 13,500 13,500 %0.00
1015911 70000-0 DUES & LICENSES 50 821 50 821 821 %0.00
1015911 70300-0 PRINTING & BINDING 293 346 0 346 346 %0.00
1015911 70500-0 TELECOMMUNICATIONS 1,707 3,200 587 3,200 2,200 %-31.25
1015911 70907-0 CONTRACTUAL SERVICES 0 259 0 259 259 %0.00
1015911 72600-0 TRANSPORTATION 47,733 57,394 17,426 57,394 50,394 %-12.20
1015911 72700-0 SUPPLIES & MATERIALS 2,534 3,456 2,316 3,456 1,728 %-50.00
1015911 78000-0 UNINSURED LOSSES 20,991 8,747 0 8,747 21,262 %143.08

TOTAL NON-PERSONNEL COSTS 93,715 98,756 26,844 93,836 100,160 %1.42

TOTAL FUND 101 622,720 726,533 327,535 721,613 728,419 %0.26

2605911 72700-0 SUPPLIES & MATERIALS 3,636 5,000 4,522 5,000 5,000 %0.00
2605911 89000-0 CAPITAL OUTLAY 44,591 389,996 37,605 389,996 159,500 %-59.10

TOTAL NON-PERSONNEL COSTS 48,227 394,996 42,127 394,996 164,500 %-58.35

TOTAL FUND 260 48,227 394,996 42,127 394,996 164,500 %-58.35

4015911 89000-0 CAPITAL OUTLAY 220,671 572,301 84,772 350,994 218,500 %-61.82

TOTAL NON-PERSONNEL COSTS 220,671 572,301 84,772 350,994 218,500 %-61.82

TOTAL FUND 401 220,671 572,301 84,772 350,994 218,500 %-61.82

RB-TRAFFIC SIGNALS MAINT 931,759 1,519,492 442,978 1,363,833 1,153,933 %-24.06

5930 RB-TRAFFIC SIGNALS MAINT 931,759 1,519,492 442,978 1,363,833 1,153,933 %-24.06

1015930 50000-0 PERSONNEL SALARIES 280,891 316,567 143,597 316,567 318,539 %0.62
1015930 50200-0 OVERTIME 16,117 16,116 8,883 16,116 16,116 %0.00
1015930 50300-0 PROMOTION COSTS 0 23,451 0 23,451 8,930 %-61.92
1015930 50400-0 GROUP HEALTH INSURANCE 46,125 50,046 50,046 50,046 51,602 %3.11
1015930 50415-0 GROUP LIFE INSURANCE 1,032 1,126 539 1,126 1,186 %5.33
1015930 50430-0 WORKERS COMP INSURANCE 1,635 1,637 1,637 1,637 1,720 %5.07
1015930 50500-0 RETIREMENT/MEDICARE TAX 57,538 64,011 30,977 64,011 61,434 %-4.03
1015930 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 7,707 %100.00

TOTAL PERSONNEL COSTS 403,338 472,954 235,679 472,954 467,234 %-1.21

1015930 50600-0 TRAINING OF PERSONNEL 5,529 7,902 0 791 5,402 %-31.64
1015930 50800-0 UNIFORMS 303 1,210 716 1,210 605 %-50.00
1015930 60000-0 BUILDING MAINTENANCE 134 259 142 259 259 %0.00
1015930 63000-0 EQUIPMENT MAINTENANCE 2,609 4,320 323 4,320 4,320 %0.00
1015930 66000-0 JANITORIAL SUPPLIES & SERVICES 6,325 7,344 3,450 7,344 3,672 %-50.00
1015930 67000-0 UTILITIES 38,114 50,000 16,061 50,000 40,000 %-20.00
1015930 67085-0 UTILITIES-TRAFFIC SIGNAL IP 188,937 248,280 105,996 248,280 248,280 %0.00
1015930 70000-0 DUES & LICENSES 0 432 0 432 216 %-50.00
1015930 70200-0 POSTAGE/SHIPPING CHARGES 156 605 27 605 302 %-50.08
1015930 70300-0 PRINTING & BINDING 0 259 0 259 129 %-50.19
1015930 70400-0 PUBLICATION & RECORDATION 220 300 0 300 150 %-50.00
1015930 70500-0 TELECOMMUNICATIONS 6,557 4,000 2,124 4,000 4,000 %0.00
1015930 70907-0 CONTRACTUAL SERVICES 2,439 3,197 1,176 3,197 1,598 %-50.02
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1015930 72600-0 TRANSPORTATION 21,138 22,959 4,816 22,959 22,959 %0.00
1015930 72700-0 SUPPLIES & MATERIALS 2,287 3,024 1,715 3,024 1,512 %-50.00
1015930 78000-0 UNINSURED LOSSES (15,317) 79,682 0 79,682 174,295 %118.74

TOTAL NON-PERSONNEL COSTS 259,431 433,773 136,546 426,662 507,699 %17.04

TOTAL FUND 101 662,769 906,727 372,225 899,616 974,933 %7.52

4015930 89000-0 CAPITAL OUTLAY 268,990 612,765 70,753 464,217 179,000 %-70.79

TOTAL NON-PERSONNEL COSTS 268,990 612,765 70,753 464,217 179,000 %-70.79

TOTAL FUND 401 268,990 612,765 70,753 464,217 179,000 %-70.79

TOTAL TRAFFIC, ROADS AND BRIDGES DEPARTMENT 8,545,354 14,986,331 4,057,620 14,359,114 10,986,453 %-26.69
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PARKS & RECREATION 
 
Parks & Recreation exists to provide the citizens of Lafayette Parish the opportunity to participate in a wholesome environment 

in which they can experience a leisure time that is diversionary in character and to assist in promoting entertainment, 
pleasure, relaxation, and rewarding physical and mental development.  The department oversees 35 parks, 10 recreation 
centers, 4 swimming pools, 3 golf courses, 2 tennis centers, and numerous athletic fields. 

 

Performance Measures and Statistical Information: 

DESCRIPTION FY 2018 FY 2019  FY 2020 
ESTIMATED 

FY 2021 
PROJECTED 

Youth Participation in Sports 

Programs 

22,000 15,000 9,000 15,000 

Youth Participation in Special Events 18,000 10,000 5,000 10,000 

Therapeutic Recreation Participation 11,000 10,000 4,000 10,000 

Adult Participation in Sports 

Programs 

9,000 8,000 4,000 9,000 

 
Status of FY 20 Goals and Operational Goals for FY 21: 

x During FY 19, Parks & Recreation sought additional funding for Parish parks from rededicated funding sources. 

Approval was given by the public and plans were started for small and large capital projects in these facilities.  

x In FY 20, several capital projects were initiated and completed throughout the City. These projects provided additional 

amenities to the visitors of the parks. Changes in the maintenance staffing structure increased efficiency in 

maintaining the 35 parks overseen by Parks & Recreation. New programs and plans began through our youth athletic 

programs and countless volunteers to provide a stronger more comprehensive program to the youth of Lafayette 

Parish through sports and activities. These programs were later altered to accommodate COVID�19 restrictions.  

x In FY 21, the department intends to utilize public private partnerships and other creative avenues to adapt to the 

changing budgetary climate while continuing to provide the people of Lafayette Parish with its important service.   

  



 



FISCAL STRENGTH

YEAR TOTAL SALARIES OTHER STRENGTH CHANGE

2012 $9,430,914 3,653,736 5,777,178 118 0

2013 $9,584,813 3,609,182 5,975,631 116 (2)

2014 $9,809,769 3,731,705 6,078,064 116 0

2015 $9,994,157 3,802,033 6,192,124 116 0

2016 $10,335,496 3,853,945 6,481,551 116 0

2017 $10,146,119 3,785,274 6,360,845 116 0

2018 $10,235,289 3,789,124 6,446,165 116 0

2019 $10,462,257 3,838,697 6,623,560 116 0

2020 $9,964,418 3,808,570 6,155,848 116 0

2021 $7,640,277 3,096,373 4,543,904 88 (28)

Significant Changes

2012-Increase Retirement/Medicare Tax and Group Health Insurance due to rate change. Increase in Uninsured Losses 

based on Risk Management claims report.

2013-Deleted vacant positions in an effort to conserve and strengthen fund balance.
2014-Increase in salaries due to Council approved pay adjustment. Addition of Bowles Recreation Center increased 

operating expenses.

2019-Increase in Uninsured Losses based on Risk Management claims report.  Council approved pay adjustment 

increasing salaries and benefits.

2020-Decrease in Uninsured Losses based on Risk Management claims report.

2021-Decrease in Total Appropriations is related to operating reductions and decrease in staff.

LAFAYETTE CONSOLIDATED GOVERNMENT

2020-21 ADOPTED BUDGET

PARKS & RECREATION DEPARTMENT

 10 YEAR BUDGET HISTORY
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

PARKS & RECREATION DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 4,451,871 4,827,305 1,974,348 4,810,850 3,768,771 %-21.93

EMPLOYEE BENEFITS 701,604 753,862 742,028 748,942 646,309 %-14.27

RETIREMENT SYSTEM 838,286 899,400 413,489 894,596 697,796 %-22.42

ACCRUED SICK/ANNUAL - - - - 115,526 %100.00

PURCHASED SERVICES 2,554,370 2,664,353 1,149,448 2,659,882 2,018,469 %-24.24

MATERIALS & SUPPLIES 602,890 631,799 231,275 631,799 301,191 %-52.33

UNINSURED LOSSES 547,777 341,107 7,968 341,107 72,215 %-78.83

COGS PROD 17,186 20,000 3,502 20,000 20,000 %0.00

MISCELLANEOUS EXPENSE (1,728) 9,900 - 9,900 10,000 %1.01

CAPITAL OUTLAY 2,634,388 6,888,948 692,912 5,189,254 1,569,500 %-77.22

Total Expenditures 12,346,644 17,036,674 5,214,970 15,306,330 9,219,777 %-45.88
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

PARKS & RECREATION DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

PR-DIRECTOR'S OFFICE 1,125,362 906,662 362,483 899,690 501,727 %-44.66

6100 PR-DIRECTOR'S OFFICE 1,125,362 906,662 362,483 899,690 501,727 %-44.66

2016100 50000-0 PERSONNEL SALARIES 236,254 253,347 116,900 253,347 247,969 %-2.12
2016100 50100-0 TEMPORARY EMPLOYEES 0 360 0 360 0 %-100.00
2016100 50200-0 OVERTIME 3,366 1,908 1,184 1,908 0 %-100.00
2016100 50400-0 GROUP HEALTH INSURANCE 36,891 40,027 40,027 40,027 36,132 %-9.73
2016100 50415-0 GROUP LIFE INSURANCE 870 920 474 920 833 %-9.46
2016100 50430-0 WORKERS COMP INSURANCE 1,312 1,338 1,338 1,338 1,340 %0.15
2016100 50500-0 RETIREMENT/MEDICARE TAX 39,319 44,867 20,657 44,867 49,321 %9.93
2016100 50501-0 RETIREMENT EQUALIZATION 0 4,920 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 318,012 347,687 180,580 342,767 335,595 %-3.48

2016100 50600-0 TRAINING OF PERSONNEL 0 3,456 0 3,456 0 %-100.00
2016100 50925-0 VEHICLE SUBSIDY LEASES 708 8,500 1,672 8,500 0 %-100.00
2016100 70000-0 DUES & LICENSES 0 346 0 346 346 %0.00
2016100 70123-614 OTHER INSURANCE PREMIUMS-RM 192,357 114,057 107,826 114,057 114,682 %0.55
2016100 70200-0 POSTAGE/SHIPPING CHARGES 491 266 0 266 0 %-100.00
2016100 70500-0 TELECOMMUNICATIONS 2,999 7,000 1,641 7,000 3,500 %-50.00
2016100 70700-0 TOURISM 4,068 7,258 2,175 7,258 0 %-100.00
2016100 70800-0 TRAVEL & MEETINGS 550 5,616 1,512 3,564 0 %-100.00
2016100 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 521 %100.00
2016100 70907-0 CONTRACTUAL SERVICES 57,966 42,060 32,077 42,060 0 %-100.00
2016100 70952-0 CONTR SERV-YOUTH LEAGUE SUPPLE 67,220 38,880 35,000 38,880 0 %-100.00
2016100 72100-0 EQUIPMENT RENTAL 0 259 0 259 0 %-100.00
2016100 78000-0 UNINSURED LOSSES 480,991 321,377 0 321,377 27,083 %-91.57

TOTAL NON-PERSONNEL COSTS 807,350 549,075 181,903 547,023 146,132 %-73.39

TOTAL FUND 201 1,125,362 896,762 362,483 889,790 481,727 %-46.28

4016100 77140-0 RESERVE-DIRECTOR'S 0 9,900 0 9,900 10,000 %1.01
4016100 89000-0 CAPITAL OUTLAY 0 0 0 0 10,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 9,900 0 9,900 20,000 %102.02

TOTAL FUND 401 0 9,900 0 9,900 20,000 %102.02

PR-OPERATIONS & MAINTENANCE 3,730,447 7,575,971 1,580,235 6,770,011 3,486,542 %-53.98

6120 PR-OPERATIONS & MAINTENANCE 3,730,447 7,575,971 1,580,235 6,770,011 3,486,542 %-53.98

1056120 89000-0 CAPITAL OUTLAY 6,090 86,500 125 86,500 0 %-100.00

TOTAL NON-PERSONNEL COSTS 6,090 86,500 125 86,500 0 %-100.00

TOTAL FUND 105 6,090 86,500 125 86,500 0 %-100.00

1276120 89000-0 CAPITAL OUTLAY 0 450,000 0 450,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 450,000 0 450,000 0 %-100.00

TOTAL FUND 127 0 450,000 0 450,000 0 %-100.00

2016120 50000-0 PERSONNEL SALARIES 1,110,288 1,218,938 536,422 1,218,938 1,001,416 %-17.85
2016120 50100-0 TEMPORARY EMPLOYEES 94,716 105,200 34,502 105,200 356,604 %238.98
2016120 50200-0 OVERTIME 10,328 14,600 7,522 14,600 0 %-100.00
2016120 50400-0 GROUP HEALTH INSURANCE 211,600 244,706 244,706 244,706 211,229 %-13.68
2016120 50415-0 GROUP LIFE INSURANCE 3,928 4,240 2,030 4,240 3,549 %-16.30
2016120 50430-0 WORKERS COMP INSURANCE 6,418 6,371 6,371 6,371 5,412 %-15.05
2016120 50500-0 RETIREMENT/MEDICARE TAX 241,145 270,933 120,790 270,933 217,214 %-19.83
2016120 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 32,218 %100.00
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PARKS & RECREATION DEPARTMENT
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ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
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PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

TOTAL PERSONNEL COSTS 1,678,423 1,864,988 952,343 1,864,988 1,827,642 %-2.00

2016120 50600-0 TRAINING OF PERSONNEL 0 1,267 1,264 1,267 0 %-100.00
2016120 50800-0 UNIFORMS 6,891 6,221 1,483 6,221 0 %-100.00
2016120 60000-0 BUILDING MAINTENANCE 1,834 4,320 1,152 4,320 0 %-100.00
2016120 63000-0 EQUIPMENT MAINTENANCE 6,621 6,912 1,135 6,912 4,000 %-42.13
2016120 65000-0 GROUNDS MAINTENANCE 6,523 11,412 3,139 11,412 0 %-100.00
2016120 66000-0 JANITORIAL SUPPLIES & SERVICES 14,418 13,176 4,470 13,176 0 %-100.00
2016120 67000-0 UTILITIES 444,668 446,000 160,020 446,000 192,000 %-56.95
2016120 70000-0 DUES & LICENSES 0 259 0 259 0 %-100.00
2016120 70300-0 PRINTING & BINDING 628 432 0 432 0 %-100.00
2016120 70400-0 PUBLICATION & RECORDATION 657 600 0 600 0 %-100.00
2016120 70500-0 TELECOMMUNICATIONS 10,155 9,800 4,823 9,800 4,900 %-50.00
2016120 70907-0 CONTRACTUAL SERVICES 83,732 83,190 41,089 83,190 18,000 %-78.36
2016120 71017-0 CONTR SERV-PROJECT GEAUX MOW 0 0 0 0 300,000 %100.00
2016120 72100-0 EQUIPMENT RENTAL 190 1,528 86 1,528 0 %-100.00
2016120 72600-0 TRANSPORTATION 274,540 250,000 111,042 250,000 65,000 %-74.00
2016120 72700-0 SUPPLIES & MATERIALS 31,668 32,296 12,590 32,296 0 %-100.00

TOTAL NON-PERSONNEL COSTS 882,525 867,413 342,293 867,413 583,900 %-32.68

TOTAL FUND 201 2,560,948 2,732,401 1,294,636 2,732,401 2,411,542 %-11.74

2416120 70907-0 CONTRACTUAL SERVICES 0 0 0 0 200,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 200,000 %100.00

TOTAL FUND 241 0 0 0 0 200,000 %100.00

4016120 89000-0 CAPITAL OUTLAY 1,163,409 4,307,070 285,474 3,501,110 875,000 %-79.68

TOTAL NON-PERSONNEL COSTS 1,163,409 4,307,070 285,474 3,501,110 875,000 %-79.68

TOTAL FUND 401 1,163,409 4,307,070 285,474 3,501,110 875,000 %-79.68

PR-ATHLETIC PROGRAMS 1,055,770 1,554,493 414,787 1,282,973 664,528 %-57.25

6130 PR-ATHLETIC PROGRAMS 441,314 707,282 241,764 697,222 436,051 %-38.35

2016130 50000-0 PERSONNEL SALARIES 253,187 270,614 116,305 270,614 229,405 %-15.23
2016130 50100-0 TEMPORARY EMPLOYEES 25,149 18,720 9,143 18,720 0 %-100.00
2016130 50200-0 OVERTIME 0 1,020 0 1,020 0 %-100.00
2016130 50400-0 GROUP HEALTH INSURANCE 27,610 29,959 29,959 29,959 25,748 %-14.06
2016130 50415-0 GROUP LIFE INSURANCE 867 957 451 957 854 %-10.76
2016130 50430-0 WORKERS COMP INSURANCE 1,472 1,390 1,390 1,390 1,238 %-10.94
2016130 50500-0 RETIREMENT/MEDICARE TAX 45,395 53,473 21,997 53,473 49,225 %-7.94
2016130 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 69,581 %100.00

TOTAL PERSONNEL COSTS 353,680 376,133 179,245 376,133 376,051 %-0.02

2016130 57020-0 OFFICIAL FEES 16,637 50,204 25,447 50,204 0 %-100.00
2016130 63000-0 EQUIPMENT MAINTENANCE 0 94 0 94 0 %-100.00
2016130 70000-0 DUES & LICENSES 542 583 564 583 0 %-100.00
2016130 70030-0 DUES & LIC-TEAMS/COACHES/VOLNT 13,479 34,819 2,345 34,819 15,000 %-56.92
2016130 70123-0 OTHER INSURANCE PREMIUMS 15,170 24,278 13,701 24,278 0 %-100.00
2016130 70200-0 POSTAGE/SHIPPING CHARGES 204 423 30 423 0 %-100.00
2016130 70300-0 PRINTING & BINDING 1,458 1,728 233 1,728 0 %-100.00
2016130 70500-0 TELECOMMUNICATIONS 3,011 8,500 1,256 8,500 5,000 %-41.18
2016130 70700-0 TOURISM 4,231 5,320 2,610 5,320 0 %-100.00
2016130 70800-0 TRAVEL & MEETINGS 689 1,296 0 648 0 %-100.00
2016130 70907-0 CONTRACTUAL SERVICES 2,198 8,640 840 8,640 0 %-100.00
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2016130 72600-0 TRANSPORTATION 5,186 19,515 2,856 19,515 5,000 %-74.38
2016130 72700-0 SUPPLIES & MATERIALS 2,329 2,160 149 2,160 0 %-100.00

TOTAL NON-PERSONNEL COSTS 65,134 157,560 50,031 156,912 25,000 %-84.13

TOTAL FUND 201 418,814 533,693 229,276 533,045 401,051 %-24.85

4016130 89000-0 CAPITAL OUTLAY 22,500 173,589 12,488 164,177 35,000 %-79.84

TOTAL NON-PERSONNEL COSTS 22,500 173,589 12,488 164,177 35,000 %-79.84

TOTAL FUND 401 22,500 173,589 12,488 164,177 35,000 %-79.84

6131 PR-AP-SWIMMING 299,455 450,390 50,368 265,238 50,000 %-88.90

2016131 50100-0 TEMPORARY EMPLOYEES 122,351 124,200 22,637 124,200 0 %-100.00
2016131 50500-0 RETIREMENT/MEDICARE TAX 9,360 0 1,732 0 0 %0.00

TOTAL PERSONNEL COSTS 131,711 124,200 24,369 124,200 0 %-100.00

2016131 50800-0 UNIFORMS 998 864 0 864 0 %-100.00
2016131 57010-0 INSTRUCTOR FEES 8,393 6,480 3,385 6,480 0 %-100.00
2016131 60000-0 BUILDING MAINTENANCE 2,816 2,844 1,111 2,844 0 %-100.00
2016131 63000-0 EQUIPMENT MAINTENANCE 110 605 85 605 0 %-100.00
2016131 66000-0 JANITORIAL SUPPLIES & SERVICES 1,970 864 388 864 0 %-100.00
2016131 67000-0 UTILITIES 60,579 50,000 10,918 50,000 0 %-100.00
2016131 70400-0 PUBLICATION & RECORDATION 0 209 0 209 0 %-100.00
2016131 70500-0 TELECOMMUNICATIONS 2,025 2,800 417 2,800 0 %-100.00
2016131 70700-0 TOURISM 0 829 0 829 0 %-100.00
2016131 70907-0 CONTRACTUAL SERVICES 13,920 17,280 1,095 17,280 0 %-100.00
2016131 72700-0 SUPPLIES & MATERIALS 17,697 25,263 1,718 25,263 0 %-100.00
2016131 80771-0 MISC EXP-PY ADJUSTMENT (2,338) 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 106,170 108,038 19,117 108,038 0 %-100.00

TOTAL FUND 201 237,881 232,238 43,486 232,238 0 %-100.00

4016131 89000-0 CAPITAL OUTLAY 61,574 218,152 6,882 33,000 50,000 %-77.08

TOTAL NON-PERSONNEL COSTS 61,574 218,152 6,882 33,000 50,000 %-77.08

TOTAL FUND 401 61,574 218,152 6,882 33,000 50,000 %-77.08

6132 PR-AP-TENNIS 154,465 235,009 69,277 165,856 79,503 %-66.17

2016132 50000-0 PERSONNEL SALARIES 71,938 74,733 34,501 74,733 24,657 %-67.01
2016132 50100-0 TEMPORARY EMPLOYEES 24,106 24,720 6,556 24,720 0 %-100.00
2016132 50400-0 GROUP HEALTH INSURANCE 9,188 9,970 9,970 9,970 5,139 %-48.46
2016132 50415-0 GROUP LIFE INSURANCE 267 268 141 268 92 %-65.67
2016132 50430-0 WORKERS COMP INSURANCE 388 387 387 387 133 %-65.63
2016132 50500-0 RETIREMENT/MEDICARE TAX 14,731 14,035 6,927 14,035 7,632 %-45.62

TOTAL PERSONNEL COSTS 120,618 124,113 58,482 124,113 37,653 %-69.66

2016132 60000-0 BUILDING MAINTENANCE 762 850 38 850 850 %0.00
2016132 66000-0 JANITORIAL SUPPLIES & SERVICES 823 778 73 778 0 %-100.00
2016132 67000-0 UTILITIES 11,726 22,000 2,661 22,000 15,000 %-31.82
2016132 70000-0 DUES & LICENSES 299 299 299 299 0 %-100.00
2016132 70300-0 PRINTING & BINDING 296 259 136 259 0 %-100.00
2016132 70500-0 TELECOMMUNICATIONS 2,108 2,200 1,315 2,200 0 %-100.00
2016132 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 0 3,200 1,375 3,200 3,200 %0.00
2016132 70800-0 TRAVEL & MEETINGS 0 186 0 93 0 %-100.00
2016132 70907-0 CONTRACTUAL SERVICES 2,970 5,184 1,950 5,184 2,000 %-61.42
2016132 72700-0 SUPPLIES & MATERIALS 450 824 226 824 800 %-2.91
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TOTAL NON-PERSONNEL COSTS 19,434 35,780 8,073 35,687 21,850 %-38.93

TOTAL FUND 201 140,052 159,893 66,555 159,800 59,503 %-62.79

4016132 89000-0 CAPITAL OUTLAY 14,413 75,116 2,722 6,056 20,000 %-73.37

TOTAL NON-PERSONNEL COSTS 14,413 75,116 2,722 6,056 20,000 %-73.37

TOTAL FUND 401 14,413 75,116 2,722 6,056 20,000 %-73.37

6133 PR-AP-THERAPEUTIC RECREATION 160,536 161,812 53,378 154,657 98,974 %-38.83

2016133 50000-0 PERSONNEL SALARIES 58,471 60,745 28,120 60,745 61,170 %0.70
2016133 50100-0 TEMPORARY EMPLOYEES 57,950 57,760 6,633 57,760 0 %-100.00
2016133 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 5,139 %3.09
2016133 50415-0 GROUP LIFE INSURANCE 216 216 114 216 228 %5.56
2016133 50430-0 WORKERS COMP INSURANCE 315 314 314 314 330 %5.10
2016133 50500-0 RETIREMENT/MEDICARE TAX 11,703 8,781 4,312 8,781 8,380 %-4.57
2016133 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 13,727 %100.00

TOTAL PERSONNEL COSTS 133,249 132,801 44,478 132,801 88,974 %-33.00

2016133 50600-0 TRAINING OF PERSONNEL 3,181 2,942 2,578 2,942 0 %-100.00
2016133 70000-0 DUES & LICENSES 265 397 205 397 0 %-100.00
2016133 70300-0 PRINTING & BINDING 77 346 47 346 0 %-100.00
2016133 70500-0 TELECOMMUNICATIONS 1,128 1,000 522 1,000 0 %-100.00
2016133 70700-0 TOURISM 2,432 3,032 612 3,032 0 %-100.00
2016133 70907-0 CONTRACTUAL SERVICES 2,847 3,223 450 3,223 0 %-100.00
2016133 72600-0 TRANSPORTATION 6,819 3,822 1,007 3,822 0 %-100.00
2016133 72700-0 SUPPLIES & MATERIALS 2,406 3,715 657 3,715 0 %-100.00
2016133 72720-0 SUP & MAT-DONATIONS 0 534 0 534 0 %-100.00

TOTAL NON-PERSONNEL COSTS 19,155 19,011 6,078 19,011 0 %-100.00

TOTAL FUND 201 152,404 151,812 50,556 151,812 88,974 %-41.39

4016133 89000-0 CAPITAL OUTLAY 8,132 10,000 2,822 2,845 10,000 %0.00

TOTAL NON-PERSONNEL COSTS 8,132 10,000 2,822 2,845 10,000 %0.00

TOTAL FUND 401 8,132 10,000 2,822 2,845 10,000 %0.00

PR-CENTERS & OTHER PROGRAMS 2,751,194 3,029,976 1,090,723 2,716,409 1,050,680 %-65.32

6140 PR-CENTERS & PROGRAMS 2,751,194 3,029,976 1,090,723 2,716,409 1,050,680 %-65.32

2016140 50000-0 PERSONNEL SALARIES 897,886 962,348 448,510 962,348 467,324 %-51.44
2016140 50100-0 TEMPORARY EMPLOYEES 166,534 250,614 14,932 250,614 75,000 %-70.07
2016140 50200-0 OVERTIME 25,719 33,660 10,157 33,660 0 %-100.00
2016140 50224-0 OVERTIME-PARK SECURITY 2,132 3,060 1,593 3,060 0 %-100.00
2016140 50400-0 GROUP HEALTH INSURANCE 165,799 169,833 169,833 169,833 108,290 %-36.24
2016140 50415-0 GROUP LIFE INSURANCE 3,343 3,511 1,856 3,511 1,738 %-50.50
2016140 50430-0 WORKERS COMP INSURANCE 5,173 5,178 5,178 5,178 2,525 %-51.24
2016140 50500-0 RETIREMENT/MEDICARE TAX 246,152 263,870 122,892 263,870 113,117 %-57.13

TOTAL PERSONNEL COSTS 1,512,738 1,692,074 774,951 1,692,074 767,994 %-54.61

2016140 50600-0 TRAINING OF PERSONNEL 5,559 5,184 955 5,184 0 %-100.00
2016140 50800-0 UNIFORMS 5,370 3,024 1,023 3,024 0 %-100.00
2016140 57010-0 INSTRUCTOR FEES 38,957 38,880 15,653 38,880 0 %-100.00
2016140 60000-0 BUILDING MAINTENANCE 57,776 57,024 19,071 57,024 30,000 %-47.39
2016140 63000-0 EQUIPMENT MAINTENANCE 3,744 3,924 2,755 3,924 0 %-100.00
2016140 65000-0 GROUNDS MAINTENANCE 12,381 14,170 5,500 14,170 0 %-100.00
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2016140 66000-0 JANITORIAL SUPPLIES & SERVICES 18,307 34,380 9,073 34,380 20,000 %-41.83
2016140 67000-0 UTILITIES 283,567 337,000 108,326 337,000 145,366 %-56.86
2016140 70000-0 DUES & LICENSES 1,655 1,210 226 1,210 0 %-100.00
2016140 70200-0 POSTAGE/SHIPPING CHARGES 1,452 2,160 351 2,160 0 %-100.00
2016140 70300-0 PRINTING & BINDING 2,371 3,146 711 3,146 0 %-100.00
2016140 70400-0 PUBLICATION & RECORDATION 435 800 612 800 0 %-100.00
2016140 70500-0 TELECOMMUNICATIONS 34,216 34,000 17,871 34,000 0 %-100.00
2016140 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 46,142 35,000 23,728 35,000 0 %-100.00
2016140 70700-0 TOURISM 13,439 13,824 8,844 13,824 0 %-100.00
2016140 70800-0 TRAVEL & MEETINGS 1,117 3,456 531 1,994 0 %-100.00
2016140 70906-0 REGULATORY FEES & PENALTIES 2,996 2,592 1,123 2,592 0 %-100.00
2016140 70907-0 CONTRACTUAL SERVICES 56,821 60,090 19,343 60,090 0 %-100.00
2016140 70915-0 CONTR SERV-CREDIT CARD EXP 3,881 4,320 1,526 4,320 4,320 %0.00
2016140 72600-0 TRANSPORTATION 43,174 56,247 17,501 56,247 20,000 %-64.44
2016140 72700-0 SUPPLIES & MATERIALS 18,937 22,802 7,151 22,802 13,000 %-42.99
2016140 72720-0 SUP & MAT-DONATIONS 0 150 0 150 0 %-100.00
2016140 72860-0 SUP & MAT-SUMMER CAMP T-SHIRTS 1,105 5,184 0 5,184 0 %-100.00
2016140 80700-0 BAD DEBT EXPENSE 610 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 654,012 738,567 261,874 737,105 232,686 %-68.49

TOTAL FUND 201 2,166,750 2,430,641 1,036,825 2,429,179 1,000,680 %-58.83

4016140 89000-0 CAPITAL OUTLAY 584,444 599,335 53,898 287,230 50,000 %-91.66

TOTAL NON-PERSONNEL COSTS 584,444 599,335 53,898 287,230 50,000 %-91.66

TOTAL FUND 401 584,444 599,335 53,898 287,230 50,000 %-91.66

PR-GOLF COURSES 3,683,871 3,969,572 1,766,742 3,637,247 3,516,300 %-11.42

6170 PR-J&L HEBERT MUNI GOLF COURSE 1,106,918 1,103,615 427,591 986,790 923,019 %-16.36

2096170 50000-0 PERSONNEL SALARIES 255,959 266,121 117,074 258,283 240,177 %-9.75
2096170 50100-0 TEMPORARY EMPLOYEES 84,932 76,350 26,649 76,350 76,350 %0.00
2096170 50200-0 OVERTIME 0 204 0 204 204 %0.00
2096170 50400-0 GROUP HEALTH INSURANCE 55,313 49,948 49,948 49,948 51,549 %3.21
2096170 50415-0 GROUP LIFE INSURANCE 868 869 456 869 893 %2.76
2096170 50430-0 WORKERS COMP INSURANCE 1,413 1,377 1,377 1,377 1,298 %-5.74
2096170 50500-0 RETIREMENT/MEDICARE TAX 59,024 58,345 28,821 56,057 62,994 %7.97

TOTAL PERSONNEL COSTS 457,509 453,214 224,325 443,088 433,465 %-4.36

2096170 50600-0 TRAINING OF PERSONNEL 0 173 0 173 0 %-100.00
2096170 50800-0 UNIFORMS 1,819 1,728 198 1,728 1,728 %0.00
2096170 60000-0 BUILDING MAINTENANCE 2,826 1,800 1,439 1,800 1,800 %0.00
2096170 63000-0 EQUIPMENT MAINTENANCE 3,642 4,500 4,298 4,500 4,500 %0.00
2096170 65000-0 GROUNDS MAINTENANCE 4,502 7,200 0 7,200 7,200 %0.00
2096170 65010-0 GROUNDS MAINT-HERBICIDE 67,512 61,791 20,605 61,791 61,791 %0.00
2096170 66000-0 JANITORIAL SUPPLIES & SERVICES 13,386 8,446 5,054 8,446 8,446 %0.00
2096170 67000-0 UTILITIES 35,373 42,000 14,959 42,000 42,000 %0.00
2096170 70000-0 DUES & LICENSES 1,915 1,901 900 1,901 1,901 %0.00
2096170 70111-0 INS PREM-GOLF PRO LIAB 7,197 8,261 8,261 8,261 8,261 %0.00
2096170 70123-614 OTHER INSURANCE PREMIUMS-RM 3,904 6,304 6,304 6,304 6,292 %-0.19
2096170 70200-0 POSTAGE/SHIPPING CHARGES 0 216 0 216 216 %0.00
2096170 70300-0 PRINTING & BINDING 0 173 0 173 173 %0.00
2096170 70400-0 PUBLICATION & RECORDATION 0 100 0 100 100 %0.00
2096170 70500-0 TELECOMMUNICATIONS 8,254 6,600 4,100 6,600 6,600 %0.00
2096170 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 0 3,300 1,375 3,300 3,300 %0.00
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2096170 70600-0 TESTING EXPENSE 14 1,800 1,520 1,800 1,800 %0.00
2096170 70700-0 TOURISM 0 900 0 900 900 %0.00
2096170 70800-0 TRAVEL & MEETINGS 0 432 0 216 0 %-100.00
2096170 70900-0 BANK SERVICE CHARGES 11,325 10,368 4,304 10,368 10,368 %0.00
2096170 70906-0 REGULATORY FEES & PENALTIES 0 86 0 86 86 %0.00
2096170 70907-0 CONTRACTUAL SERVICES 72,362 84,440 35,734 84,440 84,440 %0.00
2096170 72100-0 EQUIPMENT RENTAL 747 900 78 900 900 %0.00
2096170 72600-0 TRANSPORTATION 53,821 51,655 15,970 51,655 51,655 %0.00
2096170 72700-0 SUPPLIES & MATERIALS 10,338 10,597 5,452 10,597 10,597 %0.00
2096170 78000-0 UNINSURED LOSSES 17,102 7,730 0 7,730 0 %-100.00
2096170 78020-0 UNINSURED LOSSES-CLAIMS 11,512 11,000 7,189 11,000 11,000 %0.00
2096170 79000-0 COST OF INVENTORY USED 17,186 20,000 3,502 20,000 20,000 %0.00

TOTAL NON-PERSONNEL COSTS 344,737 354,401 141,242 354,185 346,054 %-2.36

TOTAL FUND 209 802,246 807,615 365,567 797,273 779,519 %-3.48

4016170 89000-0 CAPITAL OUTLAY 304,672 296,000 62,024 189,517 143,500 %-51.52

TOTAL NON-PERSONNEL COSTS 304,672 296,000 62,024 189,517 143,500 %-51.52

TOTAL FUND 401 304,672 296,000 62,024 189,517 143,500 %-51.52

6171 PR-VIEUX CHENES GOLF COURSE 1,057,907 1,147,034 505,524 1,054,332 1,160,247 %1.15

2096171 50000-0 PERSONNEL SALARIES 273,504 298,832 136,874 298,832 300,112 %0.43
2096171 50100-0 TEMPORARY EMPLOYEES 75,444 70,160 24,096 70,160 70,160 %0.00
2096171 50200-0 OVERTIME 391 1,020 0 1,020 1,020 %0.00
2096171 50400-0 GROUP HEALTH INSURANCE 64,547 59,967 59,967 59,967 67,019 %11.76
2096171 50415-0 GROUP LIFE INSURANCE 1,001 1,076 560 1,076 1,116 %3.72
2096171 50430-0 WORKERS COMP INSURANCE 1,575 1,564 1,564 1,564 1,622 %3.71
2096171 50500-0 RETIREMENT/MEDICARE TAX 62,445 67,059 32,014 67,059 75,564 %12.68

TOTAL PERSONNEL COSTS 478,907 499,678 255,075 499,678 516,613 %3.39

2096171 50600-0 TRAINING OF PERSONNEL 122 1,918 236 1,918 0 %-100.00
2096171 50800-0 UNIFORMS 2,765 3,024 831 3,024 3,024 %0.00
2096171 60000-0 BUILDING MAINTENANCE 3,122 3,456 1,683 3,456 3,456 %0.00
2096171 63000-0 EQUIPMENT MAINTENANCE 5,060 5,184 2,566 5,184 5,184 %0.00
2096171 63050-0 EQUIP MAINT-IRRIGATION REPAIRS 772 864 0 864 864 %0.00
2096171 65000-0 GROUNDS MAINTENANCE 13,014 13,824 8,816 13,824 13,824 %0.00
2096171 65010-0 GROUNDS MAINT-HERBICIDE 63,795 79,488 33,959 79,488 79,488 %0.00
2096171 66000-0 JANITORIAL SUPPLIES & SERVICES 13,331 11,232 4,722 11,232 11,232 %0.00
2096171 67000-0 UTILITIES 45,339 47,500 16,228 47,500 47,500 %0.00
2096171 70000-0 DUES & LICENSES 1,746 1,339 500 1,339 1,339 %0.00
2096171 70123-614 OTHER INSURANCE PREMIUMS-RM 4,428 6,057 6,057 6,057 6,053 %-0.07
2096171 70200-0 POSTAGE/SHIPPING CHARGES 11 259 2 259 259 %0.00
2096171 70300-0 PRINTING & BINDING 0 173 0 173 173 %0.00
2096171 70400-0 PUBLICATION & RECORDATION 0 500 0 500 500 %0.00
2096171 70500-0 TELECOMMUNICATIONS 12,095 10,000 5,894 10,000 10,000 %0.00
2096171 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 0 3,300 1,375 3,300 3,300 %0.00
2096171 70600-0 TESTING EXPENSE 0 864 0 864 864 %0.00
2096171 70700-0 TOURISM 0 2,052 0 2,052 2,052 %0.00
2096171 70900-0 BANK SERVICE CHARGES 20,376 18,576 7,418 18,576 18,576 %0.00
2096171 70906-0 REGULATORY FEES & PENALTIES 0 432 291 432 432 %0.00
2096171 70907-0 CONTRACTUAL SERVICES 76,181 86,712 36,366 86,712 86,712 %0.00
2096171 72100-0 EQUIPMENT RENTAL 0 432 0 432 432 %0.00
2096171 72600-0 TRANSPORTATION 51,376 58,542 20,916 58,542 58,542 %0.00

229



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

PARKS & RECREATION DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

2096171 72700-0 SUPPLIES & MATERIALS 10,907 13,828 4,081 13,828 13,828 %0.00
2096171 78000-0 UNINSURED LOSSES 307 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 324,747 369,556 151,941 369,556 367,634 %-0.52

TOTAL FUND 209 803,654 869,234 407,016 869,234 884,247 %1.73

4016171 89000-0 CAPITAL OUTLAY 254,253 277,800 98,508 185,098 276,000 %-0.65

TOTAL NON-PERSONNEL COSTS 254,253 277,800 98,508 185,098 276,000 %-0.65

TOTAL FUND 401 254,253 277,800 98,508 185,098 276,000 %-0.65

6172 PR-WETLANDS GOLF COURSE 1,519,046 1,718,923 833,627 1,596,125 1,433,034 %-16.63

2096172 50000-0 PERSONNEL SALARIES 503,116 545,011 240,943 536,394 524,143 %-3.83
2096172 50100-0 TEMPORARY EMPLOYEES 98,059 88,000 33,095 88,000 88,000 %0.00
2096172 50200-0 OVERTIME 91 5,060 0 5,060 5,060 %0.00
2096172 50400-0 GROUP HEALTH INSURANCE 91,972 104,832 104,832 104,832 108,131 %3.15
2096172 50415-0 GROUP LIFE INSURANCE 1,834 1,909 970 1,909 1,902 %-0.37
2096172 50430-0 WORKERS COMP INSURANCE 2,830 2,830 2,830 2,830 2,830 %0.00
2096172 50500-0 RETIREMENT/MEDICARE TAX 109,012 118,037 53,347 115,521 114,349 %-3.12

TOTAL PERSONNEL COSTS 806,914 865,679 436,017 854,546 844,415 %-2.46

2096172 50600-0 TRAINING OF PERSONNEL 1,666 2,376 1,349 2,376 0 %-100.00
2096172 50800-0 UNIFORMS 1,445 4,413 2,850 4,413 4,413 %0.00
2096172 60000-0 BUILDING MAINTENANCE 3,811 3,024 1,878 3,024 3,024 %0.00
2096172 63000-0 EQUIPMENT MAINTENANCE 24,867 22,032 15,155 22,032 22,032 %0.00
2096172 63040-0 EQUIP MAINT-GOLF CART REPAIRS 2,783 2,643 1,756 2,643 2,643 %0.00
2096172 63050-0 EQUIP MAINT-IRRIGATION REPAIRS 6,242 4,320 287 4,320 4,320 %0.00
2096172 65000-0 GROUNDS MAINTENANCE 1,388 3,184 1,601 3,184 3,184 %0.00
2096172 65010-0 GROUNDS MAINT-HERBICIDE 150,202 138,240 69,883 138,240 138,240 %0.00
2096172 66000-0 JANITORIAL SUPPLIES & SERVICES 12,070 12,960 6,771 12,960 12,960 %0.00
2096172 67000-0 UTILITIES 52,022 58,000 22,446 58,000 58,000 %0.00
2096172 70000-0 DUES & LICENSES 1,676 1,469 1,225 1,469 1,469 %0.00
2096172 70111-0 INS PREM-GOLF PRO LIAB 18,883 17,024 15,259 17,024 17,024 %0.00
2096172 70123-614 OTHER INSURANCE PREMIUMS-RM 2,910 9,042 9,042 9,042 9,047 %0.06
2096172 70200-0 POSTAGE/SHIPPING CHARGES 26 173 40 173 173 %0.00
2096172 70300-0 PRINTING & BINDING 0 691 25 691 691 %0.00
2096172 70400-0 PUBLICATION & RECORDATION 0 600 0 600 600 %0.00
2096172 70500-0 TELECOMMUNICATIONS 9,971 6,000 4,976 6,000 6,000 %0.00
2096172 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 0 3,300 1,375 3,300 3,300 %0.00
2096172 70600-0 TESTING EXPENSE 580 1,901 336 1,901 1,901 %0.00
2096172 70700-0 TOURISM 272 567 0 567 567 %0.00
2096172 70900-0 BANK SERVICE CHARGES 30,182 21,168 6,535 21,168 21,168 %0.00
2096172 70906-0 REGULATORY FEES & PENALTIES 291 432 0 432 432 %0.00
2096172 70907-0 CONTRACTUAL SERVICES 86,167 91,027 42,663 91,027 91,027 %0.00
2096172 72100-0 EQUIPMENT RENTAL 0 864 0 864 864 %0.00
2096172 72600-0 TRANSPORTATION 40,374 40,176 16,448 40,176 40,176 %0.00
2096172 72700-0 SUPPLIES & MATERIALS 11,538 11,232 6,962 11,232 11,232 %0.00
2096172 78000-0 UNINSURED LOSSES 37,865 0 0 0 33,132 %100.00
2096172 78020-0 UNINSURED LOSSES-CLAIMS 0 1,000 779 1,000 1,000 %0.00

TOTAL NON-PERSONNEL COSTS 497,231 457,858 229,641 457,858 488,619 %6.72

TOTAL FUND 209 1,304,145 1,323,537 665,658 1,312,404 1,333,034 %0.72

4016172 89000-0 CAPITAL OUTLAY 214,901 395,386 167,969 283,721 100,000 %-74.71
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TOTAL NON-PERSONNEL COSTS 214,901 395,386 167,969 283,721 100,000 %-74.71

TOTAL FUND 401 214,901 395,386 167,969 283,721 100,000 %-74.71

TOTAL PARKS & RECREATION DEPARTMENT 12,346,644 17,036,674 5,214,970 15,306,330 9,219,777 %-45.88
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COMMUNITY DEVELOPMENT 
 
Community Development is a multi�faceted department which provides services that enhance the physical, social, economic, 

educational, and cultural conditions of the jurisdiction of Lafayette Consolidated Government, ensuring that the services 

provided are intentional and aligned with the needs of the community of Lafayette Parish. The department staff has made a 

conscious effort to increase outreach efforts and to create awareness about the many services provided by Community 

Development.  The department hosts an annual Community Development Week where each division is highlighted through 

public events and programs.  

Housing and Federal Programs Division manages federal grant programs that focus on providing affordable housing; one of the 

highest priority needs within the Parish.  Activities which assist current homeowners or increase homeownership are given first 

consideration.  &ŝƌƐƚ�ĨƵŶĚĞĚ�ĂƌĞ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ͛Ɛ�ŽǁŶ�ŝŶ�house programs and then non�profit agencies that offer 

ƐŝŵŝůĂƌ�ŚŝŐŚ�ƉƌŝŽƌŝƚǇ�ƉƌŽŐƌĂŵƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ǁŝƚŚ�,h��ĨƵŶĚŝŶŐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ŝŵƉĂĐƚ�ƚŽ�>�'͛Ɛ�ĐŝƚŝǌĞŶƐ͘�dŚĞ�DŝŶŽƌ�

Rehab program performs minor home repairs including handicap accessibility, exterior painting, and installation of safety 

equipment, etc. for income eligible homeowners in the Parish. Over the past year, the department completed the expenditure 

and reporting for multiple state and federal grants aimed toward aiding the elderly, homeless prevention, emergency 

sheltering, and other community projects. The Housing and Federal Programs Division submits grant applications and 

administers grant awards for numerous LCG departments including the External Agency Funding Program which funds local 

area arts and culture and social services agencies.  It also administers numerous federal and state grants for drainage 

improvements, business recovery, water supply, firefighting, and police. 

Human Services Division provides several community related services including operation of three Senior Centers each 

conducting social, health and wellness, and educational services to participants all free of charge to residents who are 55 years 

of age or older.  On average, 3,100 seniors participate in activities each month at the Greenhouse, the Senior Art Studio, and 

the Rosehouse. Neighborhood Counseling Services provides one�on�one counseling and educational workshops to citizens on a 

wide range of housing related topics to income eligible homeowners and prospective homebuyers.  This division also provides 

programming to assist families with home loans for first�time homebuyers and loans for housing rehabilitation.  

Arts and Culture Division provides cultural, entertainment, and educational opportunities to the citizens of Lafayette Parish 

and its visitors.  Included in the Arts and Culture Division is the Heymann Performing Arts and Convention Center, the Lafayette 

Science Museum, and Acadiana Park Nature Station.   

Status of FY 19 Goals and FY 20 Operational and Budgeted Goals:  

x /ƚ�ŝƐ�ĂŶ�ŽŶŐŽŝŶŐ�ŐŽĂů�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ŽǀĞƌĂůů��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ĐĂƉĂĐŝƚǇ�ƚŽ�ĐŽŵƉĞƚĞ�ĨŽƌ�ŵŽƌĞ�

grant opportunities from diverse streams of funding sources and thus have increased the amount of expenses for staff 

training in capacity�building and grant writing. Over the past year, Community Development has been awarded new 

grant funds for the Fire Department and in response to COVID�19, and is actively pursuing collaborations and 

partnerships with public and private stakeholders.  It submitted applications for flood mitigation grants to the State of 

Louisiana Office of Community Development, and it is implementing a new business recovery program with federal 

grant funds.  

 

  



 



FISCAL STRENGTH
YEAR TOTAL SALARIES OTHER STRENGTH CHANGE
2012 $7,256,624 1,701,061 5,555,563 114 (1)
2013 $6,142,004 1,475,914 4,666,090 107 (7)
2014 $6,166,630 1,525,178 4,641,452 85 (22)
2015 $6,247,911 1,553,196 4,694,715 75 (10)
2016 $6,018,641 1,574,198 4,444,443 74 (1)
2017 $5,665,133 1,563,920 4,101,213 73 (1)
2018 $6,137,472 1,570,227 4,567,245 73 0
2019 $5,786,043 1,457,782 4,328,261 55 (18)
2020 $5,835,028 1,439,378 4,395,650 55 0
2021 $4,410,309 802,825 3,607,484 33 (22)

Significant Changes

2012-Increase in Group Health Insurance and Retirement/Medicare Tax due to rate changes. Increase in Uninsured 

Losses based on Risk Management claims report.

2013-Deleted vacant positions in an effort to conserve and strengthen fund balance.

2014-Dissolved Acadiana Recovery Center (ARC).  Services were taken over by another governmental agency.

2015-Dissolved Drug Court. Services were taken over by another governmental agency.

2017-Budget for external grants was allocated $300,278 to the City and $82,666 to Parish.  The Parish portion was cut and then

reallocated 100% to the City.  Decreases in other are primarily due to reduction in Contractual Services.

2018- Increase in Uninsured Losses based on Risk Managmeent claims report.  Increases in Contractual Services-Production

Expense and Contractual Service-Promoter's Expense based on ticket sales.

2019-WIOA Program moved to another governmental agency.  Court Services employees and expenses  moved to 

Lafayette City Court.  Council approved pay adjustment increasing salaries and benefits.  

2021-Decrease in Total Appropriations is related to operating reductions and decrease in staff.

LAFAYETTE CONSOLIDATED GOVERNMENT

2020-21 ADOPTED BUDGET

COMMUNITY DEVELOPMENT DEPARTMENT
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNITY DEVELOPMENT DEPT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 2,334,573 2,464,758 1,073,667 2,075,485 1,010,955 %-58.98

EMPLOYEE BENEFITS 328,820 366,121 285,299 360,894 136,285 %-62.78

RETIREMENT SYSTEM 473,488 534,981 233,561 470,697 193,100 %-63.91

ACCRUED SICK/ANNUAL - - - - 139,675 %100.00

PURCHASED SERVICES 3,568,146 4,449,208 1,342,139 4,370,843 2,144,121 %-51.81

MATERIALS & SUPPLIES 105,638 154,151 29,931 112,656 57,763 %-62.53

INTERNAL APPROPRIATIONS 223,773 117,772 - - 251,353 %113.42

EXTERNAL APPROPRIATIONS 1,608,673 1,238,850 251,014 1,210,850 407,399 %-67.11

UNINSURED LOSSES 30,170 81,321 - 81,321 44,658 %-45.08

MISCELLANEOUS EXPENSE 13,091 49,636 4,403 18,977 30,000 %-39.56

CAPITAL OUTLAY 5,204,604 3,860,000 365,443 3,298,459 305,000 %-92.10

RESERVES - 1,133,023 - 1,133,023 - %-100.00

Total Expenditures 13,890,976 14,449,821 3,585,457 13,133,205 4,720,309 %-67.33
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CD-ADMINISTRATION 890,910 1,017,011 368,580 974,327 707,539 %-30.43

8100 CD-ADMINISTRATION 890,910 1,017,011 368,580 974,327 707,539 %-30.43

1018100 50000-0 PERSONNEL SALARIES 149,412 155,220 85,071 155,220 156,305 %0.70
1018100 50400-0 GROUP HEALTH INSURANCE 13,829 9,970 9,970 9,970 15,470 %55.17
1018100 50415-0 GROUP LIFE INSURANCE 531 529 262 529 537 %1.51
1018100 50430-0 WORKERS COMP INSURANCE 804 804 804 804 844 %4.98
1018100 50500-0 RETIREMENT/MEDICARE TAX 35,646 38,502 17,994 38,502 40,733 %5.79
1018100 50501-0 RETIREMENT EQUALIZATION 0 5,227 0 0 0 %-100.00
1018100 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 18,541 %100.00

TOTAL PERSONNEL COSTS 200,222 210,252 114,101 205,025 232,430 %10.55

1018100 50600-0 TRAINING OF PERSONNEL 4,728 4,255 375 763 1,500 %-64.75
1018100 50800-0 UNIFORMS 0 108 0 108 0 %-100.00
1018100 50925-0 VEHICLE SUBSIDY LEASES 6,023 6,200 2,792 6,200 6,200 %0.00
1018100 70000-0 DUES & LICENSES 2,280 2,320 2,320 2,320 1,160 %-50.00
1018100 70123-614 OTHER INSURANCE PREMIUMS-RM 2,884 7,626 7,626 7,626 7,617 %-0.12
1018100 70300-0 PRINTING & BINDING 0 596 25 596 100 %-83.22
1018100 70400-0 PUBLICATION & RECORDATION 0 200 0 200 25 %-87.50
1018100 70500-0 TELECOMMUNICATIONS 61 2,600 162 2,600 400 %-84.62
1018100 70800-0 TRAVEL & MEETINGS 2,103 5,328 771 3,050 500 %-90.62
1018100 72700-0 SUPPLIES & MATERIALS 678 1,620 576 1,620 550 %-66.05
1018100 76020-0 EXT APP-232-HELP/SLERC 0 40,000 37,355 40,000 20,000 %-50.00
1018100 76025-0 EXT APP-ARTS & CULTURE GRANTS 123,705 111,334 38,164 83,334 55,667 %-50.00
1018100 76040-0 EXT APP-ACAD CTR FOR THE ARTS 350,400 315,360 106,692 315,360 257,680 %-18.29
1018100 76632-0 EXT APP-SOCIAL SERVICES GRANTS 164,284 148,105 56,221 148,105 74,052 %-50.00
1018100 78000-0 UNINSURED LOSSES 30,170 81,321 0 81,321 44,658 %-45.08

TOTAL NON-PERSONNEL COSTS 687,316 726,973 253,079 693,203 470,109 %-35.33

TOTAL FUND 101 887,538 937,225 367,180 898,228 702,539 %-25.04

4018100 77140-0 RESERVE-DIRECTOR'S 0 4,636 0 4,636 5,000 %7.85
4018100 89000-0 CAPITAL OUTLAY 3,372 75,150 1,400 71,463 0 %-100.00

TOTAL NON-PERSONNEL COSTS 3,372 79,786 1,400 76,099 5,000 %-93.73

TOTAL FUND 401 3,372 79,786 1,400 76,099 5,000 %-93.73

CD-COURT SERVICES-PROBATION 0 0 0 0 7,175 %100.00

8107 CD-COURT SERVICES-PROBATION 0 0 0 0 7,175 %100.00

1018107 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 7,175 %100.00

TOTAL PERSONNEL COSTS 0 0 0 0 7,175 %100.00

TOTAL FUND 101 0 0 0 0 7,175 %100.00

CD-HOUSING 1,039,088 2,123,550 254,956 2,123,550 0 %-100.00

8132 CD-HSG-REHAB 407,911 1,419,902 163,655 1,419,902 0 %-100.00

1628132 50000-0 PERSONNEL SALARIES 148,472 157,530 64,111 157,530 0 %-100.00
1628132 50400-0 GROUP HEALTH INSURANCE 29,619 35,921 10,582 35,921 0 %-100.00
1628132 50415-0 GROUP LIFE INSURANCE 548 676 248 676 0 %-100.00
1628132 50430-0 WORKERS COMP INSURANCE 800 989 364 989 0 %-100.00
1628132 50500-0 RETIREMENT/MEDICARE TAX 36,416 49,336 18,672 49,336 0 %-100.00

TOTAL PERSONNEL COSTS 215,855 244,452 93,977 244,452 0 %-100.00

1628132 50600-0 TRAINING OF PERSONNEL 463 2,800 461 2,800 0 %-100.00
1628132 50800-0 UNIFORMS 748 1,300 0 1,300 0 %-100.00
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1628132 60000-0 BUILDING MAINTENANCE 2,983 2,488 505 2,488 0 %-100.00
1628132 61000-0 CONTRACT CONSTRUCTION COST 5,143 40,472 0 40,472 0 %-100.00
1628132 63000-0 EQUIPMENT MAINTENANCE 1,376 2,500 25 2,500 0 %-100.00
1628132 65000-0 GROUNDS MAINTENANCE 415 750 0 750 0 %-100.00
1628132 66000-0 JANITORIAL SUPPLIES & SERVICES 580 500 16 500 0 %-100.00
1628132 67000-0 UTILITIES 1,363 1,721 531 1,721 0 %-100.00
1628132 69020-0 CONTR SERV-ASBESTOS SERVICES 4,400 4,000 550 4,000 0 %-100.00
1628132 70000-0 DUES & LICENSES 400 900 0 900 0 %-100.00
1628132 70200-0 POSTAGE/SHIPPING CHARGES 40 595 50 595 0 %-100.00
1628132 70300-0 PRINTING & BINDING 0 600 0 600 0 %-100.00
1628132 70400-0 PUBLICATION & RECORDATION 0 750 25 750 0 %-100.00
1628132 70500-0 TELECOMMUNICATIONS 3,151 2,722 1,418 2,722 0 %-100.00
1628132 70800-0 TRAVEL & MEETINGS 0 200 0 200 0 %-100.00
1628132 70907-0 CONTRACTUAL SERVICES 7,509 48,920 14,691 48,920 0 %-100.00
1628132 72400-0 SAFETY EQUIPMENT & SUPPLIES 1,060 2,300 166 2,300 0 %-100.00
1628132 72600-0 TRANSPORTATION 7,242 8,549 2,500 8,549 0 %-100.00
1628132 72700-0 SUPPLIES & MATERIALS 2,384 3,966 3,501 3,966 0 %-100.00
1628132 72820-0 SUP & MAT-REHAB TRUCK SUPPLIES 3,981 2,700 1,410 2,700 0 %-100.00
1628132 72845-0 SUP & MAT-SHOP 878 5,000 (1,243) 5,000 0 %-100.00
1628132 72865-0 SUP & MAT-TOOLS 2,281 4,500 0 4,500 0 %-100.00
1628132 80771-0 MISC EXP-PY ADJUSTMENT (229) 0 0 0 0 %0.00
1628132 89000-0 CAPITAL OUTLAY 40,252 10,000 6,267 10,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 86,420 148,233 30,873 148,233 0 %-100.00

TOTAL FUND 162 302,275 392,685 124,850 392,685 0 %-100.00

1638132 61000-0 CONTRACT CONSTRUCTION COST 0 933,904 0 933,904 0 %-100.00
1638132 89000-0 CAPITAL OUTLAY 105,636 65,149 38,805 65,149 0 %-100.00

TOTAL NON-PERSONNEL COSTS 105,636 999,053 38,805 999,053 0 %-100.00

TOTAL FUND 163 105,636 999,053 38,805 999,053 0 %-100.00

4018132 89000-0 CAPITAL OUTLAY 0 28,164 0 28,164 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 28,164 0 28,164 0 %-100.00

TOTAL FUND 401 0 28,164 0 28,164 0 %-100.00

8133 CD-HSG-DEMOLITION 6,650 60,427 10,677 60,427 0 %-100.00

1628133 70907-0 CONTRACTUAL SERVICES 0 49,750 0 49,750 0 %-100.00
1628133 89000-0 CAPITAL OUTLAY 6,650 10,677 10,677 10,677 0 %-100.00

TOTAL NON-PERSONNEL COSTS 6,650 60,427 10,677 60,427 0 %-100.00

TOTAL FUND 162 6,650 60,427 10,677 60,427 0 %-100.00

8134 CD-HSG-RELOCATION 21,872 54,387 5,383 54,387 0 %-100.00

1628134 60000-0 BUILDING MAINTENANCE 5,406 14,852 636 14,852 0 %-100.00
1628134 65000-0 GROUNDS MAINTENANCE 1,953 3,000 240 3,000 0 %-100.00
1628134 67000-0 UTILITIES 6,120 12,535 3,054 12,535 0 %-100.00
1628134 70500-0 TELECOMMUNICATIONS 2,200 2,500 793 2,500 0 %-100.00
1628134 70907-0 CONTRACTUAL SERVICES 0 2,000 0 2,000 0 %-100.00
1628134 70967-0 CONTR SERV-FURNITURE MOVERS 5,549 15,000 550 15,000 0 %-100.00
1628134 70976-0 CONTR SERV-PEST CONTROL 400 2,000 110 2,000 0 %-100.00
1628134 72700-0 SUPPLIES & MATERIALS 250 2,500 0 2,500 0 %-100.00
1628134 80771-0 MISC EXP-PY ADJUSTMENT (6) 0 0 0 0 %0.00
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TOTAL NON-PERSONNEL COSTS 21,872 54,387 5,383 54,387 0 %-100.00

TOTAL FUND 162 21,872 54,387 5,383 54,387 0 %-100.00

8135 CD-HSG-EXT HOUSING ACTIVITY 557,562 478,927 2,016 478,927 0 %-100.00

1628135 76600-0 EXT APP-7TH DISTRICT PAVILION 10,224 0 0 0 0 %0.00
1628135 80771-0 MISC EXP-PY ADJUSTMENT 97,776 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 108,000 0 0 0 0 %0.00

TOTAL FUND 162 108,000 0 0 0 0 %0.00

1638135 70962-0 CONTR SERV-CHDO 0 85,328 0 85,328 0 %-100.00
1638135 76600-0 EXT APP-7TH DISTRICT PAVILION 547,338 393,599 2,016 393,599 0 %-100.00
1638135 80771-0 MISC EXP-PY ADJUSTMENT (97,776) 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 449,562 478,927 2,016 478,927 0 %-100.00

TOTAL FUND 163 449,562 478,927 2,016 478,927 0 %-100.00

8139 CD-HSG-URBAN INFILL PROGRAM 45,093 109,907 73,225 109,907 0 %-100.00

1628139 89000-0 CAPITAL OUTLAY 5,000 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 5,000 0 0 0 0 %0.00

TOTAL FUND 162 5,000 0 0 0 0 %0.00

1638139 89000-0 CAPITAL OUTLAY 40,093 109,907 73,225 109,907 0 %-100.00

TOTAL NON-PERSONNEL COSTS 40,093 109,907 73,225 109,907 0 %-100.00

TOTAL FUND 163 40,093 109,907 73,225 109,907 0 %-100.00

CD-HUMAN SERVICES 679,195 1,128,377 389,693 665,712 156,861 %-86.10

8120 CD-HS-COUNSELING SERVICES 144,831 252,695 64,819 206,130 8,766 %-96.53

1018120 60000-0 BUILDING MAINTENANCE 1,920 1,728 0 1,728 864 %-50.00
1018120 66000-0 JANITORIAL SUPPLIES & SERVICES 791 864 243 864 432 %-50.00
1018120 67000-0 UTILITIES 4,649 13,000 1,708 13,000 5,000 %-61.54
1018120 70500-0 TELECOMMUNICATIONS 2,484 3,270 1,247 3,270 2,470 %-24.46

TOTAL NON-PERSONNEL COSTS 9,844 18,862 3,198 18,862 8,766 %-53.53

TOTAL FUND 101 9,844 18,862 3,198 18,862 8,766 %-53.53

1628120 50000-0 PERSONNEL SALARIES 87,823 104,057 42,236 104,057 0 %-100.00
1628120 50400-0 GROUP HEALTH INSURANCE 16,125 24,492 8,748 24,492 0 %-100.00
1628120 50415-0 GROUP LIFE INSURANCE 324 431 172 431 0 %-100.00
1628120 50430-0 WORKERS COMP INSURANCE 472 627 244 627 0 %-100.00
1628120 50500-0 RETIREMENT/MEDICARE TAX 13,384 22,978 6,713 22,978 0 %-100.00

TOTAL PERSONNEL COSTS 118,128 152,585 58,113 152,585 0 %-100.00

1628120 50600-0 TRAINING OF PERSONNEL 2,192 5,300 696 5,300 0 %-100.00
1628120 60000-0 BUILDING MAINTENANCE 491 3,750 0 3,750 0 %-100.00
1628120 63000-0 EQUIPMENT MAINTENANCE 20 750 0 750 0 %-100.00
1628120 66000-0 JANITORIAL SUPPLIES & SERVICES 500 500 0 500 0 %-100.00
1628120 67000-0 UTILITIES 0 4,000 0 4,000 0 %-100.00
1628120 70000-0 DUES & LICENSES 605 900 695 900 0 %-100.00
1628120 70200-0 POSTAGE/SHIPPING CHARGES 38 398 28 398 0 %-100.00
1628120 70300-0 PRINTING & BINDING 0 500 0 500 0 %-100.00
1628120 70500-0 TELECOMMUNICATIONS 1,914 1,943 641 1,943 0 %-100.00
1628120 70907-0 CONTRACTUAL SERVICES 2,169 3,657 1,112 3,657 0 %-100.00
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1628120 72600-0 TRANSPORTATION 32 985 133 985 0 %-100.00
1628120 72700-0 SUPPLIES & MATERIALS 1,512 12,000 203 12,000 0 %-100.00
1628120 89000-0 CAPITAL OUTLAY 7,386 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 16,859 34,683 3,508 34,683 0 %-100.00

TOTAL FUND 162 134,987 187,268 61,621 187,268 0 %-100.00

4018120 89000-0 CAPITAL OUTLAY 0 46,565 0 0 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 46,565 0 0 0 %-100.00

TOTAL FUND 401 0 46,565 0 0 0 %-100.00

8121 CD-HS-SENIOR CENTER 534,364 875,682 324,874 459,582 148,095 %-83.09

1018121 50000-0 PERSONNEL SALARIES 224,117 238,344 101,848 175,164 71,014 %-70.21
1018121 50200-0 OVERTIME 0 204 0 0 0 %-100.00
1018121 50400-0 GROUP HEALTH INSURANCE 46,079 44,963 44,963 44,963 10,331 %-77.02
1018121 50415-0 GROUP LIFE INSURANCE 817 843 413 843 264 %-68.68
1018121 50430-0 WORKERS COMP INSURANCE 1,252 1,225 1,225 1,225 383 %-68.73
1018121 50500-0 RETIREMENT/MEDICARE TAX 57,633 64,135 27,104 47,737 21,979 %-65.73
1018121 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 15,179 %100.00

TOTAL PERSONNEL COSTS 329,898 349,714 175,553 269,932 119,150 %-65.93

1018121 50600-0 TRAINING OF PERSONNEL 0 272 0 0 0 %-100.00
1018121 50800-0 UNIFORMS 249 518 0 0 0 %-100.00
1018121 60000-0 BUILDING MAINTENANCE 3,016 5,184 1,910 3,785 5,184 %0.00
1018121 63000-0 EQUIPMENT MAINTENANCE 977 1,210 219 715 605 %-50.00
1018121 65000-0 GROUNDS MAINTENANCE 4,590 5,702 2,040 5,656 2,851 %-50.00
1018121 66000-0 JANITORIAL SUPPLIES & SERVICES 2,109 2,592 929 1,815 1,296 %-50.00
1018121 67000-0 UTILITIES 12,926 15,500 5,164 10,332 15,500 %0.00
1018121 70200-0 POSTAGE/SHIPPING CHARGES 10 173 0 87 86 %-50.29
1018121 70300-0 PRINTING & BINDING 43 1,728 25 424 364 %-78.94
1018121 70400-0 PUBLICATION & RECORDATION 120 301 0 151 150 %-50.17
1018121 70500-0 TELECOMMUNICATIONS 4,978 6,740 2,813 4,777 0 %-100.00
1018121 70700-0 TOURISM 1,101 4,320 720 2,520 0 %-100.00
1018121 70907-0 CONTRACTUAL SERVICES 5,471 5,818 2,627 5,340 2,909 %-50.00
1018121 72600-0 TRANSPORTATION 516 8,300 150 649 0 %-100.00
1018121 72700-0 SUPPLIES & MATERIALS 2,448 3,456 1,049 2,697 0 %-100.00

TOTAL NON-PERSONNEL COSTS 38,554 61,814 17,646 38,948 28,945 %-53.17

TOTAL FUND 101 368,452 411,528 193,199 308,880 148,095 %-64.01

4018121 89000-0 CAPITAL OUTLAY 165,912 464,154 131,675 150,702 0 %-100.00

TOTAL NON-PERSONNEL COSTS 165,912 464,154 131,675 150,702 0 %-100.00

TOTAL FUND 401 165,912 464,154 131,675 150,702 0 %-100.00

CD-STATE/FED PROG/PROJECTS-IGR 5,128,554 4,031,229 137,935 4,031,229 0 %-100.00

8155 CD-SFP-CONTINGENCY/LOCAL OPTNS 0 1,089,174 0 1,089,174 0 %-100.00

1628155 77280-0 RESERVE-GRANTS/CONTRACTS 0 1,089,174 0 1,089,174 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 1,089,174 0 1,089,174 0 %-100.00

TOTAL FUND 162 0 1,089,174 0 1,089,174 0 %-100.00

8157 CD-SFP-NEIGHBORHOOD PRIDE PROG 115,020 656,610 54,969 656,610 0 %-100.00

1018157 70907-0 CONTRACTUAL SERVICES 0 500,000 0 500,000 0 %-100.00
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TOTAL NON-PERSONNEL COSTS 0 500,000 0 500,000 0 %-100.00

TOTAL FUND 101 0 500,000 0 500,000 0 %-100.00

1628157 50000-0 PERSONNEL SALARIES 81,219 100,658 39,023 100,658 0 %-100.00
1628157 50400-0 GROUP HEALTH INSURANCE 11,662 20,102 6,231 20,102 0 %-100.00
1628157 50415-0 GROUP LIFE INSURANCE 288 426 160 426 0 %-100.00
1628157 50430-0 WORKERS COMP INSURANCE 436 619 225 619 0 %-100.00
1628157 50500-0 RETIREMENT/MEDICARE TAX 17,255 28,069 8,613 28,069 0 %-100.00

TOTAL PERSONNEL COSTS 110,860 149,874 54,252 149,874 0 %-100.00

1628157 50800-0 UNIFORMS 690 500 0 500 0 %-100.00
1628157 63000-0 EQUIPMENT MAINTENANCE 222 250 61 250 0 %-100.00
1628157 67000-0 UTILITIES 120 110 50 110 0 %-100.00
1628157 70500-0 TELECOMMUNICATIONS 0 400 0 400 0 %-100.00
1628157 70907-0 CONTRACTUAL SERVICES 100 689 0 689 0 %-100.00
1628157 72400-0 SAFETY EQUIPMENT & SUPPLIES 163 400 157 400 0 %-100.00
1628157 72600-0 TRANSPORTATION 1,955 3,137 449 3,137 0 %-100.00
1628157 72700-0 SUPPLIES & MATERIALS 239 550 0 550 0 %-100.00
1628157 72865-0 SUP & MAT-TOOLS 671 700 0 700 0 %-100.00

TOTAL NON-PERSONNEL COSTS 4,160 6,736 717 6,736 0 %-100.00

TOTAL FUND 162 115,020 156,610 54,969 156,610 0 %-100.00

8158 CD-SFP-SUBRECIPIENT FUND 5,013,534 2,285,445 82,966 2,285,445 0 %-100.00

1268158 89000-0 CAPITAL OUTLAY 1,383,588 252,972 0 252,972 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,383,588 252,972 0 252,972 0 %-100.00

TOTAL FUND 126 1,383,588 252,972 0 252,972 0 %-100.00

1278158 51000-0 ADMINISTRATIVE COST 0 11,145 0 11,145 0 %-100.00
1278158 70907-0 CONTRACTUAL SERVICES 0 43,326 0 43,326 0 %-100.00
1278158 76375-0 EXT APP-LAF PAR WTRWORKS-SOUTH 0 90,600 0 90,600 0 %-100.00
1278158 76475-0 EXT APP-MILTON WATER SYSTEM 0 68,050 0 68,050 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 213,121 0 213,121 0 %-100.00

TOTAL FUND 127 0 213,121 0 213,121 0 %-100.00

1628158 76350-0 EXT APP-LAF HABITAT/HUMANITY 379,524 0 0 0 0 %0.00
1628158 76450-0 EXT APP-LNEDC 22,000 0 0 0 0 %0.00
1628158 76590-0 EXT APP-REBLDG TOGETHER ACAD 11,198 38,802 10,566 38,802 0 %-100.00
1628158 89000-0 CAPITAL OUTLAY 3,217,224 1,747,550 72,400 1,747,550 0 %-100.00

TOTAL NON-PERSONNEL COSTS 3,629,946 1,786,352 82,966 1,786,352 0 %-100.00

TOTAL FUND 162 3,629,946 1,786,352 82,966 1,786,352 0 %-100.00

1638158 76590-0 EXT APP-REBLDG TOGETHER ACAD 0 33,000 0 33,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 33,000 0 33,000 0 %-100.00

TOTAL FUND 163 0 33,000 0 33,000 0 %-100.00

CD-GVRNMNT/BUSINESS RELATION 560,521 585,603 258,533 585,503 160,310 %-72.62

8163 CD-GBR-PLANNING 157,043 172,354 70,210 172,354 0 %-100.00

1628163 50000-0 PERSONNEL SALARIES 93,158 99,992 44,801 99,992 0 %-100.00
1628163 50100-0 TEMPORARY EMPLOYEES 13,770 19,233 3,083 19,233 0 %-100.00
1628163 50400-0 GROUP HEALTH INSURANCE 13,828 13,084 7,502 13,084 0 %-100.00
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1628163 50415-0 GROUP LIFE INSURANCE 343 327 183 327 0 %-100.00
1628163 50430-0 WORKERS COMP INSURANCE 575 568 279 568 0 %-100.00
1628163 50500-0 RETIREMENT/MEDICARE TAX 21,134 21,176 10,279 21,176 0 %-100.00

TOTAL PERSONNEL COSTS 142,808 154,380 66,127 154,380 0 %-100.00

1628163 50600-0 TRAINING OF PERSONNEL 0 2,000 0 2,000 0 %-100.00
1628163 70000-0 DUES & LICENSES 0 650 0 650 0 %-100.00
1628163 70200-0 POSTAGE/SHIPPING CHARGES 491 1,098 110 1,098 0 %-100.00
1628163 70300-0 PRINTING & BINDING 1,201 1,978 261 1,978 0 %-100.00
1628163 70400-0 PUBLICATION & RECORDATION 735 2,000 280 2,000 0 %-100.00
1628163 70500-0 TELECOMMUNICATIONS 52 222 26 222 0 %-100.00
1628163 70800-0 TRAVEL & MEETINGS 0 900 0 900 0 %-100.00
1628163 70907-0 CONTRACTUAL SERVICES 2,468 5,773 2,891 5,773 0 %-100.00
1628163 72600-0 TRANSPORTATION 0 1,200 0 1,200 0 %-100.00
1628163 72700-0 SUPPLIES & MATERIALS 928 2,153 515 2,153 0 %-100.00
1628163 89000-0 CAPITAL OUTLAY 8,360 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 14,235 17,974 4,083 17,974 0 %-100.00

TOTAL FUND 162 157,043 172,354 70,210 172,354 0 %-100.00

8166 CD-GBR-PROGRAM ADMINISTRATION 403,478 413,249 188,323 413,149 160,310 %-61.21

1018166 50000-0 PERSONNEL SALARIES 38,682 40,187 18,604 40,187 40,468 %0.70
1018166 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 5,139 %3.09
1018166 50415-0 GROUP LIFE INSURANCE 143 144 76 144 151 %4.86
1018166 50430-0 WORKERS COMP INSURANCE 209 208 208 208 219 %5.29
1018166 50500-0 RETIREMENT/MEDICARE TAX 10,865 11,735 5,428 11,735 12,525 %6.73
1018166 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 35,730 %100.00

TOTAL PERSONNEL COSTS 54,493 57,259 29,301 57,259 94,232 %64.57

1018166 50600-0 TRAINING OF PERSONNEL 128 259 0 259 129 %-50.19
1018166 70200-0 POSTAGE/SHIPPING CHARGES 58 86 3 86 43 %-50.00
1018166 70300-0 PRINTING & BINDING 0 130 0 130 65 %-50.00
1018166 70400-0 PUBLICATION & RECORDATION 183 200 0 200 100 %-50.00
1018166 70500-0 TELECOMMUNICATIONS 0 200 0 200 200 %0.00
1018166 72700-0 SUPPLIES & MATERIALS 159 734 165 734 367 %-50.00

TOTAL NON-PERSONNEL COSTS 528 1,609 168 1,609 904 %-43.82

TOTAL FUND 101 55,021 58,868 29,469 58,868 95,136 %61.61

1058166 50000-0 PERSONNEL SALARIES 38,183 40,187 7,708 40,187 40,468 %0.70
1058166 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 10,331 %107.24
1058166 50415-0 GROUP LIFE INSURANCE 143 144 19 144 151 %4.86
1058166 50430-0 WORKERS COMP INSURANCE 209 208 208 208 219 %5.29
1058166 50500-0 RETIREMENT/MEDICARE TAX 10,724 11,735 2,247 11,735 12,525 %6.73

TOTAL PERSONNEL COSTS 53,853 57,259 15,167 57,259 63,694 %11.24

1058166 50600-0 TRAINING OF PERSONNEL 128 100 0 100 100 %0.00
1058166 70200-0 POSTAGE/SHIPPING CHARGES 62 80 0 80 80 %0.00
1058166 70300-0 PRINTING & BINDING 0 230 0 230 230 %0.00
1058166 70400-0 PUBLICATION & RECORDATION 24 100 0 100 100 %0.00
1058166 70500-0 TELECOMMUNICATIONS 7 200 3 200 200 %0.00
1058166 70800-0 TRAVEL & MEETINGS 0 200 0 100 200 %0.00
1058166 72700-0 SUPPLIES & MATERIALS 333 570 0 570 570 %0.00

TOTAL NON-PERSONNEL COSTS 554 1,480 3 1,380 1,480 %0.00
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TOTAL FUND 105 54,407 58,739 15,170 58,639 65,174 %10.96

1628166 50000-0 PERSONNEL SALARIES 166,494 149,234 73,125 149,234 0 %-100.00
1628166 50400-0 GROUP HEALTH INSURANCE 17,021 16,459 8,659 16,459 0 %-100.00
1628166 50415-0 GROUP LIFE INSURANCE 614 584 285 584 0 %-100.00
1628166 50430-0 WORKERS COMP INSURANCE 887 851 434 851 0 %-100.00
1628166 50500-0 RETIREMENT/MEDICARE TAX 46,259 45,790 21,256 45,790 0 %-100.00
1628166 77260-0 RESERVE-GENERAL INCREASE 0 3,960 0 3,960 0 %-100.00

TOTAL PERSONNEL COSTS 231,275 216,878 103,759 216,878 0 %-100.00

1628166 50600-0 TRAINING OF PERSONNEL 5,768 10,556 2,731 10,556 0 %-100.00
1628166 51000-0 ADMINISTRATIVE COST 120 358 0 358 0 %-100.00
1628166 52000-0 LEGAL FEES 0 500 0 500 0 %-100.00
1628166 53000-0 AUDITING FEES 18,000 18,000 18,000 18,000 0 %-100.00
1628166 63000-0 EQUIPMENT MAINTENANCE 0 150 0 150 0 %-100.00
1628166 70000-0 DUES & LICENSES 1,545 2,300 0 2,300 0 %-100.00
1628166 70200-0 POSTAGE/SHIPPING CHARGES 152 1,300 106 1,300 0 %-100.00
1628166 70300-0 PRINTING & BINDING 587 800 0 800 0 %-100.00
1628166 70400-0 PUBLICATION & RECORDATION 1,369 1,422 165 1,422 0 %-100.00
1628166 70500-0 TELECOMMUNICATIONS 1,155 1,450 493 1,450 0 %-100.00
1628166 70800-0 TRAVEL & MEETINGS 0 1,000 0 1,000 0 %-100.00
1628166 72600-0 TRANSPORTATION 223 2,275 1,323 2,275 0 %-100.00
1628166 72700-0 SUPPLIES & MATERIALS 987 3,200 1,075 3,200 0 %-100.00

TOTAL NON-PERSONNEL COSTS 29,906 43,311 23,893 43,311 0 %-100.00

TOTAL FUND 162 261,181 260,189 127,652 260,189 0 %-100.00

1638166 50000-0 PERSONNEL SALARIES 24,420 25,813 11,744 25,813 0 %-100.00
1638166 50400-0 GROUP HEALTH INSURANCE 1,378 1,305 748 1,305 0 %-100.00
1638166 50415-0 GROUP LIFE INSURANCE 90 87 48 87 0 %-100.00
1638166 50430-0 WORKERS COMP INSURANCE 131 126 68 126 0 %-100.00
1638166 50500-0 RETIREMENT/MEDICARE TAX 6,850 7,540 3,424 7,540 0 %-100.00
1638166 77260-0 RESERVE-GENERAL INCREASE 0 582 0 582 0 %-100.00

TOTAL PERSONNEL COSTS 32,869 35,453 16,032 35,453 0 %-100.00

TOTAL FUND 163 32,869 35,453 16,032 35,453 0 %-100.00

CD-ARTS & CULTURE 5,560,832 5,472,459 2,169,519 4,661,292 3,688,424 %-32.60

8181 CD-AC-ADMINISTRATION 156,682 219,588 73,219 184,978 156,729 %-28.63

2048181 50000-0 PERSONNEL SALARIES 77,160 80,158 37,107 80,158 80,720 %0.70
2048181 50200-0 OVERTIME 0 612 0 612 612 %0.00
2048181 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 5,139 %3.09
2048181 50415-0 GROUP LIFE INSURANCE 283 286 150 286 300 %4.90
2048181 50430-0 WORKERS COMP INSURANCE 416 415 415 415 436 %5.06
2048181 50500-0 RETIREMENT/MEDICARE TAX 21,679 23,406 10,831 23,406 24,991 %6.77

TOTAL PERSONNEL COSTS 104,132 109,862 53,488 109,862 112,198 %2.13

2048181 50600-0 TRAINING OF PERSONNEL 7,658 4,603 0 4,603 4,603 %0.00
2048181 57140-0 PROF SERV-PARKS COORDINATOR 24,656 23,760 9,533 23,760 23,760 %0.00
2048181 70700-0 TOURISM 0 4,468 0 4,468 4,468 %0.00
2048181 70740-0 TOURISM-FRONT ROW & CENTER 10,000 11,700 10,198 11,700 11,700 %0.00

TOTAL NON-PERSONNEL COSTS 42,314 44,531 19,731 44,531 44,531 %0.00

TOTAL FUND 204 146,446 154,393 73,219 154,393 156,729 %1.51
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4018181 89000-0 CAPITAL OUTLAY 10,236 65,195 0 30,585 0 %-100.00

TOTAL NON-PERSONNEL COSTS 10,236 65,195 0 30,585 0 %-100.00

TOTAL FUND 401 10,236 65,195 0 30,585 0 %-100.00

8182 CD-AC-HPACC 3,714,391 2,874,967 1,255,213 2,510,695 2,310,285 %-19.64

2048182 50000-0 PERSONNEL SALARIES 233,149 276,541 127,124 224,369 140,253 %-49.28
2048182 50100-0 TEMPORARY EMPLOYEES 58,661 29,964 8,985 19,985 185,746 %519.90
2048182 50120-0 TEMP EMP-SPECIAL EVENTS 58,252 41,250 23,170 41,250 0 %-100.00
2048182 50132-0 TEMP EMP-BOX OFFICE 23,327 21,450 11,369 21,450 0 %-100.00
2048182 50133-0 TEMP EMP-PRODUCTION 24,506 21,450 11,038 21,450 0 %-100.00
2048182 50200-0 OVERTIME 41,046 45,900 12,441 27,441 0 %-100.00
2048182 50400-0 GROUP HEALTH INSURANCE 50,719 49,997 49,997 49,997 30,993 %-38.01
2048182 50415-0 GROUP LIFE INSURANCE 858 1,004 509 1,004 522 %-48.01
2048182 50430-0 WORKERS COMP INSURANCE 1,518 1,457 1,457 1,457 757 %-48.04
2048182 50500-0 RETIREMENT/MEDICARE TAX 60,995 59,083 31,514 43,849 33,425 %-43.43

TOTAL PERSONNEL COSTS 553,031 548,096 277,604 452,252 391,696 %-28.54

2048182 67000-0 UTILITIES 121,309 152,000 56,177 152,000 156,400 %2.89
2048182 70000-0 DUES & LICENSES 3,044 1,987 1,516 1,987 1,987 %0.00
2048182 70123-614 OTHER INSURANCE PREMIUMS-RM 10,232 56,835 56,835 56,835 56,581 %-0.45
2048182 70200-0 POSTAGE/SHIPPING CHARGES 60 691 0 200 691 %0.00
2048182 70300-0 PRINTING & BINDING 85 1,296 28 428 1,296 %0.00
2048182 70400-0 PUBLICATION & RECORDATION 221 500 151 352 500 %0.00
2048182 70500-0 TELECOMMUNICATIONS 12,265 18,200 2,634 10,405 18,200 %0.00
2048182 70907-0 CONTRACTUAL SERVICES 18,662 53,208 10,172 52,708 109,609 %106.00
2048182 71004-0 CONTR SERV-CONCESSIONS 7,696 25,956 591 791 0 %-100.00
2048182 71005-0 CONTR SERV-SPECIAL EVENTS 41,483 33,000 17,968 33,000 72,500 %119.70
2048182 72600-0 TRANSPORTATION 2,421 5,166 327 1,391 5,166 %0.00
2048182 72700-0 SUPPLIES & MATERIALS 23,811 13,738 5,141 6,879 3,000 %-78.16
2048182 72852-0 SUP & MAT-STAGE PRODUCTION 3,788 3,456 1,975 3,456 3,456 %0.00
2048182 80710-0 CONCESSION EXPENSE 17,182 25,000 2,347 3,697 34,500 %38.00
2048182 80730-0 REIMBURSABLE EXPENSE 13,326 45,000 4,403 14,341 25,000 %-44.44

TOTAL NON-PERSONNEL COSTS 275,585 436,033 160,265 338,470 488,886 %12.12

TOTAL FUND 204 828,616 984,129 437,869 790,722 880,582 %-10.52

2058182 70200-0 POSTAGE/SHIPPING CHARGES 2,166 4,300 889 1,890 4,300 %0.00
2058182 70300-0 PRINTING & BINDING 0 3,600 0 500 3,600 %0.00
2058182 70900-0 BANK SERVICE CHARGES 549 900 174 879 900 %0.00
2058182 70909-0 CONTR SERV-TM ARCHTICS FEES 49,684 29,000 0 29,000 29,000 %0.00
2058182 70915-0 CONTR SERV-CREDIT CARD EXP 16,296 17,550 3,804 6,821 17,550 %0.00
2058182 70944-0 CONTR SERV-PRODUCTION EXPENSE 765,172 471,704 189,754 471,704 307,822 %-34.74
2058182 70946-0 CONTR SERV-PROMOTER'S EXPENSE 1,761,942 975,546 607,608 975,546 770,178 %-21.05
2058182 74000-204 INT APP-HPACC FUND 223,773 117,772 0 0 251,353 %113.42

TOTAL NON-PERSONNEL COSTS 2,819,582 1,620,372 802,229 1,486,340 1,384,703 %-14.54

TOTAL FUND 205 2,819,582 1,620,372 802,229 1,486,340 1,384,703 %-14.54

4018182 89000-0 CAPITAL OUTLAY 66,193 270,466 15,115 233,633 45,000 %-83.36

TOTAL NON-PERSONNEL COSTS 66,193 270,466 15,115 233,633 45,000 %-83.36

TOTAL FUND 401 66,193 270,466 15,115 233,633 45,000 %-83.36

8183 CD-AC-LAFAYETTE SCIENCE MUSEUM 1,166,825 1,340,703 589,797 1,113,633 701,639 %-47.67
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2028183 50000-0 PERSONNEL SALARIES 399,546 436,988 197,220 309,943 149,895 %-65.70
2028183 50100-0 TEMPORARY EMPLOYEES 53,592 38,880 17,535 19,250 0 %-100.00
2028183 50200-0 OVERTIME 2,950 7,956 66 66 0 %-100.00
2028183 50216-0 OVERTIME-CURATORIAL 479 510 295 295 0 %-100.00
2028183 50228-0 OVERTIME-SPECIAL EVENTS 1,199 1,326 816 816 0 %-100.00
2028183 50400-0 GROUP HEALTH INSURANCE 64,455 69,937 69,937 69,937 30,993 %-55.68
2028183 50415-0 GROUP LIFE INSURANCE 1,386 1,459 752 1,459 559 %-61.69
2028183 50430-0 WORKERS COMP INSURANCE 2,247 2,248 2,248 2,248 809 %-64.01
2028183 50500-0 RETIREMENT/MEDICARE TAX 87,196 96,720 44,388 67,423 20,535 %-78.77
2028183 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 58,602 %100.00

TOTAL PERSONNEL COSTS 613,050 656,024 333,257 471,437 261,393 %-60.15

2028183 50800-0 UNIFORMS 113 130 0 0 0 %-100.00
2028183 57160-0 TM CREDIT CARD FEES 1,260 1,814 324 824 0 %-100.00
2028183 60000-0 BUILDING MAINTENANCE 19,061 20,232 2,549 20,232 20,232 %0.00
2028183 63000-0 EQUIPMENT MAINTENANCE 18,252 18,576 1,121 18,576 3,000 %-83.85
2028183 66000-0 JANITORIAL SUPPLIES & SERVICES 2,320 4,493 270 4,493 1,200 %-73.29
2028183 67000-0 UTILITIES 120 800 50 800 0 %-100.00
2028183 67060-0 UTILITIES-HEYMANN BLDG 155,905 184,000 57,163 184,000 160,000 %-13.04
2028183 70000-0 DUES & LICENSES 1,150 1,728 650 1,728 0 %-100.00
2028183 70123-614 OTHER INSURANCE PREMIUMS-RM 58,077 41,882 41,882 41,882 41,703 %-0.43
2028183 70200-0 POSTAGE/SHIPPING CHARGES 605 864 179 382 0 %-100.00
2028183 70300-0 PRINTING & BINDING 633 605 0 250 0 %-100.00
2028183 70500-0 TELECOMMUNICATIONS 1,718 9,500 519 5,705 0 %-100.00
2028183 70800-0 TRAVEL & MEETINGS 0 216 0 0 0 %-100.00
2028183 70901-0 CURATORIAL EXPENSE 194,069 174,686 129,999 174,686 0 %-100.00
2028183 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 642 %100.00
2028183 70907-0 CONTRACTUAL SERVICES 26,795 28,166 13,180 28,166 182,869 %549.25
2028183 70915-0 CONTR SERV-CREDIT CARD EXP 163 1,788 45 296 0 %-100.00
2028183 72600-0 TRANSPORTATION 6,527 10,332 3,070 10,332 0 %-100.00
2028183 72700-0 SUPPLIES & MATERIALS 6,892 7,430 1,391 7,430 600 %-91.92

TOTAL NON-PERSONNEL COSTS 493,660 507,242 252,392 499,782 410,246 %-19.12

TOTAL FUND 202 1,106,710 1,163,266 585,649 971,219 671,639 %-42.26

4018183 89000-0 CAPITAL OUTLAY 60,115 177,437 4,148 142,414 30,000 %-83.09

TOTAL NON-PERSONNEL COSTS 60,115 177,437 4,148 142,414 30,000 %-83.09

TOTAL FUND 401 60,115 177,437 4,148 142,414 30,000 %-83.09

8184 CD-AC-NATURE STATION 198,089 588,779 81,271 499,842 96,126 %-83.67

1278184 89000-0 CAPITAL OUTLAY 0 200,000 0 200,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 200,000 0 200,000 0 %-100.00

TOTAL FUND 127 0 200,000 0 200,000 0 %-100.00

2028184 50000-0 PERSONNEL SALARIES 51,120 75,337 34,875 63,847 45,066 %-40.18
2028184 50100-0 TEMPORARY EMPLOYEES 31,955 21,772 10,324 10,324 21,772 %0.00
2028184 50200-0 OVERTIME 2,490 2,550 0 0 0 %-100.00
2028184 50400-0 GROUP HEALTH INSURANCE 9,188 9,970 9,970 9,970 5,139 %-48.46
2028184 50415-0 GROUP LIFE INSURANCE 143 268 142 268 168 %-37.31
2028184 50430-0 WORKERS COMP INSURANCE 395 390 390 390 243 %-37.69
2028184 50500-0 RETIREMENT/MEDICARE TAX 16,272 22,001 10,967 18,646 15,614 %-29.03

TOTAL PERSONNEL COSTS 111,563 132,288 66,668 103,445 88,002 %-33.48
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2028184 60000-0 BUILDING MAINTENANCE 573 2,569 312 2,569 600 %-76.64
2028184 66000-0 JANITORIAL SUPPLIES & SERVICES 217 432 43 432 60 %-86.11
2028184 67000-0 UTILITIES 2,111 3,414 1,014 3,414 1,100 %-67.78
2028184 70000-0 DUES & LICENSES 0 173 0 173 0 %-100.00
2028184 70123-614 OTHER INSURANCE PREMIUMS-RM 252 466 466 466 470 %0.86
2028184 70200-0 POSTAGE/SHIPPING CHARGES 24 86 24 86 0 %-100.00
2028184 70300-0 PRINTING & BINDING 58 173 0 173 0 %-100.00
2028184 70500-0 TELECOMMUNICATIONS 4,001 4,950 1,918 4,950 1,594 %-67.80
2028184 70901-0 CURATORIAL EXPENSE 0 86 0 86 0 %-100.00
2028184 70907-0 CONTRACTUAL SERVICES 11,711 17,424 9,847 17,424 3,300 %-81.06
2028184 72600-0 TRANSPORTATION 383 500 0 0 0 %-100.00
2028184 72700-0 SUPPLIES & MATERIALS 3,706 3,888 979 3,888 1,000 %-74.28

TOTAL NON-PERSONNEL COSTS 23,036 34,161 14,603 33,661 8,124 %-76.22

TOTAL FUND 202 134,599 166,449 81,271 137,106 96,126 %-42.25

4018184 89000-0 CAPITAL OUTLAY 63,490 222,330 0 162,736 0 %-100.00

TOTAL NON-PERSONNEL COSTS 63,490 222,330 0 162,736 0 %-100.00

TOTAL FUND 401 63,490 222,330 0 162,736 0 %-100.00

8185 CD-AC-MAINTENANCE 324,845 448,422 170,019 352,144 423,645 %-5.53

2048185 50000-0 PERSONNEL SALARIES 136,685 155,431 68,305 110,043 78,636 %-49.41
2048185 50100-0 TEMPORARY EMPLOYEES 37,620 33,000 13,887 13,887 0 %-100.00
2048185 50200-0 OVERTIME 9,015 5,070 2,862 5,070 0 %-100.00
2048185 50400-0 GROUP HEALTH INSURANCE 22,970 29,959 29,959 29,959 15,470 %-48.36
2048185 50415-0 GROUP LIFE INSURANCE 476 564 273 564 293 %-48.05
2048185 50430-0 WORKERS COMP INSURANCE 827 817 817 817 425 %-47.98
2048185 50500-0 RETIREMENT/MEDICARE TAX 29,186 29,404 13,757 29,404 10,773 %-63.36
2048185 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 4,448 %100.00

TOTAL PERSONNEL COSTS 236,779 254,245 129,860 189,744 110,045 %-56.72

2048185 50800-0 UNIFORMS 1,134 1,143 0 1,143 0 %-100.00
2048185 60000-0 BUILDING MAINTENANCE 9,183 13,500 5,810 13,500 13,500 %0.00
2048185 63000-0 EQUIPMENT MAINTENANCE 36,280 41,850 16,237 41,850 44,511 %6.36
2048185 66000-0 JANITORIAL SUPPLIES & SERVICES 11,823 14,596 4,056 14,596 16,785 %15.00
2048185 70500-0 TELECOMMUNICATIONS 316 250 223 250 250 %0.00
2048185 72700-0 SUPPLIES & MATERIALS 8,233 8,554 2,102 8,554 8,554 %0.00

TOTAL NON-PERSONNEL COSTS 66,969 79,893 28,428 79,893 83,600 %4.64

TOTAL FUND 204 303,748 334,138 158,288 269,637 193,645 %-42.05

4018185 89000-0 CAPITAL OUTLAY 21,097 114,284 11,731 82,507 230,000 %101.25

TOTAL NON-PERSONNEL COSTS 21,097 114,284 11,731 82,507 230,000 %101.25

TOTAL FUND 401 21,097 114,284 11,731 82,507 230,000 %101.25

CD-WIOA PROGRAM 31,876 91,592 6,241 91,592 0 %-100.00

8192 CD-WIOA-TRAINING 31,876 91,592 6,241 91,592 0 %-100.00

1268192 50100-0 TEMPORARY EMPLOYEES 26,071 33,412 4,894 33,412 0 %-100.00
1268192 50430-0 WORKERS COMP INSURANCE 0 456 0 456 0 %-100.00
1268192 50500-0 RETIREMENT/MEDICARE TAX 1,994 3,371 374 3,371 0 %-100.00

TOTAL PERSONNEL COSTS 28,065 37,239 5,268 37,239 0 %-100.00

1268192 50600-0 TRAINING OF PERSONNEL 2,017 4,599 0 4,599 0 %-100.00
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1268192 70000-0 DUES & LICENSES 385 1,195 489 1,195 0 %-100.00
1268192 70200-0 POSTAGE/SHIPPING CHARGES 8 575 14 575 0 %-100.00
1268192 70300-0 PRINTING & BINDING 560 1,282 0 1,282 0 %-100.00
1268192 70500-0 TELECOMMUNICATIONS 0 200 0 200 0 %-100.00
1268192 70800-0 TRAVEL & MEETINGS 0 874 0 874 0 %-100.00
1268192 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 186 0 186 0 %-100.00
1268192 72700-0 SUPPLIES & MATERIALS 841 1,593 470 1,593 0 %-100.00
1268192 77280-0 RESERVE-GRANTS/CONTRACTS 0 43,849 0 43,849 0 %-100.00

TOTAL NON-PERSONNEL COSTS 3,811 54,353 973 54,353 0 %-100.00

TOTAL FUND 126 31,876 91,592 6,241 91,592 0 %-100.00

TOTAL COMMUNITY DEVELOPMENT DEPT 13,890,976 14,449,821 3,585,457 13,133,205 4,720,309 %-67.33
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DEVELOPMENT & PLANNING 
 
Development and Planning serves those who want to enhance neighborhoods, develop property, and do business in Lafayette 
Parish.  These functions are spread across five divisions: planning, development, codes, permitting, and alcohol and noise 
control.  
 
The department is once again adapting to organizational changes and continues to ensure Lafayette follows sound planning 
principles in its growth, administers its rules efficiently and fairly, and maintains its neighborhoods and property.  In addition, the 
ĚĞƉĂƌƚŵĞŶƚ�ƐĞƌǀĞƐ�ĂƐ�Ă�͞ŽŶĞ�ƐƚŽƉ�ƐŚŽƉ͟�ĨŽƌ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶǀŽůǀĞĚ�ŝŶ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĂĐƚŝǀŝƚŝĞƐ�ŝŶĐůƵĚŝŶŐ͗  purchasing or 
developing property, undertaking construction projects, building and municipal permits, condemning unsafe structures, opening 
or relocating businesses, zoning variances or reclassification, administering the adjudicated property process, abandonments of 
easements or rights�of�way, annexation of land into the City of Lafayette, implementing PlanLafayette, historic property 
designations, alcohol permitting, and compliance with zoning regulations and junked vehicle regulations.   
 
Goals and Progress: 
 
The goals set for 2020 were divided across these areas and included continued staff training, improved communications, and 
updating several development regulations and policies.  In 2020, the department made great strides with continued 
implementation of a new phone and software system for improved customer service, utilized mobile software to create 
efficiencies in our code inspection processes and conducted multiple community outreach meetings to address replacement of 
the Unified Development Code.  These goals continue into 2021 as we continue to provide excellent customer service, create a 
positive culture for development, improve access to information, and facilitate better planning.   
 
 

BUILDING PERMIT DATA 
 

Permit Type Number Sold FY 2018 Number Sold FY 2019 Number Sold FY 2020 

Estimated 

Number Sold FY 2021 

Projected 

New Residential 576 511 734 607 

Residential Add/Alt 541 500 425 488 

New Commercial 41 47 33 40 

Commercial 

Add/Alt 

284 261 248 264 

Moving 23 14 9 15 

Demolition 63 55 63 60 

Apartments�New 1 1 0 1 

Apartments 

Add/Alt 

8 5 12 8 

Signs 222 178 155 170 

Swimming Pools 140 122 136 132 

 
  



 



FISCAL STRENGTH

YEAR TOTAL SALARIES OTHER STRENGTH CHANGE

2012 $3,259,580 2,118,468 1,141,112 49 0

2013 $3,288,036 2,070,703 1,217,333 48 (1)
2014 $4,150,408 2,423,650 1,726,758 62 14

2015 $4,288,687 2,488,231 1,800,456 62 0

2016 $4,064,519 2,525,149 1,539,370 53 (9)

2017 $4,257,638 2,514,981 1,742,657 52 (1)

2018 $4,825,781 2,729,076 2,096,705 58 6

2019 $4,948,124 2,808,183 2,139,941 59 1

2020 $5,274,026 2,926,740 2,347,286 61 2

2021 $4,657,850 2,774,617 1,883,233 56 (5)

Significant Changes

2013-Deleted vacant positions in an effort to conserve and strengthen fund balance.

2014-Dissolved Traffic & Transportation Department and moved Planning positions to PZD. Council approved pay adjustment 

increasing salaries and related expenses. Increase in Administrative Cost based on Full Cost Allocation Plan. 

2016-Transferred employees and expenses related to  Metropolitan Planning Organization (MPO).  Services were taken 

over by another governmental agency.

2018-Alcohol and Noise Control employees and expenses transferred to Development & Planning Department

from Police Department.

2019-Council approved pay adjustment increasing salaries and benefits.

2020-Increase in Salaries due to two additional positions.  Increase in Other is primarily due to increases in Retirement/Medicare

Tax and Group Health Insurance due to premium rate change.

2021-Decrease in Total Appropriations is related to operating reductions and decrease in staff.

10 YEAR BUDGET HISTORY

APPROPRIATIONS, EXCLUDING CAPITAL

LAFAYETTE CONSOLIDATED GOVERNMENT
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

DEVELOPMENT & PLANNING RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 2,471,491 3,022,383 1,243,652 2,950,565 2,785,360 %-7.84

EMPLOYEE BENEFITS 420,321 481,961 470,525 476,182 426,902 %-11.42

RETIREMENT SYSTEM 531,224 697,959 286,587 677,200 621,445 %-10.96

ACCRUED SICK/ANNUAL 155,683 179,749 2,782 179,749 172,446 %-4.06

PURCHASED SERVICES 375,926 992,666 132,989 988,055 367,854 %-62.94

MATERIALS & SUPPLIES 105,317 201,880 39,948 201,880 100,781 %-50.08

EXTERNAL APPROPRIATIONS 127,179 174,666 - 174,666 176,006 %0.77

UNINSURED LOSSES 28,245 80,113 - 80,113 7,056 %-91.19

MISCELLANEOUS EXPENSE - 5,000 - 5,000 5,000 %0.00

CAPITAL OUTLAY 435,171 4,864,029 389,164 4,513,721 - %-100.00

Total Expenditures 4,650,557 10,700,406 2,565,647 10,247,131 4,662,850 %-56.42
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

DEVELOPMENT & PLANNING

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

DP-PLANNING 1,029,374 3,112,664 603,472 2,751,503 849,986 %-72.69

5901 DP-PLANNING 1,029,374 3,112,664 603,472 2,751,503 849,986 %-72.69

1055901 76059-0 EXT APP-ACADIANA PLANNING COMM 37,351 42,943 0 42,943 44,283 %3.12

TOTAL NON-PERSONNEL COSTS 37,351 42,943 0 42,943 44,283 %3.12

TOTAL FUND 105 37,351 42,943 0 42,943 44,283 %3.12

1275901 70907-0 CONTRACTUAL SERVICES 0 10,012 0 10,012 0 %-100.00
1275901 89000-0 CAPITAL OUTLAY 78,964 65,122 1,800 65,122 0 %-100.00

TOTAL NON-PERSONNEL COSTS 78,964 75,134 1,800 75,134 0 %-100.00

TOTAL FUND 127 78,964 75,134 1,800 75,134 0 %-100.00

1285901 50100-0 TEMPORARY EMPLOYEES 0 4,625 0 4,625 0 %-100.00
1285901 50500-0 RETIREMENT/MEDICARE TAX 0 354 0 354 0 %-100.00

TOTAL PERSONNEL COSTS 0 4,979 0 4,979 0 %-100.00

1285901 70800-0 TRAVEL & MEETINGS 0 777 0 777 0 %-100.00
1285901 70907-0 CONTRACTUAL SERVICES 38,753 52,268 0 52,268 0 %-100.00
1285901 72700-0 SUPPLIES & MATERIALS 0 6,997 0 6,997 0 %-100.00

TOTAL NON-PERSONNEL COSTS 38,753 60,042 0 60,042 0 %-100.00

TOTAL FUND 128 38,753 65,021 0 65,021 0 %-100.00

2605901 76058-0 EXT APP-ACADIANA MPO 32,558 45,513 0 45,513 45,513 %0.00
2605901 89000-0 CAPITAL OUTLAY 280 13,005 800 13,005 0 %-100.00

TOTAL NON-PERSONNEL COSTS 32,838 58,518 800 58,518 45,513 %-22.22

TOTAL FUND 260 32,838 58,518 800 58,518 45,513 %-22.22

2995901 50000-0 PERSONNEL SALARIES 341,327 480,997 185,024 467,649 436,945 %-9.16
2995901 50100-0 TEMPORARY EMPLOYEES 6,935 0 0 0 0 %0.00
2995901 50200-0 OVERTIME 742 2,140 0 2,140 1,500 %-29.91
2995901 50400-0 GROUP HEALTH INSURANCE 64,501 85,088 85,088 85,088 67,019 %-21.24
2995901 50415-0 GROUP LIFE INSURANCE 1,295 1,766 774 1,766 1,625 %-7.98
2995901 50430-0 WORKERS COMP INSURANCE 2,492 2,566 2,566 2,566 2,360 %-8.03
2995901 50500-0 RETIREMENT/MEDICARE TAX 78,970 122,465 45,482 118,568 105,975 %-13.47
2995901 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 12,710 %100.00

TOTAL PERSONNEL COSTS 496,262 695,022 318,934 677,777 628,134 %-9.62

2995901 50600-0 TRAINING OF PERSONNEL 10,072 9,936 2,465 9,936 9,936 %0.00
2995901 52000-0 LEGAL FEES 22,296 54,000 53,712 54,000 15,000 %-72.22
2995901 70000-0 DUES & LICENSES 1,588 3,283 773 3,283 1,641 %-50.02
2995901 70200-0 POSTAGE/SHIPPING CHARGES 2,543 4,320 323 4,320 2,160 %-50.00
2995901 70300-0 PRINTING & BINDING 344 6,048 50 6,048 1,048 %-82.67
2995901 70400-0 PUBLICATION & RECORDATION 3,458 6,500 383 6,500 3,250 %-50.00
2995901 70500-0 TELECOMMUNICATIONS 1,065 2,620 510 2,620 1,620 %-38.17
2995901 70800-0 TRAVEL & MEETINGS 1,192 3,024 879 1,952 1,512 %-50.00
2995901 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 1,359 %100.00
2995901 70907-0 CONTRACTUAL SERVICES 393 2,160 140 2,160 1,080 %-50.00
2995901 72600-0 TRANSPORTATION 1,233 5,000 616 5,000 4,000 %-20.00
2995901 72700-0 SUPPLIES & MATERIALS 2,539 6,480 426 6,480 3,240 %-50.00

TOTAL NON-PERSONNEL COSTS 46,723 103,371 60,277 102,299 45,846 %-55.65

TOTAL FUND 299 542,985 798,393 379,211 780,076 673,980 %-15.58
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

DEVELOPMENT & PLANNING

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

4015901 76058-0 EXT APP-ACADIANA MPO 57,270 86,210 0 86,210 86,210 %0.00
4015901 89000-0 CAPITAL OUTLAY 241,213 1,986,445 221,661 1,643,601 0 %-100.00

TOTAL NON-PERSONNEL COSTS 298,483 2,072,655 221,661 1,729,811 86,210 %-95.84

TOTAL FUND 401 298,483 2,072,655 221,661 1,729,811 86,210 %-95.84

DP-DEVELOPMENT 1,008,525 1,345,093 597,828 1,315,190 1,227,433 %-8.75

9010 DP-DEVELOPMENT 1,008,525 1,345,093 597,828 1,315,190 1,227,433 %-8.75

2999010 50000-0 PERSONNEL SALARIES 640,071 814,987 342,080 800,091 774,474 %-4.97
2999010 50200-0 OVERTIME 5,126 5,000 920 5,000 5,000 %0.00
2999010 50400-0 GROUP HEALTH INSURANCE 92,157 110,013 110,013 110,013 108,290 %-1.57
2999010 50415-0 GROUP LIFE INSURANCE 2,260 2,911 1,323 2,911 2,818 %-3.19
2999010 50430-0 WORKERS COMP INSURANCE 4,082 4,320 4,320 4,320 4,183 %-3.17
2999010 50500-0 RETIREMENT/MEDICARE TAX 151,861 209,127 84,731 204,778 168,995 %-19.19
2999010 50501-0 RETIREMENT EQUALIZATION 0 5,779 0 0 0 %-100.00
2999010 50900-0 ACCRUED SICK/ANNUAL LEAVE 1,484 20,775 0 20,775 82,908 %299.08

TOTAL PERSONNEL COSTS 897,041 1,172,912 543,387 1,147,888 1,146,668 %-2.24

2999010 50600-0 TRAINING OF PERSONNEL 4,442 10,368 589 10,368 5,184 %-50.00
2999010 50925-0 VEHICLE SUBSIDY LEASES 6,023 6,000 2,215 6,000 6,000 %0.00
2999010 63000-0 EQUIPMENT MAINTENANCE 15,185 40,500 18,631 40,500 4,500 %-88.89
2999010 70000-0 DUES & LICENSES 1,180 2,592 866 2,592 1,296 %-50.00
2999010 70123-614 OTHER INSURANCE PREMIUMS-RM 6,316 7,332 7,332 7,332 7,448 %1.58
2999010 70200-0 POSTAGE/SHIPPING CHARGES 5,661 16,416 2,262 16,416 8,208 %-50.00
2999010 70300-0 PRINTING & BINDING 437 5,184 84 5,184 2,592 %-50.00
2999010 70400-0 PUBLICATION & RECORDATION 21,202 33,100 14,596 33,100 16,550 %-50.00
2999010 70500-0 TELECOMMUNICATIONS 3,147 5,500 1,226 5,500 3,500 %-36.36
2999010 70800-0 TRAVEL & MEETINGS 3,341 6,984 1,201 4,093 3,492 %-50.00
2999010 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 2,288 %100.00
2999010 70907-0 CONTRACTUAL SERVICES 3,016 3,110 309 3,110 1,555 %-50.00
2999010 72600-0 TRANSPORTATION 496 6,888 267 6,888 4,388 %-36.30
2999010 72700-0 SUPPLIES & MATERIALS 14,520 17,280 4,863 17,280 8,640 %-50.00
2999010 78000-0 UNINSURED LOSSES 3,833 3,938 0 3,938 124 %-96.85

TOTAL NON-PERSONNEL COSTS 88,799 165,192 54,441 162,301 75,765 %-54.14

TOTAL FUND 299 985,840 1,338,104 597,828 1,310,189 1,222,433 %-8.64

4019010 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4019010 89000-0 CAPITAL OUTLAY 22,685 1,989 0 1 0 %-100.00

TOTAL NON-PERSONNEL COSTS 22,685 6,989 0 5,001 5,000 %-28.46

TOTAL FUND 401 22,685 6,989 0 5,001 5,000 %-28.46

DP-CODES 1,415,954 4,832,028 841,454 4,829,336 1,772,882 %-63.31

9020 DP-CODES 1,415,954 4,832,028 841,454 4,829,336 1,772,882 %-63.31

1269020 89000-0 CAPITAL OUTLAY 2,824 2,690,377 133,766 2,690,377 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,824 2,690,377 133,766 2,690,377 0 %-100.00

TOTAL FUND 126 2,824 2,690,377 133,766 2,690,377 0 %-100.00

1279020 51000-0 ADMINISTRATIVE COST 0 16,720 0 16,720 0 %-100.00
1279020 70907-0 CONTRACTUAL SERVICES 0 365,468 0 365,468 0 %-100.00
1279020 89000-0 CAPITAL OUTLAY 0 7,250 0 7,250 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 389,438 0 389,438 0 %-100.00
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DEVELOPMENT & PLANNING

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

TOTAL FUND 127 0 389,438 0 389,438 0 %-100.00

2999020 50000-0 PERSONNEL SALARIES 774,684 879,886 410,912 879,886 1,027,063 %16.73
2999020 50200-0 OVERTIME 760 2,000 506 2,000 500 %-75.00
2999020 50208-0 OVERTIME-CONTRACTOR INSP REIMB 635 3,060 330 3,060 3,060 %0.00
2999020 50300-0 PROMOTION COSTS 0 55,510 0 55,510 31,304 %-43.61
2999020 50400-0 GROUP HEALTH INSURANCE 129,140 135,085 135,085 135,085 149,508 %10.68
2999020 50415-0 GROUP LIFE INSURANCE 2,827 3,156 1,644 3,156 3,823 %21.13
2999020 50430-0 WORKERS COMP INSURANCE 4,628 4,579 4,579 4,579 5,547 %21.14
2999020 50500-0 RETIREMENT/MEDICARE TAX 156,517 196,806 90,377 196,806 240,915 %22.41
2999020 50900-0 ACCRUED SICK/ANNUAL LEAVE 22,503 0 0 0 60,267 %100.00

TOTAL PERSONNEL COSTS 1,091,694 1,280,082 643,433 1,280,082 1,521,987 %18.90

2999020 50600-0 TRAINING OF PERSONNEL 5,920 22,930 2,325 22,930 12,329 %-46.23
2999020 50800-0 UNIFORMS 3,317 4,500 224 4,500 3,150 %-30.00
2999020 51000-0 ADMINISTRATIVE COST 140,000 140,000 0 140,000 140,000 %0.00
2999020 63000-0 EQUIPMENT MAINTENANCE 0 950 0 950 475 %-50.00
2999020 70000-0 DUES & LICENSES 2,985 2,646 1,150 2,646 1,539 %-41.84
2999020 70200-0 POSTAGE/SHIPPING CHARGES 34 1,232 535 1,232 1,741 %41.31
2999020 70300-0 PRINTING & BINDING 2,484 5,446 1,042 5,446 3,155 %-42.07
2999020 70400-0 PUBLICATION & RECORDATION 154 1,545 0 1,545 1,772 %14.69
2999020 70500-0 TELECOMMUNICATIONS 11,158 18,832 5,396 18,832 15,832 %-15.93
2999020 70800-0 TRAVEL & MEETINGS 43 432 0 216 216 %-50.00
2999020 70907-0 CONTRACTUAL SERVICES 80 518 0 518 259 %-50.00
2999020 72600-0 TRANSPORTATION 41,192 100,791 21,512 100,791 60,791 %-39.69
2999020 72700-0 SUPPLIES & MATERIALS 2,211 5,616 934 5,616 4,320 %-23.08
2999020 78000-0 UNINSURED LOSSES 24,412 69,852 0 69,852 5,316 %-92.39
2999020 89000-0 CAPITAL OUTLAY 145 10,631 6,137 10,631 0 %-100.00

TOTAL NON-PERSONNEL COSTS 234,135 385,921 39,255 385,705 250,895 %-34.99

TOTAL FUND 299 1,325,829 1,666,003 682,688 1,665,787 1,772,882 %6.42

4019020 89000-0 CAPITAL OUTLAY 87,301 86,210 25,000 83,734 0 %-100.00

TOTAL NON-PERSONNEL COSTS 87,301 86,210 25,000 83,734 0 %-100.00

TOTAL FUND 401 87,301 86,210 25,000 83,734 0 %-100.00

DP-COMPLIANCE 500,168 572,687 148,951 516,600 0 %-100.00

9030 DP-COMPLIANCE 500,168 572,687 148,951 516,600 0 %-100.00

2999030 50000-0 PERSONNEL SALARIES 230,904 264,089 69,966 220,515 0 %-100.00
2999030 50100-0 TEMPORARY EMPLOYEES 10,138 71 71 71 0 %-100.00
2999030 50200-0 OVERTIME 0 2,929 0 2,929 0 %-100.00
2999030 50400-0 GROUP HEALTH INSURANCE 32,251 45,012 45,012 45,012 0 %-100.00
2999030 50415-0 GROUP LIFE INSURANCE 835 979 296 979 0 %-100.00
2999030 50430-0 WORKERS COMP INSURANCE 1,277 1,418 1,418 1,418 0 %-100.00
2999030 50500-0 RETIREMENT/MEDICARE TAX 66,081 76,454 20,178 63,941 0 %-100.00
2999030 50900-0 ACCRUED SICK/ANNUAL LEAVE 131,696 146,637 2,782 146,637 0 %-100.00

TOTAL PERSONNEL COSTS 473,182 537,589 139,723 481,502 0 %-100.00

2999030 50600-0 TRAINING OF PERSONNEL 2,517 1,728 0 1,728 0 %-100.00
2999030 50800-0 UNIFORMS 1,162 1,800 748 1,800 0 %-100.00
2999030 70000-0 DUES & LICENSES 306 432 0 432 0 %-100.00
2999030 70200-0 POSTAGE/SHIPPING CHARGES 2,845 2,250 612 2,250 0 %-100.00
2999030 70300-0 PRINTING & BINDING 50 864 25 864 0 %-100.00
2999030 70400-0 PUBLICATION & RECORDATION 938 2,000 824 2,000 0 %-100.00
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2999030 70500-0 TELECOMMUNICATIONS 3,166 3,000 1,435 3,000 0 %-100.00
2999030 72600-0 TRANSPORTATION 14,669 20,000 4,882 20,000 0 %-100.00
2999030 72700-0 SUPPLIES & MATERIALS 1,333 3,024 702 3,024 0 %-100.00

TOTAL NON-PERSONNEL COSTS 26,986 35,098 9,228 35,098 0 %-100.00

TOTAL FUND 299 500,168 572,687 148,951 516,600 0 %-100.00

DP-ALCOHOL & NOISE CONTROL 304,549 348,908 164,721 345,692 349,036 %0.04

9035 DP-ALCOHOL & NOISE CONTROL 304,549 348,908 164,721 345,692 349,036 %0.04

1019035 50000-0 PERSONNEL SALARIES 209,850 221,816 102,268 221,816 222,361 %0.25
1019035 50200-0 OVERTIME 293 2,000 0 2,000 300 %-85.00
1019035 50221-0 OVERTIME-INSTRUCTORS FEES 0 767 0 767 383 %-50.07
1019035 50400-0 GROUP HEALTH INSURANCE 36,845 34,944 34,944 34,944 36,026 %3.10
1019035 50415-0 GROUP LIFE INSURANCE 758 800 388 800 826 %3.25
1019035 50430-0 WORKERS COMP INSURANCE 1,168 1,161 1,161 1,161 1,202 %3.53
1019035 50500-0 RETIREMENT/MEDICARE TAX 32,535 37,821 20,474 37,821 48,371 %27.89
1019035 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 16,561 %100.00

TOTAL PERSONNEL COSTS 281,449 299,309 159,235 299,309 326,030 %8.93

1019035 50600-0 TRAINING OF PERSONNEL 1,720 4,320 0 4,320 1,820 %-57.87
1019035 63000-0 EQUIPMENT MAINTENANCE 0 900 0 900 450 %-50.00
1019035 66000-0 JANITORIAL SUPPLIES & SERVICES 114 432 0 432 216 %-50.00
1019035 70200-0 POSTAGE/SHIPPING CHARGES 1,985 3,456 304 3,456 1,728 %-50.00
1019035 70225-0 POSTAGE/SHIP-JUNKED VEHICLES 0 2,592 175 2,592 2,592 %0.00
1019035 70300-0 PRINTING & BINDING 1,216 2,592 943 2,592 1,296 %-50.00
1019035 70330-0 PRINT & BIND-JUNKED VEHICLES 309 1,296 344 1,296 1,296 %0.00
1019035 70500-0 TELECOMMUNICATIONS 976 5,000 589 5,000 1,000 %-80.00
1019035 70800-0 TRAVEL & MEETINGS 0 432 0 216 216 %-50.00
1019035 70907-0 CONTRACTUAL SERVICES 989 4,320 0 4,320 2,160 %-50.00
1019035 70931-0 CONTR SERV-JUNKED VEHICLES 0 1,296 0 1,296 1,296 %0.00
1019035 72600-0 TRANSPORTATION 990 5,000 124 5,000 3,000 %-40.00
1019035 72700-0 SUPPLIES & MATERIALS 13,042 8,640 3,007 8,640 4,320 %-50.00
1019035 78000-0 UNINSURED LOSSES 0 6,323 0 6,323 1,616 %-74.44

TOTAL NON-PERSONNEL COSTS 21,341 46,599 5,486 46,383 23,006 %-50.63

TOTAL FUND 101 302,790 345,908 164,721 345,692 349,036 %0.90

4019035 89000-0 CAPITAL OUTLAY 1,759 3,000 0 0 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,759 3,000 0 0 0 %-100.00

TOTAL FUND 401 1,759 3,000 0 0 0 %-100.00

DP-PERMITTING 391,987 489,026 209,221 488,810 463,513 %-5.22

9040 DP-PERMITTING 391,987 489,026 209,221 488,810 463,513 %-5.22

2999040 50000-0 PERSONNEL SALARIES 250,026 280,506 129,853 280,506 282,470 %0.70
2999040 50200-0 OVERTIME 0 2,000 1,722 2,000 0 %-100.00
2999040 50400-0 GROUP HEALTH INSURANCE 41,439 39,929 39,929 39,929 41,165 %3.10
2999040 50415-0 GROUP LIFE INSURANCE 913 1,002 532 1,002 986 %-1.60
2999040 50430-0 WORKERS COMP INSURANCE 1,453 1,453 1,453 1,453 1,524 %4.89
2999040 50500-0 RETIREMENT/MEDICARE TAX 45,260 54,932 25,345 54,932 57,189 %4.11
2999040 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 12,337 0 12,337 0 %-100.00

TOTAL PERSONNEL COSTS 339,091 392,159 198,834 392,159 383,334 %-2.25

2999040 50600-0 TRAINING OF PERSONNEL 4,624 5,500 858 5,500 4,500 %-18.18

257



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

DEVELOPMENT & PLANNING

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

2999040 50800-0 UNIFORMS 683 864 0 864 432 %-50.00
2999040 57030-0 SOFTWARE MAINTENANCE 31,596 61,740 0 61,740 61,740 %0.00
2999040 63000-0 EQUIPMENT MAINTENANCE 0 550 0 550 475 %-13.64
2999040 69120-0 RENT 3,974 8,000 3,888 8,000 4,000 %-50.00
2999040 70000-0 DUES & LICENSES 210 432 215 432 216 %-50.00
2999040 70200-0 POSTAGE/SHIPPING CHARGES 1,731 4,752 2,218 4,752 1,752 %-63.13
2999040 70300-0 PRINTING & BINDING 1,169 1,469 762 1,469 734 %-50.03
2999040 70400-0 PUBLICATION & RECORDATION 0 0 0 0 250 %100.00
2999040 70500-0 TELECOMMUNICATIONS 154 2,400 428 2,400 500 %-79.17
2999040 70800-0 TRAVEL & MEETINGS 0 432 0 216 216 %-50.00
2999040 70907-0 CONTRACTUAL SERVICES 825 1,728 375 1,728 864 %-50.00
2999040 72700-0 SUPPLIES & MATERIALS 7,930 9,000 1,643 9,000 4,500 %-50.00

TOTAL NON-PERSONNEL COSTS 52,896 96,867 10,387 96,651 80,179 %-17.23

TOTAL FUND 299 391,987 489,026 209,221 488,810 463,513 %-5.22

TOTAL DEVELOPMENT & PLANNING 4,650,557 10,700,406 2,565,647 10,247,131 4,662,850 %-56.42
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OTHER BUDGETARY UNITS 
 
Municipal Civil Service serves to represent the public's interest in matters of personnel or human resources administration by 

providing the best qualified individuals for open positions through fair and equal opportunity of employment to all 
candidates, setting policies and procedures for employment activities to protect employees, and providing guidance and 
direction in the selection, promotion, and wages of classified employees where applicable. The ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�goals remain 
consistent with its mission statement by consistently seeking out opportunities for training and application of better 
methodologies for compensation and examination principles. The Civil Service System was created under Section 4�15 of 
the Home Rule Charter for Lafayette City�Parish Consolidated Government.   
 
Performance Measures and Statistical Information: 

 

DESCRIPTION FY 2018 FY 2019 FY 2020 ESTIMATED FY 2021 PROJECTED 

# of Job Requisitions 297 309 232 280 

η�ŽĨ��ƉƉůŝĐĂƚŝŽŶƐ�ZĞĐ͛Ě 2,328 2,805 1,384 2,172 

# of Exams Given 165 223 152 180 

# of People Tested 1,732 1,997 938 1,550 

# of Filed Hearings of Appeal 4 3 4 3 

# of Classification & Pay Audits 19 9 17 15 

Police & Fire Civil Service administers an effective, cost�efficient civil service system based on merit, efficiency, fitness, and 
length of service, consistent with the law and professional standards for police officers and firefighters.  Police & Fire Civil 
Service is required under Louisiana State Statutes for large municipalities.   

Health Unit is a private company categorized under State Government Public Health Programs and is responsible for 
administering public health programs. 

 
Cooperative Extension Service offers educational opportunities including online and in�person classes, seminars, workshops, 

field days, publications, and news releases.  In addition, extension agents provide one�on�one advice and, increasingly, use 
the Internet to disseminate educational information.  Educational topics covered include the use of agriculture and natural 
resources, lawns and gardens, environmental protection and resource conservation, family life, health and nutrition, 
housing and emergency preparedness, and youth development through the 4�H program.   

Library mission is to enhance the quality of life of our community by providing free and equal access to high�quality; cost�
effective library services that meet the needs and expectations of our diverse community for information, life�long 
ůĞĂƌŶŝŶŐ͕�ƌĞĐƌĞĂƚŝŽŶ͕�ĂŶĚ�ĐƵůƚƵƌĂů�ĞŶƌŝĐŚŵĞŶƚ͘�dŚĞ�>ŝďƌĂƌǇ͛Ɛ�&z 21 budget reflects commitments to not only traditional 
library services such as books and programs, but also to expanding services and access with online resources, new 
technologies, and delivery of materials and services in the community.  

Performance Measures and Statistical Information: 

DESCRIPTION 
FY 2018 FY 2019 

FY 2020             
ESTIMATED 

FY 2021 
PROJECTED 

Items Checked Out 2,237,750 2.341,408 1,927,307 2,345,275 
Number of Reference Inquiries 154,681 150,175 117,460 150,000 
Number of Computer Uses 425,083 386,769 194,864 400,000 
Number of Patron Visits to a Library 953,579 1,171,953 771,855 900,000 



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OTHER BUDGETARY UNITS RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 5,993,959 6,668,171 2,917,052 6,668,171 6,626,179 %-0.63

EMPLOYEE BENEFITS 1,023,129 1,021,170 1,004,430 1,015,661 1,084,080 %6.16

RETIREMENT SYSTEM 831,709 987,767 425,168 987,767 994,355 %0.67

RETIREE HEALTH INS 50,534 44,861 44,861 44,861 51,390 %14.55

ACCRUED SICK/ANNUAL 23,337 153,662 106,164 153,662 198,347 %29.08

PURCHASED SERVICES 3,554,164 3,833,052 1,366,781 3,832,848 4,286,274 %11.82

MATERIALS & SUPPLIES 1,073,034 1,122,454 343,172 1,122,454 1,074,033 %-4.31

EXTERNAL APPROPRIATIONS 107,834 108,200 32,965 108,200 106,328 %-1.73

UNINSURED LOSSES 16,122 266,498 - 266,498 15,000 %-94.37

MISCELLANEOUS EXPENSE 490,669 378,616 401,325 378,616 405,278 %7.04

CAPITAL OUTLAY 3,457,799 22,276,204 173,258 22,276,204 - %-100.00

Total Expenditures 16,622,290 36,860,655 6,815,176 36,854,942 14,841,264 %-59.74
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OTHER BUDGETARY UNITS

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

OTH-MUNICIPAL CIVIL SERVICE 465,086 506,157 245,618 506,028 511,609 %1.08

9100 OTH-MUNICIPAL CIVIL SERVICE 465,086 506,157 245,618 506,028 511,609 %1.08

1019100 50000-0 PERSONNEL SALARIES 332,361 345,274 159,837 345,274 354,045 %2.54
1019100 50300-0 PROMOTION COSTS 0 3,006 0 3,006 0 %-100.00
1019100 50400-0 GROUP HEALTH INSURANCE 36,845 39,978 39,978 39,978 41,218 %3.10
1019100 50415-0 GROUP LIFE INSURANCE 1,165 1,231 652 1,231 1,297 %5.36
1019100 50430-0 WORKERS COMP INSURANCE 1,789 1,789 1,789 1,789 1,911 %6.82
1019100 50500-0 RETIREMENT/MEDICARE TAX 78,202 84,705 39,092 84,705 91,518 %8.04

TOTAL PERSONNEL COSTS 450,362 475,983 241,348 475,983 489,989 %2.94

1019100 50600-0 TRAINING OF PERSONNEL 0 2,404 0 2,404 0 %-100.00
1019100 50925-0 VEHICLE SUBSIDY LEASES 6,023 6,000 2,792 6,000 6,000 %0.00
1019100 52000-0 LEGAL FEES 4,014 8,000 0 8,000 10,000 %25.00
1019100 63000-0 EQUIPMENT MAINTENANCE 0 173 0 173 173 %0.00
1019100 70000-0 DUES & LICENSES 700 778 720 778 778 %0.00
1019100 70200-0 POSTAGE/SHIPPING CHARGES 1,104 1,728 310 1,728 864 %-50.00
1019100 70300-0 PRINTING & BINDING 244 691 96 691 500 %-27.64
1019100 70400-0 PUBLICATION & RECORDATION 0 5,000 0 5,000 1,000 %-80.00
1019100 70500-0 TELECOMMUNICATIONS 169 800 68 800 300 %-62.50
1019100 70800-0 TRAVEL & MEETINGS 108 259 0 130 129 %-50.19
1019100 70907-0 CONTRACTUAL SERVICES 0 1,542 0 1,542 200 %-87.03
1019100 72600-0 TRANSPORTATION 265 553 0 553 553 %0.00
1019100 72700-0 SUPPLIES & MATERIALS 2,097 2,246 284 2,246 1,123 %-50.00

TOTAL NON-PERSONNEL COSTS 14,724 30,174 4,270 30,045 21,620 %-28.35

TOTAL FUND 101 465,086 506,157 245,618 506,028 511,609 %1.08

OTH-POLICE & FIRE CIVIL SERV 55,362 67,103 25,154 67,028 67,741 %0.95

9110 OTH-POLICE & FIRE CIVIL SERV 55,362 67,103 25,154 67,028 67,741 %0.95

1019110 50000-0 PERSONNEL SALARIES 31,942 33,183 15,361 33,183 33,415 %0.70
1019110 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 4,985 4,985 5,139 %3.09
1019110 50415-0 GROUP LIFE INSURANCE 118 119 62 119 124 %4.20
1019110 50430-0 WORKERS COMP INSURANCE 172 172 172 172 180 %4.65
1019110 50500-0 RETIREMENT/MEDICARE TAX 8,980 9,690 4,486 9,690 10,342 %6.73

TOTAL PERSONNEL COSTS 45,806 48,149 25,066 48,149 49,200 %2.18

1019110 52000-0 LEGAL FEES 9,177 18,000 0 18,000 18,000 %0.00
1019110 70200-0 POSTAGE/SHIPPING CHARGES 31 130 18 130 130 %0.00
1019110 70400-0 PUBLICATION & RECORDATION 348 500 70 500 250 %-50.00
1019110 70800-0 TRAVEL & MEETINGS 0 151 0 76 75 %-50.33
1019110 72700-0 SUPPLIES & MATERIALS 0 173 0 173 86 %-50.29

TOTAL NON-PERSONNEL COSTS 9,556 18,954 88 18,879 18,541 %-2.18

TOTAL FUND 101 55,362 67,103 25,154 67,028 67,741 %0.95

OTH-HEALTH UNIT 991,778 1,557,916 480,763 1,557,916 1,561,747 %0.25

9120 OTH-HEALTH UNIT 991,778 1,557,916 480,763 1,557,916 1,561,747 %0.25

2669120 50000-0 PERSONNEL SALARIES 422,495 458,776 195,718 458,776 455,722 %-0.67
2669120 50200-0 OVERTIME 72 5,000 562 5,000 5,000 %0.00
2669120 50400-0 GROUP HEALTH INSURANCE 55,220 54,884 54,884 54,884 66,966 %22.01
2669120 50415-0 GROUP LIFE INSURANCE 1,554 1,631 782 1,631 1,695 %3.92
2669120 50430-0 WORKERS COMP INSURANCE 2,375 2,361 2,361 2,361 2,462 %4.28
2669120 50500-0 RETIREMENT/MEDICARE TAX 54,529 62,851 26,271 62,851 62,507 %-0.55

262



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OTHER BUDGETARY UNITS

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

2669120 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 874 0 0 %0.00

TOTAL PERSONNEL COSTS 536,245 585,503 281,452 585,503 594,352 %1.51

2669120 51000-0 ADMINISTRATIVE COST 53,943 55,001 0 55,001 55,000 %0.00
2669120 69120-0 RENT 337,500 337,500 168,750 337,500 337,500 %0.00
2669120 70123-614 OTHER INSURANCE PREMIUMS-RM 9,466 9,612 9,612 9,612 9,595 %-0.18
2669120 70907-0 CONTRACTUAL SERVICES 54,765 65,300 12,600 65,300 65,300 %0.00
2669120 70969-0 CONTR SERV-COVID-19 0 0 0 0 500,000 %100.00
2669120 72421-0 MEDICAL SUPPLIES & MAT COVID19 0 0 8,349 0 0 %0.00
2669120 78000-0 UNINSURED LOSSES (141) 0 0 0 0 %0.00
2669120 89000-0 CAPITAL OUTLAY 0 505,000 0 505,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 455,533 972,413 199,311 972,413 967,395 %-0.52

TOTAL FUND 266 991,778 1,557,916 480,763 1,557,916 1,561,747 %0.25

OTH-LA COOP EXT SERVICE 130,478 162,711 66,801 162,711 121,253 %-25.48

9130 OTH-LA COOP EXT SERVICE 130,478 162,711 66,801 162,711 121,253 %-25.48

1059130 50800-0 UNIFORMS 0 1,600 0 1,600 0 %-100.00
1059130 63000-0 EQUIPMENT MAINTENANCE 0 240 0 240 140 %-41.67
1059130 70500-0 TELECOMMUNICATIONS 15,142 15,000 6,856 15,000 9,000 %-40.00
1059130 70700-0 TOURISM 707 800 483 800 0 %-100.00
1059130 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 2,000 0 2,000 1,914 %-4.30
1059130 72600-0 TRANSPORTATION 3,310 2,871 302 2,871 2,871 %0.00
1059130 72700-0 SUPPLIES & MATERIALS 3,685 3,200 2,425 3,200 1,200 %-62.50
1059130 76300-0 EXT APP-LA COOPERATIVE EXT SVC 100,000 100,000 25,000 100,000 100,000 %0.00
1059130 76710-0 EXT APP-ACAD DIST LIVESTOCK 7,634 8,000 7,965 8,000 6,128 %-23.40
1059130 89000-0 CAPITAL OUTLAY 0 29,000 23,770 29,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 130,478 162,711 66,801 162,711 121,253 %-25.48

TOTAL FUND 105 130,478 162,711 66,801 162,711 121,253 %-25.48

OTH-LIBRARY 14,979,586 34,566,768 5,996,840 34,561,259 12,578,914 %-63.61

9200 OTH-LIBRARY 14,979,586 34,566,768 5,996,840 34,561,259 12,578,914 %-63.61

2639200 50000-0 PERSONNEL SALARIES 5,181,142 5,809,282 2,542,504 5,809,282 5,765,347 %-0.76
2639200 50100-0 TEMPORARY EMPLOYEES 17,993 6,600 1,718 6,600 6,600 %0.00
2639200 50200-0 OVERTIME 7,954 7,050 1,352 7,050 6,050 %-14.18
2639200 50400-0 GROUP HEALTH INSURANCE 870,153 858,645 858,645 858,645 911,246 %6.13
2639200 50410-0 GROUP HEALTH INS-RETIREES 50,534 44,861 44,861 44,861 51,390 %14.55
2639200 50415-0 GROUP LIFE INSURANCE 18,090 19,736 9,990 19,736 20,708 %4.93
2639200 50430-0 WORKERS COMP INSURANCE 31,054 30,130 30,130 30,130 31,134 %3.33
2639200 50500-0 RETIREMENT/MEDICARE TAX 689,998 830,521 355,319 830,521 829,988 %-0.06
2639200 50501-0 RETIREMENT EQUALIZATION 0 5,509 0 0 0 %-100.00
2639200 50900-0 ACCRUED SICK/ANNUAL LEAVE 23,337 153,662 105,290 153,662 198,347 %29.08

TOTAL PERSONNEL COSTS 6,890,255 7,765,996 3,949,809 7,760,487 7,820,810 %0.71

2639200 50600-0 TRAINING OF PERSONNEL 53,217 86,000 38,913 86,000 51,550 %-40.06
2639200 50800-0 UNIFORMS 484 2,200 481 2,200 1,200 %-45.45
2639200 50925-0 VEHICLE SUBSIDY LEASES 6,023 6,000 2,792 6,000 6,000 %0.00
2639200 51000-0 ADMINISTRATIVE COST 578,095 578,095 0 578,095 603,119 %4.33
2639200 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 4,311 3,440 3,428 3,440 3,777 %9.80
2639200 60000-0 BUILDING MAINTENANCE 107,530 126,400 39,751 126,400 126,400 %0.00
2639200 63000-0 EQUIPMENT MAINTENANCE 33,017 89,600 31,227 89,600 88,350 %-1.40
2639200 65000-0 GROUNDS MAINTENANCE 106,014 121,715 47,964 121,715 121,715 %0.00
2639200 66000-0 JANITORIAL SUPPLIES & SERVICES 331,260 353,310 137,368 353,310 352,560 %-0.21
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2639200 67000-0 UTILITIES 377,245 490,240 151,876 490,240 427,240 %-12.85
2639200 69120-0 RENT 100,549 92,050 51,116 92,050 92,050 %0.00
2639200 70000-0 DUES & LICENSES 11,201 13,280 2,152 13,280 14,945 %12.54
2639200 70123-0 OTHER INSURANCE PREMIUMS 2,266 2,750 0 2,750 2,320 %-15.64
2639200 70123-614 OTHER INSURANCE PREMIUMS-RM 111,980 133,826 133,826 133,826 137,714 %2.91
2639200 70200-0 POSTAGE/SHIPPING CHARGES 7,356 9,385 3,999 9,385 12,710 %35.43
2639200 70300-0 PRINTING & BINDING 0 200 0 200 200 %0.00
2639200 70315-0 PRINT & BIND-DONATIONS 6,750 20,750 6,876 20,750 20,750 %0.00
2639200 70320-0 PRINT & BIND-EDUC/REC/CULTURAL 12,344 500 0 500 500 %0.00
2639200 70400-0 PUBLICATION & RECORDATION 151 2,000 0 2,000 2,000 %0.00
2639200 70500-0 TELECOMMUNICATIONS 40,952 47,420 23,574 47,420 47,420 %0.00
2639200 70520-0 TELECOMM-DATABASE LICENSE FEES 519,423 451,250 203,356 451,250 451,250 %0.00
2639200 70560-0 TELECOMM-WAN ERATE 20,335 43,500 9,137 43,500 85,386 %96.29
2639200 70700-0 TOURISM 2,895 6,700 1,335 6,700 4,700 %-29.85
2639200 70902-0 DUPLICATING EQUIPMENT EXPENSES 20,948 17,700 7,162 17,700 15,300 %-13.56
2639200 70907-0 CONTRACTUAL SERVICES 575,539 565,815 252,264 565,815 569,590 %0.67
2639200 70917-0 CONTR SERV-DONATIONS 14,584 12,637 4,190 12,637 5,000 %-60.43
2639200 70918-0 CONTR SERV-EDUC/REC/CULTURAL 16,738 26,880 12,100 26,880 26,880 %0.00
2639200 72100-0 EQUIPMENT RENTAL 6,569 6,605 0 6,605 2,550 %-61.39
2639200 72120-0 EQUIP RENTAL-LIBRARY MATERIALS 51,452 54,100 17,420 54,100 42,100 %-22.18
2639200 72220-0 LIBRARY MATERIALS-AUDIO/VISUAL 268,548 285,000 87,008 285,000 285,000 %0.00
2639200 72230-0 LIBRARY MATERIALS-BOOKS 434,207 413,000 143,432 413,000 413,000 %0.00
2639200 72240-0 LIBRARY MATERIALS-DONATIONS 29,601 16,747 4,830 16,747 10,700 %-36.11
2639200 72250-0 LIBRARY MATERIALS-PERIODICALS 30,739 33,000 4,351 33,000 33,000 %0.00
2639200 72260-0 DAMAGED BOOKS-INT LIBRARY LOAN 25 300 0 300 300 %0.00
2639200 72600-0 TRANSPORTATION 11,648 25,250 3,324 25,250 21,000 %-16.83
2639200 72700-0 SUPPLIES & MATERIALS 103,846 118,800 33,779 118,800 118,800 %0.00
2639200 72720-0 SUP & MAT-DONATIONS 13,793 30,959 12,221 30,959 17,200 %-44.44
2639200 72725-0 SUP & MAT-EDUC/REC/CULTURAL 112,765 125,850 24,966 125,850 123,350 %-1.99
2639200 76120-0 EXT APP-BAYOULAND OPERATIONS 200 200 0 200 200 %0.00
2639200 77140-0 RESERVE-DIRECTOR'S 0 10,000 0 10,000 10,000 %0.00
2639200 78000-0 UNINSURED LOSSES 16,263 266,498 0 266,498 15,000 %-94.37
2639200 80420-0 TAX DEDUCTIONS-RETIREMENT 491,260 368,616 401,426 368,616 395,278 %7.23
2639200 80771-0 MISC EXP-PY ADJUSTMENT (591) 0 (101) 0 0 %0.00
2639200 89000-0 CAPITAL OUTLAY 3,457,799 21,742,204 149,488 21,742,204 0 %-100.00

TOTAL NON-PERSONNEL COSTS 8,089,331 26,800,772 2,047,031 26,800,772 4,758,104 %-82.25

TOTAL FUND 263 14,979,586 34,566,768 5,996,840 34,561,259 12,578,914 %-63.61

TOTAL OTHER BUDGETARY UNITS 16,622,290 36,860,655 6,815,176 36,854,942 14,841,264 %-59.74
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UTILITIES 
 

Lafayette Utilities System (LUS) is a publically owned and operated utility which provides reliable and affordable electric 
energy, safe and clean drinking water, and environmentally sound wastewater. LUS fulfills its mission of ͞Improving 
The Way You Live͟ with a high standard of customer service and solid investments in the community through support 
of local organizations and the citizens of Lafayette to make Lafayette a better place to live, work, and play.   

 
As a municipal provider of electric, water and wastewater services, LUS is committed to strong financial management 
and prudent rate setting.  This commitment has allowed for continuous system improvement while keeping customer 
rates low and maintaining strong scores from all major bond rating agencies. For the 2021 fiscal year, the goals of LUS 
include, but are not limited to, providing the following: 
 

x Safe and reliable service:  LUS customers have grown accustomed to the least number of electric outages in the 
state along with safe water and environmentally�conscious wastewater services. For the 2021 fiscal year, LUS has 
budgeted $17M in the Electric Operations Division, $9M in the Water Operations Division, and $15.1M in the 
Wastewater Operations Division. 

x Customer Service:  LUS customers expect top�notch, courteous service and accurate billing information.  For the 
2021 year, LUS has budgeted $4.1M to provide high quality customer service at two locations in the City of 
Lafayette. These locations handle an average of over 30,000 walk�in transactions per month. 

x Employee Development:  LUS places high value on the continuous training and development of its workforce 
averaging over 13,000 man�hours of training per year which includes rigorous safety training and other vital 
certifications.  

 
Key Performance Measures and Accomplishments: 
 

I. NUMBER OF CUSTOMERS 

 
CUSTOMER TYPE FY 2018 FY 2019 FY 2020 ESTIMATE FY 2021 PROJECTED 

Electric 67,243 68,495 69,404 69,946 

Water 56,564 58,316 57,475 59,715 

Wastewater 45,019 45,623 46,253 46,780 

 

II. ELECTRIC STATISTICS 

 
DESCRIPTION FY 2018 FY 2019 FY 2020 ESTIMATE FY 2021 PROJECTED 

Kilowatt Hours Sold 2,031,847,230 2,004,309,990 2,001,413,000 2,004,824,123 

Peak Megawatts 

Demand on System 

 
456 

 
451 

 
453 

 
451 

 

III. WATER STATISTICS 

 
DESCRIPTION FY 2018 FY 2019 FY 2020 ESTIMATE FY 2021 PROJECTED 

Gallons Sold 7,583,409,000 7,320,533,000 7,907,587,000 7,911,111,000 

Peak Million Gallon 

Demand on System 

 
33.80 

. 

 
27.40 

 
29.00 

 
                   29.50 

  



 



>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

hƚŝůŝƚŝĞƐ��ƵĚŐĞƚ�ϮϬϮϬ�Ͳ�Ϯϭ

>h^�ZĞǀĞŶƵĞƐ

ΨϮϯϳ͕ϵϳϯ͕ϭϭϳ

>h^��ƉƉƌŽƉƌŝĂƚŝŽŶƐ

ΨϮϯϬ͕ϳϲϱ͕ϴϰϲ

&ƵĞů�Θ�WƵƌĐŚĂƐĞ�
WŽǁĞƌ ;ϯϱ͘ϵϯйͿ

KƚŚĞƌ��ůĞĐƚƌŝĐ
;ϭϯ͘ϴϳйͿ

tĂƚĞƌ ;ϯ͘ϳϮйͿ

'ĞŶĞƌĂů�Θ��Ěŵ
;ϴ͘ϮϬйͿ

�ĂƉŝƚĂů�KƵƚůĂǇ
;ϲ͘ϱϲйͿ

/>Kd ;ϭϬ͘ϰϰйͿ

�Ğďƚ�^ĞƌǀŝĐĞ ;ϭϬ͘ϴϳйͿ

�ŶŐŝŶĞĞƌŝŶŐ ;ϰ͘ϲϴйͿ

tĂƐƚĞǁĂƚĞƌ ;ϱ͘ϳϯйͿ

�ůĞĐƚƌŝĐ�ZĞƚĂŝů
;ϳϯ͘ϭϬйͿ

�ůĞĐƚƌŝĐ�tŚŽůĞƐĂůĞ
;Ϭ͘ϬϳйͿ

/ŶƚĞƌĞƐƚ�Θ�KƚŚĞƌ
;ϯ͘ϳϳйͿ

tĂƐƚĞǁĂƚĞƌ
;ϭϯ͘ϴϬйͿ

tĂƚĞƌ ;ϵ͘ϮϲйͿ

267



FISCAL FUEL/PURCH STRENGTH

YEAR TOTAL SALARIES POWER OTHER STRENGTH CHANGE
2012 $230,138,177 21,506,511 107,035,615 101,596,051 465 (1)
2013 $224,320,374 21,781,266 93,698,850 108,840,258 472 7
2014 $230,656,938 22,815,886 102,602,013 105,239,039 471 (1)
2015 $229,976,726 22,975,439 102,201,161 104,800,126 467 (4)
2016 $233,690,429 23,353,021 106,090,894 104,246,514 467 0
2017 $232,815,165 23,056,764 101,303,752 108,454,649 464 (3)
2018 $222,640,662 23,174,803 91,708,261 107,757,598 464 0
2019 $223,687,051 23,418,908 92,141,719 108,126,424 460 (4)
2020 $226,582,848 23,305,175 92,843,211 110,434,462 460 0
2021 $218,223,306 23,843,948 82,923,263 111,456,095 447 (13)

Significant Changes

2012-General operational increases combined with increases in Uninsured Losses offset by decreases in Fuel/Purchase Power.
2014-Council approved pay adjustments.  Increases in Fuel/Purchase Power due to operational requirements and market fuel costs.
2018-General operational increases offset by decreases in Fuel/Purchase Power.
2019-General operational increases combined with increases in Uninsured Losses.  Council approved pay adjustments increasing 

salaries and benefits.
2021-General operational increases offset by decreases in Fuel/Purchase Power.

LAFAYETTE CONSOLIDATED GOVERNMENT
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In December 2013, the Lafayette Utility System joined the Midcontinent Independent System Operator 
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economic dispatching.  For reporting purposes, the revenue from MISO Sales are netted against the MISO 
Purchased Power Cost.  Wholesale KWHs represent sales to MISO and Retail represents KWHs purchased from 
MISO and sold to LUS retail customers.  
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ
>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�WƌŽ�&ŽƌŵĂ

�ƵƌƌĞŶƚ��ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ �ĚŽƉƚĞĚ WƌŽũĞĐƚĞĚ ϭϭͬϲͬϮϬϮϬď

&z�ϭϵͲϮϬ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ

KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

�ůĞĐƚƌŝĐ�ZĞƚĂŝů�^ĂůĞƐ ϭϬϭ͕Ϯϰϰ͕ϰϯϳΨ��� ϭϬϭ͕Ϯϰϰ͕ϰϯϳΨ��� ϭϬϭ͕ϰϰϰ͕ϭϬϭΨ��� ϭϬϮ͕ϰϱϴ͕ϱϰϮΨ��� ϭϬϯ͕ϰϴϯ͕ϭϮϳΨ��� ϭϬϰ͕ϱϭϳ͕ϵϱϵΨ���

�ůĞĐƚƌŝĐ�ZĞƚĂŝů�&ƵĞů��Ěũ͘ ϴϭ͕ϯϭϳ͕ϭϭϬ�������� ϴϭ͕ϯϭϳ͕ϭϭϬ�������� ϳϮ͕ϱϭϵ͕ϱϲϯ�������� ϳϲ͕ϴϳϬ͕ϳϯϳ�������� ϴϭ͕ϰϴϮ͕ϵϴϭ�������� ϴϲ͕ϯϳϭ͕ϵϲϬ��������

�ůĞĐƚƌŝĐ�tŚŽůĞƐĂůĞ�^ĂůĞƐ ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ�������������

tĂƚĞƌ�^ĂůĞƐ Ϯϭ͕ϳϯϳ͕ϯϵϮ�������� Ϯϭ͕ϳϯϳ͕ϯϵϮ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ�������� ϮϮ͕Ϭϯϱ͕Ϯϲϯ��������

tĂƐƚĞǁĂƚĞƌ�^ĂůĞƐ ϯϮ͕ϬϮϯ͕ϬϵϮ�������� ϯϮ͕ϬϮϯ͕ϬϵϮ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ�������� ϯϮ͕ϴϯϯ͕ϭϲϭ��������

�ŝůůŝŶŐ�&Žƌ�^ĞƌǀŝĐĞƐ ϭ͕Ϭϲϯ͕ϰϬϬ���������� ϭ͕Ϭϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ���������� ϭ͕ϳϲϯ͕ϰϬϬ����������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϭ͕ϲϬϬ͕ϬϬϬ���������� Ϯ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ���������� ϭ͕ϳϵϮ͕ϬϱϬ����������

� DŝƐĐĞůůĂŶĞŽƵƐ�KƚŚĞƌ ϯ͕ϭϳϵ͕ϲϱϰ���������� Ϯ͕ϮϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ���������� ϯ͕ϬϬϬ͕ϬϬϬ����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ ϮϰϮ͕ϯϰϬ͕Ϭϴϱ����� ϮϰϮ͕ϰϲϬ͕ϰϯϭ����� Ϯϯϱ͕ϱϲϮ͕ϱϯϴ����� ϮϰϬ͕ϵϮϴ͕ϭϱϯ����� Ϯϰϲ͕ϱϲϰ͕ϵϴϮ����� ϮϱϮ͕ϰϴϴ͕ϳϵϯ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;Ϯϳ͕Ϭϳϴ͕ϮϳϭͿ������ ;Ϯϳ͕Ϭϳϴ͕ϮϳϭͿ������ ;Ϯϲ͕ϴϴϯ͕ϴϴϬͿ������ ;Ϯϲ͕ϴϴϯ͕ϴϴϬͿ������ ;Ϯϳ͕ϰϮϭ͕ϱϱϴͿ������ ;Ϯϳ͕ϵϲϵ͕ϵϴϵͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϯ͕ϱϮϲ͕ϭϳϵͿ�������� ;ϯ͕ϱϭϯ͕ϵϮϵͿ�������� ;ϯ͕ϱϱϵ͕ϬϯϳͿ�������� ;ϯ͕ϱϱϵ͕ϬϯϳͿ�������� ;ϯ͕ϲϯϬ͕ϮϭϴͿ�������� ;ϯ͕ϳϬϮ͕ϴϮϮͿ��������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϱ͕ϲϯϮ͕ϵϯϴͿ�������� ;ϱ͕ϲϯϮ͕ϵϯϴͿ�������� ;ϱ͕ϱϴϬ͕ϲϳϴͿ�������� ;ϱ͕ϲϯϲ͕ϰϴϱͿ�������� ;ϱ͕ϳϰϵ͕ϮϭϰͿ�������� ;ϱ͕ϴϲϰ͕ϭϵϵͿ��������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌ ;ϰϬϯ͕ϳϰϭͿ������������ ;ϰϬϯ͕ϳϰϭͿ������������ ;ϰϮϭ͕ϯϵϲͿ������������ ;ϰϰϮ͕ϰϲϲͿ������������ ;ϰϲϰ͕ϱϴϵͿ������������ ;ϰϴϳ͕ϴϭϵͿ������������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;ϰϱϲ͕ϰϭϬͿ������������ ;ϰϱϲ͕ϰϭϬͿ������������ ;ϱϭϬ͕ϲϱϱͿ������������ ;ϱϯϲ͕ϭϴϴͿ������������ ;ϱϲϮ͕ϵϵϳͿ������������ ;ϱϵϭ͕ϭϰϳͿ������������

� WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϯϳ͕ϵϴϮ͕ϳϰϮͿ������ ;ϯϳ͕ϵϰϮ͕ϱϲϴͿ������ ;ϯϳ͕ϵϮϲ͕ϳϵϮͿ������ ;ϯϴ͕ϲϴϱ͕ϯϮϴͿ������ ;ϰϬ͕ϲϭϵ͕ϱϵϰͿ������ ;ϰϮ͕ϲϱϬ͕ϱϳϰͿ������

� DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϱ͕ϱϵϲ͕ϴϳϬͿ�������� ;ϱ͕ϱϵϲ͕ϴϳϬͿ�������� ;ϱ͕ϳϲϲ͕ϳϲϵͿ�������� ;ϱ͕ϵϭϬ͕ϵϯϴͿ�������� ;ϲ͕Ϭϱϴ͕ϳϭϮͿ�������� ;ϲ͕ϮϭϬ͕ϭϳϵͿ��������

� hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ ;ϳϭϳ͕ϵϭϱͿ������������ ;ϳϭϳ͕ϵϭϱͿ������������ ;ϭ͕ϭϭϲ͕ϵϴϲͿ�������� ;ϭ͕ϭϰϰ͕ϵϭϭͿ�������� ;ϭ͕ϭϳϯ͕ϱϯϯͿ�������� ;ϭ͕ϮϬϮ͕ϴϳϮͿ��������

�K'^�WƌŽĚ ;ϵϯ͕ϰϰϯ͕ϮϭϭͿ������ ;ϵϯ͕ϰϰϯ͕ϮϭϭͿ������ ;ϴϯ͕ϱϮϯ͕ϮϲϯͿ������ ;ϴϴ͕ϱϯϰ͕ϲϱϵͿ������ ;ϵϮ͕ϵϲϭ͕ϯϵϮͿ������ ;ϵϳ͕ϲϬϵ͕ϰϲϭͿ������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;ϭ͕ϭϯϱ͕ϱϭϱͿ�������� ;ϭ͕ϭϱϴ͕ϮϮϱͿ�������� ;ϭ͕ϭϴϭ͕ϯϵϬͿ��������

/>Kd ;Ϯϯ͕ϴϬϬ͕ϬϬϬͿ������ ;Ϯϯ͕ϴϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������

dŽƚĂů�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ ;ϮϬϬ͕Ϯϳϲ͕ϱϮϳͿ���� ;ϮϬϬ͕ϮϮϰ͕ϭϬϯͿ���� ;ϭϵϭ͕ϬϮϳ͕ϳϬϲͿ���� ;ϭϵϲ͕ϱϲϵ͕ϰϬϲͿ���� ;ϮϬϯ͕ϵϬϬ͕ϬϯϮͿ���� ;Ϯϭϭ͕ϱϳϬ͕ϰϱϭͿ����

KƚŚĞƌ�/ŶĐŽŵĞͬ;�ǆƉĞŶƐĞͿ

� EŽƌŵĂů��ĂƉ͘�Θ�^ƉĞĐ͘��Ƌ͘ ;ϭϳ͕ϵϱϱ͕ϮϭϲͿ������ ;ϭϳ͕ϵϱϱ͕ϮϭϲͿ������ ;ϭϰ͕ϲϰϮ͕ϱϰϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������

WƌŝŶĐŝƉĂů�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϵϳϵ͕ϲϱϰ������������� ϵϳϵ͕ϲϱϰ������������� ϭ͕ϲϬϳ͕ϲϭϱ���������� ϭ͕ϲϳϭ͕ϵϭϵ���������� ϭ͕ϳϯϴ͕ϳϵϱ���������� ϭ͕ϴϬϴ͕ϯϰϴ����������

/ŶƚĞƌĞƐƚ�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϴϯϰ͕ϴϬϮ������������� ϴϯϰ͕ϴϬϮ������������� ϴϬϮ͕ϵϲϰ������������� ϳϱϬ͕ϳϭϲ������������� ϲϵϲ͕ϯϳϴ������������� ϲϯϵ͕ϴϲϴ�������������

WƌŝŶĐŝƉĂů�ŽŶ�>d��Ğďƚ ;ϭϰ͕ϭϵϬ͕ϬϬϬͿ������ ;ϭϰ͕ϭϵϬ͕ϬϬϬͿ������ ;ϭϰ͕ϱϲϬ͕ϬϬϬͿ������ ;ϭϱ͕Ϯϴϱ͕ϬϬϬͿ������ ;ϭϲ͕ϬϲϬ͕ϬϬϬͿ������ ;ϭϲ͕ϴϲϬ͕ϬϬϬͿ������

/ŶƚĞƌĞƐƚ�ŽŶ�>d��Ğďƚ ;ϭϭ͕ϭϴϰ͕ϬϬϬͿ������ ;ϭϭ͕ϭϴϰ͕ϬϬϬͿ������ ;ϭϬ͕ϱϯϱ͕ϲϬϬͿ������ ;ϵ͕ϴϬϳ͕ϲϬϬͿ�������� ;ϵ͕Ϭϰϯ͕ϯϱϬͿ�������� ;ϴ͕ϮϰϬ͕ϯϱϬͿ��������

dŽƚĂů�KƚŚĞƌ ;ϰϭ͕ϱϭϰ͕ϳϲϬͿ������ ;ϰϭ͕ϱϭϰ͕ϳϲϬͿ������ ;ϯϳ͕ϯϮϳ͕ϱϲϭͿ������ ;ϯϯ͕ϭϲϵ͕ϵϲϱͿ������ ;ϯϯ͕ϭϲϴ͕ϭϳϳͿ������ ;ϯϯ͕ϭϱϮ͕ϭϯϰͿ������

dŽƚĂů�hƐĞ�ŽĨ�KƉĞƌĂƚŝŶŐ��ĂƐŚ ;Ϯϰϭ͕ϳϵϭ͕ϮϴϳͿ���� ;Ϯϰϭ͕ϳϯϴ͕ϴϲϯͿ���� ;ϮϮϴ͕ϯϱϱ͕ϮϲϳͿ���� ;ϮϮϵ͕ϳϯϵ͕ϯϳϭͿ���� ;Ϯϯϳ͕Ϭϲϴ͕ϮϬϵͿ���� ;Ϯϰϰ͕ϳϮϮ͕ϱϴϱͿ����

�ĂƐŚ��ǀĂŝůĂďůĞ�ĨŽƌ��ĂƉŝƚĂů

�����Θ�EĞǁ��Ğďƚ�^ĞƌǀŝĐĞ ϱϰϴ͕ϳϵϴΨ����������� ϳϮϭ͕ϱϲϴΨ����������� ϳ͕ϮϬϳ͕ϮϳϭΨ������� ϭϭ͕ϭϴϴ͕ϳϴϮΨ����� ϵ͕ϰϵϲ͕ϳϳϯΨ������� ϳ͕ϳϲϲ͕ϮϬϳΨ�������
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

UTILITIES DEPARTMENT RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 24,573,625 27,078,271 11,354,270 27,078,271 26,883,880 %-0.72

EMPLOYEE BENEFITS 3,251,376 3,526,179 1,812,493 3,513,929 3,559,037 %0.93

RETIREMENT SYSTEM 7,171,535 5,632,938 2,420,858 5,632,938 5,580,678 %-0.93

RETIREE HEALTH INS 284,826 403,741 201,871 403,741 421,396 %4.37

ACCRUED SICK/ANNUAL 493,243 456,410 53,736 456,410 510,655 %11.89

PURCHASED SERVICES 35,246,664 37,982,742 16,045,623 37,942,568 37,926,792 %-0.15

MATERIALS & SUPPLIES 5,256,773 5,596,870 2,124,760 5,596,870 5,766,769 %3.04

INTERNAL APPROPRIATIONS 41,288 - - - - %0.00

UNINSURED LOSSES 576,597 717,915 - 717,915 1,116,986 %55.59

COGS PROD 79,554,949 93,443,211 31,642,584 93,443,211 83,523,263 %-10.62

MISCELLANEOUS EXPENSE 557,528 1,638,250 379,124 1,638,250 1,638,250 %0.00

ILOT 25,051,002 23,800,000 8,882,816 23,800,000 24,100,000 %1.26

DEBT SERVICE PRINCIPAL - 14,190,000 - 14,190,000 14,560,000 %2.61

DEBT SERVICE INTEREST 10,362,925 11,184,000 5,592,000 11,184,000 10,535,600 %-5.80

DEPRECIATION/AMORTIZATION 23,278,442 - 11,652,065 - - %0.00

CAPITAL OUTLAY 370,166 50,074,834 794,254 50,074,834 - %-100.00

SPECIAL EQUIP  CAPITAL 11,134,386 16,509,064 5,066,780 16,509,064 12,042,540 %-27.05

RE CAPITAL 10,893,516 41,407,279 4,327,749 41,407,279 - %-100.00

RESERVE NORMAL CAP  & SPEC  EQ - 1,446,152 - 1,446,152 2,600,000 %79.79

RETAINED EARNINGS RE - 19,559,033 - 19,559,033 - %-100.00

RETAINED EARNINGS - 32,425,746 - 32,425,746 - %-100.00

Total Expenditures 238,098,841 387,072,635 102,350,983 387,020,211 230,765,846 %-40.38
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

UTILITIES DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

UT-DIRECTOR'S OFFICE 2,588,809 2,311,686 758,337 2,297,011 2,190,849 %-5.23

7000 UT-DIRECTOR'S OFFICE 2,588,809 2,311,686 758,337 2,297,011 2,190,849 %-5.23

5027000 50000-0 PERSONNEL SALARIES 200,022 303,343 144,786 303,343 305,468 %0.70
5027000 50100-0 TEMPORARY EMPLOYEES 14,763 1,779 63 1,779 18,000 %911.80
5027000 50200-7005 OVERTIME-HURRICANE BARRY 762 0 0 0 0 %0.00
5027000 50400-0 GROUP HEALTH INSURANCE 13,829 15,004 7,502 15,004 15,470 %3.11
5027000 50415-0 GROUP LIFE INSURANCE 530 525 292 525 532 %1.33
5027000 50430-0 WORKERS COMP INSURANCE 0 1,571 1,571 1,571 1,650 %5.03
5027000 50500-0 RETIREMENT/MEDICARE TAX 29,333 80,722 38,573 80,722 88,508 %9.65
5027000 50500-7005 RETIREMENT-HURRICANE BARRY 11 0 0 0 0 %0.00
5027000 50501-0 RETIREMENT EQUALIZATION 0 12,250 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 259,250 415,194 192,787 402,944 429,628 %3.48

5027000 50925-0 VEHICLE SUBSIDY LEASES 6,023 8,000 2,792 8,000 8,000 %0.00
5027000 52000-0 LEGAL FEES 166,972 240,000 61,664 240,000 240,000 %0.00
5027000 63000-0 EQUIPMENT MAINTENANCE 0 346 0 346 346 %0.00
5027000 70000-0 DUES & LICENSES 130,562 216,000 127,561 216,000 216,000 %0.00
5027000 70200-0 POSTAGE/SHIPPING CHARGES 15 1,296 2 1,296 1,296 %0.00
5027000 70300-0 PRINTING & BINDING 0 1,987 0 1,987 1,987 %0.00
5027000 70500-0 TELECOMMUNICATIONS 33,518 45,500 15,117 45,500 45,500 %0.00
5027000 70800-0 TRAVEL & MEETINGS 15,459 4,918 2,492 2,493 30,000 %510.00
5027000 70907-0 CONTRACTUAL SERVICES 542,283 302,400 149,089 302,400 336,000 %11.11
5027000 70907-7005 CONTR SERV-HURRICANE BARRY 883,619 0 0 0 0 %0.00
5027000 72700-0 SUPPLIES & MATERIALS 2,824 2,592 936 2,592 2,592 %0.00
5027000 72700-7005 SUP & MAT-HURRICANE BARRY 57,847 0 0 0 0 %0.00
5027000 77140-0 RESERVE-DIRECTOR'S 0 500,000 0 500,000 500,000 %0.00
5027000 89510-0 SPECIAL EQUIPMENT CAPITAL 490,437 573,453 205,897 573,453 379,500 %-33.82

TOTAL NON-PERSONNEL COSTS 2,329,559 1,896,492 565,550 1,894,067 1,761,221 %-7.13

TOTAL FUND 502 2,588,809 2,311,686 758,337 2,297,011 2,190,849 %-5.23

UT-UTILITY-GENERAL ACCOUNTS 70,345,521 58,831,315 30,783,230 58,831,315 58,891,532 %0.10

7010 UT-UTILITY-GENERAL ACCOUNTS 70,345,521 58,831,315 30,783,230 58,831,315 58,891,532 %0.10

5027010 50410-0 GROUP HEALTH INS-RETIREES 284,826 403,741 201,871 403,741 421,396 %4.37
5027010 50430-0 WORKERS COMP INSURANCE 125,106 0 0 0 0 %0.00
5027010 50900-0 ACCRUED SICK/ANNUAL LEAVE 493,243 0 53,736 0 510,655 %100.00
5027010 78200-0 PENSION PAYMENTS 2,355,626 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 3,258,801 403,741 255,607 403,741 932,051 %130.85

5027010 51000-0 ADMINISTRATIVE COST 4,033,211 4,035,000 2,055,000 4,035,000 3,375,000 %-16.36
5027010 51020-6004 BD COST OF ISSUANCE-LUS 2019 1,052,697 37,573 0 37,573 0 %-100.00
5027010 51040-0 CONTRA ADMIN COSTS-LUS WK ORDR (413,642) 0 0 0 0 %0.00
5027010 53000-0 AUDITING FEES 79,290 75,000 0 75,000 75,000 %0.00
5027010 53050-0 PAYING AGENT FEES 61,860 85,000 34,384 85,000 85,000 %0.00
5027010 57170-0 WEBSITE ENHANCEMENT 12,111 20,000 15,609 20,000 10,000 %-50.00
5027010 63000-0 EQUIPMENT MAINTENANCE 0 432 0 432 432 %0.00
5027010 67000-0 UTILITIES 190,651 275,000 78,801 275,000 275,000 %0.00
5027010 69010-0 CONTR SERV-800 MHZ MTC 27,695 30,000 26,750 30,000 30,000 %0.00
5027010 70123-0 OTHER INSURANCE PREMIUMS 1,009,927 1,103,745 1,101,277 1,103,745 917,242 %-16.90
5027010 70200-0 POSTAGE/SHIPPING CHARGES 48,013 31,500 7,619 31,500 31,500 %0.00
5027010 70500-0 TELECOMMUNICATIONS 130,930 150,000 82,819 150,000 150,000 %0.00
5027010 70710-0 TOURISM-BLUEPRINTS 0 9,600 0 9,600 9,600 %0.00
5027010 70715-0 TOURISM-CHRISTMAS LIGHTING 17,313 28,800 12,844 28,800 28,800 %0.00
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5027010 70727-0 TOURISM-CUST ED-SMART GRID 0 43,000 0 43,000 43,000 %0.00
5027010 70730-0 TOURISM-CUSTOMER INFO 458,800 537,670 306,091 537,670 537,670 %0.00
5027010 70735-0 TOURISM-FEST ACADIENS(IN KIND) 3,818 8,640 0 8,640 8,640 %0.00
5027010 70750-0 TOURISM-INT FESTIVAL (IN KIND) 19,640 14,688 0 14,688 20,000 %36.17
5027010 70770-0 TOURISM-PUBLIC POWER WEEK 0 7,968 0 7,968 7,968 %0.00
5027010 70780-0 TOURISM-SHARE THE LIGHT 740 9,600 0 9,600 9,600 %0.00
5027010 70902-0 DUPLICATING EQUIPMENT EXPENSES 2,696 6,048 0 6,048 6,048 %0.00
5027010 70907-0 CONTRACTUAL SERVICES 183,082 194,400 175,006 194,400 194,400 %0.00
5027010 70921-0 CONTR SERV-GPS MONITORING 0 62,627 27,431 62,627 62,627 %0.00
5027010 72100-0 EQUIPMENT RENTAL 496 1,728 208 1,728 1,728 %0.00
5027010 72700-0 SUPPLIES & MATERIALS 4,659 8,640 2,024 8,640 8,640 %0.00
5027010 72730-0 SUP & MAT-EMP RECOGNITION 15,728 24,000 0 24,000 24,000 %0.00
5027010 74000-701 INT APP-CENTRAL PRINTING FUND 41,288 0 0 0 0 %0.00
5027010 77580-0 RESERVE-BOND PRINCIPAL 0 14,190,000 0 14,190,000 14,560,000 %2.61
5027010 78000-0 UNINSURED LOSSES 576,597 717,915 0 717,915 1,116,986 %55.59
5027010 79000-0 COST OF INVENTORY USED 281,308 600,000 96,280 600,000 600,000 %0.00
5027010 80020-0 FAIR VALUE ADJUSTMENT (399,671) 0 0 0 0 %0.00
5027010 80110-0 DEPRECIATION EXPENSE-ELECTRIC 14,833,906 0 7,385,343 0 0 %0.00
5027010 80120-0 DEPRECIATION EXPENSE-WATER 4,413,755 0 2,224,908 0 0 %0.00
5027010 80130-0 DEPRECIATION EXPENSE-SEWER 5,882,652 0 2,933,216 0 0 %0.00
5027010 80140-0 DEPRECIATION EXPENSE-WHOLESALE 42 0 21 0 0 %0.00
5027010 80210-0 INTEREST ON LONG TERM DEBT 10,362,925 11,184,000 5,592,000 11,184,000 10,535,600 %-5.80
5027010 80220-0 INT OF CUSTOMER DEPOSIT-LUS 5,318 0 35 0 0 %0.00
5027010 80230-0 INT OF CUSTOMER DEPOSIT-WDN 13 0 0 0 0 %0.00
5027010 80360-0 INVENTORY OBSOLESCENT EXPENSE 64,248 0 0 0 0 %0.00
5027010 80430-0 ILOT 25,051,002 23,800,000 8,882,816 23,800,000 24,100,000 %1.26
5027010 80500-0 AMORTIZATION OF UTILITY PLANT 600,810 0 244,153 0 0 %0.00
5027010 80520-0 AMORT OF LOSS ON REQ DEBT 1,586,946 0 749,295 0 0 %0.00
5027010 80550-0 AMORTIZED BOND PREMIUM (3,639,998) 0 (1,884,871) 0 0 %0.00
5027010 80700-0 BAD DEBT EXPENSE 718,816 0 295,527 0 0 %0.00
5027010 80755-0 FRANCHISE FEES 64,974 35,000 8,245 35,000 35,000 %0.00
5027010 80780-0 OPEB EXPENSE (456,349) 0 0 0 0 %0.00
5027010 80796-0 BILLABLE AP PAYMENTS 158,423 1,100,000 74,792 1,100,000 1,100,000 %0.00

TOTAL NON-PERSONNEL COSTS 67,086,720 58,427,574 30,527,623 58,427,574 57,959,481 %-0.80

TOTAL FUND 502 70,345,521 58,831,315 30,783,230 58,831,315 58,891,532 %0.10

UT-SUPPORT SERVICES 1,785,275 2,620,826 948,868 2,616,849 2,563,731 %-2.18

7001 UT-SS-ADMINISTRATION/SUPPORT 612,296 737,433 270,778 733,456 750,637 %1.79

5027001 50000-0 PERSONNEL SALARIES 426,831 488,182 192,687 488,182 509,928 %4.45
5027001 50100-0 TEMPORARY EMPLOYEES 0 11,520 0 11,520 11,520 %0.00
5027001 50200-7005 OVERTIME-HURRICANE BARRY 8,095 0 0 0 0 %0.00
5027001 50400-0 GROUP HEALTH INSURANCE 50,673 60,016 30,008 60,016 67,072 %11.76
5027001 50415-0 GROUP LIFE INSURANCE 1,558 1,721 784 1,721 1,805 %4.88
5027001 50430-0 WORKERS COMP INSURANCE 0 2,507 2,507 2,507 2,753 %9.81
5027001 50500-0 RETIREMENT/MEDICARE TAX 79,515 99,580 37,150 99,580 97,452 %-2.14
5027001 50500-7005 RETIREMENT-HURRICANE BARRY 120 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 566,792 663,526 263,136 663,526 690,530 %4.07

5027001 50600-0 TRAINING OF PERSONNEL 31,253 29,664 3,650 29,664 29,664 %0.00
5027001 70000-0 DUES & LICENSES 730 2,117 730 2,117 2,117 %0.00
5027001 70200-0 POSTAGE/SHIPPING CHARGES 9 691 0 691 691 %0.00
5027001 70300-0 PRINTING & BINDING 60 346 0 346 346 %0.00
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5027001 70400-0 PUBLICATION & RECORDATION 115 600 115 600 600 %0.00
5027001 70500-0 TELECOMMUNICATIONS 7,374 11,800 1,458 11,800 10,000 %-15.25
5027001 70800-0 TRAVEL & MEETINGS 2,300 8,640 686 4,663 8,640 %0.00
5027001 72600-0 TRANSPORTATION 0 4,593 0 4,593 4,593 %0.00
5027001 72700-0 SUPPLIES & MATERIALS 3,663 3,456 1,003 3,456 3,456 %0.00
5027001 89510-0 SPECIAL EQUIPMENT CAPITAL 0 12,000 0 12,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 45,504 73,907 7,642 69,930 60,107 %-18.67

TOTAL FUND 502 612,296 737,433 270,778 733,456 750,637 %1.79

7005 UT-SS-EMPLOYEE DEVELOPMENT 195,152 203,699 79,365 203,699 322,803 %58.47

5027005 50000-0 PERSONNEL SALARIES 90,708 93,496 43,282 93,496 94,151 %0.70
5027005 50100-0 TEMPORARY EMPLOYEES 13,354 10,440 3,179 10,440 13,920 %33.33
5027005 50200-7005 OVERTIME-HURRICANE BARRY 3,576 0 0 0 0 %0.00
5027005 50400-0 GROUP HEALTH INSURANCE 9,188 9,970 4,985 9,970 10,278 %3.09
5027005 50415-0 GROUP LIFE INSURANCE 335 333 176 333 351 %5.41
5027005 50430-0 WORKERS COMP INSURANCE 0 483 483 483 508 %5.18
5027005 50500-0 RETIREMENT/MEDICARE TAX 13,214 12,809 6,062 12,809 13,963 %9.01
5027005 50500-7005 RETIREMENT-HURRICANE BARRY 52 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 130,427 127,531 58,167 127,531 133,171 %4.42

5027005 50600-0 TRAINING OF PERSONNEL 53,767 65,300 17,032 65,300 67,900 %3.98
5027005 70200-0 POSTAGE/SHIPPING CHARGES 44 259 0 259 259 %0.00
5027005 70300-0 PRINTING & BINDING 83 173 0 173 173 %0.00
5027005 70500-0 TELECOMMUNICATIONS 71 500 34 500 500 %0.00
5027005 72700-0 SUPPLIES & MATERIALS 10,760 9,936 4,132 9,936 12,000 %20.77
5027005 89510-0 SPECIAL EQUIPMENT CAPITAL 0 0 0 0 108,800 %100.00

TOTAL NON-PERSONNEL COSTS 64,725 76,168 21,198 76,168 189,632 %148.97

TOTAL FUND 502 195,152 203,699 79,365 203,699 322,803 %58.47

7006 UT-SS-METER SERVICES 894,293 1,535,980 566,012 1,535,980 1,352,745 %-11.93

5027006 50000-0 PERSONNEL SALARIES 405,536 599,432 258,721 599,432 587,398 %-2.01
5027006 50100-0 TEMPORARY EMPLOYEES 0 71,250 6,027 71,250 20,000 %-71.93
5027006 50200-0 OVERTIME 17,519 39,500 16,827 39,500 40,000 %1.27
5027006 50200-7005 OVERTIME-HURRICANE BARRY 1,910 0 0 0 0 %0.00
5027006 50400-0 GROUP HEALTH INSURANCE 59,814 114,949 57,474 114,949 108,184 %-5.89
5027006 50415-0 GROUP LIFE INSURANCE 1,507 2,273 1,004 2,273 2,185 %-3.87
5027006 50430-0 WORKERS COMP INSURANCE 0 3,300 3,300 3,300 3,172 %-3.88
5027006 50500-0 RETIREMENT/MEDICARE TAX 93,055 146,237 59,081 146,237 134,007 %-8.36
5027006 50500-7005 RETIREMENT-HURRICANE BARRY 28 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 579,369 976,941 402,434 976,941 894,946 %-8.39

5027006 50600-0 TRAINING OF PERSONNEL 0 3,840 0 3,840 3,840 %0.00
5027006 50800-0 UNIFORMS 5,521 8,784 3,028 8,784 8,784 %0.00
5027006 60000-0 BUILDING MAINTENANCE 92 2,160 0 2,160 0 %-100.00
5027006 63000-0 EQUIPMENT MAINTENANCE 6 15,912 15,706 15,912 10,000 %-37.15
5027006 67000-0 UTILITIES 5,094 12,000 0 12,000 0 %-100.00
5027006 69120-0 RENT 37,684 46,350 0 46,350 0 %-100.00
5027006 70200-0 POSTAGE/SHIPPING CHARGES 343 864 0 864 864 %0.00
5027006 70300-0 PRINTING & BINDING 0 432 0 432 432 %0.00
5027006 70500-0 TELECOMMUNICATIONS 180,712 243,725 90,203 243,725 200,000 %-17.94
5027006 70907-0 CONTRACTUAL SERVICES 18,494 19,705 (906) 19,705 8,400 %-57.37
5027006 72600-0 TRANSPORTATION 31,250 76,479 20,554 76,479 76,479 %0.00
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5027006 72700-0 SUPPLIES & MATERIALS 10,966 32,400 5,322 32,400 25,000 %-22.84
5027006 89510-0 SPECIAL EQUIPMENT CAPITAL 24,762 96,388 29,671 96,388 124,000 %28.65

TOTAL NON-PERSONNEL COSTS 314,924 559,039 163,578 559,039 457,799 %-18.11

TOTAL FUND 502 894,293 1,535,980 566,012 1,535,980 1,352,745 %-11.93

7007 UT-SS-UTILITY CONSERVATION 83,534 143,714 32,713 143,714 137,546 %-4.29

5027007 50000-0 PERSONNEL SALARIES 41,898 43,526 20,148 43,526 43,830 %0.70
5027007 50200-7005 OVERTIME-HURRICANE BARRY 1,154 0 0 0 0 %0.00
5027007 50400-0 GROUP HEALTH INSURANCE 4,594 4,985 2,492 4,985 5,139 %3.09
5027007 50415-0 GROUP LIFE INSURANCE 154 156 82 156 163 %4.49
5027007 50430-0 WORKERS COMP INSURANCE 0 226 226 226 237 %4.87
5027007 50500-0 RETIREMENT/MEDICARE TAX 11,773 12,710 5,881 12,710 13,566 %6.73
5027007 50500-7005 RETIREMENT-HURRICANE BARRY 17 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 59,590 61,603 28,829 61,603 62,935 %2.16

5027007 50600-0 TRAINING OF PERSONNEL 1,981 10,560 0 10,560 10,560 %0.00
5027007 70000-0 DUES & LICENSES 2,000 1,800 1,770 1,800 1,800 %0.00
5027007 70500-0 TELECOMMUNICATIONS 0 2,720 0 2,720 2,720 %0.00
5027007 70730-0 TOURISM-CUSTOMER INFO 19,303 28,720 985 28,720 28,720 %0.00
5027007 70907-0 CONTRACTUAL SERVICES 0 9,202 0 9,202 9,202 %0.00
5027007 72600-0 TRANSPORTATION 207 1,149 1,129 1,149 1,149 %0.00
5027007 72700-0 SUPPLIES & MATERIALS 453 12,960 0 12,960 12,960 %0.00
5027007 89510-0 SPECIAL EQUIPMENT CAPITAL 0 15,000 0 15,000 7,500 %-50.00

TOTAL NON-PERSONNEL COSTS 23,944 82,111 3,884 82,111 74,611 %-9.13

TOTAL FUND 502 83,534 143,714 32,713 143,714 137,546 %-4.29

UT-CUSTOMER SERVICE 4,874,750 4,752,764 2,496,882 4,752,764 4,121,696 %-13.28

7011 UT-CUSTOMER SERVICE 4,874,750 4,752,764 2,496,882 4,752,764 4,121,696 %-13.28

5027011 50000-0 PERSONNEL SALARIES 1,288,312 1,433,276 584,171 1,433,276 1,002,878 %-30.03
5027011 50100-0 TEMPORARY EMPLOYEES 15,566 24,884 19,911 24,884 24,884 %0.00
5027011 50200-0 OVERTIME 20,751 22,713 11,859 22,713 10,000 %-55.97
5027011 50200-7005 OVERTIME-HURRICANE BARRY 13,277 0 0 0 0 %0.00
5027011 50400-0 GROUP HEALTH INSURANCE 248,536 274,714 137,357 274,714 221,613 %-19.33
5027011 50415-0 GROUP LIFE INSURANCE 4,551 4,907 2,282 4,907 3,540 %-27.86
5027011 50430-0 WORKERS COMP INSURANCE 0 7,530 7,530 7,530 5,418 %-28.05
5027011 50500-0 RETIREMENT/MEDICARE TAX 303,863 356,370 145,830 356,370 229,187 %-35.69
5027011 50500-7005 RETIREMENT-HURRICANE BARRY 193 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 1,895,049 2,124,394 908,940 2,124,394 1,497,520 %-29.51

5027011 50600-0 TRAINING OF PERSONNEL 5,141 10,000 1,318 10,000 10,000 %0.00
5027011 50800-0 UNIFORMS 3,342 4,320 0 4,320 4,320 %0.00
5027011 60000-0 BUILDING MAINTENANCE 2,279 6,237 155 6,237 6,237 %0.00
5027011 63000-0 EQUIPMENT MAINTENANCE 18 1,037 71 1,037 1,037 %0.00
5027011 67000-0 UTILITIES 22,790 22,950 8,895 22,950 27,380 %19.30
5027011 69120-0 RENT 252,159 252,160 226,997 252,160 228,000 %-9.58
5027011 69121-0 RENT-MOSS ST CUSTOMER SERV BLD 0 0 0 0 63,000 %100.00
5027011 70200-0 POSTAGE/SHIPPING CHARGES 395,365 373,442 193,087 373,442 382,442 %2.41
5027011 70300-0 PRINTING & BINDING 168,525 132,304 70,285 132,304 165,916 %25.41
5027011 70400-0 PUBLICATION & RECORDATION 115,456 112,634 63,920 112,634 112,634 %0.00
5027011 70500-0 TELECOMMUNICATIONS 274,021 403,264 168,446 403,264 354,636 %-12.06
5027011 70907-0 CONTRACTUAL SERVICES 1,704,525 1,135,766 825,002 1,135,766 1,225,000 %7.86
5027011 72100-0 EQUIPMENT RENTAL 1,335 0 0 0 0 %0.00
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5027011 72600-0 TRANSPORTATION 1,126 1,400 78 1,400 1,400 %0.00
5027011 72700-0 SUPPLIES & MATERIALS 23,880 30,240 11,718 30,240 35,150 %16.24
5027011 72825-0 SUP & MAT-RETURN ENVELOPES 249 0 0 0 0 %0.00
5027011 89510-0 SPECIAL EQUIPMENT CAPITAL 9,490 142,616 17,970 142,616 7,024 %-95.07

TOTAL NON-PERSONNEL COSTS 2,979,701 2,628,370 1,587,942 2,628,370 2,624,176 %-0.16

TOTAL FUND 502 4,874,750 4,752,764 2,496,882 4,752,764 4,121,696 %-13.28

UT-ENVIRONMENTAL COMPLIANCE 1,353,978 1,487,877 602,587 1,487,661 1,483,321 %-0.31

7015 UT-ENVIRONMENTAL COMPLIANCE 1,353,978 1,487,877 602,587 1,487,661 1,483,321 %-0.31

5027015 50000-0 PERSONNEL SALARIES 835,501 878,681 391,366 878,681 878,209 %-0.05
5027015 50200-0 OVERTIME 8,092 10,000 3,117 10,000 10,000 %0.00
5027015 50200-7005 OVERTIME-HURRICANE BARRY 4,735 0 0 0 0 %0.00
5027015 50300-0 PROMOTION COSTS 0 0 0 0 8,620 %100.00
5027015 50400-0 GROUP HEALTH INSURANCE 105,939 104,881 52,441 104,881 113,323 %8.05
5027015 50415-0 GROUP LIFE INSURANCE 3,076 3,111 1,584 3,111 3,267 %5.01
5027015 50430-0 WORKERS COMP INSURANCE 0 4,515 4,515 4,515 4,740 %4.98
5027015 50500-0 RETIREMENT/MEDICARE TAX 194,474 214,454 94,117 214,454 219,638 %2.42
5027015 50500-7005 RETIREMENT-HURRICANE BARRY 69 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 1,151,886 1,215,642 547,140 1,215,642 1,237,797 %1.82

5027015 50600-0 TRAINING OF PERSONNEL 18,826 20,000 3,199 20,000 20,000 %0.00
5027015 50800-0 UNIFORMS 1,383 2,396 801 2,396 1,500 %-37.40
5027015 63000-0 EQUIPMENT MAINTENANCE 5,243 4,948 3,610 4,948 4,948 %0.00
5027015 70000-0 DUES & LICENSES 379 1,987 259 1,987 1,987 %0.00
5027015 70200-0 POSTAGE/SHIPPING CHARGES 1,548 3,456 58 3,456 3,456 %0.00
5027015 70300-0 PRINTING & BINDING 270 1,728 315 1,728 1,728 %0.00
5027015 70400-0 PUBLICATION & RECORDATION 62 500 0 500 500 %0.00
5027015 70500-0 TELECOMMUNICATIONS 2,542 4,000 935 4,000 4,000 %0.00
5027015 70600-0 TESTING EXPENSE 104,087 117,500 20,676 117,500 118,000 %0.43
5027015 70800-0 TRAVEL & MEETINGS 0 432 0 216 432 %0.00
5027015 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 900 0 900 900 %0.00
5027015 70906-0 REGULATORY FEES & PENALTIES 4,520 7,200 0 7,200 7,200 %0.00
5027015 70907-0 CONTRACTUAL SERVICES 6,001 13,500 2,457 13,500 13,500 %0.00
5027015 72600-0 TRANSPORTATION 7,486 12,173 3,124 12,173 12,173 %0.00
5027015 72700-0 SUPPLIES & MATERIALS 16,616 21,600 4,308 21,600 21,600 %0.00
5027015 72905-0 LABORATORY SUPPLIES 33,129 33,600 15,705 33,600 33,600 %0.00
5027015 89510-0 SPECIAL EQUIPMENT CAPITAL 0 26,315 0 26,315 0 %-100.00

TOTAL NON-PERSONNEL COSTS 202,092 272,235 55,447 272,019 245,524 %-9.81

TOTAL FUND 502 1,353,978 1,487,877 602,587 1,487,661 1,483,321 %-0.31

UT-POWER PRODUCTION 91,477,580 108,519,915 36,941,619 108,519,662 98,638,882 %-9.11

7020 UT-POWER PRODUCTION 91,477,580 108,519,915 36,941,619 108,519,662 98,638,882 %-9.11

5027020 50000-0 PERSONNEL SALARIES 1,815,539 2,211,753 888,637 2,211,753 2,218,747 %0.32
5027020 50100-0 TEMPORARY EMPLOYEES 9,971 15,552 0 15,552 15,552 %0.00
5027020 50200-0 OVERTIME 192,798 352,088 80,138 352,088 302,088 %-14.20
5027020 50200-7005 OVERTIME-HURRICANE BARRY 11,143 0 0 0 0 %0.00
5027020 50300-0 PROMOTION COSTS 0 6,049 0 6,049 10,588 %75.04
5027020 50400-0 GROUP HEALTH INSURANCE 248,952 275,155 137,577 275,155 283,705 %3.11
5027020 50415-0 GROUP LIFE INSURANCE 6,571 10,441 3,527 10,441 8,251 %-20.98
5027020 50430-0 WORKERS COMP INSURANCE 0 11,612 11,612 11,612 11,980 %3.17
5027020 50500-0 RETIREMENT/MEDICARE TAX 376,771 493,646 191,139 493,646 462,389 %-6.33
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5027020 50500-7005 RETIREMENT-HURRICANE BARRY 162 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 2,661,907 3,376,296 1,312,630 3,376,296 3,313,300 %-1.87

5027020 50600-0 TRAINING OF PERSONNEL 31,361 63,863 19,970 63,863 63,863 %0.00
5027020 50800-0 UNIFORMS 10,156 18,144 4,294 18,144 18,144 %0.00
5027020 60000-0 BUILDING MAINTENANCE 4,317 34,560 2,422 34,560 34,560 %0.00
5027020 63000-0 EQUIPMENT MAINTENANCE 26,359 25,920 986 25,920 28,800 %11.11
5027020 63000-71 EQUIP MAINT-DOC BONIN 17,841 25,000 2,675 25,000 25,000 %0.00
5027020 63000-72 EQUIP MAINT-TJ LABBE 447,059 565,000 123,336 565,000 565,000 %0.00
5027020 63000-73 EQUIP MAINT-HARGIS HEBERT 380,069 525,000 173,719 525,000 525,000 %0.00
5027020 64000-72 GENERATOR MAINT-TJ LABBE 144,297 500,000 17,448 500,000 600,000 %20.00
5027020 64000-73 GENERATOR MAINT-HARGIS-HEBERT 487,589 600,000 17,448 600,000 600,000 %0.00
5027020 65000-71 GROUNDS MAINT-DOC BONIN 8,017 9,600 1,409 9,600 88,000 %816.67
5027020 65000-72 GROUNDS MAINT-TJ LABBE 2,880 9,600 820 9,600 9,600 %0.00
5027020 65000-73 GROUNDS MAINT-HARGIS-HEBERT 2,535 9,600 700 9,600 9,600 %0.00
5027020 66000-0 JANITORIAL SUPPLIES & SERVICES 6,577 6,480 1,977 6,480 6,480 %0.00
5027020 67000-0 UTILITIES 1,918 2,000 838 2,000 2,000 %0.00
5027020 67000-71 UTILITIES-DOC BONIN 34,177 100,000 28,844 100,000 100,000 %0.00
5027020 67000-72 UTILITIES-TJ LABBE 11,773 50,000 3,269 50,000 50,000 %0.00
5027020 67000-73 UTILITIES-HARGIS-HEBERT 21,540 60,000 4,763 60,000 60,000 %0.00
5027020 69000-71 CONTR SERV-DOC BONIN 75,786 145,240 2,293 145,240 145,240 %0.00
5027020 69000-72 CONTR SERV-TJ LABBE 229,753 369,600 42,650 369,600 469,000 %26.89
5027020 69000-73 CONTR SERV-HARGIS-HEBERT 109,907 343,152 4,176 343,152 343,152 %0.00
5027020 69160-0 TRANSMISSION CHARGES 6,835,721 7,299,435 3,260,380 7,299,435 7,276,326 %-0.32
5027020 70000-0 DUES & LICENSES 25 1,728 86 1,728 1,728 %0.00
5027020 70200-0 POSTAGE/SHIPPING CHARGES 1,918 8,640 999 8,640 8,640 %0.00
5027020 70300-0 PRINTING & BINDING 77 432 0 432 432 %0.00
5027020 70400-0 PUBLICATION & RECORDATION 709 2,000 0 2,000 2,000 %0.00
5027020 70500-0 TELECOMMUNICATIONS 265,893 300,000 164,745 300,000 300,000 %0.00
5027020 70600-0 TESTING EXPENSE 0 1,728 0 1,728 1,728 %0.00
5027020 70600-72 TEST EXP-TJ LABBE 12,994 19,200 844 19,200 19,200 %0.00
5027020 70600-73 TEST EXP-HARGIS HEBERT 15,747 19,200 2,984 19,200 19,200 %0.00
5027020 70800-0 TRAVEL & MEETINGS 974 1,728 1,220 1,475 1,728 %0.00
5027020 70902-0 DUPLICATING EQUIPMENT EXPENSES 3,972 3,600 2,592 3,600 3,600 %0.00
5027020 70907-0 CONTRACTUAL SERVICES 12,071 549,000 17,480 549,000 549,000 %0.00
5027020 72010-72 CHEM TRTMENT SUP-TJ LABBE 6,452 45,000 4,285 45,000 45,000 %0.00
5027020 72010-73 CHEM TRTMENT SUP-HARGIS-HEBERT 7,649 50,000 4,220 50,000 50,000 %0.00
5027020 72030-71 SUP & MAT-DOC BONIN 3,219 5,000 0 5,000 5,000 %0.00
5027020 72030-72 SUP & MAT-TJ LABBE 51,222 60,000 17,105 60,000 60,000 %0.00
5027020 72030-73 SUP & MAT-HARGIS-HEBERT 26,002 45,000 6,682 45,000 45,000 %0.00
5027020 72100-0 EQUIPMENT RENTAL 0 864 0 864 864 %0.00
5027020 72100-71 EQUIP RENTAL-DOC BONIN 0 4,800 0 4,800 4,800 %0.00
5027020 72100-72 EQUIP RENTAL-TJ LABBE 23,894 47,040 15,295 47,040 47,040 %0.00
5027020 72100-73 EQUIP RENTAL-HARGIS-HEBERT 120,169 47,040 9,973 47,040 47,040 %0.00
5027020 72600-0 TRANSPORTATION 28,625 25,254 18,447 25,254 25,254 %0.00
5027020 72700-0 SUPPLIES & MATERIALS 60,754 72,960 24,222 72,960 70,000 %-4.06
5027020 72905-0 LABORATORY SUPPLIES 2,869 4,800 1,894 4,800 4,800 %0.00
5027020 79010-0 PRODUCTION FUEL 2,367,993 2,236,228 629,019 2,236,228 3,977,362 %77.86
5027020 79020-0 PURCHASE POWER-LPPA 47,202,751 55,317,078 18,361,113 55,317,078 50,311,553 %-9.05
5027020 79030-0 PURCHASE POWER-OTHER 15,569,793 17,764,098 8,399,400 17,764,098 4,884,749 %-72.50
5027020 79031-0 PURCHASE POWER-MISO 46,658,114 57,411,122 12,498,976 57,411,122 59,281,249 %3.26
5027020 79031-80 PURCHASE POWER-MISO SALES (32,525,010) (39,885,315) (8,342,204) (39,885,315) (35,531,650) %-10.92
5027020 89510-0 SPECIAL EQUIPMENT CAPITAL 7,165 223,200 75,195 223,200 70,500 %-68.41
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TOTAL NON-PERSONNEL COSTS 88,815,673 105,143,619 35,628,989 105,143,366 95,325,582 %-9.34

TOTAL FUND 502 91,477,580 108,519,915 36,941,619 108,519,662 98,638,882 %-9.11

UT-ELECTRIC OPERATIONS 15,020,706 17,117,425 6,738,403 17,107,945 17,058,731 %-0.34

7030 UT-EO-ADMINISTRATION/MGMT 242,378 255,674 114,691 254,478 255,169 %-0.20

5027030 50000-0 PERSONNEL SALARIES 159,570 163,645 75,549 163,645 164,341 %0.43
5027030 50100-0 TEMPORARY EMPLOYEES 0 3,525 0 3,525 3,525 %0.00
5027030 50200-0 OVERTIME 3,714 0 0 0 0 %0.00
5027030 50200-7005 OVERTIME-HURRICANE BARRY 5,229 0 0 0 0 %0.00
5027030 50400-0 GROUP HEALTH INSURANCE 13,829 20,038 10,019 20,038 15,470 %-22.80
5027030 50415-0 GROUP LIFE INSURANCE 481 502 258 502 497 %-1.00
5027030 50430-0 WORKERS COMP INSURANCE 0 862 862 862 887 %2.90
5027030 50500-0 RETIREMENT/MEDICARE TAX 39,688 47,786 22,042 47,786 51,133 %7.00
5027030 50500-7005 RETIREMENT-HURRICANE BARRY 76 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 222,587 236,358 108,730 236,358 235,853 %-0.21

5027030 50600-0 TRAINING OF PERSONNEL 1,346 2,880 7 2,880 2,880 %0.00
5027030 63000-0 EQUIPMENT MAINTENANCE 0 432 0 432 432 %0.00
5027030 70000-0 DUES & LICENSES 0 346 0 346 346 %0.00
5027030 70200-0 POSTAGE/SHIPPING CHARGES 0 173 0 173 173 %0.00
5027030 70300-0 PRINTING & BINDING 224 950 0 950 950 %0.00
5027030 70400-0 PUBLICATION & RECORDATION 2,300 1,100 0 1,100 1,100 %0.00
5027030 70500-0 TELECOMMUNICATIONS 8,149 6,000 3,209 6,000 6,000 %0.00
5027030 70800-0 TRAVEL & MEETINGS 6,448 4,500 2,106 3,304 4,500 %0.00
5027030 72600-0 TRANSPORTATION 0 689 0 689 689 %0.00
5027030 72700-0 SUPPLIES & MATERIALS 1,324 2,246 639 2,246 2,246 %0.00

TOTAL NON-PERSONNEL COSTS 19,791 19,316 5,961 18,120 19,316 %0.00

TOTAL FUND 502 242,378 255,674 114,691 254,478 255,169 %-0.20

7032 UT-EO-TRANSMISSION/DISTRBTN 8,734,642 10,221,982 3,756,185 10,217,353 10,042,917 %-1.75

5027032 50000-0 PERSONNEL SALARIES 2,628,273 3,483,058 1,297,498 3,483,058 3,494,411 %0.33
5027032 50000-7005 SALARIES-HURRICANE BARRY 5,220 0 0 0 0 %0.00
5027032 50100-0 TEMPORARY EMPLOYEES 58,826 73,880 16,580 73,880 118,948 %61.00
5027032 50200-0 OVERTIME 385,246 332,661 157,103 332,661 349,291 %5.00
5027032 50200-7005 OVERTIME-HURRICANE BARRY 95,291 0 0 0 0 %0.00
5027032 50300-0 PROMOTION COSTS 0 124,446 0 124,446 97,994 %-21.26
5027032 50400-0 GROUP HEALTH INSURANCE 382,778 400,221 200,111 400,221 423,041 %5.70
5027032 50415-0 GROUP LIFE INSURANCE 9,468 12,470 5,209 12,470 12,947 %3.83
5027032 50430-0 WORKERS COMP INSURANCE 0 18,130 18,130 18,130 18,869 %4.08
5027032 50500-0 RETIREMENT/MEDICARE TAX 595,678 839,378 305,213 839,378 785,187 %-6.46
5027032 50500-7005 RETIREMENT-HURRICANE BARRY 1,457 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 4,162,237 5,284,244 1,999,844 5,284,244 5,300,688 %0.31

5027032 50600-0 TRAINING OF PERSONNEL 41,156 58,583 13,439 58,583 58,583 %0.00
5027032 50800-0 UNIFORMS 23,799 30,672 20,999 30,672 35,500 %15.74
5027032 63000-0 EQUIPMENT MAINTENANCE 194,102 201,420 18,451 201,420 201,420 %0.00
5027032 66000-0 JANITORIAL SUPPLIES & SERVICES 0 0 192 0 0 %0.00
5027032 70000-0 DUES & LICENSES 553 1,037 125 1,037 1,037 %0.00
5027032 70200-0 POSTAGE/SHIPPING CHARGES 191 605 86 605 605 %0.00
5027032 70400-0 PUBLICATION & RECORDATION 981 1,000 153 1,000 1,000 %0.00
5027032 70500-0 TELECOMMUNICATIONS 356,645 608,409 182,066 608,409 450,909 %-25.89
5027032 70800-0 TRAVEL & MEETINGS 20,648 18,737 9,479 14,108 18,737 %0.00
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5027032 70907-0 CONTRACTUAL SERVICES 2,670,121 2,240,483 1,115,913 2,240,483 2,688,606 %20.00
5027032 72100-0 EQUIPMENT RENTAL 161 432 0 432 432 %0.00
5027032 72600-0 TRANSPORTATION 389,730 315,000 180,531 315,000 315,000 %0.00
5027032 72700-0 SUPPLIES & MATERIALS 317,460 275,108 150,490 275,108 318,000 %15.59
5027032 89510-0 SPECIAL EQUIPMENT CAPITAL 556,858 1,186,252 64,417 1,186,252 652,400 %-45.00

TOTAL NON-PERSONNEL COSTS 4,572,405 4,937,738 1,756,341 4,933,109 4,742,229 %-3.96

TOTAL FUND 502 8,734,642 10,221,982 3,756,185 10,217,353 10,042,917 %-1.75

7033 UT-EO-ENERGY CONTROL 3,182,149 3,450,982 1,611,346 3,449,010 3,532,259 %2.36

5027033 50000-0 PERSONNEL SALARIES 1,425,336 1,496,997 695,524 1,496,997 1,511,242 %0.95
5027033 50000-7005 SALARIES-HURRICANE BARRY 531 0 0 0 0 %0.00
5027033 50200-0 OVERTIME 132,503 155,731 59,129 155,731 155,731 %0.00
5027033 50200-7005 OVERTIME-HURRICANE BARRY 35,840 0 0 0 0 %0.00
5027033 50300-0 PROMOTION COSTS 0 17,707 0 17,707 29,682 %67.63
5027033 50400-0 GROUP HEALTH INSURANCE 156,796 175,161 87,581 175,161 180,607 %3.11
5027033 50415-0 GROUP LIFE INSURANCE 5,219 6,243 2,825 6,243 5,635 %-9.74
5027033 50430-0 WORKERS COMP INSURANCE 0 7,749 7,749 7,749 8,158 %5.28
5027033 50500-0 RETIREMENT/MEDICARE TAX 333,473 349,224 166,359 349,224 375,066 %7.40
5027033 50500-7005 RETIREMENT-HURRICANE BARRY 527 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 2,090,225 2,208,812 1,019,167 2,208,812 2,266,121 %2.59

5027033 50600-0 TRAINING OF PERSONNEL 24,120 64,704 9,988 64,704 64,704 %0.00
5027033 50800-0 UNIFORMS 5,544 5,184 335 5,184 5,184 %0.00
5027033 60000-0 BUILDING MAINTENANCE 3,628 4,320 778 4,320 4,320 %0.00
5027033 63000-0 EQUIPMENT MAINTENANCE 187,907 218,205 140,866 218,205 260,070 %19.19
5027033 64000-0 GENERATOR MAINTENANCE 663 2,000 0 2,000 2,000 %0.00
5027033 69120-0 RENT 2,106 1,800 0 1,800 1,800 %0.00
5027033 70000-0 DUES & LICENSES 3,561 3,901 1,242 3,901 3,901 %0.00
5027033 70200-0 POSTAGE/SHIPPING CHARGES 320 691 27 691 691 %0.00
5027033 70400-0 PUBLICATION & RECORDATION 2,966 3,000 0 3,000 3,000 %0.00
5027033 70500-0 TELECOMMUNICATIONS 640,698 568,216 375,317 568,216 568,216 %0.00
5027033 70600-0 TESTING EXPENSE 0 1,728 0 1,728 1,728 %0.00
5027033 70800-0 TRAVEL & MEETINGS 9,192 13,824 9,879 11,852 13,824 %0.00
5027033 70907-0 CONTRACTUAL SERVICES 142,210 235,674 1,320 235,674 260,900 %10.70
5027033 72600-0 TRANSPORTATION 26,081 25,000 12,241 25,000 25,000 %0.00
5027033 72700-0 SUPPLIES & MATERIALS 37,274 33,523 8,252 33,523 38,800 %15.74
5027033 89510-0 SPECIAL EQUIPMENT CAPITAL 5,654 60,400 31,934 60,400 12,000 %-80.13

TOTAL NON-PERSONNEL COSTS 1,091,924 1,242,170 592,179 1,240,198 1,266,138 %1.93

TOTAL FUND 502 3,182,149 3,450,982 1,611,346 3,449,010 3,532,259 %2.36

7034 UT-EO-SUBSTATION/COMMUNICATION 1,416,493 1,805,872 671,502 1,804,944 1,737,497 %-3.79

5027034 50000-0 PERSONNEL SALARIES 430,292 493,401 229,249 493,401 500,002 %1.34
5027034 50000-7005 SALARIES-HURRICANE BARRY 830 0 0 0 0 %0.00
5027034 50200-0 OVERTIME 34,885 42,576 15,891 42,576 42,576 %0.00
5027034 50200-7005 OVERTIME-HURRICANE BARRY 13,067 0 0 0 0 %0.00
5027034 50300-0 PROMOTION COSTS 0 21,478 0 21,478 15,010 %-30.11
5027034 50400-0 GROUP HEALTH INSURANCE 55,359 49,997 24,999 49,997 51,549 %3.10
5027034 50415-0 GROUP LIFE INSURANCE 1,533 1,762 933 1,762 1,858 %5.45
5027034 50430-0 WORKERS COMP INSURANCE 0 2,553 2,553 2,553 2,700 %5.76
5027034 50500-0 RETIREMENT/MEDICARE TAX 93,747 116,636 54,528 116,636 124,730 %6.94
5027034 50500-7005 RETIREMENT-HURRICANE BARRY 202 0 0 0 0 %0.00
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TOTAL PERSONNEL COSTS 629,915 728,403 328,153 728,403 738,425 %1.38

5027034 50600-0 TRAINING OF PERSONNEL 1,776 9,600 2,415 9,600 9,600 %0.00
5027034 50800-0 UNIFORMS 6,344 6,048 2,049 6,048 6,048 %0.00
5027034 60000-0 BUILDING MAINTENANCE 6,316 12,960 335 12,960 15,000 %15.74
5027034 63000-0 EQUIPMENT MAINTENANCE 11,167 17,280 408 17,280 17,280 %0.00
5027034 67000-0 UTILITIES 50,561 45,000 17,633 45,000 45,000 %0.00
5027034 70000-0 DUES & LICENSES 0 2,160 0 2,160 2,160 %0.00
5027034 70200-0 POSTAGE/SHIPPING CHARGES 223 432 127 432 432 %0.00
5027034 70400-0 PUBLICATION & RECORDATION 0 1,000 215 1,000 1,000 %0.00
5027034 70500-0 TELECOMMUNICATIONS 415,626 561,048 218,331 561,048 561,048 %0.00
5027034 70600-0 TESTING EXPENSE 21,201 21,600 0 21,600 25,000 %15.74
5027034 70800-0 TRAVEL & MEETINGS 0 7,776 5,920 6,848 7,776 %0.00
5027034 70907-0 CONTRACTUAL SERVICES 174,984 194,573 62,536 194,573 200,000 %2.79
5027034 72100-0 EQUIPMENT RENTAL 1,766 1,728 1,177 1,728 1,728 %0.00
5027034 72600-0 TRANSPORTATION 38,429 30,000 7,872 30,000 30,000 %0.00
5027034 72700-0 SUPPLIES & MATERIALS 25,559 25,920 7,837 25,920 30,000 %15.74
5027034 89510-0 SPECIAL EQUIPMENT CAPITAL 32,626 140,344 16,494 140,344 47,000 %-66.51

TOTAL NON-PERSONNEL COSTS 786,578 1,077,469 343,349 1,076,541 999,072 %-7.28

TOTAL FUND 502 1,416,493 1,805,872 671,502 1,804,944 1,737,497 %-3.79

7035 UT-EO-FACILITIES MANAGEMENT 1,445,044 1,382,915 584,679 1,382,160 1,490,889 %7.81

5027035 50000-0 PERSONNEL SALARIES 405,569 422,511 197,328 422,511 425,473 %0.70
5027035 50100-0 TEMPORARY EMPLOYEES 51,991 58,003 19,884 58,003 69,148 %19.21
5027035 50200-0 OVERTIME 24,706 28,500 13,031 28,500 28,500 %0.00
5027035 50200-7005 OVERTIME-HURRICANE BARRY 14,092 0 0 0 0 %0.00
5027035 50400-0 GROUP HEALTH INSURANCE 78,283 84,941 42,470 84,941 82,383 %-3.01
5027035 50415-0 GROUP LIFE INSURANCE 1,446 1,469 780 1,469 1,542 %4.97
5027035 50430-0 WORKERS COMP INSURANCE 0 2,188 2,188 2,188 2,299 %5.07
5027035 50500-0 RETIREMENT/MEDICARE TAX 95,725 99,584 47,803 99,584 110,721 %11.18
5027035 50500-7005 RETIREMENT-HURRICANE BARRY 204 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 672,016 697,196 323,484 697,196 720,066 %3.28

5027035 50800-0 UNIFORMS 2,395 2,808 1,714 2,808 4,900 %74.50
5027035 60000-0 BUILDING MAINTENANCE 17,168 18,342 6,342 18,342 21,000 %14.49
5027035 63000-0 EQUIPMENT MAINTENANCE 5,659 5,098 3,684 5,098 5,098 %0.00
5027035 65000-0 GROUNDS MAINTENANCE 115,737 101,952 44,575 101,952 118,000 %15.74
5027035 66000-0 JANITORIAL SUPPLIES & SERVICES 71,575 72,000 29,376 72,000 80,000 %11.11
5027035 69120-0 RENT 0 2,800 2,538 2,800 2,800 %0.00
5027035 70200-0 POSTAGE/SHIPPING CHARGES 0 86 0 86 86 %0.00
5027035 70300-0 PRINTING & BINDING 2,721 1,728 76 1,728 1,728 %0.00
5027035 70500-0 TELECOMMUNICATIONS 1,308 2,000 565 2,000 2,000 %0.00
5027035 70800-0 TRAVEL & MEETINGS 0 2,295 785 1,540 2,295 %0.00
5027035 70902-0 DUPLICATING EQUIPMENT EXPENSES 285 450 0 450 450 %0.00
5027035 70907-0 CONTRACTUAL SERVICES 525,149 344,205 160,801 344,205 496,600 %44.27
5027035 72600-0 TRANSPORTATION 14,766 19,366 2,988 19,366 19,366 %0.00
5027035 72700-0 SUPPLIES & MATERIALS 16,265 14,850 7,751 14,850 16,500 %11.11
5027035 89510-0 SPECIAL EQUIPMENT CAPITAL 0 97,739 0 97,739 0 %-100.00

TOTAL NON-PERSONNEL COSTS 773,028 685,719 261,195 684,964 770,823 %12.41

TOTAL FUND 502 1,445,044 1,382,915 584,679 1,382,160 1,490,889 %7.81

UT-WATER OPERATIONS 8,825,302 9,092,005 3,620,089 9,088,333 8,989,097 %-1.13

280



LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

UTILITIES DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

7040 UT-WTR-PRODUCTION/ADMIN 5,502,038 5,963,522 2,213,275 5,961,362 5,836,698 %-2.13

5027040 50000-0 PERSONNEL SALARIES 1,006,349 1,061,518 462,168 1,061,518 1,055,147 %-0.60
5027040 50100-0 TEMPORARY EMPLOYEES 41,557 74,017 18,175 74,017 88,616 %19.72
5027040 50200-0 OVERTIME 386,117 290,000 177,188 290,000 290,000 %0.00
5027040 50200-7005 OVERTIME-HURRICANE BARRY 20,857 0 0 0 0 %0.00
5027040 50300-0 PROMOTION COSTS 0 818 0 818 15,815 %1,833.37
5027040 50400-0 GROUP HEALTH INSURANCE 161,297 169,980 84,990 169,980 180,448 %6.16
5027040 50415-0 GROUP LIFE INSURANCE 3,720 6,053 1,860 6,053 4,040 %-33.26
5027040 50430-0 WORKERS COMP INSURANCE 0 5,515 5,515 5,515 5,700 %3.35
5027040 50500-0 RETIREMENT/MEDICARE TAX 232,590 217,444 114,249 217,444 241,650 %11.13
5027040 50500-7005 RETIREMENT-HURRICANE BARRY 297 0 0 0 0 %0.00
5027040 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 38,529 0 38,529 0 %-100.00

TOTAL PERSONNEL COSTS 1,852,784 1,863,874 864,145 1,863,874 1,881,416 %0.94

5027040 50600-0 TRAINING OF PERSONNEL 10,364 19,200 805 19,200 19,200 %0.00
5027040 50800-0 UNIFORMS 7,290 11,232 97 11,232 11,232 %0.00
5027040 60000-0 BUILDING MAINTENANCE 3,300 9,000 1,800 9,000 6,000 %-33.33
5027040 63000-0 EQUIPMENT MAINTENANCE 79,796 129,600 12,367 129,600 129,600 %0.00
5027040 65000-0 GROUNDS MAINTENANCE 31,170 43,200 15,095 43,200 37,200 %-13.89
5027040 66000-0 JANITORIAL SUPPLIES & SERVICES 5,473 8,640 3,037 8,640 8,640 %0.00
5027040 67000-0 UTILITIES 7,300 12,000 5,244 12,000 12,000 %0.00
5027040 67090-0 POWER SERVICES 1,272,285 1,400,000 514,920 1,400,000 1,400,000 %0.00
5027040 70000-0 DUES & LICENSES 32,461 26,442 26,216 26,442 26,192 %-0.95
5027040 70200-0 POSTAGE/SHIPPING CHARGES 170 302 0 302 302 %0.00
5027040 70300-0 PRINTING & BINDING 0 346 0 346 346 %0.00
5027040 70400-0 PUBLICATION & RECORDATION 535 1,100 370 1,100 1,100 %0.00
5027040 70500-0 TELECOMMUNICATIONS 174,370 200,000 93,296 200,000 200,000 %0.00
5027040 70800-0 TRAVEL & MEETINGS 4,206 4,320 0 2,160 4,320 %0.00
5027040 70902-0 DUPLICATING EQUIPMENT EXPENSES 135 1,296 0 1,296 1,296 %0.00
5027040 70907-0 CONTRACTUAL SERVICES 299,148 285,302 18,301 285,302 300,000 %5.15
5027040 72010-0 CHEMICAL TREATMENT SUPPLY 1,468,012 1,449,275 590,839 1,449,275 1,500,000 %3.50
5027040 72100-0 EQUIPMENT RENTAL 9,994 8,640 1,716 8,640 8,640 %0.00
5027040 72600-0 TRANSPORTATION 49,479 57,394 15,476 57,394 57,394 %0.00
5027040 72700-0 SUPPLIES & MATERIALS 81,414 110,320 18,659 110,320 110,320 %0.00
5027040 89510-0 SPECIAL EQUIPMENT CAPITAL 112,352 322,039 30,892 322,039 121,500 %-62.27

TOTAL NON-PERSONNEL COSTS 3,649,254 4,099,648 1,349,130 4,097,488 3,955,282 %-3.52

TOTAL FUND 502 5,502,038 5,963,522 2,213,275 5,961,362 5,836,698 %-2.13

7045 UT-WTR-DISTRIBUTION 3,323,264 3,128,483 1,406,814 3,126,971 3,152,399 %0.76

5027045 50000-0 PERSONNEL SALARIES 1,378,848 1,328,459 601,521 1,328,459 1,363,592 %2.64
5027045 50100-0 TEMPORARY EMPLOYEES 125,503 49,053 23,046 49,053 93,404 %90.41
5027045 50200-0 OVERTIME 527,226 171,302 86,042 171,302 175,000 %2.16
5027045 50200-7005 OVERTIME-HURRICANE BARRY 6,463 0 0 0 0 %0.00
5027045 50400-0 GROUP HEALTH INSURANCE 262,503 224,717 112,359 224,717 247,202 %10.01
5027045 50415-0 GROUP LIFE INSURANCE 5,027 4,578 2,452 4,578 5,074 %10.83
5027045 50430-0 WORKERS COMP INSURANCE 0 6,878 6,878 6,878 7,363 %7.05
5027045 50500-0 RETIREMENT/MEDICARE TAX 354,596 327,221 153,136 327,221 348,233 %6.42
5027045 50500-7005 RETIREMENT-HURRICANE BARRY 94 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 2,660,260 2,112,208 985,434 2,112,208 2,239,868 %6.04

5027045 50600-0 TRAINING OF PERSONNEL 11,434 15,000 4,903 15,000 15,000 %0.00
5027045 50800-0 UNIFORMS 14,868 11,952 3,648 11,952 11,952 %0.00
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5027045 63000-0 EQUIPMENT MAINTENANCE 130 7,517 0 7,517 7,517 %0.00
5027045 67000-0 UTILITIES 5,579 7,000 2,009 7,000 7,000 %0.00
5027045 70000-0 DUES & LICENSES 1,617 1,728 472 1,728 1,728 %0.00
5027045 70200-0 POSTAGE/SHIPPING CHARGES 4,060 13,400 186 13,400 17,000 %26.87
5027045 70300-0 PRINTING & BINDING 1,344 2,700 658 2,700 2,700 %0.00
5027045 70500-0 TELECOMMUNICATIONS 20,369 16,000 8,094 16,000 20,000 %25.00
5027045 70800-0 TRAVEL & MEETINGS 2,628 3,024 0 1,512 3,024 %0.00
5027045 70907-0 CONTRACTUAL SERVICES 51,098 61,740 42,485 61,740 84,600 %37.03
5027045 72100-0 EQUIPMENT RENTAL 16,463 18,000 12,429 18,000 18,000 %0.00
5027045 72600-0 TRANSPORTATION 245,670 270,000 91,443 270,000 270,000 %0.00
5027045 72700-0 SUPPLIES & MATERIALS 158,272 140,500 80,499 140,500 160,000 %13.88
5027045 89510-0 SPECIAL EQUIPMENT CAPITAL 129,472 447,714 174,554 447,714 294,010 %-34.33

TOTAL NON-PERSONNEL COSTS 663,004 1,016,275 421,380 1,014,763 912,531 %-10.21

TOTAL FUND 502 3,323,264 3,128,483 1,406,814 3,126,971 3,152,399 %0.76

UT-WASTEWATER OPERATIONS 12,516,463 15,073,603 5,576,230 15,067,123 15,153,214 %0.53

7060 UT-WW-TREATMENT/ADMINISTRATION 8,512,594 10,157,903 3,840,995 10,151,423 9,493,458 %-6.54

5027060 50000-0 PERSONNEL SALARIES 2,731,811 2,791,250 1,256,980 2,791,250 2,769,575 %-0.78
5027060 50100-0 TEMPORARY EMPLOYEES 3,124 22,125 2,739 22,125 22,125 %0.00
5027060 50200-0 OVERTIME 743,568 696,518 266,563 696,518 696,518 %0.00
5027060 50200-7005 OVERTIME-HURRICANE BARRY 22,852 0 0 0 0 %0.00
5027060 50300-0 PROMOTION COSTS 0 28,208 0 28,208 30,759 %9.04
5027060 50400-0 GROUP HEALTH INSURANCE 405,516 450,071 225,036 450,071 458,855 %1.95
5027060 50415-0 GROUP LIFE INSURANCE 9,935 14,531 5,051 14,531 10,376 %-28.59
5027060 50430-0 WORKERS COMP INSURANCE 0 14,463 14,463 14,463 14,954 %3.39
5027060 50500-0 RETIREMENT/MEDICARE TAX 665,095 660,043 316,383 660,043 716,800 %8.60
5027060 50500-7005 RETIREMENT-HURRICANE BARRY 336 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 4,582,237 4,677,209 2,087,215 4,677,209 4,719,962 %0.91

5027060 50600-0 TRAINING OF PERSONNEL 13,017 19,200 2,725 19,200 19,200 %0.00
5027060 50800-0 UNIFORMS 9,091 12,960 4,392 12,960 12,960 %0.00
5027060 60000-0 BUILDING MAINTENANCE 0 4,320 0 4,320 4,320 %0.00
5027060 63000-70 EQUIP MAINT-SOUTH PLANT 19,104 24,000 3,734 24,000 24,000 %0.00
5027060 63000-74 EQUIP MAINT-EAST PLANT 18,622 30,800 1,790 30,800 30,800 %0.00
5027060 63000-75 EQUIP MAINT-AMB CAFF PLT 11,292 24,000 571 24,000 24,000 %0.00
5027060 63000-76 EQUIP MAINT-NE PLANT 600 14,400 925 14,400 14,400 %0.00
5027060 63000-77 EQUIP MAINT-LIFT STATIONS 31,151 48,000 3,313 48,000 48,000 %0.00
5027060 65000-0 GROUNDS MAINTENANCE 21,879 25,920 10,086 25,920 25,920 %0.00
5027060 66000-0 JANITORIAL SUPPLIES & SERVICES 0 4,320 0 4,320 4,320 %0.00
5027060 67000-0 UTILITIES 72,737 90,000 41,659 90,000 90,000 %0.00
5027060 67090-0 POWER SERVICES 1,646,443 1,800,000 669,003 1,800,000 1,800,000 %0.00
5027060 69120-0 RENT 1,271 5,000 642 5,000 5,000 %0.00
5027060 70000-0 DUES & LICENSES 1,727 2,938 405 2,938 2,938 %0.00
5027060 70200-0 POSTAGE/SHIPPING CHARGES 251 864 0 864 864 %0.00
5027060 70300-0 PRINTING & BINDING 37 518 0 518 518 %0.00
5027060 70400-0 PUBLICATION & RECORDATION 862 1,600 150 1,600 1,600 %0.00
5027060 70500-0 TELECOMMUNICATIONS 517,760 555,156 278,085 555,156 350,000 %-36.95
5027060 70800-0 TRAVEL & MEETINGS 437 12,960 0 6,480 7,000 %-45.99
5027060 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 2,700 0 2,700 2,700 %0.00
5027060 70906-0 REGULATORY FEES & PENALTIES 42,981 40,500 5,197 40,500 45,000 %11.11
5027060 70907-0 CONTRACTUAL SERVICES 89,064 163,296 14,145 163,296 274,000 %67.79
5027060 72010-0 CHEMICAL TREATMENT SUPPLY 434,022 500,000 161,641 500,000 500,000 %0.00
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5027060 72030-70 SUP & MAT-SOUTH PLANT 130,668 160,000 41,475 160,000 160,000 %0.00
5027060 72030-74 SUP & MAT-EAST PLANT 41,420 50,000 3,513 50,000 50,000 %0.00
5027060 72030-75 SUP & MAT-AMB CAFF PLT 28,651 50,000 15,099 50,000 50,000 %0.00
5027060 72030-76 SUP & MAT-NE PLANT 5,399 20,000 2,609 20,000 15,000 %-25.00
5027060 72030-77 SUP & MAT-LIFT STATIONS 102,163 120,000 24,211 120,000 120,000 %0.00
5027060 72100-0 EQUIPMENT RENTAL 48,567 43,200 10,998 43,200 50,000 %15.74
5027060 72600-0 TRANSPORTATION 319,256 276,663 152,684 276,663 320,000 %15.66
5027060 72700-0 SUPPLIES & MATERIALS 32,787 38,880 14,082 38,880 38,880 %0.00
5027060 72905-0 LABORATORY SUPPLIES 0 576 0 576 576 %0.00
5027060 89510-0 SPECIAL EQUIPMENT CAPITAL 289,098 1,337,923 290,646 1,337,923 681,500 %-49.06

TOTAL NON-PERSONNEL COSTS 3,930,357 5,480,694 1,753,780 5,474,214 4,773,496 %-12.90

TOTAL FUND 502 8,512,594 10,157,903 3,840,995 10,151,423 9,493,458 %-6.54

7065 UT-WW-COLLECTION 4,003,869 4,915,700 1,735,235 4,915,700 5,659,756 %15.14

5027065 50000-0 PERSONNEL SALARIES 1,223,276 1,411,693 592,103 1,411,693 1,416,702 %0.35
5027065 50100-0 TEMPORARY EMPLOYEES 0 0 0 0 15,000 %100.00
5027065 50200-0 OVERTIME 247,992 225,000 102,554 225,000 250,000 %11.11
5027065 50200-7005 OVERTIME-HURRICANE BARRY 12,165 0 0 0 0 %0.00
5027065 50400-0 GROUP HEALTH INSURANCE 234,939 254,921 127,461 254,921 247,255 %-3.01
5027065 50415-0 GROUP LIFE INSURANCE 4,456 5,062 2,371 5,062 5,273 %4.17
5027065 50430-0 WORKERS COMP INSURANCE 0 7,339 7,339 7,339 7,650 %4.24
5027065 50500-0 RETIREMENT/MEDICARE TAX 305,669 357,103 151,950 357,103 367,010 %2.77
5027065 50500-7005 RETIREMENT-HURRICANE BARRY 176 0 0 0 0 %0.00
5027065 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 156,462 0 156,462 0 %-100.00

TOTAL PERSONNEL COSTS 2,028,673 2,417,580 983,778 2,417,580 2,308,890 %-4.50

5027065 50600-0 TRAINING OF PERSONNEL 23,896 24,960 5,871 24,960 24,960 %0.00
5027065 50800-0 UNIFORMS 9,012 16,640 8,035 16,640 16,640 %0.00
5027065 63000-0 EQUIPMENT MAINTENANCE 5,698 8,640 7,845 8,640 8,640 %0.00
5027065 70000-0 DUES & LICENSES 2,294 1,210 345 1,210 1,210 %0.00
5027065 70200-0 POSTAGE/SHIPPING CHARGES 1,046 1,302 497 1,302 1,302 %0.00
5027065 70300-0 PRINTING & BINDING 35 259 145 259 259 %0.00
5027065 70400-0 PUBLICATION & RECORDATION 148 500 0 500 500 %0.00
5027065 70500-0 TELECOMMUNICATIONS 13,750 18,000 5,482 18,000 18,000 %0.00
5027065 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 450 0 450 450 %0.00
5027065 70907-0 CONTRACTUAL SERVICES 1,137,909 1,384,650 429,903 1,384,650 1,384,650 %0.00
5027065 72010-0 CHEMICAL TREATMENT SUPPLY 20,000 20,000 20,000 20,000 20,000 %0.00
5027065 72100-0 EQUIPMENT RENTAL 13,241 12,960 2,444 12,960 12,960 %0.00
5027065 72600-0 TRANSPORTATION 256,253 365,195 132,805 365,195 365,195 %0.00
5027065 72700-0 SUPPLIES & MATERIALS 215,827 237,600 110,839 237,600 237,600 %0.00
5027065 89510-0 SPECIAL EQUIPMENT CAPITAL 276,087 405,754 27,246 405,754 1,258,500 %210.16

TOTAL NON-PERSONNEL COSTS 1,975,196 2,498,120 751,457 2,498,120 3,350,866 %34.14

TOTAL FUND 502 4,003,869 4,915,700 1,735,235 4,915,700 5,659,756 %15.14

UT-ENGINEERING 9,070,601 11,004,294 4,667,992 10,990,623 10,877,087 %-1.16

7080 UT-ENG-CIVIL 1,348,401 1,639,798 613,273 1,639,703 1,545,663 %-5.74

5027080 50000-0 PERSONNEL SALARIES 858,990 1,027,237 414,002 1,027,237 1,027,036 %-0.02
5027080 50100-0 TEMPORARY EMPLOYEES 45,130 41,680 17,231 41,680 31,680 %-23.99
5027080 50200-0 OVERTIME 1,857 2,362 251 2,362 2,362 %0.00
5027080 50200-7005 OVERTIME-HURRICANE BARRY 23,209 0 0 0 0 %0.00
5027080 50400-0 GROUP HEALTH INSURANCE 129,140 135,085 67,542 135,085 154,859 %14.64
5027080 50415-0 GROUP LIFE INSURANCE 2,992 3,524 1,642 3,524 3,689 %4.68
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5027080 50430-0 WORKERS COMP INSURANCE 0 5,339 5,339 5,339 5,544 %3.84
5027080 50500-0 RETIREMENT/MEDICARE TAX 194,179 247,579 96,499 247,579 228,869 %-7.56
5027080 50500-7005 RETIREMENT-HURRICANE BARRY 337 0 0 0 0 %0.00
5027080 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 118,630 0 118,630 0 %-100.00

TOTAL PERSONNEL COSTS 1,255,834 1,581,436 602,506 1,581,436 1,454,039 %-8.06

5027080 50600-0 TRAINING OF PERSONNEL 2,875 2,880 1,331 2,880 2,880 %0.00
5027080 63000-0 EQUIPMENT MAINTENANCE 0 518 0 518 518 %0.00
5027080 70000-0 DUES & LICENSES 2,592 3,146 610 3,146 3,146 %0.00
5027080 70200-0 POSTAGE/SHIPPING CHARGES 72 86 0 86 86 %0.00
5027080 70300-0 PRINTING & BINDING 120 173 0 173 173 %0.00
5027080 70400-0 PUBLICATION & RECORDATION 420 500 0 500 500 %0.00
5027080 70500-0 TELECOMMUNICATIONS 3,142 5,000 1,303 5,000 4,500 %-10.00
5027080 70800-0 TRAVEL & MEETINGS 936 864 674 769 864 %0.00
5027080 70907-0 CONTRACTUAL SERVICES 1,526 4,320 0 4,320 4,320 %0.00
5027080 72600-0 TRANSPORTATION 13,394 22,000 5,313 22,000 20,000 %-9.09
5027080 72700-0 SUPPLIES & MATERIALS 974 1,037 508 1,037 1,037 %0.00
5027080 89510-0 SPECIAL EQUIPMENT CAPITAL 66,516 17,838 1,028 17,838 53,600 %200.48

TOTAL NON-PERSONNEL COSTS 92,567 58,362 10,767 58,267 91,624 %56.99

TOTAL FUND 502 1,348,401 1,639,798 613,273 1,639,703 1,545,663 %-5.74

7081 UT-ENG-ADMINISTRATION 1,136,328 1,839,192 699,038 1,836,917 1,580,624 %-14.06

5027081 50000-0 PERSONNEL SALARIES 474,570 611,066 292,609 611,066 607,370 %-0.60
5027081 50000-7005 SALARIES-HURRICANE BARRY 223 0 0 0 0 %0.00
5027081 50100-0 TEMPORARY EMPLOYEES 13,191 15,796 5,168 15,796 15,796 %0.00
5027081 50200-0 OVERTIME 711 2,040 692 2,040 2,040 %0.00
5027081 50200-7005 OVERTIME-HURRICANE BARRY 10,766 0 0 0 0 %0.00
5027081 50400-0 GROUP HEALTH INSURANCE 73,735 85,039 42,519 85,039 77,297 %-9.10
5027081 50415-0 GROUP LIFE INSURANCE 1,660 2,001 1,058 2,001 2,055 %2.70
5027081 50430-0 WORKERS COMP INSURANCE 0 3,162 3,162 3,162 3,281 %3.76
5027081 50500-0 RETIREMENT/MEDICARE TAX 105,943 128,200 61,811 128,200 132,919 %3.68
5027081 50500-7005 RETIREMENT-HURRICANE BARRY 159 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 680,958 847,304 407,019 847,304 840,758 %-0.77

5027081 50600-0 TRAINING OF PERSONNEL 7,290 15,840 406 15,840 15,840 %0.00
5027081 63000-0 EQUIPMENT MAINTENANCE 90 1,296 0 1,296 1,296 %0.00
5027081 69095-0 CONTR SERV-RODY DECOMMISSION 0 50,000 0 50,000 0 %-100.00
5027081 69096-0 CONTR SERV-BONIN DECOMMISSION 94,974 192,000 13,606 192,000 200,000 %4.17
5027081 70000-0 DUES & LICENSES 1,188 1,123 295 1,123 1,123 %0.00
5027081 70200-0 POSTAGE/SHIPPING CHARGES 132 259 0 259 259 %0.00
5027081 70300-0 PRINTING & BINDING 174 1,296 267 1,296 1,296 %0.00
5027081 70400-0 PUBLICATION & RECORDATION 3,688 3,500 1,350 3,500 3,500 %0.00
5027081 70500-0 TELECOMMUNICATIONS 24,951 25,000 12,417 25,000 25,000 %0.00
5027081 70800-0 TRAVEL & MEETINGS 1,920 12,572 8,021 10,297 17,500 %39.20
5027081 70907-0 CONTRACTUAL SERVICES 305,131 652,950 246,902 652,950 425,500 %-34.83
5027081 72600-0 TRANSPORTATION 2,823 5,000 1,036 5,000 5,000 %0.00
5027081 72700-0 SUPPLIES & MATERIALS 10,090 15,552 1,101 15,552 15,552 %0.00
5027081 73220-0 RIGHT-OF-WAY COST 525 1,000 525 1,000 1,000 %0.00
5027081 89510-0 SPECIAL EQUIPMENT CAPITAL 2,394 14,500 6,093 14,500 27,000 %86.21

TOTAL NON-PERSONNEL COSTS 455,370 991,888 292,019 989,613 739,866 %-25.41

TOTAL FUND 502 1,136,328 1,839,192 699,038 1,836,917 1,580,624 %-14.06
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7082 UT-ENG-POWER MARKETING 818,036 882,588 363,244 879,183 912,613 %3.40

5027082 50000-0 PERSONNEL SALARIES 523,006 628,545 263,230 628,545 632,949 %0.70
5027082 50100-0 TEMPORARY EMPLOYEES 0 4,320 0 4,320 4,320 %0.00
5027082 50200-0 OVERTIME 0 2,040 0 2,040 2,040 %0.00
5027082 50200-7005 OVERTIME-HURRICANE BARRY 11,100 0 0 0 0 %0.00
5027082 50300-0 PROMOTION COSTS 0 0 0 0 16,998 %100.00
5027082 50400-0 GROUP HEALTH INSURANCE 73,827 75,069 37,535 75,069 77,403 %3.11
5027082 50415-0 GROUP LIFE INSURANCE 1,901 2,231 1,099 2,231 2,323 %4.12
5027082 50430-0 WORKERS COMP INSURANCE 0 3,255 3,255 3,255 3,419 %5.04
5027082 50500-0 RETIREMENT/MEDICARE TAX 106,947 136,399 54,611 136,399 143,432 %5.16
5027082 50500-7005 RETIREMENT-HURRICANE BARRY 161 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 716,942 851,859 359,730 851,859 882,884 %3.64

5027082 50600-0 TRAINING OF PERSONNEL 9,264 8,448 1,121 8,448 8,448 %0.00
5027082 63000-0 EQUIPMENT MAINTENANCE 0 259 0 259 259 %0.00
5027082 70000-0 DUES & LICENSES 1,394 1,512 400 1,512 1,512 %0.00
5027082 70200-0 POSTAGE/SHIPPING CHARGES 20 302 22 302 302 %0.00
5027082 70300-0 PRINTING & BINDING 60 130 0 130 130 %0.00
5027082 70500-0 TELECOMMUNICATIONS 2,037 3,500 729 3,500 2,500 %-28.57
5027082 70800-0 TRAVEL & MEETINGS 2,600 7,085 275 3,680 7,085 %0.00
5027082 72600-0 TRANSPORTATION 3,169 9,407 967 9,407 9,407 %0.00
5027082 72700-0 SUPPLIES & MATERIALS 87 86 0 86 86 %0.00
5027082 89510-0 SPECIAL EQUIPMENT CAPITAL 82,463 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 101,094 30,729 3,514 27,324 29,729 %-3.25

TOTAL FUND 502 818,036 882,588 363,244 879,183 912,613 %3.40

7084 UT-ENG-ELEC SYS CONSTRUCTION 1,435,674 1,613,074 743,448 1,610,506 1,716,177 %6.39

5027084 50000-0 PERSONNEL SALARIES 598,151 668,065 308,756 668,065 671,606 %0.53
5027084 50100-0 TEMPORARY EMPLOYEES 14,694 14,400 4,888 14,400 14,400 %0.00
5027084 50200-0 OVERTIME 155 1,000 0 1,000 1,000 %0.00
5027084 50200-7005 OVERTIME-HURRICANE BARRY 11,014 0 0 0 0 %0.00
5027084 50300-0 PROMOTION COSTS 0 0 0 0 103,229 %100.00
5027084 50400-0 GROUP HEALTH INSURANCE 55,267 70,035 35,018 70,035 67,019 %-4.31
5027084 50415-0 GROUP LIFE INSURANCE 2,135 2,395 1,253 2,395 2,468 %3.05
5027084 50430-0 WORKERS COMP INSURANCE 0 3,495 3,495 3,495 3,628 %3.81
5027084 50500-0 RETIREMENT/MEDICARE TAX 130,833 154,110 71,201 154,110 163,073 %5.82
5027084 50500-7005 RETIREMENT-HURRICANE BARRY 160 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 812,409 913,500 424,611 913,500 1,026,423 %12.36

5027084 50600-0 TRAINING OF PERSONNEL 10,203 12,960 4,421 12,960 12,960 %0.00
5027084 70000-0 DUES & LICENSES 2,821 4,143 1,751 4,143 4,143 %0.00
5027084 70200-0 POSTAGE/SHIPPING CHARGES 91 432 0 432 432 %0.00
5027084 70300-0 PRINTING & BINDING 35 216 25 216 216 %0.00
5027084 70400-0 PUBLICATION & RECORDATION 1,407 1,500 556 1,500 1,500 %0.00
5027084 70500-0 TELECOMMUNICATIONS 524,537 579,250 293,392 579,250 572,150 %-1.23
5027084 70800-0 TRAVEL & MEETINGS 3,857 7,344 2,208 4,776 7,344 %0.00
5027084 70907-0 CONTRACTUAL SERVICES 46,001 47,520 14,856 47,520 82,800 %74.24
5027084 72600-0 TRANSPORTATION 3,166 3,000 816 3,000 3,000 %0.00
5027084 72700-0 SUPPLIES & MATERIALS 3,788 2,959 812 2,959 2,959 %0.00
5027084 73220-0 RIGHT-OF-WAY COST 1,560 2,250 0 2,250 2,250 %0.00
5027084 89510-0 SPECIAL EQUIPMENT CAPITAL 25,799 38,000 0 38,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 623,265 699,574 318,837 697,006 689,754 %-1.40
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TOTAL FUND 502 1,435,674 1,613,074 743,448 1,610,506 1,716,177 %6.39

7085 UT-ENG-ENVIROMENTAL COMPLIANCE 520,652 615,177 217,873 613,636 615,997 %0.13

5027085 50000-0 PERSONNEL SALARIES 239,523 248,830 115,191 248,830 250,575 %0.70
5027085 50200-0 OVERTIME 5,415 4,998 2,930 4,998 4,998 %0.00
5027085 50200-7005 OVERTIME-HURRICANE BARRY 3,188 0 0 0 0 %0.00
5027085 50400-0 GROUP HEALTH INSURANCE 18,376 19,940 9,970 19,940 25,748 %29.13
5027085 50415-0 GROUP LIFE INSURANCE 882 888 467 888 932 %4.95
5027085 50430-0 WORKERS COMP INSURANCE 0 1,290 1,290 1,290 1,354 %4.96
5027085 50500-0 RETIREMENT/MEDICARE TAX 60,242 64,453 30,055 64,453 68,429 %6.17
5027085 50500-7005 RETIREMENT-HURRICANE BARRY 46 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 327,672 340,399 159,903 340,399 352,036 %3.42

5027085 50600-0 TRAINING OF PERSONNEL 9,915 28,224 7,439 28,224 28,224 %0.00
5027085 70000-0 DUES & LICENSES 4,195 3,783 195 3,783 5,200 %37.46
5027085 70200-0 POSTAGE/SHIPPING CHARGES 129 173 0 173 173 %0.00
5027085 70300-0 PRINTING & BINDING 0 173 0 173 173 %0.00
5027085 70400-0 PUBLICATION & RECORDATION 225 225 0 225 225 %0.00
5027085 70500-0 TELECOMMUNICATIONS 2,176 2,450 958 2,450 2,450 %0.00
5027085 70600-0 TESTING EXPENSE 2,937 3,024 0 3,024 3,024 %0.00
5027085 70800-0 TRAVEL & MEETINGS 159 3,888 805 2,347 3,888 %0.00
5027085 70906-0 REGULATORY FEES & PENALTIES 78,444 147,734 34,758 147,734 130,000 %-12.00
5027085 70907-0 CONTRACTUAL SERVICES 89,658 79,500 13,287 79,500 85,000 %6.92
5027085 72600-0 TRANSPORTATION 1,466 1,500 310 1,500 1,500 %0.00
5027085 72700-0 SUPPLIES & MATERIALS 3,676 4,104 218 4,104 4,104 %0.00

TOTAL NON-PERSONNEL COSTS 192,980 274,778 57,970 273,237 263,961 %-3.94

TOTAL FUND 502 520,652 615,177 217,873 613,636 615,997 %0.13

7086 UT-ENG-NETWORK ENGINEERING 3,811,510 4,414,465 2,031,116 4,410,678 4,506,013 %2.07

5027086 50000-0 PERSONNEL SALARIES 1,804,922 2,039,344 876,618 2,039,344 1,984,623 %-2.68
5027086 50100-0 TEMPORARY EMPLOYEES 45,338 41,004 8,124 41,004 56,950 %38.89
5027086 50200-0 OVERTIME 23,639 40,000 13,816 40,000 40,000 %0.00
5027086 50200-7005 OVERTIME-HURRICANE BARRY 34,301 0 0 0 0 %0.00
5027086 50400-0 GROUP HEALTH INSURANCE 207,375 219,977 109,989 219,977 231,997 %5.46
5027086 50415-0 GROUP LIFE INSURANCE 6,588 7,286 3,468 7,286 7,332 %0.63
5027086 50430-0 WORKERS COMP INSURANCE 0 10,639 10,639 10,639 10,721 %0.77
5027086 50500-0 RETIREMENT/MEDICARE TAX 394,125 471,250 197,185 471,250 464,716 %-1.39
5027086 50500-7005 RETIREMENT-HURRICANE BARRY 497 0 0 0 0 %0.00
5027086 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 142,789 0 142,789 0 %-100.00

TOTAL PERSONNEL COSTS 2,516,785 2,972,289 1,219,839 2,972,289 2,796,339 %-5.92

5027086 50600-0 TRAINING OF PERSONNEL 40,066 43,200 4,078 43,200 43,200 %0.00
5027086 50800-0 UNIFORMS 0 173 42 173 173 %0.00
5027086 57180-0 SOFTWARE SUPPORT 932,425 1,065,150 590,961 1,065,150 1,318,200 %23.76
5027086 63000-0 EQUIPMENT MAINTENANCE 5,950 7,344 1,503 7,344 18,500 %151.91

5027086 63030-0
EQUIP MAINT-COMPUTER
HARDWARE 36,362 71,000 69,984 71,000 78,000 %9.86

5027086 64000-0 GENERATOR MAINTENANCE 0 1,200 518 1,200 1,200 %0.00
5027086 67000-0 UTILITIES 22,967 27,000 9,447 27,000 27,000 %0.00
5027086 69120-0 RENT 6,102 12,000 6,102 12,000 12,000 %0.00
5027086 70000-0 DUES & LICENSES 1,966 4,190 609 4,190 4,190 %0.00
5027086 70200-0 POSTAGE/SHIPPING CHARGES 7 180 0 180 180 %0.00
5027086 70300-0 PRINTING & BINDING 105 900 0 900 900 %0.00
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UTILITIES DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
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4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
VS

CURRENT

5027086 70500-0 TELECOMMUNICATIONS 155,674 169,220 114,859 169,220 169,220 %0.00
5027086 70800-0 TRAVEL & MEETINGS 7,963 10,368 4,105 6,581 10,368 %0.00
5027086 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,826 900 0 900 900 %0.00
5027086 70907-0 CONTRACTUAL SERVICES 20,780 2,500 427 2,500 2,500 %0.00
5027086 72600-0 TRANSPORTATION 3,098 11,479 1,328 11,479 11,479 %0.00
5027086 72700-0 SUPPLIES & MATERIALS 12,395 11,664 7,314 11,664 11,664 %0.00
5027086 89510-0 SPECIAL EQUIPMENT CAPITAL 47,039 3,708 0 3,708 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,294,725 1,442,176 811,277 1,438,389 1,709,674 %18.55

TOTAL FUND 502 3,811,510 4,414,465 2,031,116 4,410,678 4,506,013 %2.07

UT-CAPITAL APPROPRIATIONS 20,239,856 156,260,925 9,216,746 156,260,925 10,797,706 %-93.09

7099 UT-CAPITAL APPROPRIATIONS 20,239,856 156,260,925 9,216,746 156,260,925 10,797,706 %-93.09

5027099 77560-0 RESERVE-LUS-NC-ELECTRIC 0 1,146,152 0 1,146,152 2,200,000 %91.95
5027099 77561-0 RESERVE-LUS-NC-WATER 0 200,000 0 200,000 200,000 %0.00
5027099 77562-0 RESERVE-LUS-NC-WASTEWATER 0 100,000 0 100,000 200,000 %100.00
5027099 77563-0 RESERVE-LUS-RETAINED EARNINGS 0 32,425,746 0 32,425,746 0 %-100.00
5027099 77582-0 RESERVE-LUS 2019 BOND CONST 0 19,559,033 0 19,559,033 0 %-100.00
5027099 89500-0 NORMAL CAPITAL 8,976,174 11,347,881 4,094,743 11,347,881 8,197,706 %-27.76
5027099 89520-0 RETAINED EARNINGS CAPITAL 10,893,516 41,407,279 4,327,749 41,407,279 0 %-100.00
5027099 89532-0 2019 LUS CONSTRUCTION 370,166 50,074,834 794,254 50,074,834 0 %-100.00

TOTAL NON-PERSONNEL COSTS 20,239,856 156,260,925 9,216,746 156,260,925 10,797,706 %-93.09

TOTAL FUND 502 20,239,856 156,260,925 9,216,746 156,260,925 10,797,706 %-93.09

TOTAL UTILITIES DEPARTMENT 238,098,841 387,072,635 102,350,983 387,020,211 230,765,846 %-40.38
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COMMUNICATIONS SYSTEM 
 
Communications System also referred to as LUS Fiber, is the telecommunications department of LCG and currently operates 
ŽŶĞ�ŽĨ�ƚŚĞ�ŶĂƚŝŽŶ͛Ɛ�ůĂƌŐĞƐƚ�ŵƵŶŝĐŝƉĂů�&ŝďĞƌ�To�The�Home networks.  As the sƚĂƚĞ͛Ɛ�ŵŽƐƚ�ƌĞůŝĂďůĞ͕�Ăůů�fiber network composed of 
more than 700 miles of glass fiber, the system provides residents and businesses access to video, internet, and phone services 
oǀĞƌ�ƚŚĞ�ǁŽƌůĚ͛Ɛ�ůĞĂĚŝŶŐ�ďƌŽĂĚďĂŶĚ�ƚĞĐŚŶŽůŽŐǇ͘  Currently, LUS Fiber provides the fastest residential internet in the nation.  
 
Telecommunications networks have always been critical infrastructure but particularly in the pandemic, broadband has 
become an essential utility. This year has seen more than 100 percent increases in the number of people who are active online 
during the workday in the United States. 
 
With almost 45% market share, a growing customer base, and continual high demand from underserved areas, LUS Fiber will 
continue expansion efforts throughout Lafayette and surrounding cities. As the organization becomes a catalyst for economic 
development, education access, and innovation, LUS Fiber seeks to expand community partnerships with local events like 
Festival International and cultural and economic epicenters such as the Cajundome and University of Louisiana at Lafayette.  
 
Last year, LUS Fiber launched a new full�streaming service, ConnecTV, to meet the demands of the changing market, and will 
continue to adapt to ever�evolving technology to stay ahead of changing industry trends. 
 
Year after year, LUS Fiber has maintained a customer satisfaction rating of 90% or higher, a rare achievement in the 
telecommunications industry. In fact, LUS Fiber customers continue to be satisfied to the point of recommending us to their 
friends, families, and associates, the number one factor reported every month by new customers for choosing LUS Fiber. 
&ƵƚƵƌĞ�ƉůĂŶƐ�ĨŽƌ�>h^�&ŝďĞƌ͛Ɛ��ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�ŝŶĐůƵĚĞƐ�Ă�ƐŚŝĨƚ�in management, quality performance tracking, increased coaching 
opportunities, and significant professional development.  Dedication to providing the best, local customer service is still a top 
priority for the business.  

  



 



FISCAL COST OF STRENGTH

YEAR TOTAL SALARIES GOODS SOLD OTHER STRENGTH CHANGE

2012 $27,136,473 3,073,640 8,370,000 15,692,833 62 0

2013 $29,833,006 2,877,977 8,050,000 18,905,029 55 (7)

2014 $31,345,016 3,238,188 7,930,269 20,176,559 61 6

2015 $31,238,626 3,314,937 8,685,000 19,238,689 64 3

2016 $28,593,544 3,681,918 8,612,547 16,299,079 70 6

2017 $33,026,686 3,751,637 9,375,000 19,900,049 72 2

2018 $33,377,155 3,704,334 9,313,236 20,359,585 72 0

2019 $34,965,930 4,121,438 9,771,370 21,073,122 77 5

2020 $35,393,875 4,145,543 9,876,300 21,372,032 77 0

2021 $37,836,862 4,385,635 11,600,200 21,851,027 83 6

Significant Changes

2012-Increases in Group Health Insurance and Retirement/Medicare Tax due to rate changes. Increase in Uninsured Losses

 based upon Risk Management claims report. Increase in customer base.

2013-Deleted vacant positions in an effort to conserve and strengthen fund balance.

operation of business has increased.

 increasing salaries and benefits.

2021-Increase in Cost of Goods Sold is related to the increased costs associated with growing customer base.

2019-Restructure of department adding a director and 4 additional positions.  Council approved pay adjustment

2016-Council approved pay adjustment and addition of six new employees increasing salaries and benefits.

2014-Increases in Worker's Compensation based on allocation cost. Costs of fees associated with normal 

LAFAYETTE CONSOLIDATED GOVERNMENT
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�WƌŽ�&ŽƌŵĂ

�ƵƌƌĞŶƚ��ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ �ĚŽƉƚĞĚ WƌŽũĞĐƚĞĚ ϭϭͬϲͬϮϬ

&z�ϭϵͲϮϬ &z�ϭϵͲϮϬ &z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ

KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

ZĞƚĂŝů�^ĂůĞƐ ϯϵ͕ϴϬϴ͕ϭϲϬΨ��� ϯϵ͕ϴϬϴ͕ϭϲϬΨ��� ϰϮ͕ϬϯϬ͕ϬϬϬΨ��� ϰϯ͕ϱϬϭ͕ϬϱϬΨ��� ϰϱ͕ϬϮϯ͕ϱϴϳΨ��� ϰϲ͕ϱϵϵ͕ϰϭϮΨ���

tŚŽůĞƐĂůĞ�^ĂůĞƐ Ϯ͕ϵϬϰ͕ϰϬϬ�������� Ϯ͕ϵϬϰ͕ϰϬϬ�������� Ϯ͕ϰϬϲ͕ϬϬϬ�������� Ϯ͕ϲϱϬ͕ϬϬϬ�������� Ϯ͕ϲϱϬ͕ϬϬϬ�������� Ϯ͕ϲϱϬ͕ϬϬϬ��������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϭϱϬ͕ϬϬϬ����������� ϭϬϬ͕ϬϬϬ����������� ϲϴ͕ϮϱϬ������������� ϮϬϬ͕ϬϬϬ����������� ϮϬϰ͕ϬϬϬ����������� ϮϬϴ͕ϬϴϬ�����������

DŝƐĐĞůůĂŶĞŽƵƐ ϭϰϭ͕ϬϬϬ����������� ϭϰϭ͕ϬϬϬ����������� ϮϮϭ͕ϱϵϬ����������� ϭϰϭ͕ϬϬϬ����������� ϭϰϭ͕ϬϬϬ����������� ϭϰϭ͕ϬϬϬ�����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ ϰϯ͕ϬϬϯ͕ϱϲϬ����� ϰϮ͕ϵϱϯ͕ϱϲϬ����� ϰϰ͕ϳϮϱ͕ϴϰϬ����� ϰϲ͕ϰϵϮ͕ϬϱϬ����� ϰϴ͕Ϭϭϴ͕ϱϴϳ����� ϰϵ͕ϱϵϴ͕ϰϵϮ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϰ͕ϱϬϯ͕ϳϵϲͿ������ ;ϰ͕ϱϬϯ͕ϳϵϲͿ������ ;ϰ͕ϲϭϲ͕ϵϳϭͿ������ ;ϰ͕ϯϲϰ͕ϳϰϴͿ������ ;ϰ͕ϰϱϮ͕ϬϰϯͿ������ ;ϰ͕ϱϰϭ͕ϬϴϰͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϱϴϭ͕ϭϴϴͿ���������� ;ϱϳϱ͕ϯϴϲͿ���������� ;ϱϵϴ͕ϰϵϳͿ���������� ;ϲϭϬ͕ϰϲϳͿ���������� ;ϲϮϮ͕ϲϳϲͿ���������� ;ϲϯϱ͕ϭϯϬͿ����������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϵϵϴ͕ϳϰϳͿ���������� ;ϵϵϴ͕ϳϰϳͿ���������� ;ϵϵϵ͕ϱϮϮͿ���������� ;ϭ͕Ϭϭϵ͕ϱϭϮͿ������ ;ϭ͕Ϭϯϵ͕ϵϬϯͿ������ ;ϭ͕ϬϲϬ͕ϳϬϭͿ������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌ ;ϵ͕ϵϲϵͿ�������������� ;ϵ͕ϵϲϵͿ�������������� ;ϭϬ͕ϮϳϴͿ������������ ;ϭϬ͕ϰϴϰͿ������������ ;ϭϬ͕ϲϵϯͿ������������ ;ϭϬ͕ϵϬϳͿ������������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;Ϯϭ͕ϵϱϭͿ������������ ;Ϯϭ͕ϵϱϭͿ������������ ;Ϯϱ͕ϯϴϴͿ������������ ;Ϯϲ͕ϲϱϳͿ������������ ;Ϯϳ͕ϵϵϬͿ������������ ;Ϯϵ͕ϯϵϬͿ������������

WƌŽĨͬdĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ ;ϳ͕Ϭϭϱ͕ϲϴϯͿ������ ;ϳ͕ϬϬϭ͕ϵϬϵͿ������ ;ϳ͕ϭϬϲ͕ϰϰϳͿ������ ;ϳ͕ϲϱϯ͕ϬϯϱͿ������ ;ϴ͕ϭϳϯ͕ϴϵϲͿ������ ;ϴ͕ϳϯϬ͕ϮϬϳͿ������

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϭϳϵ͕ϰϲϭͿ���������� ;ϭϳϵ͕ϰϲϭͿ���������� ;ϭϴϱ͕ϯϮϴͿ���������� ;ϭϵϰ͕ϱϵϰͿ���������� ;ϮϬϰ͕ϯϮϰͿ���������� ;Ϯϭϰ͕ϱϰϬͿ����������

hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ Ͳ������������������������ Ͳ������������������������ ;ϭϲϬͿ������������������ ;ϭϲϴͿ������������������ ;ϭϳϲͿ������������������ ;ϭϴϱͿ������������������

�ŽƐƚ�ŽĨ�WƌŽĚƵĐƚŝŽŶ ;ϵ͕ϴϳϲ͕ϯϬϬͿ������ ;ϵ͕ϴϳϲ͕ϯϬϬͿ������ ;ϭϭ͕ϲϬϬ͕ϮϬϬͿ���� ;ϭϮ͕ϰϯϵ͕ϳϲϮͿ���� ;ϭϯ͕Ϭϵϵ͕ϱϴϱͿ���� ;ϭϯ͕ϳϵϰ͕ϰϬϱͿ����

/ŵƉƵƚĞĚ�dĂǆ��ǆƉĞŶƐĞ ;ϭ͕ϭϬϬ͕ϬϬϬͿ������ ;ϭ͕ϭϬϬ͕ϬϬϬͿ������ ;ϴϱϬ͕ϬϬϬͿ���������� ;ϴϬϬ͕ϬϬϬͿ���������� ;ϴϬϬ͕ϬϬϬͿ���������� ;ϴϬϬ͕ϬϬϬͿ����������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϳϱϬͿ������������������ ;ϳϱϬͿ������������������ ;ϭϲ͕ϱϬϬͿ������������ ;ϭϳ͕ϯϮϱͿ������������ ;ϭϴ͕ϭϵϭͿ������������ ;ϭϵ͕ϭϬϭͿ������������

dŽƚĂů�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ ;Ϯϰ͕Ϯϴϳ͕ϴϰϱͿ���� ;Ϯϰ͕Ϯϲϴ͕ϮϲϵͿ���� ;Ϯϲ͕ϬϬϵ͕ϮϵϭͿ���� ;Ϯϳ͕ϭϯϲ͕ϳϱϯͿ���� ;Ϯϴ͕ϰϰϵ͕ϰϳϴͿ���� ;Ϯϵ͕ϴϯϱ͕ϲϱϬͿ����

/ŶĐŽŵĞ��ĞĨŽƌĞ��Ğďƚ�^ĞƌǀŝĐĞ ϭϴ͕ϳϭϱ͕ϳϭϱ����� ϭϴ͕ϲϴϱ͕Ϯϵϭ����� ϭϴ͕ϳϭϲ͕ϱϰϵ����� ϭϵ͕ϯϱϱ͕Ϯϵϳ����� ϭϵ͕ϱϲϵ͕ϭϬϵ����� ϭϵ͕ϳϲϮ͕ϴϰϭ�����

KƚŚĞƌ�/ŶĐŽŵĞͬ;�ǆƉĞŶƐĞͿ

EŽƌŵĂůͬ^ƉĞĐŝĂů��ƋƵŝƉŵĞŶƚ ;ϭϮϮ͕ϲϯϯͿ���������� ;ϭϮϮ͕ϲϯϯͿ���������� ;ϭϴϲ͕ϱϬϬͿ���������� ;ϭϵϬ͕ϮϯϬͿ���������� ;ϭϵϰ͕ϬϯϱͿ���������� ;ϭϵϳ͕ϵϭϱͿ����������

/ŶƚĞƌĞƐƚ�ŽŶ�>d��Ğďƚ ;ϰ͕ϱϱϬ͕ϵϵϭͿ������ ;ϰ͕ϱϱϬ͕ϵϵϭͿ������ ;ϰ͕ϯϬϲ͕ϵϵϮͿ������ ;ϰ͕ϬϱϬ͕ϳϰϮͿ������ ;ϯ͕ϳϮϵ͕ϵϰϮͿ������ ;ϯ͕ϯϵϭ͕ϮϮϯͿ������

WƌŝŶĐŝƉĂů�ŽŶ�>d��Ğďƚ ;ϰ͕ϴϴϬ͕ϬϬϬͿ������ ;ϰ͕ϴϴϬ͕ϬϬϬͿ������ ;ϱ͕ϭϮϱ͕ϬϬϬͿ������ ;ϲ͕ϱϰϬ͕ϬϬϬͿ������ ;ϲ͕ϴϳϬ͕ϬϬϬͿ������ ;ϳ͕ϮϭϬ͕ϬϬϬͿ������

/ŶƚĞƌĞƐƚͬ/ŶƚĞƌŶĂů��Ğďƚ ;ϴϯϰ͕ϴϬϮͿ���������� ;ϴϯϰ͕ϴϬϮͿ���������� ;ϴϬϮ͕ϵϲϰͿ���������� ;ϳϱϬ͕ϳϭϲͿ���������� ;ϲϵϲ͕ϯϳϴͿ���������� ;ϲϯϵ͕ϴϲϴͿ����������
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNICATIONS SYSTEM RECAP

Actual Budget Actual At Projected Adopted Adopted vs.

FY 18-19 FY 19-20 4/30/2020 FY 19-20 FY 20-21 Current

Expenditures by Type

PERSONNEL SALARIES 3,308,938 4,503,796 1,645,270 4,503,796 4,616,971 %2.51

EMPLOYEE BENEFITS 532,110 581,188 286,327 575,386 598,497 %2.98

RETIREMENT SYSTEM 732,334 998,747 358,106 998,747 999,522 %0.08

RETIREE HEALTH INS 4,594 9,969 4,985 9,969 10,278 %3.10

ACCRUED SICK/ANNUAL 14,131 21,951 (1,516) 21,951 25,388 %15.66

PURCHASED SERVICES 7,043,022 7,015,683 2,867,257 7,001,909 7,106,447 %1.29

MATERIALS & SUPPLIES 147,550 179,461 78,960 179,461 185,328 %3.27

INTERNAL APPROPRIATIONS 11,232 - - - - %0.00

UNINSURED LOSSES 13,248 - - - 160 %100.00

COGS PROD 9,593,370 9,876,300 4,349,352 9,876,300 11,600,200 %17.45

MISCELLANEOUS EXPENSE 36,251 750 176 750 16,500 %2,100.00

IMPUTED TAX 561,239 1,100,000 500,000 1,100,000 850,000 %-22.73

DEBT SERVICE PRINCIPAL INTERNAL - 979,653 - 979,653 1,607,615 %64.10

DEBT SERVICE PRINCIPAL - 4,880,000 - 4,880,000 5,125,000 %5.02

DEBT SERVICE INTEREST 4,783,241 4,550,991 2,275,496 4,550,991 4,306,992 %-5.36

DEBT SERVICE INTEREST INTERNAL 862,204 834,802 417,401 834,802 802,964 %-3.81

DEPRECIATION/AMORTIZATION 7,499,594 - 3,849,584 - - %0.00

CAPITAL OUTLAY 3,024 - - - - %0.00

SPECIAL EQUIP  CAPITAL 247,473 122,633 1,850 122,633 186,500 %52.08

RE CAPITAL 7,734,867 3,552,469 1,743,248 3,552,469 - %-100.00

RESERVES - 9 - 9 - %-100.00

RETAINED EARNINGS RE - 3,223,966 - 3,223,966 - %-100.00

Total Expenditures 43,128,422 42,432,368 18,376,496 42,412,792 38,038,362 %-10.36
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNICATIONS SYSTEM

CODE EXPENDITURE
ACTUAL

FY 18-19
CUR BUDGET

FY 19-20
ACTUAL AT
4/30/2020

PROJECTED
FY 19-20

ADOPTED
FY 20-21

ADOPTED
 VS

CURRENT

CMN-ADMINISTRATION & SUPPORT 210,443 272,044 115,358 263,992 343,412 %26.23

3700 CMN-ADMINISTRATION & SUPPORT 210,443 272,044 115,358 263,992 343,412 %26.23

5323700 50000-0 PERSONNEL SALARIES 138,010 164,037 75,394 164,037 218,856 %33.42
5323700 50400-0 GROUP HEALTH INSURANCE 18,469 15,004 7,502 15,004 30,940 %106.21
5323700 50415-0 GROUP LIFE INSURANCE 427 516 226 516 724 %40.31
5323700 50500-0 RETIREMENT/MEDICARE TAX 22,210 47,900 21,969 47,900 46,285 %-3.37
5323700 50501-0 RETIREMENT EQUALIZATION 0 5,802 0 0 0 %-100.00

TOTAL PERSONNEL COSTS 179,116 233,259 105,091 227,457 296,805 %27.24

5323700 50600-0 TRAINING OF PERSONNEL 5,803 7,000 0 7,000 6,300 %-10.00
5323700 50925-0 VEHICLE SUBSIDY LEASES 5,440 6,000 0 6,000 0 %-100.00
5323700 63000-0 EQUIPMENT MAINTENANCE 0 432 0 432 432 %0.00
5323700 70000-0 DUES & LICENSES 9,981 9,203 6,042 9,203 10,000 %8.66
5323700 70300-0 PRINTING & BINDING 0 450 0 450 225 %-50.00
5323700 70400-0 PUBLICATION & RECORDATION 475 200 0 200 100 %-50.00
5323700 70500-0 TELECOMMUNICATIONS 556 2,000 0 2,000 1,500 %-25.00
5323700 70800-0 TRAVEL & MEETINGS 1,743 4,500 0 2,250 4,050 %-10.00
5323700 72700-0 SUPPLIES & MATERIALS 7,329 9,000 4,225 9,000 9,000 %0.00
5323700 77140-0 RESERVE-DIRECTOR'S 0 0 0 0 15,000 %100.00

TOTAL NON-PERSONNEL COSTS 31,327 38,785 10,267 36,535 46,607 %20.17

TOTAL FUND 532 210,443 272,044 115,358 263,992 343,412 %26.23

CMN-GENERAL ACCOUNTS 16,851,465 15,229,374 8,427,991 15,229,374 14,687,315 %-3.56

3720 CMN-GENERAL ACCOUNTS 16,851,465 15,229,374 8,427,991 15,229,374 14,687,315 %-3.56

5323720 50410-0 GROUP HEALTH INS-RETIREES 4,594 9,969 4,985 9,969 10,278 %3.10
5323720 50900-0 ACCRUED SICK/ANNUAL LEAVE 14,131 0 (1,516) 0 25,388 %100.00
5323720 78200-0 PENSION PAYMENTS 68,282 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 87,007 9,969 3,469 9,969 35,666 %257.77

5323720 51000-0 ADMINISTRATIVE COST 1,920,932 1,636,000 775,641 1,636,000 636,000 %-61.12
5323720 52000-0 LEGAL FEES 76,219 45,000 19,884 45,000 55,000 %22.22
5323720 53000-0 AUDITING FEES 78,889 65,000 25,075 65,000 65,000 %0.00
5323720 53050-0 PAYING AGENT FEES 30,257 36,000 14,053 36,000 36,000 %0.00
5323720 57180-0 SOFTWARE SUPPORT 16,778 10,800 0 10,800 0 %-100.00
5323720 66000-0 JANITORIAL SUPPLIES & SERVICES 10,084 10,800 3,758 10,800 10,800 %0.00
5323720 67000-0 UTILITIES 186,469 175,000 87,091 175,000 190,000 %8.57
5323720 69120-0 RENT 266,408 287,000 181,531 287,000 295,000 %2.79
5323720 70123-0 OTHER INSURANCE PREMIUMS 277,530 315,476 176,682 315,476 372,700 %18.14
5323720 70200-0 POSTAGE/SHIPPING CHARGES 0 122,632 32,856 122,632 135,000 %10.09
5323720 70907-0 CONTRACTUAL SERVICES 108,367 106,200 59,750 106,200 134,000 %26.18
5323720 70921-0 CONTR SERV-GPS MONITORING 0 7,918 3,869 7,918 7,918 %0.00
5323720 74000-701 INT APP-CENTRAL PRINTING FUND 11,232 0 0 0 0 %0.00
5323720 77572-0 RESERVE-NOTE PAYABLE PRINCIPAL 0 979,653 0 979,653 1,607,615 %64.10
5323720 77580-0 RESERVE-BOND PRINCIPAL 0 4,880,000 0 4,880,000 5,125,000 %5.02
5323720 78000-0 UNINSURED LOSSES 13,248 0 0 0 160 %100.00
5323720 80020-0 FAIR VALUE ADJUSTMENT (481) 0 0 0 0 %0.00
5323720 80150-0 DEPRECIATION EXPENSE-COMM 7,901,209 0 4,035,510 0 0 %0.00
5323720 80210-0 INTEREST ON LONG TERM DEBT 4,783,241 4,550,991 2,275,496 4,550,991 4,306,992 %-5.36
5323720 80235-0 INT OF CUSTOMER DEPOSIT-COMM 23 0 1 0 0 %0.00
5323720 80240-0 INTEREST ON NOTE PAYABLE 862,204 834,802 417,401 834,802 802,964 %-3.81
5323720 80440-0 IMPUTED TAXES 561,239 1,100,000 500,000 1,100,000 850,000 %-22.73
5323720 80520-0 AMORT OF LOSS ON REQ DEBT 560,663 0 264,196 0 0 %0.00
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5323720 80530-0 AMORTIZED ISSUANCE COSTS 22,138 0 10,432 0 0 %0.00
5323720 80540-0 AMORTIZED BOND DISCOUNT 4,118 0 2,059 0 0 %0.00
5323720 80550-0 AMORTIZED BOND PREMIUM (1,091,581) 0 (514,377) 0 0 %0.00
5323720 80575-0 AMORTIZATION OF DEFERRED COST 103,528 0 51,764 0 0 %0.00
5323720 80780-0 OPEB EXPENSE 36,053 0 0 0 0 %0.00
5323720 89510-0 SPECIAL EQUIPMENT CAPITAL 25,691 56,133 1,850 56,133 21,500 %-61.70

TOTAL NON-PERSONNEL COSTS 16,764,458 15,219,405 8,424,522 15,219,405 14,651,649 %-3.73

TOTAL FUND 532 16,851,465 15,229,374 8,427,991 15,229,374 14,687,315 %-3.56

CMN-OPERATIONS 2,919,912 3,408,542 1,375,238 3,407,192 3,314,057 %-2.77

3750 CMN-OPERATIONS 2,919,912 3,408,542 1,375,238 3,407,192 3,314,057 %-2.77

5323750 50000-0 PERSONNEL SALARIES 1,573,124 1,888,151 768,739 1,888,151 1,788,772 %-5.26
5323750 50100-0 TEMPORARY EMPLOYEES 1,008 0 0 0 0 %0.00
5323750 50200-0 OVERTIME 113,096 140,000 46,825 140,000 135,000 %-3.57
5323750 50200-7005 OVERTIME-HURRICANE BARRY 13,253 0 0 0 0 %0.00
5323750 50400-0 GROUP HEALTH INSURANCE 239,579 270,023 135,012 270,023 252,606 %-6.45
5323750 50415-0 GROUP LIFE INSURANCE 5,695 6,789 3,071 6,789 6,653 %-2.00
5323750 50500-0 RETIREMENT/MEDICARE TAX 323,982 414,479 165,336 414,479 379,001 %-8.56
5323750 50500-7005 RETIREMENT-HURRICANE BARRY 192 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 2,269,929 2,719,442 1,118,983 2,719,442 2,562,032 %-5.79

5323750 50600-0 TRAINING OF PERSONNEL 6,950 15,000 2,458 15,000 13,500 %-10.00
5323750 50800-0 UNIFORMS 10,882 13,050 913 13,050 14,500 %11.11
5323750 56090-0 TRASH REMOVAL 818 1,300 393 1,300 3,200 %146.15
5323750 60000-0 BUILDING MAINTENANCE 20,878 31,500 3,359 31,500 31,500 %0.00
5323750 63000-0 EQUIPMENT MAINTENANCE 4,406 6,300 0 6,300 5,670 %-10.00
5323750 65000-0 GROUNDS MAINTENANCE 16,000 18,000 8,050 18,000 16,200 %-10.00
5323750 70000-0 DUES & LICENSES 791 1,350 0 1,350 1,215 %-10.00
5323750 70200-0 POSTAGE/SHIPPING CHARGES 1,151 0 0 0 0 %0.00
5323750 70500-0 TELECOMMUNICATIONS 16,100 17,000 8,254 17,000 16,500 %-2.94
5323750 70800-0 TRAVEL & MEETINGS 1,164 2,700 0 1,350 2,700 %0.00
5323750 70907-0 CONTRACTUAL SERVICES 296,393 394,300 169,315 394,300 360,000 %-8.70
5323750 70907-7005 CONTR SERV-HURRICANE BARRY 5,725 0 0 0 0 %0.00
5323750 72100-0 EQUIPMENT RENTAL 902 3,600 0 3,600 3,240 %-10.00
5323750 72600-0 TRANSPORTATION 80,935 90,000 56,876 90,000 90,000 %0.00
5323750 72700-0 SUPPLIES & MATERIALS 14,932 28,800 6,637 28,800 28,800 %0.00
5323750 72700-7005 SUP & MAT-HURRICANE BARRY 1,862 0 0 0 0 %0.00
5323750 89510-0 SPECIAL EQUIPMENT CAPITAL 170,094 66,200 0 66,200 165,000 %149.24

TOTAL NON-PERSONNEL COSTS 649,983 689,100 256,255 687,750 752,025 %9.13

TOTAL FUND 532 2,919,912 3,408,542 1,375,238 3,407,192 3,314,057 %-2.77

CMN-WAREHOUSE 93,034 140,343 53,239 140,343 139,781 %-0.40

3760 CMN-WAREHOUSE 93,034 140,343 53,239 140,343 139,781 %-0.40

5323760 50000-0 PERSONNEL SALARIES 42,226 85,003 30,748 85,003 83,748 %-1.48
5323760 50200-0 OVERTIME 427 2,040 565 2,040 1,836 %-10.00
5323760 50400-0 GROUP HEALTH INSURANCE 23,063 14,955 7,478 14,955 15,417 %3.09
5323760 50415-0 GROUP LIFE INSURANCE 142 304 124 304 312 %2.63
5323760 50500-0 RETIREMENT/MEDICARE TAX 12,037 24,821 8,980 24,821 25,948 %4.54

TOTAL PERSONNEL COSTS 77,895 127,123 47,895 127,123 127,261 %0.11

5323760 50800-0 UNIFORMS 831 1,620 0 1,620 1,620 %0.00
5323760 70907-0 CONTRACTUAL SERVICES 4,438 4,950 2,311 4,950 4,200 %-15.15
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5323760 72600-0 TRANSPORTATION 5,923 3,200 2,441 3,200 3,200 %0.00
5323760 72700-0 SUPPLIES & MATERIALS 3,447 3,150 592 3,150 3,500 %11.11
5323760 89510-0 SPECIAL EQUIPMENT CAPITAL 500 300 0 300 0 %-100.00

TOTAL NON-PERSONNEL COSTS 15,139 13,220 5,344 13,220 12,520 %-5.30

TOTAL FUND 532 93,034 140,343 53,239 140,343 139,781 %-0.40

CMN-BUSINESS SUPPORT SERVICES 11,344,158 11,613,828 4,886,481 11,607,078 14,666,802 %26.29

3790 CMN-BUSINESS SUPPORT SERVICES 11,344,158 11,613,828 4,886,481 11,607,078 13,318,235 %14.68

5323790 50000-0 PERSONNEL SALARIES 562,331 703,931 251,804 703,931 578,913 %-17.76
5323790 50100-0 TEMPORARY EMPLOYEES 0 13,725 0 13,725 1,000 %-92.71
5323790 50200-0 OVERTIME 1,772 3,500 1,226 3,500 2,000 %-42.86
5323790 50200-7005 OVERTIME-HURRICANE BARRY 2,238 0 0 0 0 %0.00
5323790 50400-0 GROUP HEALTH INSURANCE 96,797 89,975 44,988 89,975 72,158 %-19.80
5323790 50415-0 GROUP LIFE INSURANCE 2,068 2,531 1,037 2,531 2,154 %-14.90
5323790 50500-0 RETIREMENT/MEDICARE TAX 124,901 172,276 57,381 172,276 147,550 %-14.35
5323790 50500-7005 RETIREMENT-HURRICANE BARRY 32 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 790,139 985,938 356,436 985,938 803,775 %-18.48

5323790 50600-0 TRAINING OF PERSONNEL 5,931 5,000 0 5,000 5,000 %0.00
5323790 70000-0 DUES & LICENSES 2,193 2,160 550 2,160 2,160 %0.00
5323790 70200-0 POSTAGE/SHIPPING CHARGES 5,250 0 0 0 0 %0.00
5323790 70300-0 PRINTING & BINDING 0 35,750 11,220 35,750 36,750 %2.80
5323790 70400-0 PUBLICATION & RECORDATION 286 500 152 500 450 %-10.00
5323790 70500-0 TELECOMMUNICATIONS 2,076 2,000 894 2,000 2,000 %0.00
5323790 70795-0 CUSTOMER RELATIONS 1,015,031 908,000 377,119 908,000 1,008,000 %11.01
5323790 70800-0 TRAVEL & MEETINGS 16,424 13,500 0 6,750 12,150 %-10.00
5323790 70906-0 REGULATORY FEES & PENALTIES 315,300 328,500 115,507 328,500 345,550 %5.19
5323790 70907-0 CONTRACTUAL SERVICES 575,859 513,360 193,755 513,360 595,400 %15.98
5323790 72600-0 TRANSPORTATION 2,616 3,500 345 3,500 3,000 %-14.29
5323790 72700-0 SUPPLIES & MATERIALS 3,346 4,320 162 4,320 4,000 %-7.41
5323790 72700-7005 SUP & MAT-HURRICANE BARRY 43 0 0 0 0 %0.00
5323790 79060-0 PURCH OF SERV-PROGRAMMING 8,584,070 8,811,300 3,830,341 8,811,300 10,500,000 %19.17
5323790 89510-0 SPECIAL EQUIPMENT CAPITAL 25,594 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 10,554,019 10,627,890 4,530,045 10,621,140 12,514,460 %17.75

TOTAL FUND 532 11,344,158 11,613,828 4,886,481 11,607,078 13,318,235 %14.68

3791 CMN-CUSTOMER SERVICE 0 0 0 0 1,348,567 %100.00

5323791 50000-0 PERSONNEL SALARIES 0 0 0 0 397,370 %100.00
5323791 50200-0 OVERTIME 0 0 0 0 15,000 %100.00
5323791 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 66,860 %100.00
5323791 50415-0 GROUP LIFE INSURANCE 0 0 0 0 1,478 %100.00
5323791 50500-0 RETIREMENT/MEDICARE TAX 0 0 0 0 111,259 %100.00

TOTAL PERSONNEL COSTS 0 0 0 0 591,967 %100.00

5323791 50600-0 TRAINING OF PERSONNEL 0 0 0 0 2,800 %100.00
5323791 50800-0 UNIFORMS 0 0 0 0 600 %100.00
5323791 60000-0 BUILDING MAINTENANCE 0 0 0 0 1,000 %100.00
5323791 63000-0 EQUIPMENT MAINTENANCE 0 0 0 0 200 %100.00
5323791 67000-0 UTILITIES 0 0 0 0 5,000 %100.00
5323791 69120-0 RENT 0 0 0 0 96,000 %100.00
5323791 70500-0 TELECOMMUNICATIONS 0 0 0 0 45,000 %100.00
5323791 70907-0 CONTRACTUAL SERVICES 0 0 0 0 600,000 %100.00
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5323791 72700-0 SUPPLIES & MATERIALS 0 0 0 0 6,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 756,600 %100.00

TOTAL FUND 532 0 0 0 0 1,348,567 %100.00

CMN-ENGINEERING 3,971,519 4,991,793 1,774,941 4,988,369 4,886,995 %-2.10

3795 CMN-ENGINEERING 3,971,519 4,991,793 1,774,941 4,988,369 4,886,995 %-2.10

5323795 50000-0 PERSONNEL SALARIES 824,348 1,420,409 451,378 1,420,409 1,317,976 %-7.21
5323795 50100-0 TEMPORARY EMPLOYEES 0 18,000 1,640 18,000 18,000 %0.00
5323795 50200-0 OVERTIME 31,865 65,000 16,951 65,000 58,500 %-10.00
5323795 50200-7005 OVERTIME-HURRICANE BARRY 5,240 0 0 0 0 %0.00
5323795 50400-0 GROUP HEALTH INSURANCE 142,875 170,077 85,038 170,077 144,316 %-15.15
5323795 50415-0 GROUP LIFE INSURANCE 2,995 5,212 1,851 5,212 4,879 %-6.39
5323795 50500-0 RETIREMENT/MEDICARE TAX 180,622 339,271 104,440 339,271 289,479 %-14.68
5323795 50500-7005 RETIREMENT-HURRICANE BARRY 76 0 0 0 0 %0.00
5323795 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 21,951 0 21,951 0 %-100.00

TOTAL PERSONNEL COSTS 1,188,021 2,039,920 661,298 2,039,920 1,833,150 %-10.14

5323795 50600-0 TRAINING OF PERSONNEL 11,016 18,000 2,048 18,000 16,200 %-10.00
5323795 57120-0 COLOCATION 81,639 105,000 31,362 105,000 105,000 %0.00
5323795 60000-0 BUILDING MAINTENANCE 5,009 7,200 3,521 7,200 7,200 %0.00
5323795 63000-0 EQUIPMENT MAINTENANCE 310,040 360,000 126,046 360,000 360,000 %0.00
5323795 70000-0 DUES & LICENSES 1,023 1,467 951 1,467 1,467 %0.00
5323795 70200-0 POSTAGE/SHIPPING CHARGES 98 0 0 0 0 %0.00
5323795 70500-0 TELECOMMUNICATIONS 26,496 26,000 12,238 26,000 27,500 %5.77
5323795 70800-0 TRAVEL & MEETINGS 5,080 9,900 3,051 6,476 8,910 %-10.00
5323795 70907-0 CONTRACTUAL SERVICES 1,293,526 1,339,335 408,471 1,339,335 1,408,000 %5.13
5323795 72600-0 TRANSPORTATION 5,718 8,853 1,643 8,853 7,500 %-15.28
5323795 72700-0 SUPPLIES & MATERIALS 8,784 10,368 5,126 10,368 10,368 %0.00
5323795 73220-0 RIGHT-OF-WAY COST 175 750 175 750 1,500 %100.00
5323795 79050-0 PURCH OF SERV-PHONE 339,709 385,000 169,266 385,000 385,000 %0.00
5323795 79060-0 PURCH OF SERV-PROGRAMMING 46,485 55,000 53,367 55,000 67,200 %22.18
5323795 79070-0 PURCH OF SERV-INTERNET 623,106 625,000 296,378 625,000 648,000 %3.68
5323795 89510-0 SPECIAL EQUIPMENT CAPITAL 25,594 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 2,783,498 2,951,873 1,113,643 2,948,449 3,053,845 %3.45

TOTAL FUND 532 3,971,519 4,991,793 1,774,941 4,988,369 4,886,995 %-2.10

CMN-CAPITAL APPROPRIATION 7,737,891 6,776,444 1,743,248 6,776,444 0 %-100.00

3799 CMN-CAPITAL APPROPRIATION 7,737,891 6,776,444 1,743,248 6,776,444 0 %-100.00

5323799 77576-0 RESERVE-CMCN-12A BOND CONST 0 6 0 6 0 %-100.00
5323799 77577-0 RESERVE-CMCN-12B BOND CONST 0 3 0 3 0 %-100.00
5323799 77581-0 RESERVE-CMCN-RETAINED EARNINGS 0 3,223,966 0 3,223,966 0 %-100.00
5323799 89520-0 RETAINED EARNINGS CAPITAL 7,734,867 3,552,469 1,743,248 3,552,469 0 %-100.00
5323799 89541-0 2012A CMCN CONSTRUCTION 2,223 0 0 0 0 %0.00
5323799 89542-0 2012B CMCN CONSTRUCTION 801 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 7,737,891 6,776,444 1,743,248 6,776,444 0 %-100.00

TOTAL FUND 532 7,737,891 6,776,444 1,743,248 6,776,444 0 %-100.00

TOTAL COMMUNICATIONS SYSTEM 43,128,422 42,432,368 18,376,496 42,412,792 38,038,362 %-10.36
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Lafayette Communications System

2020-21 Adopted Budget

Five-Year Capital Improvement Program

Project Name Existing Projects

Budget Balance Adopted Projected 11/6/20

@ 4/30/20 @ 4/30/20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Amount Available for Capital 

Available from Operations 6,687,478 6,151,690 6,339,959 6,515,487 6,515,487

PY Balance 7,317,212 5,483,690 3,600,380 2,105,339 1,085,826

Total Available for Capital 14,004,690 11,635,380 9,940,339 8,620,826 7,601,313

Capital Improvement Program

1 Customer Installations 2,120,000 20,408 0 0 0 0 0

2 Customer Installations 925,000 348,633 0 0 0 0 0

3 Customer Installations 0 0 2,189,000 2,050,000 2,000,000 2,000,000 2,000,000

4 Customer Premise Equipment 850,000 386,543 0 0 0 0 0

5 Customer Premise Equipment 2,400,000 21,017 0 0 0 0 0

6 Customer Premise Equipment 0 0 3,262,000 2,850,000 2,650,000 2,250,000 1,850,000

7 Headend Equipment & Upgrades 400,000 118,595 0 0 0 0 0

8 Headend Equipment & Upgrades 0 0 350,000 475,000 550,000 650,000 650,000

9 Hut Equipment and Upgrades 114,707 27,798 0 0 0 0 0

10 Hut Equipment and Upgrades 200,000 199,050 0 0 0 0 0

11 Hut Equipment and Upgrades 0 0 375,000 350,000 350,000 350,000 350,000

12 Network Equipment Upgrades 325,000 279,172 0 0 0 0 0

13 Network Equipment Upgrades 0 0 410,000 375,000 350,000 350,000 350,000

14 Outside Plant Extensions 200,000 176,563 0 0 0 0 0

15 Outside Plant Extensions 440,000 33,943 0 0 0 0 0

16 Outside Plant Extensions 1,900,000 21,783 0 0 0 0 0

17 Outside Plant Extensions 0 0 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000

18 Special Equipment 125,000 2,121 0 0 0 0 0

19 Special Equipment 100,000 50,000 0 0 0 0 0

20 Unidentified Communications Project 0 0 85,000 85,000 85,000 85,000 85,000

Total Capital Additions 10,099,707 1,685,626 8,521,000 8,035,000 7,835,000 7,535,000 7,135,000

BALANCE AVAILABLE 5,483,690 3,600,380 2,105,339 1,085,826 466,313
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ��Ğďƚ��ƵƚŚŽƌŝǌĞĚ�ĂŶĚ�hŶŝƐƐƵĞĚ
ĂŶĚ�ĐŽŶĚŝƚŝŽŶƐ�ŽĨ�^ŝŶŬŝŶŐ�ĂŶĚ�ZĞƐĞƌǀĞ�&ƵŶĚƐ

�Ɛ�ŽĨ�:ƵŶĞ�ϯϬ͕�ϮϬϮϬ

^/E</E' Z�^�Zs�
ϭϬͬϭϯͬϮϬ

dKd�> ��>�E�� &hE����>�E�� &hE����>�E��

�hd,KZ/��d/KE /^^h�� hE/^^h�� �^�K&�ϲͬϯϬͬϮϬ �^�K&�ϲͬϯϬͬϮϬ

ϭϵϲϭ�^ĂůĞƐ�dĂǆ��ŽŶĚƐ ;ϭͿ ϮϱϬ͕ϮϮϱ͕ϬϬϬ ;ϭͿ ϰ͕ϰϯϴ͕ϰϬϬ ϵ͕ϱϯϴ͕ϯϬϱ

ϭϵϴϱ�^ĂůĞƐ�dĂǆ��ŽŶĚƐ ;ϭͿ ϭϵϮ͕ϰϭϬ͕ϬϬϬ ;ϭͿ ϭ͕ϴϳϵ͕ϭϰϳ ϲ͕ϱϵϲ͕ϭϱϭ

hƚŝůŝƚŝĞƐ�ZĞǀĞŶƵĞ��ŽŶĚƐ ;ϮͿ ϰϰϮ͕ϭϰϯ͕ϮϲϬ ;ϮͿ ϭϵ͕ϳϴϮ͕ϬϬϬ ϭϳ͕Ϯϳϳ͕ϱϯϭ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�ZĞǀĞŶƵĞ��ŽŶĚƐ ;ϮͿ ϭϮϱ͕ϬϬϬ͕ϬϬϬ ;ϮͿ ϰ͕Ϭϭϭ͕ϴϯϮ Ϭ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐͲWĂƌŝƐŚ ϵϴ͕ϬϬϬ͕ϬϬϬ ϳϵ͕ϵϬϬ͕ϬϬϬ ϭϴ͕ϭϬϬ͕ϬϬϬ ϭϭϱ͕ϳϮϭ Ϭ

�ĞƌƚŝĨŝĐĂƚĞƐ�ŽĨ�/ŶĚĞďƚĞĚŶĞƐƐͲ�ŝƚǇ Eͬ�� ϲ͕ϬϬϬ͕ϬϬϬ Eͬ�� Ϭ Ϭ

dĂǆĂďůĞ�ZĞĨƵŶĚŝŶŐ��ŽŶĚƐ�^ĞƌŝĞƐ�ϮϬϮϬ�Ͳ��ŝƚǇ� Eͬ�� ϰϭ͕Ϯϯϱ͕ϵϵϵ Eͬ�� ϰϱϳ͕ϯϯϭ Ϭ

;ϭͿ�Ͳ�^ƵďũĞĐƚ�ƚŽ�>ŽƵŝƐŝĂŶĂ�ZĞǀŝƐĞĚ�^ƚĂƚƵƚĞƐ�ϯϵ͗ϭϰϯϬ�ǁŚŝĐŚ�ƉƌŽǀŝĚĞ�ƚŚĂƚ�ĂŶŶƵĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĐĂŶŶŽƚ�ďĞ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ƐĞǀĞŶƚǇͲĨŝǀĞ�ƉĞƌĐĞŶƚ�ŽĨ

���������ƚŚĞ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ďĞ�ƌĞĐĞŝǀĞĚ�ŝŶ�ƚŚĞ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ�ƚŚĞ�ďŽŶĚƐ�ĂƌĞ�ŝƐƐƵĞĚ͖�ĂŶĚ�ƚŽ�ĞǆŝƐƚŝŶŐ�ďŽŶĚ�ĐŽŶǀĞŶĂŶƚƐ͘�

;ϮͿ�Ͳ�^ƵďũĞĐƚ�ƚŽ�ĞǆŝƐƚŝŶŐ�ďŽŶĚ�ĐŽǀĞŶĂŶƚƐ͘�

>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ��Ğďƚ�^ĞƌǀŝĐĞ�^ĐŚĞĚƵůĞƐ

Khd^d�E�/E' Khd^d�E�/E' WZ/E�/W�> /Ed�Z�^d
ϭϬͬϭϯͬϮϬ

KZ/'/E�> WZ/E�/W�> /Ed�Z�^d �h� �h� dKd�>��h�

^�,��h>��K&�K�>/'�d/KE^ /^^h� ϭϬͬϯϭͬϮϬ ϭϬͬϯϭͬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

�ŽŶƚŝŶŐĞŶĐǇ�^ŝŶŬŝŶŐ�&ƵŶĚͲWĂƌŝƐŚ�'K� ϲϲ͕ϭϰϱ͕ϬϬϬ ϰϯ͕ϱϱϱ͕ϬϬϬ ϭϭ͕ϱϳϴ͕ϲϲϯ ϯ͕ϱϲϱ͕ϬϬϬ ϭ͕ϳϱϭ͕ϱϳϱ ϱ͕ϯϭϲ͕ϱϳϱ

ϭϵϲϭ�^ĂůĞƐ�dĂǆ��Ě�^ŝŶŬŝŶŐ�&ĚͲ�ŝƚǇ ϭϰϰ͕ϰϵϬ͕ϬϬϬ ϵϴ͕ϰϯϬ͕ϬϬϬ Ϯϳ͕ϭϬϯ͕ϵϳϵ ϵ͕ϰϳϱ͕ϬϬϬ ϰ͕ϭϱϵ͕ϰϵϯ ϭϯ͕ϲϯϰ͕ϰϵϯ

ϭϵϴϱ�^ĂůĞƐ�dĂǆ��Ě�^ŝŶŬŝŶŐ�&ĚͲ�ŝƚǇ ϭϭϵ͕Ϭϯϱ͕ϬϬϬ ϴϭ͕ϯϯϬ͕ϬϬϬ ϯϮ͕ϳϭϲ͕ϴϳϱ ϴ͕ϲϯϱ͕ϬϬϬ ϯ͕ϰϮϵ͕Ϭϱϭ ϭϮ͕Ϭϲϰ͕Ϭϱϭ

�Ě�Θ�/Ŷƚ�ZĞĚĞŵƉƚŝŽŶ�&ĚͲ�ŝƚǇ�hƚŝůŝƚŝĞƐ Ϯϳϭ͕ϰϵϬ͕ϬϬϬ Ϯϭϱ͕ϲϭϱ͕ϬϬϬ ϴϴ͕ϳϯϵ͕ϳϬϬ ϭϰ͕ϱϲϬ͕ϬϬϬ ϭϬ͕ϱϯϱ͕ϲϬϬ Ϯϱ͕Ϭϵϱ͕ϲϬϬ

�Ğďƚ�^ĞƌǀŝĐĞ�&ĚͲ�ŝƚǇ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ ϭϬϲ͕ϭϵϱ͕ϬϬϬ ϴϳ͕ϮϲϬ͕ϬϬϬ Ϯϴ͕ϭϯϯ͕ϵϴϰ ϱ͕ϭϮϱ͕ϬϬϬ ϰ͕ϯϬϲ͕ϵϵϭ ϵ͕ϰϯϭ͕ϵϵϭ

�ĞƌƚŝĨŝĐĂƚĞƐ�KĨ�/ŶĚĞďƚĞĚŶĞƐƐͲ�ŝƚǇ ϲ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϴϲϱ͕ϬϬϬ ϯϮϲ͕ϳϲϲ ϰϯϬ͕ϬϬϬ ϵϲ͕ϳϮϱ ϱϮϲ͕ϳϮϱ

dĂǆĂďůĞ�ZĞĨƵŶĚŝŶŐ��ŽŶĚƐ�^ĞƌŝĞƐ�ϮϬϮϬ�Ͳ��ŝƚǇ Ϯϱ͕ϴϯϱ͕ϬϬϬ Ϯϱ͕ϴϯϱ͕ϬϬϬ Ϯ͕ϲϱϯ͕ϯϬϮ Ϭ ϰϮϱ͕ϬϬϬ ϰϮϱ͕ϬϬϬ

��dŽƚĂůƐ ϳϯϵ͕ϭϵϬ͕ϬϬϬ ϱϱϰ͕ϴϵϬ͕ϬϬϬ ϭϵϭ͕Ϯϱϯ͕Ϯϲϴ ϰϭ͕ϳϵϬ͕ϬϬϬ Ϯϰ͕ϳϬϰ͕ϰϯϱ ϲϲ͕ϰϵϰ͕ϰϯϱ

�

303



>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϭϬͬϭϯͬϮϬ

W�Z/^,�'�E�Z�>�K�>/'�d/KE��KE�^
^�,��h>��K&�����d��^�Zs/��

'�E�Z�>�K�>/'�d/KE��KE�^ͲW�Z/^,
ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϬ ϭϬͬϯϭͬϮϬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�ZĞĨ͕͘�ϭͬϭϮͬϭϭ� ϭϮ͕ϳϴϱ͕ϬϬϬ ϲ͕Ϭϴϱ͕ϬϬϬ ϵϭϭ͕ϲϭϵ ϴϵϱ͕ϬϬϬ Ϯϱϱ͕ϵϭϯ ϭ͕ϭϱϬ͕ϵϭϯ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ͕�ϭͬϭϮͬϭϭ Ϯϲ͕ϬϬϬ͕ϬϬϬ ϭϴ͕ϵϯϱ͕ϬϬϬ ϳ͕ϴϭϲ͕ϯϭϵ ϴϳϱ͕ϬϬϬ ϵϬϴ͕ϲϯϴ ϭ͕ϳϴϯ͕ϲϯϴ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�^ĞƌŝĞƐ�ϮϬϭϮ ϭϲ͕ϯϭϱ͕ϬϬϬ ϭϬ͕ϰϱϬ͕ϬϬϬ ϭ͕ϰϯϯ͕ϬϱϬ ϭ͕ϭϮϱ͕ϬϬϬ ϯϯϱ͕ϰϮϱ ϭ͕ϰϲϬ͕ϰϮϱ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�ZĞĨ͕͘��^ĞƌŝĞƐ�ϮϬϭϰ ϭϭ͕Ϭϰϱ͕ϬϬϬ ϴ͕Ϭϴϱ͕ϬϬϬ ϭ͕ϰϭϳ͕ϲϳϱ ϲϳϬ͕ϬϬϬ Ϯϱϭ͕ϲϬϬ ϵϮϭ͕ϲϬϬ

��dKd�>^ ϲϲ͕ϭϰϱ͕ϬϬϬ ϰϯ͕ϱϱϱ͕ϬϬϬ ϭϭ͕ϱϳϴ͕ϲϲϯ ϯ͕ϱϲϱ͕ϬϬϬ ϭ͕ϳϱϭ͕ϱϳϱ ϱ͕ϯϭϲ͕ϱϳϱ

��Zd/&/��d�^�K&�/E���d��E�^^

^�,��h>��K&����d�^�Zs/��

��Zd/&/��d�^�K&�/E���d��E�^^Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϬ ϭϬͬϯϭͬϮϬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ͕�^ĞƌŝĞƐ�ϮϬϭϭ ϲ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϴϲϱ͕ϬϬϬ ϯϮϲ͕ϳϲϲ ϰϯϬ͕ϬϬϬ ϵϲ͕ϳϮϱ ϱϮϲ͕ϳϮϱ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϭϬͬϭϯͬϮϬ

�/dz�^�>�^�d�y�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

ϭϵϲϭ�^/E</E'�&hE�Ͳ�/dz
ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϬ ϭϬͬϯϭͬϮϬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ͕�^ĞƌŝĞƐ�ϮϬϬϵ� ϯ͕ϲϰϬ͕ϬϬϬ ϯ͕ϲϰϬ͕ϬϬϬ ϯ͕ϰϳϰ͕ϳϯϴ Ϭ Ϯϲϯ͕ϭϳϮ Ϯϲϯ͕ϭϳϮ

;>ĞƐƐ�&ĞĚĞƌĂů�/ŶƚĞƌĞƐƚ�^ƵďƐŝĚǇ�Ͳ����^ͬZ����^Ϳ ;ϭϭϬ͕ϳϮϵͿ ;ϭϭϬ͕ϳϮϵͿ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϭ� ϭϲ͕ϲϲϱ͕ϬϬϬ ϴ͕ϯϲϬ͕ϬϬϬ ϭ͕Ϭϴϭ͕ϴϴϭ ϭ͕ϮϯϬ͕ϬϬϬ ϯϭϴ͕ϱϭϯ ϭ͕ϱϰϴ͕ϱϭϯ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϭ� ϳ͕ϵϲϬ͕ϬϬϬ ϰ͕Ϯϲϱ͕ϬϬϬ ϱϳϬ͕ϭϬϵ ϱϯϱ͕ϬϬϬ ϭϱϭ͕ϴϲϵ ϲϴϲ͕ϴϲϵ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϮ� ϭϭ͕ϰϰϱ͕ϬϬϬ ϯ͕ϯϰϱ͕ϬϬϬ ϰϮϰ͕ϳϴϭ ϯϲϱ͕ϬϬϬ ϵϱ͕ϰϲϯ ϰϲϬ͕ϰϲϯ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ͕�^ĞƌŝĞƐ�ϮϬϭϯ ϭϱ͕ϲϵϬ͕ϬϬϬ ϭϮ͕ϲϲϬ͕ϬϬϬ ϱ͕ϰϳϴ͕ϰϲϵ ϰϵϱ͕ϬϬϬ ϱϭϮ͕ϭϴϴ ϭ͕ϬϬϳ͕ϭϴϴ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϰ� ϭϳ͕ϬϲϬ͕ϬϬϬ ϭϮ͕ϳϵϬ͕ϬϬϬ ϯ͕ϰϰϴ͕ϱϬϬ ϭ͕Ϭϭϱ͕ϬϬϬ ϲϭϰ͕ϭϮϱ ϭ͕ϲϮϵ͕ϭϮϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϰ� Ϯϯ͕ϵϯϬ͕ϬϬϬ ϭϬ͕ϵϳϱ͕ϬϬϬ ϭ͕Ϭϯϴ͕ϭϮϱ Ϯ͕ϵϵϱ͕ϬϬϬ ϰϳϯ͕ϴϳϱ ϯ͕ϰϲϴ͕ϴϳϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϱ� ϯ͕ϱϱϬ͕ϬϬϬ Ϯ͕ϰϯϬ͕ϬϬϬ ϭϳϬ͕ϭϬϬ Ϯϵϱ͕ϬϬϬ ϱϱ͕ϰϲϱ ϯϱϬ͕ϰϲϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϲ� ϭϮ͕ϵϭϱ͕ϬϬϬ ϭϬ͕ϴϬϱ͕ϬϬϬ Ϯ͕ϰϲϮ͕ϴϮϱ ϳϮϬ͕ϬϬϬ ϯϱϳ͕ϮϱϬ ϭ͕Ϭϳϳ͕ϮϱϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϳ� ϭϭ͕ϰϲϬ͕ϬϬϬ ϭϬ͕ϭϲϱ͕ϬϬϬ ϯ͕ϯϬϳ͕ϯϳϱ ϲϳϱ͕ϬϬϬ ϰϳϲ͕ϴϳϱ ϭ͕ϭϱϭ͕ϴϳϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϴ� ϮϬ͕ϭϳϱ͕ϬϬϬ ϭϴ͕ϵϵϱ͕ϬϬϬ ϱ͕ϲϰϳ͕Ϭϳϱ ϭ͕ϭϱϬ͕ϬϬϬ ϴϰϬ͕ϳϬϬ ϭ͕ϵϵϬ͕ϳϬϬ

��dKd�>^ ϭϰϰ͕ϰϵϬ͕ϬϬϬ ϵϴ͕ϰϯϬ͕ϬϬϬ Ϯϳ͕ϭϬϯ͕ϵϳϵ ϵ͕ϰϳϱ͕ϬϬϬ ϰ͕ϭϱϵ͕ϰϵϯ ϭϯ͕ϲϯϰ͕ϰϵϯ

� � � � �
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϭϬͬϭϯͬϮϬ

�/dz�^�>�^�d�y�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

ϭϵϴϱ�^/E</E'�&hE�Ͳ�/dz � � �

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϬ ϭϬͬϯϭͬϮϬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϭ� ϭϮ͕ϭϱϬ͕ϬϬϬ ϱ͕ϴϯϱ͕ϬϬϬ ϳϰϵ͕ϭϮϱ ϴϲϱ͕ϬϬϬ Ϯϭϳ͕ϴϱϬ ϭ͕ϬϴϮ͕ϴϱϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϭ� ϭϭ͕ϯϵϬ͕ϬϬϬ ϲ͕ϭϴϬ͕ϬϬϬ ϴϬϱ͕ϭϯϴ ϴϰϬ͕ϬϬϬ ϮϮϬ͕ϵϯϴ ϭ͕ϬϲϬ͕ϵϯϴ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϮ� ϭϯ͕ϳϭϬ͕ϬϬϬ ϴ͕ϲϰϬ͕ϬϬϬ ϭ͕ϭϳϮ͕ϯϲϯ ϵϯϬ͕ϬϬϬ Ϯϵϭ͕ϰϳϱ ϭ͕ϮϮϭ͕ϰϳϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϰ� ϭ͕ϴϮϱ͕ϬϬϬ ϭ͕ϯϭϱ͕ϬϬϬ ϮϮϬ͕ϰϵϭ ϭϭϬ͕ϬϬϬ ϯϵ͕ϭϬϲ ϭϰϵ͕ϭϬϲ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϱ ϭϭ͕ϴϮϱ͕ϬϬϬ ϰ͕ϭϳϱ͕ϬϬϬ ϯϰϲ͕ϲϮϱ ϭ͕ϳϵϬ͕ϬϬϬ ϭϲϰ͕ϬϬϬ ϭ͕ϵϱϰ͕ϬϬϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϲ� Ϯϭ͕ϳϰϱ͕ϬϬϬ ϭϬ͕ϮϭϬ͕ϬϬϬ ϴϭϵ͕ϴϬϬ Ϯ͕ϵϲϱ͕ϬϬϬ ϰϭϵ͕ϲϳϱ ϯ͕ϯϴϰ͕ϲϳϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϲ� ϭ͕ϳϰϬ͕ϬϬϬ ϭ͕ϰϰϬ͕ϬϬϬ Ϯϰϭ͕ϲϵϳ ϭϬϬ͕ϬϬϬ ϯϲ͕ϱϱϳ ϭϯϲ͕ϱϱϳ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϴ� ϭϴ͕ϱϴϬ͕ϬϬϬ ϭϳ͕ϰϲϱ͕ϬϬϬ ϱ͕ϳϰϲ͕ϭϱϬ ϵϭϱ͕ϬϬϬ ϳϲϮ͕ϱϮϱ ϭ͕ϲϳϳ͕ϱϮϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ͕�^ĞƌŝĞƐ�ϮϬϭϵ� Ϯϲ͕ϬϳϬ͕ϬϬϬ Ϯϲ͕ϬϳϬ͕ϬϬϬ ϮϮ͕ϲϭϱ͕ϰϴϴ ϭϮϬ͕ϬϬϬ ϭ͕Ϯϳϲ͕ϵϮϱ ϭ͕ϯϵϲ͕ϵϮϱ

��dKd�>^ ϭϭϵ͕Ϭϯϱ͕ϬϬϬ ϴϭ͕ϯϯϬ͕ϬϬϬ ϯϮ͕ϳϭϲ͕ϴϳϱ ϴ͕ϲϯϱ͕ϬϬϬ ϯ͕ϰϮϵ͕Ϭϱϭ ϭϮ͕Ϭϲϰ͕Ϭϱϭ

�

� �
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϭϬͬϭϯͬϮϬ

hd/>/d/�^�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

hd/>/dz�Z�s�Eh���KE�^Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϬ ϭϬͬϯϭͬϮϬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

�

hƚŝůŝƚǇ�ZĞǀĞŶƵĞ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϭϮ ϭϱϯ͕ϵϲϬ͕ϬϬϬ ϵϵ͕ϮϵϬ͕ϬϬϬ Ϯϯ͕ϰϭϮ͕ϬϬϬ ϭϬ͕ϱϮϱ͕ϬϬϬ ϰ͕ϵϲϰ͕ϱϬϬ ϭϱ͕ϰϴϵ͕ϱϬϬ

hƚŝůŝƚǇ�ZĞǀĞŶƵĞ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϭϳ ϱϵ͕ϰϲϱ͕ϬϬϬ ϱϵ͕ϰϲϱ͕ϬϬϬ Ϯϯ͕ϭϯϲ͕ϵϱϬ Ϯ͕ϳϴϬ͕ϬϬϬ Ϯ͕ϳϮϴ͕ϭϬϬ ϱ͕ϱϬϴ͕ϭϬϬ

hƚŝůŝƚǇ�ZĞǀĞŶƵĞ�^ĞƌŝĞƐ�ϮϬϭϵ ϱϴ͕Ϭϲϱ͕ϬϬϬ ϱϲ͕ϴϲϬ͕ϬϬϬ ϰϮ͕ϭϵϬ͕ϳϱϬ ϭ͕Ϯϱϱ͕ϬϬϬ Ϯ͕ϴϰϯ͕ϬϬϬ ϰ͕Ϭϵϴ͕ϬϬϬ

��dKd�>^ Ϯϳϭ͕ϰϵϬ͕ϬϬϬ Ϯϭϱ͕ϲϭϱ͕ϬϬϬ ϴϴ͕ϳϯϵ͕ϳϬϬ ϭϰ͕ϱϲϬ͕ϬϬϬ ϭϬ͕ϱϯϱ͕ϲϬϬ Ϯϱ͕Ϭϵϱ͕ϲϬϬ

d�y��>���KE�^

��^�,��h>��K&����d�^�Zs/��

d�y��>���KE�Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϬ ϭϬͬϯϭͬϮϬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

dĂǆĂďůĞ�ZĞĨ͘�^ĞƌŝĞƐ�ϮϬϮϬ Ϯϱ͕ϴϯϱ͕ϬϬϬ Ϯϱ͕ϴϯϱ͕ϬϬϬ Ϯ͕ϲϱϯ͕ϯϬϮ Ϭ ϰϮϱ͕ϬϬϬ ϰϮϱ͕ϬϬϬ

�KDDhE/��d/KE^�^z^d�D�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

�KDDhE/��d/KE^�^z^d�D�Z�s�Eh���KE�^Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϬ ϭϬͬϯϭͬϮϬϮϬ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ ϮϬϮϬͬϮϬϮϭ

�

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�ZĞǀ͘�^ĞƌŝĞƐ�ϮϬϭϮ� ϳ͕ϱϵϱ͕ϬϬϬ ϳ͕ϱϵϱ͕ϬϬϬ Ϯ͕ϰϵϰ͕Ϭϰϭ Ϭ ϯϱϮ͕ϰϳϵ ϯϱϮ͕ϰϳϵ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�ZĞǀ͘�^ĞƌŝĞƐ�ϮϬϭϮ� ϳ͕ϬϬϬ͕ϬϬϬ ϳ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϴϭϰ͕ϳϯϬ Ϭ ϯϵϱ͕ϲϱϬ ϯϵϱ͕ϲϱϬ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϭϱ ϵϭ͕ϲϬϬ͕ϬϬϬ ϳϮ͕ϲϲϱ͕ϬϬϬ ϮϮ͕ϴϮϱ͕Ϯϭϯ ϱ͕ϭϮϱ͕ϬϬϬ����� ϯ͕ϱϱϴ͕ϴϲϯ ϴ͕ϲϴϯ͕ϴϲϯ

��dKd�>^ ϭϬϲ͕ϭϵϱ͕ϬϬϬ ϴϳ͕ϮϲϬ͕ϬϬϬ Ϯϴ͕ϭϯϯ͕ϵϴϰ ϱ͕ϭϮϱ͕ϬϬϬ ϰ͕ϯϬϲ͕ϵϵϭ ϵ͕ϰϯϭ͕ϵϵϭ
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Lafayette Consolidated Government

2020-21 Adopted Budget

Calculation of Legal General Obligation Debt Margin
Last Ten Fiscal Years

(Unaudited)

City of Lafayette

Any Aggregate Legal Total General Obligation

Fiscal Gross One All Debt Debt Debt Applicable to Limitation

Year Assessed Value Purpose Purpose Outstanding Margin as a Percentage of Debt Limit

2010 1,159,581,267$ 115,958,127$ 405,853,443$ -$                    405,853,443$ 0%

2011 1,167,449,766   116,744,977   408,607,418   -                      408,607,418   0%

2012 1,218,675,373   121,867,537   426,536,381   -                      426,536,381   0%

2013 1,298,554,207   129,855,421   454,493,972   -                      454,493,972   0%

2014 1,347,375,057   134,737,506   471,581,270   -                      471,581,270   0%

2015 1,373,379,599   137,337,960   480,682,860   -                      480,682,860   0%

2016 1,448,878,182   144,887,818   507,107,364   -                      507,107,364   0%

2017 1,553,066,806   155,306,681   543,573,382   -                      543,573,382   0%

2018 1,564,560,892   156,456,089   547,596,312   -                      547,596,312   0%

2019 1,572,295,611   157,229,561   550,303,464   -                      550,303,464   0%

Lafayette Parish

Any Aggregate Legal 

Fiscal Gross One All Debt Debt

Year Assessed Value Purpose Purpose Outstanding Margin

2010 1,919,805,776$ 191,980,578$ no limit 45,890,000$ no limit

2011 1,975,116,139   197,511,614   no limit 69,475,000   no limit

2012 1,994,635,544   199,463,554   no limit 66,715,000   no limit

2013 2,123,625,080   212,362,508   no limit 64,245,000   no limit

2014 2,231,474,220   223,147,422   no limit 61,820,000   no limit

2015 2,321,605,339   232,160,534   no limit 59,080,000   no limit

2016 2,447,494,074   244,749,407   no limit 56,235,000   no limit

2017 2,641,089,701   264,108,970   no limit 53,290,000   no limit

2018 2,665,288,645   266,528,865   no limit 50,205,000   no limit

2019 2,680,216,083   268,021,608   no limit 46,960,000   no limit

Louisiana Revised Statutes limit the Parish's General Obligation bonded debt for other purposes to 10% of the assessed valuation of the 

taxable property for a single purpose with no limit on the number of purposes. The City may issue general obligation bonded debt in 

excess of 10% of the assessed valuation of the taxable property for any single purpose provided that the aggregate for all such purposes 

(determined at the time of issuance of the bonds) does not exceed 35% of the assessed valuation of the taxable property of the City.
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ��ŽŶĚ�WĂƌŝƚǇ��ŽǀĞƌĂŐĞ

tŝƚŚ�EĞǁ�/ƐƐƵĞƐ�Θ�WƌŽũĞĐƚĞĚ�'ƌŽǁƚŚ

DŝŶŝŵƵŵ��ŽǀĞƌĂŐĞ�ŽĨ�ϭ͘ϱ

ϭϭͬϵͬϮϬϮϬ

ϮϬϭϴͲϭϵ�

�ĐƚƵĂů

ϮϬϭϵͲϮϬ�

WƌŽũĞĐƚĞĚ

ϮϬϮϬͲϮϭ�

�ĚŽƉƚĞĚ

ϮϬϮϭͲϮϮ�

WƌŽũĞĐƚĞĚ

ϮϬϮϮͲϮϯ�

WƌŽũĞĐƚĞĚ

ϮϬϮϯͲϮϰ�

WƌŽũĞĐƚĞĚ

ϮϬϮϰͲϮϱ�

WƌŽũĞĐƚĞĚ

^�>�^�d�y�Z�s�Eh�

WƌŽũĞĐƚĞĚ�^ĂůĞƐ�dĂǆ�'ƌŽǁƚŚ Ͳϭϳ͘ϳϬй Ͳϭϭ͘ϯϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй
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Ϯ�zĞĂƌ��ǀŐ͘�^ĂůĞƐ�dĂǆ ϰϯ͕ϯϭϭ͕Ϯϴϲ��� ϰϯ͕ϴϴϳ͕ϬϵϮ���� ϰϬ͕ϲϰϲ͕ϰϰϱ���� ϯϰ͕ϲϮϲ͕ϰϬϰ���� ϯϮ͕ϴϳϴ͕ϯϯϳ���� ϯϯ͕ϱϯϱ͕ϵϬϰ���� ϯϰ͕ϮϬϲ͕ϲϮϮ����
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FIVE�YEAR CAPITAL IMPROVEMENT PROGRAM 
(NON�UTILITIES) 
 

Lafayette City�Parish Consolidated Government Capital Improvement Project (CIP) list is reassessed each year to include  

updated projections on capital projects.  Engineers and project managers discuss project costs, timelines, resources required 

and other collaborations that may need to occur to successfully complete the project.  A recap of major city projects are 

presented below. 

Streets: 

x Camellia/Settlers Trace Turn Lane:  This project is for the addition of turn lanes at the intersection of Camellia Blvd. and 

^ĞƚƚůĞƌ͛Ɛ�dƌĂĐĞ͘�/ƚ�ǁŝůů�ĞƐƚĂďůŝƐŚ�Ă�ŶĞǁ�ƌŝŐŚƚ�ƚƵƌŶ�ůĂŶĞ�ĂŶĚ�ĂĚĚ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ůĞĨƚ�ƚƵƌŶ�ůĂŶe at the intersection.  This project 

will impact the community positively by reducing traffic backup at this intersection caused by turning movements.  This 

project is in the bidding phase and projected to be under construction by October 2020.  The total budget is 

approximately $1,000,000 comprised of bond funds.   

x University Corridor Initiative:  This is a multi�faceted project that includes a corridor study, flood study, economic 

impact, safety, intersection improvements, roadway section updates, cleaning the railroad underpass and the addition 

of sidewalks.  Several of the projects are underway while others are in design and waiting on funding.  The budget as 

of April 2020 was $4,900,000 comprised of PAYG capital and bond funds with an estimated future appropriation of 

$14,000,000 through FY 2025 in bond funds. 

x Dulles Drive Widening:  Dulles Drive is currently being widened from Westgate Road to Ambassador Caffery Parkway to 

allow for the addition of a middle turn lane.  The project also includes subsurface drainage to eliminate the existing 

roadside ditches.  The work will provide for safer and more efficient traffic movement in a heavily residential area.  The 

original budget was $10,900,000 with construction cost of $8,900,000, prior to merging with the N. Domingue Rd./Dulles 

Dr. Roundabout which expanded the budget to $12,600,000 with a construction cost of 9,500,000 in PAYG capital and 

bond funds. 

x Kaliste Saloom Widening:  This is a multi�million dollar widening of a major arterial in the community.  The project 

includes a new bridge, 5�lanes from a 2�lane road, and the addition of sidewalks from Hwy 3073 to 733. Two (2) phases 

are under construction at this time with projected completion dates in 2022.  The total project is budgeted at 

$38,000,000 comprised of both bond funds and PAYG capital. 

Drainage: 

x Walker Road Drainage: This project consists of 3 phases: upstream of the BNSF rail yard (Phase I), through the BNSF rail 

yard (Phase I�A) and downstream of the BNSF rail yard (Phase II). This project will subsurface the open channel in order 

to provide some drainage relief for residents and businesses in the area. The design of Phase I of this project should be 

completed by the end of 2020. The other 2 phases will follow with the availability of funds.  The current budget for the 

project is $3,100,000 comprised of bond funds. 

x CIDC, LAT�7�Curran/Dulles Dr.: This is a drainage improvement project. The project is in the final stages of design and is 

expected to go for bid in 2021.  The expected cost is $1,500,000 comprised of PAYG capital and bond funds. 

Sidewalks:   

x Downtown Sidewalks/Curbs/Overlay:  This project will provide for sidewalk rehabilitation and modifications to meet 

ADA requirements within the downtown area providing more efficient and safe access corridors to major businesses 

and public buildings.  Currently, the plans are 95% complete and work is continuing on the acquisition of the necessary 

easements to construct the project.  The current budget is $1,045,000 comprised of PAYG capital and bond funds.  The 

project is expected to be bid during 2020. 
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Lafayette Consolidated Government

2020-21 Adopted Budget

Five-Year Capital Improvement Program (Non-Utilities) Summary

Adopted Projected 10/21/20

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 Total

Parish Projects
Widening/ Realignment and

    Reconstruction 7,470,000 0 0 0 0 7,470,000

Bridges 1,000,000 0 0 0 0 1,000,000

Urban Drainage 400,000 0 0 0 0 400,000

Public Buildings 1,583,500 0 0 0 0 1,583,500

Parish Recreation 0 0 0 0 0 0

     Subtotal Parish Projects 10,453,500 0 0 0 0 10,453,500

Parish Library
Equipment 0 65,500 34,100 34,100 34,100 167,800
Automation/Computer Equip 0 0 45,200 10,200 195,200 250,600
General Plant 0 10,000 166,000 176,000 176,000 528,000

Construction 0 0 0 0 0 0
     Subtotal Parish Library 0 75,500 245,300 220,300 405,300 946,400

City Pay as You Go
Admin/Program Costs 12,203,231 8,763,243 8,898,508 9,036,478 9,177,208 48,078,668
Departmental Normal
    Capital and Reserves 8,797,028 881,354 2,209,035 6,034,988 6,529,656 24,452,061

Streets 7,998,145 4,290,000 5,700,000 5,700,000 5,700,000 29,388,145
Drainage 630,000 190,000 200,000 200,000 200,000 1,420,000
Sidewalks 95,000 0 0 0 0 95,000
Public Buildings 3,599,000 220,000 220,000 220,000 220,000 4,479,000
Recreation/Parks 1,058,000 0 0 0 0 1,058,000
     Subtotal City PAYG 34,380,404 14,344,597 17,227,543 21,191,466 21,826,864 108,970,874

City Bond Program
Streets 0 0 0 11,800,000 27,750,000 39,550,000
Drainage 0 0 0 7,500,000 750,000 8,250,000
Sidewalks 0 0 0 500,000 500,000 1,000,000
Public Buildings 0 0 0 0 0 0
Recreation/Parks Projects 0 0 0 0 0 0

     Subtotal City Bond Program 0 0 0 19,800,000 29,000,000 48,800,000

Total Sources 44,833,904 14,420,097 17,472,843 41,211,766 51,232,164 169,170,774

Lafayette Consolidated Government

2020-21 Adopted Budget

Five-Year Capital Improvement Program (Non-Utilities) Summary

Estimated Operating Expenses

Adopted Projected
FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 Total

Streets 9,881 2,574 3,420 10,500 20,070 46,445
Drainage 7,725 1,425 1,500 57,750 7,125 75,525
Recreation/Parks Projects 1,058 0 0 0 0 1,058
Public Buildings 5,183 220 220 220 220 6,063

Total Estimated O&M Costs 23,846 4,219 5,140 68,470 27,415 129,090
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Parish of Lafayette

FY 2020-21 Adopted Budget 

Five-Year Capital Improvement Program (Non-Utilities)

Existing Projects

Budget Balance Existing Work Adopted     Projected 10/21/2020

@ 4/30/20 @ 4/30/20 Order Changes FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

I Widening/Realignment/Reconstruction:

1 ASPHALT & GRAVEL SUPPLIES R 315,000 94,976 0 105,000 0 0 0 0

2 ASPHALT OVERLAY/RECONS-CITY R 1,066,000 450,000 0 0 0 0 0 0

3 ASPHALT OVERLAY/RECONS-PARWIDE R 9,520,350 2,838,165 0 5,400,000 0 0 0 0

4 ASPHALT STREET PATCHING R 900,000 520,181 0 600,000 0 0 0 0

5 ASPHALT STREET PRESERV-PARISH R 1,275,000 483,698 0 1,275,000 0 0 0 0

6 DECAL STREET EXTENSION R 196,000 64,750 0 0 0 0 0 0

7 ESPASIE DRIVE TRAFFIC CALMING R 30,000 2,062 0 0 0 0 0 0

8 GAYLE ROAD MAINT-LIMESTONE R 55,000 0 0 0 0 0 0 0

9 PARISH ROAD MICROSURFACING R 2,261,995 0 0 0 0 0 0 0

10 PAVEMENT MARKINGS R 254,973 187,871 0 70,000 0 0 0 0

11 RURAL ASPHALT STREET PATCHING R 300,000 0 0 0 0 0 0 0

12 SPEED LUMPS CTY COUNCIL DIST 1 R 20,000 20,000 0 0 0 0 0 0

13 UNIMPROVED STREETS R 40,000 30,985 0 20,000 0 0 0 0

Widening/Realignment/Reconstruction Total: 16,234,318 4,692,688 0 7,470,000 0 0 0 0

 Bridges:

14 AMPO MATCH-ROUNDABOUTS R 31,451 12,205 0 0 0 0 0 0

15 ANDOVER ROAD BRIDGE RPL R 100,000 100,000 0 0 0 0 0 0

16 AUSTRIA ROAD BRIDGE RPL R 65,000 65,000 0 0 0 0 0 0

17 BREAUX ROAD BRIDGE R 730,000 587,985 0 0 0 0 0 0

18 BRIDGE REPAIRS-PARISH R 605,178 488,893 0 200,000 0 0 0 0

19 ELIAS G. ROAD BRIDGE R 1,114,000 421,133 0 0 0 0 0 0

20 FACILE ROAD BRIDGE R 1,000,000 313,724 0 0 0 0 0 0

21 GAZETTE RD. BRIDGE R 790,000 663,900 0 0 0 0 0 0

22 GENDARME ROAD BRIDGE R 1,225,000 1,130,729 0 0 0 0 0 0

23 GISELLE PLACE BRIDGE RPL R 100,000 100,000 0 0 0 0 0 0

24 HAPSBURG LANE BRIDGE R 100,020 88,087 0 0 0 0 0 0

25 LAJAUNIE ROAD BRIDGE (DOTD) R 85,000 61,578 0 250,000 0 0 0 0

26 MPO-LCG ROAD OVERLAY PROG MTC R 965,000 233,629 0 0 0 0 0 0

27 PARISH BRIDGE IMPRV R 3,035,851 2,840,286 0 400,000 0 0 0 0

28 RPL ANDERSON ROAD BRIDGE R 75,000 0 0 0 0 0 0 0

29 RPL BAJAT ROAD BRIDGE R 80,000 4,941 0 75,000 0 0 0 0

30 RPL BAYOU TORTUE BRIDGE R 102,000 1,666 0 0 0 0 0 0

31 RPL DENAIS ROAD BRIDGE R 88,000 0 0 0 0 0 0 0

32 RPL JENKINS ROAD BRIDGE R 75,000 0 0 0 0 0 0 0

33 RPL LEBESQUE ROAD BRIDGE R 600,000 142,977 0 0 0 0 0 0

34 RPL RANCH ROAD BRIDGE R 75,000 0 0 0 0 0 0 0

35 RPL RUE DES ETOILES BRIDGE R 102,000 0 0 0 0 0 0 0

36 RPL STUTES ROAD BRIDGE R 75,000 0 0 75,000 0 0 0 0

37 RPR MECHE ROAD BRIDGE R 350,000 315,000 0 0 0 0 0 0

38 SERENITY ROAD BRIDGE RPL R 75,000 75,000 0 0 0 0 0 0

39 SWITZERLAND ROAD BRIDGE RPL R 65,000 65,000 0 0 0 0 0 0

40 W. CONGRESS ST. BRIDGE R 90,000 2,851 0 0 0 0 0 0

41 W. CONGRESS/CHATEL R 800,000 61,153 0 0 0 0 0 0

Bridges Total: 12,598,500 7,775,737 0 1,000,000 0 0 0 0

II Parish Drainage Projects:

42 CIDC MAIN CHANNEL BANK STABLZ (RIDGE) D 1,500,000 1,500,000 0 0 0 0 0 0

43 COULEE ILE DES CANNES D 100,000 100,000 0 0 0 0 0 0

44 COULEE ILE DES CANNES, SCOTT IGA D 1,285,000 316,311 0 0 0 0 0 0

45 COULEE MINE EAST FLOOD CONTROL D 525,000 525,000 0 0 0 0 0 0

46 COULEE MINE-I10 NORTH D 595,000 175,791 0 0 0 0 0 0

47 DRAINAGE IMPROVEMENT-CITY D 629,800 133,631 0 0 0 0 0 0

48 DRAINAGE IMPROVEMENT-PARISH D 799,116 341,137 0 0 0 0 0 0

49 FLOOD PLAIN MGMT D 370,048 106,029 0 50,000 0 0 0 0

50 PARISH DRAINAGE IMPROVEMENTS D 2,124,046 2,123,966 0 50,000 0 0 0 0

51 PARISH DRAINAGE PROGRAM D 869,954 8,369 0 0 0 0 0 0

52 PREJEAN RD. BRIDGE D 450,000 446,004 0 0 0 0 0 0

53 RIVER OAKS PUMP RENOVATION D 308,166 122,509 0 0 0 0 0 0

54 SECONDARY DRAINAGE-PARISH D 1,178,000 1,017,395 0 300,000 0 0 0 0

55 WEBB COULEE-TERRY DR D 122,349 122,349 0 0 0 0 0 0

56 WILL'S DRIVE OUTFALL D 1,399,904 54,637 0 0 0 0 0 0

Parish Drainage Projects Total: 12,256,383 7,093,128 0 400,000 0 0 0 0

314



Parish of Lafayette

FY 2020-21 Adopted Budget 

Five-Year Capital Improvement Program (Non-Utilities)

Existing Projects

Budget Balance Existing Work Adopted     Projected 10/21/2020

@ 4/30/20 @ 4/30/20 Order Changes FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

III Public Buildings Improvement:

57 ANIMAL SHELTER IMPRV/CONSTR AS 8,825,000 119,783 0 0 0 0 0 0

58 AUX ELEC PWR CONNECT-LPCC AC 96,000 96,000 0 0 0 0 0 0

59 BUCHANAN PK GRGE PANEL REMOVAL CC 400,000 207,467 0 0 0 0 0 0

60 HEALTH UNIT INT/EXT RENOVATIONS/REPAIR HU 400,000 400,000 0 0 0 0 0 0

61 JDH CELL ROOM MODIFICATIONS JD 0 0 0 41,000 0 0 0 0

62 LAF PARISH COURTHOUSE IMPR CC 880,008 45,169 0 100,000 0 0 0 0

63 LPCC AUTOMATED SECURITY SYSTEM UPG AC 0 0 0 840,000 0 0 0 0

64 LPCC BUILDING IMPROVEMENTS AC 100,000 59,732 0 0 0 0 0 0

65 LPCC IMPRV-PLUMBING 1ST FLOOR AC 1,500,000 1,316,729 0 0 0 0 0 0

66 LPCC IMPRV-RSTRV HSG PDS PLUMB AC 500,000 330,875 0 0 0 0 0 0

67 LPCC ROOF REPAIR/RPL AC 1,100,000 208,278 0 0 0 0 0 0

68 LPCC SHOWER DRAINAGE AC 0 0 0 105,000 0 0 0 0

69 LPCH COOLING TOWER FILL RPL CC 0 0 0 100,000 0 0 0 0

70 LPCH HALLWAY RENOVATION CC 0 0 0 37,500 0 0 0 0

71 LPCH RPL WINDOWS/SHERIFF BLDG CC 142,000 9,537 0 0 0 0 0 0

72 LPSO ROOF RPL CC 0 0 0 260,000 0 0 0 0

73 PLUMBING UPGRADES PHASE I-LPCC AC 1,000,000 0 0 0 0 0 0 0

74 RPL BOILER-1 - LPCC AC 70,000 70,000 0 0 0 0 0 0

75 RPL FOOD SERVICES FLOORING-LPCC AC 39,443 39,443 0 0 0 0 0 0

76 RPL HVAC SYSTEM LPGB CC 1,300,000 1,288,215 0 0 0 0 0 0

77 RPL ROOF/CLERK OF COURT CC 50,000 13,010 0 0 0 0 0 0

78 RPL ROOF-2 JD 350,000 3,370 0 0 0 0 0 0

79 RPR STAIRWELL #2-LPCC AC 37,500 37,500 0 0 0 0 0 0

80 SALLY PORT/CONTROLLED ACCESS-LPCC AC 779,625 698,825 0 0 0 0 0 0

81 UPGR LPCC ELEVATORS AC 1,007,500 912,660 0 0 0 0 0 0

82 UPGR/PAR GOVT BLD ELEVATORS CC 395,000 0 0 0 0 0 0 0

83 WAR MEMORIAL HVAC RPL BLDG C WM 0 0 0 100,000 0 0 0 0

84 WATERPROOFING/EXT RPRS LPGB CC 225,000 225,000 0 0 0 0 0 0

Public Buildings Improvement Total: 19,197,076 6,081,592 0 1,583,500 0 0 0 0

IV Parish Recreation Improvements:

85 ATHLETIC FIELD LIGHTING GF 15,000 15,000 0 0 0 0 0 0

86 ATHLETIC FIELD SUPPLIES/IMPRV GF 20,000 20,000 0 0 0 0 0 0

87 BACKSTOPS & FENCING GF 5,000 5,000 0 0 0 0 0 0

88 BUILDING MAINTENANCE/REPAIRS GF 5,000 5,000 0 0 0 0 0 0

89 PARK IMPROVEMENTS-PARISHWIDE CE 689,046 623,595 0 0 0 0 0 0

90 PARK MAINTENANCE GF 5,000 4,369 0 0 0 0 0 0

91 PLAYGROUND EQUIPMENT GF 10,000 10,000 0 0 0 0 0 0

92 PLAYGROUND SAFETY RESURFACING GF 5,000 5,000 0 0 0 0 0 0

93 RPL BROKEN EQUIP/PARK IMPRV GF 15,000 14,875 0 0 0 0 0 0

94 SECURITY LIGHTING GF 4,000 4,000 0 0 0 0 0 0

95 SHELL/LIMESTONE/GRAVEL GF 2,500 2,500 0 0 0 0 0 0

Parish Recreation Improvements Total: 775,546 709,340 0 0 0 0 0 0

Parish Projects Total: 61,061,823 26,352,486 0 10,453,500 0 0 0 0

LEGEND:

AC - Adult Correctional Center Fund 262

AS - Animal Shelter & Care Center Fund 206

CC - Courthouse Complex Fund 264

CE - Cultural Economy Fund 274

D - Drainage Maintenance Fund 261

GF - Parish General Fund 105

HU - Public Health Unit Maintenance Fund 266

JD - Juvenile Detention Facility Fund 265 

R - Road & Bridge Maintenance Fund 260

WM - War Memorial Fund 267
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Lafayette Parish Public Library
FY 2020-21 Adopted Budget

Five-Year Capital Improvement Program

Existing Projects

Budget Balance Existing Work Adopted Projected
10/21/20

@ 4/30/2020 @ 4/30/2020 Order Changes FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

REVENUES:

I. PAY-AS-YOU-GO:
1 Local funding 0 75,500 245,300 220,300 405,300

TOTAL REVENUES 0 75,500 245,300 220,300 405,300

APPROPRIATIONS:

I.  PAY-AS-YOU-GO:

Equipment 
2 East Regional Furniture & Equipment 15,000 2,872 0 0 4,500 4,500 4,500 4,500

3 Main Furniture & Equipment 120,000 93,338 0 0 10,500 10,500 10,500 10,500

4 North Regional Furniture & Equipment 35,800 34,224 0 0 4,000 4,000 4,000 4,000

5 Other locations Furniture & Equipment 80,000 69,036 0 0 500 500 500 500

6 South Regional Furniture & Equipment 71,000 62,523 0 0 10,000 10,000 10,000 10,000

7 Van / vehicles 0 0 0 0 36,000 0 0 0

8 West Regional Furniture & Equipment 0 0 0 0 0 4,600 4,600 4,600

  Subtotal - Equipment 321,800 261,994 0 0 65,500 34,100 34,100 34,100

Automation & Computer Equipment
9 Automation & tech infrastructure 72,000 69,961 0 0 0 30,000 0 0

10 East Regional - Makerspace Technology 18,000 3,708 0 0 0 1,200 1,200 1,200

11 East Regional Computer Equipment 135,000 120,922 0 0 0 0 0 95,000

12 Main - Makerspace Technology 32,500 28,267 0 0 0 3,000 3,000 3,000

13 Main Computer Equipment 360,000 309,215 0 0 0 0 0 0

14 North Regional - Makerspace Technology 18,000 2,877 0 0 0 1,200 1,200 1,200

15 North Regional Computer Equipment 400,000 327,384 0 0 0 0 0 90,000

16 Other locations Computer Equipment 70,000 30,074 0 0 0 0 0 0

17 RPL Automation System 2,000,000 1,274,413 0 0 0 0 0 0

18 South Regional - Makerspace Technology 32,500 19,496 0 0 0 3,000 3,000 3,000

19 South Regional Computer Equipment 560,000 454,004 0 0 0 0 0 0

20 West Regional - Makerspace Technology 0 0 0 0 0 1,800 1,800 1,800

21 West Regional Computer Equipment 0 0 0 0 0 5,000 0 0

  Subtotal - Automation 3,698,000 2,640,321 0 0 0 45,200 10,200 195,200

General Plant
22 Bld/gen plant - East Regional Library 260,000 180,695 0 0 0 25,000 25,000 25,000

23 Bld/gen plant - Main Library 600,000 460,042 0 0 0 60,000 60,000 60,000

24 Bld/gen plant - North Regional Library 285,000 233,678 0 0 0 15,000 15,000 15,000

25 Bld/gen plant - Other Locations 160,000 87,361 0 0 0 1,000 1,000 1,000

26 Bld/gen plant - South Regional Library 357,500 197,860 0 0 0 50,000 50,000 50,000

27 Bld/gen plant - West Regional Library 9,000 3,175 0 0 10,000 15,000 25,000 25,000

  Subtotal - General Plant 1,671,500 1,162,811 0 0 10,000 166,000 176,000 176,000

Construction
28 East Regional Library-supplemental 200,000 184,098 0 0 0 0 0 0

29 Library Park 80,000 80,000 0 0 0 0 0 0

30 Main Library-supplemental 3,488,000 187,647 0 0 0 0 0 0

31 North Regional Library Expansion 4,000,000 3,704,600 0 0 0 0 0 0

32 Northeast Regional Library 8,000,000 7,469,550 0 0 0 0 0 0

33 South Regional Library Expansion 4,000,000 3,764,778 0 0 0 0 0 0

34 West Regional Library-supplemental 8,800,000 881,754 0 0 0 0 0 0

  Subtotal - Construction 28,568,000 16,272,427 0 0 0 0 0 0

TOTAL APPROPRIATIONS 34,259,300 20,337,553 0 0 75,500 245,300 220,300 405,300
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City of Lafayette

2020-21 Adopted Budget

Five-Year Capital Improvement Program (Non-Utilities) Summary
Adopted Projected 10/21/20

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

Source of Funds

Sales Tax 12,245,651 13,553,522 16,471,707 20,412,543 21,024,920 83,708,343

Interest Income 811,413 66,927 10,000 10,000 10,000 908,340

Internal Transfers In 1,889,552 720,448 742,061 764,323 787,253 4,903,637

Miscellaneous Other 1,570 3,700 3,774 4,599 4,691 18,334

Use of Fund Balance 19,432,218 0 0 0 0 19,432,218

Bonds 0 0 0 20,000,000 30,000,000 50,000,000

Total Source of Funds 34,380,404 14,344,597 17,227,542 41,191,465 51,826,864 158,970,872

City Pay as You Go

Admin/Program Costs 12,203,231 8,763,243 8,898,508 9,036,478 9,177,208 48,078,668

Departmental Normal

    Capital and Reserves 8,797,028 881,354 2,209,035 6,034,988 6,529,656 24,452,061

Streets 7,998,145 4,290,000 5,700,000 5,700,000 5,700,000 29,388,145

Drainage 630,000 190,000 200,000 200,000 200,000 1,420,000

Sidewalks 95,000 0 0 0 0 95,000

Public Buildings 3,599,000 220,000 220,000 220,000 220,000 4,479,000

Recreation/Parks 1,058,000 0 0 0 0 1,058,000

     Subtotal City PAYG 34,380,404 14,344,597 17,227,543 21,191,466 21,826,864 108,970,874

City Bond Program

Streets 0 0 0 11,800,000 27,750,000 39,550,000

Drainage 0 0 0 7,500,000 750,000 8,250,000

Sidewalks 0 0 0 500,000 500,000 1,000,000

Public Buildings 0 0 0 0 0 0

Recreation/Parks Projects 0 0 0 0 0 0

     Subtotal City Bond Program 0 0 0 19,800,000 29,000,000 48,800,000

Total City Capital Improvement Program 34,380,404 14,344,597 17,227,543 40,991,466 50,826,864 157,770,874

City of Lafayette

2020-21 Adopted Budget

Five-Year Capital Improvement Program (Non-Utilities) Summary

Estimated Operating Expenses
Adopted Projected

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

I. PAY AS YOU GO PROGRAM:

Street Projects 4,799 2,574 3,420 3,420 3,420 17,633

Drainage Projects 4,725 1,425 1,500 1,500 1,500 10,650

Recreation/Parks Projects 1,058 0 0 0 0 1,058

Public Building Projects 3,599 220 220 220 220 4,479

TOTAL PAYG O&M 14,181 4,219 5,140 5,140 5,140 33,820

II. BOND PROGRAM

Street Projects 0 0 0 7,080 16,650 23,730

Drainage Projects 0 0 0 56,250 5,625 61,875

Recreation/Parks Projects 0 0 0 0 0 0

Public Building Projects 0 0 0 0 0 0

TOTAL BOND O&M 0 0 0 63,330 22,275 85,605
TOTAL ESTIMATED O&M COSTS 14,181 4,219 5,140 68,470 27,415 119,425
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϬͲϮϭ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ��ŽŶĚ�WĂƌŝƚǇ��ŽǀĞƌĂŐĞ

tŝƚŚ�EĞǁ�/ƐƐƵĞƐ�Θ�WƌŽũĞĐƚĞĚ�'ƌŽǁƚŚ

DŝŶŝŵƵŵ��ŽǀĞƌĂŐĞ�ŽĨ�ϭ͘ϱ

ϭϭͬϵͬϮϬϮϬ

ϮϬϭϴͲϭϵ�

�ĐƚƵĂů

ϮϬϭϵͲϮϬ�

WƌŽũĞĐƚĞĚ

ϮϬϮϬͲϮϭ�

�ĚŽƉƚĞĚ

ϮϬϮϭͲϮϮ�

WƌŽũĞĐƚĞĚ

ϮϬϮϮͲϮϯ�

WƌŽũĞĐƚĞĚ

ϮϬϮϯͲϮϰ�

WƌŽũĞĐƚĞĚ

ϮϬϮϰͲϮϱ�

WƌŽũĞĐƚĞĚ

^�>�^�d�y�Z�s�Eh�

WƌŽũĞĐƚĞĚ�^ĂůĞƐ�dĂǆ�'ƌŽǁƚŚ Ͳϭϳ͘ϳϬй Ͳϭϭ͘ϯϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϰϰ͕ϱϵϮ͕ϴϴϵ��� ϯϲ͕ϳϬϬ͕ϬϬϬ���� ϯϮ͕ϱϱϮ͕ϴϬϵ���� ϯϯ͕ϮϬϯ͕ϴϲϱ���� ϯϯ͕ϴϲϳ͕ϵϰϮ���� ϯϰ͕ϱϰϱ͕ϯϬϭ���� ϯϱ͕Ϯϯϲ͕ϮϬϳ����

ϭϵϴϱ�^ĂůĞƐ�dĂǆ ϯϳ͕ϮϮϭ͕ϯϳϴ��� ϯϬ͕ϯϬϬ͕ϬϬϬ���� Ϯϳ͕ϭϳϭ͕ϲϬϲ���� Ϯϳ͕ϳϭϱ͕Ϭϯϴ���� Ϯϴ͕Ϯϲϵ͕ϯϯϵ���� Ϯϴ͕ϴϯϰ͕ϳϮϲ���� Ϯϵ͕ϰϭϭ͕ϰϮϬ����

dŽƚĂů�^ĂůĞƐ�dĂǆ ϴϭ͕ϴϭϰ͕Ϯϲϴ��� ϲϳ͕ϬϬϬ͕ϬϬϬ���� ϱϵ͕ϳϮϰ͕ϰϭϱ���� ϲϬ͕ϵϭϴ͕ϵϬϯ���� ϲϮ͕ϭϯϳ͕Ϯϴϭ���� ϲϯ͕ϯϴϬ͕ϬϮϳ���� ϲϰ͕ϲϰϳ͕ϲϮϳ����

Ϯ�zĞĂƌ��ǀĞƌĂŐĞ ϴϬ͕ϲϬϴ͕ϰϰϰ��� ϳϰ͕ϯϳϮ͕ϳϬϴ���� ϲϯ͕ϯϲϮ͕ϮϬϳ���� ϲϬ͕ϯϮϭ͕ϲϱϵ���� ϲϭ͕ϱϮϴ͕ϬϵϮ���� ϲϮ͕ϳϱϴ͕ϲϱϰ���� ϲϰ͕Ϭϭϯ͕ϴϮϳ����

���d�^�Zs/����Ks�Z�'�

ϭϵϲϭ�^ĂůĞƐ�dĂǆ

Ϯ�zĞĂƌ��ǀŐ͘�^ĂůĞƐ�dĂǆ ϰϯ͕ϯϭϭ͕Ϯϴϲ��� ϰϯ͕ϴϴϳ͕ϬϵϮ���� ϰϬ͕ϲϰϲ͕ϰϰϱ���� ϯϰ͕ϲϮϲ͕ϰϬϰ���� ϯϮ͕ϴϳϴ͕ϯϯϳ���� ϯϯ͕ϱϯϱ͕ϵϬϰ���� ϯϰ͕ϮϬϲ͕ϲϮϮ����

DĂǆŝŵƵŵ��Ğďƚ�^ĞƌǀŝĐĞ Ϯϴ͕ϴϳϰ͕ϭϵϭ��� Ϯϵ͕Ϯϱϴ͕Ϭϲϭ���� Ϯϳ͕Ϭϵϳ͕ϲϯϬ���� Ϯϯ͕Ϭϴϰ͕ϮϳϬ���� Ϯϭ͕ϵϭϴ͕ϴϵϭ���� ϮϮ͕ϯϱϳ͕Ϯϲϵ���� ϮϮ͕ϴϬϰ͕ϰϭϱ����

�ƵƌƌĞŶƚ�ĂŶĚ�WƌŽũĞĐƚĞĚ

�������Ğďƚ�^ĞƌǀŝĐĞ ϭϮ͕ϯϲϭ͕ϱϲϯ��� ϭϯ͕ϲϮϳ͕ϴϯϬ���� ϭϱ͕ϰϯϰ͕ϱϬϬ���� ϭϲ͕ϮϲϮ͕ϴϬϬ���� ϭϲ͕Ϭϰϴ͕ϭϬϬ���� ϭϱ͕Ϯϵϴ͕ϭϮϴ���� ϭϯ͕ϱϭϬ͕ϬϬϬ����

�ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘ϱϬ��������������� ϯ͘ϮϮ���������������� Ϯ͘ϲϯ���������������� Ϯ͘ϭϯ���������������� Ϯ͘Ϭϱ���������������� Ϯ͘ϭϵ���������������� Ϯ͘ϱϯ����������������

ϭϵϴϱ�^ĂůĞƐ�dĂǆ

Ϯ�zĞĂƌ��ǀŐ͘�^ĂůĞƐ�dĂǆ ϯϲ͕ϯϵϴ͕ϯϰϭ��� ϯϲ͕ϳϮϭ͕ϯϱϯ���� ϯϯ͕ϳϲϬ͕ϲϴϵ���� Ϯϴ͕ϳϯϱ͕ϴϬϯ���� Ϯϳ͕ϰϰϯ͕ϯϮϮ���� Ϯϳ͕ϵϵϮ͕ϭϴϴ���� Ϯϴ͕ϱϱϮ͕ϬϯϮ����

DĂǆŝŵƵŵ��Ğďƚ�^ĞƌǀŝĐĞ Ϯϰ͕Ϯϲϱ͕ϱϲϬ��� Ϯϰ͕ϰϴϬ͕ϵϬϮ���� ϮϮ͕ϱϬϳ͕ϭϮϲ���� ϭϵ͕ϭϱϳ͕ϮϬϮ���� ϭϴ͕Ϯϵϱ͕ϱϰϴ���� ϭϴ͕ϲϲϭ͕ϰϱϵ���� ϭϵ͕Ϭϯϰ͕ϲϴϴ����

�ƵƌƌĞŶƚ�ĂŶĚ�WƌŽũĞĐƚĞĚ

�������Ğďƚ�^ĞƌǀŝĐĞ ϭϬ͕ϵϰϵ͕ϭϳϭ��� ϭϮ͕ϭϳϬ͕ϭϬϲ���� ϭϱ͕ϭϲϰ͕ϬϱϬ���� ϭϯ͕ϱϴϬ͕ϯϬϬ���� ϭϯ͕ϱϴϱ͕ϮϯϬ���� ϭϮ͕Ϭϯϲ͕ϯϭϳ���� ϭϮ͕ϱϬϭ͕ϵϳϰ����

�ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘ϯϮ��������������� ϯ͘ϬϮ���������������� Ϯ͘Ϯϯ���������������� Ϯ͘ϭϮ���������������� Ϯ͘ϬϮ���������������� Ϯ͘ϯϯ���������������� Ϯ͘Ϯϴ����������������

�ǀĞƌĂŐĞ��ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘ϰϭ��������������� ϯ͘ϭϮ���������������� Ϯ͘ϰϯ���������������� Ϯ͘ϭϮ���������������� Ϯ͘Ϭϯ���������������� Ϯ͘Ϯϲ���������������� Ϯ͘ϰϭ����������������

WZK:��d����KE��/^^h�^

WƌŽũĞĐƚĞĚ�^ĂůĞƐ�dĂǆ�'ƌŽǁƚŚ Ͳϭϳ͘ϳϬй Ͳϭϭ͘ϯϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϯϳ͕ϱϬϬ͕ϬϬϬ���� Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ ϮϬ͕ϬϬϬ͕ϬϬϬ����

�Ğďƚ�^ĞƌǀŝĐĞ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ ϭ͕ϱϬϬ͕ϬϬϬ������

�ƐƚŝŵĂƚĞĚ��ŽǀĞƌĂŐĞ ϯ͘ϮϮ���������������� Ϯ͘ϲϯ���������������� Ϯ͘ϭϯ���������������� Ϯ͘Ϭϱ���������������� Ϯ͘ϭϵ���������������� Ϯ͘ϱϯ����������������

ϭϵϴϱ�^ĂůĞƐ�dĂǆ ϯϳ͕ϱϬϬ͕ϬϬϬ���� Ͳ������������������ Ͳ������������������ Ͳ������������������ ϮϬ͕ϬϬϬ͕ϬϬϬ���� ϭϬ͕ϬϬϬ͕ϬϬϬ����

�Ğďƚ�^ĞƌǀŝĐĞ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ ϭ͕ϱϬϬ͕ϬϬϬ������ ϳϱϬ͕ϬϬϬ���������

�ƐƚŝŵĂƚĞĚ��ŽǀĞƌĂŐĞ ϯ͘ϬϮ���������������� Ϯ͘Ϯϯ���������������� Ϯ͘ϭϮ���������������� Ϯ͘ϬϮ���������������� Ϯ͘ϯϯ���������������� Ϯ͘Ϯϴ����������������

dŽƚĂů��ŽŶĚƐ ϳϱ͕ϬϬϬ͕ϬϬϬ���� Ͳ������������������ Ͳ������������������ Ͳ������������������ ϮϬ͕ϬϬϬ͕ϬϬϬ���� ϯϬ͕ϬϬϬ͕ϬϬϬ����
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City of Lafayette

2020-21 Adopted Budget

Five-Year Capital Improvement Program (Non-Utilities)

Existing Projects
10/21/20

Budget Balance Existing Work Adopted Projected

@ 4/30/20 @ 4/30/20 Order Changes FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Pay As You Go

Administrative/Reserve for New Debt 12,203,231 8,763,243 8,898,508 9,036,478 9,177,208

Normal Capital (4,299,015) 8,797,028 881,354 2,209,035 6,034,988 6,529,656

Streets:

1 AMB CAFFERY/CONGRESS INT IMP 300,000 200,000 -200,000 0 0 0 0 0

2 AMPO MATCH-ROUNDABOUTS 29,882 8,854 -423 0 0 0 0 0

3 ASPHALT & GRAVEL SUPPLIES 276,440 19,883 -1,588 110,000 0 0 0 0

4 BEAU PRE RD BRIDGE RPL (COULEE DES POCHES) 100,000 100,000 -5,000 0 0 0 0 0

5 BERTRAND STREETSCAPE 116,041 0 0 0 0 0 0 0

6 BRIDGE RENOVATIONS 1,349,300 682,936 -90,147 350,000 300,000 350,000 350,000 350,000

7 BRIDGE REPAIRS-CITY 450,000 435,426 -21,771 200,000 0 0 0 0

8 CANBERRA DR BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

8A COURTYARD CIRCLE ALLEY CONSTRUCTION 0 0 0 500,000 0 0 0 0

9 CONCRETE STREET REPAIRS 3,302,906 2,334,751 -116,738 550,000 750,000 850,000 850,000 850,000

10 COUSSAN RD BRIDGE RPL (FRANCOIS COULEE) 65,000 65,000 -3,250 0 0 0 0 0

11 CRESTLAWN DR BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

12 DAIGLE STREET HARD SURFACING 203,269 117,577 -117,577 0 0 0 0 0

13 DENBO STREET 485,000 164,835 -163,155 0 0 0 0 0

14 DULLES DRIVE WIDENING 522,556 522,556 -26,128 0 0 0 0 0

15 E BUTCHER SWITCH BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

16 E SIMCOE/12TH ST INTERSECTION 85,000 85,000 -4,250 0 0 0 0 0

17 EAST MARTIAL AVE BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

18 EAST PECK BLVD BRIDGE RPL 80,000 80,000 -3,250 0 0 0 0 0

19 FAILLA RD BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

20 GALBERT RD BRIDGE RPL (CIDC L-7) 65,000 65,000 -3,250 0 0 0 0 0

21 GATEWAY PROJECT - LA PLACE 25,000 24,500 -10,725 0 0 0 0 0

22 HIGH MEADOWS (EAST) BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

23 HOSP DR-GIRARD PK ROUNDABOUT 848,000 485,910 -135,910 0 0 0 0 0

24 I-49 LOCAL COMMITMENT 647,594 38,021 -38,021 0 0 0 0 0

25 KALISTE SALOOM RD WIDENING 1,000,000 1,000,000 -50,000 0 0 0 0 0

26 KALISTE SALOOM REHAB 800,000 330,032 -330,032 0 0 0 0 0

27 KALISTE SLM REHAB/AMB CAFF-US90 500,000 458,650 -458,650 0 0 0 0 0

28 LA AVE-DUNAND BIKE PEDWAY MTC 52,471 52,471 -2,624 0 0 0 0 0

29 LIMESTONE/SAND/DIRT/GRAVEL 179,970 88,489 -3,985 90,000 0 0 0 0

30 MAIN STREET REDEVELOPMENT MTC 200,000 200,000 -10,000 0 0 0 0 0

31 MARYVIEW FARM RD BRIDGE RPL (VERMILION) 100,000 100,000 -5,000 0 0 0 0 0

32 N DOMINGUE-DULLES ROUNDABOUT 63,098 0 0 0 0 0 0 0

33 N ST ANTOINE STREET EXTENSION 0 0 0 300,000 0 0 0 0

34 N UNIV/STONE RIGHT TURN LANE 153,138 38,913 -38,913 0 0 0 0 0

35 NEW SPEED HUMPS-DISTRICT 3 50,000 11,891 -11,891 0 0 0 0 0

36 PAVEMENT MARKINGS 342,600 247,051 -175,000 125,000 0 0 0 0

37 PINHOOK/UNIVERSITY 99,063 0 0 0 0 0 0 0

38 POLLY LANE EXTENTION 287,208 145,373 -7,269 0 0 0 0 0

39 PRELIMINARY ENGINEERING 180,248 113,400 -5,495 50,000 40,000 50,000 50,000 50,000

40 RIM ROAD BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

40A ROSE LANE ASPHALT OVERLAY 0 0 0 300,000 0 0 0 0

41 RPL PERMANENT SPEED HUMPS 120,000 5,291 -5,291 0 0 0 0 0

42 RPR ABANDONED RAIL BED 10,000 10,000 -500 0 0 0 0 0
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43 S CLLG/JOHNSON/PINHK SDWLK MTC 8,519 8,519 -426 0 0 0 0 0

44 S CLLG-HORSHOE LN BIKE PED MTC 331,888 331,888 -16,594 0 0 0 0 0

45 SIMCOE STREET CORR 110,000 110,000 -5,500 0 0 0 0 0

46 SIXTH ST BIKE/PED FACILITY MTC 71,238 71,238 -3,562 0 0 0 0 0

47 SOUTH CITY PKWY EXT 199,221 0 0 0 0 0 0 0

48 SPEED LUMPS CTY COUNCIL DIST 1 20,000 20,000 -20,000 0 0 0 0 0

49 STREET IMPROV-EAST SIMCOE 67,000 67,000 -67,000 0 0 0 0 0

50 TOLSON RD BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

50A TRAFFIC CALMING PROJECT-DIST 5 0 0 0 150,000 0 0 0 0

51 TREE PLANTING & EST 50,000 38,089 -11,404 0 0 0 0 0

52 TREE REMOVAL 259,061 59,718 -2,986 175,000 0 0 0 0

53 UNIVERSITY AVE CORRIDOR STUDY 100,000 0 0 0 0 0 0 0

54 UNIVERSITY AVENUE INITIATIVE 3,356,508 3,127,710 -79,495 0 0 0 0 0

55 URBAN ASPHALT OVERLAY/RECONS 12,603,159 6,796,938 -209,174 2,997,266 2,150,000 3,000,000 3,000,000 3,000,000

56 URBAN ASPHALT ST PRESERVATION 3,205,200 2,592,071 -43,596 1,500,879 700,000 1,000,000 1,000,000 1,000,000

57 URBAN ASPHALT STREET PATCHING 1,513,555 874,966 -50,778 600,000 350,000 450,000 450,000 450,000

58 VETERINARIAN RD BRIDGE RPL 80,000 80,000 -4,000 0 0 0 0 0

59 W CONGRESS ST BRIDGE RPL (CIDC L-8) 80,000 80,000 -4,000 0 0 0 0 0

60 W CONGR-UNIV AVE-S PIERCE MTC 40,000 40,000 -40,000 0 0 0 0 0

61 WEST CONGRESS ST REHABILITATION 500,000 24,142 -1,207 0 0 0 0 0

62 WEST MARTIAL STREET LIGHTING 180,000 102,399 -102,399 0 0 0 0 0

Streets Total: 36,504,134 23,296,489 -2,739,952 7,998,145 4,290,000 5,700,000 5,700,000 5,700,000

Drainage Projects:

63 CAMELLIA/VEROT SUBSURFACE 85,000 85,000 -85,000 0 0 0 0 0

64 CIDC, LAT 7-CURRAN/DULLES 1,050,000 1,049,681 -52,484 0 0 0 0 0

65 CONCRETE COULEE RENOVATIONS 2,885,925 2,032,181 -1,336,609 0 0 0 0 0

66 COULEE BEND IMPRS-MOORE PARK 150,000 129,919 0 0 0 0 0 0

67 COULEE MINE SEWER CROSSING SUPPORTS 75,000 75,000 -75,000 0 0 0 0 0

68 DRAINAGE IMPRV-CITY 200,000 200,000 -10,000 200,000 190,000 200,000 200,000 200,000

69 IMPROVED COULEE MAINTAINENCE 400,000 363,178 -133,577 100,000 0 0 0 0

70 NOTTINGHAM DRAIN (RAINTREE COULEE) 800,000 722,891 -36,145 0 0 0 0 0

71 PEMBROKE DRIVE DRAINAGE 58,796 0 0 0 0 0 0 0

72 RPR SUBSURFACE/UNDGR DRG LINES 650,000 327,183 -169,683 0 0 0 0 0

73 SECONDARY DRAINAGE 1,314,400 998,713 -49,901 330,000 0 0 0 0

74 VERMILION RIVER DREDGING 5,000,000 5,000,000 -5,000,000 0 0 0 0 0

Drainage Projects Total: 12,669,122 10,983,746 -6,948,399 630,000 190,000 200,000 200,000 200,000

Sidewalk Projects:

75 CAJUNDME BLVD BUS SHELTER ADA SDEWLK 50,000 50,000 -2,500 0 0 0 0 0

76 CARMEL DRIVE SIDEWALKS 300,000 234,318 -11,500 0 0 0 0 0

77 DOWNTOWN SIDEWLKS/CURBS/OVERLY 225,000 225,000 -11,250 0 0 0 0 0

78 N UNIVERSITY SIDEWALK RPR MTC 350,000 348,881 -17,444 0 0 0 0 0

79 PECAN/BUICK/PINE/CHESTR SDEWLK 30,000 30,000 -1,500 0 0 0 0 0

80 SIDEWALK & CURB REPAIRS 271,400 142,666 -11,922 95,000 0 0 0 0

Sidewalk Projects Total: 1,226,400 1,030,865 -56,116 95,000 0 0 0 0

Public Building:

81 BUILDING RENOVATIONS/REPAIR-PW 119,851 4,266 -2,052 20,000 20,000 20,000 20,000 20,000

82 BUILDING RENOVATIONS/RPR-NATURE STATION 75,000 24,466 -1,223 0 0 0 0 0

83 BURN BLDG/RAILCAR MAINTENANCE 62,000 10,000 -500 32,000 0 0 0 0
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84 CAJUNDOME 100,000 100,000 0 100,000 0 0 0 0

85 CCTV SURVEILLANCE-ALL STATIONS-FIRE 29,000 17,538 -732 0 0 0 0 0

86 DEMOLITION/OLD PLANETARIUM BLD 500,000 33,783 -1,689 0 0 0 0 0

87 EVIDENCE ROOM RENOVATIONS 39,490 516 -516 0 0 0 0 0

88 FIREARMS FACILITY 525,579 203 -203 0 0 0 0 0

89 GREENHOUSE RENOVATION 202,323 99,885 -99,885 0 0 0 0 0

90 HVAC SERV AGRMNT-RPR/MAINT LSM 30,000 25,852 -1,293 30,000 0 0 0 0

91 HVAC SYSTEM UPGRADES 179,558 179,558 -8,978 0 0 0 0 0

92 INT/EXT  REPAIR/REFURB-HPACC 114,674 26,149 -28,527 65,000 0 0 0 0

93 INT/EXT RENOV/RPR/LAW ENFORCE 62,000 62,000 -3,100 0 0 0 0 0

94 INT/EXT RENOVATIONS/REPAIRS 65,000 65,000 -3,250 0 0 0 0 0

95 INT/EXT RENOV-NATURE STATION 25,000 25,000 -25,000 0 0 0 0 0

96 INT/EXT RPR/HEALTH UNIT 250,000 248,952 -12,147 0 0 0 0 0

97 INTERIOR/EXTERIOR RENO-CODOFIL 318,774 3,200 -3,200 0 0 0 0 0

98 LE CENTRE REROOF/INT/EXT RPR 150,000 150,000 -6,810 0 0 0 0 0

99 METAL GARAGE-FIRE SFTY HOUSE 45,000 21,985 -1,099 0 0 0 0 0

100 NEW DEFENSIVE TACT TRAIN FACIL 813,966 82,926 -802 0 0 0 0 0

101 OFFICE RENOVATIONS/PD CHIEF 215,000 125,212 -58,823 0 0 0 0 0

102 OFFICE RENOVATIONS-PHASE 2-POLICE 175,000 175,000 -175,000 0 0 0 0 0

103 OVERHEAD DOOR MAINTENANCE 56,420 30,251 -1,147 147,000 0 0 0 0

104 PARC ELEVATOR MODERNIZATION 0 0 0 1,060,000 0 0 0 0

105 PLUMBING UPGRADES - POLICE 25,000 25,000 -1,025 0 0 0 0 0

106 POLICE EQUESTRIAN FACILITY 350,000 28,755 -27,637 0 0 0 0 0

107 PRECINCT 4 COMPLETION 47,902 0 0 0 0 0 0 0

108 PROPERTY RENOVATIONS-ALLEN 67,000 66,624 -3,331 0 0 0 0 0

109 RENOVATIONS-STA 2-FIRE 0 0 0 310,000 0 0 0 0

110 RENOVATIONS-PD LOCKER & GYM 100,000 100,000 -100,000 0 0 0 0 0

111 REPLACE/REPAIR A/C-PW 276,508 146,195 -5,966 100,000 100,000 100,000 100,000 100,000

112 ROOFING/EXTERIOR REPAIRS-PW 265,189 204,391 -7,920 100,000 100,000 100,000 100,000 100,000

113 ROOFING/EXTERIOR RPR BUS DEPOT 0 0 0 150,000 0 0 0 0

114 ROSA PARKS IMPROVEMENTS 20,000 20,000 -247 0 0 0 0 0

115 ROSEHOUSE EXT IMPROVEMENTS 43,750 42,175 -42,175 0 0 0 0 0

116 RPL AC-COMMUNICATIONS/PH 2 35,000 35,000 -35,000 0 0 0 0 0

117 RPL AIR HANDLERS - CITY HALL 0 0 0 750,000 0 0 0 0

118 RPL BOX OFF WNDWS-ADD SECUR DR-HPACC 65,000 29,059 -10,653 0 0 0 0 0

119 RPL CARPET-3RD FLOOR 50,000 50,000 -50,000 0 0 0 0 0

120 RPL CARPET-CID 38,600 11,019 -11,019 0 0 0 0 0

121 RPL CHILLERS-2 250,000 3,649 -182 0 0 0 0 0

122 RPL CITY COURT BLDG ROOF 235,000 13,923 -696 0 0 0 0 0

123 RPL COOLING TOWER FILL 100,000 100,000 -5,000 0 0 0 0 0

124 RPL COOLING TOWER-PW 87,432 3,269 -89 0 0 0 0 0

125 RPL COOLING TOWER-PW-II 90,000 460 0 0 0 0 0 0

126 RPL FLOORING-COMMUNICATIONS 40,800 4,636 -4,636 0 0 0 0 0

127 RPL LIGHTING/PROD EQUIPMENT-HPACC 45,000 29,223 -1,408 0 0 0 0 0

128 RPL ROBOTIC LIGHTING-HPACC 45,000 45,000 -361 45,000 0 0 0 0

129 RPL ROOF ACA 100,000 19,600 -19,600 0 0 0 0 0

130 RPL ROOF FIRE STATION #1 350,000 330,000 -18,250 0 0 0 0 0

131 RPL ROOF FIRE STATION #6 68,777 0 0 0 0 0 0 0

132 RPL ROOF PW ADMIN 350,000 350,000 -8,806 0 0 0 0 0
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133 RPL WIRELESS CMCN-HPACC 45,000 1,577 -1,577 0 0 0 0 0

134 RPL/UPGR CITY HALL ELEVATOR 275,000 247,250 -12,346 0 0 0 0 0

135 RPL/UPGR PRODUCTION EQUIP-HPACC 55,000 55,000 -15,000 0 0 0 0 0

136 RPR PAINT/WATERPROOF/WINDOWS 62,000 62,000 -2,936 0 0 0 0 0

137 RPR/REFURB FIRE TRAINING FAC 200,000 200,000 -10,000 0 0 0 0 0

138 RPL ROOF PZD BLDG B 0 0 0 475,000 0 0 0 0

139 RPR/RPL HEALTH UNIT ROOF 500,000 89,055 -2,093 0 0 0 0 0

140 REPLACE AIR HANDLERS #1 & #2 0 0 0 165,000 0 0 0 0

141 RPR/RPL LIGHTING/CONTROL SYS-HPACC 45,000 27,036 -1,338 0 0 0 0 0

142 SENIOR CENTER IMPROVEMENTS 195,000 89,224 -88,892 0 0 0 0 0

143 STATION MAINTENANC-FIRE 48,968 17,014 -5,000 50,000 0 0 0 0

144 TAYLOR CENTER IMPROVEMENTS 43,750 43,750 -43,750 0 0 0 0 0

145 THEATER SAFETY UPGRADES-HPACC 22,000 22,000 0 0 0 0 0 0

146 TOWER RENOVATION-FIRE 300,000 108,348 -108,348 0 0 0 0 0

147 UPGR ENERGY MANAGEMENT SYSTEM-5141 30,500 6,937 0 0 0 0 0 0

148 UPGR ENERGY MANAGEMENT SYSTEM-5144 21,000 7,893 0 0 0 0 0 0

149 UPGR POLICE BLDG ELEVATORS 200,000 94,473 0 0 0 0 0 0

150 UPGRD HVAC/LAF SCIENCE MUSEUM 115,000 89,777 -4,484 0 0 0 0 0

151 VERMILION GARAGE ELEVATOR 100,000 100,000 0 0 0 0 0 0

152 VERMILION GARAGE IMPROV 198,600 159,918 -130,000 0 0 0 0 0

Public Building Total: 9,756,411 4,590,974 -1,215,743 3,599,000 220,000 220,000 220,000 220,000

Recreation/Parks Projects:

153 ACADIANA PARK CAMP 369,958 123,316 -120,322 0 0 0 0 0

154 BUILDING MAINTENANCE/REPAIRS 13,000 9,252 -391 13,000 0 0 0 0

155 CART PATH IMPROVEMENTS 40,000 16,264 -239 0 0 0 0 0

156 CHARGOIS PARK IMPROVEMENTS 200,000 44,678 -44,678 0 0 0 0 0

157 CLARK FIELD IMPROV 89,048 77,944 -77,944 0 0 0 0 0

158 CLUBHOUSE REPAIRS 39,280 17,998 -12,591 25,000 0 0 0 0

159 COMEAUX RC PICKLE BALL CRTS-4 175,000 128,916 -6,369 0 0 0 0 0

160 DEBAILLON PARK-NEW PAVILION 300,220 0 0 0 0 0 0 0

161 FREETOWN BIKEWAY POCKET PARK 15,000 0 0 0 0 0 0 0

162 GOLF COURSE & FACILITIES IMPRV 231,681 84,222 -21,830 125,000 0 0 0 0

163 GREENS RESTORATION 12,000 9,652 -305 0 0 0 0 0

164 HEYMANN PARK IMPROVEMENTS 2,761,376 2,662,376 0 750,000 0 0 0 0

165 IRRIGATION SYSTEM REPAIRS 30,000 7,435 -200 25,000 0 0 0 0

166 MOORE PARK IMPROVE 111,120 65,539 -65,539 0 0 0 0 0

167 NAT FITNESS CAMPN PK DEV - MTC 30,000 30,000 -1,500 0 0 0 0 0

168 NEIGHBRHD PRK FRTWN/PORT RICO 115,000 0 0 0 0 0 0 0

169 NEIGHBRHD PRK-MCCOMB/VEAZEY 160,500 51,552 -2,578 0 0 0 0 0

170 NEW RESTROOMS/RENOVATIONS 450,000 223,473 -223,473 0 0 0 0 0

171 PARK IMPROVEMENTS-CITYWIDE 691,354 185,341 -59,154 0 0 0 0 0

172 RECREATION CENTER 425,000 230,104 -187,504 0 0 0 0 0

173 RPL A/C UNITS-RECREATION CTR 275,000 105,117 -2,740 50,000 0 0 0 0

174 SWIMMING FACILITY IMPROV 250,000 194,957 -180,152 50,000 0 0 0 0

175 TENNIS FACILITY IMPROVEMENTS 75,000 68,886 -68,886 20,000 0 0 0 0

Recreation/Parks Projects Total: 6,859,536 4,337,023 -1,076,394 1,058,000 0 0 0 0

Pay As You Go Program Total: 67,015,603 44,239,096 -16,335,618 34,380,404 14,344,597 17,227,543 21,191,466 21,826,864
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BOND PROGRAM

Streets:

176 BELLEFONTAINE DRIVE 450,647 437,696 0 0 0 0 0 0

177 BLUEBIRD DR EXT/WIDENING 549,498 436,053 0 0 0 0 500,000 3,500,000

178 BRIDGE RENOVATIONS 600,000 0 0 0 0 0 0 0

179 BRIDGE RPL 519,362 335,260 0 0 0 0 500,000 500,000

180 CAMELLIA/SETTLERS TRC TURN LANE 1,000,000 958,839 0 0 0 0 0 0

181 DAIGLE STREET HARD SURFACING 1,506,059 267,381 0 0 0 0 0 0

182 DOWNTOWN STREET & SIDEWALK, PH III 500,000 500,000 0 0 0 0 0 0

183 DUHON ROAD WIDENING 721,601 651,651 0 0 0 0 0 4,000,000

184 DULLES DRIVE WIDENING 10,434,610 760,740 0 0 0 0 0 0

185 E PONT DES MOUTON 2,896,203 1,583,627 0 0 0 0 0 0

186 FEU FOLLET/E. BAYOU PKWY/KALISTE INT IMPRV 1,554,454 0 0 0 0 0 0 0

187 FREM BOUSTANY EXT 3,726,270 1,168,935 0 0 0 0 0 0

188 FREM BOUSTANY EXT/VINCENT RD 0 0 0 0 0 0 0 250,000

189 KALISTE SALOOM WIDENING 37,935,674 2,299,037 0 0 0 0 0 0

190 LA AVE EXT PH IID 385,608 99 0 0 0 0 0 0

191 N DOMINGUE-DULLES ROUNDABOUT 1,600,000 924,982 0 0 0 0 0 0

192 N ST ANTOINE EXT-PONT DES MTN 2,824,285 2,622,360 0 0 0 0 0 0

193 N UNIV/STONE RIGHT TURN LANE 98,719 0 0 0 0 0 0 0

194 N. ST. ANTOINE ST. EXTENSION 9,600,000 9,600,000 0 0 0 0 0 0

195 PINHOOK/KALISTE SALOOM TURN LN 500,000 317,000 0 0 0 0 0 0

196 PINHOOK/UNIVERSITY INT IMPRV 200,000 200,000 0 0 0 0 1,800,000 0

197 POLLY LANE EXTENTION 2,514,433 523,155 0 0 0 0 0 0

198 ROBLEY DR EXT (S.C. PKWY TO CRESTLAWN) 50,100 21,553 0 0 0 0 0 0

199 RUE DE BELIER EXT PH-2(S OF DUHON RD) 587,660 587,660 0 0 0 0 0 0

200 RUE DE BELIER EXT PH-I (HWY 93) 29,144 0 0 0 0 0 0 0

201 SIMCOE STREET CORRIDOR PHII 820,198 783,445 0 0 0 0 0 0

202 SOUTH CITY PARKWAY EXTENSION 789,767 21,682 0 0 0 0 0 0

203 UNIVERSITY CORRIDOR INITIATIVE 1,600,000 957,150 0 0 0 0 7,000,000 7,000,000

204 URBAN STREET RECONSTRUCTION 3,650,212 0 0 0 0 0 0 0

205 VERMILION LAT 4 BEAUL/SETTLERS 1,184,762 434,635 0 0 0 0 0 0

206 VEROT SCHOOL-PINHOOK/VINCENT 27,324 21,016 0 0 0 0 0 0

207 W PONT DES MOUTON RD IMPRV 509,030 0 0 0 0 0 0 0

208 W. WILLOW ST. WIDENING 750,000 304,989 0 0 0 0 2,000,000 12,500,000

Bond Streets Total: 90,115,621 26,718,946 0 0 0 0 11,800,000 27,750,000

Bond Drainage:

209 BELLEFONTAINE DRAIN 499,716 495,950 0 0 0 0 0 0

210 CIDC, LAT 7-CURRAN/DULLES 499,956 239,742 0 0 0 0 0 0

211 CITY STORM WATER DIVERSION 746,874 746,874 0 0 0 0 0 0

212 CONCRETE COULEE RENOVATIONS 1,867,691 1,342,833 0 0 0 0 0 750,000

213 COULEE BEND IMPROV 1,651,740 1,470,159 0 0 0 0 7,500,000 0

214 RIVER OAKS PUMP STATION-NEW STATION 300,000 270,000 0 0 0 0 0 0

215 STORM WATER DIVERSION 7,130,716 7,130,716 0 0 0 0 0 0

216 SUNBEAM COULEE PH I, II, III 2,451,794 636,333 0 0 0 0 0 0

217 WALKER RD DRAINAGE 3,190,495 3,113,075 0 0 0 0 0 0

Bond Drainage Total: 18,338,981 15,445,682 0 0 0 0 7,500,000 750,000

Bond Sidewalk Projects:
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218 DOWNTOWN SIDEWLKS/CURBS/OVRLY 820,000 682,499 0 0 0 0 0 0

219 PECAN/BUICK/PINE/CHESTER SIDEWLKS 250,000 171,829 0 0 0 0 0 0

220 ST MARY/ST LANDRY ADA SIDEWALK IMPRV 0 0 0 0 0 0 500,000 500,000

Bond Sidewalk Projects Total: 1,070,000 854,328 0 0 0 0 500,000 500,000

Bond Public Building:

221 RECREATION CENTER 650,000 273,825 0 0 0 0 0 0

222 RPL FIRE STATION #3 1,700,000 1,559,385 0 0 0 0 0 0

Bond Public Building Total: 2,350,000 1,833,210 0 0 0 0 0 0

Bond Recreation/Parks Projects:

223 GIRARD PARK IMPROVEMENTS 300,000 62,449 0 0 0 0 0 0

224 GOLF COURSE & FACILITIES IMPRV 278,904 0 0 0 0 0 0 0

225 LCP HEYMANN PARK DESIGN 75,000 74,937 0 0 0 0 0 0

226 LCP NBRHD PK FRTWN/PRTRICO-PH 2 1,000,000 977,735 0 0 0 0 0 0

227 MOORE PARK IMPROVEMENTS 103,660 0 0 0 0 0 0 0

228 PARK IMPROVEMENTS-CITYWIDE 318,381 104,117 0 0 0 0 0 0

229 RPL COMEAUX RC ROOF/BLDG RPR 500,000 46,386 0 0 0 0 0 0

230 TENNIS FACILITY IMPROVEMENTS 253,958 153,412 0 0 0 0 0 0

Bond Recreation/Parks Projects Total: 2,829,903 1,419,034 0 0 0 0 0 0

Bond Projects Total: 114,704,505 46,271,201 0 0 0 0 19,800,000 29,000,000

TOTAL BOND AND PAYG PROGRAMS: 181,720,108 90,510,297 -16,335,618 34,380,404 14,344,597 17,227,543 40,991,466 50,826,864
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FIVE�YEAR CAPITAL IMPROVEMENT PROGRAM 

(UTILITIES) 

>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ͛Ɛ (LUS) Capital Improvement Project (CIP) list is reassessed each year to include an updated 
projection on capital projects for the electric, water and wastewater systems.  Within the reassessment process, project 
managers discuss project costs, timelines, resources required and other collaborations that may need to occur to successfully 
complete the project.  Additionally, the LUS Consulting Engineer of Record in accordance with the Utilities System General 
Bond Ordinance, provides a comprehensive annual report that addresses the conditions and operations of the systems and 
overall financial and operation performance.   
 

In 2019, LUS issued bonds to fund a portion of the budgeted capital projects.  Due to the procurement, resource allocation and 
construction processes involved, these projects usually take more than one year to complete.  Work on projects funded with 
the bond issue will continue into fiscal year 2021. 
 

Highlights include: 
 

Electric System: >h^͛Ɛ�ĞůĞĐƚƌŝĐ�ƐǇstem is highly reliable when compared with national and regional averages for electric utilities.  
The electric CIP listing includes improvements to the combustion turbine plants, placement and renewal of distribution 
feeders, extension of infrastructure to serve system expansions, new transformers, new substations, expansion of existing 
substations, new transmission lines, LED street light replacements, software/systems upgrades and plant rehabilitations. 
 

The LED Street Light project will replace the existing 21,000 LUS high pressure sodium and mercury vapor street lights and will 
be complete in approximately 3 years.  This project will substantially extend the life of street lights, decrease maintenance 
costs, consume less energy, produce a wide consistent light pattern, and improve color rendering.   
 

The Doc Bonin Switchyard Expansion project consists of reconfiguring the 69kV bus from its current configuration to a double 
breaker and a half configuration.  This reconfiguration will allow for additional terminals to include an autotransformer, the 
potential for new generation and flexibility for interconnection line connectivity.  Improvements at the Bonin Switchyard will 
balance the loading of the existing facilities, increase reliability, allow for flexŝďŝůŝƚǇ�ŝŶ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞŝŶĨŽƌĐĞ�>h^͛Ɛ�
commitment to system safety and reliability. 
 

The Peck/Northeast Substation Transmission Line project is to construct one of the two necessary 69kV transmission lines 
needed to feed the new northeast substation.  The transmission line will complete the project goal of managing existing load 
and planning for the future load growth in the area with increased reliability and back feeding options.  
 

Water System: >h^͛Ɛ�ǁĂƚĞƌ�ƐǇƐƚĞŵ�ƉƌŽǀŝĚĞƐ�ƐĂĨĞ͕�ŚŝŐŚ�quality drinking water and fire protection to the City of Lafayette and 
serves retail and wholesale customers.  The water CIP listing includes building improvements, rehabilitation of treatment units, 
main replacements, upgrades and service extensions. 
 

The Commission Boulevard Water Plant Pressure Filters project focuses on upgrading the filters to increase reliability and 
capacity in a growing area of Lafayette Parish.  This project encompasses engineering, design and construction of pressure 
filter, piping, controls and accessories for the existing water plant on Commission Boulevard.  The upgrade of the filtering 
system will improve water quality in the area. 
 

Wastewater System:  >h^͛Ɛ�ǁĂƐƚĞǁĂƚĞƌ�ƐǇƐƚĞŵ�ŝƐ�ƵƉĚĂƚŝŶŐ�ŝƚƐ�ǁĂƐƚĞǁĂƚĞƌ�ŵĂƐƚĞƌ�ƉůĂŶ�ƚŽ�ŝĚĞŶƚŝĨǇ�ĐŽůůĞĐƚŝŽŶ�ƐǇƐƚĞm capacity 
improvement projects, wastewater treatment system capacity improvements and regulatory compliance projects for a 20 year 
period.  The wastewater CIP listing includes expansion of treatment plants, digester rehabilitations, lift station upgrades, 
gravity sewer upgrades, collection system improvements, odor control and sludge handling. 
 

There are two CIP projects that are designated to handle the increased treatment required for the growing system:  South 
Plant Flow Handling and South Plant Sludge Handling and Treatment.  The South Plant Flow Handling project is designed to 
handle and treat additional wastewater flow from system growth and storm water infiltration and includes the addition of 
sequential batch reactors and the expansion of chlorination facilities.  The South Plant Sludge Handling and Treatment project 
focuses on the sludge dewatering improvements including a purge treatment unit for two force mains and upgrading piping, 
electrical and control systems.  
  

325



 



Lafayette Utilities System
FY 2020-21 Adopted Budget

Five-Year Capital Improvement Program (Utilities System)
Combined Summary - Retained Earnings and Bond Capital

Adopted Projected 11/6/20

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

REVENUES:

Retained Earnings Capital fr Oper. 7,207,271 11,188,782 9,496,773 7,766,207 7,766,207 43,425,240

Prior Year Retained Earnings Reserve 31,070,745 12,533,016 23,731,798 25,248,571 35,984,778 128,568,908

Prior Year 2019 Bond Proceeds 14,000,000 14,000,000 14,000,000 14,000,000 0 56,000,000

     TOTAL REVENUES 52,278,016 37,721,798 47,228,571 47,014,778 43,750,985 227,994,148

APPROPRIATIONS:

Electric Division:

Acquisitions 675,000 400,000 0 0 0 1,075,000

Production 1,530,000 1,130,000 380,000 380,000 880,000 4,300,000

Distribution 4,025,000 2,035,000 1,035,000 1,035,000 1,035,000 9,165,000

Substations 925,000 1,225,000 1,225,000 925,000 925,000 5,225,000

Transmission 10,000 10,000 10,000 10,000 10,000 50,000

General Plant 5,115,000 2,635,000 910,000 760,000 260,000 9,680,000

     Total Electric 12,280,000 7,435,000 3,560,000 3,110,000 3,110,000 29,495,000

Water Division:

Production 1,380,000 1,430,000 830,000 2,980,000 2,230,000 8,850,000

Distribution 3,210,000 1,060,000 1,685,000 1,585,000 760,000 8,300,000

     Total Water 4,590,000 2,490,000 2,515,000 4,565,000 2,990,000 17,150,000

Wastewater Division:

Treatment 16,660,000 910,000 7,260,000 610,000 6,360,000 31,800,000

Collection 6,215,000 3,155,000 8,645,000 2,745,000 2,745,000 23,505,000

     Total Wastewater 22,875,000 4,065,000 15,905,000 3,355,000 9,105,000 55,305,000

TOTAL APPROPRIATIONS 39,745,000 13,990,000 21,980,000 11,030,000 15,205,000 101,950,000

BALANCE AVAILABLE 12,533,016 23,731,798 25,248,571 35,984,778 28,545,985 126,044,148

TOTAL APPROPRIATIONS/RESERVES 52,278,016 37,721,798 47,228,571 47,014,778 43,750,985 227,994,148

Lafayette Utilities System
Five-Year Capital Improvement Program (Utilities System) Summary

Estimated Operating Expenses

Adopted Projected

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 TOTAL

Electric Division 368,400 223,050 106,800 93,300 93,300 884,850

Water Division 91,800 49,800 50,300 91,300 59,800 343,000

Wastewater Division 571,875 101,625 397,625 83,875 227,625 1,382,625

Total 1,032,075 374,475 554,725 268,475 380,725 2,610,475
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Lafayette Utilities System

FY 2020-21 Adopted Budget

Five-Year Capital Improvement Program (Utilities System)

Schedule of Appropriations
Existing Projects

Title Total Balance Adopted Projected

@ 4/30/20 @ 4/30/20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

ELECTRIC SYSTEM

Electric Acquisitions:

1 Slemco Acquisitions 3,275,000 275,429 0 0 0 0 0
2 Electric Customer Acquisitions 0 0 675,000 400,000 0 0 0

Subtotal Electric Acquisitions 3,275,000 275,429 675,000 400,000 0 0 0

Electric Production:

3 CEMS and Emissions Control Phase II 400,000 319,910 0 0 0 0 0
4 Combustion Turbine HP Compressor Blade Rpl 330,000 71,069 0 0 0 0 0
5 Combustion Turbine Plant Imprv Ph II 2,550,000 293,771 0 0 0 0 0
6 Combustion Turbine Plant Imprv PH III 250,000 250,000 200,000 50,000 50,000 50,000 50,000
7 CTG Chiller Building Rehab 100,000 100,000 100,000 0 0 0 0
8 CTG Chiller Motor Rebuild 275,000 275,000 175,000 175,000 175,000 175,000 175,000
9 CTG Cooling Tower Replacement 1,050,676 0 0 0 0 0 0

10 CTG Exhaust Expansion Joint Replacement 50,000 50,000 50,000 50,000 0 0 0
11 CTG Inlet Air Chiller Coil Replacement 300,000 300,000 300,000 300,000 0 0 0
12 CTG Plant Automation Imprv 863,948 532,919 0 0 0 0 500,000
13 CTG Remote Racking Breakers 0 0 100,000 100,000 0 0 0
14 CTG Service Bulletin Upgrades 1,000,000 412,117 0 0 0 0 0
15 Fuel Supply Improvements PH II 775,000 393,736 450,000 300,000 0 0 0
16 Fuel Supply Improvements PH III 150,000 100,163 150,000 150,000 150,000 150,000 150,000
17 Hargis Cooling Tower Replacement 750,000 92,326 0 0 0 0 0
18 Inlet Air Filter Improvement 20,000 20,000 0 0 0 0 0
19 Labbe Building Improvements 225,000 194,395 0 0 0 0 0
20 Plant Site and Security Impr Phase II 100,000 48,595 0 0 0 0 0
21 Unidentified Production Projects 0 0 5,000 5,000 5,000 5,000 5,000

Subtotal Electric Production 9,189,624 3,454,000 1,530,000 1,130,000 380,000 380,000 880,000

Electric Distribution:

21A 600 Amp Loop - Airport 0 0 200,000 0 0 0 0

22 Aged Primary Cable Replacement 200,000 193,610 200,000 200,000 200,000 200,000 200,000
23 Camellia Blvd. 8553/5554 Feeder Reconstruction 600,000 595,011 0 0 0 0 0
24 Distribution Automation 125,000 125,000 125,000 125,000 125,000 125,000 125,000
25 Distribution Line Extensions 550,000 107,715 200,000 200,000 200,000 200,000 200,000
26 Electric Line Extension - Frem Boustany 0 0 150,000 0 0 0 0
27 Fault Detectors - UG Distribution, System Wide 200,000 138,112 100,000 100,000 100,000 100,000 100,000
28 Feeder 7051 Extension 600,000 177,440 400,000 400,000 0 0 0

28A Feeder Ext. 2556 - W. Broussard Rd 0 0 280,000 0 0 0 0
29 Feeder Tie 3553 to 5055 600,000 580,237 300,000 0 0 0 0
30 Flanders Feeder 8556 0 0 700,000 0 0 0 0
31 Green Rd Feeder 8557/5554 160,000 160,000 160,000 0 0 0 0
32 La Neuville Automatic Load Transfer 300,000 47,491 0 0 0 0 0
33 New La Neuville Feeder 7050 800,000 603,583 0 0 0 0 0
34 New PDM Feeder 3555 1,450,000 750,874 0 0 0 0 0
35 Northeast Substation Feeders 850,000 850,000 0 0 0 0 0
36 Recond. Elks Feeder-Pinhook to Merchants 335,000 201,847 0 0 0 0 0
37 Recond. Feeder-Bonin Along Tolson-Pinhook 460,000 460,000 0 0 0 0 0
38 Recond. La Neuville/Amb Caffery-Verot School 252,000 14,140 0 0 0 0 0
39 Reconductor 2555/8560 350,000 350,000 0 0 0 0 0
40 Rehab Copper OH line 200,000 200,000 200,000 200,000 200,000 200,000 200,000
41 Replace Direct Bury Cable 400,000 182,994 200,000 200,000 200,000 200,000 200,000
42 Southeast Substation Feeders 2,502,000 16,546 0 0 0 0 0
43 Town Center - 600A Loop 0 0 800,000 600,000 0 0 0
44 Unidentified Distribution Imprv 0 0 10,000 10,000 10,000 10,000 10,000
45 Verot School Widening 410,000 4,885 0 0 0 0 0

Subtotal Electric Distribution 11,344,000 5,759,486 4,025,000 2,035,000 1,035,000 1,035,000 1,035,000

Electric Substation:

46 138kV Breaker Replacements 675,000 374,812 0 0 0 0 0
47 15kV Breaker Replacements 500,000 83,663 100,000 100,000 100,000 100,000 100,000
48 230kV Breaker Replacements 1,000,000 477,923 250,000 250,000 250,000 250,000 250,000
49 69kV Breaker Replacements 0 0 100,000 100,000 100,000 100,000 100,000
50 Doc Bonin Switchyard Expansion 6,500,000 6,301,874 0 0 0 0 0
51 Guilbeau Substation Reconfiguration 0 0 0 300,000 0 0 0
52 Northeast Substation 3,000,000 2,998,124 0 0 0 0 0
53 Peck Substation Imprv 4,231,696 4,084,193 0 0 0 0 0
54 Perard Substation Reconfiguration 0 0 0 0 300,000 0 0
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Lafayette Utilities System

FY 2020-21 Adopted Budget

Five-Year Capital Improvement Program (Utilities System)

Schedule of Appropriations
Existing Projects

Title Total Balance Adopted Projected

@ 4/30/20 @ 4/30/20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

55 Pont Des Mouton Autotransformer 3,500,000 3,493,020 0 0 0 0 0
56 Protective Relay Replacements 0 0 175,000 175,000 175,000 175,000 175,000
57 Replace 69kV Breakers Doc Bonin/Elks 630,000 147,115 0 0 0 0 0
58 Replacement of Substations RTU's 0 0 40,000 40,000 40,000 40,000 40,000
59 Substation Maint/Storage Facility 650,000 650,000 0 0 0 0 0
60 Substation Transformer Replacements 1,290,520 652,052 250,000 250,000 250,000 250,000 250,000
61 Unidentified Substation Imprv 0 0 10,000 10,000 10,000 10,000 10,000

Subtotal Electric Substation 21,977,216 19,262,776 925,000 1,225,000 1,225,000 925,000 925,000

Electric Transmission:

62 Mall-Flanders 230kV Pole Replacement 1,500,000 147,722 0 0 0 0 0
63 Peck /NE Sub Trans Line 3,500,000 3,300,000 0 0 0 0 0
64 Pont Des Mouton / NE Sub Trans Line 4,450,000 4,056,434 0 0 0 0 0
65 Unidentified Transmission Imprv 0 0 10,000 10,000 10,000 10,000 10,000

Subtotal Electric Transmission 9,450,000 7,504,157 10,000 10,000 10,000 10,000 10,000

Electric General Plant:

66 Call Center/CIS Enhancements 300,000 269,960 750,000 100,000 0 0 0

67 Call Ctr/Cust Info Sys Enhancements 772,425 751 0 0 0 0 0

68 Call Ctr/Cust Info Sys Enhancements 400,000 112,630 0 0 0 0 0
69 Customer Engagement 0 0 200,000 0 0 0 0
70 Demand Response Program 1,450,000 852 0 0 0 0 0
71 Digital Self Service 0 0 200,000 200,000 0 0 0
72 Facilities Imprv 850,000 467,449 250,000 250,000 100,000 100,000 100,000
73 Facilities Network Cabling Imprv 0 0 100,000 0 0 0 0
74 Facilities Parking Lot Improvements 0 0 150,000 0 0 0 0
75 Fire Suppression for SCADA and Dispatch 100,000 100,000 0 0 0 0 0
76 LUS Building Rehab 0 0 0 500,000 0 0 0
77 LUS HVAC Replacement 0 0 500,000 500,000 500,000 500,000 0
78 LUS LED Lighting Improvements 0 0 125,000 125,000 100,000 0 0
79 LUS Training Center 300,000 43,615 0 0 0 0 0
80 Mobile for OMS 0 0 300,000 0 0 0 0
81 Mobile Work Force System 350,000 76,128 0 0 0 0 0
82 NERC CIP Vers.5 Equip. 270,000 102,672 50,000 50,000 50,000 0 0
83 New UPS for SCADA and Dispatch 150,000 90,438 0 0 0 0 0
84 OMS Replacement 1,300,000 1,181,803 0 0 0 0 0
85 Pinhook Plant Rehab 903,500 793,990 50,000 50,000 50,000 50,000 50,000
86 Property for Future Utility Expansion 250,000 249,995 100,000 100,000 100,000 100,000 100,000
87 Property Future Utility Plant Expansion 50,000 50,000 0 0 0 0 0
88 Relocate Customer Service 800,000 6,447 0 0 0 0 0
89 Scada Control Rm. Imprv 650,000 -109,803 0 0 0 0 0
90 SCADA Software Upgrade 1,200,000 207,845 100,000 0 0 0 0
91 Server Farm & SAN Expansion 1,105,000 10,997 0 0 0 0 0
92 Server Farm & SAN Improvements 500,000 20,734 250,000 0 0 0 0
93 Smart Grid App. Upgrades, Analytics, Integrations 0 0 0 0 0 0 0
94 Street Light Upgrades 7,000,000 6,640,329 1,750,000 750,000 0 0 0
95 Swtiching Order Software 0 0 230,000 0 0 0 0
96 Unidentified General Plant Additions 0 0 10,000 10,000 10,000 10,000 10,000
97 Warehouse Space Renovations 400,000 394,364 0 0 0 0 0

Subtotal Electric General Plant 19,100,925 10,711,195 5,115,000 2,635,000 910,000 760,000 260,000

TOTAL ELECTRIC SYSTEM 74,336,766 46,967,043 12,280,000 7,435,000 3,560,000 3,110,000 3,110,000

WATER SYSTEM

Water Production:

98 Commission Blvd Plant Pressure Filters 7,300,000 7,017,202 0 0 0 0 0
99 Ground Storage Tank Improvements 1,150,000 1,072,087 0 0 0 0 0

100 Ground Storage Tank Painting 0 0 500,000 300,000 0 0 0
101 Media Changeout at NWTP 0 0 550,000 0 0 0 0
102 Media Changeout at SWTP 0 0 0 300,000 0 0 0
103 NWTP Building Imprv 500,000 470,000 0 0 0 0 0
104 NWTP Chlorine Relocation 0 0 0 500,000 0 0 0
105 NWTP Crane Replacement 100,000 8,227 0 0 0 0 0
106 NWTP Enclose/AC Pipe Gallery 0 0 0 0 0 0 2,000,000
107 NWTP Pipe Gallery Impr (7-10) 1,150,000 1,150,000 0 0 0 0 0
108 NWTP Pipe Gallery Impr (11-15) 650,000 38,297 0 0 0 0 0
109 NWTP PLC Replacement 600,000 740 0 0 0 0 0
110 NWTP Silos Rehab 250,000 247,533 0 0 0 0 0
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111 Pipe Pigging at NWTP 0 0 0 0 0 0 0
112 Redundant Ground Storage Tank SWTP 0 0 0 0 500,000 2,000,000 0
113 Rehab of Treatment Units NWTP 0 0 100,000 100,000 100,000 0 0
114 SCADA Monitoring Locations 140,000 45,927 20,000 20,000 20,000 20,000 20,000
115 SWTP Building Imprv 102,024 91,424 0 0 0 0 0
116 SWTP Building Rehab 250,000 250,000 0 0 0 0 0
117 SWTP Roof Replacement 100,000 0 0 0 0 0 0
118 SWTP Silos Rehab 0 0 0 0 0 750,000 0
119 Treatment Plants Mods & Upgrades 900,000 658,596 200,000 200,000 200,000 200,000 200,000
120 Unidentified Production Projects 0 0 10,000 10,000 10,000 10,000 10,000
121 Water Plant Property 800,000 61,987 0 0 0 0 0
122 Water System Master Plan 200,000 199,988 0 0 0 0 0

Subtotal Water Production 14,192,024 11,312,010 1,380,000 1,430,000 830,000 2,980,000 2,230,000

Water Distribution:

123 12" Water Main-Amb. Caff(Galbert/Bertrand) 0 0 100,000 300,000 0 0 0
124 12" Water Main-Eraste Landry Ext 0 0 0 0 75,000 350,000 0
125 Ambassador Caffery Ext South 1,747,937 724,499 0 0 0 0 0
126 Bertrand Water Tower Repainting 40,000 12,217 0 0 0 0 0
127 Dieu Donne/Amant/Lolly Main Upgrade 220,000 220,000 0 0 0 0 0
128 E Peck Main Relocation 25,000 25,000 0 0 0 0 0
129 Guilbeau Water Tower Repainting 750,000 20,000 0 0 0 0 0
130 La. Ave.(Maryview to Gloria Switch) 400,000 399,974 0 0 0 0 0
131 Madison/Goldman/Royal Main Upgrade 275,000 23,949 0 0 0 0 0
132 Main Replacement/Upgrades 1,750,000 1,152,466 500,000 500,000 500,000 500,000 500,000
133 Mecca/Industrial Pkwy Main Extension 200,000 6,115 0 0 0 0 0
134 N. Water Plant to Evangeline Thruway 0 0 0 0 100,000 475,000 0
135 North Park Water Tower Repainting 455,000 6,247 0 0 0 0 0
136 NWTP Valve Installation 500,000 500,000 200,000 200,000 200,000 200,000 200,000
137 Sabatier Main Extension 0 0 250,000 0 0 0 0
138 South Park Water Tower Repainting 470,000 10,760 0 0 0 0 0
139 Tenth/Laurel Main Upgrade 300,000 299,988 0 0 0 0 0
140 Unidentified Distribution Projects 0 0 10,000 10,000 10,000 10,000 10,000
141 Vincent Road Ground Storage Tank 0 0 1,500,000 0 0 0 0
142 Walker Road Water Tower Repainting 0 0 0 0 750,000 0 0
143 Water Distr System Betterments 810,000 268,168 150,000 50,000 50,000 50,000 50,000
144 Water Distribution Building 0 0 500,000 0 0 0 0

Subtotal Water Distribution 7,942,937 3,669,382 3,210,000 1,060,000 1,685,000 1,585,000 760,000

TOTAL WATER SYSTEM 22,134,961 14,981,392 4,590,000 2,490,000 2,515,000 4,565,000 2,990,000

WASTEWATER SYSTEM

Wastewater Treatment:

145 Clarifier and Headwork Piping Rehab NETP 0 0 900,000 0 0 0 0
146 Digester Rehab ESTP 3,342,695 1,029,975 0 0 0 0 0
147 Digester Tank ACTP 200,000 167,066 0 0 0 0 0
148 ESTP Sludge Dryer 0 0 0 0 0 250,000 6,000,000
149 NETP Clarifier Rehab 100,000 1,560 0 0 0 0 0
150 NETP Discharge Route 0 0 0 250,000 2,500,000 0 0
151 NETP Pond Cleaning 0 0 0 0 0 0 0
152 Odor Control Rehab ESTP 150,000 84,755 0 0 0 0 0
153 Permanent Flow Meters 200,000 199,988 0 0 0 0 0
154 Plant Expansion NETP 150,000 106,985 1,250,000 0 0 0 0
155 Replace Rotating Screens ACTP 0 0 0 0 0 0 0
156 Replace Rotating Screens ESTP 300,000 20,266 0 0 0 0 0
157 Replace Rotating Screens SSTP 0 0 0 0 0 0 0
158 Sewer System Master Plan 400,000 400,000 0 0 0 0 0
159 Sludge Holding Tank NETP 0 0 400,000 0 0 0 0
160 South Plant Flow Handling - Phase II 600,000 572,170 13,700,000 0 0 0 0
161 SWWTP Odor Control 0 0 50,000 300,000 4,400,000 0 0
162 SWWTP Sludge Handling & Treatment 8,500,000 8,214,358 0 0 0 0 0
163 Treatment Plants Modifications & Upgrades 1,300,000 388,500 300,000 300,000 300,000 300,000 300,000
164 Unidentified Treatment Imprv 0 0 10,000 10,000 10,000 10,000 10,000
165 Wastewater Future Property Purchase 50,000 49,983 50,000 50,000 50,000 50,000 50,000

Subtotal Wastewater Treatment 15,292,695 11,235,606 16,660,000 910,000 7,260,000 610,000 6,360,000

330



Lafayette Utilities System

FY 2020-21 Adopted Budget

Five-Year Capital Improvement Program (Utilities System)

Schedule of Appropriations
Existing Projects

Title Total Balance Adopted Projected

@ 4/30/20 @ 4/30/20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

Wastewater Collection:

166 Acadiana Park Lift Station Upgrade 1,065,000 3,623 0 0 0 0 0
167 Alice Drive Lift Station Replacement 0 0 0 100,000 400,000 0 0
168 Ambassador Caffery Ext South 4,250,000 46,942 0 0 0 0 0
169 Beaver Park Lift Station Rehab 50,000 5,000 0 0 0 0 0
170 Brown Park Force Main 750,000 661,045 0 0 0 0 0
171 Brown Park Lift Station Upgrade 975,000 900,000 0 0 0 0 0
172 Collection Building 900,000 382,318 500,000 0 0 0 0
173 Collection System Equip 207,819 73,091 0 0 0 0 0
174 Collection System I/I Elimination Program 90,000 48,632 20,000 15,000 15,000 15,000 15,000
175 Collection System Imprv (Annual) 2,600,000 1,058,767 1,300,000 1,400,000 1,500,000 1,500,000 1,500,000
176 Consolidated Sewerage Dist - Project XV 150,000 110,000 0 0 0 0 0
177 Consolidated Sewerage Dist. - Project XIV 460,000 429,046 300,000 0 0 0 0
178 Donlon Gravity Sewer Upsize 0 0 0 110,000 0 0 0
179 Elan Lift Station and Force Main 60,000 59,878 0 0 0 0 0
180 Failla Lift Station/Force Main Upgr/Reroute 300,000 66,275 0 0 0 0 0
181 Farrel Road Lift Station Rehab 300,000 58,305 0 0 0 0 0
182 Kaliste Saloom Widening Relocation/Upsize 490,000 110,128 0 0 0 0 0
183 Lift Station Backup Power 450,000 411,317 0 0 0 0 0
184 Lift Station Control Panels 0 0 10,000 10,000 10,000 10,000 10,000
185 Lift Station Equipment 450,000 166,856 75,000 75,000 75,000 75,000 75,000
186 Lift Station Modifications & Improvements 1,100,000 607,135 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
187 Lift Station Odor Control 0 0 0 50,000 0 0 0
188 Lift Station Telemetry 830,000 110,120 200,000 30,000 30,000 30,000 30,000
189 Lift Stations Upgrades 250,000 189,791 50,000 50,000 50,000 50,000 50,000
190 Locksley Lift Station Upgrade 0 0 250,000 0 0 0 0
191 NE Interceptor Imprv 416,259 217,860 0 0 0 0 0
192 Omega Lift Station Upgrade 0 0 250,000 0 0 0 0
193 Peck Force Main Reroute 0 0 0 0 0 0 0
194 Republic Lift Station 1,675,000 118,776 0 0 0 0 0
195 Reroute Forcemain Pont Des Mouton 280,000 279,970 0 0 0 0 0
196 S. Bernard Rd Sewer Relocation 50,000 37,663 0 0 0 0 0

196A S. College Lift Station Replacement 0 0 400,000 0 0 0 0
197 Sewer Collection System Betterments 950,000 714,525 950,000 50,000 50,000 50,000 50,000
198 Sewer Easements 75,000 60,470 50,000 5,000 5,000 5,000 5,000
199 South Gravity Sewer Upgrades 1,000,000 880,000 250,000 250,000 5,500,000 0 0
200 Thomas Park Lift Station Upgrade 0 0 350,000 0 0 0 0
201 Town Ctr Pkwy Sewer Relocate 50,000 49,988 0 0 0 0 0
202 Unidentified Collection Projects 0 0 10,000 10,000 10,000 10,000 10,000
203 W. Pont Des Mouton Interceptor 0 0 250,000 0 0 0 0

Subtotal Wastewater Collection 20,224,078 7,857,521 6,215,000 3,155,000 8,645,000 2,745,000 2,745,000

TOTAL WASTEWATER SYSTEMS 35,516,773 19,093,128 22,875,000 4,065,000 15,905,000 3,355,000 9,105,000

TOTAL PROJECTS 131,988,500 81,041,562 39,745,000 13,990,000 21,980,000 11,030,000 15,205,000
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LAFAYETTE CONSOLIDATED GOVERNMENT
2020 - 2021 ADOPTED BUDGET

CAPITAL BY DEPARTMENT

FUND ACCOUNT ACTIVITY
ADOPTED

FY 20-21

EO-LEGISLATIVE/JUDICIAL/OTHER

264 - COURTHOUSE COMPLEX FUND

2641140 89000-0                                 CAPITAL OUTLAY 70,000

264216006651140 UPGRD COURTRM RECORD EQUIP-10 70,000

TOTAL FUND 264 70,000

TOTAL SECTION 1140 EO-DC-JUDGES 70,000

TOTAL DIV EO-JUDICIAL-DISTRICT COURT 70,000

262 - CORRECTIONAL CENTER FUND

2621171 89000-0                                 CAPITAL OUTLAY 967,804

262214001001171 AUTOMATED SECURITY SYS UPGRADE 840,000
262216000471171 WASHERS/DRYERS 28,363
262216001061171 FOOD SERVICE EQUIPMENT 44,501
262216001071171 MEDICAL EQUIPMENT 20,129
262216001081171 SECURITY EQUIPMENT 18,640
262216001091171 INTAKE EQUIPMENT 2,037
262216001101171 MAINTENANCE EQUIPMENT 9,828
262216001121171 GED PROGRAMS 1,943
262216001131171 OPERATIONS EQUIPMENT 1,419
262216001141171 LPCC ADMIN EQUIPMENT 944

TOTAL FUND 262 967,804

TOTAL SECTION 1171 EO-SF-ADULT CORRECTION CTR-OPS 967,804

TOTAL DIV EO-SF-ADULT CORRECTIONAL CTR 967,804

TOTAL DEPT EO-LEGISLATIVE/JUDICIAL/OTHER 1,037,804

EO-EXECUTIVE

265 - JUVENILE DETENTION FACILITY

2651255 89000-0                                 CAPITAL OUTLAY 66,000

265214000491255 DEHUMIDIFIER SYSTEM 10,000
265214000581255 PAINTING - DETENTION BLDG 15,000
265214000591255 CELL ROOM MODIFICATIONS 41,000

TOTAL FUND 265 66,000

TOTAL SECTION 1255 EO-CAO-JUVENILE DETENTION 66,000

TOTAL DIV EO-CAO-JUVENILE DETENTION 66,000

TOTAL DEPT EO-EXECUTIVE 66,000

OFFICE OF FINANCE & MANAGEMENT
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401 - SALES TAX CAP IMPROV-CITY

4010170 89000-0                                 CAPITAL OUTLAY 100,000

401214000690170 CAJUNDOME 2ND CONTRACT 100,000

TOTAL FUND 401 100,000

TOTAL SECTION 0170 FM-GENERAL ACCOUNTS 100,000

TOTAL DIV FM-GENERAL ACCOUNTS 100,000

607 - GROUP HOSPITALIZATION FUND

6072181 89000-0                                 CAPITAL OUTLAY 5,000

607216005652181 TELE-MED CLINICS NEW-2 5,000

TOTAL FUND 607 5,000

TOTAL SECTION 2181 FM-GROUP INSURANCE & WELLNESS 5,000

TOTAL DIV FM-RISK MANAGEMENT & GROUP INSURANCE 5,000

TOTAL DEPT OFFICE OF FINANCE & MANAGEMENT 105,000

DEPT OF INFORMATION SERV &TECH

401 - SALES TAX CAP IMPROV-CITY

4012910 89000-0                                 CAPITAL OUTLAY 4,785,213

401216000072910 IT INFRASTRUCTURE 761,046
401216000162910 IT PLAN 1,340,000
401216000552910 ENTERPRISE SYSTEMS 497,794
401216006802910 RPL HARDWARE/SOFTWARE 1,841,250
401216006812910 NEW HARDWARE/SOFTWARE 345,123

TOTAL FUND 401 4,785,213

TOTAL SECTION 2910 IS-CHIEF INFORMATION OFFICER 4,785,213

TOTAL DIV IS-CHIEF INFORMATION OFFICER 4,785,213

TOTAL DEPT DEPT OF INFORMATION SERV &TECH 4,785,213

POLICE DEPARTMENT

401 - SALES TAX CAP IMPROV-CITY

4013100 89000-0                                 CAPITAL OUTLAY 608,100

401216000993100 TACTICAL VEST RPL-7 20,300
401216001243100 TRAUMA PLATES RPL-15 4,800
401216001683100 COMPLETE TASER/BODY CAM SYSTEM 574,000
401216005703100 PASSKEY UPGRADE 9,000

TOTAL FUND 401 608,100
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TOTAL SECTION 3100 PD-ADMINISTRATION 608,100

TOTAL DIV PD-ADMINISTRATION 608,100

401 - SALES TAX CAP IMPROV-CITY

4013120 89000-0                                 CAPITAL OUTLAY 168,000

401216000683120 CDR EQUIPMENT RPL 3,500
401216001083120 MOBILE FIELD FORCE EQUIPMENT 150,000
401216006823120 EMERGENCY K9 RPL-1 14,500

TOTAL FUND 401 168,000

TOTAL SECTION 3120 PD-PATROL 168,000

TOTAL DIV PD-PATROL 168,000

401 - SALES TAX CAP IMPROV-CITY

4013130 89000-0                                 CAPITAL OUTLAY 1,138,010

401214009023130 AC-SERVER ROOM RPL 15,000
401216000993130 BODY ARMOR RPL/REFURBISH -60 37,065
401216001073130 DOWNED OFFICER KITS RPL 10,000
401216001513130 TRAINING EQUIPMENT RPL 10,000
401216001543130 RADIOS/ACCESSORIES RPL -25 90,945
401216003783130 HANDGUNS RPL 120,000
401217000013130 MARKED VEH W/EQUIP RPL-25 855,000

TOTAL FUND 401 1,138,010

TOTAL SECTION 3130 PD-SERVICES 1,138,010

TOTAL DIV PD-SERVICES 1,138,010

401 - SALES TAX CAP IMPROV-CITY

4013140 89000-0                                 CAPITAL OUTLAY 11,000

401216007283140 FORENSIC ALT LIGHT SOURCE RPL 11,000

TOTAL FUND 401 11,000

TOTAL SECTION 3140 PD-CRIMINAL INVESTIGATION 11,000

TOTAL DIV PD-CRIMINAL INVESTIGATION 11,000

TOTAL DEPT POLICE DEPARTMENT 1,925,110

FIRE DEPARTMENT

401 - SALES TAX CAP IMPROV-CITY

4014120 89000-0                                 CAPITAL OUTLAY 876,505

401214000524120 OVERHEAD DOOR MAINTENANCE/RPL 147,000
401214000734120 STATION MAINTENANCE 50,000
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401214000964120 STATION 2-RENOVATIONS 310,000
401214009804120 STORAGE SHED - 3 7,800
401216001394120 TOOLS & EQUIPMENT 115,000
401216001404120 AIRPACK TESTING & REPAIRS 76,700
401216001414120 LADDER TESTING/REPLACEMENT 15,430
401216002204120 BUNKER GEAR RPL 116,000
401216002604120 FIRE HOSE RPL 38,575

TOTAL FUND 401 876,505

TOTAL SECTION 4120 FD-EMERGENCY OPERATIONS 876,505

401 - SALES TAX CAP IMPROV-CITY

4014121 89000-0                                 CAPITAL OUTLAY 7,175

401216001394121 TOOLS & EQUIPMENT 6,150
401216001514121 EDUCATIONAL/TRAINING MAT 1,025

TOTAL FUND 401 7,175

TOTAL SECTION 4121 FD-EO-HAZMAT 7,175

TOTAL DIV FD-EMERGENCY OPERATIONS 883,680

401 - SALES TAX CAP IMPROV-CITY

4014132 89000-0                                 CAPITAL OUTLAY 5,125

401216001574132 CODE/REFERENCE MANUALS 5,125

TOTAL FUND 401 5,125

TOTAL SECTION 4132 FD-TO-FIRE PREVENTION 5,125

401 - SALES TAX CAP IMPROV-CITY

4014133 89000-0                                 CAPITAL OUTLAY 80,600

401214000454133 PAINTING/RPL ROTTING WOOD 25,000
401214009054133 BURN BLDG/RAIL CAR MAINTENANCE 32,000
401216002204133 BUNKER GEAR 12,000
401216003194133 SAFETY CONES RPL 800
401216006584133 LATERAL FILING CABINET 800
401216007234133 RESCUE MAZE & FIRST AID RPL 10,000

TOTAL FUND 401 80,600

TOTAL SECTION 4133 FD-TO-TRAINING 80,600

TOTAL DIV FD-TECHNICAL OPERATIONS 85,725

TOTAL DEPT FIRE DEPARTMENT 969,405

PUBLIC WORKS DEPARTMENT

401 - SALES TAX CAP IMPROV-CITY
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4015121 89000-0                                 CAPITAL OUTLAY 26,000

401216000265121 HAND TOOLS RPL 1,000
401216003195121 BARRICADES/CONES RPL/RPR-100 25,000

TOTAL FUND 401 26,000

TOTAL SECTION 5121 PW-OP-ADMINISTRATION 26,000

TOTAL DIV PW-OPERATIONS DIVISION 26,000

260 - ROAD & BRIDGE MAINTENANCE FUND

2605130 89000-0                                 CAPITAL OUTLAY 8,075,000

260211000835130 LAJAUNIE RD BRIDGE RPL-DOTD 250,000
260211001685130 BAJAT ROAD BRIDGE RPL 75,000
260211001725130 STUTES ROAD BRIDGE RPL 75,000
260211009035130 ASPHALT STREET PATCHING-PARISH 600,000
260211009145130 PARISH BRIDGE IMPROVEMENTS 400,000
260211009235130 ASPHALT ST PRESERV-PARWIDE 1,275,000
260211100335130 ASPHALT OVRLY/RECONS-PAR WIDE 5,400,000

TOTAL FUND 260 8,075,000

261 - DRAINAGE MAINTENANCE FUND

2615130 89000-0                                 CAPITAL OUTLAY 100,000

261212000665130 FLOOD PLAIN MANAGEMENT 50,000
261212009055130 PARISH DRAINAGE IMPROVEMENTS 50,000

TOTAL FUND 261 100,000

401 - SALES TAX CAP IMPROV-CITY

4015130 89000-0                                 CAPITAL OUTLAY 7,348,145

401211000755130 ROSE LANE ASPHALT OVERLAY PROJ 300,000
401211000905130 COURTYARD CIRCLE ALLEY CNSTR 500,000
401211000955130 N ST ANTOINE STREET EXTENSION 300,000
401211001175130 PRELIMINARY ENGINEERING 50,000
401211009035130 URBAN ASPHALT STREET PATCHING 600,000
401211009045130 URBAN ASPHALT OVERLAY/RECONS 2,997,266
401211009095130 CONCRETE STREET REPAIRS 550,000
401211009105130 BRIDGE RENOVATIONS-CITY 350,000
401211009235130 URBAN ASPHALT ST PRESERVATION 1,500,879
401212019055130 DRAINAGE IMPROVEMENTS-CITY 200,000

TOTAL FUND 401 7,348,145

TOTAL SECTION 5130 PW-CIP-PROJECTS 15,523,145

TOTAL DIV PW-CAPITAL IMPROVEMENTS-PROJ 15,523,145

401 - SALES TAX CAP IMPROV-CITY

4015131 89000-0                                 CAPITAL OUTLAY 27,000

401217000455131 MIDSIZE SUV RPL-1 27,000
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TOTAL FUND 401 27,000

TOTAL SECTION 5131 PW-CIP-ENGINEER/DESIGN/DEVELOP 27,000

TOTAL DIV PW-CAPITAL IMPROVEMENTS-OTHER 27,000

401 - SALES TAX CAP IMPROV-CITY

4015141 89000-0                                 CAPITAL OUTLAY 1,445,000

401214000095141 ROOFING/EXTERIOR REPAIRS 100,000
401214000115141 BUS DEPOT ROOF/EXTERIOR RPR 150,000
401214000535141 PARC ELEVATOR MODERNIZATION 1,060,000
401214000595141 BLDG RENO/REPAIRS 20,000
401214000825141 BLDG MATERIALS 5,000
401214009025141 A/C REPAIR/REPLACEMENT 100,000
401216001895141 TOOLS-RPL 10,000

TOTAL FUND 401 1,445,000

TOTAL SECTION 5141 PW-FM-ADMINISTRATION 1,445,000

401 - SALES TAX CAP IMPROV-CITY

4015143 89000-0                                 CAPITAL OUTLAY 750,000

401216000205143 AIR HANDLERS RPL PHASE II 750,000

TOTAL FUND 401 750,000

TOTAL SECTION 5143 PW-FM-CITY HALL MAINTENANCE 750,000

264 - COURTHOUSE COMPLEX FUND

2645145 89000-0                                 CAPITAL OUTLAY 497,500

264214000155145 LPSO ROOF RPL 260,000
264214000295145 LPCH COOLING TOWER FILL RPL 100,000
264214000585145 LPCH HALLWAY RENOVATION 37,500
264214000615145 LPCH COMPLEX IMPROVEMENTS 100,000

TOTAL FUND 264 497,500

TOTAL SECTION 5145 PW-FM-COURTHOUSE COMPLEX 497,500

262 - CORRECTIONAL CENTER FUND

2625146 89000-0                                 CAPITAL OUTLAY 521,000

262214000605146 LPCC SHOWER DRAINAGE 105,000
262214000885146 LPCC CHILL WATER VALVES RPL 140,000
262214001155146 INSTALL WALLS - BOILER/HW ROOM 5,000
262214001165146 LPCC VAV BOX RPL 143,000
262214001365146 POD WINDOW CONDENSATION RPR 20,000
262214001605146 LPCC ISOLATION VALVES INSTALL 45,000
262216004355146 LPCC HOT WATER HEATER 63,000

TOTAL FUND 262 521,000
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TOTAL SECTION 5146 PW-FM-ADULT CORRECTIONAL CTR 521,000

267 - WAR MEMORIAL BUILDING FUND

2675147 89000-0                                 CAPITAL OUTLAY 100,000

267214001605147 HVAC RPL BLDG C (WAR MEM) 100,000

TOTAL FUND 267 100,000

TOTAL SECTION 5147 PW-FM-WAR MEMORIAL BUILDING 100,000

401 - SALES TAX CAP IMPROV-CITY

4015148 89000-0                                 CAPITAL OUTLAY 475,000

401214000155148 ROOF PZD BLDG B RPL 475,000

TOTAL FUND 401 475,000

TOTAL SECTION 5148 PW-FM-CHENIER CENTER 475,000

TOTAL DIV PW-FACILITY MAINTENANCE 3,788,500

702 - CENTRAL VEHICLE MAINTENANCE FD

7025162 89000-0                                 CAPITAL OUTLAY 22,600

702216000795162 SHOP TOOLS/EQUIPMENT-RPL 15,000
702217000725162 UTILITY VEHICLE RPL -1 7,600

TOTAL FUND 702 22,600

TOTAL SECTION 5162 PW-VM-MECHANICAL REPAIR SHOP 22,600

702 - CENTRAL VEHICLE MAINTENANCE FD

7025163 89000-0                                 CAPITAL OUTLAY 51,000

702216000795163 SHOP TOOLS/EQUIPMENT-RPL 5,000
702216002075163 TIRE CHANGER MACHINE RPL-1 7,000
702216002895163 DIAGNOSTIC SOFTWARE NEW 7,000
702217000515163 1/2T CREW CAB TRUCK RPL-1 32,000

TOTAL FUND 702 51,000

TOTAL SECTION 5163 PW-VM-SERVICE STATION 51,000

TOTAL DIV PW-VEHICLE MAINTENANCE 73,600

550 - ENVIRONMENTAL SERVICES FUND

5505171 89000-0                                 CAPITAL OUTLAY 21,000

550217000575171 MID SIZE SEDAN RPL-1 21,000

TOTAL FUND 550 21,000

TOTAL SECTION 5171 PW-EQ-CODE ENFORCEMENT 21,000
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550 - ENVIRONMENTAL SERVICES FUND

5505174 89000-0                                 CAPITAL OUTLAY 180,000

550217001135174 FRONT END LOADER RPL -1 180,000

TOTAL FUND 550 180,000

TOTAL SECTION 5174 PW-EQ-SOLID WASTE-COMPOSTING 180,000

TOTAL DIV PW-ENVIRONMENTAL QUALITY 201,000

401 - SALES TAX CAP IMPROV-CITY

4015940 89000-0                                 CAPITAL OUTLAY 377,000

401216001345940 PASSENGER AMENITIES GRT MATCH 5,500
401216006565940 LA90X PREVENTIVE MAINT MTC 66,500
401216009005940 LA90X ADA PARATRANSIT MTC 55,000
401217001015940 TRANS BUS MTC RPL 250,000

TOTAL FUND 401 377,000

TOTAL SECTION 5940 PW-TRANSIT OPERATIONS 377,000

TOTAL DIV PW-TRANSIT OPERATIONS 377,000

TOTAL DEPT PUBLIC WORKS DEPARTMENT 20,016,245

DRAINAGE DEPARTMENT

261 - DRAINAGE MAINTENANCE FUND

2615122 89000-0                                 CAPITAL OUTLAY 1,343,750

261212009015122 SECONDARY DRAINAGE-PARISH 300,000
261217000055122 14 YD TANDEM DUMP TRUCK RPL-3 315,000
261217000175122 RPL 1T CR CAB DSL/3YD DP DRW-1 61,000
261217000515122 1/2T CREW CAB TRUCK RPL-3 96,000
261217000635122 7 CU FT MORTAR MIXER RPL-1 3,200
261217000975122 STEEL TRACK EXCAVATOR RPL -1 295,250
261217001175122 24' DBLE AXL H/T TRAILER NEW-1 27,300
261217001185122 RUBBER TRACK EXCAVATOR RPL -1 246,000

TOTAL FUND 261 1,343,750

401 - SALES TAX CAP IMPROV-CITY

4015122 89000-0                                 CAPITAL OUTLAY 837,300

401212009005122 SECONDARY DRAINAGE-CITY 330,000
401212009025122 SUBSURFC/UNDGR DRAIN LINES RPR 150,000
401212009035122 IMPROVED COULEE MAINTENANCE 100,000
401217000055122 14 YD TANDEM DUMP TRUCK-RPL 1 105,000
401217000175122 RPL 1T DSL/CREW/DRW 3 YD DMP-1 61,000
401217000515122 1/2 TON CREW CAB PU TRK-RPL 2 64,000
401217001205122 UTIL TRACTOR W/6' ROTARY RPL 27,300
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TOTAL FUND 401 837,300

TOTAL SECTION 5122 DR-OP-DRAINAGE 2,181,050

273 - STORM WATER MANAGEMENT FUND

2735223 89000-0                                 CAPITAL OUTLAY 54,000

273217000455223 MIDSIZE SUV RPL -2 54,000

TOTAL FUND 273 54,000

TOTAL SECTION 5223 DR-OP-ENGINEERING-C 54,000

TOTAL DIV DR-OPERATIONS DIVISION 2,235,050

TOTAL DEPT DRAINAGE DEPARTMENT 2,235,050

TRAFFIC, ROADS & BRIDGES DEPT

260 - ROAD & BRIDGE MAINTENANCE FUND

2605124 89000-0                                 CAPITAL OUTLAY 470,000

260211001305124 ASPHALT & GRAVEL SUPPLIES 105,000
260211009065124 UNIMPROVED STREETS 20,000
260211009125124 BRIDGE REPAIRS-PARISH 200,000
260217000055124 14 YD TANDEM DUMP TRUCK RPL-1 105,000
260217000515124 1/2T TRUCK/CREW/LBED RPL-1 35,000
260217001175124 16' UTILITY TRAILER RPL -1 5,000

TOTAL FUND 260 470,000

401 - SALES TAX CAP IMPROV-CITY

4015124 89000-0                                 CAPITAL OUTLAY 670,000

401211001305124 ASPHALT AND GRAVEL SUPPLIES 110,000
401211001315124 LIMESTONE/SAND/DIRT/GRAVEL 90,000
401211001325124 TREE REMOVAL 175,000
401211009135124 BRIDGE REPAIRS-CITY 200,000
401213009015124 SIDEWALK & CURB REPAIRS 95,000

TOTAL FUND 401 670,000

TOTAL SECTION 5124 RB-OP-ROADS/BRIDGES 1,140,000

TOTAL DIV RB-OPERATIONS DIVISION 1,140,000

401 - SALES TAX CAP IMPROV-CITY

4015910 89000-0                                 CAPITAL OUTLAY 170,000

401211009025910 TRAFFIC CALMING PROJECT-DIST 5 150,000
401216003325910 CAD/TRAFFIC MODELING SOFTWARE 20,000

TOTAL FUND 401 170,000
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TOTAL SECTION 5910 RB-TRAFFIC ENGINEERING DEVELOP 170,000

260 - ROAD & BRIDGE MAINTENANCE FUND

2605911 89000-0                                 CAPITAL OUTLAY 159,500

260211009015911 PAVEMENT MARKINGS 70,000
260216000465911 SIGN MATERIALS 80,000
260216001035911 PROPANE/OXYGEN/ACETYLENE 3,000
260216001045911 SUBDIVISION DEVELOPMENT SIGNS 1,500
260216006055911 SUPPLIES & MATERIALS 5,000

TOTAL FUND 260 159,500

401 - SALES TAX CAP IMPROV-CITY

4015911 89000-0                                 CAPITAL OUTLAY 218,500

401211009015911 PAVEMENT MARKINGS 125,000
401216000265911 HAND TOOLS 2,000
401216000465911 SIGN MATERIAL 90,000
401216001045911 SUBDIVISION DEVELOPMENT SIGNS 1,500

TOTAL FUND 401 218,500

TOTAL SECTION 5911 RB-TRAFFIC ENGINEERING MAINT 378,000

TOTAL DIV RB-TRAFFIC ENGINEERING 548,000

401 - SALES TAX CAP IMPROV-CITY

4015930 89000-0                                 CAPITAL OUTLAY 179,000

401216000645930 VEHICLE DETECTION EQUIPMENT 100,000
401216000795930 SHOP TOOLS/EQUIPMENT 2,000
401216002675930 TS-2 CABINET CONVERSION 45,000
401216002835930 SPARE EQUIPMENT 32,000

TOTAL FUND 401 179,000

TOTAL SECTION 5930 RB-TRAFFIC SIGNALS MAINT 179,000

TOTAL DIV RB-TRAFFIC SIGNALS MAINT 179,000

TOTAL DEPT TRAFFIC, ROADS & BRIDGES DEPT 1,867,000

PARKS & RECREATION DEPARTMENT

401 - SALES TAX CAP IMPROV-CITY

4016100 89000-0                                 CAPITAL OUTLAY 10,000

401216771406100 RESERVE-DIRECTOR'S 10,000

TOTAL FUND 401 10,000

TOTAL SECTION 6100 PR-DIRECTOR'S OFFICE 10,000
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TOTAL DIV PR-DIRECTOR'S OFFICE 10,000

401 - SALES TAX CAP IMPROV-CITY

4016120 89000-0                                 CAPITAL OUTLAY 875,000

401214009006120 BUILDING MAINTENANCE/REPAIRS 13,000
401215000286120 HEYMANN PARK IMPROVE PHASE III 750,000
401216000926120 BACKSTOP & FENCING 12,000
401216002616120 POWER TOOLS RPL 6,000
401219000156120 PARK MAINTENANCE 9,000
401219000186120 ATHLETIC FIELD LIGHTING 23,000
401219000196120 SECURITY LIGHTING 12,000
401219000656120 ATHLETIC FIELD SUPPLIES/IMPRV 50,000

TOTAL FUND 401 875,000

TOTAL SECTION 6120 PR-OPERATIONS & MAINTENANCE 875,000

TOTAL DIV PR-OPERATIONS & MAINTENANCE 875,000

401 - SALES TAX CAP IMPROV-CITY

4016130 89000-0                                 CAPITAL OUTLAY 35,000

401219000216130 ATHLETIC FIELD SUPPLIES 10,000
401219000656130 ATHLETIC SUPPLIES/IMPROVEMENTS 25,000

TOTAL FUND 401 35,000

TOTAL SECTION 6130 PR-ATHLETIC PROGRAMS 35,000

401 - SALES TAX CAP IMPROV-CITY

4016131 89000-0                                 CAPITAL OUTLAY 50,000

401214009106131 SWIMMING FACILITY IMPROVEMENTS 50,000

TOTAL FUND 401 50,000

TOTAL SECTION 6131 PR-AP-SWIMMING 50,000

401 - SALES TAX CAP IMPROV-CITY

4016132 89000-0                                 CAPITAL OUTLAY 20,000

401214001226132 TENNIS EQUIP/FACILITY IMPRV 20,000

TOTAL FUND 401 20,000

TOTAL SECTION 6132 PR-AP-TENNIS 20,000

401 - SALES TAX CAP IMPROV-CITY

4016133 89000-0                                 CAPITAL OUTLAY 10,000

401216002876133 THERAPEUTIC EQUIPMENT 10,000

TOTAL FUND 401 10,000
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TOTAL SECTION 6133 PR-AP-THERAPEUTIC RECREATION 10,000

TOTAL DIV PR-ATHLETIC PROGRAMS 115,000

401 - SALES TAX CAP IMPROV-CITY

4016140 89000-0                                 CAPITAL OUTLAY 50,000

401214000376140 A/C UNITS-RECREATION CTR RPL 50,000

TOTAL FUND 401 50,000

TOTAL SECTION 6140 PR-CENTERS & PROGRAMS 50,000

TOTAL DIV PR-CENTERS & OTHER PROGRAMS 50,000

401 - SALES TAX CAP IMPROV-CITY

4016170 89000-0                                 CAPITAL OUTLAY 143,500

401215000176170 IRRIGATION SYSTEM REPAIRS 10,000
401215009036170 GOLF COURSE & FACILITIES IMPRV 25,000
401216003366170 GREENSMOWER RPL-1 33,000
401217000526170 ZERO TURN MOWER RPL-1 9,500
401217000796170 FAIRWAY MOWER RPL-1 56,000
401219000256170 SAND 10,000

TOTAL FUND 401 143,500

TOTAL SECTION 6170 PR-J&L HEBERT MUNI GOLF COURSE 143,500

401 - SALES TAX CAP IMPROV-CITY

4016171 89000-0                                 CAPITAL OUTLAY 276,000

401214000786171 CLUBHOUSE REPAIRS 20,000
401215009036171 GOLF COURSE & FACILITY IMPRV 50,000
401216001336171 GOLF CARTS RPL-30 90,000
401216002406171 UTILITY CART RPL-2 42,000
401217001206171 TRACTOR RPL-1 62,000
401219000256171 SAND 12,000

TOTAL FUND 401 276,000

TOTAL SECTION 6171 PR-VIEUX CHENES GOLF COURSE 276,000

401 - SALES TAX CAP IMPROV-CITY

4016172 89000-0                                 CAPITAL OUTLAY 100,000

401214000786172 CLUBHOUSE REPAIRS 5,000
401215000176172 IRRIGATION SYSTEM REPAIRS 15,000
401215009036172 GOLF COURSE & FACILITIES IMPRV 50,000
401216001906172 RPL SMALL TOOLS/EQUIPMENT 5,000
401219000256172 SAND 25,000

TOTAL FUND 401 100,000

TOTAL SECTION 6172 PR-WETLANDS GOLF COURSE 100,000
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TOTAL DIV PR-GOLF COURSES 519,500

TOTAL DEPT PARKS & RECREATION DEPARTMENT 1,569,500

COMMUNITY DEVELOPMENT DEPT

401 - SALES TAX CAP IMPROV-CITY

4018182 89000-0                                 CAPITAL OUTLAY 45,000

401214001208182 ROBOTIC LIGHTING RPL PHASE 2 45,000

TOTAL FUND 401 45,000

TOTAL SECTION 8182 CD-AC-HPACC 45,000

401 - SALES TAX CAP IMPROV-CITY

4018183 89000-0                                 CAPITAL OUTLAY 30,000

401214009588183 HVAC SERV AGRMNT-RPR/MAINT LSM 30,000

TOTAL FUND 401 30,000

TOTAL SECTION 8183 CD-AC-LAFAYETTE SCIENCE MUSEUM 30,000

401 - SALES TAX CAP IMPROV-CITY

4018185 89000-0                                 CAPITAL OUTLAY 230,000

401214000598185 INT/EXT BLD RPR-HEYMANN CTR 65,000
401216000208185 AIR HANDLERS RPL #1 & #2 165,000

TOTAL FUND 401 230,000

TOTAL SECTION 8185 CD-AC-MAINTENANCE 230,000

TOTAL DIV CD-ARTS & CULTURE 305,000

TOTAL DEPT COMMUNITY DEVELOPMENT DEPT 305,000

UTILITIES DEPARTMENT

502 - UTILITIES SYSTEM FUND

5027000 89510-0                                 SPECIAL EQUIPMENT CAPITAL 379,500

50210211200 UNANTICIPATED HW/SW 30,000
50210211201 ELECTRIC COMPUTER HW/SW/ACC 253,400
50210211202 RPL/RPR BROKEN EQUIPMENT 10,000
50220211311 WATER COMPUTER HW/SW/ACC 36,900
50230211622 WASTEWATER COMPUTER HW/SW/ACC 49,200

TOTAL FUND 502 379,500

TOTAL SECTION 7000 UT-DIRECTOR'S OFFICE 379,500

TOTAL DIV UT-DIRECTOR'S OFFICE 379,500
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502 - UTILITIES SYSTEM FUND

5027005 89510-0                                 SPECIAL EQUIPMENT CAPITAL 108,800

50210211105 RPL PODIUMS FOR TRAINING CTR 2,500
50210211224 RPL AEDS-34 104,000
50210211227 RPL AED TRAINER 2,300

TOTAL FUND 502 108,800

TOTAL SECTION 7005 UT-SS-EMPLOYEE DEVELOPMENT 108,800

502 - UTILITIES SYSTEM FUND

5027006 89510-0                                 SPECIAL EQUIPMENT CAPITAL 124,000

50210211001 RPL 3/4 T TRK/EXT-2 58,000
50210211005 RPL METER READING SW/HW 30,000
50210211040 RPL 3/4 T TRK/UTIL BODY-1 36,000

TOTAL FUND 502 124,000

TOTAL SECTION 7006 UT-SS-METER SERVICES 124,000

502 - UTILITIES SYSTEM FUND

5027007 89510-0                                 SPECIAL EQUIPMENT CAPITAL 7,500

50210211120 RPL PORTABLE ELECTRONICS 7,500

TOTAL FUND 502 7,500

TOTAL SECTION 7007 UT-SS-UTILITY CONSERVATION 7,500

TOTAL DIV UT-SUPPORT SERVICES 240,300

502 - UTILITIES SYSTEM FUND

5027011 89510-0                                 SPECIAL EQUIPMENT CAPITAL 7,024

50210211003 NEW COMMERCIAL SHREDDER-1 7,024

TOTAL FUND 502 7,024

TOTAL SECTION 7011 UT-CUSTOMER SERVICE 7,024

TOTAL DIV UT-CUSTOMER SERVICE 7,024

502 - UTILITIES SYSTEM FUND

5027020 89510-0                                 SPECIAL EQUIPMENT CAPITAL 70,500

50210211123 RPL 3/4 T TRK/CRW /UTIL/8CYL-1 36,000
50210211153 NEW ICE MAINT EQUIP 16,000
50210211156 RPL COPIER-1 5,000
50210211207 RPL MECHANICAL MAINT TOOLS 3,500
50210211505 NEW/RPL LAWN EQUIPMENT 10,000

TOTAL FUND 502 70,500
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TOTAL SECTION 7020 UT-POWER PRODUCTION 70,500

TOTAL DIV UT-POWER PRODUCTION 70,500

502 - UTILITIES SYSTEM FUND

5027032 89510-0                                 SPECIAL EQUIPMENT CAPITAL 652,400

50210211010 NEW WIRE CUTTERS 2,400
50210211011 RPL UNDERGROUND TRUCK-1 145,000
50210211021 RPL 1 T TRK/EXT/DSL-1 57,000
50210211022 RPL BUCKET TRUCK-1 225,000
50210211124 RPL SERVICE TRUCK-1 185,000
50210211215 RPL VOLTMETERS 800
50210211218 RPL GENERATOR-1 1,200
50210211219 RPL COMPRESSION TOOLS 1,800
50210211220 RPL CHAINSAWS 700
50210211222 RPL OFFICE FURNITURE & EQUIP 2,000
50210211223 NEW BATTERY TOOLS 5,500
50210211225 RPL RADIOS 14,000
50210211235 RPL BATTERY TOOLS 7,000
50210211243 RPL HOTLINE TOOLS 5,000

TOTAL FUND 502 652,400

TOTAL SECTION 7032 UT-EO-TRANSMISSION/DISTRBTN 652,400

502 - UTILITIES SYSTEM FUND

5027033 89510-0                                 SPECIAL EQUIPMENT CAPITAL 12,000

50210211027 RPL OFFICE FURNITURE & EQUIP 5,000
50210211237 RPL PORTABLE RADIOS 7,000

TOTAL FUND 502 12,000

TOTAL SECTION 7033 UT-EO-ENERGY CONTROL 12,000

502 - UTILITIES SYSTEM FUND

5027034 89510-0                                 SPECIAL EQUIPMENT CAPITAL 47,000

50210211127 RPL PORTABLE RADIOS 7,000
50210211240 RPL POWER TRANS COMPONENTS 20,000
50210211241 RPL BREAKER COMPONENTS 20,000

TOTAL FUND 502 47,000

TOTAL SECTION 7034 UT-EO-SUBSTATION/COMMUNICATION 47,000

TOTAL DIV UT-ELECTRIC OPERATIONS 711,400

502 - UTILITIES SYSTEM FUND

5027040 89510-0                                 SPECIAL EQUIPMENT CAPITAL 121,500

50220211049 RPL OFFICE FURNITURE & EQUIP 1,500
50220211050 NEW TRUCK CRANE-1 10,000
50220211314 RPL SUV WITH 3/4 T TRK/EXT-1 30,000
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50220211315 NEW 3/4 T TRK/EXT/DSL/UTIL-1 50,000
50220211409 RPL TOOLS/SHOP/HAND 30,000

TOTAL FUND 502 121,500

TOTAL SECTION 7040 UT-WTR-PRODUCTION/ADMIN 121,500

502 - UTILITIES SYSTEM FUND

5027045 89510-0                                 SPECIAL EQUIPMENT CAPITAL 294,010

50220211147 NEW EXCAVATOR-1 45,000
50220211310 RPL RADIOS-3 9,750
50220211316 NEW/RPL HAND TOOLS 15,000
50220211317 RPL EQUIPMENT 30,000
50220211320 NEW BACKHOE-1 140,000
50220211321 NEW BACKHOE ATTACHMENT 14,260
50220211324 NEW 1/2 T TRK/EXT/LNG BED-1 40,000

TOTAL FUND 502 294,010

TOTAL SECTION 7045 UT-WTR-DISTRIBUTION 294,010

TOTAL DIV UT-WATER OPERATIONS 415,510

502 - UTILITIES SYSTEM FUND

5027060 89510-0                                 SPECIAL EQUIPMENT CAPITAL 681,500

50230211053 RPL OFFICE FURN & EQUIP 1,500
50230211129 RPL VACUUM TANKER TRUCK-1 190,000
50230211130 NEW 3/4T TRK/EXT/DSL/UT WCRN-1 50,000
50230211501 RPL DUMP TRUCKS-2 280,000
50230211627 RPL LAWN EQUIPMENT 30,000
50230211640 NEW/RPL TOOLS/SHOP/HAND 40,000
50230211662 RPL 3/4 T TRK/EXT/DSL/REG BY-2 90,000

TOTAL FUND 502 681,500

TOTAL SECTION 7060 UT-WW-TREATMENT/ADMINISTRATION 681,500

502 - UTILITIES SYSTEM FUND

5027065 89510-0                                 SPECIAL EQUIPMENT CAPITAL 1,258,500

50230211056 NEW/RPL RADIOS 15,000
50230211075 RPL 3/4T TRK W/ 1/2T TRK/CRW-1 35,000
50230211076 NEW MANHOLE LEVEL MONITORS-10 25,000
50230211078 NEW/RPL PUMPS & PUMPING EQUIP 10,000
50230211093 NEW/RPL TOOLS/SHOP/HAND 7,500
50230211136 RPL 1 T TRK/CREW CAB-1 55,000
50230211138 NEW BACKHOE-1 140,000
50230211139 NEW SKID LOADER CONCRET MIXER 6,000
50230211509 NEW RAPID ACOUSTIC INSP UNIT-2 50,000
50230211525 RPL VACCUM FLUSHER TRUCKS-2 900,000
50230211633 NEW/RPL GENERATORS 10,000
50230211634 NEW/RPL TRAFFIC CTRL PRODUCTS 5,000

TOTAL FUND 502 1,258,500
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TOTAL SECTION 7065 UT-WW-COLLECTION 1,258,500

TOTAL DIV UT-WASTEWATER OPERATIONS 1,940,000

502 - UTILITIES SYSTEM FUND

5027080 89510-0                                 SPECIAL EQUIPMENT CAPITAL 53,600

50230211089 NEW METAL DETECTOR-1 600
50230211331 RPL 1/2 T TRUCKS-2 52,000
50230211645 NEW/RPL MISC TOOLS 1,000

TOTAL FUND 502 53,600

TOTAL SECTION 7080 UT-ENG-CIVIL 53,600

502 - UTILITIES SYSTEM FUND

5027081 89510-0                                 SPECIAL EQUIPMENT CAPITAL 27,000

50210211032 RPL SEDAN W/MIDSIZE SUV-1 27,000

TOTAL FUND 502 27,000

TOTAL SECTION 7081 UT-ENG-ADMINISTRATION 27,000

TOTAL DIV UT-ENGINEERING 80,600

502 - UTILITIES SYSTEM FUND

5027099 89500-0                                 NORMAL CAPITAL 8,197,706

50210210400 METERS & METER INSTALLATION 270,000
50210210401 SECURITY LIGHTING 100,000
50210210402 TRANSFORMERS & INSTALLATIONS 1,100,000
50210210404 DISTRIBUTION CAPACITORS 35,000
50210210405 COMMERCIAL SERVICES 700,000
50210210406 OVERHEAD SERV (NON-COMMERCIAL) 55,000
50210210407 OH UG LINE IMP & REHAB 725,000
50210210408 PRIMARY OH LINE EXTENSIONS 20,000
50210210410 PRIMARY UG LINE EXTENSIONS 60,000
50210210416 STREET LIGHTING ADD & IMPROV 150,000
50210210417 PROTECTIVE DEVICES 75,000
50210210418 INSTALL SUBSTATION EQUIPMENT 100,000
50210210419 DEPRECIATED POLE REPLACEMENTS 250,000
50210210420 FACILITIES IMPROVEMENTS 95,000
50210210432 FEEDER ELECTRICAL GRNDING IMPR 50,000
50210210435 COMMERCIAL METER IMPROVEMENTS 75,000
50210210441 NETWORK CABLE SERVICES MISC 10,000
50210210447 LABELING OF UNDERGROUND CABLE 70,000
50210210452 TESTED POLE REPLACEMENT 95,000
50210210475 SECURITY CAMERAS 75,000
50210210478 WOOD POLE IMPROVEMENTS 95,000
50210210483 STREET LIGHT RE-LAMPING 50,000
50210210485 SUBSTATION SECURITY PANELS UPG 75,000
50210210521 PAINTING SUBSTATION EQUIPMENT 70,000
50210210522 T5 UPGRADE 40,000
50210210525 CEDAR CREEK CONDOS-STRT LIGHTS 8,706
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50210210551 UNDERGROUND IMPROVEMENTS 70,000
50210210572 UNDERGROUND CABLE TESTING 65,000
50210210588 RPL UNDERGROUND CABLES 90,000
50210210589 SUBDIVISION LINE EXTENSIONS 100,000
50210210590 BUILDING & YARD IMPROVEMENTS 120,000
50210210593 REHAB LTC ON T-85A 35,000
50210210616 POWER PLANT IMPROVEMENTS 16,000
50210210673 RPL IMCORP TESTED CABLES 75,000
50210210688 NEW BATTERY BANKS 20,000
50210210693 SUBSTATION GROUNDING IMPROV 75,000
50220210201 WATER SERVICES 700,000
50220210202 WATER MAINS ADDITIONS & IMPROV 25,000
50220210204 WATER RELOCATION 10,000
50220210213 GALVANIZED SYSTEM UPGRADE 25,000
50220210215 WATER METERS & METER INSTALL 388,000
50220210216 WATER BOXES & EQUIPMENT 250,000
50220210220 FIRE HYDRANT REPLACEMENT 250,000
50220210221 NWTP IMPROVEMENT 275,000
50220210223 SWTP IMPROVEMENT 200,000
50220210230 SAMPLING STATIONS/AUTO FLUSHER 25,000
50220210249 PRESSURE MONITORING DEVICES 5,000
50230210300 WASTEWATER SERVICES-CITY 25,000
50230210305 AMBASSADOR CAFFERY IMPROV 180,000
50230210306 EAST PLANT IMPROV 175,000
50230210307 NORTHEAST PLANT IMPROV 100,000
50230210308 SOUTH PLANT IMPROV 300,000
50230210331 COLLECTION SYSTEM IMPROV/RPR 150,000

TOTAL FUND 502 8,197,706

TOTAL SECTION 7099 UT-CAPITAL APPROPRIATIONS 8,197,706

TOTAL DIV UT-CAPITAL APPROPRIATIONS 8,197,706

TOTAL DEPT UTILITIES DEPARTMENT 12,042,540

COMMUNICATIONS SYSTEM

532 - COMMUNICATIONS SYSTEM FUND

5323720 89510-0                                 SPECIAL EQUIPMENT CAPITAL 21,500

53240211000 NEW/RPL COMPUTER HW/SW/ACC 10,000
53240211005 NEW/RPL EQUIPMENT 5,000
53240211010 NEW/RPL OFFICE FURN & EQUIP 6,500

TOTAL FUND 532 21,500

TOTAL SECTION 3720 CMN-GENERAL ACCOUNTS 21,500

TOTAL DIV CMN-GENERAL ACCOUNTS 21,500

532 - COMMUNICATIONS SYSTEM FUND

5323750 89510-0                                 SPECIAL EQUIPMENT CAPITAL 165,000

53240211006 NEW 40’ AERIAL BUCKET TRUCK-1 165,000
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TOTAL FUND 532 165,000

TOTAL SECTION 3750 CMN-OPERATIONS 165,000

TOTAL DIV CMN-OPERATIONS 165,000

TOTAL DEPT COMMUNICATIONS SYSTEM 186,500

GRAND TOTAL 47,110,367
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EO-LEGISLATIVE/JUDICIAL/OTHER 144 144 144 5,596,756 5,596,756 5,591,725

EO-CO EO-COUNCIL OFFICE 17 17 17 729,332 729,332 729,332

AU 1012 CLERK III 1 1 1 36,643 36,643 36,643
AU 1035 ADMINISTRATIVE SECRETARY 2 2 2 90,786 90,786 90,786
AU 1041 SENIOR ADMIN ASSISTANT 1 1 1 58,483 58,483 58,483
AU 1042 ADMINISTRATIVE ASSISTANT 1 1 1 49,766 49,766 49,766
AU 9008 CLERK OF COUNCIL 1 1 1 119,665 119,665 119,665
AU 9009 ASST CITY-PARISH CLERK 1 1 1 70,429 70,429 70,429

TOTAL PERSONNEL 1100 EO-COUNCIL OFFICE ADMIN 7 7 7 425,772 425,772 425,772

AE 9001 COUNCIL MEMBER 5 5 5 151,780 151,780 151,780

TOTAL PERSONNEL 1101 EO-COUNCIL OFFICE-CITY 5 5 5 151,780 151,780 151,780

AE 9001 COUNCIL MEMBER 5 5 5 151,780 151,780 151,780

TOTAL PERSONNEL 1102 EO-COUNCIL OFFICE-PARISH 5 5 5 151,780 151,780 151,780

EO-JC EO-JUSTICE OF PEACE/CONSTABLES 18 18 18 183,708 183,708 183,708

AE 9933 JUSTICE OF THE PEACE 9 9 9 91,854 91,854 91,854
AE 9934 CONSTABLE 9 9 9 91,854 91,854 91,854

TOTAL PERSONNEL 1117 EO-JUSTICE OF PEACE/CONSTABLES 18 18 18 183,708 183,708 183,708

EO-CC EO-CITY COURT 38 38 38 1,554,234 1,554,234 1,549,219

AU 1009 CIVIL OFFICER 1 1 1 41,714 41,714 41,714
AU 1040 ADMINISTRATIVE ASSISTANT 1 1 1 55,168 55,168 55,168
AU 1525 SENTENCE COORDINATOR 2 2 2 67,027 67,027 67,027
AU 4500 JANITOR 1 1 1 28,021 28,021 28,021
AU 9007 MINUTE CLERK 2 2 2 72,902 72,902 72,901
AU 9015 EXECUTIVE SECRETARY 2 2 2 111,558 111,558 111,558
AE 9018 CITY JUDGE 2 2 2 214,198 214,198 214,198
AU 9022 FINANCE OFFICER 1 1 1 42,151 42,151 42,151
AU 9023 CITY COURT ADMINISTRATOR 1 1 1 74,474 74,474 74,474
AU 9024 DEPUTY CITY COURT ADMIN 1 1 1 65,520 65,520 65,520
AU 9031 COURT REPORTER CLERK 1 1 1 48,266 48,266 48,266
AU 9307 COURT CLERK I 1 1 1 29,397 29,397 29,397
AU 9309 JUVENILE PROBATION OFFICER 1 1 1 38,438 38,438 38,438
AU 9310 COURT CLERK II 17 17 17 517,936 517,936 512,922
AU 9311 COURT CLERK III 4 4 4 147,464 147,464 147,464

TOTAL PERSONNEL 1130 EO-CITY COURT 38 38 38 1,554,234 1,554,234 1,549,219

EO-CM EO-CITY MARSHAL 24 24 24 1,344,340 1,344,340 1,351,794

AE 9019 CITY MARSHAL 1 1 1 88,000 88,000 88,000
AU 9025 CITY MARSHAL SERGEANT 3 3 3 207,552 207,552 207,552
AU 9026 CITY MARSHAL OFFICE ADMIN 1 1 1 48,663 48,663 48,663
AU 9032 RADIO DISPATCHER 1 1 1 47,877 47,877 47,877
AU 9033 CHIEF DEPUTY MARSHAL 1 1 1 86,000 86,000 86,000
AU 9034 CITY MARSHAL CAPTAIN 1 1 1 78,000 78,000 78,000
AU 9035 DEPUTY CITY MARSHAL I 7 7 6 289,628 289,628 247,342

* PART TIME POSITION
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AU 9036 DEPUTY CITY MARSHAL II 3 3 3 141,578 141,578 141,578
AU 9037 DEPUTY CITY MARSHAL III 2 2 2 112,820 112,820 112,820
AU 9038 DEPUTY CITY MARSHAL IV 3 3 4 196,156 196,156 257,957
AU 9312 MARSHAL'S EXECUTIVE SECRETARY 1 1 1 48,066 48,066 36,005

TOTAL PERSONNEL 1131 EO-CITY MARSHAL 24 24 24 1,344,340 1,344,340 1,351,794

EO-DC EO-JUDICIAL-DISTRICT COURT 22 22 22 991,086 991,086 989,856

AU 9902 COURT REPORTER 13 13 13 565,433 565,433 565,433
AU 9903 SECRETARY 9 9 9 425,653 425,653 424,423

TOTAL PERSONNEL 1140 EO-DC-JUDGES 22 22 22 991,086 991,086 989,856

EO-DA EO-JUDICIAL-DISTRICT ATTORNEY 13 13 13 466,755 466,755 460,515

AU 1005 RECEPTIONIST 1 1 1 24,960 24,960 24,960
* AM 1033 SECRETARY II 1 1 1 13,000 13,000 13,000

AU 1033 SECRETARY II 6 6 6 186,160 186,160 179,920
AU 9906 ASST DIST ATTORNEY 2 2 2 103,995 103,995 103,995
AU 9961 INVESTIGATOR 1 1 1 29,120 29,120 29,120
AU 9970 ASST DIST ATTY - DIRECTOR 1 1 1 70,000 70,000 70,000
AU 9971 OFFICE MANAGER 1 1 1 39,520 39,520 39,520

TOTAL PERSONNEL 1139 EO-DA-CRIMINAL NON-SUPPORT 13 13 13 466,755 466,755 460,515

EO-RV EO-REGISTRAR OF VOTERS 7 7 7 130,833 130,833 130,833

AU 9891 ADMIN COORDINATOR II 1 1 1 10,400 10,400 10,400
AU 9893 ADMIN COORDINATOR III 3 3 3 43,968 43,968 43,968
AU 9914 CHIEF DEPUTY 1 1 1 28,215 28,215 28,215
AU 9915 CONFIDENTIAL ASSISTANT 1 1 1 17,157 17,157 17,157
AU 9916 REGISTRAR OF VOTERS 1 1 1 31,093 31,093 31,093

TOTAL PERSONNEL 1151 EO-REGISTRAR OF VOTERS 7 7 7 130,833 130,833 130,833

EO-CR EO-OTH-CORONER OFFICE 5 5 5 196,468 196,468 196,468

AU 1011 CLERK II 1 1 1 27,955 27,955 27,955
AU 1012 CLERK III 1 1 1 33,500 33,500 33,500
AU 1040 ADMINISTRATIVE ASSISTANT 1 1 1 40,688 40,688 40,688
AE 9900 CORONER 1 1 1 36,754 36,754 36,754
AU 9983 CHIEF MEDICOLEGAL INVESTIGATOR 1 1 1 57,571 57,571 57,571

TOTAL PERSONNEL 1160 EO-CORONER OFFICE 5 5 5 196,468 196,468 196,468

EO-EXECUTIVE 92 92 90 3,846,088 3,846,088 3,711,718

EO-MP EO-MAYOR-PRESIDENT'S OFFICE 11 11 10 679,658 679,658 606,788

AF 1032 SECRETARY I 1 1 0 28,673 28,673 0
AU 1036 EXECUTIVE RECEPTIONIST 0 0 1 0 0 33,000
AE 9010 MAYOR-PRESIDENT 1 1 1 119,385 119,385 119,385
AU 9016 ASSISTANT TO PRESIDENT 2 2 0 140,658 140,658 0

* AM 9017 DISABILITY AWARENESS COORD 1 1 1 12,852 12,852 12,852
AU 9028 CHIEF OF STAFF 0 0 1 0 0 103,800
AU 9300 ADMINISTRATIVE SPECIALIST 0 0 2 0 0 93,621

* PART TIME POSITION
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AU 9885 A TO P/COMMUNICATN SPECIALIST 1 1 0 48,195 48,195 0
AU 9892 CHIEF COMMUNICATIONS OFFICER 1 1 1 74,970 74,970 65,000
AU 9895 ASST TO PRES/INTER BUS SPECIAL 1 1 0 52,798 52,798 0
AU 9897 A TO P/ADMINISTRATIVE 1 1 0 41,212 41,212 0
AU 9898 A TO P/GOVERNMENT AFFAIRS 1 1 0 91,035 91,035 0
AU 9901 SENIOR COMMUNICATIONS SPECIALIST 0 0 1 0 0 49,250
AU 9904 CHIEF OF MINORITY AFFAIRS 0 0 1 0 0 60,000
AU P109 EXECUTIVE SECRETARY 1 1 1 69,880 69,880 69,880

TOTAL PERSONNEL 1200 EO-MAYOR-PRESIDENT'S OFFICE 11 11 10 679,658 679,658 606,788

EO-CA EO-CAO-ADMINISTRATION 3 3 3 242,582 242,582 242,790

AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 42,668 42,668 42,668
AU 9011 CHIEF ADMIN OFFICER 1 1 1 134,193 134,193 134,401
AU P109 EXECUTIVE SECRETARY 1 1 1 65,721 65,721 65,721

TOTAL PERSONNEL 1210 EO-CAO-ADMINISTRATION 3 3 3 242,582 242,582 242,790

EO-SB EO-CAO-SMALL BUSINESS SUPT SER 1 1 1 38,381 38,381 38,381

AF 6442 TITLE VI/ADA COORDINATOR 1 1 1 38,381 38,381 38,381

TOTAL PERSONNEL 1211 EO-CAO-SMALL BUSINESS SUPT SER 1 1 1 38,381 38,381 38,381

EO-IN EO-CAO-INTERNATIONAL TRADE 4 4 4 242,023 242,023 242,023

AF 1033 SECRETARY II 1 1 1 38,816 38,816 38,816
AF 6433 TRADE DEVELOPMENT SPECIALIST 1 1 1 42,084 42,084 42,084
AF 6435 LE CENTRE OPERATIONS COORD 1 1 1 58,307 58,307 58,307
AU 9013 DEPARTMENT DIRECTOR 1 1 1 102,816 102,816 102,816

TOTAL PERSONNEL 1217 EO-CAO-INTERNATIONAL TRADE 4 4 4 242,023 242,023 242,023

EO-AS EO-CAO-ANIMAL SHEL & CARE CTR 22 22 22 762,425 762,425 757,748

AF 1005 RECEPTIONIST 1 1 1 22,342 22,342 22,342
AF 1011 CLERK II 1 1 1 27,551 27,551 27,551
AF 1205 ANIMAL CARETAKER 6 6 6 165,877 165,877 157,952
AF 1206 ANIMAL ADOP/FOSTER/RESCUE COOR 2 2 2 63,289 63,289 63,289
AF 1207 ADOPTION/FOSTER/RESCUE SUPERVISOR 1 1 1 43,986 43,986 43,986
AF 1208 ANIMAL CONTROL SUPERVISOR 1 1 1 57,734 57,734 57,734
AF 1209 ANIMAL CONTROL OFFICER 6 6 6 230,767 230,767 230,767
AF 1213 ANIMAL CONTROL FIELD SUPER 1 1 1 44,221 44,221 44,221
AF 1214 ANIMAL CONTROL KENNEL SUPER 1 1 1 43,986 43,986 47,234
AF 1302 ACCOUNTING CLERK 1 1 1 29,249 29,249 29,249
AF 5011 DISPATCHER 1 1 1 33,423 33,423 33,423

TOTAL PERSONNEL 1251 EO-CAO-ANIMAL SHEL & CARE CTR 22 22 22 762,425 762,425 757,748

EO-JD EO-CAO-JUVENILE DETENTION 35 35 35 1,277,281 1,277,281 1,251,761

AF 0801 TRAINING/COMPLIANCE COORD 1 1 1 44,738 44,738 44,738
AF 1033 SECRETARY II 1 1 1 34,157 34,157 34,157
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 43,440 43,440 43,440
AF 1406 REGISTERED NURSE 1 1 1 71,128 71,128 71,128
AF 1549 JDH OPERATIONS MANAGER 2 2 2 114,075 114,075 114,075

* PART TIME POSITION
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AF 1550 JUVENILE DTN SHIFT SUPV 4 4 4 158,725 158,725 158,725
AF 1551 JUVENILE DTN ATTD II 8 8 8 278,602 278,602 277,947
AF 1552 JUVENILE DTN ATTD I 10 10 10 301,960 301,960 277,095
AF 1553 JDH ADMINISTRATOR 1 1 1 83,204 83,204 83,204
AF 4201 MAINTENANCE WORKER 1 1 1 30,858 30,858 30,858
AF 4500 JANITOR 2 2 2 44,948 44,948 44,948

TOTAL PERSONNEL 1255 EO-CAO-JUVENILE DETENTION 32 32 32 1,205,835 1,205,835 1,180,315

AF 4520 COOK 2 2 2 50,637 50,637 50,637
* AL 4520 COOK 1 1 1 20,809 20,809 20,809

TOTAL PERSONNEL 1256 EO-CAO-JUVENILE DET-KITCHEN 3 3 3 71,446 71,446 71,446

EO-HR EO-CAO-HUMAN RESOURCES 10 10 10 422,922 422,922 415,435

AF 1011 CLERK II 1 1 1 26,354 26,354 24,932
AF 1016 PERS/RECORDS MGMT CLERK 4 4 4 125,054 125,054 118,989
AF 1403 HUMAN RESOURCES ADMIN 1 1 1 49,067 49,067 49,067
AF 1410 EMPLOYEE RELATIONS SUPV 1 1 1 55,692 55,692 55,692
AF 1414 EMP RELATIONS ANALYST 1 1 1 44,663 44,663 44,663
AF 1418 HUMAN RESOURCES MGR 1 1 1 78,811 78,811 78,811
AF 1532 SUBSTANCE ABUSE COORD 1 1 1 43,281 43,281 43,281

TOTAL PERSONNEL 2161 EO-CAO-HUMAN RESOURCES 10 10 10 422,922 422,922 415,435

EO-CS EO-CAO-311 C/P COMM SRVS 6 6 5 180,816 180,816 156,792

AF 1001 MAIL CLERK 1 1 1 22,046 22,046 22,046
AF 1011 CLERK II 4 4 3 104,797 104,797 80,773
AF 4423 COMMUNICATIONS/311 SUPERVISOR 1 1 1 53,973 53,973 53,973

TOTAL PERSONNEL 2163 EO-CAO-COMMUNICATIONS/311 6 6 5 180,816 180,816 156,792

LEGAL DEPARTMENT 5 5 5 185,721 185,721 185,720

LD-CP LD-CITY PROSECUTOR 5 5 5 185,721 185,721 185,720

AU 1040 ADMINISTRATIVE ASSISTANT 0 0 1 0 0 32,371
AU 1101 DATA ENTRY CLERK 1 1 1 29,994 29,994 29,994
AU 1523 SENIOR PARALEGAL AIDE 3 3 0 110,812 110,812 0
AU 1524 SENIOR PARALEGAL 0 0 2 0 0 78,440
AU 9963 SUPERVISOR 1 1 1 44,915 44,915 44,915

TOTAL PERSONNEL 1401 LD-CITY PROSECUTOR 5 5 5 185,721 185,721 185,720

OFFICE OF FINANCE & MANAGEMENT 67 67 60 3,243,333 3,243,333 2,920,765

FM-CFO FM-CHIEF FINANCIAL OFFICER 5 5 5 413,068 413,068 413,068

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 43,308 43,308 43,308
AF 1307 DEBT MGMT & COMPLIANCE OFFICER 1 1 1 49,655 49,655 49,655
AF 1345 CONTROLLER 1 1 1 111,425 111,425 111,425
AU 1346 CHIEF FINANCIAL OFFICER 1 1 1 156,409 156,409 156,409
AF 1350 FINANCIAL ANALYST 1 1 1 52,271 52,271 52,271

TOTAL PERSONNEL 0100 FM-CHIEF FINANCIAL OFFICER 5 5 5 413,068 413,068 413,068
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FM-AC FM-ACCOUNTING 30 30 30 1,313,826 1,313,826 1,309,308

AF 1033 SECRETARY II 1 1 1 32,888 32,888 32,888
AF 1302 ACCOUNTING CLERK 10 10 10 297,941 297,941 293,423
AF 1303 ACCOUNTING SPECIALIST 4 4 4 135,625 135,625 135,625
AF 1308 PAYROLL OFFICER 1 1 1 55,603 55,603 55,603
AF 1309 INVESTMENT OFFICER 1 1 1 45,951 45,951 45,951
AF 1311 ACCOUNTANT I 8 8 8 356,961 356,961 356,961
AF 1313 ACCOUNTING MANAGER 1 1 1 96,879 96,879 96,879
AF 1314 CHIEF ACCOUNTANT 1 1 1 71,848 71,848 71,848
AF 1315 ACCOUNTS PAY/RECEIVABLE SUPV 2 2 2 142,161 142,161 142,161
AF 1351 FINANCIAL OPERATIONS SUPV 1 1 1 77,969 77,969 77,969

TOTAL PERSONNEL 0120 FM-ACCOUNTING 30 30 30 1,313,826 1,313,826 1,309,308

FM-B FM-BUDGET MANAGEMENT 7 7 7 429,902 429,902 429,902

AF 1304 SENIOR BUDGET ANALYST 3 3 3 162,411 162,411 162,411
AF 1312 BUDGET MANAGER 1 1 1 103,796 103,796 103,796
AF 1319 BUDGET ANALYST 2 2 2 91,948 91,948 91,948
AF 1326 CHIEF BUDGET ANALYST 1 1 1 71,747 71,747 71,747

TOTAL PERSONNEL 0140 FM-BUDGET MANAGEMENT 7 7 7 429,902 429,902 429,902

FM-PP FM-PURCHASING/PROPERTY MGMT 14 14 13 534,013 534,013 486,442

AF 1012 CLERK III 2 2 2 59,565 59,565 59,565
AF 1032 SECRETARY I 1 1 1 27,925 27,925 27,925
AF 1229 BUYER I 3 3 3 92,489 92,489 92,489
AF 1231 PROPERTY CONTROL OFFICER 1 1 1 47,591 47,591 47,591
AF 1232 PURCHASING & PROP MANAGER 1 1 1 70,765 70,765 70,765
AF 1233 BUYER II 3 3 3 132,729 132,729 130,738
AF 1234 DEPT PROCUREMENT OFFICER 1 1 0 40,372 40,372 0
AF 1302 ACCOUNTING CLERK 2 2 2 62,577 62,577 57,369

TOTAL PERSONNEL 0150 FM-PURCHASING/PROPERTY MGMT 14 14 13 534,013 534,013 486,442

FM-RM FM-RISK MANAGEMENT & GROUP INSURANCE 11 11 5 552,524 552,524 282,045

AF 1032 SECRETARY I 1 1 1 29,362 29,362 29,362
AF 1045 CLAIMS INVESTIGATOR 2 2 0 84,222 84,222 0
AF 1302 ACCOUNTING CLERK 1 1 0 28,740 28,740 0
AF 1404 RISK AND INSURANCE MGR 1 1 1 86,496 86,496 86,496
AF 1407 SAFETY OFFICER 2 2 1 114,314 114,314 57,157

TOTAL PERSONNEL 2180 FM-RISK MANAGEMENT 7 7 3 343,134 343,134 173,015

AF 1050 GROUP INSURANCE SPEC 2 2 1 64,794 64,794 35,220
AF 1051 GROUP HEALTH/WELLNESS SUPV 1 1 1 73,810 73,810 73,810
AF 1406 REGISTERED NURSE 1 1 0 70,786 70,786 0

TOTAL PERSONNEL 2181 FM-GROUP INSURANCE & WELLNESS 4 4 2 209,390 209,390 109,030

DEPT OF INFORMATION SERV &TECH 37 37 36 2,403,962 2,403,962 2,360,346

IS-R IS-RECORDS MANAGEMENT 2 2 2 81,752 81,752 81,752
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AF 1016 PERS/RECORDS MGMT CLERK 1 1 1 30,777 30,777 30,777
AF 1401 CITY/PARISH RECORDS MGR 1 1 1 50,975 50,975 50,975

TOTAL PERSONNEL 2110 IS-RECORDS MANAGEMENT 2 2 2 81,752 81,752 81,752

IS-C IS-CHIEF INFORMATION OFFICER 35 35 34 2,322,210 2,322,210 2,278,594

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 39,197 39,197 39,197
AF 1012 CLERK III 1 1 0 38,170 38,170 0
AF 1109 HELP DESK SPECIALIST 1 1 1 34,217 34,217 38,590
AF 1115 TECHNICAL SPECIALIST 4 4 4 181,462 181,462 178,245
AF 1120 APPLICATION DEVELOPER 2 2 2 105,378 105,378 105,378
AF 1122 PROGRAMMER ANALYST 4 4 4 250,078 250,078 250,275
AF 1123 SYSTEMS SUPPORT SPEC 2 2 2 114,455 114,455 114,455
AF 1124 SR SYSTEMS SUPPORT SPEC 2 2 2 125,790 125,790 125,790
AF 1128 NETWORK ADMINISTRATOR 2 2 2 145,482 145,482 145,482
AF 1129 DATABASE ADMINISTRATOR 3 3 3 232,759 232,759 232,759
AF 1130 INFO SERVICES TECHNICAL SUPER 1 1 1 60,344 60,344 60,344
AF 1134 GIS ANALYST 2 2 2 125,496 125,496 125,496
AF 1136 SYSTEMS ANALYST 4 4 4 312,079 312,079 305,280
AF 1137 INTERNET WEBMASTER 1 1 1 73,257 73,257 73,257
AF 1144 INFO SVCS & TECH MANAGER 4 4 4 361,047 361,047 361,047
AU 1145 CHIEF INFORMATION OFFICER 1 1 1 122,999 122,999 122,999

TOTAL PERSONNEL 2910 IS-CHIEF INFORMATION OFFICER 35 35 34 2,322,210 2,322,210 2,278,594

POLICE DEPARTMENT 344 344 344 20,555,033 20,555,033 20,637,951

PD-A PD-ADMINISTRATION 344 344 344 20,555,033 20,555,033 20,637,951

AF 1005 RECEPTIONIST 2 2 2 48,261 48,261 48,261
AF 1039 ACCREDITATION ADMINISTRATOR 1 1 1 42,084 42,084 50,501
AF 1319 BUDGET ANALYST 1 1 1 44,792 44,792 44,792
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 52,774 52,774 52,774
AF 4500 JANITOR 4 4 4 85,841 85,841 85,841
AC 8001 CHIEF OF POLICE 1 1 1 132,015 132,015 132,015
AC 8005 POLICE MAJOR 3 3 3 322,704 322,704 322,704
AC 8007 POLICE CAPTAIN 10 10 10 980,872 980,872 980,872
AC 8009 POLICE LIEUTENANT 18 18 18 1,646,316 1,646,316 1,646,316
AC 8010 POLICE SENIOR CORPORAL 72 72 73 4,921,648 4,921,648 4,989,662
AC 8011 POLICE SERGEANT 45 45 45 3,561,989 3,561,989 3,575,509
AC 8012 POLICE CORPORAL 48 48 47 2,790,843 2,790,843 2,759,722
AC 8015 POLICE OFFICER 88 88 88 4,141,125 4,141,125 4,178,361
AC 8018 POLICE COMM SHIFT SUPV 4 4 4 217,821 217,821 217,821
AC 8019 POLICE COMM OFFICER 16 16 16 600,035 600,035 595,198
AC 8021 SECRETARY TO POLICE CHIEF 1 1 1 38,838 38,838 38,838
AC 8022 POLICE DEPT RECORDS CLERK 9 9 9 212,055 212,055 212,055
AC 8025 DEPT RECORDS CLERK II 3 3 3 146,997 146,997 146,997
AC 8027 DEPT REC CLERK-LEVEL II 13 13 13 431,442 431,442 423,131
AC 8028 DIFFERENTIAL RESPONSE OFFICER 2 2 2 68,888 68,888 68,888
AC 8029 POLICE SUPPLY OFFICER 2 2 2 67,693 67,693 67,693

TOTAL PERSONNEL 3100 PD-ADMINISTRATION 344 344 344 20,555,033 20,555,033 20,637,951

FIRE DEPARTMENT 285 285 285 17,024,855 17,024,855 17,225,664
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FD-AD FD-ADMINISTRATION 4 4 4 241,647 241,647 241,647

AC 8101 FIRE CHIEF 1 1 1 132,015 132,015 132,015
AC 8104 FIRE DEPT RECORDS CLERK 1 1 1 24,067 24,067 24,067
AC 8105 FIRE DEPT RECORDS CLERK II 1 1 1 33,963 33,963 33,963
AC 8137 ADMIN ASST TO FIRE CHIEF 1 1 1 51,602 51,602 51,602

TOTAL PERSONNEL 4100 FD-ADMINISTRATION 4 4 4 241,647 241,647 241,647

FD-EO FD-EMERGENCY OPERATIONS 250 250 250 14,732,219 14,732,219 14,927,241

AF 1220 STORES CLERK I 1 1 1 23,780 23,780 23,780
AC 8108 DEPUTY FIRE CHIEF 1 1 1 101,868 101,868 101,868
AC 8109 FIRE ASSISTANT CHIEF 4 4 4 379,001 379,001 379,001
AC 8111 FIRE DISTRICT CHIEF 15 15 15 1,314,709 1,314,709 1,314,708
AC 8117 FIRE CAPTAIN 72 72 72 5,294,627 5,294,627 5,367,995
AC 8126 FIRE ENGINEER 72 72 72 3,878,967 3,878,967 3,955,180
AC 8128 FIREFIGHTER FIRST CLASS 44 44 44 2,047,093 2,047,093 2,078,094
AC 8129 FIREFIGHTER 40 40 40 1,621,046 1,621,046 1,634,064

TOTAL PERSONNEL 4120 FD-EMERGENCY OPERATIONS 249 249 249 14,661,091 14,661,091 14,854,690

AC 8110 HAZARDOUS MATERIAL COORD 1 1 1 71,128 71,128 72,551

TOTAL PERSONNEL 4121 FD-EO-HAZMAT 1 1 1 71,128 71,128 72,551

FD-TO FD-TECHNICAL OPERATIONS 31 31 31 2,050,989 2,050,989 2,056,776

AC 8113 FIRE COMMUNICATIONS CHIEF 1 1 1 93,679 93,679 93,679
AC 8118 FIRE COMM OFFICER II 1 1 1 83,719 83,719 85,394
AC 8119 FIRE COMM OFFICER 10 10 10 597,463 597,463 608,505

TOTAL PERSONNEL 4131 FD-TO-COMMUNICATIONS 12 12 12 774,861 774,861 787,578

AC 8106 FIRE DEPT REC CLERK-LEVEL II 2 2 2 68,535 68,535 68,535
AC 8120 FIRE PREVENTION CHIEF 1 1 1 93,679 93,679 93,679
AC 8121 FIRE INVESTIGATOR II 1 1 1 88,433 88,433 88,433
AC 8122 FIRE INVESTIGATOR 2 2 2 144,946 144,946 146,283
AC 8123 FIRE INSPECTOR II 1 1 1 87,834 87,834 87,834
AC 8124 FIRE INSPECTOR 5 5 5 363,216 363,216 368,926

TOTAL PERSONNEL 4132 FD-TO-FIRE PREVENTION 12 12 12 846,643 846,643 853,690

AC 8104 FIRE DEPT RECORDS CLERK 2 2 2 47,244 47,244 47,244
AC 8114 FIRE TRAINING CHIEF 1 1 1 93,679 93,679 93,679
AC 8115 FIRE TRAINING OFFICER II 1 1 1 87,234 87,234 87,234
AC 8116 FIRE TRAINING OFFICER 3 3 3 201,328 201,328 187,351

TOTAL PERSONNEL 4133 FD-TO-TRAINING 7 7 7 429,485 429,485 415,508

PUBLIC WORKS DEPARTMENT 179 179 180 7,559,396 7,559,396 7,487,935

PW-DO PW-DIRECTOR'S OFFICE 2 2 2 204,316 204,316 172,907

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 47,907 47,907 47,907
AU 9013 DEPARTMENT DIRECTOR 1 1 1 156,409 156,409 125,000

TOTAL PERSONNEL 5100 PW-DIRECTOR'S OFFICE 2 2 2 204,316 204,316 172,907
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PW-OD PW-OPERATIONS DIVISION 8 8 7 355,633 355,633 250,519

AF 1033 SECRETARY II 1 1 1 33,415 33,415 33,415
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 45,821 45,821 45,821
AF 4043 PW SUPPORT SERVICES SUPERVISOR 1 1 1 60,138 60,138 60,138
AF 4060 ASSOC DIR OF PW-OPER & MAINT 1 1 0 105,114 105,114 0
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 31,181 31,181 31,181
AF 5011 DISPATCHER 3 3 3 79,964 79,964 79,964

TOTAL PERSONNEL 5221 PW-OP-ADMINISTRATION-C 8 8 7 355,633 355,633 250,519

PW-CO PW-CAPITAL IMPROVEMENTS-OTHER 39 39 39 2,306,164 2,306,164 2,296,934

AF 2015 PW CIVIL ENGINEER SUPV 1 1 1 108,634 108,634 108,634
AF 2035 CIVIL ENGINEER III 2 2 2 178,664 178,664 178,664
AF 2036 CIVIL ENGINEER AIDE SPEC I 5 5 5 253,046 253,046 251,371
AF 2037 CIVIL ENGINEER AIDE SPEC II 5 5 5 302,608 302,608 302,608
AF 2040 CIVIL ENGINEERING AIDE III 1 1 1 37,741 37,741 37,741

TOTAL PERSONNEL 5131 PW-CIP-ENGINEER/DESIGN/DEVELOP 14 14 14 880,693 880,693 879,018

AF 2050 RIGHT-OF-WAY AGENT 6 6 6 265,784 265,784 265,784
AF 2052 CHIEF RIGHT-OF-WAY AGENT 1 1 1 60,925 60,925 60,925

TOTAL PERSONNEL 5132 PW-CIP-RIGHT OF WAY 7 7 7 326,709 326,709 326,709

AF 1021 CLERK TYPIST 2 2 2 58,454 58,454 58,454
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 46,146 46,146 46,146
AF 2060 CAPITAL IMPROV COORDINATOR 1 1 1 69,183 69,183 69,183

TOTAL PERSONNEL 5133 PW-CIP-ESTIMATES/ADMIN 4 4 4 173,783 173,783 173,783

AF 2015 PW CIVIL ENGINEER SUPV 1 1 1 108,634 108,634 108,634
AF 2035 CIVIL ENGINEER III 4 4 4 327,499 327,499 327,499
AF 2036 CIVIL ENGINEER AIDE SPEC I 2 2 2 104,286 104,286 100,092
AF 2037 CIVIL ENGINEER AIDE SPEC II 5 5 5 308,191 308,191 304,830
AF 2040 CIVIL ENGINEERING AIDE III 2 2 2 76,369 76,369 76,369

TOTAL PERSONNEL 5134 PW-CIP-PROJECT CONTROL 14 14 14 924,979 924,979 917,424

PW-FM PW-FACILITY MAINTENANCE 19 19 19 667,308 667,308 665,188

AF 1012 CLERK III 1 1 1 33,570 33,570 33,570
AF 4222 FACILITIES MANAGER 1 1 1 72,556 72,556 72,556
AF 4223 FACILITIES MAINT SUPERVISOR 1 1 1 60,494 60,494 60,494
AF 4230 BUILDING SUPERINTENDENT 1 1 1 38,983 38,983 38,983

TOTAL PERSONNEL 5141 PW-FM-ADMINISTRATION 4 4 4 205,603 205,603 205,603

AF 4208 CARPENTER II 1 1 1 45,577 45,577 45,577
AF 4211 PAINTER II 1 1 1 37,876 37,876 37,876
AF 4219 ELEC MECH & REFRIG TECH 1 1 1 45,577 45,577 45,577
AF 4224 FACILITIES MAINT REPAIRMAN 3 3 3 97,177 97,177 96,326
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 56,806 56,806 56,806

TOTAL PERSONNEL 5142 PW-FM-BUILDING  MAINTENANCE 7 7 7 283,013 283,013 282,162

AF 4500 JANITOR 4 4 4 88,699 88,699 87,430

TOTAL PERSONNEL 5143 PW-FM-CITY HALL MAINTENANCE 4 4 4 88,699 88,699 87,430

AF 4230 BUILDING SUPERINTENDENT 1 1 1 40,127 40,127 40,127
AF 4500 JANITOR 1 1 1 22,364 22,364 22,364
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* AL 4500 JANITOR 2 2 2 27,502 27,502 27,502

TOTAL PERSONNEL 5147 PW-FM-WAR MEMORIAL BUILDING 4 4 4 89,993 89,993 89,993

PW-VM PW-VEHICLE MAINTENANCE 43 43 43 1,550,978 1,550,978 1,535,734

AF 1021 CLERK TYPIST 2 2 2 56,760 56,760 56,760
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 45,315 45,315 45,315
AF 4026 FLEET EQUIPMENT INSPECTOR 1 1 1 28,359 28,359 28,359
AF 4340 FLEET SUPERINTENDENT 1 1 1 78,228 78,228 78,228

TOTAL PERSONNEL 5161 PW-VM-ADMINISTRATION 5 5 5 208,662 208,662 208,662

AF 1228 FLEET SERVICE WRITER 1 1 1 26,279 26,279 26,279
AF 1230 FLEET MAINT DISPATCHER 1 1 1 33,153 33,153 33,153
AF 4216 WELDER II 1 1 1 47,887 47,887 45,864
AF 4312 FLEET MECHANIC HELPER 2 2 2 51,925 51,925 51,925
AF 4313 FLEET MECHANIC 13 13 13 568,037 568,037 568,037
AF 4315 FLEET MECHANIC SUPERVISOR 1 1 1 56,352 56,352 56,352
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 32,384 32,384 32,384
AF 4500 JANITOR 2 2 2 43,350 43,350 43,350

TOTAL PERSONNEL 5162 PW-VM-MECHANICAL REPAIR SHOP 22 22 22 859,367 859,367 857,344

AF 1012 CLERK III 1 1 1 31,976 31,976 31,976
AF 4301 SERVICE STATION ATTENDANT 8 8 8 213,394 213,394 200,173
AF 4304 SERVICE STATION ASST SUPV 2 2 2 66,385 66,385 66,385
AF 4305 SERVICE STATION SUPERVISOR 1 1 1 54,685 54,685 54,685

TOTAL PERSONNEL 5163 PW-VM-SERVICE STATION 12 12 12 366,440 366,440 353,219

AF 1223 FLEET PARTS CLERK 3 3 3 78,128 78,128 78,128
AF 1225 FLEET PARTS SUPERVISOR 1 1 1 38,381 38,381 38,381

TOTAL PERSONNEL 5164 PW-VM-PARTS/SUPPLIES 4 4 4 116,509 116,509 116,509

PW-EQ PW-ENVIRONMENTAL QUALITY 25 25 26 1,007,736 1,007,736 1,041,374

AF 1032 SECRETARY I 1 1 1 28,403 28,403 28,403
AF 4031 ENVIRON QUALITY MANAGER 1 1 1 76,188 76,188 76,188

TOTAL PERSONNEL 5170 PW-EQ-ADMINISTRATION 2 2 2 104,591 104,591 104,591

AF 4027 ENVIRON SERVICES INSPECTOR 8 8 8 266,903 266,903 266,903
AF 4029 ENVIRON CODES SUPERVISOR 1 1 1 58,195 58,195 58,195
AF 5011 DISPATCHER 2 2 2 55,946 55,946 51,346

TOTAL PERSONNEL 5171 PW-EQ-CODE ENFORCEMENT 11 11 11 381,044 381,044 376,444

AF 2040 CIVIL ENGINEERING AIDE III 2 2 2 82,735 82,735 82,735
AF 4013 LABOR FOREMAN I 1 1 1 29,548 29,548 26,244
AF 4102 EQUIPMENT OPERATOR II 1 1 1 28,848 28,848 28,848
AF 5033 REGULATORY COMP SPECIALIST 1 1 1 52,361 52,361 52,361
AF 5034 REGULATORY COMP OFFICER 1 1 1 57,920 57,920 60,913
AF 5047 REGULATORY COMP SUPERVISOR 1 1 1 62,932 62,932 62,932

TOTAL PERSONNEL 5172 PW-EQ-REGULATORY COMPLIANCE 7 7 7 314,344 314,344 314,033

AF 4025 RECYCLING SPECIALIST 1 1 1 44,365 44,365 44,365
AF 4036 RECYCLING SUPERVISOR 1 1 1 52,920 52,920 49,385

TOTAL PERSONNEL 5173 PW-EQ-SOLID WASTE-RECYCLING 2 2 2 97,285 97,285 93,750

AF 4032 COMPOST FACILITY OPERATOR 3 3 3 110,472 110,472 110,472
AF 4035 COMPOST FACILITY FOREMAN 0 0 1 0 0 42,084
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TOTAL PERSONNEL 5174 PW-EQ-SOLID WASTE-COMPOSTING 3 3 4 110,472 110,472 152,556

PW-TO PW-TRANSIT OPERATIONS 32 32 33 1,156,505 1,156,505 1,214,523

AF 1021 CLERK TYPIST 1 1 1 30,060 30,060 26,659
AF 4500 JANITOR 1 1 1 22,458 22,458 22,458
AF 4601 BUS OPERATOR 25 25 25 831,440 831,440 845,625
AF 4610 ASSISTANT TRANSIT SUPERVISOR 2 2 2 84,752 84,752 84,752
AF 4611 TRANSIT SUPERVISOR 1 1 1 64,648 64,648 64,648
AF 4612 TRANSIT & PARKING MANAGER 1 1 1 77,392 77,392 77,392
AF 6115 PLANNER I 1 1 2 45,755 45,755 92,989

TOTAL PERSONNEL 5940 PW-TRANSIT OPERATIONS 32 32 33 1,156,505 1,156,505 1,214,523

PW-PP PW-PARKING PROGRAM 11 11 11 310,756 310,756 310,756

* AL 1010 CLERK I 1 1 1 10,953 10,953 10,953
AF 1032 SECRETARY I 1 1 1 31,688 31,688 31,688
AF 1302 ACCOUNTING CLERK 1 1 1 28,742 28,742 28,742
AF 4224 FACILITIES MAINT REPAIRMAN 1 1 1 30,273 30,273 30,273
AF 4402 PARKING GARAGE ATTENDANT 2 2 2 41,049 41,049 41,049
AF 4404 PARKING GARAGE SUPERVISOR 1 1 1 35,215 35,215 35,215
AF 4406 PARKING CONTROL OFFICER 3 3 3 74,801 74,801 74,801
AF 4408 PARKING ADMINISTRATOR 1 1 1 58,035 58,035 58,035

TOTAL PERSONNEL 5950 PW-PARKING PROGRAM 11 11 11 310,756 310,756 310,756

DRAINAGE DEPARTMENT 71 71 82 2,844,019 2,844,019 3,143,506

DR-DO DR-DIRECTOR'S OFFICE 1 1 1 108,000 108,000 108,000

AU 9013 DEPARTMENT DIRECTOR 1 1 1 108,000 108,000 108,000

TOTAL PERSONNEL 5101 DR-DIRECTOR'S OFFICE 1 1 1 108,000 108,000 108,000

DR-OD DR-OPERATIONS DIVISION 70 70 81 2,736,019 2,736,019 3,035,506

AF 1012 CLERK III 1 1 1 31,305 31,305 31,305
AF 1032 SECRETARY I 1 1 1 26,561 26,561 26,561
AF 2036 CIVIL ENGINEER AIDE SPEC I 5 5 5 246,175 246,175 238,957
AF 2037 CIVIL ENGINEER AIDE SPEC II 1 1 1 61,769 61,769 61,769
AF 4010 LABORER I 6 6 6 133,264 133,264 130,847
AF 4012 LABORER II 12 12 15 297,361 297,361 373,523
AF 4013 LABOR FOREMAN I 2 2 2 53,785 53,785 57,907
AF 4018 LABOR FOREMAN III 4 4 4 180,084 180,084 180,084
AF 4022 PW TROUBLESHOOTER 2 2 2 84,227 84,227 84,227
AF 4023 PW OPERATIONS COORDINATOR 1 1 1 72,640 72,640 72,640
AF 4039 DRAINAGE MAINT FOREMAN 4 4 4 240,472 240,472 240,472
AF 4050 DRAINAGE SUPERINTENDENT 1 1 1 91,335 91,335 75,873
AF 4102 EQUIPMENT OPERATOR II 5 5 13 135,299 135,299 375,509
AF 4103 EQUIPMENT OPERATOR III 1 1 1 29,190 29,190 33,439
AF 4104 EQUIPMENT OPERATOR IV 15 15 15 589,051 589,051 589,051
AF 4209 CEMENT MASON 2 2 2 65,328 65,328 65,328

TOTAL PERSONNEL 5222 DR-OP-DRAINAGE-C 63 63 74 2,337,846 2,337,846 2,637,492
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AF 2035 CIVIL ENGINEER III 1 1 1 98,238 98,238 98,238
AF 2036 CIVIL ENGINEER AIDE SPEC I 2 2 2 98,997 98,997 98,997
AF 2037 CIVIL ENGINEER AIDE SPEC II 2 2 2 127,155 127,155 127,155
AF 2039 CIVIL ENGINEERING AIDE II 1 1 1 36,499 36,499 36,340
AF 2040 CIVIL ENGINEERING AIDE III 1 1 1 37,284 37,284 37,284

TOTAL PERSONNEL 5223 DR-OP-ENGINEERING-C 7 7 7 398,173 398,173 398,014

TRAFFIC, ROADS AND BRIDGES DEPARTMENT 87 87 86 3,397,436 3,397,436 3,269,107

RB-DO RB-DIRECTOR'S OFFICE 2 2 2 165,222 165,222 165,222

AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 45,222 45,222 45,222
AU 9013 DEPARTMENT DIRECTOR 1 1 1 120,000 120,000 120,000

TOTAL PERSONNEL 5102 RB-DIRECTOR'S OFFICE 2 2 2 165,222 165,222 165,222

RB-OD RB-OPERATIONS DIVISION 60 60 60 2,024,676 2,024,676 2,014,540

AF 4013 LABOR FOREMAN I 1 1 1 25,643 25,643 25,643

TOTAL PERSONNEL 5125 RB-OP-DOWNTOWN WORK CREW 1 1 1 25,643 25,643 25,643

AF 1012 CLERK III 1 1 1 33,864 33,864 33,864
AF 4010 LABORER I 4 4 4 88,507 88,507 89,832
AF 4012 LABORER II 12 12 12 296,332 296,332 296,804
AF 4013 LABOR FOREMAN I 4 4 4 108,759 108,759 104,637
AF 4015 LABOR FOREMAN II 1 1 1 31,188 31,188 31,188
AF 4018 LABOR FOREMAN III 6 6 6 256,355 256,355 256,355
AF 4038 STREET MAINT FOREMAN 2 2 2 123,819 123,819 115,598
AF 4040 GROUNDS MAINT FOREMAN 1 1 1 60,402 60,402 60,402
AF 4041 STREET SUPERINTENDENT 1 1 1 80,196 80,196 80,196
AF 4042 BRIDGE MAINT FOREMAN 1 1 1 61,261 61,261 61,261
AF 4102 EQUIPMENT OPERATOR II 2 2 2 53,158 53,158 53,158
AF 4103 EQUIPMENT OPERATOR III 13 13 13 409,299 409,299 410,322
AF 4104 EQUIPMENT OPERATOR IV 7 7 7 264,305 264,305 263,692
AF 4209 CEMENT MASON 2 2 2 57,302 57,302 57,302
AF 4411 TREE TRIMMER 1 1 1 32,451 32,451 32,451
AF 4416 TREE TRIMMER FOREMAN 1 1 1 41,835 41,835 41,835

TOTAL PERSONNEL 5224 RB-OP-ROADS/BRIDGES-C 59 59 59 1,999,033 1,999,033 1,988,897

RB-TE RB-TRAFFIC ENGINEERING 19 19 18 881,386 881,386 770,806

AF 2011 ELECTRICAL ENGINEER II 1 1 1 69,058 69,058 69,058
AF 2031 CITY-PARISH TRANSPORTATION ENG 1 1 0 108,120 108,120 0
AF 2035 CIVIL ENGINEER III 1 1 1 89,430 89,430 89,430
AF 2036 CIVIL ENGINEER AIDE SPEC I 2 2 2 93,955 93,955 93,955
AF 2037 CIVIL ENGINEER AIDE SPEC II 1 1 1 65,544 65,544 65,544
AF 2038 CIVIL ENGINEERING AIDE I 2 2 2 65,814 65,814 66,298

TOTAL PERSONNEL 5910 RB-TRAFFIC ENGINEERING DEVELOP 8 8 7 491,921 491,921 384,285

AF 1021 CLERK TYPIST 1 1 1 29,362 29,362 29,362
AF 4019 SIGN & MARKING SPECIALIST 6 6 6 167,682 167,682 164,738
AF 4021 TRAFFIC SERVICES COORDINATOR 1 1 1 60,452 60,452 60,452
AF 4044 SIGNS & MARKING FOREMAN 2 2 2 88,808 88,808 88,808
AF 4430 SIGN FABRICATOR 1 1 1 43,161 43,161 43,161
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TOTAL PERSONNEL 5911 RB-TRAFFIC ENGINEERING MAINT 11 11 11 389,465 389,465 386,521

RB-TS RB-TRAFFIC SIGNALS MAINT 6 6 6 326,152 326,152 318,539

AF 2029 TRAFFIC SIG MAINT FOREMAN 1 1 1 62,578 62,578 62,578
AF 4203 TRAFFIC SIGNAL TECH I 2 2 2 89,280 89,280 87,391
AF 4204 TRAFFIC SIGNAL TECH II 2 2 2 109,405 109,405 109,405
AF 4205 TRAFFIC MAINT SUPERVISOR 1 1 1 64,889 64,889 59,165

TOTAL PERSONNEL 5930 RB-TRAFFIC SIGNALS MAINT 6 6 6 326,152 326,152 318,539

PARKS & RECREATION DEPARTMENT 114 114 88 3,975,686 3,975,686 3,096,373

PR-DO PR-DIRECTOR'S OFFICE 5 5 4 254,293 254,293 247,969

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 41,253 41,253 41,253
AC 1012 CLERK III 0 0 1 0 0 34,977
AF 1012 CLERK III 1 1 0 30,816 30,816 0
AF 1302 ACCOUNTING CLERK 1 1 0 29,087 29,087 0
AF 1319 BUDGET ANALYST 1 1 1 47,726 47,726 47,726
AU 9013 DEPARTMENT DIRECTOR 1 1 1 105,411 105,411 124,013

TOTAL PERSONNEL 6100 PR-DIRECTOR'S OFFICE 5 5 4 254,293 254,293 247,969

PR-OM PR-OPERATIONS & MAINTENANCE 40 40 31 1,225,451 1,225,451 1,001,416

AF 1032 SECRETARY I 1 1 0 33,986 33,986 0
AC 3007 CAMPGROUND ATTENDANT 0 0 1 0 0 29,245
AF 3007 CAMPGROUND ATTENDANT 1 1 0 28,823 28,823 0
AF 3025 PARKS MAINTENANCE SUPV 1 1 1 62,244 62,244 62,244
AF 4010 LABORER I 3 3 0 65,452 65,452 0
AF 4013 LABOR FOREMAN I 4 4 4 115,645 115,645 115,645
AF 4015 LABOR FOREMAN II 2 2 2 64,740 64,740 66,373
AF 4018 LABOR FOREMAN III 3 3 3 138,692 138,692 127,743
AF 4101 EQUIPMENT OPERATOR I 12 12 7 294,580 294,580 178,877
AF 4102 EQUIPMENT OPERATOR II 6 6 6 169,994 169,994 169,994
AF 4103 EQUIPMENT OPERATOR III 2 2 2 62,833 62,833 62,833
AF 4201 MAINTENANCE WORKER 2 2 2 56,226 56,226 56,226
AF 4212 ELECTRICIAN I 1 1 1 37,374 37,374 37,374
AF 4215 WELDER I 1 1 1 40,421 40,421 40,421
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 54,441 54,441 54,441

TOTAL PERSONNEL 6120 PR-OPERATIONS & MAINTENANCE 40 40 31 1,225,451 1,225,451 1,001,416

PR-AP PR-ATHLETIC PROGRAMS 8 8 6 409,343 409,343 315,232

AF 1012 CLERK III 1 1 0 34,475 34,475 0
AF 3013 RECREATION COORDINATOR 2 2 2 91,570 91,570 87,802
AF 3016 ATHLETICS PROGRAMS SUPV 1 1 1 59,694 59,694 59,694
AF 3026 PROGRAMS & MAINT MANAGER 1 1 1 87,177 87,177 81,909

TOTAL PERSONNEL 6130 PR-ATHLETIC PROGRAMS 5 5 4 272,916 272,916 229,405

AF 3012 TENNIS PROGRAM COORDINATOR 1 1 0 50,600 50,600 0
AF 4012 LABORER II 1 1 1 24,657 24,657 24,657

TOTAL PERSONNEL 6132 PR-AP-TENNIS 2 2 1 75,257 75,257 24,657
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AF 3015 THERAPEUTIC/AQUATICS REC SUPV 1 1 1 61,170 61,170 61,170

TOTAL PERSONNEL 6133 PR-AP-THERAPEUTIC RECREATION 1 1 1 61,170 61,170 61,170

PR-CO PR-CENTERS & OTHER PROGRAMS 28 28 14 1,021,918 1,021,918 467,324

AF 1012 CLERK III 1 1 1 35,356 35,356 35,356
AF 3005 PARK POLICE OFFICER 5 5 0 249,985 249,985 0
AF 3006 CHIEF OF PARK POLICE 1 1 0 74,398 74,398 0
AF 3010 RECREATION CENTERS COORDINATOR 9 9 5 314,602 314,602 183,242

* AL 3010 RECREATION CENTERS COORDINATOR 1 1 0 33,704 33,704 0
AF 3011 RECREATION CENTERS MAINT SUPV 1 1 1 37,871 37,871 37,871
AF 3023 RECREATION CENTERS MANAGER 1 1 1 71,370 71,370 71,370
AF 4500 JANITOR 9 9 6 204,632 204,632 139,485

TOTAL PERSONNEL 6140 PR-CENTERS & PROGRAMS 28 28 14 1,021,918 1,021,918 467,324

PR-GC PR-GOLF COURSES 33 33 33 1,064,681 1,064,681 1,064,432

AF 3002 GOLF SHOP ATTENDANT 1 1 1 23,709 23,709 23,709
AF 3004 GOLF COURSE SUPERINTENDENT 1 1 1 73,599 73,599 73,599
AF 4018 LABOR FOREMAN III 1 1 1 41,982 41,982 41,982
AF 4101 EQUIPMENT OPERATOR I 3 3 3 74,750 74,750 73,879
AF 4102 EQUIPMENT OPERATOR II 1 1 1 29,092 29,092 27,008

TOTAL PERSONNEL 6170 PR-J&L HEBERT MUNI GOLF COURSE 7 7 7 243,132 243,132 240,177

AF 3002 GOLF SHOP ATTENDANT 1 1 1 25,332 25,332 25,332
AF 3004 GOLF COURSE SUPERINTENDENT 1 1 1 73,599 73,599 73,599
AF 4013 LABOR FOREMAN I 1 1 1 35,699 35,699 35,699
AF 4101 EQUIPMENT OPERATOR I 4 4 4 101,485 101,485 101,136
AF 4201 MAINTENANCE WORKER 1 1 1 31,980 31,980 31,980
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 32,366 32,366 32,366

TOTAL PERSONNEL 6171 PR-VIEUX CHENES GOLF COURSE 9 9 9 300,461 300,461 300,112

AF 3002 GOLF SHOP ATTENDANT 2 2 2 48,004 48,004 48,004
AF 3004 GOLF COURSE SUPERINTENDENT 1 1 1 65,518 65,518 65,518
AF 4012 LABORER II 3 3 3 73,660 73,660 76,715
AF 4018 LABOR FOREMAN III 1 1 1 46,293 46,293 46,293
AF 4102 EQUIPMENT OPERATOR II 9 9 9 256,432 256,432 256,432
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 31,181 31,181 31,181

TOTAL PERSONNEL 6172 PR-WETLANDS GOLF COURSE 17 17 17 521,088 521,088 524,143

COMMUNITY DEVELOPMENT DEPT 54 54 33 2,239,589 2,239,589 1,548,773

CD-A CD-ADMINISTRATION 2 2 2 156,305 156,305 156,305

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 44,311 44,311 44,311
AU 9013 DEPARTMENT DIRECTOR 1 1 1 111,994 111,994 111,994

TOTAL PERSONNEL 8100 CD-ADMINISTRATION 2 2 2 156,305 156,305 156,305

CD-H CD-HOUSING 4 4 4 179,834 179,834 173,962

AF 4207 CARPENTER I 2 2 2 75,500 75,500 69,628
AF 4208 CARPENTER II 1 1 1 41,938 41,938 41,938
AF 6350 HOUSING REHAB SPECIALIST 1 1 1 62,396 62,396 62,396
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TOTAL PERSONNEL 8132 CD-HSG-REHAB 4 4 4 179,834 179,834 173,962

CD-HS CD-HUMAN SERVICES 11 11 5 379,687 379,687 210,339

AF 1032 SECRETARY I 1 1 1 28,673 28,673 28,673
AF 6420 NEIGHBOR SERV COUNSELOR 2 2 2 66,145 66,145 66,145
AF 6425 NEIGHBOR SERV COORDINATOR 1 1 1 44,507 44,507 44,507

TOTAL PERSONNEL 8120 CD-HS-COUNSELING SERVICES 4 4 4 139,325 139,325 139,325

AF 1021 CLERK TYPIST 2 2 0 56,014 56,014 0
AF 4500 JANITOR 2 2 0 43,273 43,273 0
AF 6411 SENIOR CENTER COORDINATOR 2 2 0 70,061 70,061 0
AF 6440 HUMAN SERVICES MANAGER 1 1 1 71,014 71,014 71,014

TOTAL PERSONNEL 8121 CD-HS-SENIOR CENTER 7 7 1 240,362 240,362 71,014

CD-SFP CD-STATE/FED PROG/PROJECTS-IGR 3 3 3 108,799 108,799 108,799

AF 4210 PAINTER I 1 1 1 33,032 33,032 33,032
AF 4211 PAINTER II 1 1 1 38,390 38,390 38,390
AF 6421 NEIGHBOR PRIDE COORD 1 1 1 37,377 37,377 37,377

TOTAL PERSONNEL 8157 CD-SFP-NEIGHBORHOOD PRIDE PROG 3 3 3 108,799 108,799 108,799

CD-GBR CD-GVRNMNT/BUSINESS RELATION 9 9 9 413,525 413,525 404,798

* AL 1032 SECRETARY I 1 1 1 18,036 18,036 18,036
AF 6429 BUSINESS DEVEL SPEC 1 1 1 41,718 41,718 41,718
AF 6431 BUSINESS DEVEL OFFICER 1 1 1 55,738 55,738 52,920

TOTAL PERSONNEL 8163 CD-GBR-PLANNING 3 3 3 115,492 115,492 112,674

AF 6120 PLANNER II 1 1 1 52,920 52,920 50,260
AF 6230 COMM DEVEL PROG SPEC 1 1 1 38,549 38,549 38,549
AF 6233 GRANTS COORDINATOR 3 3 3 121,406 121,406 121,406
AF 6370 HOUSING & FED PROG MGR 1 1 1 85,158 85,158 81,909

TOTAL PERSONNEL 8166 CD-GBR-PROGRAM ADMINISTRATION 6 6 6 298,033 298,033 292,124

CD-AC CD-ARTS & CULTURE 25 25 10 1,001,439 1,001,439 494,570

AF 3109 ARTS AND CULTURE MANAGER 1 1 1 80,720 80,720 80,720

TOTAL PERSONNEL 8181 CD-AC-ADMINISTRATION 1 1 1 80,720 80,720 80,720

AF 1012 CLERK III 1 1 0 32,214 32,214 0
AF 1303 ACCOUNTING SPECIALIST 1 1 0 32,077 32,077 0
AF 3101 PRODUCTION TECHNICIAN 1 1 0 43,131 43,131 0
AF 3104 VENUE ADMINISTRATOR 1 1 1 56,684 56,684 56,684
AF 3105 BOX OFFICE COORDINATOR 1 1 1 37,871 37,871 37,377
AF 3112 PRODUCTION COORDINATOR 1 1 1 46,192 46,192 46,192

TOTAL PERSONNEL 8182 CD-AC-HPACC 6 6 3 248,169 248,169 140,253

AF 1005 RECEPTIONIST 1 1 0 25,226 25,226 0
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 0 52,802 52,802 0
AF 1336 CASHIER 1 1 0 25,912 25,912 0
AF 3200 EXHIBIT GUIDE 1 1 0 20,088 20,088 0
AF 3202 ASSISTANT CURATOR 1 1 0 34,035 34,035 0
AF 3221 MUSEUM CURATOR 3 3 2 150,718 150,718 84,168
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AF 3225 MUSEUM ADMINISTRATOR 1 1 1 65,727 65,727 65,727
AF 3226 MUSEUM & PLANETARIUM TECH 1 1 0 35,455 35,455 0
AF 4201 MAINTENANCE WORKER 1 1 0 30,603 30,603 0

TOTAL PERSONNEL 8183 CD-AC-LAFAYETTE SCIENCE MUSEUM 11 11 3 440,566 440,566 149,895

AF 3211 NATURALIST 1 1 0 30,798 30,798 0
AF 3221 MUSEUM CURATOR 1 1 1 45,066 45,066 45,066

TOTAL PERSONNEL 8184 CD-AC-NATURE STATION 2 2 1 75,864 75,864 45,066

AF 4012 LABORER II 2 2 0 51,696 51,696 0
AF 4013 LABOR FOREMAN I 2 2 1 55,336 55,336 29,548
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 49,088 49,088 49,088

TOTAL PERSONNEL 8185 CD-AC-MAINTENANCE 5 5 2 156,120 156,120 78,636

DEVELOPMENT & PLANNING 56 56 56 2,743,406 2,743,406 2,743,313

DP-P DP-PLANNING 9 9 9 439,619 439,619 436,945

AF 1032 SECRETARY I 1 1 1 26,561 26,561 26,561
AF 6114 DEVEL/PLAN MANAGER 1 1 1 63,623 63,623 63,623
AF 6115 PLANNER I 2 2 2 89,560 89,560 84,652
AF 6120 PLANNER II 5 5 5 259,875 259,875 262,109

TOTAL PERSONNEL 5901 DP-PLANNING 9 9 9 439,619 439,619 436,945

DP-D DP-DEVELOPMENT 14 14 14 771,286 771,286 774,474

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 41,253 41,253 41,253
AF 1012 CLERK III 1 1 1 34,977 34,977 31,185
AF 1033 SECRETARY II 1 1 1 35,526 35,526 35,526
AF 1060 FLOOD PLAIN ADMINISTRATOR 1 1 1 53,307 53,307 53,307
AF 6114 DEVEL/PLAN MANAGER 1 1 1 62,244 62,244 62,244
AF 6115 PLANNER I 1 1 0 40,655 40,655 0
AF 6120 PLANNER II 7 7 8 379,472 379,472 433,959
AU 9013 DEPARTMENT DIRECTOR 1 1 1 123,852 123,852 117,000

TOTAL PERSONNEL 9010 DP-DEVELOPMENT 14 14 14 771,286 771,286 774,474

DP-C DP-CODES 17 17 20 900,868 900,868 1,027,063

AF 1319 BUDGET ANALYST 1 1 1 53,992 53,992 53,992
AF 6136 HOUSING INSPECTOR I 0 0 2 0 0 77,871
AF 6137 HOUSING INSPECTOR II 0 0 1 0 0 48,324
AF 6140 PLANS REVIEWER 1 1 1 50,087 50,087 50,087
AF 6145 CHIEF CONSTRUCTION INSPECTOR 4 4 4 255,024 255,024 255,024
AF 6150 BUILDING OFFICIAL 1 1 1 88,452 88,452 88,452
AF 6151 CONSTRUCTION INSPECTOR I 6 6 6 259,595 259,595 259,595
AF 6152 CONSTRUCTION INSPECTOR II 4 4 4 193,718 193,718 193,718

TOTAL PERSONNEL 9020 DP-CODES 17 17 20 900,868 900,868 1,027,063

DP-CO DP-COMPLIANCE 3 3 0 126,195 126,195 0

AF 6136 HOUSING INSPECTOR I 2 2 0 77,871 77,871 0
AF 6137 HOUSING INSPECTOR II 1 1 0 48,324 48,324 0
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TOTAL PERSONNEL 9030 DP-COMPLIANCE 3 3 0 126,195 126,195 0

DP-ANC DP-ALCOHOL & NOISE CONTROL 6 6 6 222,968 222,968 222,361

AF 1012 CLERK III 2 2 2 65,169 65,169 65,169
AF 1021 CLERK TYPIST 1 1 1 29,092 29,092 28,485
AF 1033 SECRETARY II 1 1 1 32,888 32,888 32,888
AF 1529 ALCOHOL & NOISE CONT MGR 1 1 1 56,256 56,256 56,256
AF 1530 ATAC EDUCATION COORD 1 1 1 39,563 39,563 39,563

TOTAL PERSONNEL 9035 DP-ALCOHOL & NOISE CONTROL 6 6 6 222,968 222,968 222,361

DP-PM DP-PERMITTING 7 7 7 282,470 282,470 282,470

AF 1303 ACCOUNTING SPECIALIST 1 1 1 36,335 36,335 36,335
AF 6138 PERMIT CLERK 5 5 5 181,075 181,075 181,075
AF 6139 PERMIT SUPERVISOR 1 1 1 65,060 65,060 65,060

TOTAL PERSONNEL 9040 DP-PERMITTING 7 7 7 282,470 282,470 282,470

OTHER BUDGETARY UNITS 176 176 174 6,709,294 6,709,294 6,608,529

400 OTH-MUNICIPAL CIVIL SERVICE 6 6 6 354,045 354,045 354,045

AF 1016 PERS/RECORDS MGMT CLERK 2 2 2 73,313 73,313 73,313
AF 1417 CIVIL SERVICE BUSINESS PARTNER 2 2 2 124,611 124,611 124,611
AF 1419 CIVIL SERVICE ANALYST 1 1 1 50,702 50,702 50,702
AF 1421 CIVIL SERVICE DIRECTOR 1 1 1 105,419 105,419 105,419

TOTAL PERSONNEL 9100 OTH-MUNICIPAL CIVIL SERVICE 6 6 6 354,045 354,045 354,045

405 OTH-POLICE & FIRE CIVIL SERV 1 1 1 33,415 33,415 33,415

AU 1032 SECRETARY I 1 1 1 33,415 33,415 33,415

TOTAL PERSONNEL 9110 OTH-POLICE & FIRE CIVIL SERV 1 1 1 33,415 33,415 33,415

410 OTH-HEALTH UNIT 10 10 10 462,414 462,414 455,722

AF 1011 CLERK II 4 4 4 105,148 105,148 98,456
AF 1406 REGISTERED NURSE 5 5 5 312,410 312,410 312,410
AF 1409 REGISTERED NURSE'S ASST 1 1 1 44,856 44,856 44,856

TOTAL PERSONNEL 9120 OTH-HEALTH UNIT 10 10 10 462,414 462,414 455,722

420 OTH-LIBRARY 159 159 157 5,859,420 5,859,420 5,765,347

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 39,197 39,197 39,197
AF 1011 CLERK II 1 1 1 27,722 27,722 27,722
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 43,584 43,584 43,584
AF 1115 TECHNICAL SPECIALIST 1 1 1 44,554 44,554 44,554
AF 1123 SYSTEMS SUPPORT SPEC 1 1 1 57,118 57,118 57,118
AF 1141 LIBRARY INFOR SVCS & TECH MGR 1 1 1 70,476 70,476 70,476
AF 1302 ACCOUNTING CLERK 1 1 1 28,489 28,489 28,489
AF 1303 ACCOUNTING SPECIALIST 1 1 1 34,024 34,024 34,024
AF 1319 BUDGET ANALYST 1 1 1 48,740 48,740 48,740
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AF 1801 LIBRARY TECH ASST I 28 28 28 641,634 641,634 634,280
* AL 1801 LIBRARY TECH ASST I 7 7 6 90,817 90,817 69,323

AF 1802 LIBRARY TECH ASST II 7 7 7 191,432 191,432 191,432
AF 1803 LIBRARY TECH ASST III 13 13 13 396,833 396,833 392,023
AF 1810 LIBRARY ASSOCIATE I 33 33 33 1,095,192 1,095,192 1,089,916

* AL 1810 LIBRARY ASSOCIATE I 5 5 5 84,629 84,629 83,860
AF 1811 LIBRARY ASSOCIATE II 2 2 2 77,737 77,737 77,737
AF 1812 LIBRARY ASSOCIATE III 8 8 7 333,280 333,280 288,376
AF 1820 LIBRARIAN I 10 10 10 451,008 451,008 455,404
AF 1821 LIBRARIAN II 16 16 16 807,538 807,538 809,809
AF 1822 LIBRARIAN III 6 6 6 357,065 357,065 346,909
AF 1823 LIBRARIAN IV 1 1 1 71,006 71,006 71,006
AF 1825 LIBRARY OPERATIONS MANAGER 1 1 1 73,971 73,971 73,971
AF 1830 LIBRARY COMM RELATIONS COORD 1 1 1 49,253 49,253 49,253
AF 1831 LIBRARY COMM RELATIONS SPEC 2 2 2 75,794 75,794 75,794
AF 1832 REGIONAL LIBRARY BRANCH MGR 3 3 3 204,966 204,966 204,966
AF 1833 REGIONAL LIBRARY MANAGER 2 2 2 144,359 144,359 144,359
AF 1834 LIBRARY ADMINISTRATOR 1 1 1 84,799 84,799 84,799
AF 4201 MAINTENANCE WORKER 1 1 1 26,561 26,561 24,544
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 50,255 50,255 50,255
AF 4230 BUILDING SUPERINTENDENT 1 1 1 39,320 39,320 35,360
AU 9919 DEPARTMENT DIRECTOR 1 1 1 118,067 118,067 118,067

TOTAL PERSONNEL 9200 OTH-LIBRARY 159 159 157 5,859,420 5,859,420 5,765,347

UTILITIES DEPARTMENT 460 460 447 24,073,226 24,073,226 23,515,253

UT-DO UT-DIRECTOR'S OFFICE 2 2 2 305,468 305,468 305,468

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 42,968 42,968 42,968
AU 9013 DEPARTMENT DIRECTOR 1 1 1 262,500 262,500 262,500

TOTAL PERSONNEL 7000 UT-DIRECTOR'S OFFICE 2 2 2 305,468 305,468 305,468

UT-SS UT-SUPPORT SERVICES 28 28 27 1,250,901 1,250,901 1,235,307

AF 1033 SECRETARY II 1 1 1 33,570 33,570 33,570
AF 1322 RATE ANALYST 1 1 1 56,717 56,717 56,717
AF 1350 FINANCIAL ANALYST 1 1 1 56,717 56,717 56,717
AF 1352 REVENUE ASSURANCE ANALYST 1 1 1 58,747 58,747 58,747
AF 5029 PUBLIC INFORMATION SPECIALIST 1 1 1 41,423 41,423 41,423
AF 5042 CHIEF UTILITY SYSTEM ANALYST 1 1 1 79,821 79,821 79,821
AF 5043 BUSINESS & MKT ANALYST 1 1 1 58,090 58,090 58,090
AF 5046 CUSTOMER & SUPP SERV MGR 1 1 1 107,062 107,062 124,843

TOTAL PERSONNEL 7001 UT-SS-ADMINISTRATION/SUPPORT 8 8 8 492,147 492,147 509,928

AF 1016 PERS/RECORDS MGMT CLERK 1 1 1 32,981 32,981 32,981
AF 1415 EMPLOYEE DEVEL COORD 1 1 1 61,170 61,170 61,170

TOTAL PERSONNEL 7005 UT-SS-EMPLOYEE DEVELOPMENT 2 2 2 94,151 94,151 94,151

AF 1012 CLERK III 2 2 2 67,388 67,388 67,388
AF 1320 COLLECTION AGENT 1 1 1 33,600 33,600 33,600
AF 4018 LABOR FOREMAN III 1 1 1 42,244 42,244 42,244
AF 5002 METER READER II 3 3 3 99,292 99,292 99,292
AF 5003 SENIOR METER READER 3 3 3 120,604 120,604 118,530
AF 5005 METER READER SUPERVISOR 1 1 1 68,363 68,363 68,363
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AF 5013 UTILITY REPAIRMAN 1 1 0 25,594 25,594 0
AF 5110 WATER METER TECHNICIAN 4 4 4 120,965 120,965 115,258
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 42,723 42,723 42,723

TOTAL PERSONNEL 7006 UT-SS-METER SERVICES 17 17 16 620,773 620,773 587,398

AF 5048 UTILITY CONSERVATION SPEC 1 1 1 43,830 43,830 43,830

TOTAL PERSONNEL 7007 UT-SS-UTILITY CONSERVATION 1 1 1 43,830 43,830 43,830

UT-CS UT-CUSTOMER SERVICE 44 44 31 1,443,173 1,443,173 1,002,878

AF 1021 CLERK TYPIST 1 1 1 27,072 27,072 27,072
AF 1320 COLLECTION AGENT 4 4 3 150,904 150,904 116,957
AF 1334 CUSTOMER SERVICE SUPV 4 4 3 233,193 233,193 178,753
AF 1336 CASHIER 7 7 7 173,058 173,058 163,711
AF 1337 CUSTOMER SERVICE REP I 7 7 7 156,687 156,687 159,509
AF 1338 CUSTOMER SERVICE REP II 9 9 9 261,032 261,032 254,111
AF 5008 CUST & METER SVCS ADMIN 1 1 1 102,765 102,765 102,765
AF 5411 COMM CUSTOMER SERVICE REP 11 11 0 338,462 338,462 0

TOTAL PERSONNEL 7011 UT-CUSTOMER SERVICE 44 44 31 1,443,173 1,443,173 1,002,878

UT-EC UT-ENVIRONMENTAL COMPLIANCE 17 17 17 885,927 885,927 878,209

AF 1021 CLERK TYPIST 1 1 1 28,403 28,403 30,060
AF 4033 ENVIRON COMPLIANCE MGR 1 1 1 89,797 89,797 89,797
AF 4034 ENVIRON COMPLIANCE SUPV 2 2 2 124,517 124,517 124,517
AF 5025 LABORATORY TECHNICIAN 4 4 4 168,438 168,438 168,438
AF 5027 CHEMIST 2 2 2 115,279 115,279 115,279
AF 5033 REGULATORY COMP SPECIALIST 5 5 5 251,253 251,253 241,878
AF 5034 REGULATORY COMP OFFICER 2 2 2 108,240 108,240 108,240

TOTAL PERSONNEL 7015 UT-ENVIRONMENTAL COMPLIANCE 17 17 17 885,927 885,927 878,209

UT-PP UT-POWER PRODUCTION 35 35 35 2,220,508 2,220,508 2,218,747

AF 1012 CLERK III 1 1 1 33,104 33,104 33,104
AF 1224 WAREHOUSE WORKER 1 1 1 27,534 27,534 27,534
AF 2004 ELEC ENGINEERING AIDE SPEC I 1 1 1 50,624 50,624 50,624
AF 2005 ELEC ENGINEERING AIDE SPEC II 2 2 2 132,136 132,136 132,136
AF 2011 ELECTRICAL ENGINEER II 2 2 2 150,781 150,781 150,782
AF 2041 MECHANICAL ENGINEER I 1 1 1 55,915 55,915 60,247
AF 5016 ICE TECHNICIAN 2 2 2 123,309 123,309 123,309
AF 5022 POWER PLANT MAINT FOREMAN 2 2 2 161,499 161,499 161,499
AF 5024 POWER PLANT MAINT SUPV 1 1 1 90,819 90,819 90,819
AF 5303 POWER PLANT SHIFT FOREMAN 1 1 1 71,511 71,511 71,511
AF 5305 POWER PLANT TECHNICIAN 11 11 11 555,067 555,067 548,972
AF 5307 POWER PLANT MILLWRIGHT 2 2 2 109,317 109,317 109,317
AF 5330 POWER PLANT OPER SUPV 1 1 1 108,773 108,773 108,773
AF 5332 POWER PLANT SUPT 1 1 1 124,750 124,750 124,750
AF 5333 POWER PLT OPERATIONS SHIFT SUP 3 3 3 241,073 241,073 241,074
AF 5336 POWER PLANT CONTROL SYS TECH 2 2 2 140,719 140,719 140,719
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 43,577 43,577 43,577

TOTAL PERSONNEL 7020 UT-POWER PRODUCTION 35 35 35 2,220,508 2,220,508 2,218,747

* PART TIME POSITION
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UT-EO UT-ELECTRIC OPERATIONS 94 94 94 6,107,470 6,107,470 6,095,469

AF 1033 SECRETARY II 1 1 1 33,509 33,509 33,509
AF 5045 ELECTRIC OPERATIONS MGR 1 1 1 130,832 130,832 130,832

TOTAL PERSONNEL 7030 UT-EO-ADMINISTRATION/MGMT 2 2 2 164,341 164,341 164,341

AF 2005 ELEC ENGINEERING AIDE SPEC II 1 1 1 63,812 63,812 63,812
AF 4410 SR ELEC DISTRIBUTION DISPATCH 1 1 1 58,429 58,429 58,429
AF 4414 ELECTRIC DISTRIBUTION DISPATCH 5 5 5 231,909 231,909 231,909
AF 4415 TREE TRIMMING SUPERVISOR 1 1 1 58,454 58,454 58,454
AF 5361 LINEMAN I 6 6 6 237,677 237,677 237,677
AF 5362 LINEMAN II 9 9 9 492,821 492,821 480,818
AF 5363 LINEMAN III 12 12 12 921,477 921,477 921,477
AF 5369 LINE TROUBLE SHOOTER 6 6 6 523,989 523,989 523,990
AF 5370 LINEMAN FOREMAN 6 6 6 555,428 555,428 555,429
AF 5381 TRANS & DIST OPER SUPV 1 1 1 110,270 110,270 110,270
AF 5386 TRANS & DIST FOREMAN 2 2 2 202,952 202,952 202,952
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 49,194 49,194 49,194

TOTAL PERSONNEL 7032 UT-EO-TRANSMISSION/DISTRBTN 51 51 51 3,506,412 3,506,412 3,494,411

AF 1127 SYSTEMS SECURITY SPECIALIST 1 1 1 66,830 66,830 66,830
AF 2010 ELECTRICAL ENGINEER I 1 1 1 68,045 68,045 68,045
AF 2011 ELECTRICAL ENGINEER II 2 2 2 165,059 165,059 165,059
AF 2012 ELECTRICAL ENGINEER III 2 2 2 188,403 188,403 188,403
AF 5376 SUBSTATION & COMM TECH 2 2 2 124,223 124,223 124,223
AF 5378 ELECTRIC METER TECHNICIAN 5 5 5 321,779 321,779 321,779
AF 5379 ELECTRIC METER SUPERVISOR 1 1 1 81,119 81,119 81,119
AF 5384 ECS OPERATOR 5 5 5 305,639 305,639 305,639
AF 5385 ECS TRAINING/COMP COORDINATOR 1 1 1 80,632 80,632 80,632
AF 5387 ENERGY CON/SUB/METER SUPV 1 1 1 109,513 109,513 109,513

TOTAL PERSONNEL 7033 UT-EO-ENERGY CONTROL 21 21 21 1,511,242 1,511,242 1,511,242

AF 5371 SUBSTATION & COMM SUPV 1 1 1 95,790 95,790 95,790
AF 5372 SUBSTATION & COMM FOREMAN 2 2 2 154,630 154,630 154,630
AF 5376 SUBSTATION & COMM TECH 4 4 4 249,582 249,582 249,582

TOTAL PERSONNEL 7034 UT-EO-SUBSTATION/COMMUNICATION 7 7 7 500,002 500,002 500,002

AF 1219 FACILITIES SUPERVISOR 1 1 1 63,652 63,652 63,652
AF 1222 WAREHOUSE FOREMAN 1 1 1 44,898 44,898 44,898
AF 1224 WAREHOUSE WORKER 4 4 4 115,948 115,948 115,948
AF 1302 ACCOUNTING CLERK 1 1 1 29,968 29,968 29,968
AF 4010 LABORER I 1 1 1 24,689 24,689 24,689
AF 4015 LABOR FOREMAN II 1 1 1 37,044 37,044 37,044
AF 4230 BUILDING SUPERINTENDENT 1 1 1 41,204 41,204 41,204
AF 4440 SECURITY GUARD 2 2 2 45,902 45,902 45,902
AF 4500 JANITOR 1 1 1 22,168 22,168 22,168

TOTAL PERSONNEL 7035 UT-EO-FACILITIES MANAGEMENT 13 13 13 425,473 425,473 425,473

UT-WO UT-WATER OPERATIONS 61 61 62 2,404,742 2,404,742 2,418,739

AF 1033 SECRETARY II 1 1 1 33,248 33,248 33,248
AF 4216 WELDER II 1 1 1 46,400 46,400 46,400
AF 5015 PLANT INSTRUMENT MECH II 3 3 3 140,060 140,060 140,060
AF 5019 PLANT MAINTENANCE MECH II 3 3 3 118,593 118,593 114,063
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AF 5102 WATER PLANT OPERATOR 14 14 14 600,968 600,968 593,679
AF 5212 WATER/WW PLT OPER SUPV 1 1 1 66,493 66,493 66,493
AF 5334 WATER PLT MAINTENANCE FOREMAN 1 1 1 61,204 61,204 61,204

TOTAL PERSONNEL 7040 UT-WTR-PRODUCTION/ADMIN 24 24 24 1,066,966 1,066,966 1,055,147

AF 1012 CLERK III 1 1 1 33,775 33,775 32,217
AF 2040 CIVIL ENGINEERING AIDE III 1 1 1 37,960 37,960 37,960
AF 4013 LABOR FOREMAN I 2 2 2 52,757 52,757 52,757
AF 4018 LABOR FOREMAN III 8 8 8 357,866 357,866 359,196
AF 4102 EQUIPMENT OPERATOR II 2 2 2 51,444 51,444 51,444
AF 4104 EQUIPMENT OPERATOR IV 8 8 8 288,737 288,737 288,737
AF 5013 UTILITY REPAIRMAN 10 10 11 222,358 222,358 250,628
AF 5044 WATER/WASTEWATER SUPV 2 2 2 114,313 114,313 111,370
AF 5135 WATER DIST SUPN 1 1 1 76,298 76,298 77,015
AF 5214 WATER/WW TROUBLE SHOOTER 2 2 2 102,268 102,268 102,268

TOTAL PERSONNEL 7045 UT-WTR-DISTRIBUTION 37 37 38 1,337,776 1,337,776 1,363,592

UT-WW UT-WASTEWATER OPERATIONS 98 98 98 4,238,693 4,238,693 4,186,277

AF 1012 CLERK III 1 1 1 34,157 34,157 34,157
AF 4104 EQUIPMENT OPERATOR IV 4 4 4 145,761 145,761 139,059
AF 4216 WELDER II 1 1 1 54,881 54,881 54,881
AF 5012 WASTEWATER MAINT SUPV 1 1 1 86,836 86,836 86,836
AF 5015 PLANT INSTRUMENT MECH II 6 6 6 298,816 298,816 288,212
AF 5019 PLANT MAINTENANCE MECH II 15 15 15 662,713 662,713 662,713
AF 5103 CHIEF OPERATOR (WATER/WW) 3 3 3 151,895 151,895 151,895
AF 5211 WASTEWATER PLANT OPERATOR 28 28 28 1,179,997 1,179,997 1,158,220
AF 5212 WATER/WW PLT OPER SUPV 1 1 1 69,416 69,416 69,416
AF 5221 WATER/WASTEWATER OPS MANAGER 1 1 1 124,186 124,186 124,186

TOTAL PERSONNEL 7060 UT-WW-TREATMENT/ADMINISTRATION 61 61 61 2,808,658 2,808,658 2,769,575

AF 1012 CLERK III 1 1 1 33,104 33,104 33,104
AF 2040 CIVIL ENGINEERING AIDE III 1 1 1 37,828 37,828 37,828
AF 4018 LABOR FOREMAN III 6 6 6 262,144 262,144 260,029
AF 4102 EQUIPMENT OPERATOR II 5 5 5 145,024 145,024 131,505
AF 4104 EQUIPMENT OPERATOR IV 9 9 9 331,915 331,915 331,915
AF 5013 UTILITY REPAIRMAN 7 7 7 159,668 159,668 162,944
AF 5044 WATER/WASTEWATER SUPV 3 3 3 181,687 181,687 181,024
AF 5214 WATER/WW TROUBLE SHOOTER 4 4 4 188,335 188,335 188,023
AF 5220 WASTEWATER COLL SUPN 1 1 1 90,330 90,330 90,330

TOTAL PERSONNEL 7065 UT-WW-COLLECTION 37 37 37 1,430,035 1,430,035 1,416,702

UT-ENG UT-ENGINEERING 81 81 81 5,216,344 5,216,344 5,174,159

AF 2018 CHIEF CIVIL ENGINEER 1 1 1 109,518 109,518 109,518
AF 2034 CIVIL ENGINEER II 2 2 2 125,609 125,609 125,609
AF 2035 CIVIL ENGINEER III 3 3 3 266,286 266,286 266,286
AF 2036 CIVIL ENGINEER AIDE SPEC I 7 7 7 336,222 336,222 323,041
AF 2037 CIVIL ENGINEER AIDE SPEC II 2 2 2 120,792 120,792 120,792
AF 2040 CIVIL ENGINEERING AIDE III 2 2 2 75,247 75,247 81,790

TOTAL PERSONNEL 7080 UT-ENG-CIVIL 17 17 17 1,033,674 1,033,674 1,027,036

AF 1014 RECORDS MGMT SUPV 1 1 1 42,574 42,574 42,574
AF 1016 PERS/RECORDS MGMT CLERK 2 2 2 69,954 69,954 61,791
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AF 1021 CLERK TYPIST 1 1 1 29,631 29,631 29,631
AF 1033 SECRETARY II 1 1 1 33,448 33,448 33,448
AF 2000 ELEC DIST ENG COORDINATOR 1 1 1 71,650 71,650 71,650
AF 2004 ELEC ENGINEERING AIDE SPEC I 2 2 2 96,883 96,883 96,883
AF 2005 ELEC ENGINEERING AIDE SPEC II 2 2 2 131,127 131,127 131,127
AF 2013 ENG & POWER SUPPLY MANAGER 1 1 1 140,266 140,266 140,266

TOTAL PERSONNEL 7081 UT-ENG-ADMINISTRATION 11 11 11 615,533 615,533 607,370

AF 2000 ELEC DIST ENG COORDINATOR 1 1 1 71,650 71,650 71,650
AF 2005 ELEC ENGINEERING AIDE SPEC II 3 3 3 187,538 187,538 187,538
AF 2011 ELECTRICAL ENGINEER II 1 1 1 76,234 76,234 76,234
AF 2012 ELECTRICAL ENGINEER III 1 1 1 94,249 94,249 94,249
AF 2014 UTILITIES RESOURCES ANALYST 1 1 1 62,334 62,334 62,334
AF 2019 UTILITY MARKETING SUPV 1 1 1 108,642 108,642 108,642
AF 9712 ELEC  ENGINEERING AIDE II 1 1 1 32,302 32,302 32,302

TOTAL PERSONNEL 7082 UT-ENG-POWER MARKETING 9 9 9 632,949 632,949 632,949

AF 2005 ELEC ENGINEERING AIDE SPEC II 1 1 1 61,350 61,350 61,350
AF 2010 ELECTRICAL ENGINEER I 1 1 1 58,412 58,412 58,412
AF 2011 ELECTRICAL ENGINEER II 4 4 4 304,936 304,936 304,936
AF 2012 ELECTRICAL ENGINEER III 1 1 1 96,110 96,110 96,110
AF 2017 CHIEF ELECTRICAL ENGINEER 1 1 1 108,653 108,653 108,653
AF 2050 RIGHT-OF-WAY AGENT 1 1 1 42,145 42,145 42,145

TOTAL PERSONNEL 7084 UT-ENG-ELEC SYS CONSTRUCTION 9 9 9 671,606 671,606 671,606

AF 5033 REGULATORY COMP SPECIALIST 2 2 2 99,972 99,972 99,972
AF 5388 ELEC REL & ENVIRON COMP ADMIN 1 1 1 82,904 82,904 82,904
AF 5389 ELEC REL COMPLIANCE ANALYST 1 1 1 67,699 67,699 67,699

TOTAL PERSONNEL 7085 UT-ENG-ENVIROMENTAL COMPLIANCE 4 4 4 250,575 250,575 250,575

AF 1122 PROGRAMMER ANALYST 3 3 3 188,183 188,183 181,102
AF 1124 SR SYSTEMS SUPPORT SPEC 1 1 1 60,344 60,344 56,648
AF 1125 APPLICATION SUPPORT SPEC 3 3 3 150,385 150,385 150,385
AF 1129 DATABASE ADMINISTRATOR 1 1 1 68,209 68,209 68,209
AF 1131 CUSTOMER INFO SYS ADMIN 3 3 3 218,437 218,437 218,437
AF 1136 SYSTEMS ANALYST 1 1 1 75,818 75,818 75,818
AF 2004 ELEC ENGINEERING AIDE SPEC I 3 3 3 158,293 158,293 158,293
AF 2005 ELEC ENGINEERING AIDE SPEC II 4 4 4 262,373 262,373 262,373
AF 2010 ELECTRICAL ENGINEER I 1 1 1 60,247 60,247 60,247
AF 2011 ELECTRICAL ENGINEER II 1 1 1 76,234 76,234 76,234
AF 2012 ELECTRICAL ENGINEER III 3 3 3 291,190 291,190 291,190
AF 2022 SYSTEMS ENG SVCS COORD 1 1 1 75,874 75,874 75,874
AF 5413 NETWORK ENGINEER & OPS SUPV 1 1 1 117,658 117,658 111,093
AF 9712 ELEC  ENGINEERING AIDE II 1 1 1 31,239 31,239 31,239
AF 9713 ELEC ENGINEERING AIDE III 4 4 4 177,523 177,523 167,481

TOTAL PERSONNEL 7086 UT-ENG-NETWORK ENGINEERING 31 31 31 2,012,007 2,012,007 1,984,623

COMMUNICATIONS SYSTEM 77 77 83 4,281,373 4,281,373 4,385,635

CMN-A CMN-ADMINISTRATION & SUPPORT 2 2 4 165,186 165,186 218,856

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 40,842 40,842 40,842
AF 1011 CLERK II 0 0 2 0 0 53,670
AU 9013 DEPARTMENT DIRECTOR 1 1 1 124,344 124,344 124,344
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TOTAL PERSONNEL 3700 CMN-ADMINISTRATION & SUPPORT 2 2 4 165,186 165,186 218,856

CMN-O CMN-OPERATIONS 37 37 34 1,898,909 1,898,909 1,788,772

AF 1011 CLERK II 1 1 0 27,963 27,963 0
AF 2004 ELEC ENGINEERING AIDE SPEC I 4 4 4 208,626 208,626 208,626
AF 5373 FIBER OPTICS FOREMAN 2 2 2 140,380 140,380 140,380
AF 5374 FIBER OPTICS TECHNICIAN 7 7 7 398,473 398,473 398,473
AF 5402 SR COMM NETWORK TECH 1 1 1 69,171 69,171 69,171
AF 5403 COMM NETWORK TECHNICIAN 11 11 11 502,315 502,315 501,762
AF 5406 COMM FIELD OPERATION SUPV 1 1 1 97,186 97,186 97,186
AF 5407 COMM INSTALLATION TECH 6 6 6 288,147 288,147 288,147
AF 9712 ELEC  ENGINEERING AIDE II 1 1 0 36,340 36,340 0
AF 9713 ELEC ENGINEERING AIDE III 3 3 2 130,308 130,308 85,027

TOTAL PERSONNEL 3750 CMN-OPERATIONS 37 37 34 1,898,909 1,898,909 1,788,772

CMN-W CMN-WAREHOUSE 3 3 3 85,631 85,631 83,748

AF 1220 STORES CLERK I 2 2 2 48,874 48,874 46,991
AF 1222 WAREHOUSE FOREMAN 1 1 1 36,757 36,757 36,757

TOTAL PERSONNEL 3760 CMN-WAREHOUSE 3 3 3 85,631 85,631 83,748

CMN-BSS CMN-BUSINESS SUPPORT SERVICES 13 13 22 708,131 708,131 976,283

AF 1011 CLERK II 1 1 0 26,835 26,835 0
AF 1016 PERS/RECORDS MGMT CLERK 1 1 0 34,977 34,977 0
AF 1350 FINANCIAL ANALYST 1 1 1 59,620 59,620 59,620
AF 2004 ELEC ENGINEERING AIDE SPEC I 1 1 1 52,948 52,948 52,948
AF 5029 PUBLIC INFORMATION SPECIALIST 1 1 1 42,228 42,228 42,228
AF 5408 COMM SUPPORT SERVICES ADMIN 1 1 1 87,299 87,299 87,299
AF 5409 COMM SALES/MKTG ANALYST 3 3 2 194,511 194,511 127,105
AF 5410 COMM REG/CON/RATE ANALYST 2 2 2 140,860 140,860 140,860
AF 5411 COMM CUSTOMER SERVICE REP 1 1 1 32,518 32,518 32,518
AF 9712 ELEC  ENGINEERING AIDE II 1 1 1 36,335 36,335 36,335

TOTAL PERSONNEL 3790 CMN-BUSINESS SUPPORT SERVICES 13 13 10 708,131 708,131 578,913

AF 1334 CUSTOMER SERVICE SUPV 0 0 1 0 0 54,440
AF 5411 COMM CUSTOMER SERVICE REP 0 0 11 0 0 342,930

TOTAL PERSONNEL 3791 CMN-CUSTOMER SERVICE 0 0 12 0 0 397,370

CMN-E CMN-ENGINEERING 22 22 20 1,423,516 1,423,516 1,317,976

AF 1011 CLERK II 1 1 0 26,835 26,835 0
AF 1122 PROGRAMMER ANALYST 1 1 1 61,954 61,954 61,954
AF 1125 APPLICATION SUPPORT SPEC 2 2 1 104,442 104,442 52,221
AF 1136 SYSTEMS ANALYST 2 2 2 136,122 136,122 136,122
AF 1320 COLLECTION AGENT 0 0 1 0 0 33,947
AF 1352 REVENUE ASSURANCE ANALYST 1 1 1 56,717 56,717 56,717
AF 2004 ELEC ENGINEERING AIDE SPEC I 3 3 3 153,777 153,777 153,593
AF 2005 ELEC ENGINEERING AIDE SPEC II 1 1 1 62,790 62,790 62,790
AF 2010 ELECTRICAL ENGINEER I 1 1 0 60,247 60,247 0
AF 2011 ELECTRICAL ENGINEER II 1 1 1 76,234 76,234 76,234
AF 2012 ELECTRICAL ENGINEER III 3 3 3 285,847 285,847 285,847
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AF 5401 CHIEF COMM ENGINEER 1 1 1 106,386 106,386 106,386
AF 5405 COMM SYSTEM OPERATOR 2 2 2 125,716 125,716 125,716
AF 5412 COMM BILLING ANALYST 1 1 1 39,629 39,629 39,629
AF 5415 VOIP SPECIALIST 1 1 1 83,186 83,186 83,186
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 43,634 43,634 43,634

TOTAL PERSONNEL 3795 CMN-ENGINEERING 22 22 20 1,423,516 1,423,516 1,317,976

GRAND TOTAL 2,248 2,248 2,193 110,679,173 110,679,173 108,432,313

* PART TIME POSITION
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GLOSSARY 

311 Lafayette ʹ 311 Lafayette is a non�emergency phone number that citizens can call to find out information 

about services, make complaints, or report problems.  The 311 system additionally provides a digital portal for 

online use. 

A&G ʹ Administration & General 

ACADIANA MPO ʹ Acadiana Metropolitan Planning Organization; a regional organization established to oversee 

and administer planning grants.  LCG transferred the operations of its MPO section to this separate entity.  

ACCOUNT ʹ Another term for Code; the internal LCG number assigned to all accounting items for tracking in its 

financial record system. 

ACCRUAL BASIS OF ACCOUNTING ʹ The method of accounting under which transactions are recognized when they 

occur and are measurable, regardless of the timing of related cash flows. 

ACH ʹ Automated Clearing House; is an electronic network for financial transactions in the United States.  ACH 

payments are used for electronically transferring money to others without producing a written check or using a 

credit card. 

AD VALOREM TAX ʹ A tax levied against the assessed value of real property. 

AMORTIZATION ʹ The expense created by allocating the costs of certain tangible and intangible assets to the 

periods in which they are used; represents the expense of using the assets.   

ANC ʹ Alcohol & Noise Control; a section of the Department of Development & Planning.   

AOC ʹ Acadiana Open Channel; public access television provider. 

APPROPRIATIONS ʹ Authorization granted by the City�Parish Council to make expenditures or to incur obligations 

for specific purposes. 

ARRA ʹ American Recovery and Reinvestment Act; a type of grant received by LCG. 

AUDIT ʹ An official financial examination ŽĨ�>�'͛Ɛ�ĂĐĐŽƵŶƚƐ�Žƌ�ƉƌŽĐĞƐƐĞƐ�ďǇ�ĂŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ƚŚŝƌĚ�ƉĂƌƚǇ͘ 

BABS SUBSIDY ʹ A federal payment to LCG for a percentage of the interest paid on Build America Bonds (BABS) 

issued.  The purpose of the payment is to reduce the cost of borrowing for the bond issuer. 

BALANCED BUDGET ʹ As defined by the LCG Home Rule Charter, this is the financial operational plan whereby 

proposed expenditures shall not exceed the total estimated funds available for the ensuing fiscal year. 

BOND ʹ (BDS) A written promise to pay a designated amount (called the principal) at a specific date in the future 

together with periodic interest at a specified rate.  In the budget, the payments due for the budget year are 

identified as Debt Service.  Bonds are usually used to obtain long�term financing for capital improvements. 
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BUDGET ʹ A plan of financial operation embodying an estimate of proposed expenditures for a given period and 

the proposed means of financing them. 

BUSINESS TYPE FUND ʹ See Enterprise Fund 

CAFR ʹ Comprehensive Annual Financial Report; the official financial report of a government that complies with 

the accounting requirements of the Governmental Accounting Standards Board (GASB).  The report is compiled by 

ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ƐƚĂĨĨ�ĂŶĚ�ƚŚĞŶ�ĂƵĚŝƚĞĚ�ďǇ an external auditor.   

CAO ʹ Chief Administrative Officer 

CAPITAL ASSETS ʹ Assets of a long�term character that are intended to continue to be held or used for a period of 

more than one year such as land, buildings, machinery, furniture, and other equipment. 

CAPITAL IMPROVEMENTS PROGRAM ʹ (CIP) A five�year fiscal plan detailing the amount and timing of anticipated 

capital expenditures.  The Council adopts the first year of the CIP and approves the entire five�year plan in 

concept.  It is updated annually with the adoption of the budget. 

CAPITAL OUTLAY ʹ Expenditures for the acquisition of, or addition of, capital assets or infrastructure.  Capital 

Outlay may also be called Capital Expenditures. 

CAPITAL PROJECT ʹ A specific project that groups related capital expenditures together for the acquisition of, or 

addition to capital assets or infrastructure (e.g. a road overlay project or drainage project).  Projects can include 

cost of land, engineering, architectural planning, and contract services needed to complete the project.  A Capital 

Project may also be called a Work Order.   

CARRYOVER ʹ Capital projects or appropriations approved in previous years͛ budgets that have not been 

completed or expended due to various circumstances that will be brought into the next year for expenditure. 

CD ʹ Community Development; a department of LCG. 

CDBG ʹ Community Development Block Grant  

CEA ʹ Cooperative Endeavor Agreement; agreements that, under the Constitution of Louisiana, are formed to 

achieve a public purpose and are between the state and its political subdivisions or political corporations and with 

the United States or its agencies or with any public or private association, corporation, or individual. 

CEC ʹ �ŽƌŽŶĞƌ͛Ɛ��ŵĞrgency Certificate; a mental health commitment document.  

CERTIFICATES OF INDEBTEDNESS ʹ A debt instrument similar in force and effect as a bond, though typically issued 

by a government or bank and not secured by any specific property or revenue.    

CFO ʹ Chief Financial Officer 

CIO ʹ Chief Information Officer 

CIP ʹ See Capital Improvements Program 
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CMN ʹ See definition for COMM. 

CNG ʹ Compressed Natural Gas 

CODE ʹ Another term for Account; the internal LCG number assigned to all accounting items for tracking in its 

financial record system. 

COGS ʹ Cost of Goods Sold; an income statement figure which reflects the cost of obtaining raw materials and 

producing finished goods that are sold to consumers. 

COMM ʹ LUSFiber; the Communications System Department of LCG (also referred to as CMN). The department 

that is responsible for Internet, cable television, and telephone services. 

COMPREHENSIVE PLAN ʹ PlanLafayette; A parish�wide initiative to develop a vision and action plan for Lafayette 

for the next 20 years.  This is a long�ƌĂŶŐĞ�ƐƚƌĂƚĞŐǇ�Žƌ�͞ŐƵŝĚĞďŽŽŬ͟�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ŐƌŽǁƚŚ͕�ĚĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�

redevelopment.  This plan will be used to formulate public policy in terms of transportation, utilities, land use, 

recreation, and housing by using the commuŶŝƚǇ͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ĂƐƉŝƌĂƚŝŽŶƐ�ĨŽƌ�Ă�ĨƵƚƵƌĞ�>ĂĨĂǇĞƚƚĞ͘   

COST OF ISSUANCE ʹ All expenses associated with the sale of bonds.  These can include legal fees, printing costs, 

and rating agency fees among others. 

COULEE ʹ Small drainage canal. 

CY ʹ Current Year; for LCG, the current year is the current fiscal year.  See Fiscal Year definition for more 

information. 

CREATE ʹ Culture, Recreation, Entertainment, Arts, Tourism, and Economy; this is a program to celebrate, 

support, and grow the Lafayette Parish creative community and enhance its potential as a lead economic driver.  

DDA ʹ Downtown Development Authority 

DEBT SERVICE ʹ The periodic repayment of principal and/or interest on borrowed funds. 

DEBT SERVICE FUND ʹ Governmental fund type used to account for the accumulation of resources for and the 

payment of general long�term debt principal and interest. 

DEDICATED FUNDS ʹ Funds collected from a specific revenue source that must be appropriated for a specific 
expenditure.  
 
DEPARTMENT ʹ A major administrative unit of LCG which indicates overall management responsibility for an 
operation or a group of related operations within a functional area and the level at which the budget is adopted. 
 
DEPRECIATION ʹ dŚĞ�ĞǆƉĞŶƐŝŶŐ�ŽĨ�ĂŶ�ĂƐƐĞƚ͛Ɛ�ĐĂƉŝƚĂů�ǀĂůƵĞ�ŽǀĞƌ�ŝƚƐ�ĞƐƚŝŵĂƚĞĚ�ƵƐĞĨƵů�ůŝĨĞ�ƚŽ�ƚĂŬĞ�ŝŶƚŽ�ĂĐĐŽƵŶƚ�
normal usage, obsolescence, or the passage of time. 
 
DEQ ʹ Department of Environmental Quality
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DIVISION ʹ An organizational unit that indicates management responsibility for an operation or group of related 
operations within a functional area, subordinate to the department level of the organization. 
 
DP ʹ Development & Planning; a department of LCG.  Formerly known as Planning, Zoning, & Development. 
 
DR ʹ >�'͛Ɛ�Drainage Department. 
 
ECI ʹ Evangeline Corridor Initiative; the branded name of a grant project which centers around neighborhood 
revitalization and planning along the future Interstate 49 connector (currently known as Evangeline Thruway). 
 
ENTERPRISE FUND ʹ A fund established to account for the operations and financing of self�supporting activities of 
a governmental unit that renders services on a user charge basis to the general public, similar to private business. 
The following funds operate on an enterprise basis: Lafayette Utility System (LUS), Communications System 
(LUSFiber), Environmental Quality, CNG Service Station, and Lafayette Public Power Authority.  
 
EPA ʹ Environmental Protection Agency 
 
EVANGELINE CORRIDOR INITIATIVE ʹ See ECI. 
  
EXPENDITURE ʹ The payment of cash on the transfer of property or services for the purpose of acquiring an asset, 
service, or settling a loss. 
 
EXPENSE ʹ Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest, or other 
charges.  
 
EXTERNAL APPROPRIATION ʹ (EXT APP) An authorization for expenditure by a non�governmental organization to 
provide a public service.  
 
EQ ʹ Environmental Quality; a division of >�'͛Ɛ�Public Works Department. 
 
FD ʹ Lafayette Fire Department 
 
FD BAL ʹ Fund Balance 
 
FHWA ʹ Federal Highway Administration; a federal grant received by LCG. 
 
FIDUCIARY FUND ʹ Funds used to report assets held in a trustee or agency capacity for others and which therefore 
ĐĂŶŶŽƚ�ďĞ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ŽǁŶ�ƉƌŽŐƌĂŵƐ͘� 
 
FISCAL YEAR ʹ (FY) Any yearly accounting period, regardless of its relationship to a calendar year.  The fiscal year 
for LCG begins on November 1 of each year and ends on October 31 of the following year.  For example, FY 
2020/2021 begins on November 1, 2020 and ends on October 31, 2021. 
 
FMV ʹ Fair Market Value; the estimated price of an asset that a willing buyer would buy such asset from a willing 

seller when: (1) both are unrelated, (2) know the relevant facts, (3) neither is under any compulsion to buy or sell, 

and (4) all rights and benefits attributable to the item are included in the sale.  FMV is generally the basis for tax 

assessment.  
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FTA ʹ Federal Transit Administration; a federal grant received by LCG. 
 
FTHB ʹ First Time Homebuyers program; an assistance program offered to the citizens of LCG aiding in the 

expense of down payment and closing costs for home ownership.  Primary for eligibility, applicants must not have 

owned a home in the last three years.  

FUND ʹ (FD) An independent fiscal and accounting entity with a self�balancing set of accounts segregated to carry 
on specific activities or obtain certain objectives.  ^ĞĞ�ĂůƐŽ͗��͞DĂũŽƌ�&ƵŶĚ͟�ĂŶĚ�͞EŽŶ�DĂũŽƌ͟�&ƵŶĚ͘ 
 
FUND BALANCE ʹ The difference between the assets and liabilities of a fund.  Fund balance is terminology that is 
ĂƉƉůŝĐĂďůĞ�ƚŽ�͞ĨƵŶĚ�ůĞǀĞů͟�ƌĞƉŽƌƚŝŶŐ�ŽĨ�ŝŶĚŝǀŝĚƵĂů governmental funds and is based on the modified accrual basis of 
accounting.  It is used as a measure of the amount available to budget or spend in the future. 
 
GAAP ʹ Generally Accepted Accounting Principles; the common set of accounting principles, standards, and 
procedures that governments and private companies use to record financial transactions and compile their 
financial statements. These principles are a combination of authoritative standards (set by policy boards such as 
GASB) and commonly accepted ways of recording and reporting accounting information. 
 
GASB ʹ Government Accounting Standards Board 
 
GEAUX MOW ʹ WƌŽŶŽƵŶĐĞĚ�͞'Ž�DŽǁ͘͟��'ĞĂƵǆ Mow is a program in which lawn care vendors bid online in real 
time for the mowing of LCG owned property.  Properties are divided into various sized projects, which results in 
the ability of both large and small vendors to participate and be successful in acquiring mowing projects. 
 
GENERAL FUND ʹ This fund is one of the five governmental fund types and typically serves as the chief operating 
fund of government.  The General Fund is used to account for all financial resources except those required to be 
accounted for in another fund.  As required by the Home Rule Charter, LCG maintains two separate and distinct 
general funds; one for the City of Lafayette and one for the Parish of Lafayette.  
 
GFOA ʹ Government Finance Officers Association; a professional organization established to assist in the 
professional management of government by developing and identifying financial policies and best practices 
through education, training, facilitation of member leadership, and networking. 
 
GOVERNMENTAL FUNDS ʹ Funds generally used to account for tax�supported activities.  There are five different 
types of governmental funds; general funds, special revenue funds, debt service funds, capital project funds, and 
other general purpose funds. 
 
GRANT ʹ A financial award given by the federal, state, local government, or private organization to fund a specific 
purpose or project. 
 
GRANT MATCH ʹ >�'͛Ɛ�ƌĞƋƵŝƌĞĚ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽǁĂƌĚƐ�Ă�ŐƌĂŶƚ�ĨƵŶĚĞĚ�ƉƵƌƉŽƐĞ�Žƌ�ƉƌŽũĞĐƚ͘��'ƌĂŶƚ�ŵĂƚĐŚ�ŝƐ�ƚǇƉŝĐĂůůǇ�
made up of cash or in�kind support (i.e. goods, services, or other things of value) or a combination of both. 
 
HAZ MAT ʹ Hazardous materials 
 
HOME RULE CHARTER ʹ Home rule is the power of a local city or parish to set up its own system of self�
government without receiving a charter from the state.  The Home Rule Charter is, in essence, a local constitution 
which lays down the basic structure and laws of the locality.  
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HPACC ʹ Heymann Performing Arts and Convention Center; a part of the Arts and Culture Division in the 
Community Development Department. Is also referred to as HPAC. 
 
ILOT ʹ In Lieu of Tax 
 
INDIRECT COST ʹ A cost necessary for the functioning of the organization as a whole but which cannot be directly 
assigned to one service. 
 
INTERNAL APPROPRIATION ʹ (INT APP) An authorization for expenditure in one fund to aid in the services 
provided by another fund.  
 
IS&T ʹ >�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�/ŶĨŽƌŵĂƚŝŽŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ�dĞĐŚŶŽůŽŐǇ�;ĂůƐŽ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�/^�Žƌ�/d). 
 
JDC ʹ Judicial District Court; Lafayette Parish is served by the 15th Judicial District Court. 
 
JDH ʹ Juvenile Detention Home 
 
KEEP LAFAYETTE BEAUTIFUL ʹ A volunteer organization dedicated to keeping Lafayette beautiful through 
education and community involvement. 
 
LACC ʹ Lafayette Parish Animal Shelter and Care Center 
 
LACCP ʹ Lafayette Advisory Commission on Crime Prevention 
 
LA DOTD ʹ Louisiana Department of Transportation and Development; a state grant received by LCG. 
 
LAF ʹ Lafayette 
 
LCG ʹ Lafayette Consolidated Government 

LCP ʹ Lafayette Comprehensive Plan 

LCVC ʹ Lafayette Convention and Visitors Commission 

LEDA ʹ Lafayette Economic Development Authority 

LPPA ʹ Lafayette Public Power Authority  

LPCC ʹ Lafayette Parish Correctional Center 

LPSB ʹ Lafayette Parish School Board 

LRA ʹ Louisiana Recovery Authority 

LT ʹ Abbreviation for Long�term, used in describing debt maturity of more than one year. 

LUS ʹ Lafayette Utilities System; the department of Lafayette Consolidated Government that is responsible for the 

Utilities (electric, water, wastewater).  Also referred in some places as UT (see definition). 
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LUSFIBER ʹ Lafayette Utilities System Fiber; the department of Lafayette Consolidated Government that is 

responsible for Internet, cable television, and telephone service. 

MAJOR FUND ʹ These are funds whose revenues, expenditures, assets, or liabilities are at least 10 percent of the 

ƚŽƚĂůƐ�ĨŽƌ�Ăůů�ĨƵŶĚƐ͘��^ĞĞ�ĂůƐŽ�ĚĞĨŝŶŝƚŝŽŶ�ŽĨ�͞&ƵŶĚ͘͟ 

MANDATE ʹ (See State Mandate) 

MANNING TABLE ʹ A series of lists by department/division which contain the titles, numbers of positions, and 

aggregate salary by position authorized to be filled by that particular division. 

MILLAGE RATE ʹ A tax rate that is applied to the assessed value of real estate.   

MILLS ʹ Tenth of a cent as it relates to the property tax rate.  Millage or property tax rates are not expressed as 

regular percentages but in tenths of a penny.  For example, a millage rate of 2 mills would mean 2 tenths of a 

cent. 

MPO ʹ Metropolitan Planning Organization; a grant received by LCG. 

NERC ʹ North American Electric Reliability Corporation; this is an institution that oversees and regulates the 

reliability of the North American electrical grids, of which Lafayette Utilities System is a part. 

NON�MAJOR FUND ʹ  These are funds whose revenues, expenditures, assets, or liabilities are not 10 percent of 

ƚŚĞ�ƚŽƚĂůƐ�ĨŽƌ�Ăůů�ĨƵŶĚƐ͘��^ĞĞ�ĂůƐŽ�ĚĞĨŝŶŝƚŝŽŶ�ŽĨ�͞&ƵŶĚ͟�ĂŶĚ�͞DĂũŽƌ�&ƵŶĚ͘͟ 

O&M ʹ Operations and Maintenance 

OEP ʹ Office of Emergency Preparedness 

OP ʹ Operations 

OPEB ʹ Other Post�Employment Benefits; benefits provided to an employee by LCG when he or she begins 

retirement including health care and life insurance premiums.  The amounts shown in the group insurance fund 

are the actuarial estimates of the cost of those benefits to LCG as of the end of the fiscal year. 

PAR ʹ Parish of Lafayette  

PARATRANSIT ʹ A door to door transport service provided by LCG to its citizens with disabilities who are not able 

to ride fixed route public transportation.   

PAYG CAPITAL ʹ Also described as Pay�As�You�Go Capital.  Capital expenditures paid for through funds that are 

currently available and are not borrowed.  In the case of LCG PAYG capital expenditures, these are funded through 

dedicated sales tax collections.  Sixty�five cents of every dollar collected in sales tax by LCG is dedicated for capital 

and may not be used for operations. 

PCORI FEE ʹ Patient Centered Outcomes Research Institute; as part of the Patient Protection and Affordable Care 

Act, a Trust Fund has been established and a per capita fee is imposed on all group health plans.  
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PD ʹ Lafayette Police Department (also seen as POL) 

PLANLAFAYETTE ʹ dŚĞ�ďƌĂŶĚĞĚ�ŶĂŵĞ�ŽĨ�>�'͛Ɛ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ƉůĂŶ (see Comprehensive Plan for more 

information). 

PO ʹ Mayor�WƌĞƐŝĚĞŶƚ͛Ɛ�KĨĨŝĐĞ 

PPACA ʹ Patient Protection and Affordable Care Act 

PPACA�TRANS ʹ Patient Protection and Affordable Care Act�Transitional Reinsurance Fee; a fee imposed on LCG 

under the act that is based on the number of covered persons under the group health plan. 

PRO FORMA ʹ A budget based financial statement projecting fund performance until the end of the budget year. 

PROJECT FRONT YARD ʹ An initiative which brings together individuals, business, government, and media partners 

to address community beautification through education.   

PROPRIETARY FUND ʹ Funds that focus on the determination of operating income, changes in net position (or cost 

recovery), financial position, and cash flows.  There are two different types of proprietary funds:  Enterprise Funds 

and Internal Service Funds. 

PTA ʹ Parish Transportation Act 

PW ʹ L�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ 

PY ʹ Prior Year; for LCG, the prior year is the past fiscal year.  See Fiscal Year definition for more information. 

RB ʹ >�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂĨĨŝĐ͕�ZŽĂĚƐ�ĂŶĚ��ƌŝĚŐĞƐ͘ 

RESERVE FUND ʹ (RES) A fund in which a specified amount or balance is required to be kept in case any pledged 

revenues are insufficient to pay debt service requirements.  The debt service reserve fund may be entirely funded 

with bond proceeds at the time bonds are issued, may be funded over time through the accumulation of pledged 

revenues, may be funded with a surety or other type of guaranty policy, or may be funded only upon the 

occurrence of a specified event.   

REVENUE ʹ (REV) Sources of income financing the operations of government. 

RM ʹ Risk Management; a division of LCG͛Ɛ Office of Finance & Management. 

S&P ʹ StanĚĂƌĚ�Θ�WŽŽƌ͛Ɛ; Bond Rating Agency 

SANE ʹ Sexual Assault Nurse Examiner 

SF ʹ Lafayette Parish Sheriff Department 

SINKING FUND� (SK) A ĨƵŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĂĐĐƵŵƵůĂƚŝŶŐ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ƉĞƌŝŽĚŝĐ�ĚĞďƚ�ƐĞƌǀŝĐĞ�

payments.  Typically regular deposits are made to this fund for a percentage of the next regularly scheduled 

principal and interest payment due.  
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SPECIAL REVENUE FUNDS ʹ Used to account for the revenue derived from specific taxes or other earmarked 

revenue sources (other than for major capital projects) that are restricted by law or administrative action to 

expenditures for specified purposes.  

STATE MANDATE ʹ Any state constitutional, legislative, or executive law or order which requires a local 

government (municipality or parish) to act in a particular way on a public issue or to expend funds on certain 

functions or activities.   

SQL ʹ Structured Query Language; this is a computer programming language used for relational database 

management systems.  

SRO ʹ School Resource Officer 

SUIDI ʹ Sudden Unexplained Infant Death Investigation 

TIF ʹ Tax Increment Financing; a public financing method that is used as a subsidy for redevelopment, 

infrastructure, and other community�improvement projects.  LCG has one active TIF district located at I�10 and 

Louisiana Avenue, whereby an additional one cent sales tax is used to finance infrastructure improvements in the 

defined district.  

TPA ʹ Third Party Administrator; these are organizations that process insurance claims or certain aspects of 

employee benefit plans for the government.  Currently, LCG uses third party administrators to administer the 

ǁŽƌŬĞƌ͛Ɛ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ƉůĂŶ�ĂŶĚ�ĞŵƉůŽǇĞĞ�ŚĞĂůƚŚ�ĐĂƌĞ�ďĞŶĞĨŝƚƐ͘ 

TRANSFERS TO/FROM ʹ Amounts transferred from one fund to another to assist in financing the service for the 

recipient fund. 

TRB ʹ >�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂĨĨŝĐ͕�ZŽĂĚƐ�ĂŶĚ��ƌŝĚŐĞƐ͘�^ĞĞ�ĂůƐŽ�Z�͘ 

UDC ʹ Unified Development Code 

ULL ʹ University of Louisiana at Lafayette 

UNINCORPORATED AREAS ʹ Any region of land within the parish boundaries that is not a part of any city or town. 

UNINSURED LOSSES ʹ Amounts paid for property or liability claims that: ϭͿ�ĨĂůů�ŝŶƐŝĚĞ�ŽĨ�ĂŶǇ�ŽĨ�ƚŚĞ�ƉŽůŝĐŝĞƐ͛�

deductible and 2) for which LCG is self�insured. 

URBAN INFILL ʹA grant type received by LCG which funds the development of vacant, abandoned, passed over, or 
underutilized land within built�up areas of existing neighborhoods in the community. 
 
UT ʹ Lafayette Utilities System or LUS (see definition). 

VM ʹ Vehicle Maintenance͖�Ă�ĚŝǀŝƐŝŽŶ�ŽĨ�>�'͛Ɛ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ͘ 

WORK ORDER ʹ See Capital Project. 

391



 



APPENDIX 
 



 



,7(0�12��-���±�),1$1&(�
)''�������������

�
5HYLVHG�

25',1$1&(�12��-2����������
�

$�-2,17�25',1$1&(�2)�7+(�/$)$<(77(�&,7<�&281&,/�$1'�7+(�
/$)$<(77(�3$5,6+�&281&,/�$'237,1*�$1�23(5$7,1*�	�),9(�<($5�

&$3,7$/�,03529(0(17�%8'*(7�2)�5(9(18(6�$1'�(;3(1',785(6�)25�
7+(�/$)$<(77(�&,7<�3$5,6+�&2162/,'$7('�*29(510(17�)25�7+(�

),6&$/�<($5�%(*,11,1*�129(0%(5���������$1'�(1',1*�2&72%(5����������
�
�

%(� ,7�25'$,1('� E\� WKH� /DID\HWWH� &LW\� &RXQFLO� DQG� WKH� /DID\HWWH� 3DULVK� &RXQFLO��

WKDW��

:+(5($6�� LQ�DFFRUGDQFH�ZLWK�DOO�DSSOLFDEOH�SURYLVLRQV�RI�WKH�+RPH�5XOH�&KDUWHU�RI�

WKH� /DID\HWWH� &LW\�3DULVK� &RQVROLGDWHG� *RYHUQPHQW�� WKH� /DID\HWWH� 0D\RU�3UHVLGHQW� KDV�

VXEPLWWHG�WR�WKH�/DID\HWWH�&LW\�&RXQFLO�DQG�WKH�/DID\HWWH�3DULVK�&RXQFLO�WKH�3URSRVHG�)<������

�����2SHUDWLQJ�DQG�)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW��DQG�

:+(5($6�� WKH� /DID\HWWH� &LW\� &RXQFLO� DQG� WKH� /DID\HWWH� 3DULVK� &RXQFLO� KDYH� WDNHQ�

XQGHU� FRQVLGHUDWLRQ� WKH� VWXG\� RI� VDLG� 3URSRVHG�2SHUDWLQJ� DQG� )LYH�<HDU�&DSLWDO� ,PSURYHPHQW�

%XGJHW��

12:��7+(5()25(��%(�,7�)857+(5�25'$,1('�E\�WKH�/DID\HWWH�&LW\�&RXQFLO�

DQG�WKH�/DID\HWWH�3DULVK�&RXQFLO��WKDW��

6(&7,21���� $OO�RI� WKH�DIRUHGHVFULEHG�³:KHUHDV´�FODXVHV� DUH�DGRSWHG�DV�SDUW�RI� WKLV�

RUGLQDQFH��

6(&7,21���� ,Q�DFFRUGDQFH�ZLWK� WKH�DSSOLFDEOH�SURYLVLRQV�RI� WKH�+RPH�5XOH�&KDUWHU�

RI�WKH�/DID\HWWH�&LW\�3DULVK�&RQVROLGDWHG�*RYHUQPHQW��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�6HFWLRQV������

WKURXJK� ������ LQFOXVLYH�� DQG� LQ� DFFRUGDQFH�ZLWK� 6HFWLRQV������ WKURXJK������� LQFOXVLYH�� RI� VDLG�

+RPH�5XOH�&KDUWHU� RI� WKH� /DID\HWWH� &LW\�3DULVK�&RQVROLGDWHG�*RYHUQPHQW�� WKH�/DID\HWWH�&LW\�

&RXQFLO� DQG� WKH�/DID\HWWH� 3DULVK�&RXQFLO� GR� KHUHE\� DSSURYH� WKH� VDLG� 3URSRVHG�2SHUDWLQJ� DQG�

)LYH�<HDU� &DSLWDO� ,PSURYHPHQW� %XGJHW� DV� DPHQGHG� LQ� WKH� DWWDFKPHQWV� KHUHWR� DQG� ZKLFK� DUH�

PDGH�D�SDUW�KHUHRI�DQG�ZKLFK�ZLOO�EH�LGHQWLILHG�LQ�VDLG�ILQDO�GRFXPHQW�XQGHU�WKH�WLWOH�³$GRSWHG�

2SHUDWLQJ�	�)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW�)<�����������´�

6(&7,21���� 7KH� IROORZLQJ� TXDOLILFDWLRQV� VKDOO� DSSO\� WR� WKH� LPSOHPHQWDWLRQ� DQG�

DGPLQLVWUDWLRQ�RI�WKH�DGRSWHG�EXGJHW��

$�� 6WDWH�ODZ�UHTXLUHV�WKDW�FHUWDLQ�ILUHPHQ�EH�JLYHQ�D����ORQJHYLW\�VDODU\�LQFUHDVH���$FFRUGLQJO\��
WKH�SD\�UHVHUYH�LQFOXGHG�KHUHLQ�IRU�HOLJLEOH�ILUH�SHUVRQQHO�VKDOO�EH�GHHPHG�WR�LQFOXGH�WKH����
³ORQJHYLW\´� VDODU\� LQFUHDVH� UHTXLUHG� E\� 6WDWH� ODZ� IRU� WKH� ILVFDO� \HDU� ����������� � 6DLG� SD\�
DGMXVWPHQW�ZLOO�EH�HIIHFWLYH�QR�VRRQHU�WKDQ�WKH�ILUVW�GD\�RI�WKH�ILUVW�IXOO�SD\�SHULRG�LQ�ILVFDO�
\HDU������������
�

%�� 1R�'HSDUWPHQWDO�'LUHFWRU�RU�DJHQF\�RI�/DID\HWWH�&LW\�3DULVK�&RQVROLGDWHG�*RYHUQPHQW�VKDOO�
EH�ZLWK�DXWKRULW\� WR�H[FHHG�DSSURSULDWLRQ� OHYHOV�ZKLFK�DUH� LGHQWLILHG�GHSDUWPHQWDOO\�ZLWKLQ�
WKH� EXGJHW� DGRSWHG� IRU� WKH� ILVFDO� \HDU�ZLWKRXW� DSSURYDO� RI� WKH� /DID\HWWH�&LW\�&RXQFLO�� WKH�
/DID\HWWH�3DULVK�&RXQFLO��RU�ERWK�E\�RUGLQDQFH��

�

395



��

&�� ,QDVPXFK� DV� WKH� OLPLWHG� ZRUGLQJ� RI� DQ\� EXGJHW� RUGLQDQFH� FDQQRW� FRYHU� DOO� PDWKHPDWLFDO�
FRPSXWDWLRQ�� QDUUDWLYH� FLUFXPVWDQFHV� UHVXOWLQJ� IURP� VDODU\� DQG� RWKHU� DSSURSULDWLRQ�
DGMXVWPHQWV�� WKH� &KLHI� )LQDQFLDO� 2IILFHU�� WKURXJK� WKH� /DID\HWWH� 0D\RU�3UHVLGHQW�� LV�
DXWKRUL]HG�DQG�GLUHFWHG�WR�FRPSO\�ZLWK�WKH�GLFWDWHV�DQG�LQWHQW�RI�WKH�DGRSWHG�EXGJHW�WKURXJK�
ZKDWHYHU�PHDQV�KH�RU�VKH�GHHPV�WR�EH�SUXGHQW�DQG�QHFHVVDU\�DQG� LQ�RUGHU� WR�HQVXUH�WKDW�D�
EDODQFHG� EXGJHW� LV� DGRSWHG�� � 8SRQ� FRPSOHWLRQ� RI� EXGJHW� ILQDOL]DWLRQ� ZRUN� HDFK� \HDU�� WKH�
&KLHI�)LQDQFLDO�2IILFHU��WKURXJK�WKH�/DID\HWWH�0D\RU�3UHVLGHQW��VKDOO�SUHSDUH�D�ZULWWHQ�UHSRUW�
WR� WKH� /DID\HWWH� &LW\� &RXQFLO� DQG� WKH� /DID\HWWH� 3DULVK� &RXQFLO� GHWDLOLQJ� WKH� DPRXQW� DQG�
QDWXUH�RI�DQ\�DGMXVWPHQWV�UHTXLUHG�WR�LPSOHPHQW�WKH�DGRSWHG�EXGJHW��

�
'�� /DID\HWWH�&LW\�3DULVK�&RQVROLGDWHG�*RYHUQPHQW¶V�EXGJHW�DQG�DFFRXQWLQJ�SUDFWLFHV�DVVLJQ�WR�

HDFK� GHSDUWPHQW� DQ� DPRXQW� GHVLJQDWHG� DV� ³8QLQVXUHG� /RVVHV´� UHSUHVHQWLQJ� DPRXQWV� WR� EH�
WUDQVIHUUHG� IURP�HDFK�RI� WKH�GHSDUWPHQWV� WR�WKH�&LW\�3DULVK�5LVN�0DQDJHPHQW�3URJUDP� IRU�
XQLQVXUHG� ORVVHV� LQFXUUHG� E\� WKH� GHSDUWPHQW�� � 6XFK� DSSURSULDWLRQV� ODEHOHG� ³8QLQVXUHG�
/RVVHV´� VKDOO� QRW� EH� WUDQVIHUUHG� WR� DQ\� RWKHU� OLQH� LWHP� LQ� DQ\� GHSDUWPHQW� KDYLQJ� VXFK� DQ�
DSSURSULDWLRQ��

�
(�� 6DODU\� DSSURSULDWLRQV� IRU� ILOOHG� SRVLWLRQV� DGRSWHG� LQ� WKH� DQQXDO� EXGJHW� VKDOO� EH� FRQVLGHUHG�

HQFXPEHUHG�XSRQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�DGRSWHG�EXGJHW��
�
)�� 6DODULHV�3URPRWLRQ�&RVWV�/LQH�,WHPV���&HUWDLQ�SURPRWLRQ�FRVWV�KDYH�EHHQ�IXQGHG�LQ�D�VSHFLDO�

VDODU\�DFFRXQW�HQWLWOHG�³SURPRWLRQ�FRVWV´�DQG�DVVLJQHG�WKH�DFFRXQW�FRGH�³�����´�ZLWKLQ�HDFK�
GHSDUWPHQW�� � :KHQHYHU� DQ� LQWUD�GHSDUWPHQWDO� SURPRWLRQ� RFFXUV�� DQ� DGPLQLVWUDWLYH� EXGJHW�
UHYLVLRQ�PD\�EH�HIIHFWHG�WR�PRYH�WKH�VDODU\�DQG�EHQHILW�FRVWV�WR�WKH�DSSURSULDWH�OLQH�LWHPV�IRU�
WKDW� GLYLVLRQ�DQG�WR�DPHQG� WKH�0DQQLQJ�7DEOH�IRU� WKH�SHUVRQQHO� SRVLWLRQ�FKDQJHV�HIIHFWLYH�
ZLWK�WKH�GDWH�RI�WKH�SURPRWLRQ���1R�SURPRWLRQ�GDWH�VKDOO�EH�EHIRUH�WKH�ILUVW�IXOO�SD\�SHULRG�RI�
WKH�QHZ�ILVFDO�\HDU�� �6XFK�FKDQJHV�WR� WKH�EXGJHW�VKDOO�EH�HIIHFWHG�E\�DGPLQLVWUDWLYH�EXGJHW�
UHYLVLRQ��D�FRS\�RI�ZKLFK�VKRXOG�EH�SURYLGHG�WR�WKH�2IILFH�RI�WKH�&OHUN�RI�WKH�&RXQFLO��

�
*�� 2YHUWLPH�/LQH�,WHPV���:KHUH�DGGLWLRQDO�RYHUWLPH�E\�H[LVWLQJ�HPSOR\HHV�LV�UHTXLUHG�WR�IXOILOO�

WKH�GXWLHV�RI� YDFDQW�SRVLWLRQV�� IXQGV�QHFHVVDU\� WR�SD\� VDODULHV� IRU� WKH� VDPH�PD\�EH�PRYHG�
IURP� WKH� VDODU\� DFFRXQW� DOORFDWHG� IRU� WKH� YDFDQW� SRVLWLRQ� WR� DQ� RYHUWLPH� OLQH� LWHP� IRU� WKDW�
GLYLVLRQ��SURYLGHG��KRZHYHU��WKDW�WKH�IXQGV�PRYHG�WR�WKH�RYHUWLPH�OLQH�LWHP�VKDOO�QRW�UHGXFH�
IXQGV�DYDLODEOH�IRU�WKH�YDFDQW�SRVLWLRQ�WR�OHVV�WKDQ�WKH�DPRXQW�WKDW�ZRXOG�EH�UHTXLUHG�WR�ILOO�
WKH�YDFDQW�SRVLWLRQ�IRU� WKH�UHPDLQGHU�RI�WKH�ILVFDO�\HDU���6XFK�FKDQJHV�LQ�WKH�VDODU\�DFFRXQW�
DQG�WKH�RYHUWLPH�OLQH�LWHP�VKDOO�EH�DFFRPSOLVKHG�E\�DGPLQLVWUDWLYH�EXGJHW�UHYLVLRQ��D�FRS\�RI�
ZKLFK�VKRXOG�EH�SURYLGHG�WR�WKH�2IILFH�RI�WKH�&OHUN�RI�WKH�&RXQFLO��
�

+�� 7KH�JHQHUDO�DPHQGPHQWV�PD\�LQFOXGH�FKDQJHV�WR�H[LVWLQJ�ZRUN�RUGHUV�LQ�WKH�)<�����������
EXGJHW�� � 7KRVH� FKDQJHV� DUH� UHIOHFWHG� LQ� D� VHSDUDWH� FROXPQ�� LI� DSSOLFDEOH�� RQ� DPHQGHG�
VFKHGXOHV� DQG� WKLV� RUGLQDQFH� VHUYHV� WR� DSSURYH� DQG� DPHQG� LQ� WKH� FXUUHQW� )<� ����������
EXGJHW� WKH� FKDQJHV� VR� UHIOHFWHG� DQG� WKH�&KLHI� )LQDQFLDO�2IILFHU� LV� DXWKRUL]HG� WR� HIIHFW� WKH�
UHTXLUHG�EXGJHW�FKDQJHV��

�
,�� 7KH� DPRXQWV� DOORFDWHG� KHUHLQ� IRU� ([WHUQDO� $JHQFLHV� �$UWV� 	�&XOWXUH�� 6RFLDO� 6HUYLFHV� DQG�

$&$�*UDQW��VKDOO�RQO\�EH�GLVEXUVHG�XSRQ�WKH�DSSURYDO�RI�WKH�/DID\HWWH�&LW\�&RXQFLO�EDVHG�RQ�
UHFRPPHQGDWLRQV�VXEPLWWHG�WR�WKH�/DID\HWWH�&LW\�&RXQFLO���7KH�/DID\HWWH�0D\RU�3UHVLGHQW�LV�
GLUHFWHG� WR� GHYHORS� DQG� SUHVHQW� WR� WKH� /DID\HWWH�&LW\� &RXQFLO� DQ� DSSURSULDWH� RUGLQDQFH� WR�
DPHQG� WKH� H[LVWLQJ� RUGLQDQFH� UHODWLYH� WR� WKH� IXQGLQJ� RI� H[WHUQDO� DJHQFLHV� LQ� RUGHU� WR�
LQFRUSRUDWH�WKH�VSLULW�RI�WKLV�VHFWLRQ��
�

-�� :KHUHE\�FKDQJHV�WR�H[LVWLQJ�ZRUN�RUGHUV�LQ�WKH�)LYH�<HDU�&DSLWDO�SODQV�PD\�EH�UHTXLUHG�WR�
IXOILOO�WKH�DGRSWHG�)<�����������)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW��VXFK�FKDQJHV�DUH�
UHIOHFWHG� LQ� WKH� FDSLWDO� RXWOD\� EXGJHW� FROXPQ� WLWOHG� ³([LVWLQJ�:RUN�2UGHU�&KDQJHV�´� �7KLV�
RUGLQDQFH�ZLOO�VHUYH�WR�DSSURYH�DQG�DPHQG�LQ�WKH�FXUUHQW�)<�����������EXGJHW�WKH�FKDQJHV�
UHIOHFWHG�LQ�WKDW�FROXPQ�DQG�WKH�&KLHI�)LQDQFLDO�2IILFHU�LV�DXWKRUL]HG�WR�HIIHFW� WKH�UHTXLUHG�
EXGJHW�UHYLVLRQ�LI�DSSOLFDEOH��

�
.�� 7KH�UHRUJDQL]DWLRQ�SODQV�VXEPLWWHG�WR�UHRUJDQL]H�PXOWLSOH�GHSDUWPHQWV�LV�KHUHE\�DSSURYHG�DV�

VXEPLWWHG�DQG�LGHQWLILHG�LQ�WKH�DWWDFKHG�H[KLELWV��
�

/�� 'HOHWLRQ� RI� SRVLWLRQV�� WLWOH� FKDQJHV� DQG� RWKHU� SHUVRQQHO� FKDQJHV� DUH� KHUHE\� DSSURYHG� DV�
VXEPLWWHG�DQG�LGHQWLILHG�LQ�WKH�0DQQLQJ�7DEOH��

�
0��:KHUHE\� D� QHZ� IXQG� IRU�3DULVK� SDUNV� KDV� EHHQ� FUHDWHG� DQG� LGHQWLILHG� DV� )XQG� ���� 3DULVK�

3DUNV� DQG� 5HFUHDWLRQ�� � 7KH� &)2� VKDOO� DOVR� KDYH� WKH� DXWKRULW\� WR� DIIHFW� DQ\� QHHGHG�
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��

DGPLQLVWUDWLYH� EXGJHW� UHYLVLRQV� WR� PRYH� RWKHU� EXGJHWHG� UHVHUYH� IXQGV� WR� WKH� DSSURSULDWH�
DFFRXQWV�ZLWKLQ�WKH�IXQG�IRU�)<�������������7KH�&)2�VKDOO�SURYLGH�WKH�3DULVK�&RXQFLO�ZLWK�
WKH�GHWDLOV�RI�EXGJHW�UHYLVLRQV�DXWKRUL]HG�E\�WKLV�VHFWLRQ��

�
� �6(&7,21���� &HUWDLQ� DFWLYLWLHV� DQG� VHUYLFHV� DUH� MRLQWO\� SURYLGHG� DQG� IXQGHG� LQ� WKH�

$GRSWHG� 2SHUDWLQJ� 	� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� %XGJHW� ZLWK� &LW\� RI� /DID\HWWH� IXQGV�

DQG�RU� ZLWK� 3DULVK� RI� /DID\HWWH� IXQGV�� DQG� LW� LV� LQWHQGHG� WKDW� WKH� FRVW� RI� VXFK� VHUYLFHV� DQG�

DFWLYLWLHV� EH� VKDUHG� HTXLWDEO\� DV� VHW� IRUWK� LQ� WKH� $OORFDWLRQ� 6FKHGXOH� LQFOXGHG� LQ� WKH� ³%XGJHW�

2YHUYLHZ´� VHFWLRQ� RI� WKH�$GRSWHG�2SHUDWLQJ�	�)LYH�<HDU�&DSLWDO� ,PSURYHPHQW�%XGJHW�� � 7KH�

$OORFDWLRQ� 6FKHGXOH� UHIOHFWV� WKH� ILQDQFLDO� REOLJDWLRQV� RI� WKH� &LW\� DQG� 3DULVK� IXQGV� IRU� VXFK�

VHUYLFHV�DQG�DFWLYLWLHV��DQG�WKH�&KLHI�)LQDQFLDO�2IILFHU��WKURXJK�WKH�/DID\HWWH�0D\RU�3UHVLGHQW��LV�

DXWKRUL]HG� DQG� GLUHFWHG� WR� PDNH� VXFK� SHULRGLF� WUDQVIHUV� DV� QHFHVVDU\� WR� FRPSO\� ZLWK� VXFK�

VFKHGXOH�� � ,W� LV� DJUHHG� DQG� XQGHUVWRRG� WKDW� VXFK� WUDQVIHUV� ZLOO� EH� PDGH� E\� DSSO\LQJ� WKH�

SHUFHQWDJHV�VHW�IRUWK�LQ�VDLG�$OORFDWLRQ�6FKHGXOH�WR�WKH�ILQDO�DGRSWHG�EXGJHW�DPRXQWV��

6(&7,21���� ,I� DQ\� RQH� ���� RI� WKH� SURYLVLRQV� RI� WKLV� RUGLQDQFH� RU� WKH� DSSOLFDWLRQ�

WKHUHRI� WR� DQ\� SHUVRQ� RU� FLUFXPVWDQFH� LV� KHOG� LQYDOLG� RU� XQFRQVWLWXWLRQDO�� VXFK� LQYDOLGLW\� RU�

XQFRQVWLWXWLRQDOLW\�VKDOO�QRW�DIIHFW�RWKHU�SURYLVLRQV�RU�DSSOLFDWLRQ�RI�WKLV�RUGLQDQFH�ZKLFK�FDQ�EH�

JLYHQ� ZLWKRXW� WKH� LQYDOLG� SURYLVLRQ� RU� DSSOLFDWLRQ�� DQG�� WR� WKLV� HQG�� WKH� SURYLVLRQV� RI� WKLV�

RUGLQDQFH�DUH�GHFODUHG�VHYHUDEOH��

6(&7,21���� $OO� RUGLQDQFHV� RU� UHVROXWLRQV�� RU� SDUWV� WKHUHRI�� LQ� FRQIOLFW� KHUHZLWK� DUH�

KHUHE\�UHSHDOHG��

6(&7,21���� ())(&7,9(�'$7(�� �$IWHU�ILUVW�KDYLQJ�EHHQ�DGRSWHG�E\�D�PDMRULW\�RI�

WKH�DXWKRUL]HG�PHPEHUVKLS�RI�ERWK�WKH�/DID\HWWH�3DULVK�&RXQFLO�DQG�WKH�/DID\HWWH�&LW\�&RXQFLO��

WKLV�MRLQW�RUGLQDQFH�VKDOO�EHFRPH�HIIHFWLYH�XSRQ�VLJQDWXUH�RI�WKLV�MRLQW�RUGLQDQFH�E\�WKH�/DID\HWWH�

0D\RU�3UHVLGHQW�� WKH� HODSVH� RI� WHQ� ����� GD\V� DIWHU� UHFHLSW� E\� WKH� /DID\HWWH� 0D\RU�3UHVLGHQW�

ZLWKRXW�VLJQDWXUH�RU�YHWR��RU�XSRQ�DQ�RYHUULGH�RI�D�YHWR��ZKLFKHYHU�RFFXUV�ILUVW��


�
�
�
�
�

�

397



&z�ϮϬϮϬͲϮϬϮϭ�'�E�Z�>��D�E�D�Ed^�
��KWd����hZ/E'��KhE�/>�D��d/E'�K&�^�Wd�D��Z�ϭϳ͕�ϮϬϮϬ�

�

ϭ� '��
�͘�E�Yh/E�Ͳ��ĚĚ�ƉƌŽŵŽƚŝŽŶ�ĨŽƌ��ůĞĐƚƌŝĐĂů��ŶŐŝŶĞĞƌ�//�ͬ��ůĞĐƚƌŝĐĂů��ŶŐŝŶĞĞƌ�///�ŝŶ�ƐĞĐƚŝŽŶ�

ϳϬϯϯ͕�ĂƐ�ƉĞƌ�ƚŚĞ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;>h^Ϳ�

Ϯ� '��
�KK<�Ͳ��ĚĚ�ƉƌŽŵŽƚŝŽŶ�ĨŽƌ��ůĞĐƚƌŝĐĂů��ŶŐŝŶĞĞƌ��ŝĚĞ�//�ͬ��ůĞĐƚƌŝĐĂů��ŶŐŝŶĞĞƌ��ŝĚĞ�///�ŝŶ�

ƐĞĐƚŝŽŶ�ϳϬϴϮ͕�ĂƐ�ƉĞƌ�ƚŚĞ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;>h^Ϳ�

ϯ� '��
�KK<�Ͳ��ĚĚŝƚŝŽŶ�ŽĨ�ϲϬϬ��ŵƉ�>ŽŽƉͲ�ŝƌƉŽƌƚ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ΨϮϬϬ͕ϬϬϬ�ĂŶĚ�&ĞĞĚĞƌ��ǆƚ͘�
Ϯϱϱϲ�Ͳ�t͘��ƌŽƵƐƐĂƌĚ�ZŽĂĚ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ΨϮϴϬ͕ϬϬϬ�;ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐͿ͕�ďŽƚŚ�ƵŶĚĞƌ�

�ůĞĐƚƌŝĐ��ŝƐƚƌŝďƵƚŝŽŶ�;ƵŶĚĞƌ�ŝƚĞŵ�ϰϱ�ŽŶ�ƉĂŐĞ�ϮϵϲͿ͘��;>h^�&/s�Ͳz��Z���W/d�>Ϳ�

ϰ� '��
�͘�E�Yh/E�Ͳ��ĚĚŝƚŝŽŶ�ŽĨ�^ŽƵƚŚ��ŽůůĞŐĞ�>ŝĨƚ�^ƚĂƚŝŽŶ�ZĞƉůĂĐĞŵĞŶƚ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�
ΨϰϬϬ͕ϬϬϬ�ƵŶĚĞƌ�tĂƐƚĞǁĂƚĞƌ��ŽůůĞĐƚŝŽŶ�ŽŶ�ƉĂŐĞ�Ϯϵϵ͘�;>h^�&/s�Ͳz��Z���W/d�>Ϳ�

ϱ� '��
'h/>���h�Ͳ�DŽǀĞ�ΨϰϬ͕ϬϬϬ�ĨƌŽŵ�ůŝŶĞ�ŝƚĞŵ�ϭϬϱϲϭϮϬ�ϴϵϬϬϬͲϬ���W/d�>�Khd>�z�ƚŽ�

ϭϬϱϲϭϮϬ�ϳϬϵϬϳͲϬ��KEdZ��dh�>�^�Zs/��^͘�;W�Z<^��E��Z��Z��d/KEͿ�

ϲ� '��
�͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ĐŽƌƌĞĐƚ�ƵƚŝůŝƚǇ�ĐŽƐƚ�ĨŽƌ�ƚŚĞ�>ĂĨĂǇĞƚƚĞ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ͕�ĂƐ�

ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;�KDDhE/dz���s�>KWD�EdͿ�

ϳ� '��
�KK<�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ĚĞůĞƚĞ�Ă�WůĂŶŶĞƌ�/�ƉŽƐŝƚŝŽŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ƉƌŽŵŽƚŝŽŶ�ĂŶĚ�ĂĚĚ�Ă�

WůĂŶŶĞƌ�//�ƉŽƐŝƚŝŽŶ�ŝŶ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�WůĂŶŶŝŶŐ͕�ĂƐ�ƉĞƌ�
ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;��s�>KWD�Ed��E��W>�EE/E'Ϳ�

ϴ� '��
�͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ĂĚũƵƐƚ�ŵĂŶŶŝŶŐ�ƚĂďůĞƐ�ĂŶĚ�ƚŝƚůĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�
WƌŽƐĞĐƵƚŽƌ͛Ɛ��ŝǀŝƐŝŽŶ͕�ĂƐ�ƉĞƌ�ƚŚĞ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘��;>�'�>Ϳ�

ϵ� '��
��Z>^KE�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ƌĞͲďƵĚŐĞƚ�WĂƌŝƐŚ�ƐƚƌĞĞƚ�ůŝŐŚƚŝŶŐ�ĞǆƉĞŶƐĞƐ͕�ĂƐ�ƉĞƌ�

ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘��;&/E�E��Ϳ�

ϭϬ� '��
�͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ŝŶĐƌĞĂƐĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ�ĂĐĐŽƵŶƚ͕�

ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌĞƉĂƌĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;��KͿ�

ϭϭ� '��
'h/>���h�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ďƵĚŐĞƚ��ŽƌŽŶĞƌ͛Ɛ�ƌĞǀĞŶƵĞ�ĨŽƌ�ŽƵƚ�ŽĨ�WĂƌŝƐŚ�ĚĞĂƚŚ�ĂŶĚ�

ĂƵƚŽƉƐǇ�ĨĞĞƐ͕�ĂƐ�ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;�KZKE�ZͿ�

ϭϮ� '��
d��KZ�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ďƵĚŐĞƚ��ŽƌŽŶĞƌ͛Ɛ�ĂĚĚŝƚŝŽŶĂů�ƚĞůĞĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ĞǆƉĞŶƐĞƐ͕�ĂƐ�

ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;�KZKE�ZͿ�

ϭϯ� '��
�͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ĞůŝŵŝŶĂƚĞ�ŽŶĞ�ǀĂĐĂŶƚ��ŝƚǇͲWĂƌŝƐŚ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ��ŶŐŝŶĞĞƌ͕�

ĂƐ�ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;dZ�Ϳ�

398



&z�ϮϬϮϬͲϮϬϮϭ�'�E�Z�>��D�E�D�Ed^�
��KWd����hZ/E'��KhE�/>�D��d/E'�K&�^�Wd�D��Z�ϭϳ͕�ϮϬϮϬ�

�

ϭϰ� '��
�͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ƌĞͲďƵĚŐĞƚ�WƵďůŝĐ�tŽƌŬƐ��ŝƌĞĐƚŽƌ͛Ɛ�KΘD�ĂĐĐŽƵŶƚƐ�ŝŶ�Wt�

�ŝƌĞĐƚŽƌ͛Ɛ�ƐĞĐƚŝŽŶ͕�ĂƐ�ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;Wh�>/��tKZ<^Ϳ�

ϭϱ� '��
>�t/^�Ͳ�ZĞĚƵĐĞ�ůŝŶĞ�ŝƚĞŵ�ϵ��KE�Z�d��^dZ��d�Z�W�/Z^�ĨŽƌ�&z�ϮϬϮϬͲϮϬϮϭ�ŽŶ�ƉĂŐĞ�Ϯϴϳ�
ďǇ�ΨϯϬϬ͕ϬϬϬ�ĂŶĚ�ĐƌĞĂƚĞ�Ă�ŶĞǁ�ůŝŶĞ�ŝƚĞŵ�ƚŽ�ĂƐƉŚĂůƚ�ŽǀĞƌůĂǇ�ZŽƐĞ�>ĂŶĞ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�

ΨϯϬϬ͕ϬϬϬ�ƚŽ�ŝƚ͘�;Wh�>/��tKZ<^Ϳ�

ϭϲ� '��
�KK<�Ͳ�ZĞĚƵĐĞ�ůŝŶĞ�ŝƚĞŵ�ϱϱ�hZ��E��^W,�>d�Ks�Z>�zͬZ��KE^�ŽŶ�ƉĂŐĞ�Ϯϴϴ�ďǇ�

ΨϱϬϬ͕ϬϬϬ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ΨϱϬϬ͕ϬϬϬ�ƚŽ�Ă�ůŝŶĞ�ŝƚĞŵ�ŶĂŵĞĚ��KhZdz�Z���/Z�>���>>�z�
�KE^dZh�d/KE͘�;Wh�>/��tKZ<^Ϳ�

ϭϳ� '��
�͘�E�Yh/E�Ͳ��ĞůĞƚĞ�ůŝŶĞ�ŝƚĞŵ�ϱϱϬWtϬϬϯ�&>��d&K�h^D^�^d�E��Z��>/��E^��ʹ�ϱϬϬ�

hE/d^�ŽŶ�ƉĂŐĞ�ϯϬϵ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�Ψϯϯ͕ϬϬϬ͘�;Wh�>/��tKZ<^Ϳ�

ϭϴ� '��
�͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ĞůŝŵŝŶĂƚĞ�ŽŶĞ�ǀĂĐĂŶƚ��ƐƐŽĐŝĂƚĞ��ŝƌĞĐƚŽƌ�ŽĨ�WƵďůŝĐ�tŽƌŬƐͲ
KƉĞƌĂƚŝŽŶƐ�Θ�DĂŝŶƚĞŶĂŶĐĞ͕�ĂƐ�ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;Wh�>/��tKZ<^Ϳ�

ϭϵ� '��
�͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ƌĞŝŶƐƚĂƚĞ�^ĞĐƌĞƚĂƌǇ�/�ƉŽƐŝƚŝŽŶ�ĂŶĚ�ĚĞůĞƚĞ��ĐĐŽƵŶƚŝŶŐ��ůĞƌŬ�

ƉŽƐŝƚŝŽŶ͕�ĂƐ�ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;&/E�E��Ϳ�

ϮϬ� '��
d��KZ�Ͳ��ŵĞŶĚŵĞŶƚ�ƚŽ�ŵŽǀĞ��ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů�>ĞĂǀĞ�ĨƌŽŵ���Ͳ�ŽƵƌƚ�^ĞƌǀŝĐĞƐͲ
WƌŽďĂƚŝŽŶ�ƚŽ���Ͳ,^Ͳ�ŽƵŶƐĞůŝŶŐ�^ĞƌǀŝĐĞƐ͕�ĂƐ�ƉĞƌ�ĂŵĞŶĚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�

;�KDDhE/dz���s�>KWD�EdͿ�

Ϯϭ� '��

�KK<�Ͳ�/ŶĐƌĞĂƐĞ�ƚŽ��ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ�ůŝŶĞ�ŝƚĞŵƐ�ŝŶ�ƚŚĞ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�
�ĞƉĂƌƚŵĞŶƚƐ�ƵŶĚĞƌ�,ĞǇŵĂŶŶ�WĞƌĨŽƌŵŝŶŐ��ƌƚƐ��ĞŶƚĞƌ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ΨϯϬ͕ϬϬϬ�

ĐŽŵŝŶŐ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĨŽƌ�Ă�&ƵŶĚƌĂŝƐŝŶŐͬDĂƌŬĞƚŝŶŐ�ƉŽƐŝƚŝŽŶ͘�
;�KDDhE/dz���s�>KWD�EdͿ�

ϮϮ� '��
<͘�E�Yh/E�Ͳ��ŵĞŶĚŵĞŶƚƐ�ηϭͲηϭϭ�ĂŶĚ�ŶĞǁ�ŝƚĞŵ�ηϭϯ�ŽŶ�ůŝƐƚ�ŽĨ��ĚĚŝƚŝŽŶĂů��ŵĞŶĚŵĞŶƚƐ�

ĨŽƌ��ŽŶƐŝĚĞƌĂƚŝŽŶ͕�ĂƐ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�;&/E�E��Ϳ�

Ϯϯ� '��

�KK<�Ͳ�dĂŬĞ�ΨϮϯϬ͕ϬϬϬ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ĐŽǀĞƌ�ŽŶĞ�;ϭͿ�ĨƵůů�ƚŝŵĞ�
DĂŝŶƚĞŶĂŶĐĞ�&ŽƌĞŵĂŶ�ƉŽƐŝƚŝŽŶ�ĂŶĚ�ƉƵƚ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ĨƵŶĚƐ�ŝŶ�ƚŚĞ�ƚĞŵƉŽƌĂƌǇ�
ĞŵƉůŽǇĞĞƐ�ůŝŶĞ�ŝƚĞŵ�ĨŽƌ�,ĞǇŵĂŶŶ�WĞƌĨŽƌŵŝŶŐ��ƌƚƐ��ĞŶƚĞƌ͘�;�KDDhE/dz�

��s�>KWD�EdͿ�

Ϯϰ� '��
�KK<�Ͳ�DŽǀĞ�ΨϯϬϬ͕ϬϬϬ�ŽĨ��Z��d��ĨƵŶĚƐ�ƚŽ�>ĂĨĂǇĞƚƚĞ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ�;&ƵŶĚ�ϮϬϮͿ�;ĨŽƌ�

Ϯ�DƵƐĞƵŵ��ƵƌĂƚŽƌƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐͿ͘�;�KDDhE/dz���s�>KWD�EdͿ�

Ϯϱ� '��
�<͘�E�Yh/E�Ͳ�DŽǀĞ�ΨϮϬϬ͕ϬϬϬ�ĨƌŽŵ�&ƵŶĚ�Ϯϳϲ�ƚŽ�Ă�ŶĞǁ�ĨƵŶĚ͕�WĂƌŝƐŚ�WĂƌŬƐ�ĂŶĚ�
ZĞĐƌĞĂƚŝŽŶ͕�ƚŽ�ďĞ�ƵƐĞĚ�ĨŽƌ�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ĂĐƚŝǀŝƚŝĞƐ�;KΘDͲͲƵƚŝůŝƚŝĞƐ�ĂŶĚ�

ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐͿ�ŝŶ�ƵŶŝŶĐŽƌƉŽƌĂƚĞĚ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘�;W�Z<^��E��Z��Z��d/KEͿ�
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&z�ϮϬϮϬͲϮϬϮϭ�'�E�Z�>��D�E�D�Ed^�
��KWd����hZ/E'��KhE�/>�D��d/E'�K&�^�Wd�D��Z�ϭϳ͕�ϮϬϮϬ�

�

Ϯϲ� '��
<͘�E�Yh/E�Ͳ��ŚĂŶŐŝŶŐ�ůŝŶĞ�ŝƚĞŵ�ϭϬϱϲϭϮϬ�ϳϬϵϬϳͲϬ��KEdZ��dh�>�^�Zs/��^�ĨƌŽŵ�

ΨϰϬ͕ϬϬϬ�ƚŽ�ΨϬ͘�;W�Z<^��E��Z��Z��d/KEͿ�

Ϯϳ� '��
��KK<�Ͳ�EĂŵĞ�ĨƵŶĚ�ĨŽƌ��ŝƚǇ�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ĂĐƚŝǀŝƚŝĞƐ�ƚŽ��ŝƚǇ�WĂƌŬƐ�ĂŶĚ�

ZĞĐƌĞĂƚŝŽŶ͘�;W�Z<^��E��Z��Z��d/KEͿ�

Ϯϴ� '��
�͘�E�Yh/E�Ͳ��ĚĚ�Ψϭ�ŵŝůůŝŽŶ�ĨŽƌ�ƉŽůŝĐĞ�ƚƌĂŝŶŝŶŐ�ĨƌŽŵ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ͕�ƚŽ�ďĞ�

ƌĞŝŵďƵƌƐĞĚ�Ăƚ�Ă�ůĂƚĞƌ�ƚŝŵĞ�ǁŝƚŚ�ƉĞŶĚŝŶŐ�ĨĞĚĞƌĂů�ĨƵŶĚŝŶŐ͘�;WK>/��Ϳ�

Ϯϵ� '��
�KK<�Ͳ�/ŶĐƌĞĂƐĞ�ůŝŶĞ�ŝƚĞŵ�ϭϬϭϴϭϬϬ�ϳϲϬϰϬͲϬ��yd��WWͲ������dZ�&KZ�d,���Zd^�ďǇ�

ΨϭϬϬ͕ϬϬϬ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�ĨŽƌ�Ă�ƚŽƚĂů�ŽĨ�ΨϮϱϳ͕ϲϴϬ͘�;�KDDhE/dz�
��s�>KWD�EdͿ�

ϯϬ� '��
>���Z��Ͳ�dŽ�ƌĞƐĐŝŶĚ�ĂŶǇ�ƌĂŝƐĞƐ�ƚŚĂƚ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϬͲϮϬϮϭ�ďƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�

DĂǇŽƌͲWƌĞƐŝĚĞŶƚ͛Ɛ�KĨĨŝĐĞ͘�;WZ�^/��EdΖ^�K&&/��Ϳ�

ϯϭ� '��
,���Zd�Ͳ��ŵĞŶĚŵĞŶƚ�ηϭϮ�;ĐŚĂŶŐĞ�ƚŽ�ĂĐĐŽŵŵŽĚĂƚĞ�ƐŚŝĨƚƐ�ŝŶ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�

ƉŽƐŝƚŝŽŶƐͿ�ŽŶ�ůŝƐƚ�ŽĨ��ĚĚŝƚŝŽŶĂů��ŵĞŶĚŵĞŶƚƐ�ĨŽƌ��ŽŶƐŝĚĞƌĂƚŝŽŶ͕�ĂƐ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐĞ͘�
;&/E�E��Ϳ�

ϯϮ� '��
,���Zd�Ͳ�dĂŬĞ�ΨϯϯϬ͕ϲϮϴ�ĨƌŽŵ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�ďĂůĂŶĐĞ�ĂŶĚ�ŝŶĐƌĞĂƐĞ��ĂũƵŶĚŽŵĞ�

ĞǆƚĞƌŶĂů�ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ƚŽ�ΨϱϬϬ͕ϬϬϬ͘�;��:hE�KD�Ϳ�

ϯϯ� '��
>���Z��Ͳ�dĂŬĞ�ΨϭϱϬ͕ϬϬϬ�ĨƌŽŵ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ŶĞǁ�ĐĂƉŝƚĂů�ůŝŶĞ�

ŝƚĞŵ��/dz��/^dZ/�d�ϱ�dZ�&&/����>D/E'͘�;Wh�>/��tKZ<^Ϳ�

ϯϰ� '��
>���Z��Ͳ��ŵĞŶĚ�ƚŚĞ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�ďƵĚŐĞƚ�ďǇ�ŝŶĐƌĞĂƐŝŶŐ�ŝƚ�ďǇ�Ψϭ͘ϳϱ�ŵŝůůŝŽŶ�
;ΨϳϱϬ͕ϬϬϬ�ŝŶ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂŶĚ�Ψϭ�ŵŝůůŝŽŶ�ŝŶ�ĐĂƉŝƚĂůͿ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ͘�

;W�Z<^��E��Z��Z��d/KEͿ�

ϯϱ� '��
�KK<�Ͳ��ƉƉƌŽƉƌŝĂƚĞ�Ψϴ͕ϳϬϲ�ĨŽƌ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ƐĞǀĞŶ�;ϳͿ�ƐƚƌĞĞƚ�ůŝŐŚƚ�ƉŽůĞƐ�Ăƚ��ĞĚĂƌ�

�ƌĞĞŬ��ŽŶĚŽƐ�ŽĨĨ�ŽĨ�WŝůůĞƚƚĞ�ZŽĂĚ͘�;>h^Ϳ�

ϯϲ� '��
>���Z��Ͳ�ZĞƐƚŽƌĞ�ĨƵŶĚŝŶŐ�ƚŽ�ƚŚĞ�ƚĞŵƉŽƌĂƌǇ�ĞŵƉůŽǇĞĞƐ�ůŝŶĞ�ŝƚĞŵ�ƵŶĚĞƌ�ƚŚĞ�EĂƚƵƌĞ�

^ƚĂƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ΨϮϭ͕ϳϳϮ͘�;�KDDhE/dz���s�>KWD�EdͿ�

�
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&z�ϮϬϮϬͲϮϬϮϭ�^�W�Z�d���D�E�D�Ed^�
��KWd����hZ/E'��KhE�/>�D��d/E'�K&�^�Wd�D��Z�ϭϳ͕�ϮϬϮϬ�

�

ϭ� ^�� �WWZKs���,���Zd�Ͳ�ZĞŵŽǀĞ�ϯϭϭ�ĨƌŽŵ�>h^�&ŝďĞƌ͘��͘�EĂƋƵŝŶ�ŽďũĞĐƚĞĚ͘�;>h^�&/��ZͿ�

Ϯ� ^��
�WWZKs���,���Zd�Ͳ�DŽǀĞ�ϯϭϭ�ďĂĐŬ�ƵŶĚĞƌ�ƚŚĞ���KΖƐ�KĨĨŝĐĞ͘���EĂƋƵŝŶ�ŽďũĞĐƚĞĚ͘�

;��KΖƐ�ŽĨĨŝĐĞͿ�

ϯ� ^��
&�/>���>���Z��Ͳ�/ŶĐůƵĚĞ�ďĂĐŬ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƚŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�ƚŚĞ�EƵƌƐĞ�ĂŶĚ�ƚŚĞ�

EƵƌƐĞΖƐ�ŽƉĞƌĂƚŝŽŶƐ͘�;&/E�E��Ϳ�

�
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Lafayette Consolidated Government

2020-21 Adopted Budget

Net Position by Component

Last Ten Fiscal Years (Unaudited)

(In Thousands)

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

Governmental Activities

Net Investment in Capital Assets 372,326$       362,249$       354,215$       348,358$  323,369$ 311,019$ 300,527$ 301,007$  295,978$  281,039$  

Restricted 219,963          208,925          192,529          176,076    182,029    174,475    170,001    161,372    156,687    134,709     

Unrestricted (deficit) (110,948)        (108,492)        (82,458)           (81,755)     (80,933)     (10,965)     (28,122)     (39,408)     (40,184)     (17,022)      

Total Governmental Activities 

 Net Position 481,341          462,682          464,286          442,679    424,465    474,530    442,406    422,970    412,481    398,726     

Business-type Activities

Net Investment in Capital Assets 399,870          377,559          354,438          333,721    318,156    311,982    301,463    300,397    301,825    319,824     

Restricted 154,329          144,079          140,141          142,028    143,872    133,086    124,301    119,518    129,462    102,441     

Unrestricted 49,834            50,295            58,321            57,716      57,049      77,913      74,657      76,563      61,562      66,368       

Total Business-type Activities 

 Net Position 604,033          571,933          552,900          533,465    519,077    522,981    500,422    496,478    492,849    488,634     

Primary Government

Net Investment in Capital Assets 772,196          739,808          708,653          682,079    641,525    623,001    601,990    601,404    597,803    600,863     

Restricted 374,292          353,004          332,670          318,104    325,901    307,562    294,302    280,890    286,150    237,150     

Unrestricted (61,114)           (58,197)           (24,137)           (24,039)     (23,884)     66,948      46,535      37,155      21,377      49,346       

Total Primary Government

 Net Position 1,085,374$    1,034,615$    1,017,186$    976,144$  943,542$ 997,511$ 942,827$ 919,449$  905,330$  887,360$  
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Lafayette Consolidated Government
2020-21 Adopted Budget

Fund Balances, Governmental Funds
Last Ten Fiscal Years (Unaudited)

(In Thousands)

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

General Fund (1)

Pre-GASB 54 (2)

Reserved N/A N/A N/A N/A N/A N/A N/A N/A N/A 391$         

Designated N/A N/A N/A N/A N/A N/A N/A N/A N/A 21,492      

Unreserved, 

     Undesignated N/A N/A N/A N/A N/A N/A N/A N/A N/A 3,946        

Post GASB 54 (3)

Nonspendable 6$              3$              -                 1$              2$              3$              3$              2$              5$              N/A

Committed -                 -                 405           519           670           531           1,282        615           599           N/A

Assigned 18,795      5,354        3,406        2,380        2,774        1,594        1,158        5,151        7,075        N/A

Unassigned 37,401      45,967      46,256      43,177      39,393      34,268      26,216      18,576      8,217        N/A

Total General Fund 56,202$   51,324$   50,067$   46,079$   42,840$   36,396$   28,659$   24,344$   15,895$   25,829$   

All Other Governmental Funds

Pre GASB 54

Reserved N/A N/A N/A N/A N/A N/A N/A N/A N/A 84,732$   

Designated N/A N/A N/A N/A N/A N/A N/A N/A N/A 107,076   

Unreserved, 

     Undesignated N/A N/A N/A N/A N/A N/A N/A N/A N/A 38,173      

Post GASB 54

Nonspendable 363$         413$         356$         342$         271$         376$         283$         269$         305$         N/A

Restricted 215,221   199,052   193,993   207,730   227,600   243,506   250,216   44,994      45,286      N/A

Committed -                 -                 -                 22              27              209           591           136,983   154,888   N/A

Assigned 22,025      14,158      15,936      11,394      11,292      3,152        3,165        67,200      70,768      N/A

Unassigned (8)               -                 -                 -                 -                 -                 -                 -                 -                 N/A

Total all other

     Governmental Funds 237,601$ 213,623$ 210,285$ 219,488$ 239,190$ 247,244$ 254,255$ 249,446$ 271,247$ 229,982$ 

(1) Combined City and Parish General Funds
(2) Prior to FY2011 implementation of GASB 54, fund balances were classified as Reserved, Designated, 
     and Unreserved/Undesignated 
(3) With the implementation of GASB 54 in FY2011, fund balances are reclassified as Nonspendable, Restricted,
     Committed, Assigned and Unassigned
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Changes in Fund Balances of Governmental Funds

Last Ten Fiscal Years (Unaudited)

(In Thousands)

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

Revenues

Taxes 206,579$  201,564$  200,311$  193,663$  194,492$  186,196$  182,125$  173,658$  164,229$  160,096$  

Licenses and Permits 5,888         5,593         5,235         5,251         5,762         6,360         5,209         5,038         4,725         4,808         

Intergovernmental 18,674       15,873       16,057       21,436       21,779       20,467       22,353       20,572       26,122       32,851       

Charges for Services 19,545       18,990       16,967       17,307       16,828       17,647       15,567       15,134       15,571       12,663       

Fines and Forfeits 2,103         2,491         3,773         4,297         4,430         4,607         4,225         4,070         4,573         4,764         

Investments Earnings 7,615         4,032         1,757         1,498         775            637            581            1,086         1,435         1,646         

Miscellaneous Revenues 2,435         1,254         1,592         2,017         1,945         2,053         2,537         2,582         2,093         2,285         

Total Revenues 262,839    249,797    245,692    245,469    246,011    237,967    232,597    222,140    218,749    219,114    

Expenditures

Current:

General Government 48,489       42,606       39,874       40,498       39,716       38,265       36,881       35,025       33,159       32,090       

Public Safety 70,580       71,933       72,763       74,773       69,286       65,718       62,835       57,616       61,131       55,905       

Public Works 36,061       29,424       30,467       33,095       32,937       32,211       32,323       33,049       33,968       29,383       

Urban Redevelop and Housing 1,896         2,480         2,505         2,707         1,541         1,720         5,349         3,810         2,865         1,501         

Culture and Recreation 28,495       29,065       25,710       24,273       24,509       21,972       22,274       21,120       22,346       20,482       

Health and Welfare 1,034         1,023         977            1,191         1,152         940            4,373         707            617            1,735         

Economic Opportunity 348            338            383            320            317            337            319            323            352            204            

Economic Dev and Assist 5,075         1,321         1,164         1,488         1,431         1,235         1,532         1,484         1,665         2,433         

Debt Service:

Principal Retirement 21,140       22,655       22,155       21,790       22,085       22,055       20,580       18,265       20,320       17,705       

Interest and Fiscal Charges 11,490       13,206       14,321       15,221       16,724       18,255       19,889       18,467       20,620       20,461       

Debt Issuance Costs 1,054         -                  252            680            564            519            270            981            1,156         -                  

Payment to Escrow Agent -                  -                  16,239       7,786         -                  -                  -                  -                  -                  -                  

Capital Outlay 38,188       30,846       24,097       38,881       35,801       32,811       31,977       43,494       48,227       44,494       

Total Expenditures 263,850    244,897    250,907    262,703    246,063    236,038    238,601    234,341    246,426    226,394    

Excess (Deficiency) of Revenues 

Over (Under) Expenditures (1,011)       4,900         (5,215)       (17,234)     (52)             1,929         (6,004)       (12,201)     (27,677)     (7,280)       

Other Financing Sources (Uses)

Proceeds from sale of assets 1,400         -                  -                  -                  -                  -                  -                  -                  -                  -                  

Proceeds from Issuance of Debt 64,825       -                  11,460       39,950       35,755       29,930       15,690       102,055    101,600    -                  

Premium on Issuance of Debt 7,384         -                  1,749         4,101         4,727         3,192         1,263         3,459         2,949         -                  

Payment to Escrow Agent (43,692)     -                  (13,209)     (44,051)     (41,353)     (33,075)     -                  (104,525)   (41,945)     -                  

Transfers In 32,731       50,134       50,355       41,743       42,498       27,842       31,272       27,809       100,625    89,762       

Transfers Out (32,782)     (50,439)     (50,355)     (41,743)     (43,185)     (29,093)     (32,436)     (26,903)     (101,754)   (90,700)     

Transfers from Component Units -                  -                  -                  -                  -                  -                  -                  137            68               73               

Transfers to Component Units -                  -                  -                  -                  -                  -                  -                  (3,183)       (3,013)       (2,387)       

Total Other Financing Sources (Uses) 29,866       (305)           -                  -                  (1,558)       (1,205)       15,789       (1,152)       58,531       (3,252)       

Net Change in Fund Balances 28,855$    4,595$       (5,215)       (17,234)     (1,610)       725$          9,785$       (13,353)     30,854$    (10,532)     

Debt Service as a Percentage of 

Non-Capital Expenditures 14.46% 16.75% 16.08% 16.54% 18.46% 19.84% 19.59% 19.25% 20.66% 20.98%
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General Governmental Tax Revenues by Source

Last Ten Fiscal Years (Unaudited)

(In Thousands)

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

Tax Revenues

Ad Valorem Taxes-

   City 27,944$   27,765$   27,559$   25,906$   24,571$   24,136$   23,225$   21,758$   20,940$   20,728$   

   Parish 61,117      60,257      59,895      54,544      53,415      46,352      47,331      44,223      43,382      42,899      

Interest and Penalty 167           152           139           135           110           103           135           109           222           130           

Franchise Fees 2,630        2,900        2,894        2,985        2,932        2,987        2,568        2,472        2,437        2,602        

Fire Insurance Rebate 937           933           1,020        937           1,046        899           895           806           788           610           

Parish Sales Tax 4,885        4,576        4,573        4,665        5,812        6,676        6,364        6,102        5,574        4,966        

City Sales Taxes-

   1961 Sales Tax 44,593      43,181      43,441      43,337      44,695      44,213      42,305      40,815      38,184      36,746      

   1985 Sales Tax 37,221      36,221      36,575      36,122      37,805      37,533      36,014      34,658      32,509      31,068      

   TIF Districts 1,138        1,270        1,248        1,525        1,258        1,224        1,157        1,118        981           796           

Total Tax Revenues 180,632$ 177,255$ 177,344$ 170,156$ 171,644$ 164,122$ 159,994$ 152,062$ 145,017$ 140,544$ 
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Property Tax Rates (Per $1,000 of Assessed Value)

Direct and Overlapping Governments
Last Ten Fiscal Years (Unaudited)

Total 

City of Debt Total Debt Total

Fiscal Lafayette Operating Service Parish Operating Service School Board

Year Millage Millage Millage Millage Millage Millage Millage Other Total

2010 17.94 26.66 3.40 30.06 33.56 -     33.56 35.10 116.66

2011 17.94 26.66 3.00 29.66 33.56 -     33.56 35.10 116.26

2012 17.94 26.66 3.00 29.66 33.56 -     33.56 35.24 116.40

2013 17.94 26.61 3.00 29.61 33.56 -     33.56 33.74 114.85

2014 17.94 24.67 3.00 27.67 33.56 -     33.56 35.09 114.26

2015 17.94 27.28 3.00 30.28 33.56 -     33.56 35.14 116.92

2016 17.94 26.47 2.75 29.22 33.56 -     33.56 35.37 116.09

2017 17.80 27.05 2.75 29.80 33.56 -     33.56 35.06 116.22

2018 17.80 27.05 2.75 29.80 33.56 -     33.56 35.51 116.67

2019 17.80 27.05 2.75 29.80 33.56 -     33.56 36.69 117.85

Source: Lafayette Parish Tax Assessor - Grand Recapitulation of the Assessment Roll.

Lafayette Parish Lafayette Parish School Board

Lafayette City-Parish Consolidated Government
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Parish Property Tax Rates

 (Per $1,000 of Assessed Value)
Last Ten Fiscal Years of Collection (Unaudited)

2018 2017 2016 2015 2014 2013 2012 2011 2010 2009

Parish Tax 3.05      3.05   3.05   3.05   3.05   3.05   3.05   3.05   3.05   3.05   

Parish Tax (Exempted Municipalities) 1.52      1.52   1.52   1.52   1.52   1.52   1.52   1.52   1.52   1.52   

Airport Maintenance 1.58      1.58   1.58   1.71   1.71   1.71   1.71   1.71   1.71   1.71   

Courthouse & Jail Maintenance 2.34      2.34   2.34   2.34   2.34   2.34   2.34   2.34   2.34   2.34   

Road and Bridges 4.17      4.17   4.17   4.17   4.17   4.17   4.17   4.17   4.17   4.17   

Health Unit n/a n/a n/a 0.80   1.61   -     0.94   0.99   0.99   0.99   

Juvenile Detention Home Maint 1.17      1.17   1.17   1.17   1.17   1.17   1.17   1.17   1.17   1.17   

Drainage Maint 3.34      3.34   3.34   3.34   3.34   3.34   3.34   3.34   3.34   3.34   

Teche-Vermilion Freshwater 1.41      1.41   1.41   1.50   1.50   1.45   1.45   1.50   1.26   1.26   

Detention Correctional Facility 1.90      1.90   1.90   2.06   2.06   2.06   2.06   2.06   2.06   2.06   

Public Improvement Bonds (B&I) 2.75      2.75   2.75   2.75   3.00   3.00   3.00   3.00   3.00   3.40   

Mosquito Abatement n/a n/a n/a 1.50   1.50   0.50   1.50   1.50   1.50   1.50   

School Tax (Constitutional) 4.59      4.59   4.59   4.59   4.59   4.59   4.59   4.59   4.59   4.59   

Special School Tax 7.27      7.27   7.27   7.27   7.27   7.27   7.27   7.27   7.27   7.27   

Special School Impr Maint Op 5.00      5.00   5.00   5.00   5.00   5.00   5.00   5.00   5.00   5.00   

Law Enforcement District 16.79    16.79 16.79 16.79 16.79 16.79 16.79 16.79 16.79 16.79 

School-1985 Operation 16.70    16.70 16.70 16.70 16.70 16.70 16.70 16.70 16.70 16.70 

Assessment District 1.56      1.44   1.44   1.56   1.56   1.56   1.56   1.56   1.56   1.56   

LEDA 1.68      1.68   1.68   1.82   1.82   1.82   1.82   1.92   1.92   1.92   

Lafayette Parish Bayou

     Vermilion (B&I) 0.17      0.17   0.17   -     0.10   0.10   0.10   0.10   0.20   0.20   

Lafayette Parish Bayou

     Vermilion Maint 0.75      0.75   0.75   0.75   0.75   0.75   0.71   0.75   0.75   0.75   

Library 6.00      6.00   6.00   6.52   6.52   6.52   6.52   6.52   6.52   6.52   

Health Unit, Mosquito, Etc. 2.21      3.56   3.56   n/a n/a n/a n/a n/a n/a n/a

Storm Water Management 1.10      n/a n/a n/a n/a n/a n/a n/a n/a n/a

Cultural Economy 0.25      n/a n/a n/a n/a n/a n/a n/a n/a n/a

Sub-District of DDA 12.75    11.69 11.24 11.24 10.91 10.91 9.60   10.91 10.91 10.91 

Total 100.05  98.87 98.42 98.15 98.98 96.32 96.91 98.46 98.32 98.72 

Source: Lafayette Parish Tax Assessor - Grand Recapitulation of the Assessment Roll.

Note: Does not include taxes levied within municipal boundaries.
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Governmental Funds Gross Sales Tax Revenue

Last Ten Fiscal Years
(Unaudited)

City Sales City Sales TIF Parish Sales Total

Fiscal Tax 1961 Tax 1985 Districts Tax Sales

Year 1% 1% 1% 1% Tax

2010 36,745,809$ 31,067,606$      796,286$          4,965,904$        73,575,605$      

2011 38,183,698   32,509,068        981,058            5,574,284           77,248,108        

2012 40,814,786   34,659,644        1,117,970         6,101,929           82,694,328        

2013 42,304,925   36,014,309        1,156,773         6,363,562           85,839,569        

2014 44,212,574   37,532,841        1,224,206         6,675,866           89,645,487        

2015 44,694,734   37,804,976        1,258,320         5,812,450           89,570,480        

2016 43,337,302   36,122,279        1,524,519         4,664,950           85,649,050        

2017 43,441,278   36,575,353        1,247,517         4,573,349           85,837,497        

2018 43,181,294   36,221,327        1,269,596         4,576,267           85,248,484        

2019 44,592,889   37,221,378        1,138,358         4,885,224           87,837,849        

Source: Lafayette Parish School System Sales Tax Division

Schools 
0.24

Louisiana 
State 
0.53

City 
Restricted 

0.15

City

Louisiana  
State  
0.53

Schools 
0.24

Sheriff 
0.115

Parish 
General 

Fund  
0.115

Unincorporated Areas
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Principal Property Tax Payers - Lafayette Parish

Current Year and Nine Years Ago
(Unaudited)

December 31, 2018 December 31, 2009

Percent of Percent of
Total Total

Assessed Assessed Assessed Assessed 
Taxpayer Type of Business Value Rank Valuation Value Rank Valuation

Franks Casing Oilfield Services 21,000,102$       1 0.78% 13,936,795$       6 0.73%

Iberiabank Financial Services 17,463,403         2 0.65% 13,989,127         5 0.73%

Stuller Inc. Manufacturing 16,657,039         3 0.62% 18,358,308         2 0.96%

Southwest La Electric (SLEMCO) Utilities 15,537,110         4 0.58% 12,370,140         7 0.64%

Wal-Mart / Sams Retail Services 15,492,768         5 0.58% 14,176,190         4 0.74%

A T & T / Bellsouth Telecommunications 15,371,182         6 0.57% 25,433,768         1 1.32%

Halliburton Oilfield Services 13,330,967         7 0.50% -- -- --

Expro Americas Oilfield Services 13,283,983         8 0.50% -- -- --

Anadarko Petroleum Oilfield Services 12,714,120         9 0.47% -- -- --

JP Morgan Chase Financial Services 11,636,966         10 0.43% -- -- --

Baker Hughes Oilfield Services -- -- -- 16,411,277         3 0.85%

Regional Health System Medical Services -- -- -- 11,103,900         8 0.58%

Offshore Energy Oilfield Services -- -- -- 10,711,592         9 0.56%

P H I Inc. Oilfield Services -- -- -- 10,339,099         10 0.54%

Totals 152,487,640$     5.68% 146,830,196$     7.65%

Parish's total assessed value for 2018 2,680,216,083$  

Parish's total assessed value for 2009 1,919,805,776$  

Source:  Lafayette Parish Tax Assessor 
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Principal Property Tax Payers - City of Lafayette
Current Year and Nine Years Ago

(Unaudited)

December 31, 2018 December 31, 2009

Percent of Percent of
Total Total

Assessed Assessed Assessed Assessed 
Taxpayer Type of Business Value Rank Valuation Value Rank Valuation

Stuller Inc. Manufacturing 16,657,039$       1 1.05% 18,358,308          1 1.57%

Iberiabank Financial Services 15,967,451          2 1.01% 11,562,630          3 0.99%

Franks Casing Oilfield Services 12,274,649          3 0.78% -- -- --

Wal-Mart / Sams Retail Services 10,219,678          4 0.65% 11,674,881          2 1.00%

JP Morgan Chase Financial Services 10,215,769          5 0.65% 5,298,128            8 0.45%

P H I Inc. Oilfield Services 9,853,053            6 0.62% -- -- --

A T & T / Bellsouth Telecommunications 9,717,005            7 0.61% 9,924,615            5 0.85%

Service Chevrolet Inc. Car Dealership 7,147,758            8 0.45% 4,649,904            10 0.40%

Entergy Gulf States Utilities 5,924,070            9 0.37% -- -- --

HCA Regional Health System Medical Services 5,226,956            10 0.33% -- -- --

Regional Health System Medical Services -- -- -- 11,103,900          4 0.95%

B J Services Oil & Gas Support Services -- -- -- 6,333,146            6 0.54%

Louisiana Machinery Construction Equip Sales/Rent -- -- -- 5,350,246            7 0.46%

Lowes Home Centers Inc. Building Material Dealers -- -- -- 4,856,466            8 0.42%

Totals 103,203,428$     6.52% 89,112,224$       7.63%

City's total assessed value for 2018 1,582,892,287$  

City's total assessed value for 2009 1,167,335,011$  

Source:  Lafayette Parish Tax Assessor 
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Property Tax Levies and Collections
Last Ten Fiscal Years (Unaudited)

Year Ended 

October 31

Total Tax 

Levy

Current Tax 

Collections

Percent of 

Current 

Taxes 

Collected

Delinquent 

Tax 

Collections

Total Tax 

Collections

 Percent of 

Total Tax 

Collections 

to Total Tax 

Levy

Outstanding 

Delinquent 

Taxes (1)

Percent of 

Delinquent 

Taxes  to 

Total Tax 

Levy

City of Lafayette (Dollars in thousands)

2010 20,803$     20,703$     99.52% 26$             20,729$     99.64% 637$            3.06%

2011 20,944       20,827       99.44% 113             20,940       99.98% 641              3.06%

2012 21,841       21,728       99.48% 30               21,758       99.62% 627              2.87%

2013 23,383       23,201       99.22% 25               23,226       99.33% 697              2.98%

2014 24,172       24,074       99.59% 62               24,136       99.85% 733              3.03%

2015 24,638       24,565       99.70% 6                 24,571       99.73% 800              3.25%

2016 25,993       25,893       99.62% 13               25,906       99.67% 887              3.41%

2017 27,645 27,536       99.61% 22               27,558       99.69% 973              3.52%

2018 27,849 27,759       99.68% 6                 27,765       99.70% 1,057           3.80%

2019 27,986 27,910       99.73% 34               27,944       99.85% 1,100           3.93%

Lafayette Parish (Dollars in thousands)

2010 43,401$     42,630$     98.22% 105$          42,735$     98.47% 666$            1.53%

2011 44,118       43,132       97.77% 93               43,225       97.98% 893              2.02%

2012 44,461       43,927       98.80% 230             44,157       99.32% 533              1.20%

2013 47,726       47,108       98.71% 79               47,187       98.87% 539              1.13%

2014 46,636       46,187       99.04% 81               46,268       99.21% 450              0.96%

2015 53,882       53,262       98.85% 65               53,327       98.97% 620              1.15%

2016 55,042       54,052       98.20% 376             54,428       98.88% 989              1.80%

2017 61,047       59,764       97.90% 19               59,783       97.93% 1,283           2.10%

2018 61,515       60,121       97.73% 14               60,135       97.76% 1,394           2.27%

2019 61,755       60,953       98.70% (9)                60,944       98.69% 802              1.30%

(1)  Includes unpaid taxes from prior years.

Source: Lafayette Parish Tax Assessor
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Calculation of Legal General Obligation Debt Margin
Last Ten Fiscal Years

(Unaudited)

City of Lafayette

Any Aggregate Legal Total General Obligation

Fiscal Gross One All Debt Debt Debt Applicable to Limitation

Year Assessed Value Purpose Purpose Outstanding Margin as a Percentage of Debt Limit

2010 1,159,581,267$ 115,958,127$ 405,853,443$ -$                    405,853,443$ 0%

2011 1,167,449,766   116,744,977   408,607,418   -                      408,607,418   0%

2012 1,218,675,373   121,867,537   426,536,381   -                      426,536,381   0%

2013 1,298,554,207   129,855,421   454,493,972   -                      454,493,972   0%

2014 1,347,375,057   134,737,506   471,581,270   -                      471,581,270   0%

2015 1,373,379,599   137,337,960   480,682,860   -                      480,682,860   0%

2016 1,448,878,182   144,887,818   507,107,364   -                      507,107,364   0%

2017 1,553,066,806   155,306,681   543,573,382   -                      543,573,382   0%

2018 1,564,560,892   156,456,089   547,596,312   -                      547,596,312   0%

2019 1,572,295,611   157,229,561   550,303,464   -                      550,303,464   0%

Lafayette Parish

Any Aggregate Legal 

Fiscal Gross One All Debt Debt

Year Assessed Value Purpose Purpose Outstanding Margin

2010 1,919,805,776$ 191,980,578$ no limit 45,890,000$ no limit

2011 1,975,116,139   197,511,614   no limit 69,475,000   no limit

2012 1,994,635,544   199,463,554   no limit 66,715,000   no limit

2013 2,123,625,080   212,362,508   no limit 64,245,000   no limit

2014 2,231,474,220   223,147,422   no limit 61,820,000   no limit

2015 2,321,605,339   232,160,534   no limit 59,080,000   no limit

2016 2,447,494,074   244,749,407   no limit 56,235,000   no limit

2017 2,641,089,701   264,108,970   no limit 53,290,000   no limit

2018 2,665,288,645   266,528,865   no limit 50,205,000   no limit

2019 2,680,216,083   268,021,608   no limit 46,960,000   no limit

Louisiana Revised Statutes limit the Parish's General Obligation bonded debt for other purposes to 10% of the assessed valuation of the 

taxable property for a single purpose with no limit on the number of purposes. The City may issue general obligation bonded debt in 

excess of 10% of the assessed valuation of the taxable property for any single purpose provided that the aggregate for all such purposes 

(determined at the time of issuance of the bonds) does not exceed 35% of the assessed valuation of the taxable property of the City.
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Outstanding Debt by Type

Last Ten Fiscal Years (Unaudited)
(In Thousands)

City Parish

Sales Tax Taxable

Fiscal Revenue Refunding Certificates of General Certificates of

Year Bonds Bonds Indebtedness Obligation Indebtedness

2010 311,681$ 40,600$                -$                    44,935$        955$             

2011 324,031   39,200                  6,000              69,596          880               

2012 312,394   41,235                  5,705              68,593          -                    

2013 312,549   39,575                  5,400              66,006          -                    

2014 295,431   37,575                  5,080              63,811          -                    

2015 276,830   35,500                  4,750              60,932          -                    

2016 252,452   33,345                  4,405              57,947          -                    

2017 220,701   31,105                  4,045              54,863          -                    

2018 202,473   28,780                  3,670              51,639          -                    

2019 215,341   26,365                  3,275              48,254          -                    

Primary Government 

Utilities Communications LPPA Total Percentage 

Fiscal Revenue Revenue Revenue Primary of Personal Per Personal

Year Bonds Bonds Bonds Government Income Capita Income (1)

2010 195,555$ 113,639$             65,933$         773,298$      8.60% 3$                 8,991$        

2011 284,063   110,250                52,797            886,816        9.20% 4                   9,636          

2012 281,984   121,243                38,996            870,150        8.85% 4                   9,837          

2013 280,748   117,596                106,700         928,574        8.34% 4                   11,133        

2014 266,364   113,810                100,162         882,233        7.95% 4                   11,100        

2015 251,835   117,993                96,675            844,515        6.95% 4                   12,147        

2016 236,859   115,846                95,488            796,342        6.83% 3                   11,668        

2017 222,883   110,599                91,621            735,817        6.87% 3                   10,705        

2018 207,533   105,027                87,601            686,723        6.17% 3                   11,128        

2019 260,130   99,294                  83,462            736,121        6.03% 3                   12,205        

(1) Source: U.S. Department of Commerce: Bureau of Economic Analysis

Governmental Activities

Business Type 
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Lafayette Consolidated Government

2020-21 Adopted Budget

Ratio of General Bonded Debt

Last Ten Fiscal Years

 (Unaudited)

City of Lafayette:
Net

Net Debt Service Net Bonded Debt Net Bonded

Fiscal Assessed Sales Tax Taxable Certificates of Monies Bonded to Assessed Debt per

Year Population (2) Value (1) Revenue Bonds Refunding Bonds Indebtedness Available Debt Value Capita

2010 120,623 1,159,581,267$ 308,245,000$  40,600,000$ -$                       42,308,096$    306,536,904$ 26.44% 2,541$            

2011 120,623 1,167,449,766    319,395,000    39,200,000    6,000,000         40,916,928      323,678,072   27.73% 2,683              

2012 122,130 1,218,675,373    305,855,000    41,235,000    5,705,000         41,185,974      311,609,026   25.57% 2,551              

2013 126,227 1,298,554,207    305,400,000    39,575,000    5,400,000         43,124,284      307,250,716   23.66% 2,434              

2014 127,154 1,347,375,057    286,130,000    37,575,000    5,080,000         41,881,156      286,903,844   21.29% 2,256              

2015 128,551 1,373,379,599    264,565,000    35,500,000    4,750,000         40,779,403      264,035,597   19.23% 2,054              

2016 130,422 1,448,878,182    238,080,000    33,345,000    4,405,000         31,728,073      244,101,927   16.85% 1,872              

2017 132,272 1,553,066,806    206,830,000    31,105,000    4,045,000         29,303,689      212,676,311   13.69% 1,608              

2018 133,942 1,564,560,892    189,960,000    28,780,000    3,670,000         28,487,254      193,922,746   12.39% 1,448              

2019 133,942 1,572,295,611    197,150,000    26,365,000    3,275,000         26,698,054      200,091,946   12.73% 1,494              

Lafayette Parish:

Gross Net Net

Net General Debt Service General Bonded Debt Net Bonded

Fiscal Assessed Obligation Certificates of Monies Obligation to Assessed Debt per

Year Population (2) Value (1) Bonds Indebtedness Available Bonds Value Capita

2010 221,578 1,580,320,241$ 44,935,000$    955,000$       4,530,453$      41,359,547$    2.62% 187$                    

2011 221,578 1,629,435,354    68,595,000      880,000         4,368,651         65,106,349      4.00% 294                      

2012 224,390 1,643,740,403    66,715,000      -                       3,807,789         62,907,211      3.83% 280                      

2013 229,080 1,767,973,082    64,245,000      -                       3,668,442         60,576,558      3.43% 264                      

2014 230,847 1,872,986,907    61,820,000      -                       3,826,722         57,993,278      3.10% 251                      

2015 238,586 1,958,174,846    59,080,000      -                       4,248,120         54,831,880      2.80% 230                      

2016 240,560 2,081,902,895    56,235,000      -                       4,492,786         51,742,214      2.49% 215                      

2017 242,231 2,259,086,547    53,290,000      -                       5,166,277         48,123,723      2.13% 199                      

2018 241,894 2,276,953,641    50,205,000      -                       5,909,647         44,295,353      1.95% 183                      

2019 244,056 2,286,166,528    46,960,000      -                       6,773,701         40,186,299      1.76% 165                      

Notes:

(1) Assessed value is net after homestead exemption and miscellaneous adjustments.

(2) Louisiana Department of the Treasury (2019 City of Lafayette population estimate remains unchanged due to the official estimate not available).
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Lafayette Consolidated Government

2020-21 Adopted Budget

Computation of Direct & Overlapping Debt

October 31, 2019
(Unaudited)

Estimated Amount

Debt Percentage Applicable to

Governmental Unit Outstanding Applicable Primary Government

Direct:

Lafayette Parish Government 48,254,376$                 100% 48,254,376$                         

City of Lafayette 244,981,041                 100% 244,981,041                         

Total Direct: 293,235,417                 293,235,417                         

Overlapping:

Lafayette Parish School Board 258,600,560                 100% 258,600,560                         

Underlying:

City of Broussard 19,275,535                   5.05% 973,415                                 

City of Carencro 8,450,000                     3.95% 333,775                                 

City of Scott 7,640,000                     3.70% 282,680                                 

Town of Youngsville 38,458,213                   6.17% 2,372,872                             

Total Underlying: 73,823,748$                 3,962,742                             

Total overlapping debt 262,563,302                         

City of Lafayette/Lafayette Parish direct debt 293,235,417                         

Total Direct and Overlapping Debt 555,798,719$                       

Population (1)

City of Lafayette 133,942 55.37%

City of Broussard 12,204 5.05%

City of Carencro 9,543 3.95%

Town of Duson 1,530 0.63%

City of Scott 8,938 3.70%

Town of Youngsville 14,922 6.17%

Unincorporated Parish 60,815 25.14%

Lafayette Parish 241,894

The percentage of overlapping debt applicable is estimated using population. Application percentages were estimated by determining 

the portion of Municipalities population within the Parish's boundaries and dividing it by the Parish's total population.

(1) Louisiana Department of Treasury (The 2019 estimates were not available; therefore the 2018 estimates were reported).
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Lafayette Consolidated Government
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Demographic Statistics

Last Ten Fiscal Years

(Unaudited)

City of Lafayette Lafayette Parish Public Schools (3)

Estimated Estimated

Fiscal Estimated Per Capita Median Unemployment Estimated Per Capita Median Unemployment

Year Population (4) Income (1) Age (2) Rate (1) Population (4) Income (5) Age (2) Rate (1) Enrollment 

2010 120,623 40,190 N/A 5.6 221,578 40,970 N/A 6.2 30,218

2011 120,623 N/A N/A 4.5 221,578 43,373 N/A 4.6 30,451

2012 122,130 N/A 34.5 3.7 224,390 43,859 34.1 3.5 32,834

2013 126,227 N/A 34.5 3.3 229,080 49,026 34.1 3.2 30,583

2014 127,154 N/A 35.3 4.4 230,847 48,000 34.4 4.2 30,056

2015 128,551 N/A 35.4 5.7 238,586 51,545 34.6 5.6 29,986

2016 130,422 N/A 35.7 6.2 240,560 48,734 34.9 6.3 29,555

2017 132,272 N/A 35.8 5.5 242,231 44,347 34.9 5.5 29,612

2018 133,942 N/A 36.3 4.8 241,894 45,892 35.1 4.3 30,264

2019 133,942 N/A 37.4 4.7 244,056 50,273 36.2 4.3 30,348

NOTES:

(1)  Louisiana Department of Labor

(2)  Lafayette Economic Development Authority

(3)  Louisiana Department of Education

(4)  Louisiana Department of the Treasury (2019 City of Lafayette population estimate remains unchanged due to the official estimate not available).

(5)  Bureau of Economic Analysis

(6) Personal Income can be found on the Outstanding Debt by Type table.
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Lafayette Consolidated Government

2020-21 Adopted Budget

Principal Employers

Current & Nine Years Ago
(Unaudited)

Employer Employees Rank

% of Total 

Employment Employees Rank

% of Total 

Employment

Waitr 5,915 1 4.53% - - -

Lafayette General Health 4,298 2 3.29% 1,896 3 1.45%

Lafayette Parish School System 4,250 3 3.25% 4,568 1 3.49%

University Of Louisiana-Lafayette 2,752 4 2.11% 1,890 4 1.44%

Lafayette Consolidated Government 2,261 5 1.73% 2,329 2 1.78%

Our Lady of Lourdes Reg Med Ctr 2,248 6 1.72% 1,211 9 0.93%

WHC Inc. 1,505 7 1.15% - - -

Wal-Mart Stores Inc. 1,479 8 1.13% 1,781 5 1.36%

Stuller Inc. 1,210 9 0.93% 1,178 10 0.90%

Island Operating Company 1,050 10 0.80% 1,400 8 1.07%

Schlumberger - - - 1,468 6 1.12%

Acadian Ambulance & Air Med Services - - - 1,454 7 1.11%

Source: Lafayette Economic Development Authority

2019 2010

426



Lafayette Consolidated Government

2020-21 Adopted Budget

Capital Asset Statistics by Function

Last Ten Fiscal Years

 (Unaudited)

Fiscal Year Ended October 31

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

Public Safety:

Number of Police Stations 3                 4                 3                 3                 3                 3                 2                 2                 2                 1                 

Number of Patrol Units 253            248            232            223            222            207            193            215            239            199            

Number of Fire Stations 14              14              14              14              13              13              13              13              13              13              

Number of Volunteer Fire Departments 7                 7                 7                 7                 7                 7                 7                 7                 7                 7                 

Public Works:

Miles of Streets 1,332         1,331         1,339         1,333         1,324         1,026         1,028         1,028         1,028         1,026         

Miles of Drainage Coulees 871            871            871            950            950            944            850            850            850            850            

Number of Bridges 400            392            392            392            392            392            392            388            324            324            

Number of Street Lights 17,486      17,486      17,366      16,943      16,860      16,948      16,918      16,787      16,701      16,622      

Parks and Recreation:

Number of Community Centers 10              10              10              10              10              10              10              10              10              10              

Number of Parks 35              35              35              35              35              35              35              35              36              36              

Acres of Parks 1,314         1,314         1,314         1,314         1,292         1,292         1,292         1,292         1,300         1,300         

Number of Golf Courses 3                 3                 3                 3                 3                 3                 3                 3                 3                 3                 

Number of Swimming Pools 4                 4                 4                 4                 4                 4                 4                 4                 4                 4                 

Number of Tennis Courts 55              55              55              55              55              55              55              55              55              55              

Number of Ball Fields 113            113            113            113            120            120            120            120            102            102            

Library:

Number of Locations 9                 9                 9                 9                 9                 10              10              10              10              10              

Electric System:

Miles of Transmission Lines 47              47              47              47              45              45              45              45              43              43              

Miles of Distribution Lines 1,011         1,000         992            988            976            964            954            937            933            968            

Sewerage System:

Miles of Sanitary Sewers 673            665            659            649            649            637            621            571            564            563            

Number of Treatment Plants 4                 4                 4                 4                 4                 4                 4                 4                 4                 4                 

Water System:

Miles of Water Mains 976            962            905            899            889            905            899            888            885            872            

Number of Fire Hydrants 6,546         6,466         6,423         6,404         6,314         6,263         6,189         6,107         6,066         5,956         

Source: Various LCG Departments
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Fiscal Year Ended October 31,

2019 2018 2017 2016

General Government:

Number of Commercial Construction Permits 47                      41                      44                      52                      

Value of Commercial Construction Permits (1) 151,282            119,684            52,971               80,107               

Number of Residential Construction Permits 511                    571                    633                    628                    

Value of Residential Construction Permits (1) 140,515            151,186            157,303            133,026            

Public Safety:

Number of Police Personnel and Officers 334                    332                    321                    314                    

Number of Physical Arrests 9,141                 9,475                 10,200               10,816               

Number of Traffic Violations 13,713               15,915               20,411               24,407               

Number of Parking Violations 8,786                 13,727               11,918               9,140                 

Number of Fire Personnel and Officers 285                    285                    285                    285                    

Number of Calls Answered (Fire Department) 8,653                 8,359                 11,945               8,728                 

Number of Fire Inspections Conducted 2,615                 2,102                 2,641                 2,596                 

Library:

Items Checked Out 2,341,408         2,225,960         1,758,657         1,770,496         

Number of Reference Inquiries 150,203            154,681            169,610            168,617            

Computer Uses 386,776            425,083            401,807            507,968            

Visits to a Library 1,141,287         953,579            981,111            961,280            

Electric System:

Number of Meters in Service 68,495               67,243               66,860               66,324               

Daily Average Consumption in Kilowatt Hours 5,491,260         5,566,705         5,426,447         5,556,013         

Maximum Capacity of Plants in Kilowatts 200,000            200,000            200,000            485,000            

Sewerage System:

Number of Service Connections 45,436               45,034               44,269               43,521               

Daily Average Treatment in Gallons 14,600,000       15,800,000       16,800,000       15,720,000       

Maximum Daily Capacity of Treatment Plant in Gallons 18,500,000       18,500,000       18,500,000       18,500,000       

Water System:

Number of Service Connections 57,173               56,870               56,475               56,055               

Daily Average Consumption in Gallons 19,420,000       20,125,000       22,258,000       21,740,000       

Maximum Daily Capacity of Plant in Gallons 46,700,000       47,700,000       55,240,000       50,600,000       

Notes:

(1) Reported In Thousands

Source: Various LCG Departments
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Lafayette Consolidated Government

2020-21 Adopted Budget

Operating Indicators by Function

Last Ten Fiscal Years
 (Unaudited)

Fiscal Year Ended October 31,

2015 2014 2013 2012 2011 2010

60                      61                      63                      53                      57                      49                      

110,424            159,197            64,639               167,339            31,984               67,102               

865                    992                    784                    745                    708                    856                    

209,421            242,310            196,603            61,181               83,820               133,416            

306                    306                    296                    303                    315                    319                    

10,508               10,357               14,460               5,675                 13,948               12,953               

23,531               21,030               23,078               29,923               32,084               28,510               

9,771                 7,916                 13,226               11,057               11,873               12,146               

284                    273                    299                    266                    255                    255                    

8,135                 8,174                 7,734                 7,849                 8,210                 7,028                 

2,708                 2,958                 1,238                 2,124                 2,676                 3,735                 

1,771,388         1,784,778         1,863,903         1,843,565         1,893,664         1,923,999         

123,288            118,866            111,081            96,588               112,458            124,815            

388,062            362,124            368,293            390,100            406,601            429,485            

860,767            846,108            848,028            866,430            884,708            919,752            

65,846               65,262               65,017               64,425               63,882               62,746               

5,617,628         5,762,041         5,676,208         5,785,279         5,955,701         5,941,841         

485,000            485,000            485,000            485,000            485,000            465,000            

43,949               43,068               42,476               41,928               41,522               41,185               

16,500,000       15,010,000       14,950,000       14,270,000       15,600,000       15,300,000       

18,500,000       18,500,000       18,500,000       18,500,000       18,500,000       18,500,000       

55,554               55,066               54,405               53,571               52,749               51,584               

22,900,000       22,000,000       22,000,000       23,000,000       23,000,000       23,000,000       

50,900,000       51,000,000       50,000,000       50,000,000       50,000,000       48,000,000       
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